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MHWHOBPHAYKH POCCHUH
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@\”I «Yenabunckuit rocynapernenusiit yuupepeurer» (PI'EOY BO «Uenl V)

Kocraunatickuit punuan

Kadenpa sxoHOMUKH

MeToandeckue pekoMeHOAaUuWu s TMOATOTOBKH K 3aHATHAM JIEKUMOHHOIO, CEMHHAPCKOTO THMA M K
CaMOCTOATENLHON paboTe CTyAeHTOB Mo AWcuumnianHe (Moxymo) [IpakTvkym «YrnpaBreHHE MPOEKTaMU»
no ocHosHOM npodeccuonansHoit o6pasoBareNbHOM NporpamMme BhICIIEro 06pa3oBaHMs — Nporpamme

OakanaBpuaTa «MeHe/PKMEHT OpraHU3aIlui) [0 HalpaBiIeHuIo moroToBku 38.03.02 MenemkMeHT
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MeTtoauueckue peKOMEHAALUMH NPHHATDHI
VYuaénsim coBetom Kocranaiickoro ¢pumana ®I'bOY BO «YHenl'V»

ITpoTokon 3acenanusa Ne 10 ot «25» mas 2023 r.

IIpencenarens yu€HOro cosera (ﬁ/ P.A. Tronerenosa
dbunmmana

CekpeTapb y4€HOro coBeTa 7%// H.A. KpaBuenko
dbunmana

MeTtoaniyeckue peKOMEHAAINH PEeKOMEHI0BAHbBI

YueOHO-MeToqnuecknM coBeToM Kocranaiickoro dpunnana ®I'BOY BO «Yenl'Y»
[Tpotokon 3acenanus Ne 10 ot «18» mas 2023 r.

IIpencenarens

VY4e0HO-METOAUYECKOTO COBETA H.A. Hamusko

MeToauyeckne peKOMEHJIAUH Pa3padoTaHbl U PEKOMEHJA0BaHbI Kadeapoi
3KOHOMHUKH

ITpoTokon 3acenanus Ne 9 ot «10» mas 2023 .

3aBenyromuii kadempoit I'.B. Ilanuna

ABTOp (COCTaBUTED) AN [ Kynakoa C.B., momenr kadeapsl
SKOHOMHMKH, KaHAUIAT SKOHOMHYECKUX HAYK
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MHMNHOBPHAYKU POCCUN

DenepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00Pa30BaTeIbHOE YIPEIKICHUE BBICIIIETO 00pa30BaHuUs
@y «Hensbunckuii rocynapcrseHHbii yauBepcute» (PI'BOY BO «UenlV»)

Kocranaiickuii punuan

Kadenpa sxoHOMEKH

Meronuueckre peKOMEHIAlUH IJIsi MOATOTOBKH K 3aHATHSAM JIEKIHOHHOTO, CEMHHApCKOTO THIIA U K
CaMOCTOSITENIBHOM ~ paboTe CTyAeHTOB Mo JaucuuiuinHe (Monynmio) IIpakTukym —«MeEHEmKMEHT
OpraHHU3alluK» 10 OCHOBHOM NPodecCHOHAIBHON 00pa30BaTeIbHON MPOrpaMMe BBICIIEr0 00pa3oBaHuUs —
nporpamme OakanaBpuara «MeHEIKMEHT OpraHM3alKK» [0 HampaBieHH0 moarotoBku 38.03.02

MeHemKMEHT
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BBenenune

[IpoekTbl MMEIOT OrPpOMHYIO  BaXHOCTh JJII  MHOIMX  KOMMEpPYECKUX U
roCyJapCTBEHHbIX OpraHu3auui. bmarogaps UM MHOrME€ KOMIAHMUM MOTYT CYLIECTBEHHO
YBEIIMYUTh  CBOIO  MpPHUOBLIb, OCOOCHHO TMpH  MOCTAaBKAaX  3aKa3uMKaM  CIIOKHOM
BBICOKOTEXHOJIOTUYHON MPOAYKIMH WJIH CUCTEM, 00OECHEeUUTh YCTOMUYUBBIA pPOCT, MPOBECTU
MOJIEPHU3ALMIO TIPOU3BOJICTBA U YIPABJIEHUS, IOJATOTOBUTHCS K KPHU3UCY, YCIELIHO
OCYIIECTBIISITh KOHKYPEHTHYIO O0pBOYy.

[IpoekThl Taxke UrparoT OOJBIIYIO POJb B MPOLECCE CO3JaHUs KOHLETLUN IPOAYKTa,
ero pa3paboOTKHM M BHEIPEHUs Ha pPBIHOK. B Xozme peanuzanuu nporpaMm M IPOEKTOB
CO3JAIOTCSI HOBBIE WJIM  YCOBEpPLICHCTBOBAHHBIE  CPEJICTBAa  IMPOM3BOJACTBA, HOBBIE
UH(POPMALIMOHHbIE CUCTEMBI, HOBBIE METObI YIIPABICHHUS.

N3ydyenne aucuuninunel [IpakTukym «YmnpaBieHuE MPOEKTaMH» MO3BOJUT pa3BUBATh
HE TOJBKO IIPOEKTHYI JESATEIBHOCTb CTYAEHTOB, HO M HX NPEAIPHUHUMATEIbCKYIO
aKTUBHOCTH. IloJ mpeanpuHUMAaTenbCKOil aKTUBHOCTBIO CJENYyEeT MOHMMAaTh WHUIUATHUBHYIO
CaMOCTOSITENIbHYIO JIeSITENIbHOCTh, HAlpaBJIEHHYI0 Ha YJIOBJIETBOPEHHE IOTPEOHOCTH U
MOJIy4yeHue NpUOBLIH.

TmarensHoe wn3ydeHnue aucuuniauHsl IIpaktukym «VYnopaBiieHue INpoeKTamu»
dopMupyeT y CTYIEHTOB NpPEINPUHUMATENbCKOE OTHOIIEHHWE K paboTe, KOTOpoe
NOJpa3yMeBaeT MOTHBAIMIO Ha JOCTHXKEHHME YCIexa, MOOMIBHOCTh B pEIICHHM 3ajad,
TBOPUYECKUH TMOJIXOJl, KOMMYHUKATUBHbBIE pEIICHUs, CHOCOOHOCTh NpPUHHMMATh Ha ce0s
OTBETCTBEHHOCTb, YMEHHE CTPOUTH MEXINYHOCTHBIE OTHOIIEHHUS, STUYHOCTD U T.JI.

[lenu ocBOEHUS UCIUIUIMHBI (MOYJIA):

- (QopmHpoBaHHE TakUX MNPO(EeCCHOHATBHBIX 3HAHMM M HABBIKOB, KaK: yMEHHE
pa3zpabarbiBaTh BapUaHThl YNPABICHUYECKUX pEUIeHHWH K OOOCHOBBIBATH MX BBIOOp IO
KPUTEPHUSIM  COLIMATBbHO-3KOHOMUYECKOH  3((eKTUBHOCTH;  NpEeABHUJCHME U Y4YeT
BO3HUKHOBEHHS T[IO3UTUBHBIX W HETaTHBHBIX TEHAEHUUN COLMAIbHO-3KOHOMHYECKOIO
pa3BuTHs oOIIecTBAa M TOUCK HOBBIX (popM opraHuzanuu B chepe HHBECTULHOHHOM
JESITEIbHOCTH.

3ajauu JUCHUILITUHBI (MOYJIs):

- MOJIy4€HUE CTYJEeHTaMH HEOOXOJMMBIX 3HaHUHU MO CYIIHOCTH MpPOEKTa U crenuduxe
YIPaBIECHUS UM;

- u3y4yeHHe MeTo/0B H(P(GEKTUBHOIO YIpaBICHUs Pa3IUYHBIMU IapamMeTpamMu
IIPOEKTHOM NMPOIYKIUY;

- TOJydYeHUE 3HAHMW 10 MPUHIUIAM MOCTPOCHHUS M ONTHMHU3ALMU TPOEKTHBIX
CTPYKTYD,

- HU3y4yeHUuEe OCOOEHHOCTEeH pa3pabOTKU NPOEKTHOW TOKYMEHTAllMd U IPOBEICHUS
AKCIEPTU3BI IPOEKTA;

- U3y4yeHHE creUu(pUKU yIpaBleHUs paboTaMH, pecypcaMyd M KaueCTBOM B PaMKax
IIPOEKTA;
©Kocranaiickuit punman GPI'BOY BO «Yenl'Y»
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- U3y4YeHHe 0COOEHHOCTEH yIpaBJeHHsI IEPCOHATIOM B paMKaX MPOEKTa;
- IpUOOpETEeHUE MPAKTUUYECKUX HABBIKOB IJIAHUPOBAHUS, YIPABIEHUS CTOMMOCTBIO U
KOHTPOJIS IPOEKTA;

- TpUOOpEeTeHHE TNPAKTUYECKUX HABBIKOB pa3pabOTKH, peaju3alud U  OIEHKH
3 PEKTUBHOCTH MTPOEKTA;

- HpI/IO6peTeHI/Ie MPAKTUYCCKUX HABBIKOB YIIPABJICHUA PUCKAMH 110 IIPOCKTY.
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O01mme moJ10KeHus

IIpuctynmas x wu3ydeHMIO JuciuIUIMHBL IIpakTukym «YnopaBiaeHuE IIPOEKTaMU»
CTyJEHTaM HEe0OXOJUMO 03HAKOMHTHCS C COAEpKaHUEM pabouell MporpaMmbl TUCHUIUIMHBI, C
LEeJIIMU U 33Jla4aMM TUCLUIUIMHBL, €€ CBSI3IMHU C JAPYIMMHU JUCLUIUIMHAMHU 00pa30BaTelIbHON
IIPOrpaMMBI.

Jlekuust — METOJ0JIOrMYEeCcKasi U OpraHM3allMOHHAs OCHOBA JJs BceX (OpM yueOHBIX
3aHATUHN, B TOM YHCIIE CAMOCTOSATEIbHBIX.

Mertoponorndyeckas OCHOBA JIEKLIUH COCTOUT B BEJICHHMM OOy4alollerocs B CyTh Kypca
BOOOI1IE, ITpUAaBas y4eOHOMY KypCy MEKIUCHMIUIMHAPHYIO CBSI3b, @ OPraHU3allMOHHAs - TaK
Kak Bce Apyrue GopMbl yuyeOHBIX 3aHATUN TaK WIM MHAUYE «3aBA3aHbD» Ha JIEKLUIO, Yallle BCEero
JIOTUYECKH CIEAYIOT 3a HEH, ONIMPAIOTCS Ha HEE COAEPIKATEIBHO U TEMaTUYECKHU.

Ha3nauenue coBpeMeHHOH JeKIMM B Y4eOHOM Ipoliecce HE B TOM, YTOOBI
NPEOCTaBUTh BCIO HH(OpPMAIUI0 MO TeMe, a YTOOBl MOMOYb OCBOUTH KYpC, OBIAJIETh
TEOPETUYECKMMH 3HAHUSAMHM C IPAKTUYECKUM I[IPUMEHEHUEM CHAuyala Ha MPaKTUYECKUX
3aHATUAX W 3aHATHAX CEMHMHAPCKOrO THUIIA, a B JAJbHEHIIEM IPUMEHATH HA IPAKTUKE C
BO3MOYKHBIM PELIEHUEM HECTAHIaPTHBIX CUTYALIUH.

B yueOHOM mporiecce JeKLHs BBIIOIHSAET METOAOJIOTHYECKYI0, OpPraHU3alMOHHYIO U
uHpOpMalMOHHYIO (GYyHKUMU. Jlekuus packpblBaeT NOHATHIHBIN anmapar KOHKPETHOU
o0nacTu 3HaHHUA, €€ NPoOJIeMbl, JAeT IeJIbHOE IPEACTaBICHUE O IMpeIMETe, MOKa3bIBaeT
B3aUMOCBSI3b C JAPYrMMM JAucuuIuIiHamu. Jlekuus oOecrneuynBaeT yCBOEHHE YydeOHOU
uHpoOpMallMi Ha [EpBOHAYAJIbHOM ypOBHE OOIIEH OpPUEHTHUPOBKM B  Marepuale,
KOHIIGHTPUPYET BHHMMAaHHE CTYJIEHTOB Ha HauOojiee CJIOXKHBIX Y3JIOBBIX BOIpOCax,
CTUMYJIUPYET AKTHBHYIO II03HABATEJbHYIO JACATENBHOCTh M 3aKJIaJbIBACT OCHOBBI IS
Oynyiero 3 GpeKTUBHOTO U MOJTHOIIEHHOTO YCBOGHHUS MaTepuara.

K ocHOBHBIM BHJaM y4yeOHBIX 3aHATHM HapsAy C JAPYTMMH OTHECEHbBI 3aHSTUA
CEMUHApCKOI0 THUIA M IPAKTHUYECKUE 3aHATUSA, HAIPABICHHBIE HAa JKCICPUMEHTAIBHOE
MOJATBEP)KJIEHUE  TEOPETHMUECKUX  TMOJOKeHMH U (GopMupoBaHME  Y4e€OHBIX U
npoeCCUOHATIBHBIX MPAKTUYECKUX YMEHUH, W HaBbIKOB. OHM COCTABISAIOT BaKHYIO YaCTh
TEOPETHUECKOU U MPOPECCUOHATHPHONU MPAKTUUECKOU MOATOTOBKH.

B mpouecce 3aHATUH CEMHMHApCKOTO THUIIA U IPAKTUYECKUX 3aHATUA Kak BUIOB
yueOHBIX 3aHATUH 1o aucuuiuinHe [IpakTHkym «YmpaBieHue MpoekTamMu» oOydaromuecs
(cTyneHTBI) BBINOJHSIOT OJHY WJIM HECKOJBKO MPaKTHUECKUX paboT (3agaHuil) moj
PYKOBOJICTBOM TpemnojiaBaTeisi B COOTBETCTBUU C M3yYaeMbIM COJEpKaHUEM Y4eOHOro

MaTepuana.
OcHoBHasg U 00MmIas 1edb JUIsl BCEX 3aHATUA CEMUHAPCKOTO THUIA W TMPAKTHUYECKUX
3aHATHA — TMOJTAllHO NPUMEHATH TMONYYCHHbIE 3HAHUS Ha 3aHATHH U (QOPMHUPOBATH

po)eCCHOHAIbHBIC YMEHUS U HABBIKH.

Pemenue nocraBieHHbIX nepen TUCHUIIMHON [IpakTukym «YmpaBieHHE TPOEKTAMM»
3a/1a4 JOCTUTAETCS MMOCPEACTBOM AKTUBHOW MOATOTOBKH CTYAEHTOB K 3aHATUSAM CEMHUHAPCKOIO
TUNIAa W TPAKTUYECKUX 3aHATUH, a Takke Oe3 BBIMOTHEHHS WMH 33aJaHUil B paMKax

CaMOCTOSITEIbHOW W WHIUBUIYAIbHOU PaOOTHI.
©Kocranaiickuii pumman GPI'BOY BO «Henl'V»
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CamocrosrenbHas padoTa CTyIEHTOB SIBISETCA OJHOW M3 BaXHEHIIMX COCTABISIOLIMX
oOpazoBarenpHOro npouecca. He3aBucumo oT mosxydeHHOH mpodeccun u xapakrepa paboTs
a000i  HaumHaromuMi  OakamaBp JOJDKEH 005aaarth  (QyHAaMEHTAIbHBIMH — 3HAHUSAMM,
npodeCCUOHATBHBIMU YMEHUSIMH M HaBBIKAMU JESATEIBHOCTH CBOEro MpOQuUIs, OINBITOM
TBOPUYECKON M MCCIIEI0BATEIbCKON JEATENBHOCTH MO PEIIEHUI0 HOBBIX IPOOJIEM, OIBITOM
COLIMAJIbHO-OLICHOYHOM AEATEIbHOCTH.

Bce o3t cocraBimstomume oOpazoBaHus  (DOPMHPYIOTCS HMMEHHO B  IIpolecce
CaMOCTOSITENIbHOW ~ paboOThl  CTYAEHTOB, TaK KakK  [peanojaraeT  MaKCHUMaJbHYIO
WHJVBHIYAIA3AUI0  JEATEIBbHOCTH KaXIOro CTYJEHTa M MOXET pacCMaTpUBATHCS
OJIHOBPEMEHHO U KaK CPEICTBO COBEPIIEHCTBOBAHUS TBOPUYECKONW MHIANBUAYAIBHOCTH.

[Ipu moaroroBke K pyOEKHOMY KOHTPONIO M OK3aMEHY HEOOXOIMMO IOBTOPSTH
NpoilIeHHBI MaTepuad B CTPOrOM COOTBETCTBUM € paboyeil mporpaMMol AMCLUUIUIMHBI
IIpakTukym «¥YIpaBieHHe IpoeKTaMu». McIonbs30BaTh Marepuainbl 3aHATHHA, KOHCIIEKTa
JEeKIUHA U JUTepaTypy, peKOMEH10BaHHYI0 npenojasareneM. OOpatuTh 0co60oe BHUMaHUE HA
TEMBbl Y4YE€OHBIX 3aHATHH, NPOIMYIIEHHBIX OOydYalOmMMCS IO pa3HeIM mnpuunHam. I[lpu
HE00XO0IMMOCTH OOpaTUTHCS 32 KOHCYIbTALMEH U METOANYECKON MTOMOIIBIO K MPENoaBaTeto

TunoBele OLIEHOYHBIE CPEJICTBA, UCIIOJIB3YEMBIE B IIPOLIECCE OCBOCHUS JUCIUIUIMHBI, U
UX KpuTepuu npuBeneHbl B POHIAX OLIEHOUHBIX CPEJICTB TEKYIIETO0 KOHTPOJIs, pyOeKHOTro
KOHTPOJIA M IPOMEXKYTOYHOW arrecranuu 1o jucuuiumHe IIpaktukym «YmpasineHue
IIPOCKTaMIU».

©Kocranaiickuii pumman GPI'BOY BO «Henl'V»
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PexoMeHIalMU CTYI€HTAM 10 MOATOTOBKE K 3aHATHSIM JEKIIMOHHOTO THIIA

Conep:kaHue 3aHATHI JIEKIIMOHHOT0 THIIA 10 JUCUMUILIHHE
IIpakTUKyM «YHnpaBjieHue MPOeKTaAMMI»

Tema 1. YnpaB/jieHHe KOMMYHUKAIMAMH NPOEKTA
1 Posib koMMyHuKa1uii B npoekre. [InanupoBanue ynpapieHUs: KOMMYHUKALUSIMU
2 KoMMyHHKaIIMOHHBIE TEXHOJIOTHI

Tema 2. UcTOYHUKH (PMHAHCUPOBAHUS NHBECTUIIMOHHOTO MPOEKTA
1. CymrHocTh ¥ Kitaccu(UKanust HCTOYHUKOB (PMHAHCHPOBAHUS HHBECTHUIIHA.
2. Ocobble popMbl PUHAHCUPOBAHUS HHBECTULIMOHHBIX IPOEKTOB

Tema 3. ®uHAHCOBOE IJIAHUPOBaHME U OlleHKA 3P PEeKTUBHOCTH NMPOEKTA
1. OcHOBHBIE TTOKA3aTENH, HCIIOJIB3YEMbIE ISl OLIEHKH YPPEKTHBHOCTH MTPOCKTA

Tema 4. YnpasiieHne pecypcaMu MpoeKTa

1. Pecypchl mpoekra.

2. Ilpoteccsl yrpaBlieHUE pecypcaMy MPOeKTa.
3. IlpuHIMIIBI ITAHUPOBAHUS PECYPCOB MPOEKTa

Tema S. YnpaBienue padoTamMu 1o nNpoexkTy
1. B3aumocBsA3b 00b€MOB, IPOJOJKUTEIBHOCTH U CTOUMOCTH PadoOT.
2. Metozibl ynpaBieHus cofep kaHueM padoT

Tema 6. 3aBepiieHne NpoeKkTa
1. YcnoBus 1uis 3aBepiieHus IPOEKTa.
2. HopmanbHOE 3aBeplIeHMs IPOEKTa

B xoze 3aHATHI NTEKIIMOHHOTO TUTA O0YYaIOIIUICS JOKEH BECTH KOHCIIEKTHPOBAHUE
yueOHoro marepuaina. OOpamarh BHUMaHHE Ha KaTeropuu, GopMyIupoBKH, pacKpbIBAIOLINE
COJIep’)KaHWE TEX WJIM HWHBIX SBJIEHUH M MPOIECCOB, HAyYHbIE BBIBOJABI M MPAKTUUYECKUE
PEKOMEHAALNH, TOJIOKUTEIBHBIM ONBIT B OPaTOPCKOM HCKyccTBe. JKenaTenbHO OCTaBUTH B
pabounx KOHCIEKTaX MOJis, Ha KOTOPBIX JIeJaTh MOMETKH U3 PEKOMEHJIOBAHHON TUTEPATYPHI,
JOTIOJHSIONINE MaTepual MPOCTyIIaHHOM JeKIMH, a TaKXkKe IMOAYEpPKUBAIOIINE O0CO0YI0
BAXHOCTh TE€X WM MHBIX TEOPETUYECKUX TMOJIOKEHUU. 3ajaBaTh MPENoJaBaATEINIO
YTOYHSIIOIIME BOMPOCHI C LEIbI0 YSICHEHUS TEOPETHUYECKUX IOJOXKEHHUH, pa3penieHus
CIIOPHBIX CUTYyaluH.

[Ipy moAroToBKke K MPAKTHYECKUM 3aHATHSAM YYEOHBIM W JIGKIIMOHHBIN MaTepual
Ka)XJIOTO pazjiesia JOJIKEH MPOUYUTHIBATHCSI MHOTOKPATHO.

[Ipu mepBOM MPOUYTEHUU HYKHO CTaBUTh LI€Nb — MOHSTh, a HE 3alOMHUTH. OOBIYHO
JUISL TOCTHXKEHUSI XOPOLIEro MOHMMaHusi MaTepualia oJHOro mpouteHus mano. K tomy xe

YacTO NPUXOJUTCA IPUIIOMHUTE KOC-YTO U3 paHEC U3YUYCHHOI'O, IIOOTOMY IIEPBOC IMPOUYTCHHUC
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OKa3bIBAETCSl CaMbIM JIUTENbHBIM. Heo0X011MO 3alIOMHUTE OCHOBHBIE MTOHATHS, 3TO JOJIKHO
CTaTb OCHOBHBIM OPHEHTHUPOM BO BCEX MOCIEAYIOMIMX BUAAX PAOOTHI C JIEKIUAMHU U y4EOHBIM
MaTEepHUaIOM.

Koncnekr (ot nat. conspectus — 0030p) — MHUCbMEHHBIA TEKCT, B KOTOPOM KPaTKo U
MIOCJIEZIOBATENILHO U3JI0KEHO CO/IepKAHNE OCHOBHOIO UCTOYHHMKA MH(POPMALIUH.

BoigensoT 1Be pa3HOBUIHOCTU KOHCIIEKTUPOBAHUSI:

- KOHCTIICKTHPOBAaHHE MUCHhbMEHHBIX TEKCTOB;

- KOHCIIEKTHPOBAHUE YCTHBIX COOOIICHUH (Harpumep, JEKIUi).

KoHcnekT MokeT ObITh KpaTKUM WJIM OJIPOOHBIM.

B ocHoBe mpoiiecca KOHCIEKTUPOBAHUS JICKUT CHUCTEMAaTU3alMs MPOUYUTAHHOTO WITU
yCIIBIIIAHHOTO MaTepuana. llenpio mporecca ciayKUT HNPUBEACHHUE B E€AUHBIA IOPAIOK
CBEJICHUH, MOTYyYEHHBIX U3 HAYYHOU CTaThU, yUeOHOU U METOINYECKOM TUTEPaTypHl.

KoHncniektupoBaHue sBIIIeTCS HEOTheMJIeMol (OpMOH paboThl 00yd4aeMoro B CHITY
TOT0, YTO B Y4eOHOM IMpollecce CTYAEHThl CTAJIKHBAIOTCA C HEOOXOAMMOCTBIO KpPaTKOIo
U3JI0KEHUS OOJIBIIIOr0 00beMa yaeOHOTO MaTepuraa.

Lenn KOHCTIEKTUPOBAHUS:

- pa3BUTHE y OOYy4YalolIerocs HaBBIKOB IMepepabOTKu WH(GOPMALUK TOTYYEHHOU B
YCTHOM WJIM MUCbMEHHOM BH/JIE U TIPUJAHUE ei c:kaToi PopMBI;

- BBIpa0OTKa YMEHHUH BBIJEIUTH OCHOBHYIO HJCI0, MBICIb M3 MEPBOUCTOYHMKA
UHpOpMaLNH;

- (hopMHpOBaHNE HABBIKOB COCTABJICHUS TPAMOTHBIX, JIOTHYHBIX, KPATKUX T€3HUCOB;

- obJeryeHue nporecca 3aOMUHAHUS TEKCTA.

OO6yuarommumcs cieyeT 00paTuTh BHUMaHUE, HA TO, YTO JOCIOBHAS 3alHUCh TEKCTa HE
ABIAETCA KOHCIEKTOM. TONBKO CTPYKTYPUPOBAHHBIN TE3UCHBIM TEKCT MOXET Ha3bIBaThCS
TaKOBBIM. [IpM KOHCHEKTHPOBAaHMM THCHMEHHBIX MCTOYHHUKOB HEOOXOIUMO 00Opamarh
BHUMaHHeE Ha a03allbl, UX CYIIECTBOBAHUE MPU3BAHO OOJIETYUTH BOCTIPUATHE TEKCTa M HAYAJO
HOBOH MBICIIM aBTOpa. BakHO y4YMTHIBaTH TaKke M TO, YTO OJHA MBICIh MOXET OBITh
U3II0’KEeHA B HECKOJIbKUX a03arax.

Bbicokylo  CKOpOCTb ~ KOHCIEKTHPOBAaHUSI ~ MOTYT  OO€CNeYUTh  COKpAIIeHHs
(oOmenpuHATHIE, a00pEBUATYPBI, CTPEIOYKH, YKA3bIBAIOIINE HA JIOTUYECKUE CBSA3H, OTIOPHBIC
CJIOBA, KJTFOUEBBIC CJIOBA, CXEMBI H T.11.).

CocraBneHre KOHCIIEKTa MPU3BAHO OOJIETYUTh 3allOMHHAaHUE TekcTa. OOydaroummcs
PEKOMEHIYETCS MOCTIE €r0 COCTABJICHUS MTPOUYECTh 3a)MKCUPOBAHHBIE TE€3UCHI HECKOJBKO Pa3
JUIsL TIOJIHOTO UX YCBOEHHMs. JlomycKaeTcsl MOAUEpPKUBAHNUE TE3UCOB, COJAEP/KALIMX OCHOBHBIE
MBICJTH, BBIJICTICHHE MX I[BETHBIM MapKEePOM.

Ilepecka3 He sBISETCS KOHCHEKTUPOBAHHEM CTaThH, NepedpasupoBaHUEe BO3ZMOXKHO C
COXpaHEHHEM €€ COJIepKaHUs, IOTUYECKUX CBSA3EH ¢ LeIbI0 COKpalleHus: oobeMa.

[Ipu ucnonb30BaHUK B KOHCIIEKTE IIUTAT aBTOpa TPEOYETCs BBIJEICHHE UX B KABBIYKU
U yKa3aHue Ha UCTOYHUK MyOJIMKallMy U aBTOPa BHICKAa3bIBAHMUS.

Bunsl KOHCIIEKTOB:

1 IlnaHoBbIi KOHCHEKT. FEro BBIIIOJHEHHME BO3MOXHO TMPH  COCTABICHUH
MPEIBAPUTENHHOTO TUIAHA HAYYHOW CTAaThH, TJIABBl Y4eOHOTO MM METOJMYECKOTO IMOCOOHUS.

Kaxap1il BOmpoc 1miiaHa pacKpbhIBa€TCs B COOTBETCTBYIOIIECH YaCTH KOHCIIEKTa
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2 TekcTyasbHbId KOHCHEKT. [IpekpacHO mOAXOAUT Il KOHCHEKTHUPOBAHUS HAYYHBIX
cTaTeil, MoHorpaduil, Korja HEOOXOAMMO B IOJIHOH MEpe OTPa3uTh TOYKY 3PEHHS aBTOPA,
00s1auuB ee B GOpMY LIUTATHI

3 Temarnueckuil KOHCHEKT. Ero OCHOBHas 3ajaya — HalTH OTBET Ha IOCTABICHHBIN
BOIPOC, PELIMTh HAY4YHYIO 3a/a4yy. YnuCI0 KOHCIEKTUPYEMbIX HCTOUHUKOB B 3TOM CJy4yae He
OTPaHUYMBAETCS, UMEET 3HAUCHHE JTOCTUKEHUE KOHEUHOU LIEIIH.

4 CBOOOIHBIN KOHCHEKT MOXKET CO/AEP)KaTh B ce0E AIIEMEHTHI BBIIICTIEPEUUCICHHBIX
KOHCIeKTOB. (CoOCTaBJleHHE TaKOro KOHCIEKTa CIIOCOOCTBYET JydlleMy YCBOGHHUIO U
OCMBICIICHHIO MaTepuaa.

[Topsnok cocTaBiaeHUs: KOHCIIEKTA MUCbMEHHOTO MaTepuana:

1 IlpenBapuTenbHOE 3HAKOMCTBO C TEKCTOM C LEJIbI ONpPENETICHHUS CTENEHU €ro
CJIOHOCTH, HAYYHOCTH U BBIOOpA BUA KOHCTIEKTUPOBAHUS

2 IloBropHO€ MPOYTEHHE U AaHAIU3 HCCIEAYEMOI0 Marepuajia I03BOJIUT
COCpPEZIOTOUYUTHCSI Ha TJIaBHOW MBICIM TEKCTa M ONpPENEIUThCcs C pa3OMBKOM TeKcTa Ha
CMBICJIOBBIE €TUHUIIBI

3 BeieneHue Te3UCoB, NepeAaroliuX KpaTKOe COAEpKaHNe MaTepHraa.

SlcHOCTB, KPAaTKOCTh, JIOTUYECKAsl CBSI3aHHOCTbh TE3UCOB — OCHOBHBIE XapaKTEPUCTUKH
KoHCekTa. [Ipy KOHCHEKTHPOBAaHMM MHUCHBMEHHOTO MaTepuana HeoOXoauMo oOpamiarh
BHHUMaHHE HE TOJIbKO Ha OCHOBHBIE IOJIOKEHHSI TEKCTa, HO U Ha JI0OKa3aTeJIbCTBa, IPUMEPHI,
LUTAThl, MHEHUSI YYEHBIX U TPAKTUKOB.

VYka3zaHus N0 KOHCIIEKTUPOBAHUIO JIEKIUI:

- HE HYXXHO CTapaThCs 3amucaTh BECh MaTepHal, O3By4eHHBIM mpernoaaBaTeneM. Kak
[PaBWIO, JIEKTOPOM JIENAlOTCsl AKLEHThl Ha KIIOYEBBIX MOMEHTAaX JIEKIMM JJs Hayana
KOHCIIEKTUPOBAHUS;

- KOHCHEKTHpOBaHHE HEOOXOJMMO Ha4yMHATh IIOCJI€ OIJIAIIEHUEM TIJIABHOW MBICIH
JEKTOPOM, Mepe]l HayaIoM €€ KOMMEHTUPOBAHUS;

- BBIJCJICHHE TJIABHBIX MBbICJIIEH B KOHCHEKTE JAPYTMM LBETOM IeJIeco00pa3Ho
MPOU3BOJUTH BHE JICKIIUU C LIEJIbI0 COKPAILIEHUS] BPEMEHU HAa KOHCIIEKTUPOBAHHUE HA CaMoOM
JIEKIIHH;

- IPUMEHEHUE COKPAIICHU TPUBETCTBYETCS;

- HY)KHO M30eraTh JUITMHHBIX U CIIOKHBIX PACCYKICHUI;

- JIOCIIOBHOE KOHCIEKTHPOBAHHUE OTHHUMAET MHOI'O BPEMEHH, MOITOMY HEOO0XOAUMO
oIycKaTth (ppa3bl, IMEIOINE BTOPOCTEIIEHHOE 3HAYECHHUE;

- €CJIM B JIEKIIMM BCTPEYAIOTCS HEU3BECTHBIE TEPMHHBI, JIy4llle BCEr0 OTMETUTh Ha
MOJISIX WX CYIIECTBOBAHHWE, OCTaBUTh MECTO JJIs MX TOSCHEHHS W B KOHIIE JIEKIIMH 3a/1aTh
YTOUHSIFOLUN BOIIPOC JIEKTOPY.

KoHncnektupoBanue M peleH3MpoBaHUE, TaKUM 0O0pa3oM, 3TO MPOIECC BBIIEICHUS
OCHOBHBIX MBICJIEH TEKCTa, €r0 OCMBICIICHHUS M OLIEHKH COJEpKalleiicss B HeM WH(OpPMAIIHH.
Jannsiii BuJ yuyeOHON paOOTHI ABISETCS BUIOM WHIUBUIYaJIbHOM CaMOCTOSTENbHON paboThI
CTYyJIEHTA.

Jlexiusi BBICTYNaeT B KayecTBE BEAYLIEr0 3BEHA BCEro Kypca oOOydeHus u
OpeACTaBiIsieT Cco0OH crnoco® U3IOXKEHHs O0BEMHOT0 TEOPETHYECKOro MaTepuana,

O6€CHC‘IHB3IOH.[PII>1 LHEJIOCTHOCTDh U 3aKOHYCHHOCTD €I'0 BOCIIPUATHUA CTYACHTaAMU. HCKHI/ISI JacT
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CHUCTEMAaTU3UPOBAHHBIE OCHOBBI HAYYHBIX 3HAHUM 10 JUCLMIUIMHE, PACKPBIBAET COCTOSIHUE U
NEPCIEKTUBBl PA3BUTUSL COOTBETCTBYIOLICH OO0JACTH HAYyKM M TEXHHKH, KOHLEHTPUPYET
BHUMaHME CTYJCHTOB Ha Ham0Oojee CIO0XHBIX, Y3JIOBBIX BOIPOCAX, CTUMYJIUPYET HX
aKTUBHYIO I103HABaTEJIbHYIO AEATEIbHOCTb M CIIOCOOCTBYET ()OPMUPOBAHUIO TBOPYECKOIO
MbinuieHUs. OCHOBHBIMU ()YHKIMSIMH JIEKIIUM BBICTYINAIOT MO3HABaTeNbHAS, Pa3BHBAOIIAS,
BOCIIMTATEIbHAS U OPraHU3yIoIIasl.

[lonroroBka K 3aHATUSAM JICKLMOHHOTO THUIA BKJIIOYAaeT B ce0sA: OCO3HAHHUE
HEOOXOJMMOCTH €€ BBIIIOJHEHMs; IIeJCHANpPaBICHHYIO I103HABATEIbHO-TIPAKTUYECKYIO
JeSATENbHOCTh HEMOCPECTBEHHO Mepe]] JIEKIUEH (IpocMOTp MaTepuaia npeablayIiei JIeKIUu
JUIS. BOCCTAHOBJICHHSI B IAMSITU OCHOBHBIX MOMEHTOB; O3HaAKOMJIEHHE ¢ HOBOW MH(OpManuei
[0 PEKOMEHJyeMOW y4eOHOH nuTepaType JUlsl YCTAHOBJIEHHUS CBSI3€d MEXAY HU3yUYEHHOU U
u3yyaeMoil  mHopmMmanuen; 1moxdop HEOOXOIUMOW  JONMOJHUTENBHOM  JMTEpaTyphl;
BBINTOJIHEHUE 33/IaHUH, IPETIOKEHHBIX HAa CAMOCTOSTENILHYIO MPOPAbOTKY).

CamocrositenbHass paboTa CTYJEHTOB Ha YpPOBHE 3aHATHHM JIEKLMOHHOIO THIA
3aKJII0YACTCA B CIEAYIOIIEM: OCO3HAHME CTYIEHTaMHU LEJIeH M 3a1ay JICKUUU; IIOHMMAaHHE
CMBICIa coOOlIaeMOM mpernojaBaTeseM HH(OpMaluy; I[OHMMaHWE HOBBIX 3HAHUI,
NOHMMAaHHE OCOOEHHOCTEN MOJAXOJO0B K MOHSTHSAM pa3IUYHbIX aBTOPOB, OLIEHMBAHHE HX
JIOCTOMHCTB U HEJOCTAaTKOB; y4yacTHE B PEIIEHUH MOCTaBJIEHHBIX NpobieM. BueaynuropHas
CaMoOCTOsATEIbHAs paboTa CTYAEHTOB II0CJIE€ MPOCIYIIMBAHUS JIEKIMHM 3aKJIIOYaeTcs B
00paboTKe, 3aKperyIeHNH U yriIyOJeHUH 3HAaHUM MO U3YYEHHOH TeMe; NepeuuThIBAHUH CBOUX
KOHCIIEKTOB; BBISICHEHUSI HETIOHATHBIX BOIIPOCOB, 3HAKOMCTBO C MOJY4YEHHBIM MaTEPUAJIOM I10
PEKOMEHJ0BaHHOW yueOHON IuTepaType, BHECEHHE JONOJHEHUH B KOHCIEKT; HU3y4YeHHE
JIOTIOJIHATEIIBHON JIUTEPATYPHI.

Pexomennarmu mo oOpMIICHUIO JTEKITHHA.

BHuMaTenbHO 03HAKOMBTECH C MpeAaraéMbIMU HIDKE PEKOMEHAALUsAMU 10 paboTe ¢
TEKCTaMH JIEKIIUIL.

CaymiaHve W 3alMCblBaHME JIEKUUH SBISETCS OJHOM U3  pemanmux (opMm
camoobyuenus cryaeHToB. C He#l, ¢ 3Toil GopMoH, cBA3aHa M paboTa C JUTEPaATypoOH, U
COCTaBJICHUE IUIAHOB, TE3UCOB, KOHCIIEKTOB, M TOJArOTOBKAa K KOJUIOKBUYMY, 3a4eTy,
9K3aMeHy, K HallMCaHHUIO JJOKJIAJI0B, pedepaToB, KypCOBBIX padoT.

Pexomenanuu no pabore Haj TEKCTaMH JEKIHMH CBOJSATCS K KOHKPETHBIM COBETaM, C
MIEPBOTO B3TIISIa KAKYIIAMCS JI0 TPUMHTHBHOCTH MTPOCTHIMHU.

1 Ha oOopore o00JIOXKM TEeTpaau 3amuchbiBaeTcsi (aMuwinsg, HMs, OTYECTBO
NIPEToIaBaTells, €T0 YUCHAasl CTETICHb U YICHOE 3BaHUE

2 Ilpu KOHCIIEKTUPOBAHUU PEKOMEHIYETCs BECTH 3alliCH Ha OJHOW CTOPOHE JIHCTa,
OCTaBJIsIsl BTOPYIO CTOPOHY /ISl pa3MBIIUICHUH, pa300poB, BOIPOCOB, OTBETOB HA HUX, IS
buKcupoBaHus JeTaneil TeMbl WM CBSI3aHHBIX C He (DaKTOB, KOTOpbIE MPHUIIOMHUHAIOTCS
CaMHM CTYJIEHTOM B XOJ€ CIyIIaHWs JEKIHOHHOTO Marepuana. MHorma mns 3Toro
OCTaBJISIIOTCS JIMILb IHPOKKUE MoJsl. Ha mepBhIX JIEKIUAX CTOUT CHENHaTbHO YHPaKHATHCS B
UCIOJIb30BAHUU TOJIEH: (PUKCHPOBATh BOMPOCHI, BBHI3BIBAIOIINE JUYHBIA HHTEPEC, BapUAHTHI
OTBETOB HA HUX, COMHEHHMs, MPOOJIEMbI, CIOPHBIE MOJOXEHHS — TO €CTh IPEBPATUTh

TETpaAHBIC II0JII B I10JIA pa(%MBIH.IJ'IeHHfI, 6606,[[ C CO60ﬁ, AUaJIoroB C TOBapuIilaMu, C
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MPEToaBaTeIeM.

3 3amuce JeKUMid BeleTCs B MPOU3BOIBHON (opMe. ITO MOXKET OBITh CTHIIb y4eOHOM
porpaMMbl (Ha3bIBHBIE MPEIJIOKEHUS); MOKHO BaKHEWILIME MBICIU BBIACISATH I[BETHBIMU
doMacTepaMy UM MPUMEHATH OOKOBBIE «(pOHAPUKHY, BBIIEISAIONINE MOATeMBbL. [lpu sTOoM
¢dopma 3anucu mMarepuaia 3aBHCUT OT CIEUU(UKHA M3ydaeMOTO IPEIMETa; YMECTHBI U CBOH
KpaTKHe MOSICHEHUS K 3alUCsAM. 3alUCh JIEKIUH JTy4llle BECTH B CxaTol Gopme, KOPOTKUMHU U
YeTKUMH (hpazamu.

4 3anuch NEKIUH TOMOTaeT COCPEelIOTOYHUTh BHUMAaHHE Ha TJIABHOM, B XOJ€ CaMoOM
JEKUUU TPOAyMaTh W OCMBICIUTH YCIBIIIAHHOE, OCO3HATh IUJIaH M JIOTUKY H3JI0KEHUS
MaTepuana mpenojaaBareneM. Takas paboTa HepeaKo, OCOOEHHO TMOHayaly, BBI3BIBACT
TPYAHOCTHU y CTYJIEHTOB: HEKOTOPBIE CTPEMSTCS 3allMChIBaTh BCE JOCIOBHO, APYrHe MUIIYT
OTPBIBOYHO, Y TPETHUX 3aMUCH MOTYy4aETCsl XaOTUYECKAasl.

UtoOb1 m30exkaTh OSTUX OIMMOOK, IEJIecCO00pa3sHO MPUIECPKUBATHCS CICAYIOIINX
MPABIIL: - TIOCTIE 3aMIUCH OPUEHTHUPYIOUINX W HAMPaBIAIONIMX BHUMaHHUE JAHHBIX (Tema, 1elb,
IUTaH JIEKIIMHM, PEKOMEHJIOBAaHHAs JUTEPaTypa) Ba)KHO IMOMBITAThCA IMPOCIEIUTh, KaK OHHU
PacKpBIBAIOTCS B COACP)KAHUM, MOAKPEIUIIIOTCS (OPMYIUPOBKAMHU, JA0KA3aTeIbCTBAMH, a
3aTeéM W BBIBOJAMU;" 3alHUCBIBaTh CJEIYyeT OCHOBHBIE IOJIOKEHHS U JIOKa3bIBAIOIIHME UX
apryMeHThl, Haubosee spkue MpuUMepsl U (PaKThl, IOCTABICHHBIE MPENoJaBaTesIeM BOIPOCHI
JUISL  CaMOCTOSITENIbHOM  MpoOpaOOTKH;*  CTPEMUTbCI K  YETKOCTHM  3alHuCH, €€
MIOCJIEIOBATEILHOCTH, BBIJENAS] TEMbl M IOATEMBI, BOIPOCHI M IOJBOIPOCHI, HCIOJB3Ys
nu(poBy0 U OYKBEHHYIO HyMmMepauuio (pUMCKHE U apaOckue Iudpbl, Oonbline U Malble
OyKBBI), KpacHble CTpPOKH, BblleJeHHE al3aleB, IMOAYEPKUBAHHUE TJIABHOTO;" KaXKIOMY
CTYJEHTY IOJI€3HO BBIPa0OTATh CBOIO CHUCTEMY COKpAallleHHWH, B KOTOPOMl OH MOr Obl
pa3oOparbcsi JIeTKO M 0€30IMOO0YHO;* HEOOXOJMMO  BBINOJHATH CHCTEMaTHYeCKue
BO3BpalICHUs] K MPEeAbLAYIINM TeKcTaM. Jlake OTIMYHO 3amMcaHHas JIEKUUs MpeArnojaraer
JANbHEHNIIYI0 CaMOCTOATENbHYI0 paboTy HaJl Hell (Ii1yOokoe OCMBICIEHHE €€ COJepKaHMs,
JIOTUYECKOM CTPYKTYpPHI, BBIBOJIOB). OCOOEHHO BaXKHO B MPOIECCE CAMOCTOSTEILHON PaboThI
HaJl JIGKIMEH BBIACTUTh HOBBIA MOHATHHMHBIN anmapaT, ySCHUTh CyThb HOBBIX MOHATUH, MPH
HEOOXOJIMMOCTH OOpaTUThCSl K CJIOBapsM M JAPYTUM MCTOYHHMKAM, 3a0JHO YCTPaHUB
HETOYHOCTH B 3aIHUCSX.

PaGora Haj nekuuedl CTUMYNIHpPYET CaMOCTOSITENbHBIM IOMCK OTBETOB Ha CaMble
pasIMyHble BOINPOCHL: HAJA KAaKMMHU TOHATUSAMHU cileayeT mopaboTaTb, Kakue 00O0OIIeHus
clleNaTh, KaKOW JOMOJHUTEIbHBIA MaTepUall MPUBJICYb.
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PexoMeH1alIMU CTYI€HTAM 10 MOATOTOBKE K MPAKTUYECKHM 3aHATUIM
PexoMeHIAIMU CTYA€HTAM M0 MOJAT0TOBKE K MPAKTUYECKUM 3aHATHIM

B xonae moAroToBKM K MPAKTUYECKUM 3aHATUSIM M3YyYUTh OCHOBHYIO JIUTEpPATYpY,
03HAKOMUTBCS C JIOMOJIHUTEIbHON JIUTEPaTypoil, HOBBIMU IMYOJUKAIMSAMHU B MEPHUOAMYECKUX
u3nanusax. [lpu 3Tom ydecTp pekoMeHJauy MpenojaBareis U TpeOoBaHus padbouelt yaeOHOH
IIPOrPaMMBI.

IIpy moAroToBke NPAKTUYECKUX 3aHATHH CTYAEHTY PEKOMEHAYETCS HCIOJIb30BaTh
UH(OPMAaLIMOHHBIE PECYPChI, PEKOMEH/IOBaHHBIE pabodel IporpaMMoi JUCHUIUIUHBL.

[Ipaktuyeckne 3aHsATHS — 3TO (opma o0O0ydeHHs B By3e, MpeanoJararonas
KOJIJIEKTUBHYIO IIPOPAa0OTKY TeM Y4eOHON MUCLMIUIMHBI, KOTOPbIE SBISIOTCS CIIOKHBIMHU JUIs
YCBOGHHSI M TIPH TOM HanOoJjiee 3HAYUMBIMH JIJIsl 00ECTIeYeHnsl KayecTBa MpodhecCHOHATbHON
IIOArOTOBKHU CTYJEHTA.

CoaepixkaHue MpaKTUYeCKHUX 3aHATHI o Aucuuminne [IpakTrukym «YnpasJienue
NMPoeKTAMI

Tema 3anaTus u BOIIPOCHI, IMOJICIKAUC pACCMOTPCHUTIO B XOAC OI.[CHO‘IHBIC cpeacTBa
INOATOTOBKHU K 3aHATHUIO

Tema 1. DJKoHOMHMYECKasi CYIIHOCTb WHBECTHIMI M | YCTHBIM OIpPOC, JOKIAJ
HHBECTHLHOHHBIX NIPOEKTOB

1. IToHsiTE MHBECTULIMI U NHBECTULIMOHHBIX ITPOEKTOB.

2. Knaccudukanus MHBECTULIMA U UHBECTULIMOHHBIX ITPOEKTOB IO
OCHOBHBIM IIPU3HAKAM.

3. CyOBeKThl U 00BEKTHl HHBECTUIIMOHHOM JESTEIHHOCTH.

4. 'HBECTULIMOHHBIN KIMMAT U UHBECTUIIMOHHAS Cpefa.

5. TlosoxuTenbHblE W OTPULATEIBHBIE CTOPOHBI IPUBIICYEHUS
WHOCTPAHHBIX UTHBECTULIUN.

6. AHaNM3 COCTOSHUS WHBECTUIIMOHHOW JESATETBHOCTH B
Poccuiickoit @enepannu u Pecnybnuke Kazaxcran.

Tema 2. YnpaBJjieHue IpoeKTaMH YCTHBIM OIIPOC, JOKIa/
1. CucreMHBIN TOAXOM K IPOEKTUPOBAHUIO B OPTaHU3ALUN
2. IToHATHS «IIPOEKT» U «YIPABICHHUE MTPOCKTAMI

3. Metonomnorus ynpasieHHs IPOEKTaMH

4. CraHzapTsl yIPaBIICHUS IPOEKTAMHU

5. OCcHOBBI yIIpaBJIEHHsI IPOEKTAMH.

6. [IpoGneMb1 yripaBiaeHuUs TPOCKTAMHU.

7. BHellIHee yIpaBIeHUE IIPOEKTAMM.

8. IIpoeKT Kak mojcucreMa CTpaTernu OpraHu3aluy.

9. Llenu npoekTa

10. TpeOoBaHUsI K TPOCKTY
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11. )KuzHeHHBbII UK MPOEKTa
12. CtpykTypa npoekra

Tema 3. MapKeTHHI NpPOeKTa YCTHBIN OIIPOC, JOKJIa
1. Buibl MAapKETUHIOBBIX CTPAaTEruil IPOEKTa.

2. KoHuenmus MapKeTHHIa IPOeKTa.

3. IIporpamMmma MapKeTHHIa IPOEKTA.

4. MapKeTHHTOBBIE HCCIIEIOBAHNUS TIPU pa3pabOTKe MPOEKTa.

Tema 4. Bu3Hec-IiIaH HHBECTMIIHOHHOIO NIPOEKTA YCTHBIN OIIPOC, TOKJIA]
1. [TonsATHE ¥ IPUHIUIIBI OM3HEC- INIAHUPOBAHUS ITPOCKTA.

2. DOranbl OU3HEC-TIIIAHUPOBAHUS MPOEKTA.

3. KpaTkoe conep:kaHue CIeIyIOIINX pa3/ieioB Ou3Hec-TIIaHa:
3.1. Pe3tome, BBesleHHE U OOIIME CBEICHMSL.

3.2. AHanu3 PbIHOYHBIX BO3MOYKHOCTEH.

3.3. IlporpaMMa npoJiaxx U NPOU3BOJACTBEHHAs MporpaMma.
3.4. CoIpbe U BCIIOMOTaTENIbHBIE MATEPHAIIBI.

3.5. TexHuueckoe MIaHUPOBAHME.

3.6. MeHeKMEHT U peanu3alysi poeKTa.

3.7. 3aTpaTsl Ha pealu3aLUI0 IPOEKTA.

Tema 5. CeTeBoe u KajieHIapHOe JIAHUPOBAHHE MPOEKTHBIX JIOKJIaJ
pador

1. ®yHKIHUM CETEBOrO aHAIM3A B TUITAHUPOBAHUM MPOEKTA.

2. AHanu3 KPUTHYECKOTO ITYTH.

3. Omnpeznenenue UIMTEIBHOCTU IMPOEKTa IMpPH HEONpEAETIEeHHOM
BPEMEHH BBIIIOJHEHUS ONEPALUi.

4. PacnipeneneHue pecypcos.

5. Pa3zpaboTka pacnucaHus IpoeKTa

Tema 6. Oxpy:KeHHe MPOEKTA TOKJIa]
1. bimxkHee okpyKeHHe MPOEeKTa.
2. JlanibHEE OKpY>KEHHUE MPOEKTA.
3. KowmrmuiekcHoe Bo3zfelicTBUE (DAKTOPOB BHEUIHEW Cpeabl Ha

MIPOEKT.

4. DKOHOMHUYECKAsi MOJIETb TPOEKTa

Tema 7. YpaBjieHHe KOMMYHHUKAUMAMU IPOEKTA YCTHBIM OIpPOC, KeHc-
1. Cucrema CTEHKXO0JIEpOB MPOEKTA. 3a7laHue.

2. ®yHKIHMH CTEUKXOIIEPOB MIPOCKTA.

3. YnpaBieHue OTHOLIEHUSIMU CO CTEMKXOJIepaMH IPOEKTa.
4. YnpaBiieHHE 0KUAAHUSAMU CTEHKXOJIIEPOB IIPOEKTA.

5. KoH(auKTHI ¥ UX pa3pelieHne

Tema 8. Hcrounuku ¢(uHAHCHPOBAHUSI WHBECTHLHOHHOIO | KEHC-33/laHNE
MPOeKTa

1. [IpoekTHOE (hMHAHCUPOBAHUE.
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. Joarocpounoe nonrosoe (hHaHCHPOBAHUE.

. BromkerHoe puHaHCHpOBaHHE.

. JInzuHr.

. Benuypnoe ¢unancupoBanue.

. KouTpop BbIMONHEHUS TIaHa U YCIOBUN (DMHAHCUPOBAHUSI.
. OLleHKa CTOMMOCTH MPOEKTA.

. [ImanupoBaHue 3aTpaT Mo MPOEKTY.

. DUHAaHCUPOBAHHUE 3a CUET BBIIYCKA aKIIUM.

10. ®OuHaHCUPOBAHNUE 3a CYET BBIITYCKa oOJymranuit
(oOymranronHoe (pUHAHCHPOBAHUE).

11. CamodunancupoBaHue

O 03O L B W

Tema 9. @®uHaHcoBOoe IIAHMPOBAHME M OIEHKA | JOKJIAJ, 3aa4l
3¢ PeKTUBHOCTH NMPOEKTA

1. DddexTsl 1 UHAUKATOPBI YCHEITHOCTH peah3allii IPOEKTa.
O} dexTuBHOCTD peann3annuy IPOeKTa U €€ BUIbI.

2. OmeHKa HYKOHOMHUYECKOW 3(PPEKTUBHOCTH MPOEKTA: OOIIHe
MOAXO/BI.

3. OCHOBHBIE METO/Ibl UHBECTUIIMOHHBIX PACYETOB.

4. lanHble, HEOOXOAMMBIE TSl aHANIK3a 0€3yOBITOYHOCTH MTPOEKTA.
5. Pacuer tabsaui Cash Flow

Tema 10. YnpasJiieHue pecypcaMu NpoeKTa YCTHBIH OIIPOC
1. YopaBneHue 3aKkynkaMu pecypcoB.

2. YpaBiieHHE IOCTaBKaMH.

3. YmpaBnenue 3amacamu.

4. Jloructuka B YIpaBICHUU POSKTAMHU

Tema 11. YnpasJienue paboTamMu 10 MPOEKTY YCTHBIA OIIPOC
1. CtpykTypa u 00beMbl padoT.

2. YopaBiieHuEe BPEMEHEM.

3. YnpaBineHue Npou3BOAUTEINBHOCTBIO TPYAA.

Tema 12. 3aBepiieHue npoekra 3a1UTa IIpoeKTa
3amuTa pa3paboTaHHOTO HHBECTULIMOHHOTO MTPOEKTa

[TpakTuyeckue 3aHATHA — 3TO (opMa OOydeHHUS B By3e, MpEAINoJiararouias
KOJUIEKTUBHYIO NMPOPAaOOTKY TeM y4eOHOM AMCUHUIUIMHBI, KOTOPBIE SBISIOTCS CIOXKHBIMU IS
YCBOEHHSI M MPH TOM HauboJjiee 3HAYUMBIMH JJIs1 0OecledeHnsl KayecTBa MpodeccuoHaTbHON
MOATOTOBKH CTY/ICHTA.

IIpy moAroTOBKE K MPAKTUYECKOMY 3aHATHUIO CTYAEHT JOJKEH IPOaHAIU3UPOBATh TEMY
U IUJIaH 3aHATUS, 03HAKOMHUTHCS C OCHOBHBIMH IpoOJieMaMH, BEIHECEHHBIMH Ha OOCYKIEHHE.
Pexomenayercs BHUMATENBHO MPOYUTATh MaTepuain 0 TeME, JAHHBIA IIPErojaBareiieM Ha
nekuuu. Taxke He0OXO0IUMO U3YUUTh PEKOMEH0BAHHYIO JIMTEPATYPY MO TeMe. BaxHo, 4ToObl
CTYIEHT yMEJ COIOCTaBJIATh MCTOYHHUKH U IPOAYMBIBaTh M3ydaeMmblii marepuain. [Ipu stom
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BA)XHO JIeJIaTh KOHCIIEKThI IIPOYUTAHHOTO WM OTJEJIbHbIE 3aIICH, KOTOPbIE MOHAJ00STCS IpU
MOATOTOBKE K MPAKTUYECKOMY (CEMHUHAPCKOMY) 3aHATHIO.

Ecin nmporpaMMoil  JUCLMIUIMHBL IPELYCMOTPEHO BBINOJIHEHHE IPAKTHYECKOIO
3aJ]laHUs, TO €ro He0OXOAMMO BBIIOJHHUTH C YYETOM IpPEJI0KEHHOM MHCTPYKIMHU (YCTHO WU
nUuCcbMEHHO). Bce HOBbIE MOHATUS 10 HU3ydaeMOW TeMe HEOOXOAMMO BBIYYHUTh HAU3YCTh U
BHECTU B TIJIOCCApUH, KOTOPBIA LenecooO0pa3HO BECTH € CaMOro Hauyaja H3ydeHHs Kypca.
[TpakTyeckue 3aJaHUsl Yalle BCEro MPEACTAaBIISIIOT CcO00M 00pasubl 3ahady, MPUMEPOB U
TECTOB, pa300paHHbIX B ayAUTOpPHH. /LI caMOCTOATENBHOTO BBIOJHEHUS TpeOyeTcs, 4TOObI
CTYACHT OBJIAJENl MOKa3aHHBIMU MeTofaMu pemieHus. OCHOBHOUM (OopMOW ympa)KHEHUH MO
OOJIBIIMHCTBY YMTAEMOM JUCLMILIMHBI ABJISIOTCS 3aJjauyd U NMpUMepbl. BakKHO MOMHHTB, YTO
peleHne KaKa01 3aa4y Wi IIPUMEPA HY’KHO CTapaThCs JOBECTH A0 KOHIA. 1o HepemeHHbIM
WIN He JJ0 KOHIIa HOHATBIM 3a7ayaM 0053aTeIbHO POBOASTCSA KOHCYJIbTAllUU MTPEIoiaBaTells.

Bo Bpems 3aHsTHA chemyeT BecTH ceOS BEXIMBO M TAaKTUYHO, HE HapyIIaTh
JUCLMIUINHY, HE OTBJIEKATh APYTUX CTYJEHTOB OT BOCHpuATHsA Marepuana. OnoszgaHus Ha
3aHSTHSL IOIYCKAIOTCS TOJIBKO MO YBAXKUTEIBbHOU PUYHHE.

Copepxanue 3aHATHI CEMMHAPCKOIO TUIIA, UX TEMAaTUKA, PEKOMEHyeMasl JINTeparypa,
Henb U 3aJaud €€ M3y4yeHUs COOOILIAIOTCS NPEerojaBaTeeM Ha BBOJHBIX 3aHATHSIX WIM B
METOJMYECKUX YKa3aHUAX 10 JAHHOHN IHUCLUIUIMHE.

[Ipexxne yem MNPUCTYNUTh K HU3YYEHHUIO TEMbl, HEOOXOJUMO IMPOKOMMEHTHPOBATh
OCHOBHBIE BOMPOCHI IJIaHA ceMHUHapa. Takol MoaxoJ, MOMOTraeT ObICTPO HAXOIUTh HYXKHBIN
MaTepHual K KaKJJOMy M3 BOIIPOCOB, HE 3aJ€PKUBASICh HA BTOPOCTEIIEHHOM.

IlonrotroBKy K 3aHATHIO CEMHHApCKOrO THIIA HAJ0 HA4YMHATh C M3y4EHUs
peKoMeH0BaHHOM suTeparypbl. Heob6XoauMMoO MOMHHTb, 4YTO Ha JIEKUUH OOBIYHO
paccMaTpUBaETCs HE BECh MaTepuall, a TOJIBKO €ro 4acTb. OcTaiabHas €ro 4acTh BOCIIOJIHAETCS
B IIPOLIECCE CaMOCTOSTENbHOM paboTel. B cBsi3m ¢ 3TuM paboTa ¢ pPEKOMEH/I0BAaHHOU
autepatypoil obOsi3atenbHa. Oco0oe BHMMaHUE MpPU 3TOM HEOOXOOUMO O0OpaTuTh Ha
COJIep’)KaHHUE OCHOBHBIX IOJIOKEHUH M BBIBOJOB, OOBSCHEHHE SIBICHUH U (PAKTOB, YSICHEHHE
IIPAKTUYECKOTO MPHJIOKEHUSI PaCCMAaTPUBAEMBIX TEOPETHUUECKUX BOMNPOCOB. B mpouecce sToi
paboThl HEOOXOAMMO CTPEMUTHCS TMOHATH M 3allOMHUTh  OCHOBHBIE  IOJOXEHUS
paccMaTpuUBaeMOro Marepuana, NpUMeEphl, MOSICHSIOIIME €ro, a TakkKe pazodpaTrbcs B
WJUTFOCTPATUBHOM MaTepHale.

3akaH4YMBaTh MOATOTOBKY CIEAYET COCTABIEHUEM IUIaHA (KOHCIIEKTA) MO U3y4aeMOMY
MaTepuainy (Bompocy). OTO TO3BOJSET COCTaBUTh  KOHLEHTPUPOBAHHOE,  CXKAaToe
IIPEJICTaBICHHE 110 U3y4aeMbIM BOIIPOCAM.

B mpouecce mNOArOTOBKM K 3aHATUSAM PEKOMEHIYeTCS B3aWMHOE OO0CYXIEeHUe
MaTepHaia, BO BpeMsl KOTOPOTO 3aKpeIUISIOTCS 3HAaHUSA, a TakXkKe MPUOOpeTaeTcs MpakTHKa B
U3JI0’KEHUU U Pa3bsCHEHUH MOTYYEHHbBIX 3HAHU, Pa3BUBAETCS peUb.

ITpu HEOOXOMMOCTH ciielyeT o0palaTbesi 3a KOHCYIbTallMel K npenojaaBatento. Vs
Ha KOHCYJbTAIMIO, HEOOXOJUMO XOpOIIO MPOAyMaTh BOINPOCH, KOTOpbIE TPEOYIOT
pa3bsACHEHUS.

IIpy n1OCTaTOYHOCTH TOATOTOBKM CTYINCHT MOXKET CaMOCTOATEIBHO OIPEIECINUTH
CTENEHb CBOEH NOTOBHOCTH K 3aHSTHIO, OTBETUB (YCTHO) Ha BOIIPOCHI AJIsi CAMOKOHTPOJIS 110

TEME.
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Ha ocHoBaHumM M3yuyeHHOro MaTepuasna, CTyJCHT JOKEH yMeTh (hOpMYIHpPOBaTh CBOE
MHEHUE 110 KaXKJIOMY BOIIPOCY TEMbI U apTYMEHTHPOBAHHO €r0 00OCHOBHIBATH, €CIIH:

- 3aJlaHH€ CBS3aHO C HEOOXOAMMOCTBHIO (OpPMyNIUpPOBaHHS U apryMEHTaluu
COOCTBEHHOM MO3MIMU [0 KaKOMY-JIMOO BOIIPOCY, TO OTBET HE JOJDKEH OBITh Upe3MEpHO
KpaTKUM WIH, TeM Ooyiee, OAHOCIOXHBIM. HeoOxomumMo paBaTh pa3BEPHYTYIO U
yOenuTenbHyl0 (CO CChUIKAMH Ha HCTOYHUKH) apryMEHTAlMI0, IO BO3MOXHOCTU —
MIPEABOCXHUIIATH U OMPOBEPTaTh KOHTPIOBO/IbI ONIIIOHEHTOB;

- 3aJaHue TMPEANoJiaraeT CpaBHEHHE CJEIyeT MPOJEMOHCTPUPOBATh HAaBBIKU
CPaBHUTEIHLHO-2KOHOMUYECKOTO aHaliu3a (yMEHUE MpaBUJILHO CTABUThH I€JIb CpPaBHEHMUS,
ONpeAensiTh OOBEKThbl, HUCTOYHHUKH U KPUTEPUHU, COIMOCTABIATH BBIABICHHBIE OOBEKTHI,
HAXOJUTh UX CXOJICTBA U pa3Indus, (OPMYITHPOBATH BBIBOIBI);

- NIPU HEOOXOAMMOCTH pEIICHUs 3a/1a4 (CUTyaluil), 3alaHHbIX B Ka4eCTBE JOMAIITHETO
3a/laHusl HEoOXOJMMO OICHHWBATh (DaKThl M OOCTOSITENLCTBA, YCTAaHABJIMBATH HCTOYHUKU
pErylupoBaHUsl, aHaJTM3UPOBATH MPABOBBIEC AKTHI, TPUMEHSTH MOJOKEHHS B MIPABOBBIX aKTaX K
dakraM u OOCTOSITENTLCTBAM M Ha JITOW OCHOBE pa3pellaTh ITOCTABICHHBIC BOMPOCHI U
npo0sieMbl, a Takke 0OOCHOBBIBATH YNPABICHUYECKHUE PEIICHUS C Y4eTOM OCOOEHHOCTEW HX
peryaupoBaHusl.

PexomeHaalmm no noAroToBKE K YCTHOMY OIPOCY:

[TogroroBka K YCTHOMY ONpPOCY TPOBOJUTCS B XOJE CaMOCTOATEIBLHON pPabOTHI
CTYJEHTOB M BKJIIOYAaeT B ce0s MOBTOPEHHE TMPOWAEHHOTO MaTepuana [0 BOMPOCAM
IpeJICTosIIEero onpoca. i ycrnemHoi noAroToBKM K orpocy, IOMUMO OCHOBHOI'O MaTepuara,
CTYJEHT JOJDKEH U3YYUTh JOMOIHHUTEIHHYI0 PEKOMEHJIOBAHHYIO JIUTEPATYpy U UHGOPMAIIUIO
o TeMe, B TOM YHCIIe C HCMoJib30BaHWeM MHTepHeT-pecypcoB. B cpeanem, moaroToBka k
YCTHOMY ONpPOCY MO OJAHOMY CEMHUHApCKOMY 3aHATUIO 3aHMMAaeT OT 2 1O 3 YacoB B
3aBUCHMOCTH OT CJIO)KHOCTH TEMBI U OCOOCHHOCTEW OpraHu3alMh CTYJIEHTOM CBOEH
CaMOCTOSTENbHOM paboThl. OMpoc MpernoaraeT yCTHBIN OTBET CTYy/IEHTa Ha OJUH OCHOBHOW U
HECKOJIbKO  JIOTIOJIHUTEIBHBIX  BONPOCOB IpenojaBaTens. OTBET CTyA€HTa JOJKEH
MPEJICTaBISITh COOOW pa3BEPHYTOE, CBSA3aHHOE, JIOTHUECKHU BBICTpOEHHOE coobmieHue. Ilpu
BBICTABJICHUH OIICHKU TPETO/IaBaTeb YUNTHIBAET MPABMIHLHOCTh OTBETA MO COACPIKAHUIO, €TO
MOCJIEIOBATEIbHOCTh, CAMOCTOSITEIBHOCTh CYXKJIEHUW M BBIBOJAOB, YMEHHE CBS3bIBATh
TEOPETHYECKHE TOJOXKEHHUS C TMPAKTHKOW, B TOM 4HCIe M ¢ Oyaymieil mpodeccruoHaabHOM
JEATETbHOCTBIO.

B xome moaroroBke K YCTHOMY OIPOCY HEOOXOAMMO HAJEKHO YCBOWTH OCHOBHBIE
NOHATUS W KaTeropun 1o Teme. CTyaeHT [OIDKEH BbIMUCAaTh W packpeitb (B 1-2
MPEIOKEHUSAX) COJCpKAHWE OCHOBHBIX TOHATHA W KAaTerOpuid B TETpaawm IS
CaMOCTOSITENIbHOM TMOATOTOBKU. BeneHue 3ammceil cmocoOCTBYET MPEBpAIICHUIO YTCHHUS B
aKTHBHBIN TPOIECC, MOOUITU3YET, HapsIy CO 3PUTEIBHOW, W MOTOPHYIO mamsTh. Cremyer
MOMHUTB: y CTY/IEHTa, CUCTEMAaTUYECKH BEAYIIETrO 3alliCH, CO3JAETCsl CBOM MHAMBUAYATbHBIN
$boHA TOCOOHBIX MAaTEPHAIIOB ISl OBICTPOTO TIOBTOPEHUS MPOYUTAHHOTO, JUISI MOOMITU3AIINHI
HAKOIUICHHBIX 3HaHW. OCcOOEHHO BaKHBI W TOJIE3HBI 3allUCH TOTJAA, KOT/Ia B HUX HAXOMST
OTpaXeHHE MBICIIU, BO3HUKIINE NPU CAMOCTOATEIHLHOU padoTe.

PexoMeHaImu 1o NoAroToBKE I0KIaa:
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Joknan — ny0iauyHOe cooOIeHue, NpeAcTaBidoNnee coooi pa3BEPHYTOE U3IIOKEHHE
ONPEAECIEHHON TEMBI.

Oranel NOATOTOBKH JOKIAA!

1. Onpenenenue 1ueny T0KIaa.

2. ITogbop HEOOXOIMMOTO MaTepHaa, OPEIEISIONIEro CoAepKaHue JOKIAAA.

3. CocraBiaeHue IulaHa JIOKJIaJa, paclpeleleHue CcoOpaHHOro Marepuaiga B
HE0OXOIUMOM JIOTHYECKON IIOCIIE10BaTENbHOCTH.

4. OO011ee 3HaKOMCTBO C JIUTEPATypoi U BblJeNIEHUE CPEU UCTOUYHUKOB INIABHOTO.

5. YTouHeHue miuaHa, oTOOp MaTepuaia K KaxaoMy IyHKTY IJIaHa.

6. KomnozuimonHoe oopmieHue 1okuaja.

7. 3ayurBaHue, 3alIOMUHAHUE TEKCTa JOKJIaJia, TOATOTOBKH TE€3UCOB BbICTYIUICHHUS.

8. BeIcTyIuleHHE C TOKIaI0M.

9. O0cyxeHue noKIaaa.

10. OueHnBaHue OOKJIaga

Komnosunimonnoe odopmiieHue AOKIana — 3TO €ro pealibHas pedyeBas BHEIIHSS
CTPYKTypa, B HEH OTpaXkaeTcsi COOTHOLIEHUE 4YacTed BBICTYIUICHMS 10 HX LElH,
CTHJINCTUYECKUM OCOOEHHOCTSIM, M0 00BEMY, COUETAHUIO PALMOHAIBHBIX U 3MOLUOHAIBHBIX
MOMEHTOB, KaK IIPaBWJIO, D3JEMEHTAMH KOMIIO3MLIMM JIOKJaJa SBISAIOTCA: BCTYIUICHHE,
orpeziesieHue NpeMeTa BHICTYIUICHUSI, N3JI0’KEeHUE (OIIPOBEPIKEHNUE), 3aKITI0UECHHUE.

BrICTyIIIEHHE COCTOUT U3 CIEAYIOIUX YaCTEH:

1. Berymiienne momoraer oOecnedMTh YCHEX BBICTYIUIEHHS IO JI0OOM TeMaTHuke.
Berymienne 10KHO coepKaTh:

- Ha3BaHUE JI0KJIa/a;

- COOOIIEHNEe OCHOBHOM UCH;

- COBPEMEHHYIO OLIEHKY ITpeIMeTa U3JI0KEHUS;

- KpaTKOe NEPEYNCIEHNE PacCMaTPUBAEMBIX BOIIPOCOB;

- UHTEPECHYIO AJIs ciyuiareneil popMy U3JI0KEHUS;

- aKIICHTUPOBAHNE OPUTMHAIIBHOCTH MTOIX0/1a

2. OcHOBHas 4acTb, B KOTOPOM BBICTYNAIOUINI JOJIKEH PACKPBITh CYTh TEMbI, OOBIYHO
CTPOUTCS IO INPUHLMIY OTU€TA. 3aJa4a OCHOBHOM 4acTH: MPEACTaBUTh JAOCTATOYHO JAHHBIX
JUIsL TOTO, 4YTOOBI CIyIIaTeNld 3auHTEPECOBAINCH TEMOW M 3aXOTEIH O3HAKOMUTHCS C
MaTepuaIamH.

3. 3axiroueHue - 3To 4Y€TKoe 0000IIeHNEe U KPaTKKHe BHIBO/IBI 10 U3JIaraeMoil TeMe.

Ilo »xemaHWIO CTyneHTa JOKJIAJ MOXKET CONPOBOXKIATHCS JEMOHCTPALIMOHHBIM
MaTepuajoM B BHJE CXEM, WUIIOCTpaluil (PUCYHKOB), IpaUKOB, JUarpamm, SBISIOUIUIMUCS
NPOCTHIMM BHUJAMU Tpaduueckoro crnocoba oTodpaxkeHus WHPOpMAINHY, a TaKKe MOJArOTOBKA
ClanI-ipe3eHTalrin.

IIpesenranus.

O6bem — ©e Menee 10 cmaitnos. 1-it — Tema, ®MO cTynenra, roa u3ganus. 2-l —
cojepxanue, 3-4-if — BBeJIeHHE: KpaTKO - aKTyaJlbHOCTh, II€JIM, 33aJjaud, OOBEKT M MpPeaMET
WCCIICIOBAHMsI, TEOPETUYECKAss, HOPMATHUBHAsI M DMIIMPHUYECKAs OCHOBA, METOJOJIOTMYECKAs
OCHOBa, CTPYKTypa pabOoThl, C 5-TO - OCHOBHasl 4acTh (TEKCT) €O CXeMaMH, TaOJIUIaMH,

JuarpaMMmaMi, KapTHHKaMU, (1)OTO, CTaTUCTUYCCKUMHU JaHHBIMHU U T.HO. 3aKIIroueHUE: KpaTKue
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BBIBOIBI 110 paboTe. (1-2 cimaiina). Ciucok MCIOIb30BaHHBIX HCTOYHUKOB — BeCh. (1-2 craiina).
CHocku He HyxHbI. [locnennHuil cnaiii yka3bIBaeT Ha JIOTMUECKOE 3aBEPILIEHUE paOOTHI:
Cnacu6o 3a Baumanue! wim biiaromapum 3a BHUMaHue!

PexoMeHganyy 1o noaroToBKe Npe3eHTalUu:

— HE MeperpyxaTh ciaig nnpopmarnmeid. Pekomenayercst nucath Ha OJHOM cliaiiie He
6oJiee TPUALIATH CIIOB;

— [IMpe UCIOIB30BaTh rpadudecKyro HHPOPMAIUIO - TaM, IJIe MOXKHO 3aMEHUTH TEKCT
PHCYHKOM, 3TO CIIEAYeT AeIaTh;

— HE CJIeNyeT Meperpyxarb ayJuTOPUIO CIUIIKOM 4YacTod cMmeHou cmainoB. Ha 20
MUHYT BBICTYIUIEHUS JIOJKHO IPUXOAUTHCS He Oosiee 7 craiiios;

— Ha OJHOM Claiijie Henb3sl MCIoNb30BaTh Oosiee 3 mpudToB. [Ipu sTOM KypcuB u
KUPHBIN SABJISIOTCSA B 3TOM Cilydae OTAeIbHbIMH pudTamu. Craipl He JOKHBI COAEpKATh
TOT TE€KCT, KOTOPBIN IPOrOBapUBAETCSI YCTHO.

PexomeHnaanmu no penieHuio Kec-3agaHus:

Pemenue kelica mpencraBisger coOOM HPOAYKT CaMOCTOSATEIbHOW WHIUBUAYaTbHOU
WJIN TPYNIIOBOM pabOTHI CTYIEHTOB.

PaboTa c keficom OCyIIECTBISETCS TOITAITHO:

IlepBbIl 5Tam — 3HAaKOMCTBO C TEKCTOM Ke€lca, U3JIOKCHHOW B HEM CHUTyalueH, €e
0COOEHHOCTSIMHU.

Bropoii sTam — BbIABIEHHE (DAKTOB, YKa3bIBAIOUIMX Ha MpoOieMy(bl), BBIICICHHE
OCHOBHOM NpoOsemMbl (OCHOBHBIX MpoOJeM), BblIeIeHHE (DAKTOPOB U NEPCOHAIUMN, KOTOPbIE
MOTYT PEAJIbHO BO3/1€HCTBOBATD.

Tperuit sran — BbICTpauBaHME HepapXuu MpoOieM (BbIIEICHHE TJIaBHOM U
BTOPOCTENEHHBIX ), BEIOOP MPOOIIEMBI, KOTOPYIO HEOOXOMMO OyJIEeT peluTh.

YeTBepThlii 3Tan — reHepalys BapuaHTOB pelieHus npooiemsl. Bo3MokHO npoBeaeHue
«MO3TOBOTO IITYypMay.

[IaThIil 3Tanm — OLIEHKAa Ka)kJ0ro ajJbTEPHATHBHOIO PELIEHUS M aHAJINU3 MOCIEICTBUN
IIPUHSTHS TOTO WJIM MHOTO PEILIECHUS.

[IlecToit 3Tan — NPHUHATHE OKOHYATEIBHOTO PELICHUS MO KEWCy, HalpuMep, MepeyHs
JIEMCTBUM WIIU ITOCJIEI0OBATEIIbHOCTH IEHCTBUM.

CenpMoii 3Tan — mpe3eHTalus UHAWBUIYaIbHBIX WM TPYNIOBBIX pEHIeHUH U ollee
obcyxeHue.

BoceMmoil sranm - mojBeneHHe UTOrOB B y4eOHOM Tpymie IMoJ PYKOBOJCTBOM
IpernoaaBaress.

O3HakOMJIEHUE CTYJIEHTOB C TEKCTOM Keica M MOCIEAYIOIIUA aHaln3 KehWca MOXKET
OCYILECTBIISATHCSL 3apaHee (32 HECKOJNbKO JHEW M0 ero oOCYXKJIEHHs) KaK CaMOCTOSATENbHas
pabora cryaeHToB. OOCyxkaeHHE HEOONBITUX KEHCOB MOXKET OBITh BKJIIOYEHO B y4eOHBIN
IIPOLIECC, U CTYJEHTBI MOTYT 3HAKOMHUTHCS C HUMH HETIOCPEICTBEHHO HA 3aHATHUSAX.

Obmasi cxema paboOThl C KeiicOM Ha JTamne aHajlu3a MOXET OBITh IpeicTaBiieHa
CJIEAYIOIIMM 00pa3oM: B MEPBYIO OYepelb CIEeNyeT BBIABUTH KIIOUEBbIe MpoOIeMbl Kelca u
IOHATh, KAaKW€ HMEHHO W3 MPEACTABICHHBIX JAHHBIX Ba)KHBI I DPEIICHUS; BOUTH B
CUTYaIlMOHHBIN KOHTEKCT Keiica, ONpeNeNnTh, KTO €ro IJ1aBHbIe eHCTBYIONINE 1A, OTOOPATh
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UH(POPMALIHI0 HEOOXOIUMYIO JUIsl aHAJIN3a, IOHATh, KAKME TPYJHOCTH MOTYT BO3HUKHYTh IPU
pELIEHUY 3a]auu.

MakcumanbHast oJb3a U3 padoThl Hall KeiicaMu OyJeT u3BjIeueHa B TOM Cilydae, ecilu
CTYACGHTbl IpPH INPEABAPUTEIBHOM 3HAKOMCTBE C€ HUMHM OyayT IpHIEpKUBAThCA
CUCTEMATUYECKOT0 MOJX0/a K UX aHaJIU3y, OCHOBHBIE IIard KOTOPOI'O IIPEJICTaBICHbBI HIKE.

1. Beimummre U3 COOTBETCTBYIOIIUX Pa3/esIoB y4eOHONW JUCLUIUIMHBI KIIOUEBbIE UICH,
JUISL TOTO, YTOOBI OCBEKUThH B MAMATH TEOPETUUECKHE KOHILIETLINU U MOJAXOJIbl, KOTOpble Bam
IIPEJICTOUT UCIIOJB30BaTh IIPY aHAJINU3E Keiica.

2. berno npourure Keiic, 4T0ObI COCTaBUTH O HEM OOIIIEE MTPEICTABICHHE.

3. BHuMmarenbHO MpPOUYTHTE BOMPOCH! K Keiicy W ybenuTech B TOM, 4TO Bbl Xxoporio
MOHSUIH, YTO Bac npocAr cnenars.

4. BHOBb MNpOUTHTE TEKCT Keilca, BHUMAaTENbHO (GUKCUPYS Bce (HAKTOphl WIH
po0JIEMbI, UMEIOIIME OTHOILIEHUE K IIOCTABJICHHBIM BOIPOCAM.

5. [Ipoxymaiite, kakue UIeU U KOHLENIIMUA COOTHOCATCS ¢ MpobiemMamu, Kotopsle Bam
[peJiaraeTcsi pacCMOTPETh MpU paboTe € KEHCOM.

JUId yCHEIHOro aHajliu3a KEHCOB CleQyeT MpUACPKUBATbCS psAla HIPUHLKIOB!
UCIIOJIb3YITE 3HAHMSI, MOJyYEHHBbIE B IPOLECCEe JIEKIIMOHHOIO Kypca; BHUMATENbHO YHUTaNTE
KeiC I O3HAaKOMJIEHHs C HMerollelcss mHpopmanueil, He TOPONHUTECh C BBIBOJAMH; HE
CMEIINBANTE MPENOJIOKEHNS ¢ (aKTaMu.

[Ipu mpoBezieHHH MUCBMEHHOTO aHalIM3a Keiica MOMHMTE, YTO OCHOBHOE TpeOOBaHUE,
peIbABIIEMOE K HEMY, — KPAaTKOCTb.

PexoMeHanyy 1o noAroToBKE K PENICHUIO 3a1au:

JUig TOATOTOBKM K PEIIEHUIO 3a/ad MO TeMe, HEOOXOJUMO H3YUUTh TEOPETHUECKHE
OCHOBBI TEMbI B paMKaX yKa3aHHbBIX BOIIPOCOB, BBIIMCATh B TETPaJib Bce (OpMyIIbI i pacyéra
OCHOBHBIX TOKa3aTesel, pa3o0paTbCsi CO 3HAYEHUSIMU COCTaBa IOKas3aTened B Qopmyie,
3alIOMHUTH (POPMYIIbI pacuéTa OCHOBHBIX IOKa3aTeNeH.

PexoMeHaaIuu 1no noaroToBKe 3aIMThl IPOEKTA:

IIpoeKT BBIMOIHAETCS MO3TANHO, MO3TOMY BCE 3aJaHUs JOJDKHBI BBINOJHAIOTCA B
YCTaHOBJIEHHbIE CPOKH. /ISl 3TOro pexoMeHJyercs €KeAHEBHO YAENSATh BpeMsl HaIUCaHHUIO
IIPOEKTa, MPHUAEPKUBASICh NPUHLUIBI HEMPEPBIBHOCTH. B ciydyae Hamuuus CyIECTBEHHBIX
3aMEeYaHU PYKOBOAMTEIS pab0Ta BO3BpaIaeTCs 00yJarmeMycs Ha JopadoTKy.

Jlnsi TOATOTOBKM MPOEKTa K 3alIUTe HEOOXOIMMO COCTaBUTh HATJISAHYIO Craj-
npe3eHTaluio  (HarjisagHylo WHGOpMAalMI0: CXeMbl, Tal0nuubl, Trpapuku u  JApyroi
WUIIOCTPaTUBHBIA MaTepHall MO TMPOEKTYy) JUIsl HCIOJb30BaHUS BO BPEMS 3alllUTHL
PekoMenpanuu 1Mo BBINOJIHEHHIO MPE3EHTAlMM T€ e (CM. BBIIIE B PEKOMEHJAIMUSAX I10
NOArOTOBKE JIOKJIa/Aa), TOJBKO KOJMYECTBO CJAaiIoB HE OrpaHWYeHo. BeicTynineHue
HEO0OXOUMO TMOCTPOUTH TaKUM OOpa3oM, YTOObI MPEICTaBUTh BCIO OCHOBHYIO MH(OpMAINIO
10 IPOEKTY. BrIcTyruienne 1omxHo ObITh He OoJiee 7 MUHYT.

JlomyckaeTcsi OTKphITas 3alldTa B NPUCYTCTBHM Bce ydeOHOW rpynmbl. Bompocsl,
3a/laBaeMble aBTOpPY IPOEKTa, HE JOJDKHBI BBIXOAUTH 3a PAMKM TEMaTHKU Ipoekta. llpm
CBOEBPEMEHHOM 3aluTe padoTa OLEHMBAETCS HAWUBBICIIMM OajuioM, NMpH OMNO3JaHUM Ha |
Hesenmo 0ajl CHIDKAeTCs B JIBa pasa, MPH OMO3JAaHUM Ha 2 HEAETH Oajll CHIDKAeTCs ellle pas.

[Tpu omo3mannu Oosiee yeM Ha 2 HeNeau padoTa HE OLICHUBACTCS.
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BeimonHeHne mnpe3eHTalMM M JIOKJIaja TPOEKTa OICHMBACTCS IO  CICAYIOIIUM
KPUTEPUSIM:

- COOTBETCTBUE 3asIBICHHOU TEME;

- YMECTHOCTbh, aKTyaJIbHOCTh, KPEATUBHOCTD UJICH IPOCKTA;

- cojiepKaHue (CTETICHb COOTBETCTBUS TEME, ITOJIHOTA H3JIOKCHHSI, HATMYUE aHATTN3a);

- IIyOuHa popaboTKU MaTepuana;

- KQ4eCTBEHHOE BBICTYILICHHUE C JOKJIAOM (IOHSITHOCTH, KAUEeCTBO PEYH);

- OTBETHI HA BOIIPOCHI Ay TUTOPHU;

- HalJISTHOCTh (MCTIIOJIb30BAHUS WILTIOCTPAIIAN, TIPE3CHTAINH ).
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PexoMeHaanuy Mo BLINMOJIHEHUIO CAMOCTOATEIbHOM paﬁoTbl CTYJACHTOB

CamocTosTenbHast paboTa CTYAEHTOB — 3TO MPOLECC aKTUBHOTO, IEJIEHAIIPABIEHHOTO
npuoOpeTeHus] CTYACHTOM HOBBIX 3HaHUM, yMeHMH O0e3 HEeNmoCpeICTBEHHOTO Yy4acTus
NpenoiaBaTess, XapaKTEePU3YIOMIMKACS TPEAMETHOW HampaBIeHHOCTHIO, 3((eKTHBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yNbTaTOB AEATEIbHOCTH 00yUaroIerocs.

[lenu camocTOSATENIbHOMN pabOTHI:

— CHUCTeMaTu3alMs M 3aKpEIUICHHE [OJIYYEHHBIX TEOPEeTHYECKUX 3HAaHUM U
INPAKTUYECKUX YMEHUHN CTYIEHTOB;

—  yniyOJieHue U pacliupeHHe TEOPETUUECKUX 3HAHU;

— (¢opMupOBaHHME YMEHMIl  HUCIOJb30BaTh HOPMAaTUBHYI0O U  CIIPaBOYHYIO
JOKYMEHTALUIO, CIIELMATIBLHYIO JIUTEPATypYy;

—  pa3BUTHE NI03HABaTEJIbHBIX CIOCOOHOCTEH, aKTUBHOCTH CTYACHTOB,
OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

— (GOopMUPOBAaHHE CaMOCTOSATEIbHOCTU MBIIIJICHHUS, TBOPYECKOW HHUIUATHUBBL,
CHOCOOHOCTEH K caMOpa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO M CaMOpeaTn3aliiig;

—  pa3BUTHE UCCIENOBATEICKUX YMEHUN U aKaJEMUUECKUX HABBIKOB.

CamocTrosTenbHass padoTa MOXET OCYIIECTBIATHCS WHIUBUAYAIbHO WM TPYNIaMu
CTYZICHTOB B 3aBUCUMOCTH OT LI€JIH, 00bEMa, YPOBHS CIOKHOCTH, KOHKPETHONH TEMaTHKH.

TexHomorust OpraHu3allid  CaMOCTOSITENIbHOM  pabOThl  CTYIEHTOB  BKJIIOYAeT
UCIOJIb30BaHUE MH()OPMAIIMOHHBIX U MaTepUAIbHO-TEXHUYECKUX PECYpPCOB 00pa30BaTENIbHOIO
YUPEXKICHUS.

[Tepen BbImonHEHUEM OOYYAIOIIMMUCS BHEAYTUTOPHOH CaMOCTOATENbHOM paldoThI
IpenojaBaTesib MOXKET MPOBOJUTh MHCTPYKTAXK IO BBINOJHEHHIO 3adaHus. B MHCTpyKTax
BKJIIOUAETCSL:

—  1IeJIb U COJAEPIKAHUE 3a1aHNUS;

—  CPOKH BBIIIOJTHEHMS;

—  OpPHEHTHPOBOYHBIA 00bEM PabOTHI;

—  OCHOBHBIE TPeOOBaHUS K pe3yibTaTaM pabOThl U KPUTEPUH OLIEHKU;

—  BO3MOJKHBIE TUITMYHBIE OLIIUOKHU NP BHIMOIHEHUH.

WNHCTpyKTaX MPOBOIUTCS MpEnoaBaTesieM 3a cueT o0beMa BpeMEHH, OTBEICHHOTO Ha
W3YyYEHUE AUCIUILITUHBI.

KoHTposb pe3ynbTaToB BHEAYIUTOPHON CaMOCTOSTENIbHOM paboOThl CTYACHTOB MOXKET
MIPOXOJUTH B MMCbMEHHOM, YCTHOM WIIM CMEIIaHHOM (opme.

CTyneHTbl JOJDKHBI HOJXOAUTh K CaMOCTOATENBbHOM paboTe Kak K HauBakHEHIemy
CPEACTBY 3aKpEIUICHUs U Pa3BUTHsI TEOPETUUECKUX 3HAHUH, BBIPAOOTKE €AMHCTBA B3IVIAZOB Ha
OTJENIbHBIE BOINPOCHI Kypca, NPUOOPETEHHs ONpEAETICHHBIX HAaBBIKOB M HCIOJIb30BAHUS
poeCCHOHATBHON JTUTEPATYPHI.
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[Tpu camocTosTENbHON TPOPAOOTKE Kypca 00yUYaIOLIUECs TOJKHBI:

— [pOoCMaTpUBaTh OCHOBHBIE ONpeAETICHUS U (PaKThI;

— TOBTOPUTH 3aKOHCHEKTHUPOBAHHBIM Ha JICKIMOHHOM 3aHSATUU Marepual M
JIOTIOJIHUTB €r0 ¢ YY€TOM PEKOMEHOBAaHHOM MO JaHHOM Teme JInTepaTyphl;

—  U3Y4YUTh PEKOMEHJIOBAHHYIO JIMTEPATypy, COCTaBIATH TE3HWCHl, AHHOTALUU U
KOHCIEKThI HanboJjee BaKHbBIX MOMEHTOB;

—  CaMOCTOSTENbHO BBIMOIHATH 33JaHUS, aHAJIOTUYHBIC IIPEIIaraéMbIM Ha 3aHATHUAX;

—  HCIIOJIB30BAaTh ISl CAMOMIPOBEPKHU MaTepuabl (JOH/Ia OLIEHOYHBIX CPEJICTB;

—  BBINOJIHATH JOMAITHHUE 33JIJaHUs TI0 YKa3aHUIO MpernoaBaTes.

Conep:kaHue cCaMOCTOSATEILHON Pad0ThHI CTYJAE€HTOB MO AMCHUIJINHE
I[IpakTHKYyM «YnpaBjieHUE MPOEKTAMM)

Tema caMOCTOSITEIbHON PabOThI M BOIPOCHI, TTOJICIKAIITIE O1eHOYHBIE
PAaCCMOTPEHHIO B X0/1€ €€ BHITTOJIHCHUS CpeJicTBa
Tema 1. JkoHOMHUYECKASA CYIIHOCTh HHBECTHLINHA U KOHCIIEKT

MHBECTULIMOHHBIX IPOEKTOB

[TpoeKkTbl, BBINOIHAEMBbIE KOMMEPYECKMMH M TOCYAAPCTBEHHBIMU
HOPEINPUATHSIMU B paMKax KOHTPAKTOB.

2. ITpoeKTsl Mo HCcCaeI0BaHUsAM, pa3padoTKe, MHKUHUPHUHTY.

3. CtpouTeNnbHbIC U IPYyTrUe MPOESKTHI MO0 CO3JaHUI0 OCHOBHBIX CPEJCTB
IIPOU3BO/ICTBA.

4. IIpoexTsl 10 HHOOPMALIMOHHBIM CUCTEMAM.

5. YpaBiueHYECKUE TPOEKTHI.

6. MyIpTHIPOEKTHI.

Tema 2. YnpaBienue npoekramu KOHCIIEKT
1. B3auMocBs3b MEXy YIpaBJI€HUEM MTPOEKTaMH U (QYHKIIMOHAIBHBIM
MEHEIKMEHTOM

2. YupaBiieHHE NPOEKTaMH B CUCTEME CTPATETHYECKOrO YIPABICHUS
KOMITAHUEN

3. Mopenb u METOAOJIOTHS CTPATErMYE€CKOr0 MEHEI)KMEHTA

4. Ctparerusi, OpraHM3alMOHHBIE LIETH U TPOEKTHI

5. IIpnopHUTETHOCTE IPOEKTOB B CTPATETUYECKOM YIIPABICHUH

6. Kpurepuu or60pa NpuOPUTETHBIX MPOESKTOB

Tema 3. MapkeTHHI POeKTa KOHCIIEKT
1. TIIpoBecTh MapKETHHTOBBIE WCCIEAOBAHUSA TMPH pa3pabOTKe
BBIOpaHHOW Bamu njen npoexra.

2. CocTaBUTh aHKETY MOTPEOUTENS.

3. IlpoBecTu aHKETUPOBAHUE U CAENATh aHAJIU3 aHKET.

4. MapKeTUHTOBas CTpaTerus MPOEKTa.

5. BrokeT MapKeTHHTa MPOEKTa.

6. Peanu3aiusi MapKeTHHra IpoeKTa.
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7. YupaBieHue MApKETUHIOM B paMKaX YIpaBJeHUs] IPOEKTaMHU.

Tema 4. Bu3Hec-IIaH HHBECTUIHOHHOTO NIPOEKTA poBepKa

B cooTBeTcTBHU ¢ BBHIOpAaHHOI Heel COCTABUTh OM3HEC-TIJIAH MMPOCKTA | BHIIOJIHEHHBIX

IO CIIEYIOUIMM pa3fesaM: pasnenoB OusHec-
. BBenienue u odmue ceeneHus. IUIaHa POEKTA.

. AHamM3 PEIHOYHBIX BO3MOXXHOCTEH.

. Ilporpamma npojja’x ¥ IPOU3BOACTBEHHAS ITPOTPaMMa.

. CpIpbe 1 BcrioMOTaTelIbHbIE MaTEepPHaIbI.

. Texandeckoe mIaHUPOBaHHUE.

. MeHeDKMEHT U peanu3anus IpoeKTa.

. 3aTpaThl HA pean3aluIo IPOEKTa.

. [IpaBoBBIC (POPMBI HHCTUTYIIHOHAIN3ALUH MIPEIITPUHAMATEIICH.

. JloroBopHOE peryanpoBaHKe MPOCSKTHOM JIESTEITbHOCTH.

10. JloroBopbl KOMMeEpUECKOW KOHIIECCUM U (PpaHuaii3UHTra.

JIoroBOopel  IPOCTOrO  TOBApHIIECTBA W O  COBMECTHOMU
NEeSITETTLHOCTH.

12. CoBpemeHHbIE OpPraHU3ALMOHHO- MPABOBBIE (OPMBI peanu3alyu
BEHUYPHBIX HHBECTHUIIMOHHBIX TPOCKTOB

O 00 1 N N B W —

11.

Tema 5. CereBoe n KaJIeHIaAPHOE IVIAHMPOBAHME IPOEKTHBIX PA0OT | KOHCIIEKT,

1. CocraBuTh KalleHOApHBIM IUIAH peau3anud pa3padaThiBAEMOro | MpOBEpKa pasjerna

IMPOCKTA.

[To cnexyrouyiM BonpocaM clienarh KPaTKMi KOHCIIEKT:
1. OOuiee mIaHUpOBaHHUE MTPOCKTA.
2. CpencrtBa MjIaHUPOBAHUSL.

IMPOCKTA, DOKJIAL

Tema 6. Oxpy:keHHe IPOEKTA KOHCIIEKT
1. IloHsATHE OKPYKEHUSI IPOEKTA.
Meronsl
MHTEpIpeTaLHys.

3. BHyTpeHHee OKpyKEHHE IPOEKTA.
4. DKOHOMUYECKHE ACTIEKTHI IPOEKTA.

2.

HUCCIAEIOBaHUS BHEIIHEH Cpeabl IIPOCKTa HU €TO

5. Knaccudukanuss TPOEKTOB MO KPUTEPHSIM MEHEIKepa U
HDKOHOMHCTA.

Tema 7. YnpaBjieHHe KOMMYHUKALIHMAMH MPOEKTA KOHCIIEKT
1. KommyHukammoHHbsie ceTH: (OpMalibHbIe KaHaibl OOINCHUS B

rpyImmax.

2. HedopmanbHoe oOuieHue.

3. BnusiHue cTpyKTyphl IPOEKTa Ha MHPOPMAILMOHHBIE TIOTOKH.
4. OnpeneneHue U CTPYKTypa Mpouecca KOMMYHHUKAIIMKU TTPOEKTA.
5. YcnoBus 3pPeKTUBHOCTH BepOATbHBIX KOMMYHUKAIIUH.

6. HeBepOansHoe oOrieHue.

7. InnuBuayanbHble pa3anyus B OOIICHHH.
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KOITHA Ne

Tema 8. UcToOYHUKH (PMHAHCMPOBAHUS NHBECTUIIMOHHOTO MPOEKTA

1. Cmera IpOoeKTHBIX 3aTpaT KaK CPeACTBO NOBBILICHUS
3 PEKTUBHOCTH MPOCKTA.

2. Bo3pacranue u3epKeK MpoeKTa.

3. OcobeHHOCTH CMETHI AJIs pa3INUHBIX (a3 MpoeKTa.
4. BropKeTUPOBAaHHE TIPOCKTA: OCHOBHBIE TIOHSATHS.

5. BrokeT 3aTpat Ha pabovyro CUITy.

6. BIo/KeThl MPOU3BOICTBEHHBIX 3aTpaT U 3aKYIIOK.

7. JlononHuTeNbHBIE CTaThU OIOKETA.

8. KoHTpoJib UCIIONHEHUS OI0DKETA.

KOHCIICKT

Tema 9. ®uHaHCOBOE NJIAHUPOBaHME U OlLleHKA d(PPekTUBHOCTH
NMpoeKTa

Paspaborath crnemyroiue pas3iensbl Ou3HeC-TIIaH HTHBECTHUIIMOHHOTO
MPOEKTA:

1. ®uHaHCHpOBaHNE U UHBECTUPOBAHUE.

2. Ipoekrust Cash Flow.

3. AHanu3 0e3yObITOUHOCTH.

4. ConuanabHO-KOHOMUYECKOE U IKOJIOTHYECKOE BO3/ICHCTBUE
MIPOEKTA.

poBepKa
pa3zenoB IpoeKTa

Tema 10. Ynpasienue pecypcamu NnpoeKTa

1. TUIBI KOHTPAKTOB B IPOEKTHOM EATENBHOCTH.
2. Opranu3zanys nNoApsSAHBIX TOPTOB.

3. YnpaBieHue 3aKynKaMu IPOEKTa.

KOHCIICKT

Tema 11. YnpasJienue paboTamMu 10 MPOEKTY
1. KoHTpounb Npu peanus3anyy MpoeKTa.
2. MOHUTOPHHT IPOEKTa

KOHCIICKT

Tema 12. 3aBepuieHue npoexra

1. ®a3a 3aBepuIeHUS IPOEKTA.

2. 3aKpbITHE KOHTPAKTOB IPOEKTA.

3. Ilocraynut npoekTa.

4. OcHOBHBIE ITPOrPaMMHBIE NTPOIYKTHI B YIIPABIECHUH IPOEKTAMH.
5. IloaroToBka K 3alIUTE TPOEKTA

KOHCIICKT

Cpenu  OCHOBHBIX BHJIOB CaMOCTOSITEIBHOW pabOThI

CTYACHTOB TpaJuIIHMOHHO

BBIICTISIIOT: TIOJTOTOBKA K JIEKIUSAM, CEMHHAPCKUM M TMPAKTHYECKHM 3aHATUSAM, 3a4eTaM U
9K3aMeHaM; TMOATOTOBKA W BBHITIOJIHCHHUE TMPE3CHTAIMK C JOKJIa/JlaMH, HalhcaHue pedepaTos,
BBHITIOJTHEHHE JTA0OPAaTOPHBIX W KOHTPOJBHBIX Pa0OT, HANMCAHUE 3CCe; PElIeHHE KEHCOB U

CUTYaIMOHHBIX 3a/la4; HAITMCAHNEC HAYYHBIX cTaTer u ap.

Ayoumopnas camocmoamenvHas paboma cmyoeHmog — 3TO IUIaHUpyemas ydeOHas
paboTa CTYyAEHTOB, KOTOpas MPOBOJUTCS KaK BHE OCHOBHBIX YacOB, TaK M B Yachl 3aHATHUUI
HEIMOCPEICTBEHHO CTYICHTOM, HO OPTaHU3YeTCs] U KOHTPOJIUPYETCS MPENOIaBaTEIIEM.

[ToarotoBky Kk KaXJOMy JIEKIMOHHOMY 3aHSTHUIO CTYACHT JOJDKEH HadaTh C
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O3HAKOMJICHHS C IUIAHOM JIEKIMM, KOTOPBbIM OTpa)kaeT COJAepXKaHHWE MPEAJIOKEHHOH TEMBI.
3areM HEOOXOAMMO H3YyYUTh JIUTEPATYPHBIE MCTOYHUKH, KOTOPBIE PACKPBIBAIOT COJIEpIKAHUE
BOIIPOCOB TEMBI, a TAKXKE€ OCHOBHOW NOHATHIHBIN anmnapart.

[ToaroToBKy K KaXIOMY 3aHSATHIO CEMHHAPCKOIO THIMA KaXKIblH CTYAEHT IOJDKEH
HAYaTh C O3HAKOMJICHHS C IUIAHOM 3aHATHSA, KOTOPBI OTpa)kaeT COAEp)KaHUE MPEeI0KEHHON
Tembl. TmiaTenbHOE MPOAYMBIBAHME UM H3YyYEHHE BOIPOCOB IUIAHA OCHOBBIBACTCA Ha
npopaboTKe TEKyIIero Mmarepuaia JIeKIUA, a 3aTeM W3ydeHUs O0Os3aTelIbHON U
JIOTIOJIHUTEIBHON  JINTEpaTypbl, PEKOMEHJIOBaHHYIO K JaHHOM Teme. Ha ocHoBe
WH/IMBUYAIbHBIX TPEANOYTEHUA CTYICHTY HEOOXOJMMO CaMOCTOSTEIBHO BHIOpAaTh TeMmy
JIOKJIa/1a 110 IpobJieMe CeMMHapa U M0 BO3MOXHOCTH NOJATOTOBUTH 110 HEMY IIPE3CHTALHIO.

Bce HOBBIE MOHATHS IO U3y4aeMOil TeMe HeOOXOJMMO BBIYUYHUTh HaM3yCTh W BHECTH B
rJIoccapuid, KOTOpBIN 11€1eco00pa3HO BECTH C CaMOro Hayajla M3ydyeHus Kypca. Pesyibrar
TaKOW pabOTHl JOJDKEH TMPOSBUTHCS B CIIOCOOHOCTH CTYyJAEHTa CBOOOJHO OTBETHTh Ha
TEOPETUYECKHE BOIPOCHl CEMHUHAapa, €ro BBICTYIJIEHUH M YYacTUM B KOJUIEKTUBHOM
00CYX/IEHUH BOIIPOCOB M3y4aeMOM TEMBbI, TPABUIHLHOM BBIITOJTHEHUH MPAKTUIECKUX 3aIaHUH 1
KOHTPOJIbHBIX PaloT.

Bueayoumopnasa camocmosmenvuas paboma cmyoenmos — 3T0 IIaHUpyeMas yueOHas,
yuyeOHO-UcClIeioBaTeNbckass U (WIM) HaydyHO-HCCIe[oBaTellbckas padoTa  CTY/JEHTOB,
BBITIOJIHSIEMAsi BO BHEAYAUTOPHOE BpEMS 10 3aJaHUI0 M MPH METOAMYECKOM PYKOBOJCTBE
IpernojiaBaTess, Ho 0€3 ero HemoCPEACTBEHHOT0 YUacTHsL.

[Mo muctmmmmae IlpakTHkyM «YTpaBieHHE TPOEKTaMU» OCHOBHBIMH OIICHOYHBIMH
cpeactBamu CPC sBiisieTcst MOAroTOBKa KOHCIIEKTa M pa3padOTKa OCHOBHBIX pa3/esioB Ou3Hec-
TUTaHa TPOEKTA.

Metoanyeckrie peKOMEH/IaIlluK 10 COCTABJICHUIO KOHCekTa B pamkax CPC:

CocraBieHrne KOHCIIEKTa MPECTaBIsieT co00i BHJI BHEAYAUTOPHOW CaMOCTOSTEIHHOM
paboThl CTyJeHTa MO CcO3JaHuI0 0030pa HMHpOpPMaLUH, cojepxkalleiics B 00beKTe
KOHCIIEKTUpOBaHUA, B Oosiee KpaTkoil (opme. B KoHcmekTe MOIKHBI OBITH OTpaKEHbI
OCHOBHBIC TNPUHIMIIHAIBHBIE MOJOXKEHUsS HCTOYHMKA, TO HOBOE, YTO BHEC €ro asTop,
OCHOBHBIE METOJOJIOTUYECKHIE TIOJOKEHUST padOThI, apryMEHTHI, JTambl JOKAa3aTelbCTBA U
BBIBOZIbI. L[€HHOCTh KOHCIIEKTa 3HAYUTEIBHO IOBBIIIAETCS, €CJIM CTYIEHT HM3JaraeT MbICIH
CBOMMH CIIOBaMH, B JIAKOHWYHOH Qopme. KOHCIEKT I0KeH HAYMHATBCS C YKa3aHWs
PEKBU3UTOB MCTOYHMKA ((paMuiuu aBTOpa, MOJIHOTO HAaMMEHOBAaHHUs paboOThl, MecTa U roja
u3nanns). Oco00 3HauYMMBIE MECTa, NPUMEPHI BBIACISIOTCS [BETHBIM IOTYCPKHUBAHUEM,
B3STHEM B paMKy, IOMETKaMH Ha TOJISIX, YTOOBI aKIIEHTUPOBATh HA HUX BHUMAaHUE U MPOYHEE
3allOMHUTH. TakKe MOXKHO HCIOJB30BaTh METOABI TpaHuUecKoro MpeCcTaBICHHUS
uHpopManuu (cxembl, Tpapuky, TaOIUIbl, AUarpamMmbl). PaboTa BBIMONHSAETCS MHCbMEHHO.
O3ByYMBaHUIO TIOJUTIEXKAT TJIABHBIC MOJIOKEHHSI M BBIBOJBI paOOTHI B BHJIE KPATKOTO YCTHOTO
coobuienus (3-4 MUH) B paMKaxX MPaKTUYECKUX 3aHATHHA. KOHTpOJIb MOXKET MPOBOIUTHCS U B
BHUJIC TPOBEPKH KOHCIIEKTOB TPETIOaBATEIIEM.

PexomeHanMu CTyIEHTY: NPOYUTATh MaTepuan HCTOYHUKA, BHIOpaTh IJIaBHOE U
BTOPOCTENEHHOE; YCTAHOBUTH JIOTMYECKYIO CBSI3b MEXJy 3JE€MEHTaMH TEMBbI; 3alUChIBATh
TOJIBKO TO, YTO XOPOIIO YSCHWII; BBIJIENIATH KIIOUEBbIE CIOBA U MOHATHUS; 3aMEHSTH CJIOKHBIC

pa3BepHyThIe O00OPOTHI TEKCTa OoJiee JIAKOHWYHBIMU (CBEpTHIBaHUE); Ty HHGOPMAIIHIO,
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KOTOPYIO MOXKHO TPE/ICTaBUTh CXEMaTH4YeCKH, HEOOXOIUMO pa3padoTaTh aBTOPCKHE CXEMBI,
pa3palboTaTh U IPUMEHSATH CBOIO CUCTEMY YCIOBHBIX COKPAILEHUH.

Meroanueckne peKOMEH/IAINHY 110 COCTABICHHUIO PA3JIeNIOB OM3HEC-TIIIaHA IPOEKTA:

JInst pa3paboTKH MPOEKTa HEOOXOJMMO TIIATENFHO M3YYUTh TEOPETUYECKUE OCHOBBI
COAEPKaHMSA KAXIOro pas3jena OW3HecC-IJIaHa, 3aTeM coOpaTh BCIO  HEOOXOIUMYIO
UHQOpMAIMIO O CHTyallMd Ha pHIHKE BBIOPAaHHON WHIEHM TPOEKTa, MPOAHATU3IUPOBATH
UHPOPMALIMI0O M TIPECTYNMHTh K pa3paboOTKe KaXIOro pasaena OW3HEC-TUIaHA MPOEKTA.
HNudopmanuss mnpencraBieHHas B KaXIOM pasjene OusHec-TulaHa OyneT 3aBHCETh OT
BbIOpaHHOW MJIeM I[POEKTa, HUXKE NPEJICTaBICH MakeT U Ou3HeC IUlaHa M KpaTKue
PEKOMEHIALUH KaKyI0 HH(POPMAIMIO HEOOXOJMMO U3JI0KUTh B KaXKJIOM paszere.

IIpumepHbIil MakeT OM3HeC-TIJIAHA:
1. Tumynousiii 1ucm
VYka3bIBalOTCS: HA3BaHHUE U apec MPEIIPUITHS; PYKOBOAUTENb MPEANpUITUs (OpraHu3alun);
O®UO wu TemedoH; HA3BaHWE TMPOCKTa, CyTh Tmpoekra (3-5 cTpok); uHPOpMAIUsi O
pa3paboTUHKax..
2. Bgoonas uacmo unu pesrome npoekma (3-4 cmp.)

Pestome cocraBmsieTcs MO 3aBEpIICHUIO Pa3pabOTKH BCEX pa3/elioB Ou3HecC-TUIaHa
npoekTa. [lo 3aBepmeHnto cocraBneHus Bamero Om3Hec-TuTaHa, ClEAyeT COCTaBUTh KpPaTKoe
pe3toMe Mo KaxJA0My pa3zieNy ¥ BHIHECTH B Haudano Barmiero 6u3Hec-1uiaHa 3Ty uH(OpMaIuio,
YTOOBI JI000M, KTO *KeJlaeT 3aHATbCA OM3HECOM, MOT Obl 32 KOPOTKHI MPOMEXYTOK BpPEMEHU
03HAKOMUTHCS ¢ Bammm mpoektom. J[0CTaTOYHO 03HAKOMHUTHCS C pe3loMe, YTOOBI MOHSTH,
CTOWT JIM JJAJIBIIIC YATATh BECh OM3HEC-TUIaH.

3. Bseoenue u oowue ceedenus.

Bo BBeneHwm moimkHA OBITH YETKO OMpejeiieHa OCHOBHAS IIeNb HCCICAOBAHHUS U
MOCTaBIIEHBI 3a7]a4i TI0 €€ JOCTKEHUIO. 37eCh e He0OX0AUMO MPEAOCTaBUTh MH(DOPMAIIHIO
0 3aKa34uKe W HCIIOJIHUTENIC WCCIICOBAHMS, WIH O CaMOM IpeANpPUHUMATEIE, MPOBOIAIICM
HCCJIEIOBAaHHE CAMOCTOSTEIBHHO.

4. Ananuz pvlHouHbIX 803MOdCHOCHel (3-4 cmp.)(Ha3HAUYCHUEM pasjzielia SBISETCS YKa3aHuEM
Ha XapakTep OTpaciy - pPa3BUBAIOLIASCS, CTA0WIbHAs, cTarHupytomas). Onpenensercs u
aHATM3UPYETCS CIeayronas HHPOopMaIus:

- o0mas moTpeOHOCTh U 00BEM MPOU3BOACTBA MPOIYKIIMH B PETHOHE;

- OXKHJaeMasi JI0JIs MPEANPHUATHS 110 TPOU3BOICTBY MPOTYKIIMH B PETHOHE;

- TOTEHIHAaJbHbIE KOHKYPEHTHI HMX CHJIbHbIE M cnabbie croponbl (SWOT-ananu3
OCHOBHOT'O KOHKYPEHTAa);

- KaKue | IJie MOSBUINCH aHAIOTH MPOJIYKTa 3a MOocieIHue 3 roja.

5. Ilpoepamma npooadic u npousso0cmeenHas Npocpamma

Hasnauenuwe pasznena - apryMeHTHPOBaTh BBIOOP MPOM3BOJCTBEHHOrO Mpollecca U
OTIPENIEIIUTH €T0 YKOHOMHYECKHUE TTOKA3aTEIH.

Pa3paborate mporpammy Mpojak Mo MecsilaM Ha TepBbId roja OW3Heca ¢ MOMEHTa
MJIAHUPYEMOT'O OTKPBITHS U BTOPYIO Ha MOJHBIN CIEAYIONIMNA KaJle€HIApHBIN TO/I.

[TpumepHbIif MakeT MporpaMMBbl IPOIaX MOKa3aH B Taduure 1.

©Kocranaiickuii pumman GPI'BOY BO «Henl'V»




MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00Pa30BaTeIbHOE YIPEIKICHUE BBICIIIETO 00pa30BaHuUs
«Hensbunckuii rocynapcrseHHbii yauBepcute» (PI'BOY BO «UenlV»)

Kocranaiickuii punuan

Kadenpa sxoHOMEKH

DU

Meronuueckre peKOMEHIAlUH IJIsi MOATOTOBKH K 3aHATHSAM JIEKIHOHHOTO, CEMHHApCKOTO THIIA U K
CaMOCTOSITENbHOM  paboTe CTyAEeHTOB Mo aAucuumiuHe (Moxymio) IIpakTukym  «MeHEIKMEHT
OpraHM3aluN» 0 OCHOBHOM MpodeccHoHansHOi 00pa30BaTeNnbHOM MporpaMMe BBICIIETO 00pa30BaHUs —
nporpamme OakanaBpuara «MeHEIKMEHT OpraHM3alKK» [0 HampaBieHH0 moarotoBku 38.03.02
MeHemKMEHT

Bepcus noxymenTa - 1 cTp. 28 u3 34 IlepBslii 3x3eMILIAP KOITHA Ne

Tabmuna 1 — [Iporpamma mpojax mo mecauam Ha 20Xx rof

anp Mai HMIOHD HWIOJIb | aBT CeH OKT HOSI0 TIEK

1. O0wBém TIPOIaXK
(Haryp. en.,
HapuUMep IIT, KT,

T):

ITpoaykT A

IIponykt B

2. lleHa, TeHre:

ITpoaykT A

IIponykt B

3. [nanupyemslii
00BEM
MOCTYTJIEHUN

(BBIpYUKa)
MPOJIAK, TCHIe

oT

IIponykTt A

IIponyxt B

HWroro BEIpyUKa, TSHTe

Ha ocHoBanuu mporpammsl IpoAak MOCTPOUTH IPOrpaMMy MPOU3BOJICTBA, YUUTHIBAS,
YTO HEO0OXOJAMMO OOecCreYrBaTh CTPAXOBOM 3amac MPOJYKIIMKW Ha CKJIaJe Ha ciydail pocTa
cipoca B pazmepe 50% ot cpenHero o0bEmMa npoiax B MECHIL.

Heob6xomuMo Takke B JIaHHOM paslieJie COCTaBUTh IpPOTrpaMMy TIPOM3BOJICTBA TIO
MecsaM Ha 2 ToAa C MOMEHTa IMpPEANojaraéMoro Hadaia NOpou3BoAcTBa. [Ipu 3ToM,
nporpaMMa M 00BEM MPOU3BOJCTBA JOJDKHBI pa3paldaThiBaTbCA C YYETOM OTpaHUYEHUH,
OTpeieNIIeMbIX HATMYUEM PECYpPCOB.

6. Cblpbe Uu ecnomozameilbHoble mamepudailobl
Pa3pa60TaTL IJIaH 3aKyIlia CbIpbd B CpCAHEM B MeCiIAl I obecneueHUs

IIPOU3BOJICTBEHHON Mporpammbl. [IpuMepHbIil MakeT IIaHa 3aKyla ChIpbsl TOKa3aH B TaOyuLe
3.

Tabmuna 3 — [1nan npuoOpeTeHus Chlpbs

Bun ceipps |(O0BEM Llena, 3atpatel  Ha |[locTaBITUK YcnoBus [lepuoanunHoCTh 3aKyna
3aKynma B | TEHTe CBIPBE B MTOCTaBKH
MecsI] MecsII,
(matyp. TEHI'e
en.)
1. Texuuueckoe niavupoearnue
CocTaBUTh TEXHUYECKHH IIJIaH NpCApUATU, KOTOpBIfI JOJKCH  COHCPIKATh

CIIeYIONYI0 HH(pOPMAITHIO:

Mecmopacnonooicenue

OnpenenHTe BO3MOXXHO€ MECTOPACIIOJIOKCHUEC Bamero ONpeanpuAaATud COIJIaCHO
CaHUTAPHO-TUTUCHUYCCKUM Tpe60BaHI/ISIM U OpCHIOKCHHUIO Ha PbIHKSC HCIABUKHUMOCTH.
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VKaxure ajpec  MpeanojaraéMoro  MeCTOpacloyiokeHus — npeanpustus.  Onwummre
TEPPUTOPUIO, HAINYUE BbE3/1a U BbIE3/1a C HEE UIIU 3JaHMsL.

C nmomomipto cxembl win Google maps m3o0pasute TEPPUTOPHIO MECTOPACIIOTIOKECHUS

OPEIPUATHSL.

HUnghpacmpyxmypa

JlaliTe XapakTepUCTUKY CYLIECTBYIOIIEH HHPPACTPYKTYPhI: €CTh JIM NApKOBKa JJIs
KJIMEHTOB, yJIOOHBIE JIU MObE3AHbIE IIyTH, BCE JTU KOMMYHUKAIIUU MIOJIBEICHBI.

30anus u coopyrcenus

Onumure 37aHUS U COOPYKEHUS NpU UX Hanuuuu. [lpu onmcanun ykaxute pasmepbl
(momanae, BBICOTA, AJIUHY, HMIMPHHY), U3 KaKOrO0 Marepuana OHM MOCTpoeHbl. OLeHuTe X
obmiee TexHUYECKOe cocTosiHue. M300pa3uTe cXxeMmy pacrloioKeHUsl 3JaHUA U COOPYKEHHU
(TEXHUYECKHH TUIaH MTOMEIICHHUS ).

Obopyodosanue 0151 npou3800cmea

CocraBbTe nepedyeHb HE0OXO0AUMOro 00OpyAOBaHUs A oOecleyeHns MPOU3BOCTBA.
VYkaxxuTe HuX MPOU3BOJIUTENIEH, IOCTABIIUMKOB, LEHBbl, a TAaKXE OCHOBHBIE TEXHHUYECKUE
XapaKTEepPUCTUKH (MOIHOCTb, NPOU3BOJAUTEIBHOCTh, TradapuThl W T.1.) M 3arpaTrbl Ha
npuodperenue Bcero. CocTaBbTe TaOIHILY.

Texnonoeus npousgoocmea

Onummure TEXHOJIOTHIO TPOU3BOJICTBA 110 OCHOBHBIM OIEpalUsIM U 0TOOpa3uTe B BUJIE
PHUCYHKA, HAUMHAs OT 3aKyIla ChIpbs U MaTEpUAJIOB JI0 BBIXOJA T'OTOBOM NMPOIYKIUH.

Hneecmuyuonnvie 3ampamoi
OcHOBHBIE TPYIIIBI HHBECTUIIMOHHBIX 3aTpaT MOKHO MPEJCTaBUTh B TaOJIHIIE.

VYKakuTe CyMMbl WHBECTULMH B HAI[MOHAJIbHOW BalltoTE€ (TEHI€) WM B MHOCTPAHHOMN
BAJIIOTE MO JIaHHBIM T'pyNIaM OCHOBHBIX CpeAcCTB. [ kakaoro OusHec-mjiaHa MOTYT OBITh
BOCTPEOOBAHbI PA3IMYHbIE WHBECTULIMHU, IPU 3TOM, UMEET 3HAUEHHUE, CYLIECTBYET JM OU3HEC
y’kKe HEKOTOpPOe BpeMs HJIM 3TO HOBBIN On3Hec?

B cnywae Oonbmiol MpOJOIKUTENIBHOCTH WHBECTULIMOHHON  (a3sl  Tpedyercs
pacrpenenTh NOTPeOHOCTh B MHBECTULIUAX MO KBapTajaM, MOJIYrOAUSIM, TO/1aM.

8. Meneosxcmenm u peanuzayus npoexma

CocTtaBuTh n1an no nepcouany, KOTOPBIA JOJDKEH COAEpXkKaTh CIEAYIOLIYIO
uH(pOpMaLIHIO:

Opeanuzayuonnas cmpykmypa ynpaeieHus.

[IpuBenutre cxeMmMy  OpPraHM3allMOHHOM  CTPYKTYpbl  OYyAYyLIEro  MpearpHsTHSL.
CraHgapTHBIM BUJ OPraHU3allMOHHOM CTPYKTYphI MpEANojaraeT HaJIWYUE TAKUX OTAEIOB U
JIOJDKHOCTEH: PYKOBOACTBO (AUPEKTOp); (WHAHCOBBIM oTAen (Oyxranrep, SKOHOMHCT);
IPOM3BOJICTBEHHBIN OT/eN (HayaJIbHUK MPOU3BOJICTBA, paboyue, TEXHOJOT, BCIIOMOraTelbHas
pabouas cuia); cOBIT U MapKETUHT (areHThl MO COBITY, TPOMOYTEPHI, AUJIEPhI, MAPKETOJIOT);
OTJelN CHaOKeHus (CHaOXKeHell, BOIUTEIH, 3aKyIIIUKHN).

VYKaxuTe UIMTENbHOCTh palbouero AHs, HeAeNnu, MecdAla. YKaxuTre OoO0S3aHHOCTH
KaX/10ro paOOTHHUKA.

B sTOM XK€ pazzgene cienyer pacCuMTaTh CyMMY COLMANIbHBIX OTUUCIEHUN U OTUUCIICHUH
Ha OCMC, BblIIauMBaeMbIXx paboronateneM B Owojker. JlaHHble TO IMJIAaHUPYEMOH

3apa60TH0171 mI1aTe nNpeaACTaBUuThH B TaGHI/IHC C YKazaHHuEM JOJIKHOCTH, KOJIMYCCTBA pa6OTHI/IKOB
©Kocranaiickuii pumman GPI'BOY BO «Henl'V»




MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00Pa30BaTeIbHOE YIPEIKICHUE BBICIIIETO 00pa30BaHuUs
@y «Hensbunckuii rocynapcrseHHbii yauBepcute» (PI'BOY BO «UenlV»)

Kocranaiickuii punuan

Kadenpa sxoHOMEKH

Meronuueckre peKOMEHIAlUH IJIsi MOATOTOBKH K 3aHATHSAM JIEKIHOHHOTO, CEMHHApCKOTO THIIA U K
CaMOCTOSITENbHOM  paboTe CTyAEeHTOB Mo aAucuumiuHe (Moxymio) IIpakTukym  «MeHEIKMEHT
OpraHM3aluN» 0 OCHOBHOM MpodeccHoHansHOi 00pa30BaTeNnbHOM MporpaMMe BBICIIETO 00pa30BaHUs —
nporpamme OakanaBpuara «MeHEIKMEHT OpraHM3alKK» [0 HampaBieHH0 moarotoBku 38.03.02
MeHemKMEHT

Bepcus noxymenTa - 1 ctp. 30 u3 34 IlepBslii 3x3eMILIAP KOITHA Ne

B JJAHHOW JTOJDKHOCTH, 3aTPaThl HA OIJIATY TPYAA B MECAI[ U IO/, a TAK)KE CYyMMY OTYHCICHUIN
OT 3apa0OTHOM IJIATHI.

Cocmasums KaneHOapHwill NIAH pearu3ayuu npoeKma

OCHOBHbBIC MEpOIPHATHUS, CBA3aHHBIC C peaM3alUeii MPOCKTa MpPEACTaBICHb B
tabmuie 4. Yka3zaTh HEOOXOIMMBIE OpPraHW3ALUOHHBIC MEPOIPHATHS UMEHHO JUIS Ballero
IPOEKTa M MOCTPOUTH TAOJIHILY.

Tabmuna 4 — KayengapHslii IJ1aH peaJii3aiyy MPOSKTa

Mecsir ocBoeHUs TPOEKTa
1 2 3 4 5 6 7 8 9 10

Meponpusitue

CocTaBlieHHe OU3HEC-TIIaHA

Co3nanue GpupMsl

Pemienne BonpocoB pMHAHCUPOBAHUSI

CTpouTensCTBO 3AaHUH, PEMOHT/apeHia

3aka3 MaIvH, 000pyI0BaHMs U TOCTABKa

MoHTaX ¥ HacTpoiika 000py10BaHHS

ITproOpereHne mpounx MaTepHaIoB

Haewm nepconana

OOyueHue nepcoHaja/mpoOHast napTus

Hauasno npousBojcTaa :

9. 3ampamul Ha peanuzayuio npoekma.

Cnenatb pacyéT MOCTOSIHHBIX M IEPEMEHHBIX H3JepXKEK, MOCTPOUTHh TaOIHUIBI IO
KaXIOMY BUIY M3AEPKEK C YKa3aHUEM 3aTpaT B MECSI] M B TOJl, @ TAK)KE CBOHBIC TAOJHIIBI 110
MIOCTOSTHHBIM U TIEPEMEHHBIM U3JICPIKKaM.

10. Qunancuposarnue u uHeecmuposarue
CocTaBuTh M1aH NOTPEOHOCTH B (PUHAHCUPOBAHUHU IIPOEKTA!

Tabauna 5 — [losnHble MHBECTULIMOHHBIE U3JEPHKKHU, THIC. TEHI'e

MHBecTHIMKA B OCHOBHOM KaIlMTaJl

OO0OpOTHBIH KaITUTAJ

IIpeanpon3BoACTBEHHbBIE PACXOIbI

Cymma

Cocmasumu nian urancuposanusi npoekma (npumepHas mabauya 6):
[Tnan ¢puHAHCHPOBAHUS MOXKET BBITJISICTH CIICIYIONIAM 00pa3oM:

Tabmui 6 — [1nan duHAHCHPOBAHUSI, THIC. TCHTE

Cymma %

CoOcTBEeHHBIE CpPECTBA

3aeMHBIE CpecTBa

I'panT

Cymma

OcHoBo#i 1100010 (PMHAHCHPOBAHUS TOJKHBI OBITH COOCTBEHHBIE (PMHAHCOBBIE CPEICTRA.
CoOcTBeHHBIE (DPMHAHCOBBIE CPEJICTBA CHUIKAIOT B MEPBYIO OYepeab MOTPEOHOCTh B 3a€MHOM
karnurtane. [lo 3aéMHOMYy KamuTamy HEOOXOAMMO OTAEIHHO MPEACTaBUTh WH(OPMALUIO U
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COCTaBUTh TaONHIly «YCIOBUS KPEAMTOBAHUS», C yKa3aHHEM pa3Mmepa 3aiiMa, MPOICHTHOW
CTaBKH, CPOKA KPEAUTOBAHUS, ©KEMECIIHOTO TUIATEXkA 110 KPEIUTY.

11. Ilpoexyus Cash Flow

CocraButs npoeknuio Cash-flow mpoekra mo mecsiiam Ha mepBbie 2 roja, HWKE MOKa3aH
MPUMEPHBINA Ma0JIOH TaOJIUIIBI, HEOOXOIMMO MIEPEUMEHOBATh CTAaThH MOCTYILICHUH M BBIILIAT B
COOTBETCTBUE C TUIAHUPYEMBIMH TOKA3aTEIISIMH BaIIETO MPOEKTA:

Tabmuna 7 — Pacuer CASH FLOW no Mecsiiam npoekrta Ha 20XX roJi, ThIC. TEHIe

MECSIIBI

1 2 3 4 5 6 7 8 9 10

MNOCTYIIVIEHUS

CoOCTBEHHBIH KarmuTaj

3aéMHBIN KamuTal

Bripyuxa

MTOr'O MOCTYILIEHUM

BBIIJIATHI

IIpuobperenue 3nanust

TTokyrnka 00opyaoBaHMsI

Hasnoru

HUTOI'O BBIIIJIAT

CASH FLOW

Cymmupyemoe CASH FLOW

Jlannyto Tabmuiyy paccumrtare B mporpamme MS Exel, rne Cash-flow sto pasnuna
MEXy MOCTYIUICHUSIMU U BBIIUIATAMH & KaXKbII MECSI], a CYMMHPYEMO€ — 3TO HapacTaloIIUH
UTOT.

12. Ananus 6e3ybvimounocmu u oyeHKa 3gghexmuenocmu npoekma
Paccuumame mouky 6e3y6vimounocmu npoekma:
Beipyuka = 3atpaTsl + [IpuObuib, €ciu yCI0KHUTD €€, TO MOTyYUTCS:
Ilena * O6beMm = [locrosinHble 3aTpaThl + [lepemennsle 3aTpatsl * O0beM + [IpudbLb,
WIN JaHHYIO MOJIENIb MOKHO IPEJCTAaBUTh B CIIEIYIONIEM YIPOILIEHHOM BH/IE:
(psA - Cv) *U =Cr, rae
PsA — IpoAakHast LleHa eJMHULIBI TPOAYKIIUH A;
Cv — mepeMeHHBIE yeNbHBIC U3ACPKKH SMHUIIBI TPOAYKIIUH; CYMMa IEPEMEHHBIX U3JIePIKEK
B T'O/1/KOJIMYECTBO €IMHUIL TPOAYKIIUH B IO/,
U — KoJIMYeCcTBO €AMHMIL TPOYKIINH (B TOJ)
Ct — mocTosTHHBIC U3JIEPXKKU. (BCSI cyMMa B TOJT)
TakuMm 00pa3oM, MOKHO pacCUUTATh:
- KOJIMYECTBO €AMHUI] MPOAYKIMH, KOTOPOE HYXHO MPOU3BECTH H
poJaTh, YTOOBI OBLIIO 6€3yOBITOYHOE TIPOU3BOJICTBO:
U6e3y6. = Ct/ (psA — Cv)
- 0e3yOBITOUHYIO LIEHY €AUHUIIBI TPOAYKIIUHU:

psA 06e3y6. = (Cs/ U) + Cy

Hcnonvzya gpopmynvl nexyuu, paccuumams OCHOSHble noxazamenu 3¢@ekmuerHocmu
npoexma u oanHvie NPeoCmasums 6 ciedyiowen maoiuye:
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®unancoBble KOA(P(GUIMEHTHI 1O OW3HEC-IJIAHY JKEJNATeNbHO TPEICTaBUTh B  (opme
CIIeTYOIIEH TaOIUIIBI:
Ta6muia 8§ — ®unancoBbie KOADDHUIMEHTHI 110 TPOEKTY

Koaddumment En. usm. 3HAYEHNE
BHJI, %
YuCThI TUCKOHTUPOBAHHBINA TOXOJ r
CpOK OKYITaeMOCTH ITPOEKTa JIET
PeHTabeIbHOCTD ITPOIaK %

13. CoyuanbHo-3KOHOMUYECKOE U IKOJIO2UYECKOE 8030€eliCmBUe NPOeKmda

B srom pasnene cieayer oroOpasuTh BCE BO3MOXKHBIC BO3ICHCTBHS MPEIIPUATHS Ha
COIMATIbHO-O)KOHOMHYECKYIO M JKOJOTHYECKYI0 CHUTYAIlMI0 B PETHOHE, a TaKkKe BO3MOXKHOE
HETraTUBHOE BO3JICHCTBHE OKPYIKAIOMICH CPEeIbl Ha IPEIAIPHUSITHE.

14. Bvi600vl u pekomenoayuu no npoexkmy

B 3aBepiienun pa3paboTku OM3HEC-IUIaHA CIeNIaiiTe KpaTKUe BBIBOJBI TI0 OCHOBHBIM pa3JieiaM
OuW3Hec-TUIaHa W HAa OCHOBE BBIBOJIOB YKaXKHUTE peKoMeHaanuu. [lepBoodepeIHy0 BaXKHOCTh B
OIICHKE OW3HEecC-TNIaHA WM HMHBECTUIIMOHHOTO IPOEKTa HWMEET HAaJeKHOCTh OIEHHMBAEMBIX
naHHBIX. Oco00 KPUTHYECKH CJIEIYyeT OICHHWTH: IMOCTYIUICHUS OT TIPOJaX; H3IACPKKH II0
peaM30BaHHOM MPOIYKIIUU; HTHBECTUIIMOHHBIC U3IEPIKKH.

15. Ipunoosicenust

B Ipwunoxenwnst BBIHOCHTCS WH()OPMAIIHS JOMTOJTHSOIIAS MTH KOHKPETU3UPYIOIIAas HEKOTOPhIS
paszenbl MPOeKTa.

PexomeHnaanuu cTyieHTaM 10 U3Yy4YeHUI0 PEKOMEHI0BAHHOM JIUTEPaTyphbl

IIpy moaroToBKe M YCBOEHMM MaTepuaia 3aHATHH JIEKIMOHHOIO THUMA CJexyeT
oOpaiatbcsi K pEeKOMEHJALUAM MPEeroaaBaress, a TakKe OCYIIECTBISATh CaMOCTOSTEIbHBIN
mo100p HEOOXOAMMBIX HCTOUHUKOB.

Pexomenayemass nurTepaTypa NpPHBOAWUTCS B pabodeid mporpaMMe JUCITUTIIIUHBI
[TpakTukym «YnpaBieHHe MPOSKTaMU» U JIOJKHA OBITh HCIOJIb30BaHA TOJIBKO M3 OMOINOTEKN
Kocranaiickoro punuana ®I'BOY «Henl'V» u 31eKTpOHHBIX OUOIMOTEYHBIX CUCTEM.

Ilepeuenp npodeccnoHanbHBIX 06a3 JaHHBIX U WHPOPMALMOHHBIX CIIPABOYHBIX CUCTEM
JUISL U3Y4EeHUS TUCHUIUIAHBI [[pakThKyM «YTIpaBiaeHUE IPOECKTaMu»:

1 HayuHo-anexkTpoHHass Oubmuoreka elibrary [OnekrtponHbiii pecypc]. — URL:
http://elibrary.ru
2. DnexTpoHHO-OuMbOMMoTeunas cucrema «JIAHb» [Onekrponnsii pecypc]. — URL:

https://e.lanbook.com

3. D7eKTpoHHO-OMOJIMOTEUHast cucTeMa «YHHUBEpPCUTETCKass OMOIMOTeKa OHJIAMH»
[DnexTponnsiit pecypc]. — URL: https://biblioclub.ru

4. DnexTpoHHO-OMOIMOTeyHast cuctema «HOpaitt» [DnexTponnslii pecypc]. — URL:
http://www.urait.ru

5. CnpaBouHo-nipaBoBas cuctema «[ apanty»: https://internet.garant.ru/
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6. HWuadpopManmvoHHBIH CcalT 1O OdKOHOMHUKE "Pecypchl mnpeanpuHUMATEIhCKON
nesrensHOCTH" [DnexkTponHsii pecype]. — URL: http://ekportal.ru/

7. Cailt xypHala «DKOHOMHKAa W XH3Hb» [DnekTtponHsld pecypc]. — URL:
http://www.eg-online.ru

CryneHTaM pEKOMEHIYETCsl TOJYy4YuTh B OHOMMOTEKE YYEOHYIO JUTEparypy Io
JTUCIUILIMHE, a TAaKXKE UCIOIb30BaTh ANEKTPOHHBIE CUCTEMBI, UMEIOIIUECS B IOCTYIE Ha caiiTe
¢bunnana.

[Ipu pabore ¢ nuTeparypoil cileayeT Y4UThIBaTh, YTO B OONBLIMHCTBE YYEOHHUKOB U
KHUT JIENAI0TCS CChUIKM, CHOCKM Ha JIpyrue JUTEepaTypHble UCTOYHUKH, IPUBOJUTCS CIUCOK
JUTEPaTyphl IO PACKPHIBAEMOI B HICTOUHUKE MPOOIIeMe.

OpHako HaWTH HYXHYIO CTaTbl0 WJIM KHUTY — OJTO TOJIBKO OJHa IpodiieMa
npoeccCHOHANBHOM MOATOTOBKH CTY/IEHTA, Ipyras 3aKJF0YaeTcsi B TOM, YTOObI CyMeTh OBICTPO
IPOYUTATH U OCMBICIUTh COJEPIKAILYIOCS B HUX UH(OpMaLHIO.

J1J1s TOTHOLIEHHOM MOJATOTOBKH K 3aHATHUSM YTEHHs yuyeOHMKA KpailHe HEOCTATOYHO —
B y4eOHBIX TMOCOOMSX H3JATalOTCS TOJBKO NMPUHIUIHAIBHBIE OCHOBBI, B TO BpeMs Kak B
MOHOTpaUiX M CTaThsX HA Ty WM MHYIO TEMY MOJHHMMAEMBbId BOMPOC PACCMATPUBACTCS C
Pa3HBIX PaKypcOB WJIM pakypca OJHOTO0, HO B JIOOOM cllydae JOCTaTOYHO MOAPOOHO U
riyooko. Tem He MeHee, Al TOro, YTOOBI JTOJDKHBIM OOpa3oM COPHUEHTHUPOBATHCS B CYTH
3a/laHusl, CHayaja CJeAyeT O3HAKOMMTHCS C COOTBETCTBYIOIIMM TEKCTOM Y4YeOHHKa — BHE
3aBUCHUMOCTH OT TOTO, MPEAYCMOTpPEHA JIM JIEKIMS B JOMOJHEHHE K JAHHOMY 3aHSTHIO MU
Her. OllEHMB 3aJlaHue, BBIOpAB TOT WJIM MHOW CIOXKET, W IMOJ00paB COOTBETCTBYIOIIYIO
JUTEPATYPy, MOKHO NPUCTYNATh COOCTBEHHO K MOATOTOBKE K 3aHATHIO.

PabGora Hang swurepaTypoil COCTOMT U3 TpEX OTalmoB — YTEHUS paboThl, ¢
KOHCIIEKTUPOBAHUS, 3aKIIOYUTEIBHOIO 0000IEeHUsI cyTH n3ydaemoi pabotel. Ilpexne, yem
OpaTbcs 32 KOHCIEKTUPOBAHUE cleayeT €€ XOTs Obl OAHAXK/bl POUYUTATh, YTOOBI COCTABUThH O
HEl MpeABapUTEIbHOE MHEHHE, MOCTapaThCsl BBIACIUTh OCHOBHYIO MBICIb WM HECKOJIBKO
0a30BBIX TOYEK, OMUPASICh HAa KOTOpPbIE MOXKHO OYZeT B JajbHEilieM paboTaTb C TEKCTOM.
KoHcnektupoBanue B 0OIIEeM BHAE MOXET OBITh OINpPENeNeHO KakK (PUKcalus OCHOBHBIX
MOJIOKEHUHN U OTIIMYUTENbHBIX YEPT PACCMaTPUBAEMOI0 TPpyAa.

Ecnu mporpamMMa 3aHSTHS TIpeaycMaTpuBaeT padoTy C 3IEKTPOHHBIM HCTOYHUKOM, TO
ATON CTOPOHE MOATOTOBKH K 3aHATHUIO CIIEIyeT YAEIUTh IpUcTalbHOe BHUMaHue. B cyniHocTy,
pa3bop AIEKTPOHHOTO MCTOYHHKA HE OTJIIMYAETCS OT paboThl C JIUTEPATypOil — TO XKe YTEHUE,
KOHCIIEKTUpOBaHue, 00001eHue. TiarenbHast HOATOTOBKA K 3aHATUSIM UMEET OINpeAesIolee
3HAUEHUE: 3aHATUE MPOUIET TaK, KaK ayJUTOPHUS MOArOTOBHIIACH K €r0 IIPOBEACHHUIO.

B cnydae BO3HUKHOBEHHSI HESCHBIX BOIPOCOB CTYIEHT MOXET MOJYyYUTh
WHAVBUAYAIbHYI0 KOHCYJBTAllI0 TIPEMoAaBareNsi CorjlacHO TpaduKy KOHCYJbTaIui,
YTBEpKJICHHOMY Ha Kadepe.

Chnucok PE€KOMEHAYEMBIX HCTOYHUKOB 110 TUCHUIIJIMHE
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1. 3y6 A. T. YnpaBneHue nNpoeKkTaMu : Y4eOHHK U TPaKTUKyM ij1s By30B / A. T. 3y0. —
Mocksa : UznatenbctBo KOpaiit, 2023. — 422 c. — (Bsicmiee o6pazoBanue). — ISBN 978-5-534-
00725-1. — Tekcr: anexkrpounsiii / DBC FOpaiir [caiit]. — URL.: https://urait.ru/bcode/450229

2. YrpaBieHHe NPOCKTaMH . YYeOHMK M MpakTHKyMm Juisi By3oB/ A. W. bamamios,
E. M. PoroBa, M. B. Tuxonosa, E. A. Tkadenko ; mox obmeit pemaknueii E. M. Poropoii. —
Mockaa : U3natenbctBo FOpaiit, 2023. — 383 c. — (Boicmiee o6pazoBanue). — ISBN 978-5-534-
00436-6. — Tekcr: anexkrponnsiii / DBC HOpaiir [caiit]. — URL: https://urait.ru/bcode/449791

3. Aunekcanos, /[. C. VYmnpasnenue npoexkramu B AIIK : yue6uux s By3os / [I. C.
Anekcanos, B. M. Komenes, H. B. UekmapeBa. — Mocksa : M3narensctBo HOpaiit, 2023. —
193 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-15176-3. — TekcT : 31eKTpOHHBIH //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/520410

4. MocksuH, C. H. Ymnpasnenue npoekramu B cepe oOpa3oBanus : yueOHoe mocodue
mtst By3oB / C. H. MockBuH. — Mocksa : M3aarensctBo FOpaiit, 2023. — 139 ¢. — (Bricmiee
oOpazoBanue). — ISBN 978-5-534-11817-9. — Texkct : snektpoHHbIil // OOpa3oBaTenbHas
wiatdopma Opaiit [caiir]. — URL: https://urait.ru/bcode/518609
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