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Metoandeckue peKOMEHAAUN JI IOATOTOBKU K 3aHATUAM JIEKIIHOHHOT0, CEMUHAPCKOI0 TUIIA U K
CaMOCTOSITEJIFHOH paboTe CTyeHTOB 1o AucuuiuinHe (Moxyimo) [paktukym «[IpuHATHE ONTHMANTBHBIX
YIIPaBIEHYECKUX PENIEHHI» 10 OCHOBHOM Npo(hecCHOHANIBHOM 00pa30BaTeIbHON TPOTrpaMMe BEICIIETO
o0pa3oBaHus — nporpaMme OakagaBpuara « JKOHOMUKA U (pUHAHCHI» 0 HanpaBieHuo moaroTosku 38.03.01
OKOHOMHKA

Bepcus noxymenra - 1 crp. 4 u3 39 IlepBblii 5K3eMILLIP KOITHA Ne

OBIIME ITOJIOXKXEHUSA

Metoauueckue yKa3aHUs COCTAaBJIEHbI B COOTBETCTBUM C palOouell mporpammon
mucuuruinHel [Ipaktukym «[IpuHATHE ONTUMANIBHBIX YIPABICHUYECKUX PELICHUI.

Metoauueckue yka3zaHUs [O3BOJSIOT CTYAEHTaM YBUJETb CTPYKTYPY JUCLMIUIMHBI,
OpPUEHTHPOBaTh Ha y4eOHBIH MaTepHuai Mo KaxJoW Teme. Marepuas HamnpaBieH Ha IMOBBILICHUE
3pPeKTUBHOCTH y4eOHOro Tporecca, HMeeT OONbIIOE 3HAYCHHWE B PA3BUTHHM HABBIKOB
CaMOCTOSITENIbHON PabOoThl OYAYIIMX 3KOHOMHUCTOB.

Henero xypca IIpaktukym «lIpuHATHE ONTUMANBHBIX YIPABICHUYECKUX PEIICHHUIN SIBISAETCS
OBJIaJICHUE OCHOBHBIMH 3HAHUSMH U HaBbIKAMH B TEOPUU U IIPAKTUKE NIPUHATHUS PELLEHUH, a TAKXKe
U3Y4YEHHE OCHOB TEOPUM IPHUHSITHUS PELIEHUN C IEJIbI0 NMPUMEHEHMs IMOJIyYEHHBIX 3HAHUUI IpHU
pa3paboTKe YIPaBICHUECKUX PELICHUN B MPAKTUUYECKOMN JesTEIbHOCTH SJKOHOMHUCTA.

3aia4yu TUCUUIUINHBIL:

- YCBOWUTH CTPYKTYpy M COAEpXaHHE IIpoLecca INPUHATHS YIPABICHUYECKUX PEILICHUM,
HEO00XOUMOCTb €r0 palllOHAJIbHOM OpraHu3anuy,

- O3HaKOMHUTBCSI C apCEHaAJOM METOJOB pa3pa0OTKM M TNPUHATHS peIIeHUH, Hux
OCOOEHHOCTSIMU M BO3MOXHOCTSMU IPUMEHEHNS;

- U3YYUTh COBPEMEHHbIE TEXHOJOTHMHM HPUHATHSA S(PGEKTUBHBIX pPELUIEHUH B YCIOBHAX
pHUCKa U HEOIPEIETICHHOCTH;

- TOJY4YUTh HEOOXOMUMBIC 3HAHUS Ul TOTO, 4TOOBl yMETh pa3padaThiBaTh MPOEKTHI U
IPUHUMATh YIPABJICHYECKUE PEIIEHUS, CBA3aHHBIE CO CTPAaTErMUYECKMM HM3MEHEHUEM U
yIy4lIEeHUEM KOHKYPEHTHBIX MO3ULUN (PUPMBI.

VYpoBHH c(hOPMUPOBAHHOCTH KOMIETEHIMH ONpenenseTcs caeayoIluM o0pa3oM.

1. Boicokuil ypoBeHb c(hOpMUPOBAHHOCTU KOMIETEHLIUN COOTBETCTBYET OLIEHKE «OTIHMYHO,
npeznonaraetT GopMupoBaHHEe KOMIETEHIUH Ha BBICOKOM YPOBHE, TOTOBHOCTh K CAMOCTOSITEIbHOMN
pohecCHOHANBHOM NIEeATENbHOCTH: CTYACHT JOJDKEH 3HaThb HNPUEMBI M METOABI IOMCKa, 0TOOpa,
cbopa u 00paboTku MH(OPMAIMK; aKTyaJlbHble OTEYECTBEHHBIE U 3apyOeKHblE€ MCTOYHMKH IS
pelIeHNs TOCTaBJIEHHBIX 3a/1a4; METOJOJIOTHIO0 CUCTEMHOTO MOAX0/a; CYIIHOCTh U XapaKTEPUCTUKY
METO/I0B cOOpa M MOHMTOPUHIA JAAHHBIX JUISl IPOBEACHUS PACUETOB SKOHOMUYECKUX IOKa3zaTenen
OpraHM3ali; yMeTb MPUMEHSITh NPUEMBI U METOJbl TOHCKa, oTOOpa, cbopa U 00pabOTKU
uHpOpMAallMK; TOJIYYEHHOH U3 aKTyaJlbHBIX OTEYECTBEHHBIX U 3apyOeXHBIX HCTOYHUKOB;
CUCTEMHBIN MOAXO0J JUIsl PeLIeHHUs MOCTABJICHHBIX 3a/1a4; BHIOMPATh METO/IbI COOpa 1 MOHUTOPHHTA
JaHHBIX N7 TIPOBEACHMSI pacyeToB HKOHOMHYECKMX IIOKa3aTejled OpraHu3aluu; BIaleTh
npuéMaMd ¥ METOJIaMH TIOMCKa, oTOopa, cOopa u 00paboTku WH(OpMAIK, TOJYYCHHOW U3
aKTyaJbHBIX OTEYECTBEHHBIX U 3apyO€KHBIX MCTOUYHUKOB; METOJUKOM CHUCTEMHOIO MOJXO0/a s
pellleHuss TMOCTaBJICHHBIX 3aJady; MeToAaMH cOOpa, MOHUTOPUHTa M OOpaOOTKM JaHHBIX Ui
IIPOBEJEHUS Pacu€TOB IKOHOMUYECKUX [TOKA3aTeIed OpraHu3aluy.

2. [IpoBUHYTHIN YPOBEHb COOTBETCTBYET OLICHKE «XOPOILIOY, Mpenoaaraet GopMUpoBaHUe
KOMIIETEHIIMI Ha 0oJjiee BEICOKOM YPOBHE: CTYJEHT JIOJKEH 3HaTh 0COOEHHOCTH PabOThl C KHUTOM,
MoHoTrpaduel, pedepaTUBHBIMH COOPHUKAMH, OIOJUICTCHSIMH, NPOCIEKTaAMH, TEPHOINICCKON
NeyaThio, ayJAMOBU3YaJIbHBIMU M 3JIEKTPOHHBIMM MCTOYHMKAMHU MH(OPMAIMH B IEAX MOJTYy4SHHS
HEo0XoauMoN MH(pOpPMaUK Ui PEeIIeHUs NOCTABICHHBIX 3a/1a4 C UCIOJIb30BAaHMEM CHCTEMHOIO
MOJX0/1a; OCHOBHBIE HCTOYHMKH cOOpa M MOHUTOPHHIA JAHHBIX JJIS MPOBEACHUS PACUECTOB
SKOHOMHYECKUX II0Ka3aTelell opraHu3aliy; yMETb HPHUMEHSATb METOJbl pabOThl C KHHUIOM,
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Metoandeckue peKOMEHAAUN JI IOATOTOBKU K 3aHATUAM JIEKIIHOHHOT0, CEMUHAPCKOI0 TUIIA U K
CaMOCTOSITEJIFHOH paboTe CTyeHTOB 1o AucuuiuinHe (Moxyimo) [paktukym «[IpuHATHE ONTHMANTBHBIX
YIIPaBIEHYECKUX PENIEHHI» 10 OCHOBHOM Npo(hecCHOHANIBHOM 00pa30BaTeIbHON TPOTrpaMMe BEICIIETO
o0pa3oBaHus — nporpaMme OakagaBpuara « JKOHOMUKA U (pUHAHCHI» 0 HanpaBieHuo moaroTosku 38.03.01
OKOHOMHKA

Bepcus noxymenra - 1 crp. 5u3 39 IlepBblii 5K3eMILLIP KOITHA Ne

MoHorpaduel, pedepaTuBHbIMU COOpPHUKAMH, OOJIETEHSAMM, MPOCHEKTaMH, NEPUOANYECKOMN
MeYaThi0, ayJHMOBH3yaTbHBIMUA M JIEKTPOHHBIMH HUCTOYHHKAMHU WH(POPMAIIUU B IENAX MOTy4SHUS
HeoOxoauMol MHGOpMaIuu ISl peHIeHHUs MOCTAaBICHHBIX 33/1a4 C MCIOJIb30BAaHUEM CHCTEMHOTO
MOJIX0/1a; BBIOMPATh WCTOYHUKH W MHCTPYMEHTHI cOOpa JAaHHBIX B 3aBHUCHMOCTH OT TPYIIIIBI
SKOHOMMYECKUX TIIOKa3aTeJeil opraHu3aluu; BIaJeTh METOJaMU METOIbl PadOThl C KHHUIOM,
MoHorpaduelt, pedepaTuBHbIMH COOpHUKAMH, OIOJUIETCHSIMH, IPOCHEKTAMHU, TEPHOANIECKON
NeYaThl0, ayJAHOBU3yaJIbHBIMU U DJIEKTPOHHBIMH HUCTOYHMKAMHU WHGOpPMAIMU B LENAX MOTyYEHUS
HEoO0X0oauMoW MH(OPMAITUH Ul PEHICHUs IMTOCTABICHHBIX 337ad C HCIIOJIb30BAaHUEM CHCTEMHOTO
MOJIX0/1a; HAaBbIKAMHU, HHCTPYMEHTaMHU cOOpa, MOHUTOPHHTAa 00paOOTKH JaHHBIX ISl TPOBEICHUS
pacyeToB OTAEJIbHBIX IPYII 3KOHOMUYECKHX IIOKa3aTeslell OpraHu3alii.

3. IloporoBelii ypOBEHb COOTBETCTBYET OLICHKE «YJIOBJIETBOPUTEIBLHO», MPEAINOIAraeT
(dopMUpOBaHHE KOMIIETEHIIMII HA HAYaJbHOM YPOBHE: CTYIEHT JOJDKEH 3HaTb BO3MOXHbIE
UCTOYHUKU TIOJIyueHUsT WH(OpMAalUU, METOAbl IOHUCKa, cOopa HHPOpPMALMH W3 PATUYHBIX
MCTOYHUKOB, KATETOPUU CUCTEMHOI'O aHAJIN3a; TEOPETUUYECKUE OCHOBBI U MPAKTUUYECKUE ACIIEKThI
npoBeJeHUsT cOopa, MOHUTOPUHTa U O0pabOTKM JaHHBIX JUIS [POBEIEHHUS PacueToB
OSKOHOMHYECKUX TIOKa3aTeJiell OpraHW3alyy; YMETh OCYIIECTBISITH IOMCK HWH(pOpMAINH,
HEOOXOMUMOM Ui pEeIlIeHUs TOCTaBJICHHOM 3a/Jayd, WCIONb3Yys pa3IuyHble WCTOYHHKHU;
METOJIOJIOTHI0  CHUCTEMHOTO IOJX0Jla; KPUTUYECKH OLIEHWBATh HAJAE&KHOCTh HCTOYHUKOB
uH(popMalnu; paboTaTh ¢ MPOTUBOPEUYNBON WH(MOpMaIIMEl U3 Pa3TUYHBIX HCTOUHUKOB; IPUMEHITH
pa3iuyHble MOIXOIbl K cOOpy, 00paboTKE M MOHMTOPUHTY JaHHBIX NJS MPOBEIEHUS PacUyeTOB
HPKOHOMUYECKHUX IOKa3aTeeil opraHu3aluy; BIaJeTh METOJAMU IOMCKa, cOopa MH(pOpMaluu U3
pa3IMYHBIX MCTOYHHMKOB, B TOM YHCJIE€ C NPUMEHEHHEM COBPEMEHHBIX HH()OPMAIIMOHHBIX U
KOMMYHHKAIIMOHHBIX TEXHOJIOTUI; HAaBBIKAMH HMCIIOJIb30BaHHUSI CUCTEMHOTO MOAX0/1a AJIs PELICHUS
MOCTABIICHHBIX 3a/1a4; HaBbIKAMH cOopa M 00pabOTKH HUCXOAHBIX JaHHBIX MM MPOBEACHUS
pacyeToB SKOHOMUYECKHUX [TOKa3aTele opraHu3aluy.

4. HenoctaTouHBIN ypOBEHb COOTBETCTBYET OLIEHKE «HEYOBIETBOPUTEIBHOY.
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DKOHOMHKA

Bepcus noxymenra - 1 crp. 6 u3 39 IlepBblii 5K3eMILLIP

KOITHA Ne

PEKOMEHJALHUU CTYAEHTAM 110 IIOAI'OTOBKE K 3AHATUAM

JIEKIIMOHHOI'O THUIIA

Tema 3anarus

MeToabl MMpoBeICHUA 33HHTHﬁ,
OLCHOYHbBIEC CPEeACTBA

Tema 1 CymmHoCTb 1 poJib pellieHHii B Ipouecce YNpaBJIeHHUs

1. Ilponecc ynpaBineHus: ¥ IPUHATHE YIIPABICHUYECKOTO PELICHHSL.

2. Penienue kak BoIOOp alnbTEpHATUBHI.

3. Penienue kak MHTEIUICKTyalbHAS 3a/1a4a.

4. YacTHbIii BBIOOD U yNIPaBICHYECKOE peIIeHUE: 00IIee U pa3Indusl.

5. NadopMatmoHHbIH, OpraHU3aIlMOHHBIH, ICHXOJOTHIECKUH U I0PHIMISCKUI
ACTICKTHI YIPaBJICHIECCKOTO PEIICHHS.

Merton o0yueHns: tekuusi-oecena
O11eHOYHOE CPEICTBO: BOMPOCHI ISt
00CyX)IeHUI

Tema 2 Knaccupukauus ynpabjieH4ecKUX pelleHu i

1. Heo0XoquMocCTh cuCTeMaTU3alny PELICHUH B IPAKTHKE YIPaBICHUSI.

2. OcHOBHbIE TPEOOBaHUS U BOZMOKHBIE TIOXO0/IbI K KTacCH(MKAIUU PELICHUH.
3. Ilpu3Haku knaccupukanuy. Buasl ynpaBieHUECKHX PEIICHHN:
JICTEPMHUHUPOBAHHbIE U BEPOSITHOCTHBIC; HHIUBUAYaJIbHBIC U KOJIJIETHAJIBHBIE,
(hopman30BaHHBIE U 9BPUCTHYECKUE U T.1.

MeTton oOyueHust: JeKIus-
JIICKYCCHUS
O11eHOYHOE CPECTBO: BOIPOCHI I
00CYyX)ICeHUS

Tema 3 IlonsiTHe M ¢akTOpsl KayecTBa YNPAaBJIeHYECKHX pelIeHMId.
Ynpasiienne kauecTBOM

. [loHsTHE KauecTBa yIPaBIEHYECKOTO PEIICHUS.

. KagecTBo pelenns kak COBOKYITHOCTb €r0 CBOWCTB.

. CBolicTBa peleHusl.

. 3aBUCHMOCTb KaueCcTBa PEIICHNUS OT YCIOBHH €T0 pa3paOOTKH U IIPUHSTHSI.

. OcHOBHBIE (haKTOPBI, BINSIONINE HA KAYECTBO YIPABICHIECKOTO PEIICHHSI.

. IIytu u cpencrsa NOBBILIEHUS Ka4€CTBA PEILICHUI.

. Kontpons kauectsa.

. IloBeeHUECKHE ACIEKThl KOHTPOJIL KadyecTBa.

0 JANWN D W~

Mertoz o0ydeHus: JeKIus-
BU3yaITH3aIHs
O1eHOYHOE CPENICTBO: CTPYKTYPHO-
JIOTWYECKHUE CXEMBI 110 MaTepraaam
JEKIUHN

Tema 4 IIponecc NPUHATHS YIPABJIEHYECKNX PEIIeHUI U €ro CTPYKTypa

1. Dranbl ¥ OCHOBHBIC OTIEPAIIMHU IPOIIECCa MPUHATHS PEIICHHA.

2. Jlornyeckasi cxema JeaTeJIbHOCTH MEHeDKepa B Mpoliecce pa3padoTKH
pELICHUH.

3. Cranus pa3paOOTKH U IPUHSTHS PEIICHUS.

4. OpraHu3anys ¥ KOHTPOJIb BHIIIOJHEHUS PEIICHUS.

5. HauBHIyanbHOE W KOJUICTHAIBHOE MPUHITHC PEIICHIH.

6. Heo0X0TMMOCTh COTJIACOBAHUS PEIICHUIA.

7. [Ipy9IuHBI U TOCIIEACTBUS HECOTTIACOBAHHOCTU. SITTOHCKAst MOJIENb IPUHATHS
pEIICHHI «PUHTHY, €¢ 0COOCHHOCTH, IOCTOMHCTBA W HEJIOCTATKH.

Meton oOyueHus: mpobiemMHas
JICKLHSL
OLeHOYHOE CPEICTBO: BOIPOCHI VIS
00CyX)IeHUs

Tema S JxcnepTHbIe MeTOABI IPUHATHUS PelICHUI

1. Ha3zHaueHne 3KCTIEPTHBIX METOI0B pa3pabOTKU yIPaBICHUECKUX PEIICHUH.
O6nacTh UX IPUMEHEHNS.

2. [Mpouenypa 3xcrnepTr3bl. OCHOBHBIE METOJIBI SKCTIEPTHBIX OIEHOK, UX
crienuduka.

3. MeTto KOMHCCHH.

4. MeToJ «MO3roBOTO IITYPMay, €ro JOCTOMHCTBA. OCOOEHHOCTH MeToja
«denpdn».

5. Meton pa3paboTKH CLiEHAPHs, €70 HCIIOJIb30BAHUE JJISl TPOTHOZUPOBAHUS
Pa3BUTHS CUTYAIIHH.

6. CriocoObI OLIEHKH KaueCTB DKCIEPTOB. DKCIIEPTHHIC U3MEPEHHUSL.

7. MeToabl NONyYeHUs] KOJTMYECTBEHHBIX M KAU€CTBEHHBIX 3KCIIEPTHBIX
oreHoK. JkcriepTHbIe cucteMsl (OC).

8. KommproTepHble cHCTEMBI TOIep KKH puHATus pemenuit (CIITIP).

MeTton o0yueHus: JeKITHs-
BU3YaJIA3aIUS
OICHOYHOE CPECTBO: CTPYKTYPHO-
JIOTHYECKUE CXEMBI [0 MaTepHraliam
JCKIHH

© Kocranaiickuit punmnan ®I'BOY BO «Henl'Y»




DenepanbHOE TOCyJapCTBEHHOE OIOPKETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIETO 00Pa30BaHUs
«Yensbunckuii rocynapcrsenusiid yausepeurer» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman

Kadenpa sxonomuku

@‘)} MHHOBPHAYKH POCCHUU

Metoandeckue peKOMEHAAUN JI IOATOTOBKU K 3aHATUAM JIEKIIHOHHOT0, CEMUHAPCKOI0 TUIIA U K
CaMOCTOSITEJIFHOH paboTe CTyeHTOB 1o AucuuiuinHe (Moxyimo) [paktukym «[IpuHATHE ONTHMANTBHBIX
YIIPaBIEHYECKUX PENIEHHI» 10 OCHOBHOM Npo(hecCHOHANIBHOM 00pa30BaTeIbHON TPOTrpaMMe BEICIIETO
o0pa3oBaHus — nporpaMme OakagaBpuara « JKOHOMUKA U (pUHAHCHI» 0 HanpaBieHuo moaroTosku 38.03.01
OKOHOMHKA

Bepcus noxymenra - 1 crp. 7 u3 39 IlepBblii 5K3eMILLIP KOITHA Ne

Tema 6 MeToasl ynpapjieHust pHCKOM

1. Metonbl pa3paboTKH peleHUH IpU HEONPEAEICHHOCTH CUTYaIUi.
2. DOBpUCTUYECKHUE METObI IPUHATHUS PEILICHUH.

3. Kpurepun BrIOOpa anbTepHATHB PHCKOBAHHOTO PEIICHUS.

4. MeTozp! ypaBIeHUSI PUCKAMH.

5. CriocoObI OrpaHUYeHNs ¥ CHIXKECHUSI YPOBHS PHCKa.

6. MexaHH3Mbl KOMIEHCAUH U CTPAXOBAHUS PUCKA.

MeTton 00yueHUs: POOIeMHAS
JIEKIIUS
O1eHOYHOE CPEICTBO:
BOTIPOCHI ISl 00CYKACHHS

Tema 7 Ilpouecc pa3padoTKu U NPUHATHSA CTPATerH4ecKNX peuieHui
1. OcHOBHBIE ATambBl Pa3pabOTKH CTPATETHYCCKUX YIIPABICHUECKIX
PELICHUN.

2. [ToarotoBka K pa3paboTKe yHIpaBIEHYECKOTO pPEIICHHUS.

3. Pa3paboTka ympaBiIeHUYECKOTO PEIIeHUs.

4. [lpunHaTHe peUleHus, pealu3alys, aHaJli3 pe3ysbTara.

Merton oOyueHns: tekuusi-oecena
O11eHOUHOE CPECTBO: BOIPOCHI I
00CYyX)IeHUS

Tema 8 Pa3paboTka ¥ KOHTPOJIb TPHUHATUS YNPaBJIeHYECKHX
pelieHuii

MeTton oOyueHust: JeKIus-
1. CtpaTernyeckoe | TaKTHYECKOE INITAHUPOBAHUE.

o TUCKYCCHUS
2. Peanu3anusi peuieHUil B OpraHU3aIHH.
N O1eHOYHOE CPEICTBO: BOMPOCHI IS
3. Pa3paboTka YOpaBIICHYSCKHUX PEIICHHN B YCIOBUSAX HEONMPEACICHHOCTH U
00CyX)IeHUI

pHcKa.
4. KoHTpoab pealin3allii yNpaBIeHUYECKUX pPEIIECHUH.

Tema 9 Ouenka 3pGeKTUBHOCTH yIPaBJIeHYECKUX PelleHu

1. TlonsiThe 3()(EeKTUBHOCTH YIPABICHYECKOTO PEIICHHSL.

2. 3aBucHMOCTB 3P HEKTHBHOCTH PEIICHUS OT €ro KauyecTna.

3. Heo6Xx01MMOCTh 1 BO3MOXKHOCTb OLIEHKH 3(h(hEeKTUBHOCTH MPUHATHIX
pELICHUH.

4. Cnoco0bl o1leHKH 3 PEKTUBHOCTH YIIPABICHYECKOTO PEIICHHSI.

Merton oOy4yeHus: tekuusi-oecena
O1eHOYHOE CPENCTBO: BOMPOCHI JIJIsS
obcyxeHus

N3yuenne qucnunnunel [Ipaktukym «lIpuHATHE ONTHUMANIBHBIX YIIPABIECHYECKUX PEIICHUN
TpeOyeT OT CTyAEHTa 3HaHUs MpeaMeTa, TBOPUYECKOTO MBILIUICHUS, JOTHMKH apryMEHTAluu WU
W3JI0KEHUS JTMYHON TTO3UIIMU K TaHHOMW TIpo0iieme, mpuiiexaHus U mpodeccruonanmsma.

B Xozxe NEKIMOHHBIX 3aHATUH PacCMaTPUBAXOTCS BOIPOCHI TEMBI, JAKOTCA PEKOMEHIALUU
JUISL CAMOCTOSITENIbHOM pabOThI M MOATOTOBKE K MPAKTUYECKUM 3aHATHSIM.

[Tpy KOHCHIEKTHPOBAHUU JEKIMHA 00ydJaroNIHecs TOJKHbBI U3J1araTh yCIbIIIaHHBINA MaTepua
Ha JIEKIUU CBOMMH cioBaMu. HeoOXoauMo BbIAENATh BakHbIE MECTa B CBOMX 3amucsax. Kaxabiit
pa3, Korja 4ro-Tubo He MOHATHO, HEOOXOAMMO 3alMchiBaTh CBOM BOHpochl. Ilo Bo3mokHOCTH
MOKHO CPaBHUBATh CBOM KOHCIEKTHI C KOHCIIEKTaMHU ABYX-TPEX IPYIMX OOy4aroluXcsl, IpU 3TOM
JIOTIOJIHSASL U UCIIPABIISAs CBOU 3aIIUCH.

KoHcnekT neknuii cieayer npocMaTpuBaTh PETYJISIPHO MOCIE KAKIOTo 3aHATHsA. Ecim ToT
WIM WHOW (parMeHT BBI3bIBACT 3aTpPyJHEHHUs, HEOOXOAUMO OOpaTHThCA 3a IOMOIIBIO K
IIpenoaBareito. JIekuuu nperycMaTpuBaroT U3y4eHUEe TEOPETHYECKUX OCHOB.

YcnenHoe 0CBOGHUE Kypca MpeArnoiaraeT akTUBHOE, TBOPUYECKOE ydacThe 00y4aroIerocs
MyTeM IUIAaHOMEPHOM, OBCEAHEBHON PabOTHI.

JIeKIMOHHBIN MaTepuan He0OX0AUMO KpPaTKO 3allUChIBaTh, oOpaliasi BHUMaHUE, Ha JIOTUKY
W3JI0KEHUST MaTEPUIIA, apTYMEHTALUIO U IPUBOIUMBIE IIPUMEPHI.

JIeKIMOHHBIN MaTepual CIEeAyeT IPOCMAaTPUBATh B TOT XK€ JCHb, KOIAA YATAJIACH JICKIU,
noMeyass HEMOHATHbIE MecTa. EciaM caMocTOATENbHO HE yOaloch pa3o0paThCsi B MaTepualle,
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chopmMynupyiTe BOHpPOCHI M OOpaTuTech 3a KOHCyJIbTalMeld Ha Oiwkadmed JeKuuu K
IIPEnoaaBaTelio.

PexomeH1yeMy10 TOMOJTHUTENBHYIO JINTEPATypy CileayeT MpopadaTbiBaTh M0OCIE U3Y4YEHUs
JTAHHOM TeMBI TI0 y4eOHUKY U MaTepHaIaMm JECKIHH.

IIpu moaroroBke MaTepuana He0OX0AUMO OOpaIlaTh BHUMaHUE Ha TOUHOCTh ONPE/IEICHUH,
MOCJIEZI0BATENbHOCTh U3yUEHUS MaTepraia, apryMeHTali0, COOCTBEHHbIE IPUMEDPBI.

Kaxxnyro Henemo pexkoMeHAYeTCss OTBOAUTH BpeMs [Ulsl IOBTOPEHHUS IPONHIEHHOIO
MaTepuaia, IpoBepsisi CBOM 3HAHMS, YMEHUS U HaBbIKU 110 KOHTPOJIbHBIM BOIPOCAM U TECTAM.

[lopsimox mpoBeneHMs JIEKLMOHHOTO 3aHATHs. JIEeKIUs Kak 3JeMEeHT 00pa30BaTeIbHOIo
mpolecca JI0JKHa BKIKYATh CIEYIOIINE ITallbl:

1 ®opMynupOBKY TEMBI JEKLUH.

2 Vka3aHHe OCHOBHBIX M3y4aeMbIX pa3/eJIOB WJM BOIPOCOB U IPEANOJIAraeMbIX 3aTpar
BPEMEHM Ha UX U3JI0KECHHUE.

3 U3noxxeHue BBOJHON YacTH.

4 N3noxeHne OCHOBHOM YacTH JIEKLIHH.

5 Kpatkue BbIBOJIBI IO KaKJIOMY U3 BOIIPOCOB.

6 3akiro4eHue.

7 PexoMeHauu TuTepaTypHbIX UCTOYHUKOB 110 U3JIaraéMbIM BOIIPOCAM.

JlekuMs-Bu3yanu3anusl BU3yadu3alMs YYUT CTYJEHTOB NpeoOpa3oBbIBaTh YCTHYIO U
NUCbMEHHYI0O MH()OPMAILMIO B BU3YaJIbHYIO (GopMy, 4To (OpMHUpPYET Y HUX HPOQecCHOHATBHOE
MBIIUIEHHE 3a CYeT CHUCTEeMAaTH3allud W BbIACNEHUS Haubosee 3HAUYUMBIX, CYLHIECTBEHHBIX
AJIEMEHTOB COJIEpKaHUs OOyueHHs. OTOT TPOLECC BHU3YAIM3aLUU SBISETCS CBEPThIBAHUEM
MBICIIUTENIbHBIX COJECpPKaHMM, BKIIIOYas pa3Hble BUAbI MHGOpPMAIUK, B HArJIsAHBINA o0pa3; Oyayuu
BOCIIPHHAT, 3TOT 00pa3, MOXeT ObITb, Pa3BEpPHYT U CIYXHUTb OMNOPOW JUISI MBICIUTENIBHBIX MU
npakTHueckux JedctBuil. Jlrobast ¢opma HarasaHoW HHQOpPMALMM  COIAEPKUT BJIEMEHTHI
npobnemHoctu. [losTomy nekmus - BH3yalnM3alMs CIIOCOOCTBYET CO3JIaHHIO IPOOJIEMHOM
CUTYalluH, pa3pelieHue KOTOpoi B OTIIMYME OT MPOOJIEMHOMN JIEKIIMHU, TJI€ UCTIOIb3YIOTCSI BOIPOCHI,
OPOMCXOJUT HAa OCHOBE aHajn3a, CHHTE3a, OOOOIIEHUS, CBEPTHIBAHHMS WM DPa3BEpTHIBAHUS
uH(pOpMalnH, T.€. C BKIIOUEHHEM aKTUBHON MBICIUTENIBHOMN AESITETbHOCTH. 3a/iadya MpenoiaBares
UCMOJIb30BaTh TakKK (POPMBbI HArJSAHOCTH, KOTOPHIE HAa TOJBKO JOMOJIHSIM OBl CIOBECHYIO
uH(pOpMaLlMIO, HO U CaMU SBIISJIUCh HOCUTENSIMHU HMH(popmanuu. Yem Oosbliie mMpoOJIEMHOCTH B
HarJsIHOM MH(pOPMALIMK, TEM BBIIIE CTETIEHb MBICIIUTEIbHOW aKTUBHOCTH CTY/ICHTA.

[loaroroBka NaHHOM JEKLIHUHU COCTOMT B TOM, YTOOBI W3MEHWUTbH, NEPEKOHCTPYHPOBATH
yueOHyI0 HH(POPMAIIHIO 110 TeME JIEKLIMOHHOTO 3aHATHS B BU3YaJIbHYIO (OPMY JUIs TIPEICTaBICHUS
CTYJEHTaM dYepe3 TEeXHUYECKUE CpeICcTBa OOy4YeHHUs WM BPYUHYIO (CXEMbl, PUCYHKH, YEPTEKU U
T.1.). K aToif paGore MOryT NpHBIIEKAaThCS U CTYAEHTBI, Y KOTOPHIX B CBSI3M C 3TUM OyIyT
bopMHUpPOBATBCS COOTBETCTBYIOUIME YMEHHS, pa3BUBAThCS BBICOKUNH YpOBEHb aKTHBHOCTH,
BOCIIUTBIBATHCS JIMYHOCTHOE OTHOLICHHE K COJAEp)KaHHIO 0OyueHUs. UTeHHe JIEKIUU CBOAMTCS K
CBA3HOMY, Ppa3BEpPHYTOMY KOMMEHTHPOBAHHUIO IpENojaBaTesieM IOATOTOBIEHHBIX HaTJSIHBIX
MaTepHaJoB, OJHOCTHIO PACKPHIBAIOIIEMY TEMY AaHHOM jekiuu. [IpeacraBnenHas Takum oopazom
uHpOpMaLus JOKHA 00ECIIeYUTh CUCTEMATH3aIMI0 UMEIOLINXCS y CTYIE€HTOB 3HaHU, cO3AaHue
NpoOJEeMHBIX CUTYallMii W BO3MOXKHOCTH MX pPa3pelleHUs; JEMOHCTPUPOBATH pPa3HbIE CIIOCOObI
HarJsIIHOCTH, YTO SIBJISIETCS] BAKHBIM B II03HABATENIbHON U MPO(ECCHOHAIBHON J€SITEIbHOCTH.
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[IpoGneMHas JeKIusl - Ha ATOW JIGKIIMM HOBOE 3HAHWE BBOJMUTCS 4Yepe3 IMPOOJIEMHOCTH
BOIIPOCA, 3a/laud Wiu cuTyauuu. [lpu 3TOoM mpoliecc mo3HaHUsI CTYJIEHTOB B COTPYIHUYECTBE U
Jyajore ¢ IpernojaBarelieM MpUOIMKaeTCs K HCCIeAoBaTeNIbCKON AesTenpHOoCcTH. ConmepkaHue
poOJIEMbI PACKPBIBACTCS MYyTEM OpraHU3AIMH MMOUCKA €€ PEHICHUs] WJIM CYMMHUPOBAHUS U aHAIN3a
TPaIULMOHHBIX U COBPEMEHHBIX TOYEK 3peHHs. B oTiHnuune oT conepkaHus JEKIUU-BU3YyaIU3alii,
KOTOPOE€ BHOCUTCS MPEToaBaTeIeM KaK ¢ CaMOro Havajia W3BECTHBIM, MOJISKAIINNA 3aITOMUHAHUIO
MaTepuain, Ha MpoOJeMHON JIEKIIMM HOBOE 3HAHME BBOJUTCS KAaK HEM3BECTHOE ISl 00y4aeMbIX.
Bxtouenve wmbinieHuss 00y4aeMbIX OCYIIECTBIISIETCS TMPENOAaBaTEIeM C IOMOIIBIO CO3/IaHUS
npoOJIEeMHOI CHUTyallMH, €lle OO0 TOro, Kak OHHM IOJy4aT BCIO HEOOXOoAuMyro HHGOpMAaIUIO,
COCTABJISIOLIYIO JJISI HUX HOBOE 3HAHUE.

Jlexusi-6ecena mpeamnoaaraeT HemOCPEICTBEHHBIM KOHTAKT MPEroAaBarels ¢ ayIuTOpueH.
[IpeumyiiecTBO JEeKIIMU-OE€ceIbl COCTOUT B TOM, YTO OHAa IO3BOJSIET IPHUBICKATh BHUMAHUE
CTYJIEHTOB K HamOojee BaKHBIM BOMPOCAM TEMBbI, ONPEAETSATh COJEp:KaHHWE U TEeMI H3JI0KEHUS
y4eOHOro Marepuaia ¢ y4eToM OCOOEHHOCTEH CTyaeHTOB. Bompockl, ocBelaeMble Ha TaKoOM
JICKIMU MOTYT OBbITh MH(GOPMAIMOHHOTO U MPOOJIEMHOIO XapakTepa AJis BBIACHEHUS MHEHUU U
YPOBHSI OCBEJJOMJICHHOCTH CTYJIEHTOB IO paccMaTpUBAaEMOl TeMe€, CTENEHU HMX TOTOBHOCTH K
BOCIIPUAITUIO TIOCIEAYIOIIEro Marepuana. Bompockl aapecyrorcst Bcel aynutopuu. CTyaeHTBI
OTBEYAIOT C MeCT. Bompockl MOryr OBITh KakK MPOCTBIMU [IJII TOTO, YTOOBI COCPEIOTOYUTH
BHHMaHUE CTYJEHTOB Ha OTIENbHBIX AacleKTaxX TeMbl, TaKk W MNpoOneMHbIMH. CTyIeHTHI,
MPOJIyMBbIBasi OTBET HA 33JJaHHBIN BOIIPOC, MOJYYaOT BO3MOKHOCTh CAMOCTOSITEIBHO MPUNUTH K TEM
BBIBOZIaM U 00OOIIECHUSIM, KOTOPBIE MperogaBaTelb TOJDKEH ObLT COOOIUTh UM B Kaue€CTBE HOBBIX
3HaHWM, JUOO TMOHATH BAXKHOCTH OOCYXIaeMOl TEeMbI, YTO TOBBIIIAET HMHTEPEC U CTEICHb
BOCIIPUSITHS MaTepuiia CTyJieHTaMu. Bo BpeMst IpoBeIeHUS JIEKIIMU-0eceIbl HEOOXOIMMO CIIETUTh,
4TOOBl 3aJjaBa€Mbl€ BOIIPOCHI HE OCTAaBAJIMCh 0€3 OTBETOB, T.K. OHHU TOrAa OyAyT HOCHUTHh
PUTOPHYECKHUI XapaKTep, He o0ecreunBas TOCTaTOUHON aKTUBU3AIUU MBIIIVICHUSI CTY/IEHTOB.

B nexkumu-guckyccuu B OTAMYME OT JIEKIMH-OECeNbl TPU H3IOKEHHH JIEKIIMOHHOTO
Marepuaia HE TOJBKO HCIOJIB3YIOTCS OTBETHI CTYACHTOB Ha BOMPOCHI TpENojaBaressi, HO H
OpraHu3yeTcsi CBOOOJHBI OOMEH MHEHHSMH B HWHTEpBallaX MEXAY JOTHYECKUMH pa3JeiaMu.
Juckyccus — 3TO B3aUMOJICHCTBUE TPENOJaBaTelisi U CTYJIEHTOB, CBOOOTHBIN OOMEH MHEHHSIMH,
UCSIMH | B3TJIIaMU TI0 UCCIIEyeMOMY BOIIPOCY. DTO OKUBIISET YUEOHBIN MPOIeCcC, aKTUBU3UPYET
MMO3HABATENIBHYIO JIEATEIbHOCTh ayauTOpuu. 110 X0ay JeKIuu-AUCKYCCHU TTPUBOISITCS OTIEIbHBIE
NpUMEphl B BHJIE CUTYAIM WIM KPAaTKO CPOPMYIHUPOBAHHBIX MPOOTEM, CTYACHTHI KOPOTKO HX
00CYXIar0T, 3aT€M MPOBOST KPATKUW aHATN3, BEIBOJIBI.
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METOAUYECKHUE YKA3AHUSA K IIPAKTHYECKHUM 3AHATUAM

Tema 3aHaTHA

Metoabl npoBeieHUs 3aHATHIA, OLlEHOYHbIE
cpeacTBa

Tema 1 CymHocTs 1 poJb pelleHuii B mpouecce ynpasBJeHUs
1. Onucanune OJIOK-CXEMBI npotecca pa3paboTku
YIPaBJIEHYECKUX PELIECHUN

2. PemeHne xak cpeJCTBO BO3ACHUCTBHS YIPABIIOIIEH CHCTEMBI
Ha YIPaBJISIeMbIiH 00BEKT

3. Pemienue kak uHpoOpMays

Mertoj 00y4yeHus: MPOEKTHBIN
O1eHOYHOE CPEACTBO: MIPOEKTHI Claii-
[IpEe3CHTALMN

Tema 2 Knaccuduxanusi ynpapieH4YecKHUX pereHuii
1. 3akoH Kak (hopMa yIpaBIEHIECKOTO PELICHUS

2. Yka3 kKak opMa yrpaBIeHIECKOT0 PEIICHNS

3. Ilpukas kak popmMa ynpaBIeHIECKOTO PEIICHHS

4. PacriopspkeHne Kak (popMa yIpaBJICHIECKOTO PEIICHHS
5. MacTpyKIms kak ¢popMa yrnpaBiIeHIeCKOro PeIeHHs

Mertoj 00y4yeHus: paboTa B MaJbIX TpyImax
OueHoYHOE CPENICTBO: MUCEMEHHBIC TECTOBBIC U
MIPaKTHYECKHE 3aJaHNs

Tema 3 IlonsaTne U Gakropbl KadecTBa YIPABJIEHYECKHX
peleHuil. YnpasjieHne Ka4ecTBOM

1. OCHOBHBIE MOJIOKEHHSI KaueCTBa yIPABICHUYECKOTO PEIICHUS

2. OcHoOBHBIE (baxTopsl, BIIMSAIOIINE Ha  KayecTBO
YIPaBIEHYECKOTO PEIIEeHH

3. Cuctema menemxmenTa kagectsa ICO u HACCP

4. KoHTpOab KauecTBa

5. Ilytu ynydnieHus: KauecTBa yHpaBJIeHUYECKUX PeIIEeHUI

MGTOI[ O6y‘IeHI/I$[Z YaCTUIHO-TIOMCKOBBIHN
OHeHO‘IHOC Cp€aCTBO: MUCbMCHHBIC TCCTOBBIC U
MpaKTUICCKUEC 3aJlaHuA

Tema 4 Ilpouecc NPpUHATHS YNpaBJeHYeCKHX pPellleHUH U ero
CTPYKTYpa

1. Omucanue ONOK CXEMBl STalU3allly ONEPaIiid, CBSI3aHHBIX C
NPUHATHEM YIIPABJICHUYECKUX PELICHUH

2. Cragus pa3pabOTKH ¥ MPUHSTHUS PELICHUS

3. IHauBuyanbHOE M KOJUIETHAIBHOE MIPUHSTHE PELIEHUH

4. OpraHu3anys ¥ KOHTPOJIb BBIIIOJHEHUS PEIICHUs

5. 3apy0exHble MOJIeNY IPUHSITHS YIIPABICHUYECKUX PEIICHUI.

MeTO,I[ 06yquH$[: YaCTUIHO-TIOMCKOBBIHN
OHeHO‘IHOG CpPCACTBO: ACJIOBas Urpa

Tema S JxcnepTHbIe MeTOABI IPUHATHUS PelIeHUI
1. Pomp ™ 3HadeHHME DOKCIEPTHBIX METOJOB
YIPaBJIEHYECKUX PELIEHUI

2. Meton KOMHCCHHA

3. MeToj «MO3roBOTO IITypMay, ero J0CToMHCTBa. OCOOCHHOCTH
merona «dembdm»

4. Meron pa3pabOTKH cleHapus,
MPOTHO3UPOBAHUS PA3BUTUS CUTyallUl
5. CriocoOBbl OLIEHKH KauecTB 3KCIEPTOB. DKCIIEPTHBIE H3MEPEHHS
6. Meronbl NONY4YEHUS KOJIUUYECTBEHHBIX M KadueCTBEHHBIX
HKCHEPTHBIX OLIEHOK. JKcrepTHBIe cucTeMbl (IC)

MIPUHATUA

€ro HCIIOJIb30BaHHUC JJId

Mertoj 00yueHus: KoHpepeHIHs
O1LIeHOYHOE CPEICTBO: CIIAN/I-TIPE3CHTALIHS

Tema 6 MeToabl ynpaBjiaeHUusl pUCKOM

1. Omenka pucka B Tpolecce pa3paboTKM ¥ HPUHATHS
YIPaBIEHYECKOTO PEIICHHS

2. bnok-cxema 3TarnoB MPOBEACHNS OLIEHKH pPHUCKa

3. Owmenka 3(G(GEKTHBHOCTH  YIPABIECHYECKHUX  PEIICHUH,
NPUHATBIX HAa OCHOBE MPOBEICHUS CHUTYallMOHHOTO aHalW3a B
YCIIOBUSIX PHCKa

Metox oOyueHus: paboTa B MaJbIX TpyIIax
O11eHOYHOE CPECTBO: MNCEMEHHBIE TECTOBBIE H
MPAKTUIECKHE 3aTaHUST

Tema 7 Ilponecc pa3paGoTK¥ M NPHHATHSA CTPaTerHYecKUX

Metoj 00y4eHus: MPOESKTHBIN
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1. CtpaTerndeckue e U CTPaTerHUeCKHUe PEeIIeHuUs Tpe3eHTaluil, TUICbMEHHBIE TECTOBBIE U
2. OnpegeneHue crpaTeruu NPAKTUYECKUE 3aJaHUA

3. IIpouecc peanuzanuu cTpaTeruu
4. Crparerndyeckue N3MEHEHUS B OPTaHU3AIHN
5. BrImonHeHNE OCHOBHBIX (YHKIUH YIpaBICHHS peau3arueit

CTpaTeruu

Tema 8 Pa3paborka U KOHTPOJIb NPUHATUSA Merton 00y4eHus: paboTa B MaJIbIX TpyMIax
ynpaBJieH4eCKHX peleHuii OneHo4YHOE CPEACTBO: MICHbMEHHBIE TECTOBBIE U
1. KoHTpOib peanu3anuu ynpapieHUYeCKUX peIIeHuit NPaKTUYECKUE 3a1aHHs

2. CraTucTHUYECKUI KOHTPOJIb M €r0 IPUMEHEHHE [IPU ayIUTe
3. OCHOBHBIE UJIeH KOHTPOJUIMHTA

4. brok-cxemMa  OpraHu3alMM  KOHTPOJS  BBIIOJHEHUS

YIPaBJIEHYECKUX PEeLIEHUN

Tema 9 Onenka 3(ppeKTUBHOCTH YIPABJIEHYECKHX pPelleHUi Mertoj 00y4yeHus: TPOSKTHBIN

1. IlpakTuueckas paboTa @O ONPEAEICHUIO U  pacuery O1eHOYHOE CPEACTBO: MPOEKTHI Claii-
3¢ dexTuBHOCTH pa3pabOTKW W TPUHATUS  YIPaBICHYECKUX MIpe3eHTalul

pelieHuit

B xozie mpakTu4yeckux 3aHATUH YTriayOJNsSIOTCS M 3aKpEIUIIOTCS 3HAHUS CTYAEHTOB IO DSy
PacCMOTPEHHBIX Ha JEKIUSAX BOIPOCOB, PEIIAIOTCS CUTYallMOHHBIE 3a/layM, 3acilylINBalOTCS
JOKIaabl U pedeparbl, paccMaTpuBaroTcs Ipe3eHTanuu, Ilpu NOAroToBKE K MPaKTHUYECKUM
3aHSTHUSIM KaXKJIbIM CTYJIEHT JI0JIKEH:

—M3y4UTh PEKOMEH/IOBaHHYIO YU€OHYIO JIUTEPATYPY;

—M3Y4UTh KOHCIEKTHI JIEKIUH;

—IOJArOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOH TEME;

—UCHbMEHHO pEHIMTh JIOMAlllHEe 3a/JaHue, PEKOMEH/IOBaHHBIE IPENojaBareieM Ipu
W3Y4YEHHUH TEMBI.

[lo cornacoBaHuIO ¢ IpeNoAaBaTeaeM CTYAEHT MOXET MOATOTOBUTH pedepar, AOKJIal WIn
cooOlleHne 1Mo TeMe 3aHATHA. B mpoliecce MOATOTOBKM K IMPAKTUYECKMM 3aHATHSM CTYICHTHI
MOTYT BOCIIOJIb30BaThCsl KOHCYIbTALMSIMU MTPENOaBaTels.

Metoaudeckue yka3aHus 110 IOArOTOBKE JTOKJIaAa K 3aIUTE IPOEKTA ClIalig-IPE3EHTALUH.

1. Joxkmam - 5T0 coOOImEHHWe 110 3aJaHHOM TeMe, C IIeJIbI0 BHECTH 3HAaHHSA W3
JIOTIONTHUTEIIbHON JIUTEPATYpPhl, CUCTEMATU3UPOBATH MAaTEPUi, MPOUIUIIOCTPUPOBATH MPUMEPAMH,
pa3BUBATh HABBIKKM CaAMOCTOSITENILHOM pabOThl ¢ HAYYHON JUTEpaTypoid, O3HABATENIbHbBIN HUHTEpEC
K Hay4YHOMY ITO3HAHUIO.

2. Tema nmoxiaga AODKHA OBITH COTJIACOBAaHHA C TPETOAaBaTENeM H COOTBETCTBOBATH TEME
3aHSTHSL.

3. Marepuasnbl NMpu €ro MHOJArOTOBKE JOJDKHBI COOTBETCTBOBATH HAyYHO-METOAMYECKUM
TpeboBanusM BY3a u ObITh yKa3aHbl B JOKJIAJE.

4. HeoOxoMMo co01t0/1aTh peryiaMeHT, OTOBOPEHHBIH NP MOTYUYSHUH 3a/1aHuUs.

5. Unroctpanyu AOKHBI ObITh JOCTATOUYHBIMU, HO HE YPE3MEPHBIMHU.

6. Pabora cryneHTa Hax JAOKJIAIOM-TIpe3eHTAllMEd BKIIOYAaeT OTPabOTKYy HAaBBIKOB
OpaTOpPCTBA U YMEHUS OPraHNU30BATh U IIPOBOJUTH JUCIIYT.

7. CrymeHT B Xxonae pabOThl 1O TPE3EHTAUH JOKJaaa, OTpadaThIBaeT yMEHHE
OpPUEHTUPOBATHLCS B MaTEpUalle U OTBEUATh HA JOMOJIHUTEIbHBIE BOIPOCHI CIIYIIATEIEH.
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8. CrymeHT B Xoae paboTBl IO NpPE3EeHTAlUM JAOKJIaxa, OTpadaThbIBaeT yMEHHE
CaMOCTOSITENIbHO 0000IIMTE MaTepHall U CAeNaTh BHIBOJBI B 3aKITFOUCHUH.

9. JloknagoM Takke MOXET CTaTh Npe3eHTauus pedepaTa CTYIEHTa, COOTBETCTBYIOIIAs
TEME 3aHATUS.

10. CtyzneHT 00s3aH MOATOTOBUThH U BBICTYIUTh C JOKJIAJOM B CTPOrO OTBEIECHHOE BpeMs
IIPENOIaBaTeIeM, U B CPOK.

MeToaudeckue yKa3aHus K COCTaBJICHUIO CIaiA-IIPE3eHTalluN

[Ipe3eHTanum paccMaTpuBalOTCS KakK  BCIIOMOIaTeNIbHOE  AUAAKTUYECKOE  CPEICTBO
o0y4yeHMsI, HCIIOJIb3YyeMOEe CTYJCHTOM Ha CEeMUHape B KayeCTBE OCHOBHOI'O TEOPETUYECKOIO
MaTepuaia WIM KOMMEHTapHs, JONOJHEHUN U oObsicHeHui. Ilon snexTpoHHON mnpe3eHTanuen
IOHUMAETCs JIOTMYECKH CBS3aHHAs IOCJIEIOBATENbHOCTh CIAMI0B, OOBEAMHEHHBIX OJHOM
TEMaTUKOM M oOummu mnpuHIMnamMu odopmiienud. Ilpu co3maHum npeseHTauui  Aus
COIIPOBOKICHUS 3aHATHI HEOOXOAUMO MPUIEPKUBATHCS CIEAYIONIMX PABHIL:

- Ha TUTYJIbHOM JIMCTE PACIIOJIAracTCsl Ha3BaHUE AUCLUIUIMHBI, TEMA CEMUHAPCKOIO 3aHATHUSA,
(bamMuIus 1 MHULMAJBI CTYI€HTa, KOHTAKTHas MH(OopMaIus;

- IPE3CHTAINH JJOKJIAJI0B PEKOMEHyeTCsl TOTOBHUTH B iporpamMme PowerPoint;

- Ha OTJIENIbHOM CJIaliJI€ MPUBOAUTCS IIJIaH BBICTYIICHUS,

- oopMJICHHE CJaiiI0B MPOU3BOIUTCS B €IMHOM (opmare, CTHIIE U IIBETOBOM TaMMe, Mpu
YCIIOBHH, UTO MEAarornyeckasi TEXHOJIOTusl He TpeOyeT UHOTO.

Heo6xoauMo oopMIIATh KOJIOHTUTYJIBI CIal-KOHCIEKTA: 1aTy U HOMep ciaiina. MoxHO
MCIIOJIb30BaTh aHUMAIIHIO, UJUTFOCTPALIH, BUIEOPPAarMEHTHI.

JXenarenbHO B IPE3EHTALMK UCIIOJIB30BATh TUIIEPCCHIIKH.

IIpezeHTanus [MOJDKHA 3aKaHYMBATBCA WMTOTOBBIM CJAMJAOM, Ha KOTOPOM IIOMEIIAFOTCS
OCHOBHBIE BBIBOJIbI, CIIUCOK HUCIIOJIb3YEMOU JIUTEPATYPBHI.

Meroandeckue ykazaHus 10 IMOATOTOBKE K JEJIOBBIM UT'PaM 110 AUCIUIUIMHE:

JlenoBass wurpa Hapsjy C JPYTUMH METOAaMU OOy4eHHUs CIYXXKHUT HAKOIUIEHHUIO
YIPaBIEHYECKOTO OMbITA, OJIU3KO K PEAIbHOMY.

Hrpa, Bo-epBbIX, JOCTaTOYHO PEAJBHO MMHUTHPYET CYILIECTBYIOUIYIO JEUCTBUTEIBHOCTB;
BO-BTOPBIX, CO3[a€T JIMHAMUYHbIE OPraHU3AIlOHHBIE MOJENH; B-TPETbUX, 0Oo0Jiee MHTEHCHUBHO
no0yX/1aeT K peIIeHNI0 HAMEUEHHBIX IIeJIeH.

JlenoBeie Urpbl B 00sact 0O0ydeHus: ynpaBieHU€CKUM HaBbIKaM HaIPaBJICHbI HA MOJIy4YE€HUE
6oJiee OOIIUPHOTO OMBITA 10 NMPUHATHUIO PEIIeHUH. DIeMEeHThl pUCKa, BBOJUMBIE B JEJIOBbIE UTPHI,
JAlOT BO3MOXHOCTh TPUHUMATh pEIIeHHs B YCIOBUSAX HEJOCTaTOYHOM uWHPoOpManuu U
IIPOU3BOJICTBEHHONW HANpPSKEHHOCTH, YTO IIO3BOJISIET YyYallleMyCsl, IPUHMMATh YIIPABICHUYECKUE
pelieHus (4acTo pUCKOBAaHHBIE) B MOJAEIUPYEMBIX MPOU3BOJCTBEHHBIX CUTYalUsIX U HAaKaIJIUBaTh
YMEHUS U HaBBIKK MPO(HECCHOHATBHON IeATeNIbHOCTH 0e3 yiiepOa i pealbHOro MPOU3BOJICTBA B
Oynymem. CTyaeHTaM TaKOW ONBIT TMO3BOJUT B peajbHON 00CTaHOBKE MPH HEOOXOIMMOCTH
npuHuMaTth 3((EeKTUBHBIE pelleHHs C MHHUMAIbHBIMU TOTepsAMH. PemieHus, KoTopble
IPUHUMAIOTCS TOCPEJICTBOM BOCIPOU3BOJICTBA pOJEH MOTryT OBbITh HWHAMBUAYAIbHBIMU U
IPYIIIOBBIMH.

MeToaudeckue yka3aHus K COCTaBICHHUIO CTPYKTYPHO-JIOTHYECKUX CXEM:

- YUCJIO DJIEMEHTOB JOJIKHO OBITH HEQOBIIINM,
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- uHdopMaLus, coAepKalasics B KAKIOM dJIEMEHTE, JODKHA JIETKO YCBaUBAaThCs Jaxke Mpu
KPaTKOBPEMEHHOM BOCIIPUSITUH;

- CBSI3M MEXIY JJEMEHTaMM JOJDKHBI a/IeKBaTHO OTpaxkaThb OOBEKTUBHO CYHIECTBYIOIIUE
CBSI3M SIBJICHUW TIPUPOJIBI WU MX OTJEIBHBIX CTOPOH,

- OCHOBHBIE TOHATUA cofepx aHus (OOBEKThI) MOJKHBI OBITh  BbIACNIEHBI (KYpPCHB,
MOYEPKUBAHUE U T. I1.);

- 3JIeMEeHTHbI HHPOPMAIIUH TOJKHBI OBITH OUEPUEHBI (B3ATHI B paMKY);

- IOTUYIECKH CBSI3aHHBIC STYCHKN MHPOPMAITUU COSAMHSIIOTCS CTPEIKaAMHU,

- CTPENIKH MEXAY dJIeMEHTaMHU HH(POpMAIH HE IEPEeCeKat0TCs;

- MaTepuay M3JIaraeTcs KpaTko W YETKO, [0 MPHUHIMITY: MHHUMYM CJOB - MaKCHMYyM
uHpopmanuu.

IIpakTnyeckas padora Nel

Tema 1 CymHocTb M poJib pellieHuii B poiecce ynpabJieHUs

Hens:  dopmupoBanue komreterniuu  [IK-6  (CocOOHOCTH — aHANM3UPOBATH U
UHTEPIPETHPOBATh JaHHBIE OTCUYECTBEHHOM W 3apyOeKHOM CTaTHCTUKH O COIMAJbHO-
DKOHOMHYECKUX TMIpOLlEcCaX M  SABJICHUSAX, BBIABIATh TEHIECHUUU M3MEHEHUS COLUAIbHO-
IKOHOMHUYECKHUX TOKa3aresiei). @OpMUpOBaHUE Yy CTYJCHTOB YETKOTO MPEJICTABICHUS O MPOIECcce
YIPAaBICHUS U IPUHATHS YIIPABJIEHYECKOTO PEIICHHUS.

Metoanyeckre peKOMEHIAlUH 110 BBITOJIHEHUIO MPAKTUUECKOH paboThI

[IpakTnueckass padora Ne 1 coctouT u3 Tpex uacteil. B mepBoil yacTu npakTHyecKou
paboThl HEOOXOAUMO OTBETUTH Ha BOIIPOCHI IO U3y4aeMoil TeMe, UCTOIb3ys ClaiA-IPe3eHTaIHIO.
Bropast yacTb HOCUT NpPaKTHUECKUH XapakTep, T. €. CTYyJIEHTaM HEO0OXOJWMO BBIIOJIHUTh
Npe/UIOKEHHBIE 3a/laHUs UCCIIe0BATENLCKOr0 XapakTepa. B 3akitoueHMH HEOOXOIUMO OTBETHTh
Ha KOHTPOJIbHBIE BOIIPOCHI IO TEME.

Bonpoce! 1u1si TOATOTOBKH ClIaiA-IIPE3EHTALNN:

1. Onrcanue 6JI0K-CXEMBI MpoIiecca pa3padOTKU YIIPABICHUECKUX PEIICHUN

2. Pemenue kak cpeicTBO BO3ACHCTBUS YIPABISIIOIIEH CUCTEMbI Ha YIIPaBIIieMbIil 00bEKT

3. Pemenue kak nHpopmanus

4. Ponp ynpaBJeHUYECKOT'O PEUIeHUs B paboTe OpraHu3altu.
[IpakTrueckue 3agaHus.

3ananue 1

Onpenenure, Kakue U3 MPHUBEIECHHBIX HIDKE (parMeHTOB TEKCTOB OTHOCSTCS K
TEXHUYECKUM, OHMOJIOTMYECKMM U YIpaBIeHYECKHM pelieHusM. Pacmpenenute mno chepam
JeSITEIbHOCTH BBIOpAaHHBIE YIPAaBIEHUYECKHE PEIICHHUS.

1. Otnmeny BHYTpEHHEro ayAuTa IPOBECTH BHEIUIAHOBYIO IIPOBEPKY IPAaBHIBHOCTH
HCIIOJIb30BaHUsl PYKOBOJUTESIMU CPEAHETO U HU30BOTO 3BE€HA YIIPABJICHYECKHUX TEXHOJIOTUM."

2. OTzeny pa3BUTHSA KOMIIAHUU 3aKIIOYUTH JOTOBOp ¢ pupmoi M/lunaktukah s ananuza
pacnpeneneHuss (QYHKIUI yrnpaBieHUS MEXIY PYKOBOAMTENSIMHU BCEX YpPOBHEH U pa3paboTKu
MEPONPHUATHIA MO YCTPAHEHHUIO UX J1yOIMPOBAHUSI.

3. HavanpHuKy Tpynmbel CTpaTerMuyecKoro pa3BUTHUS Pa3pabOTaTh MOJIOKEHUE O TpyIIe
CBSI3U C OOIIECTBEHHOCTHIO U JIOJKHOCTHBIE MHCTPYKIIUU JJIS €€ PaOOTHUKOB.
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4. Hanaguumky crtankoB CupopoBy C. MpoOBECTH IUIAHOBO-IIPEAYNPEAUTEIIbHBIII PEMOHT
TOKapHOTO 000pya0BaHus B 1iexe Ne 2.

5. Bce coTpynHuKM KOMIIaHMM B TeueHue amBrycta 2014 r. HOKHBI BHECTH CBOM
IIPEJJIOAKEHUS 10 COBEPLIEHCTBOBAHUIO ITPOU3BOJCTBEHHON U YIIPaBIEHUYECKOH 1€ATEIbHOCTH.

6. HauanpHuKyY rpymnmsl CTpaTErMue€CKOro pa3BUTHS CO3/1aTh KOHCYJIbTAMOHHBIN MYHKT JJIs
pykoBoguTellel MepuepHHBIX TOApa3AeieHuii (QUPMBI TIO BOMPOCAM  YIPABICHYCCKOM
JIEATEIbHOCTH U YIIPABJICHUS [IEPCOHAIIOM.

7. HadanpHuKy WH(OPMAMOHHOTO OTJENAa CO3/1aTh 0a3y JaHHBIX O TEKYIIUX U
MOTEHUMAIbHBIX KJIIMEHTaX U MOCTABIIMKAX KOMIIAHUH.

8. Nmxenepa IlerpoBa Il. HampaBuTh B KOMaHAMPOBKY B oObenuHenwe mbazenh c 1
aBrycra 1o 2 cents6ps 2014 r.

9. I'pynme cTpaTern4eckoro pa3BuTUs chopMUPOBATH aTbTEPHATUBHBIC CTPATETHH PA3BUTHSI
OCHOBHBIX HaIlpaBJICHUH AESITEIbHOCTH KOMIIAaHUU.

10. Koncminym Bpaueil coryiaceH ¢ AMarHo30M JISHallero Bpaya, OCTaBJIEHHBIM MTallUEHTKE
WBanosoii 1.

11. Otneny oOydenumst B ceHtssOpe 2014 T. mpoBECTH NEPENOATOTOBKY PYKOBOJCTBA
BBICIIETO U CPEJHEr0 3B€Ha KOMIIAaHUU B 00JIACTH YIPABIECHUS KAUeCTBOM.

12. Cnyx0e yrpaBieHus IEPCOHAIOM pa3paboTaTh CUCTEMY CTPaXOBaHMS OTBETCTBEHHOCTH
KJIFOUEBBIX CHEUATNCTOB U PYKOBOAUTENIEH KOMITAHUH.

13. Buune-mpesuaeHTy O NEPCOHANy CO34aThb B KOMIIAHMU OTHAEI CTPaTErMuecKOro
Pa3BUTHS U TOJTYMHUTD €T0 HEMIOCPEICTBEHHO €€ MPE3UICHTY.

14. Cayx0Oe ynpaBieHusi NepcoHaIoM c(hOpMHUpPOBATh CUCTEMY PacCTAaHOBKH IepCOHala B
COOTBETCTBUU CO CIIOCOOHOCTSIMM pPaOOTHUKOB M POTAlMM KaJpoB MEXAYy JMHEHHBIMU U
(GyHKIIMOHATBHBIMU TIOJIPA3ACTICHUSIMHU.

15. I'pynne koHTpoJIs chOpMUPOBAThH TPYMITY JUIsl BEACHUSI TIOJTHOTO M JOCTOBEPHOTO y4eTa
Y COCTaBJIEHMsI OTYETHOCTH O PE3yJIbTaTax JIeATEIbHOCTH KOMIIAHNU.

16. Otaeny MapkeTHHra IMPOBECTH AaHAIU3 M3MEHEHHM BHEIIHEW cpeabl (Ha pBIHKE, B
MIOJINTUKE, 3aKOHOJATENBbCTBE U T.[.) C BBIJEICHMEM TEX W3MEHEHHH, KOTOpbIE MOTYT OKa3aTh
CYILIIECTBEHHOE BJIMSHUE HA Pa3BUTHE KOMIIAHHUH.

17. Berepunapy HMpKa yBETUYUTh KOJMYECTBO KAJIOPUH B pallMOHE MUTAHUSA CIOHOB M
JIOIIaeH.

18. HavanpHuKy KaJpoBOW CHYKOBI TMPUHATH HAa TPEXMECSUYHYIO) CTaXHPOBKY T-HA
Htrotona H. - HauaneHuka otaena kaapos pupmsl Lan Itd. uz Comanu.

3ananue 2

Pacnipenenute mpenaraeMbple  HUXKE — YIpPaBlIE€HUYECKHE  pelleHus 10  (QYyHKIUSAM
MEHEKMEHTA (MJIAaHUPOBAaHUE, OpraHU3allisl, MOTUBAIUsI, KOHTPOJIb).

. ApanTtanuss OpPraHM3allMOHHOM  CTPYKTYphl IIOJ HOBBIE ILEIM M 3a/ayH,
c(OopMyITHPOBAaHHBIE B TJIAHE.

2. Be1bop muccumn.

3. BeiOop conuanbHO-TICUXOJIOTHYECKUX METOA0B CTUMYIUPOBaHUS 3 (HEKTUBHOTO TPY/Ia.

4. BeiOop cTpaTeruii mo JOCTHKEHHUIO TTOCTABICHHBIX IIEJICH.

5. BeipaGoTka npeArnonokeHuit (TUImoTe3bl) O CUTyally B Oy TyIIEM.
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6. KagpoBble pemieHus: paccTaHOBKAa, HAaeM M YBOJIbHEHHUS, CO3/IaHHME pe3epBa Ha
BBIJIBIDKEHUE, OBBIINICHNE KBATU(UKALINH.

7. ObecrieueHne BcCeX BUIOB JACSITEIBHOCTH HEOOXOAMMBIMU pECypcamu, B TOM 4YHUCIE
UH(OPMAIMOHHO-TEX HUYECCKIMH.

8. Onpenenenue 1eie.

9. [IpoBeneHMe MPEAIIIAHOBOTO aHAIM3a W IPOTHO3UPOBAHUE.

10. Paspabotka wmepomnpuatuid 1m0 3(P(HEKTUBHOMY  HUCIHOIB30BaHUIO  (AKTOPOB
KOPIIOPATHUBHOMN KYJIBTYpPHI.

11. Pa3zpaboTka cucTeMbl OMIAThHl TPYAA U MPEMUPOBAHUS COTPYIHUKOB U PYKOBOJIUTEIEH,
MaKCHMaJbHO COOTBETCTBYIOIICH XapakTepy M pe3ysibTraraM Tpylda, a TaKkKe BO3MOXKHOCTIM

OpraHu3aIuH.
12. ParmoHanm3anusi, pacupe/esieHue 3aaad, 00s3aHHOCTEH | MpaB.
13. PamuonanbHOe W cOQJIaHCHPOBAHHOE  WCIOJB30BAHME  SKOHOMHYECKHUX,

OpPraHU3aL[MOHHBIX U COLMAIBbHO-TICUXO0JIOIHYECKUX METO/I0B YIIPaBICHHUS.

14. Co3panue HaaneXalero MopajlbHOIO KJiuMaTa B OpraHu3aluu.

15. Co3paHue cuCTEMbl KOHTPOJS, BBIOOD METOJOB Y4€Ta, aHajlu3a W BHECEHMUS
KOPPEKTHUBOB I BCEX TPEX BUJIOB KOHTPOJIS: YIPEXKIAIOLIETO, TEKYLIETO U 3aKIYUTEIBHOTO.

16. ®opmupoBaHue MEPONIPUATUH MO PeaTU3alUU CTPATETUH.

Bomnpocs! u1st 00cyxaeHus:

1. B 4emM COCTOUT CyTh OHATHS MYIPABICHYECKUE PELICHUS?

2. KaxoBa poJib yrpaBieHUECKHUX PELIEHUH B Mpolieccax ynpaBieHus?

3. Uro noHunmaercs noa npoOiaeMoil, curyanueii, nenpio? KakoBo ux 3HaueHue B mpolecce
INPUHSTHS YIPABICHUYECKUX PEIIeHU?

4. KakoBbI OCHOBHBIE XapaKTEPUCTUKHN YIIPABICHUECKUX PELICHUN?

5. Ha xakux npuHIUIIaX OCHOBBIBAETCS MPUHATHE YIIPABICHYECKUX PELICHUH?

6. KakoBa TUII0JIOTHS yNIPAaBIEHUYECKUX PEILIEHUI?

7. Kak MOXHO KJIacCU(PUIIMPOBATh YIIPABIEHYECKUE PELICHUS?

8. Kakue cymecTByrOT BBl YIPABICHYECKUX PELICHNN 10 YPOBHIO TBOPYECKOTO BKIana?

9. Kakue TpeboBaHus K yIpaBIeHYECKUM PEIICHUSM SBISIOTCS OCHOBHBIMU?

10. Kakue ocHOBHBIE (haKTOPHI BIUSAIOT HA KAYECTBO YIPABICHYECKUX PEIIeHUi?"

IIpakTnyeckas padora Ne2

Tema 2 Knaccupukanus ynpapjieH4eCKHX pelieHUi

Hens:  dopmupoBanue komreteHimu  [IK-5  (cmocoOHOCTE — aHanM3WpoBaTh U
UHTEPIPETUPOBATh (PUHAHCOBYIO, OYXTalNTepCKyl0 U MHYI0 HH(POpPMAIUIO, COAEpXKallylocs B
OTYETHOCTU TPENNpPUATHI pa3Nnu4HbIX (OpM COOCTBEHHOCTH, OpPTraHU3aIMii, BEIOMCTB M T.I. U
UCIIOJIb30BATh MOJyYCHHBIC CBEJACHUS [UIs TIPUHATHUS YIIPABICHYCCKUX pelieHuit). DopMupoBaHue
y CTYIEHTOB YETKOTO MPEJCTABICHUS O HEOOXOAMMOCTH CHCTEMATHU3ALMHU PEIIeHUH B MpPaKTUKE
yIpaBIeHUS.

MeTtoanyeckre peKOMEH/IAaIlUH 110 BBHITIOIHEHUIO MPAKTHYECKOM paboThl

[Tpaktrueckas pabora Ne 2 coctouT w3 AByX dYacTeil. B mepBoi 9yacTu mpakTUUECKOU
paboThl HEOOXOAMMO BBIIOJHHUTH TPEAJIOKEHHbIE 3a1aHus. Bo BTOpoil yacTu 3aHATHS CleayeT
OTBETHUTBH HA TECTOBBIE BOIIPOCHI ITO TEME.
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3amanus.

1. Yro BBl HOHUMAETE O], TEPMUHOM MYIPABIECHYECKOE pPELICHUE?

2. Kakas cymiecTByeT CBA3b MEXKAY CUTyallued W ympaBieHUecKuM permieHueM? Jlaiite
OIpe/iesICHUE TIOHATUIO MYIPaBIE€HYECKasi CUTyalHsl.

3. B ueM cocTouT HH(pOpMALIMOHHOE COIEPKAaHUE YIIPABIEHYECKOIO pelIeHus?

4. C xakoi LeNbl0 yIpaBJICHUECKHUE PEIIECHUs OpraHU3alliy HalpaBjieHbl HAa €€ BHELIHIOIO
cpeny?

5. B 4em 3axirodaercss BEpOSTHOCTHBIN XapakTep ylpaBieHueckoro peuienusi? HasoBure
olpeensonue ero GakTopsl.

6. Uto Takoe 30Ha ONTUMANIbHBIX perieHuii? [lpuBenuTe ee XxapakTepUCTUKH.

7. Yto ompenenseTr coaepiKallascs B yIpaBIeHYeCKOM pellieHuH nHpopmanus?

8. B yem 3akmoyaercss poiib B YNPABICHWU ONTHMH3AIMOHHBIX M WH(POPMAIMOHHBIX
byHKIMI ynpaBieHus?

9. IlpuBeauTte npuMephl YIPABIEHYECKUX PELICHUN TP BBIIOJIHEHUN (QYHKIUN KOHTPOJIS U
ydera. B ueM cocTouT cyTh 3THUX penieHui?

10. Kakue XxapakTepHUCTUKU IUIAHOBBIX PEILICHUN OINPEAEsIoT HMX ONTUMHU3ALUOHHBIN
xapakrep?

11. Packpolite CyTh M ONTHMH3AMOHHOE 3HAYEHNE OPTaHU3aLHOHHBIX PEIICHU.

12. Kakne XxapakTepUCTUKN CTUMYJIMPYIOIIHUX PELIEHUIN ONPENEISIIOT UX ONITUMU3ALIMOHHBIN
xapakrep?

13. PackpoiiTe posb ¥ 3Ha4YeHHE HOPMATUBHBIX PEILICHUH B YIIPaBICHUN OpraHU3aIHei.

14. Kakue ¢axkTopbl OINpeNessoT COoJepKaHUe KOHKPETHBIX (YHKUUH YIpaBIeHUS
OpraHu3anyeil 1 IPUHUMAEMBbIX IIPHU UX pealu3aluu YIPaBIEHYECKUX PEIICHUN?

15. PacckaxuTe O BBIICIIEHUN B OPraHU3aLMOHHBIX CTPYKTypaxX peasbHbIX OpraHU3aLul
MOJICUCTEM YIIPABIIEHUS PECYPCaMHU, NIOJIpa3iesIEHUsIMHU, TapaMeTpaMu, MPOLIECCAMHU.

16. Omnpenenutre B3aUMOCBSA3b  (YHKLIHMOHAJIBHOTO  pa3feiieHus OpraHu3aluu |
KJIaCCU(UKALUU YIIPABICHYECKUX PEIICHUH.

17. B 4eM COCTOMT CMBICI pa3felIeHUsl YNPABICHUYECKUX DPELIEHUI Ha MEPUOIUYECKHE,
HEIMEePUOINYECKHE U cilydaiiHble? JlaiTe KpaTKyr XapaKTEPUCTHKY.

18. Kakue oco6eHHOCTH UMEET MPUHATHE KOJUIEKTUBHBIX pereHnii? KTo u B kakoil creneHu
OTBEYaeT 3a UX KauecTBO U AP(HEKTUBHOCTH?

19. Korna npuHUMaroTCsl TOJIBKO MHIUBUAYAIbHBIE pElIeHUsA? B Kakux ciyyasx OHM MOTYT
NPUHUMATBCSA, XOTS MO JACWCTBYIOIIEMY B OpraHM3allMM perjaMeHTy B TaKUX CHUTYyalUsix
IIPUHUMAIOTCS KOJUIEKTUBHBIE YIIPABICHYECKUE PELICHUS?

20. HazoBute (opMbl MpeACTaBICHUS YIPABICHUYECKUX PpEUICHHH, JaiTe HUX KpaTKYIo
XapaKTEPUCTHKY.

TecToBbIE BOITPOCHI:

1 Kakue ObIBAIOT ynpaBiIeHYECKUE PeIICHHs?

A) IpoCThIe, CIIOKHBIC

B) 3anporpamMmmupoBaHHbIE U HE3aPOrPaMMUPOBAHHBIE

C) nerepMUHUPOBAHHBIC

D) HeneTepMUHUPOBAaHHBIC

E) oObexTHBHBIE, CYOBEKTHBHBIC
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2 CymHOCTB 3TOTO TOAXO/a 3aKJII0YaeTCs B TOM, YTO IpU (HOPMYIMPOBAHUU U PELICHUH
OOJBIIMHCTBA TIPOOJIEM 00ECIICYCHHSI KOHKYPEHTOCIIOCOOHOCTH KPYITHBIX 00BEKTOB TOYKa 0030pa
MBICIICHHO JIOJDKHA OBITh HaJl CHCTEMOIi, a He Ha YPOBHE, IJIe HAXOAUTCS aHAM3UPYEMbIil 00BEKT

A) KOMIUIEKCHBIH

B) uHHOBaIMOHHBII

C) rnobanbHbIi

D) unTerpannoHHbIi

E) BupryanbHbIii

3 Ha yeM OCHOBaHO MHTYUTHBHOE peleHue?

A) uyBcTBa

B) mbIcu

C) omryrienue

D) 3HaunMOoCTh

E) ciayuaiinocts

4 Yto TaKkoe yrnpaBJIeHYECKOE pelIeHne?

A)BonieBoe BO3ICHCTBHE CYOBEKTa YIPABJICHHS, OCYIICCTBISEMOE B COOTBETCTBUH C
BbIOpPaHHOM 11EeNbI0 ()YHKIIMOHUPOBAHUS

B) orieHka pe3ynbTaToB IeSITETBHOCTH MPEATNPHSITUS

C) mpotiecc BO3CHCTBUS HA MOAYHMHEHHBIX;

D) npuHsiTHE 3apaHee CIUTAHUPOBAHHOMN CTpaTeruu

E) Bo3zeiicTBue, KOTOpOE NPUBOJUT BO B3aUMOJCHCTBHE BCEX pPAOOTHHKOB (DUPMBI,
peanu3ys Ipu ITOM €€ YeTKO (PMKCHPOBAHHYIO LIENb

5 Merton npencrapiseTr coOol MPOBEPEHHBIE BEKAMU CITOCOOBI HAXOXK/EHUS U peallu3alluu
pasNIMYHBIX pEIIeHUH IMyTeM OOLIeHMs, 3aKyJIMCHBIX IE€pPeroBOpoB, OOMaHa, JOIMYECKHX
YXUIIPEHUH, OCHOBAaH Ha JIOTHKE, 3JPAaBOM CMBICIE M ONBITE, MPH KOTOPHIX BBISABISECTCS HOBas
cyliecTBeHHast HH(pOpMaIHs

A) MaTpUYHBIi

B) Teoperuko-urpoBoit

C) aBpucTHYECKHUIT

D) ncuxonornveckuit

E) ananutuueckuit

6 CooOTHOIIEHHE CTOMMOCTH NMPHOABOYHOIO MPOIYKTA, MOJYYEHHOTO 3a CUET peau3alliu
KOHKpEeTHOro YP U 3aTpar Ha ero moAroToBKY M pean3aiuio

A) sxoHOMHU4YecKast 3PPeKTUBHOCTH YP

B) conmanbuas 3pdexruBrocts YP

C) rexnonoruueckas 3pdexruBHOCTE YP

D) ncuxosnorudeckas 3¢ dpexkTuBHOCTH YP

E) npaBoBas apdexruBHOCTE VP

7 PesynmbTar JOCTIKEHHS OTPACIEBOTO, HAIIMOHAIHHOTO MM MUPOBOTO TEXHOJIOTHYECKOTO
YPOBHsSI TPOM3BOJICTBA, 3AIUIAHUPOBAHHBIX B OHM3Hec-TulaHe, 3a 0ojiee KOPOTKOE BpeMS WIH
MEHBIINMH (PHAHCOBBIMHU 3aTpaTaMH

A) sxoHOMHUYeCKast 3PPEKTUBHOCTH YP

B) conmanbuas s3¢pextuBHOCTS YP
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C) texnonoruueckas 3phekTuBHOCTE VP

D) ncuxonoruveckas 3¢ppexkTuBHOCTS YP

E) npaBoBas apdexTrBHOCTE YP

8 Pemenne, OOBIYHO KOMMEPYECKOTO XapakTepa, O MPEJIOKEHUH KOHKPETHOMY WIIH
JAr000MY JIMIY 3aKJIFOYUTh CAEIKY Ha YKa3aHHBIX YCIOBUSX

A) HopMaTHB

B) odepra

C) npeiickypant

D) morosop

E) konnenmus

Yro takoe mnpocr6a’?

A) s dexTuBHas epesada CBOSH TOUYKH 3pESHUS

B) odunmansHoe pacrnopsbkeHue pyKOBOIUTEILS

C) ckyioOHEHHE Ha CBOKO CTOPOHY, PACIIOJIOKCHHUE B CBOKO TOJIB3Y TOAYMHEHHOTO JIFOOBIMH
CpeAcTBaMu

D) 3anyruBanue, o0eaHue NPUIUHUTD TTOAYMHEHHOMY 3J10

E) cmoco6 BiusHHMS Ha MOMYMHEHHOTO, OCHOBaHHBII Ha  JOOPOBONBHBIX, HE
NPUHYIUTETHHBIX MOTHBAX

9 Mogens, npencraBisoas HAOOp onKucaTeIbHOW HHPOPMAalLIUY, Ha3bIBAETCS

A) KOHIIeNITYa IbHON

B) maremarnueckoii

C) uMHTAIHOHHOM

D) undopmarmonHoit

E) commanpHOi

10 Haubonee ynaunoe onpeiesieHue yrpaBIeHYeCKOro pEreHus: — 3TO

A) HHCTPYMEHT YNpaBIeHUYECKON JAEATEIbHOCTH

B) npoaykt ynpaBneH4ecKOl AeSITENbHOCTH

C) BbIOpaHHbIH (YTBEP)KICHHBIIN) BapUaHT YIPaBICHYECKUX JACHCTBHMA

D) ¢popma Bo3aelicTBus cyOBbeKTa HA OOBEKT

E) ynpaBnenueckuii 1OKyMeHT

IIpakTnyeckas padora Ne3

Tema 3 IlonsaTHe M (akTOpPbl KayecTBa YNPABJCHYECKHUX pelIeHHMH. YINpasBjeHHe
Ka4eCTBOM

Hens: dopmupoBanue kommereniun  [IK-6  (crmocoOHOCTE — aHANMM3UPOBATH U
UHTEPIPETHPOBATh JIaHHBIE OTEUECTBEHHOM W  3apyOeXHOH CTaTHUCTUKM O COIMAJIbHO-
DKOHOMHYECKUX TMpOLIECCaX M  SABJICHUAX, BBIABIATh TEHJIECHUMU M3MEHEHUS COLUAIbHO-
IKOHOMHYECKHX TMoOKa3areneil). @DopMUpOBaHHWE y CTYJACHTOB HABBIKOB OICHKH KavecTBa
YIPaBIEHYECKUX PEILICHUM.

MeTtoauyeckne peKoMEeHIaluK MO BBIITOJHEHUIO IPAKTHUECKOH paboThI

[Ipaktuyeckas padora Ne 3 cocTouT M3 JBYX 4acTeil. B mepBoil wactu mpakTUyecKoi
paboThl HEOOXOAMMO BBIIOJIHHUTH IPEAJIOKEHHbIE 3aJaHus. Bo BTOpoil wacTu 3aHATHS ciexyer
OTBETUTH HA TECTOBBIEC BOIIPOCHI 10 TEME.
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Samanus

1. IlonynspHble METOAMKY NPUHATHUS pelIeHU. Bpicokuii MHTEpeC K mpoleccaM MpUHATUS
pEeIICHUI B JIMYHOW WM JICJIOBOM J>KM3HU JIIOJIeH MOOYIMI MHOTHX HCCieaoBarelield K pa3paboTke
CBOMX PEKOMEHJALMI O TOM, KaK CJIeyeT IPUHUMATh PELIECHUS U KakK Jy4lle OpraHu30BaTh 3TOT
npouecc. B pesynaprare nosiBUUINCh MHOTOYMCIIEHHBIE METOJUKH WM IIPABWJIA NPUHATHUS PEIICHUH,
KOTOpBIE YAaCTUYHO OCHOBAHBI HA JAHHBIX HAyYHBIX HCCJIEIOBAaHUI, HO B OCHOBHOM OTpPa)aroT
CyObEKTHBHYIO TOYKY 3pEHUS HX aBTOPOB M HOCAT TONYIMCTCKUH Xxapakrtep. V3BecTHBIN
aMepUKaHCKui connonior M. PyOHHINTEHH NpeioKuiI JecATh MPaBIJI MPHHATUS YIIPABICHYECKUX
pelICHUN:

1. IIpexxae yeM BHUKATh B JIETallM, TOCTAPAUTECH MOMYYUTh MPEICTABICHHE O MPodIeMe B
LIEJIOM.

2. He npuHuMaiite pemeHus, noka He paCCMOTPUTE BCE BOZMOYKHbIE BAPUAHTBI.

3. CoMHeBaiiTech — Jaske caMble OOLIEIPUHATHIE HCTUHBI JOJKHBI BBI3BIBATh HEJIOBEpUE, U
HE HYXHO 00ATbCs OTBOJUTH HX.

4. CrapaiiTech B3IJIIHYTh Ha CTOALIYIO Iepel BaMM NpoOJeMy C CaMbIX pa3HbIX TOYEK
3pEeHus, Ja)Ke €CIIU IIaHChl Ha yCIIeX KaXyTCs MUHUMAJIbHBIMHU.

5. Mmure Mozmene WIM aHAJOTHIO, KOTOpas IOMOXKET BaM Jy4Yllle IOHSTh CYIIHOCTh
pemraeMoii mpoGiemsl. Tak, 1uarpaMMbl U CXEMbI TIO3BOJIAT BaM OXBATUTh CJIOKHYIO U OOMIMPHYIO
npo0sieMy OYKBajIbHO OJHUM B3TJISAOM.

6. 3anaBaiiTe Kak MOXXKHO OoJiblIe BONPOCOB. [IpaBuiIbHO 3aaHHBIA BONPOC MOPOH MOMKET
paavKaNIbHO U3MEHUTH COZIEpKAHKUE OTBETA.

7. He ynoBieTBopsiiiTech EPBBIM PELIEHNEM, KOTOPOE IPUIET BaM B rojoBy. Ilocrapaiitech
HaliTH ero cinabslie Mecta. [lonpoOyiiTe HaliTH Apyrue perieHnus JaHHOM MPOOJIEMbl U CPaBHUTE UX
C TIEPBBIM.

8. Ilepen npuHATHEM OKOHYATENBHOIO PELIEHUS IOTOBOPUTE C KEM-HHOyIb O CBOMX
npobiemax.

9. He mnpeneOperaiiTe cBOMMH 4yBCTBaMH. Benyiias poyib JIOTHYECKOTO MBILIUICHUS B
aHanmu3e NpoOjeM He MOJICKUT COMHEHHMIO, HO HENb3sl NpEeyMEHbIIaTh 3HAu€HHE YYBCTB U
UHTYULIUU.

10. IlomHUTE, YTO KaKIbl YEIOBEK CMOTPUT HA >KU3Hb U BO3HHUKAIOUIUE IOBCEIHEBHO
po0JIeMbI CO CBOEH, 0COOCHHOMN TOUKHU 3PEHUS

3ananue [IpoKOMMEHTHPYHTE KakK[J0€ IPAaBHJIO, KaK Bbl €r0 MOHMMAETE B IUIAHE CBOMX
JeNCcTBU MO pa3paboTKe U MPUHITUIO YIPABIEHYECKOTO PEIICHUS.

2. Cucrema npunarus pemenut C. JxoHcoHa Amepukanckui ncuxonor CreHcep
JIKOHCOH MPENIOKUI OPUTHMHAIBHYI0 METOAMKY IPUHATUSA JIMYHBIX W JEJIOBBIX PEIICHUH,
HAa3BaHHYIO UM CHCTEMOW NMPHUHSATHS BEPHBIX pelieHUui «1a» win «HeT». C. J[>KOHCOH yKa3bIBaeT,
4TO OOJBIIMHCTBO OIIMOOK B IPOLECCEe NMPUHATHUS PELICHWH BO3HUKAET M3-3a TOTO, YTO JIFOAU
HCITOJIB3YIOT HEMPABWIIBHYIO CHCTEMY MbIlLIeHusA. [103TOMy OH mpennaraer mnpexae, 4em MpUHAThH
peleHre, OTBETUTh Ha IIECTh BOIIPOCOB — TPU MPAKTUYECKUX (ISl TOJIOBBI») M TPH JIMYHBIX («IJIst
cepaua»). OTBedas Ha KaXKAbI BONPOC «Ia» WM «HET», Mbl MOXKEM JIydllle pa3o0paThCs B
CUTYallUH U B caMHX ceOe, U3MEHUTh paHee MPUHATOE PEIICHHE U MOBBICUTH €ro KauecTBO. Takum
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o0pa3oM, CHauyala NMPUHUMAIOT MPEABAPUTEIBHOE PELIEHHE, a 3aTeM 3aJaioT cede cienyrolue
BOIIPOCBI:

1. YioBnerBopso 1M g MOJUIMHHYIO NMOTPEOHOCTh? (CMOTY JIM sl IOCTUYb [TOCTABJIEHHOM
uenun?)

2. Y3Han 1M s BapuaHThl BbIOOpa? AJIbTEpPHATHBBI CYIIECTBYIOT BCEIZa, M JUIsS MOJIyYSHHS
UH(POPMALIUK O HUX MOKHO COBETOBATHCS C APYTUMH JIOAbMHU. OHAKO CaMBbIi JIYUIIHA CIIOCO0 —
JUYHOE HAOII0/IEHUE U aHAJIN3 CJIOKUBLICHCS CUTYallUu.

3. Bce mu g mpoayman no koHua? HeoOxonumo mnpoaymarb MOCIENCTBUS KaxXa0d
JIbTEPHATHUBBI, IOCTOSTHHO CIIpalIMBasi ceOs: 4YTO MOXKET MPOM30MTH B 3TOM ciiyyae? A 4To Oyzaer
notoM? A 4to mocie 3Toro? u T. 1. DTO MO3BOJUT 3arJIIHYTh BIEPE U MOJATOTOBUTHCS K TOMY, UTO
MOYKET IPOU30MTU B OyIyLIeM.

4. Yecten mu s cam ¢ coboit? HyxHO mocMoTpeTh mpaBae B ruiaza. Uem Jiydine Mel
[OHUMAaeM PeaJbHOCTh, TEM OOJIbIlIE Y HAC IIIAHCOB NMPHUHSTH NIPAaBUIbHOE PELICHHE.

5. oBepsito 1 s cBoeil UHTYyULMU? YTo sl 4yBCTBYIO 10 OBOAY cBoero peweHus? C kakum
YyBCTBOM S IPUHUMALO 3TO perienue? Uto Obl s pemun, eciiu Obl He Oosuics yero-t1o? u T. 1.

6. locroun nmu s myumiero? B gaHHOM citydae «pedb HIET HE O )KEJTaHWH OOJIBIIETO, YeM y
npyrux. Pedb wzaer o OousblieM, YyeM TO, YTO BBl caMu jenaere s cebs. A 3TOro JOCTOUH
Kaxabli». [loaToMy mepen nmpuHATHEM pelIeHHs BCErJa IOJIE3HO CIPOCUTh cels: «A ecinu Obl s
BEpUJI, YTO [JOCTOMH Jydllero, kak Obl s moctymui? OtTBedas MOCIeA0BaTeIbHO Ha BCE
NEPEYHCIICHHbBIE BOMPOCHI, BBl IMOJIy4aeTe BO3MOXKHOCTb YIYYIIUTh MPEABAPUTEIBHO MPUHATOE
pelieHue.

3ananue [Toxymaiite, kakyto mpobiaemMy BaM HEOOXOJMMO PEeIIUTh B OJrkaiiiiee BpeMs, U
nonpoOyiite, mpexe YeM NPUHSTH PellieHUe, OTBETUTh Ha ATH LLIECTh BOIIPOCOB.

TecToBble BOIIPOCHI:

1 Teopust npUHATHSA PEIIEHUNA — ITO

A) TeopHs CTAaTUCTUYECKHX PEIICHHI

B) rteopus urp

C) COBOKYNMHOCTh HAy4YHBIX JUCUUIUIMH, PACCMATPUBAMOLIMX MHPOOJIEMY HPHUHSATHS
ONTUMAJIbHBIX PEIICHUN

D) reopus ynpaBieHYEeCKUX PELICHUH

2 Kak camocrosiTenbHas HayyHas IUCHUIIMHA HayKa 00 yIpaBIeHUH BO3HUKIIA

A) B Havane XIX B.

B) B cepenune XIX B.

C) B konie XIX B.

D) B Hauane XX B.

E) Bcepenune XX B.

3 IlpencraBUTens MU MEPBOM IIKOJIBI HAYYHOTO YIIPABIICHHUS SIBISIINCH:

A) @.V. Teiinop

B) A. ®aiions

C) T.D3wmepcon

D) ®. uJI. ['unbper

E) 3. Myiio

F) . Mak-I'perop
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4 Hpe,I[CTaBI/ITCJ'IﬂMI/I KJ1aCCHYECKOM MIKOJIBI HAayY4YHOTI'O yIIpaBJICHUS ABJIAIUCH:

A) @.V. Teiinop

B) A. ®aiions

C) T.D3wmepcon

D) M. II. ®omner

E) D.Mbviio

F) . Mak-I'perop

5 IIpeacTaBUTENISIMU IIKOJIBI YEJIOBEUECKUX OTHOLIEHUM SIBIISIIACH:
A) @.V. Teiinop

B) A. ®aiionp

C) T.Dwmepcon

D) M.II. ®omner

E) D.Mbviio

F) . Mak-I'perop

6 [IpencraBUTENSIMU IIKOJIBI TOBEICHYECKUX HAYK SBIISUTHCH:
A) P. Jlaiikept

B) A. ®aiions

C) T.D3wmepcon

D) A. Mak-I'perop

E) D.Mbviio

7 Hadanom Teopuu yNpaBJIEHYECKUX PEIICHUIN CUUTAIOTCS:
A) 20-er.r. XX B.

B) 40-er.r. XX B.

C) 60-er.r. XX B.

D) 80-er.r. XX B.

8 ITponomxkure: I'maBHas 3aa4a TEOpUU NPUHATUS PELIEHUI COCTOUT B

HCCIICIOBAHMH TOTO, KaK JIFOIM TIPHHUMAIOT PEIICHHUS, a TAKKE:
A) B pa3paboTKe METOJIOB MPUHSITHUS PEIICHUI

B) wucnonp30BaHUM TEOPHU UTP

C) ™MoaenupoBaHWH JACHCTBHIT MEHEKEpa

9 JIOMOMHUTE: ...ocevvvniinnnennnnnn TEOpHsl PEIIEHHM — JTO CHCTeEMa YTBEPKICHUU,
pPacKpbIBaIOIIMX BHYTPEHHEE COJEp)KaHUE [EATENbHOCTH W TOBEJCHMS JIOAEH B Ipolecce

MPUHATUS PELICHUI

A) HopmaTuBHas

B) mncuxonoruyeckas

C) MakcuManbHOM MOJIE3HOCTH

D) orpaHuYeHHOI PalMOHAILHOCTH

10 JIOMOJNHHUTE: ..oevvnvivniennnnnnn.. TEOpHsl pElIeHHl — 3TO
o0ecTieunBaroIIas MOAEPIKKY MPUHSTHS PEIICHUH

A) MakcCHMaNbHOW TOJE3HOCTH

B) nHopmaruBHas

C) mncuxomoruyeckas

D) orpaHuYeHHO# PaliOHATBLHOCTH
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IpakTnyeckas padora Ned

Tema 4 Ilpounecc NpUHATHS YIPABJIEHYECKHX PellleHHIl U ero CTPYKTypa

Henb:  dopmupoBanue xomnerenuu  [1IK-5  (cmocoOHOCTE — aHanM3MpoBaTh |
UHTEPIPETHPOBATh (PHMHAHCOBYIO, OYXTaJITEpPCKYI0 M HMHYI HH(OpPMAIHIO, COACPIKAIIYIOCS B
OTYETHOCTU MPEeNNpUATUIl pa3lInyHbIX (OpPM COOCTBEHHOCTH, OpraHU3alMii, BEIOMCTB M T.I. U
UCIIOJIb30BATh MOJTYUCHHBIC CBEACHUS ISl IPUHSTHUS YIIPABICHYCCKUX pereHnii). dopMupoBanue
y CTYJIEHTOB HaBBIKOB ()OPMHUPOBAHMS JOIMUECKHX CXEM JIEATEIIbHOCTH MEHEIKepa B Ipolecce
pa3pabOTKU PEIICHUI.

Metoanyeckre peKOMEHIAIUH 10 BBIIOJIHEHUIO IPAKTUYECKOH paboThI

[IpakTuueckast pa6ora Ne 4 coctouT M3 ABYX uacTed. B mepBoil yacTu npakTH4ecKou
paboTbl HEOOXOIMMO BBINOJHUTH WHIMBHyaJbHbIC 3a7aHusd. Bo BTOpoil uacTu 3aHATHA
IIPOBOJIUTCS JI€JI0BAsi UIPa.

WuauBuyanbHble 3a7jaHus (BBITOJHSIOTCS B TUCbMEHHOM BUJIE)

1 IlpoxommeHTHpyiiTe cioBa D. XaO0Oapma: «YHIUS aKTUBHBIX JeNl JOpoke (yHTa
IIPOIIOBENIN.

2 llpoxommentupyiite ciosa b. Illoy: «Cma3ky momy4daer TO KOJIECO, KOTOPOE CKPHITUT
rpOMYE BCEX».

3 TIpoxommentupyiite cinopa I'. B. IlnexanoBa: «B monuTrke HEM3MEHHBIE, pa3 M HAaBCETa
NPUHATHIE TIPaBUIIa HEU30€KHO U OBICTPO BEAYT K MOPAKEHHUION.

4 TIpoxommenTupyiirte cioa CepBanrteca: «Kax/plil U3 HaC — CHIH CBOMX €.

5 Ilpoxommentupyiite cioBa b. luzpasnu: «Menkue 1ena Topokaar0T U MEJIKUX JIFOICH.

6 IlpoxommenTtupyiite cioBa M. Ilomnoka: «He MHoOrme M3 Hac MOHUMAIOT, KaKUM
OOJIBIITUM TPYJIOM MOKET OBITh MAJICHBKOE JIETION.

7 IlpoxomMeHTHpyHTe cioBa M. O06Hep-Omenbax: «BepHoe cpenctBo mnpuobpectu
ABTOPUTET Y JIt0/Iel — OBITh UM MOJIE3HBIMY.

8 IlpoxommeHnTHpyiiTe cioBa P. Pomnana: «B cnopax HeT HU BBICIIMX, HU HM3IIUX, HU
3BaHUM, HU UMEH: Ba)KHA OJIHA JINIIb UCTUHA, IIEpe]l KOTOPOU BCE PABHBI».

9 TIlpoxommenTupyiite cioBa B. A. XykoBckoro: «KTo BTepcst B UMH JMCOM, TOT B YUHE
OyZIeT BOJIKOM.

10 ITpoxommentupyiite cioBa A. I1. UexoBa: «Ecnu xouemb, 4ToObl y TeOs OBbLIO Malo
BPEMEHU, HUYETO HE JIeNIail».

11 Ilpoxommentupyiite ciosa I'. @opna: «Huuro, nefictBUTeNbHO HAC MHTEpECYIOILEe, He
TSKEIIO JUUISL HAC».

JlenoBas (poseBast) urpa

BceM onbITHBIM yIpaBlieHLIaM XOpPOILIO HM3BECTHO, YTO OJUH U3 HambOosee 3(PPeKTUBHBIX
WHTemekTyaabHbIX MHCTPYMEHTOB MEHEKepa — 3TO Teopus HpuHsATHs pemeHuil. [loxpo6Ho
pa3oOpaHHBI TpUMep BBIOOpa MecTa MPOBEACHHS TOPOJICKOrO Mpa3JHMKAa JOJDKEH HarjsgHO
JEMOHCTPUPOBATH PsAJl OCHOBHBIX IIOHATUN TEOPUU NIPUHATHS PELICHUN.

1. KTo npuHnMaer pemenus?

2. Ilops 1ok TOATOTOBKU PELIEHUS (PETTIaMEHT).

3. Henn.

4. Pecypchl.

5. Pucku u HEonpeAeIeHHOCTH.
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6. Kputepuu oLieHKU perieHusl.

7. DKCHepTHBIE OLIEHKH - OJIMH U3 METOJI0B IIPUHATHUS PELLEHUI.

7.1. T'onocoBanue - OIUH U3 METOJIOB SKCIEPTHBIX OLIEHOK

7.2. IlpocTble METO/BI IPUHATHUS PEILIEHUI (METO OLIEHKH 110 CUCTEME OAJLIOB U Ap.).
Htor urpsi:

[TpubGsLb, ecrin MeporpusTie mpoBeayT Ha yaune: 1miH.*0,6+200t1.%0,4=680T.
[TpuObu1b, eciiu MepompusTie nposeayt B Teatpe: 7501.%0,6+5001.%0,4=650T.

IIpakTuyeckas padora Ne5

Tema 5 DxcnepTHBIe MeTOAbI NPUHATHS PelIeHU

Lens: dopmupoBanue komretenimn  [IK-5  (cocoOHOCT — aHAIM3MPOBATh U
UHTEPIPETHPOBATh (PHHAHCOBYIO, OYXTalTEepCKyl0 M HMHYI0 HH(OpMAIHio, COAepXKallyrocs B
OTYETHOCTU MPEANPUATUN Pa3IUYHbIX (HOPM COOCTBEHHOCTH, OpraHH3alfii, BEJOMCTB U T.O. U
UCIIOJIb30BATh MOJTYUCHHBIC CBEACHUS ISl IPUHSTHUS YIIPABICHYCCKUX perieHuii). dopMupoBanue
Yy CTYJI€HTOB HAaBBIKOB IPUMEHEHHUSI SKCIIEPTHBIX METOJIOB MIPUHATHS YIIPABICHUECKUX PELICHUM.

MeTtoauueckue peKOMEHalUY 110 BHIIIOJHEHUIO IPAKTUYECKO paboThI

IIpaktuyeckas pabora Ne 5 cocrout u3 Tpex uacteid. B mepBoil wacTu mpakTHyecKoi
paboThl HEOOXOAMMO OTBETUTH Ha BOMPOCHI IO U3Y4aeMOM T€Me, UCIIONB3Ysl CIIal 1-PEe3CHTAIIHIO.
Bropast 4acTe HOCHT mNpakTHYECKU XapakTep, T. €. CTYACHTaM HEOOXOAMMO BBINOJIHUTD
NpeUIOKEHHBIE 3a/laHUs UCCIIe0BATEILCKOr0 XapakTepa. B 3akiodeHnn HEOOXOJMMO OTBETHUTh
Ha KOHTPOJIBHBIE BOIIPOCHI 110 TEME.

Bonpoce! 1u1s TOATOTOBKY ClIaiA-IIPE3EHTALNN:

1. Ponp m 3HaueHMe HKCIEPTHBIX METOJOB IPHUHSTHS YIIPABICHYECKUX PEIICHUN

2. Meton xomuccuit

3. Mertoa «MO3roBOTO IITYpMay, ero noctonHcTBa. Ocobennoctu Meroaa «Jlenbhu»

4. Meton pa3pabOTKH CIIEHapHs, €ro HCHOJIb30BaHUE JISi MPOrHO3UPOBAHMS Pa3BUTHS
CUTyalluu

5. CriocoObl OIIEHKH KayeCTB HKCIEPTOB. DKCIEPTHBIE U3MEPEHUS

6. MeToapl TmONyuYeHUsT KOJIMYECTBEHHBIX M KAUeCTBEHHBIX JKCHEPTHBIX OIICHOK.
OkcneptHbie cuctemsl (JC)

[IpakTrueckue 3agaHus.

3ananue 1

['oHuapHOE mpennpusiTe BBITYCKaeT JBAa BUAA TJIMHSIHOW mocynabl. IlepBeil - mpoctoi
[JIMHSHBINA TOPLIOK C YIIPOYHEHHBIM 000AKOM. BTOpoii - MeHbIas mo pa3mepy U Oosiee U3SIIHAS
Ba3a C pydykaMH U OpHaMEHTOM Mo Ookam. J[Js M3roTOBJIEHHS] MPOCTOrO TIMHSHOTO TOpIIKa
Tpebyercst 4 kr rauHbl U 1 4 paboThl, a ero peaausauus NpuUHOCUT 4 1.e. mpuoObud. [s
U3TOTOBJICHUSI Ba3bl TpeOyercs 3 Kr MHMHBI U 2 4 pabotel. [IpubObuib OT peanuzanuy Basbl
cocraBisier 5 n.e. Ha pupme 40 4 B Hepento paboTaeT OUH TOHYAP; JOMYCTUMBIA PacXo INIMHBI
cocrtaBirsteT 120 Kr B HEIENIIO.

Omnpenenure, CKOJBKO TOPIIKOB W Ba3 HYXHO H3TOTOBUTh B HEJENIO, YTOOBI
MaKCHMHU3HPOBATh MPUOBLIbL MPEANPUATHS.

3ananue 2
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DenepanbHOE TOCyJapCTBEHHOE OIOPKETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIETO 00Pa30BaHUs
«Yensbunckuii rocynapcrsenusiid yausepeurer» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman

Kadenpa sxonomuku

@‘)} MHHOBPHAYKH POCCHUU

Metoandeckue peKOMEHAAUN JI IOATOTOBKU K 3aHATUAM JIEKIIHOHHOT0, CEMUHAPCKOI0 TUIIA U K
CaMOCTOSITEJIFHOH paboTe CTyeHTOB 1o AucuuiuinHe (Moxyimo) [paktukym «[IpuHATHE ONTHMANTBHBIX
YIIPaBIEHYECKUX PENIEHHI» 10 OCHOBHOM Npo(hecCHOHANIBHOM 00pa30BaTeIbHON TPOTrpaMMe BEICIIETO
o0pa3oBaHus — nporpaMme OakagaBpuara « JKOHOMUKA U (pUHAHCHI» 0 HanpaBieHuo moaroTosku 38.03.01
OKOHOMHKA

Bepcus noxymenra - 1 cTp. 24 u3 39 IlepBblii 5K3eMILLIP KOITHA Ne

Bama ¢upma crpaxyer aBTOMOOMIIM Ipa)kaH OT yrOHA Ha CyMMBI 110 5 ThIC. py0. 3a OJUH
aBToMOOWIIb. [10o cTaTucTUke BepoOSATHOCTH yroHa aBromooOmis 3a roj cocrasiser 0,05%. Kakosa
JIOJDKHA OBITh CyMMa I'OZIOBOTO CTPaxOBOI'0 B3HOCA, YTOOBI TOJJOBOM 10X0 (PUPMBI OT CTpaxOBaHUs
coctaBun 100 Teic. py0.? B ron Bl cTpaxyere B cpeanem 100 aBTomoOumnei.

Bomnpocs! 11t o0cyxaeHus:

. Uro Takoe cpena NpuHATHUS yIIpaBlIeHYECKUX perieHnit? YeM oHa onpenensercs’?
. B ueM cocTouT cyTh KOHIENINHU ONPENEICHHOCTH (Cpe/ibl IPUHATUS PelIeHus)?
. KakoBa cymHocTh KoHLIEIIUU pUcKa?

. B ueM 3akirodaeTcs CynHOCTh KOHUENIMY HEONPEACICHHOCTH?

. Kak mpoucxomut BeIOOp albTEpHATHB B YCIOBHSIX OMPEICICHHOCTH?

. Kak mpoucxonut BbI00Op aJIbTEpHATHB B YCIOBHIX HEONPEACICHHOCTH?

. Kak mpoucxomut BeI0Op allbTEpHATHB B YCIOBHAX pUCKa?

. B ueM cocTouT cyTh 3KCHEPTHBIX METOI0B?

. Kakue cymiecTBytoT METOABI MHOTOKPUTEPHAIHHOMN OIIEHKH aJlbTepHATHUB?

O 0 I N DN WK

IpakTuuyeckas padora Neb6

Tema 6 MeToabl ypaBJeHHs] pUCKOM

Hens:  dopmupoBanue kommereHiuu  [IK-6  (crmocoOHOCT, — aHANMM3UPOBATHL U
UHTEPIPETUPOBATh JaHHBIE OTEUYECTBEHHOM W 3apyO0eXHOH CTaTHUCTUKM O COLMAJIbHO-
HPKOHOMHMUYECKUX THpoleccaXx M SBICHHUSX, BbBIABIATh TEHIEHIMM HW3MEHEHHS COLHUAJIBHO-
IKOHOMHYECKHUX MOKa3areneit). POpMUpOBAHUE Y CTYJICHTOB HAaBBIKOB YIPABICHUS PHCKOM IPH
pa3paboTKe U peaan3aliy ypaBlIeHYeCKUX peIIeHu.

MeTtoauyeckue peKoMEeHIaluK MO BBHIITOJHEHUIO IPAKTHUECKON paboThI

IIpaktuyeckas pabora Ne 6 cocTouT M3 JIBYX 4acTeil. B mepBoil wactu mpakTuyeckoi
paboTel HEOOXOIMMO BBINOJIHUTH NPEUIOKEHHbIE 3a7aHus. Bo BTOpol YacTu 3aHATUS ClETyeT
OTBETUTH HA TECTOBBIE BOIPOCHI 110 TEME.

3amanus

1. TlpunsATHe peuieHus B YCIOBHUSX HeompejaeneHHocTd VcxonHele naHHble JlBurarenb
Balllero aBTOMOOWJISI TepecTaj 3aBOJUTHCS, Bbl IMpEANoJaraeTe MPOSBICHUE OJHOTO0 UX ABYX
nedexroB: nedexkra «A» c BeposTHocThio 0,1 u medexra «b» ¢ BepostHocThio 0,9. Ecnu BbI
HAaYHETEe PEMOHT U OKaXeTCs, YTO MMEET MecTO Ae(PeKT «A», TO yclex BaM TapaHTHPOBAaH C
BepossTHOCTHIO 0,3. Ilpu Hanmuuu nedexra «b» Bbl JocTUrHUTE ycrexa ¢ BepositHocThio 0,7. Eciu
MIPUTJIACUTh 3HAKOMOTO, TO B ciydae nedexra «A» BeposTHOCTH ycrexa Oynmer 0,9, a B ciayuae
nedekra «b» — 0,1

3ananue OmnpenenuTh BEPOSTHOCTh YCIeXa MpU MCIOJIb30BAaHUM KaKJOTO0 BapHaHTa
PEMOHTA U MPUHSATH PELICHHE.

2. 3akmoueHne cnaenku VcxonHele naHHble [[1s OCYyIIECTBIIEHHSI MPOU3BOICTBEHHOIO
nporecca  HeoOxoauMo — OecnepeboifHoe — oOecneueHHE — ChIPbEM,  DJIEKTPOdHEeprued u
KOMIUIEKTYIOIUMHU K3aenusMu. HaneHocTh mocTaBIIMKA CHIpbs (BEPOSITHOCTH CBOEBPEMEHHOMN
MIOCTaBKHU CHIPbs OINPEEIEHHOTO KauecTBa) oleHuBaercs kak 0,95, mocTaBIIMKa KOMIIEKTYIOMIMX
u3nenuii — 0,9. BepostHoCTh Oecniepe0oitHoit paboThl sHEprocucTeMbl — 0,97

3aganue

- OTBETHTE Ha BOIPOC: B UEM BBbIPAXKAETCs MPOU3BOICTBEHHBIN pUCK?
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DenepanbHOE TOCyJapCTBEHHOE OIOPKETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIETO 00Pa30BaHUs
«Yensbunckuii rocynapcrsenusiid yausepeurer» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman

Kadenpa sxonomuku

@‘)} MHHOBPHAYKH POCCHUU

Metoandeckue peKOMEHAAUN JI IOATOTOBKU K 3aHATUAM JIEKIIHOHHOT0, CEMUHAPCKOI0 TUIIA U K
CaMOCTOSITEJIFHOH paboTe CTyeHTOB 1o AucuuiuinHe (Moxyimo) [paktukym «[IpuHATHE ONTHMANTBHBIX
YIIPaBIEHYECKUX PENIEHHI» 10 OCHOBHOM Npo(hecCHOHANIBHOM 00pa30BaTeIbHON TPOTrpaMMe BEICIIETO
o0pa3oBaHus — nporpaMme OakagaBpuara « JKOHOMUKA U (pUHAHCHI» 0 HanpaBieHuo moaroTosku 38.03.01
OKOHOMHKA

Bepcus noxymenra - 1 ctp. 25 u3 39 IlepBblii 5K3eMILLIP KOITHA Ne

- OLICHUTE OOIIYIO CTENEHb PUCKA.

3. OueHka XO34HCTBEHHOro pucka Vcxoanble naHHbE. XO3SWCTBEHHBIH PYKOBOAUTEIND
HCIIOJIB3YET B CBOEH NEATENBHOCTU CKJIAJCKAE IIOMEUICHMS], B KOTOPBIX Pa3MEINaeT MOCTYHAK0IUe
MUHepallbHble ynoOpeHus. HopmaTtuBHas MHHHUMallbHAs CTaBKa TEXHHUYECKOTO PHUCKAa B Cliydyae
kpaxu — 0,05, B cmyuae noxkapa — 0,08

3ananue

- OLICHUTE BEJIMYMHY PUCKA, ECJIM HUKAKUX MEP I10 €T0 CHWKEHUIO HE IPEAIIPUHUMAETCS.

- HAaCKOJbKO M3MEHHUTCS 00Ilas CTaBKa pPHUCKA, €CIM PYKOBOJIUTENb IMPUMET pEIICHUE
IIOCTaBUThH TPOTUBOIOKAPHYIO CUTHAJIM3ALUIO, U YCWIUTh OXpaHy CKJIaloB?

TecToBbIE BOIIPOCHI

1 OcHOBHBIM NPU3HAKOM HEOIPEIEIEHHOCTH SIBJIETCS

A) HEYETKOCTh OTPaHMUYCHUHN U TIOCIICACTBHIA pealu3alliy PeIeHUN

B) HEeBO3MOXKXHOCTB MOCTpOCHHsT POPMATBHON MATEMATHYECKOW MOJIEITH

C) orcyTcTBUE MOTHOTHI U JJOCTOBEPHOCTH MH(OPMALIUH

D) Cl0XHOCTh PACCMOTPEHHUS CITyYalHBIX COOBITHIA M IPOLIECCOB

2 B moucke pemeHus 3amgad ¢ MH()OPMAIMOHHOW HEONPEAEICHHOCTHIO OCHOBHYIO POJIb
UTPaIoT

A) dopmanbHBIE METOIBI

B) denosek

C) TexHHYECKHE CpEeICTBA

D) martemaTHyecKkue MOJEIN

3 CMBICH IOHATHUS «PUCK» TP NPUHATUH YIPABIECHYECKUX PELICHUNA 03HA4aeT

A) 0MacHOCTb NPUHSITHS HEYJAAYHOTO PEIICHUS

B) orcyrcTBHE HE0OX0AMMON HHPOPMALIUH /IS AaHAIN3A CUTYaIlHN

C) BepOSATHOCTH MOTEPU PECYPCOB WIIH HEMOIYYCHHUS T0X0/1a

D) HEBO3MOXKHOCTB MMPOTHO3UPOBATH PE3YJIbTATHI PEIICHUSI

4 TloTepsiMM Ha3bIBAIOT

A) 1aHCH Ha HaHECCHHE yIiepOa

B) pacxompl, Hen30eKHBIC B TPEANPHUHAMATEIILCKON IESTETBHOCTH

C) cHmxeHue NpUOBUTH B CPAaBHEHUH C OXKHIAEMBbIMU BEJTHYHMHAMH

D) HeT mpaBMIIBHOTO OTBETa

5 Pemienune npuHUMaeTcs B yCIOBUSX PUCKA, ECIIN

A) HEBO3MOXHO MPOTHO3MPOBATH €r0 Pe3yyIbTaT

B) oHO MOXET UMETh HECKOJIBKO UCXOJIOB C ONPEICIICHHOW CTENEHBIO0 BEPOSITHOCTH

C) HEBO3MOXHO OMPEEIUTh BEPOSITHOCTh €r0 OCYIIECTBICHUS

6 Nudopmanus ¢ TOYKM 3peHHs Mpolrecca pa3pabOTKU U peaau3alluil yIpaBIeHYECKUX
peneHui — 3To

A) COBOKYITHOCTh CBEACHUI O COCTOSHUM YIPAaBISIEMOH W YINPABISIOMEH CHUCTEM U
BHEIIHEN CPEIbI

B) nroObie M3MEHEHHS, TPOUCXOISIINE B TIPOU3BOICTBEHHO-X035ICTBEHHON IS TETbHOCTH

C) kadecTBeHHas XapaKTEPUCTHKA IPOIecca yIpPaBICHUS

D) wuCTOYHUK 3HAHUI O MEHEDKMEHTE

7 CBoiicTBOM HH(}OpMAITUH, XapaKTePU3YyIOIIUM CTICUPUKY €€ TOTPEOIeHUs, IBIIACTCS
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DenepanbHOE TOCyJapCTBEHHOE OIOPKETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIETO 00Pa30BaHUs
«Yensbunckuii rocynapcrsenusiid yausepeurer» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman

Kadenpa sxonomuku

@‘)} MHHOBPHAYKH POCCHUU

Metoandeckue peKOMEHAAUN JI IOATOTOBKU K 3aHATUAM JIEKIIHOHHOT0, CEMUHAPCKOI0 TUIIA U K
CaMOCTOSITEJIFHOH paboTe CTyeHTOB 1o AucuuiuinHe (Moxyimo) [paktukym «[IpuHATHE ONTHMANTBHBIX
YIIPaBIEHYECKUX PENIEHHI» 10 OCHOBHOM Npo(hecCHOHANIBHOM 00pa30BaTeIbHON TPOTrpaMMe BEICIIETO
o0pa3oBaHus — nporpaMme OakagaBpuara « JKOHOMUKA U (pUHAHCHI» 0 HanpaBieHuo moaroTosku 38.03.01
OKOHOMHKA

Bepcus noxymenra - 1 cTp. 26 u3 39 IlepBblii 5K3eMILLIP KOITHA Ne

A) crmocoOHOCTH OBITh CPEICTBOM OTPAKCHHS COOBITHH, TPOIIECCOB

B) MHOrokpaTHOCTbH HCIIOJIb30BAHHSI

C) cpencrBa Tpyaa MeHeKEpa

D) ocHoBa nporecca yrpaBieHUs

8 IIpu3HaK «MCTOYHHK BOSHUKHOBEHHS» XapaKTEePHU3yeT HH(POPMAIIHS:

A) BHYyTpEHHsISI

B) mnepBuunas

C) mo kampam

D) mo npomueccam

9 K uH(pOpMaIMOHHBIM pecypcaM Kak 3JIeMEHTY WH()OPMAIIMOHHONW CUCTEMBI OTHOCSIT:

A) HocHuTeaH HHPOPMAIIMH

B) Ttexuuueckue cpeacTBa coopa, mepeaadn 1 00padoTKU HHPOPMAITUH

C) KOHTHHIEHT PaOOTHHKOB

D) Meroauku, HHCTPYKIIMU U MPOrPaAMMBbI, PErJIaMEHTHPYIOIINAE MPOIECChI POXO0KICHHSI
UHPOPMAIIUU B CUCTEME

10 PaspaboTka  ympaBIEHYECKMX  PCIICHUH B  YCIOBUSAX  HEOIPEACICHHOCTH
XapaKTepU3yeTcs:

A) BO3MOXXHOCTBIO MOJYYCHHUS HEXKEITATSIBHBIX PE3yJIbTATOB

B) BO3MOXHOCTBIO TOYYSHHUS OTPHUIIATENILHBIX PE3YJIbTATOB

C) 00s13aTeNbHOCTRIO MOJYIEHHUS] OTPHIIATEIBHBIX PE3yIbTATOB

IIpakTnyeckas padora Ne7

Tema 7 Ilpouecc pa3padoTKu U MPUHATHS CTPaTern4eCKNX pelieHui

Hens:  dopmupoBanue komnereniuit  [1IK-5 (cmocoOHOCTE — aHamU3MpoOBaTh |
MHTEPIPETUPOBATh (PUHAHCOBYIO, OYXTalTepCKyl0 U MHYI HH(POpPMAIUIO, COAEpXkAIlylocs B
OTYETHOCTU MPEANpUATUI pa3lIndHbIX (OpPM COOCTBEHHOCTH, OpraHU3alMi, BEIOMCTB M T.I. U
UCIIOJIb30BATh TOJyYCHHBIC CBEJCHUS JIUIsl TPUHSATHS yhpaBieH4eckux pernenuii),  [1K-6
(CIOCOOHOCTh  aHANMM3MPOBATH W HMHTEPIPETHPOBATH [AHHBIC OTCUCCTBEHHOW M 3apyOeKHOMN
CTaTHUCTUKH O COLHMAJIbHO-DKOHOMHUYECKHX IMpolLeccaXx U SBJICHUSX, BBISIBIATH TEHACHIUU
U3MEHEHHsI COIMAIbHO- YKOHOMHYECKHX MoOKazaTeneil). {dopMupoBaHWE Yy CTYIEHTOB HaBBIKOB
pa3paboTKU U MPUHATHS CTPATETUYECKUX PEIICHUH.

MeTtoanyeckre peKOMEH/IAaIlUH 110 BBHITIOIHEHUIO MPAKTHYECKOM paboThl

[IpakTuueckast pabora Ne 7 coctouT u3 Tpex yacteil. B mepBoil yacTu mpakTH4ecKou
paboThl HEOOXOAUMO OTBETUTH HA BOIIPOCHI IO M3y4aeMOM Teme, HCIOJIb3Ys CIai1-Ipe3eHTaIHIO.
Bropas 4YacTpb HOCHUT NpaKTHYECKHUN XapakTep, T. €. CTyJeHTaM HeO0OXOJWMO BBIIOJIHUTh
IIPEJI0KEHHBIE 3aJaHUS UCCIIEN0BATENBCKOI0 XapaKTepa U OTBETUTH HA KOHTPOJIbHBIE BOIIPOCHI.

Bomnpocs! 1151 TOATOTOBKYM Clai1-MPE3EHTALNU:

1. CrpaTernyeckue eam | CTpaTeru4eckKue peleHus

2. OnpeneneHue CTpaTeruu

3. IIpouecc peanuzanuu crpaTerun

4. Ctpareruueckue U3MEHEHUS B OpraHu3auu

5. BeInonHeHre OCHOBHBIX (DYHKIIMIA yIIpaBICHHs peau3aliell CTpaTeruu

KoHTpOoIbHBIE BOIIPOCH! U 3a1aHUS
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@‘)} MHHOBPHAYKH POCCHUU

Metoandeckue peKOMEHAAUN JI IOATOTOBKU K 3aHATUAM JIEKIIHOHHOT0, CEMUHAPCKOI0 TUIIA U K
CaMOCTOSITEJIFHOH paboTe CTyeHTOB 1o AucuuiuinHe (Moxyimo) [paktukym «[IpuHATHE ONTHMANTBHBIX
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OKOHOMHKA

Bepcus noxymenra - 1 cTp. 27 u3 39 IlepBblii 5K3eMILLIP KOITHA Ne

1. KakoBbl OCHOBHBIE NIIOHATHA M IIOJIOKCHUS AaHAJIM3a BHEIIHEH CPEnbl, CBA3AHHBIC C
IPUHITHEM YIIPABICHUECKUX PELICHUN?

2. [IpuBenute OCHOBHBIE ()aKTOPHI BHEIIIHEH CPEIbI.

3. Kakoe BnusHHME MOXET OKa3aThb BHEIIHSSI CpPEla Ha pPEATU3aLUI0 aJbTEPHATUBHBIX
peuieHuin?

4. Kakum 00pa3oM OCYIIECTBISIETCS! BBISIBIICHUE W UCIIOJIB30BAHUE YIPABISIEMBIX (PAKTOPOB
BHEIIHEH cpesibl?

5. Onummre npobaeMbl pOpMHUPOBAaHUS BHEUIHEH CpeAbl M afanTalid K Hell cyOBeKTOB
XO351ICTBOBAHMSI.

6. Uto coboii mpencTaBisieT OLEHKA BHEIIHEH U BHYTPEHHEW Cpellbl OpraHU3allid METOIOM
SWOT -ananuza?

7. B uem coctout meton PEST -ananusa?

8. B 2015-2017 rr. ®upma N. 3aHUMaBIICHCS TMpOJAKEH OBITOBOH TEXHUKH
IPUJIEP)KUBATIACh CTPATETUH OTPAaHUYEHHOIO0 pocTa. PyKOBOJICTBO NPUMEHSAJO KECTKUE CTaBKU
OKJIaJZIOB, JIUPEKTOP HENOCPEJCTBEHHBbIE yKa3aHMs IepefaBajl HadaJbHUKaM OT/AEIOB, B (upme
MMeJ MEeCTO OIOPOKpaTHUECKUH CTUIIb yrpasiienus. Ho morom npowusonuia cMeHa pykoBoacTBa. Ha
(bupMe HaYaITUCh BOJHEHUS.

HoBb1ll MOn0I0M QUpEKTOp npemjaraet APYrOd IyTh PAa3BUTHS: NEPEUTH Ha MPOAAXKY
KOMIIBIOTEPOB M OPITEXHHKH, TO €CTh BBIUTH Ha HOBBI CEIMEHT PBIHKA, IIPU 3TOM HE TOJBKO
COXpaHMTH IOKa3aTeNu JOXOJHOCTH, HO W yBenuuuTh ux. Ilo mepcoHamy, TO pyKOBOACTBO
IUIAHUPYET TPUMEHUTh HOBBIE METOJbl MOOIIPEHUs] pPabOTHUKOB, a MMEHHO; IPUBJIEYb
MOJYMHEHHBIX K IIPOLECCY MPUHATHS PELIEHUH, I0Ka3aTh MEPCIEKTUBBI KapbepHOTo pocTa. HoBbI
JUPEKTOP XOUET PacIIuPUTh CUCTEMY (YHKIIMOHAIBHBIX CBS3€H, KPOME TOrO, OH YAEJsieT OO0JbIIoe
BHUMaHHE NMPO(ecCHOHAIBHBIM TPEHUHIaM M JejaeT CTaBKy Ha MEHEIKEPOB CPEIHEro JarKH.
PabGotHukM, KOoTOphle paboTanu paHblle, 00ECIIOKOEHbI, HE TPO3UT UM OCBOOOKIEHHE MPU HOBOM
JUPEKTOpe, KaKUMU METOJIaMH OH OyZIeT pyKOBOJICTBOBATHCS U IieJieco00pa3Ha BOOOIEe 3Ta HOBas
CTpaTerus.

Kakumu Opin Obl Balu JanbHeiIne AeWCTBUS HAa MecTe€ PYKOBOJMTEINS, WM CleA0BAIN
ObI BBl 3TOM camoii cTpareruu? Kak olieHUTe CUTYalUIO ¢ O3UIMI paOOTHUKOB (PUPMBI?

IIpakTHyeckas padora Ne§

Tema 8 Pazpa®oTka u KOHTPOJIb NPUHATHS YIPABJICHYECCKUX pelleHuit

Hens: dopmupoBanue kommereniuii  [IK-6  (crmocoOHOCTE — aHANMM3UPOBATH U
UHTEPIPETHPOBATh JIaHHBIE OTEUECTBEHHOM W  3apyOeXHOH CTaTHUCTUKM O COIHAJIbHO-
SKOHOMMYECKHUX TIpolleccax M SIBICHUSAX, BBIABIATh TEHACHLIMHW W3MEHEHHUS COLMAJIbHO-
IKOHOMHUYECKHUX IOKa3areneil). @DopMHpOBaHHE Y CTYIEHTOB HABBIKOB pPa3paOOTKH M KOHTPOJIS
MPUHSTHS YIPABICHUYECKUX PELeHH.

MeTtoanyeckre peKOMEH/IAaIlUH 110 BBHITIOIHEHUIO MPAKTHYECKOM paboThl

[IpakTnueckast pabora Ne 8 cocrouT M3 AByX uacTeil. B mepBoil yacTu mpakTH4ecKON
paboThl HEOOXOAMMO BBIOJIHHUTH TPEAJIOKEHHbIE 3a1aHus. Bo BTOpoil yacTu 3aHATHS ciexyer
OTBETHUTBH HA TECTOBBIE BOIIPOCHI ITO TEME.

Samanus
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Bepcus noxymenra - 1 cTp. 28 u3 39 IlepBblii 5K3eMILLIP KOITHA Ne

1. D¢ bekTUBHOCTh HCMOIB30BaHUE 000pynoBaHus (pacmupenencHue pecypcoB) McxomHbie
JnaHHble B Bamem pacnopsikeHun umeercst 3 Bujaa coBpeMeHHoro odopynoBanus (Ne 1, 2 u 3), Ha
KOTOPOM MOHO OCYLIECTBJIATH BBITYCK 3allaCHBIX YacTed JUIsl ABYX THIIOB JIOKOMOTHBOB: «A» U
«b». TIpom3BOAUTENBHOCTh KAXIOTO M3 TPEeX BHIOB OOOPYJOBAaHHUS IO BBITYCKY HPOAYKIHH
pa3HbIX TUNOB cieayromas: Ne 1 mpou3BOAUT B MUHYTY 5 u3aenuit Tuna «A» unu 5 tuna «by; No 2
IPOU3BOIUT B MHUHYTY 6 m3aenuil tuna «A» wminu 2 tuna «by»; Ne 3 mpousBOOUT B MHUHYTY 5
unenuii Tuna «A» win 3 tuna «b». CoriacHo 3aKiIIOUEHHOMY JOTOBOPY C MOTpeOHUTENneM BCS
BbIIyCKaeMasl IPOIYKIIHS 10J)KHA ObITh KOMIUIEKTHA, T. €. KOJIMYECTBO IIPOU3BEIEHHOM MPOyKIIUU
TUTIOB «A» U «b» TOMKHO OBITH OJIMHAKOBBIM

3ananue

Haiitu nanboinee »¢dekTuBHOE pelieHre Mo UCMOIb30BAaHUIO JAHHOTO 000pYIOBaHUS MPH
CJIEIYIOIINUX OTPAHUYEHUSIX:

— HU OJIUH U3 TpeX BUA0B 000pyA0BaHUs HE JOKEH MIPOCTAaUBaTh B TEUEHUE BCel CMEHBI (8
9);

— IPOU3BOAUTEIHLHOCTh 000PYI0BaHUS JOKHA OBITH MAaKCUMATBHOM.

[IpuBenute pewieHue B Gopme TaOIUILIbI.

JlaliTe OTBET Ha ClIeAYIOLME BOIIPOCHI:

— CKOJIbKO pellIeHUI UMeeT JaHHas 3a/1a4a?

— KaKoe camoe MpocToe, HO He camoe 3(dekTuBHOE penieHne?

2. VYmpasnenue ouepenHocTbio Mcxonuele manHele Bac kak  kBanuduuupoBaHHOTO
MEHe/Kepa MPUIJIacKui HAdyaJbHUK TOBApHOM CTAaHLUHU, y KOTOPOrO IMEPUOJUYECKH BO3HHKAET
ouepeab M3 OXKHUIAIOUIMX Pa3rpy3ku BaroHoB. CeronHs, Hampumep, NpUObUT COCTaB, U3 KOTOPOTO
TPHU BaroHa pa3HOro TOHHaXKa JOJDKHBI ObITh Pa3rpy’eHbl Ha Bameil cranuuu. VX pasrpy3uth Ha
TepMUHAJIE MOXHO 3a 1,5; 2 M 3 4 COOTBETCTBEHHO. BBI TYyT e MpeMIOXUIM ONTUMAJIbHBINA
BapHaHT OYEepPEAHOCTH pa3rpy3Ku. Toabko Bac IPOBOAMI PalOCTHBIN HauyaJbHUK, KaK JIOTOHSET €ro
MOMOIIIHUK U MPOCUT BO3BPATUTHCS, COIPOBOKAAOIINE BArOHOB Y3HAIM O BallleM NMPUXOJIE U, 3Has
Ballly KBAIU(DHUKAIUIO, IPOCAT YUECTh, YTO MMPOCTOI BarOHOB MMEET Pa3HyI0 CTOMMOCTb. B 1aHHOM
ciryyae ato 10 000, 15 000 u 19 000 py6Gueit B uac

3ananue

Haiitu ontumaneHyto ouepeHOCTh pa3rpy3Kd BaroHOB 0€3 yueTa CTOMMOCTH MX IPOCTOSL.

YTOYHUTH ONTHUMAIBHYIO OYEPETHOCTh pPAa3TPy3KH BaroHOB C YYE€TOM CTOMMOCTH HX
IIPOCTOSL.

TecToBbIe BOIIPOCHI

1 Onpenennte NOPsIOK NEHCTBUIA B Ipoliecce KOHTPOJIS UCIIOTHEHUS peIIeHUs

A) cOop TaHHBIX 0 (PAKTUUIECKOM COCTOSIHUH JIeIT

B) pa3paboTka 1 peanuzanysi KOppEeKTUPYIOLINX IEHCTBUIA

C) BbIpabOTKa CTaHAAPTOB, KPUTEPUEB U HOPM JICATSITBHOCTH

D) cpaBHeHUE 1 OLIEHKA OTYYEHHOTO U 0)KUAAEMOT0 Pe3yIbTaTOB

2 TloOyxaeHne JMYHOCTH WM KOJUICKTHBA K HEOOXOIMMBIM JEHCTBHSIM — 3TO (PYHKITUS
KOHTPOJIS

A) CTUMyIIHPYIOIIast

B) opuenTupyromnias

C) nemarornueckast

© Kocranaiickuit punmnan ®I'BOY BO «Henl'Y»



DenepanbHOE TOCyJapCTBEHHOE OIOPKETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIETO 00Pa30BaHUs
«Yensbunckuii rocynapcrsenusiid yausepeurer» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman

Kadenpa sxonomuku

@‘)} MHHOBPHAYKH POCCHUU

Metoandeckue peKOMEHAAUN JI IOATOTOBKU K 3aHATUAM JIEKIIHOHHOT0, CEMUHAPCKOI0 TUIIA U K
CaMOCTOSITEJIFHOH paboTe CTyeHTOB 1o AucuuiuinHe (Moxyimo) [paktukym «[IpuHATHE ONTHMANTBHBIX
YIIPaBIEHYECKUX PENIEHHI» 10 OCHOBHOM Npo(hecCHOHANIBHOM 00pa30BaTeIbHON TPOTrpaMMe BEICIIETO
o0pa3oBaHus — nporpaMme OakagaBpuara « JKOHOMUKA U (pUHAHCHI» 0 HanpaBieHuo moaroTosku 38.03.01

OKOHOMHKA
Bepcus noxymenra - 1 ctp. 29 u3 39 IlepBblii 5K3eMILLIP KOITHA Ne
D) koppekTupyrommas
3 Heo6x0oauMocCTh OTAaBaTh KOMY-THOO OTYET B CBOMX JCHCTBHUSAX U IMOCTYIIKAX — 3TO
A) 00513aHHOCTH

B) oTBeTCTBEHHOCTH

C) tpeboBanue

D) Hopma nioBeieHUsI

4 B 1OMKHOCTHON MHCTPYKIIMH PYKOBOJIUTENSI OTPayKaeTCsi OTBETCTBEHHOCTD

A) aIMUHHCTpATHBHAS

B) conmanpHast

C) npodeccruonanpHas

D) matepuanbHas

5 3a HapyuieHue npaB pabOTHUKOB OPTaHU3AIlMN PYKOBOIUTEIh HECET OTBETCTBEHHOCTh

A) aIMHHHCTPATUBHYIO

B) ropuanueckyro

C) monuTHYECKYIO

D) sTuyeckyro

6 OTcTaBKa pyKOBOJUTENS — 3TO (OpMa peann3alnuu OTBETCTBEHHOCTH

A) aIMUHUACTPATHBHOMN

B) ropunuueckoii

C) monuTHyecKoit

D) coumnansHo#

7 CyneOHBII MEXaHM3M KOHTPOJIS 32 pe3y/IbTaTaMH PEIIeHHUS IIPUCYI OTBETCTBEHHOCTH

A) yroioBHo#

B) rpaxxaanckoii

C) nucuuruimHapHoit

D) commanbHOM

8 MexaHM3M HEPapXUUECKOro KOHTPOJS 3a pe3ylbTaTaMH pEIICHUS COOTBETCTBYET
OTBETCTBEHHOCTHU

A) 1opuanYecKoit

B) conmanbHoit

C) nucuuruimHapHO#H

D) mopanbHoit

9 Tlomatus <«3PPEKTUBHOCTh YIpaBICHUS» U <«OPPEKTUBHOCTh YIPABICHYECKOTO
PELICHUs» — 3TO

A) He CBsI3aHHBIC MEX]Ly COOON KaTeropuu

B) ot adpexkTuBHOCTH MPUHUMAEMBIX peLIeHUi 3aBUCHT 3(PPEKTUBHOCTD yIpaBICHHS

C) NOHSATHUS TOKICCTBEHHBI

D) a3 pekTHBHOCTD yIIpaBICHYECKUX PEIICHU 3aBUCHT OT 3()(HEKTHBHOCTH YIIPABICHHUS

10 [Mox > PeKTHBHOCTHIO YIIPABICHYECKOTO PEIICHUS TIOHMMAETCS

A) nocTHKEHUE TOCTABICHHOW 1IeITH

B) pe3ysbrar, Mogy4eHHBIN OT peai3aluy pPeeHUs

C) pa3HOCTh MEXKAY MOTYYCHHBIM 3()(HEKTOM M 3aTpaTaMy Ha PEaTH3alUI0 PEIICHUS
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D) otHomienne 3ddexTa OT pealu3aldi PEIICHUS K 3aTpaTaM Ha €ro pas3paboTKy H
OCYIIIECTBJICHUE

IIpakTnyeckas padora Ne9

Tema 9 Onenka 3¢ (peKTHBHOCTH YNIPABJICHYCCKUX PeLIeHUil

Lens: ¢dopmupoBanme kommerenmuii  [IK-5 (crmocoOHOCTE  aHANMM3UPOBATH |
UHTEPIPETUPOBATh (PUHAHCOBYIO, OYXTalTepCKyl0 M HMHYI MH(OpMaIuio, coiepxkairyrocs B
OTYETHOCTU TPENNPHUATHI Pa3NIUYHbIX (OpPM COOCTBEHHOCTH, OpPTaHU3AIMi, BEIOMCTB H T.I. U
UCIIOJIb30BATh IOJIyYCHHbIC CBEICHUS JJIsl IPUHSTHUS YIPABICHISCKUX perieHnii). dopMupoBaHue
y CTYJCHTOB HAaBBIKOB OIICHKH 3()(DeKTUBHOCTH YIPABICHYECKUX PEUICHUH.

Metoanyeckre peKOMEHIAUH 10 BBIIOJIHEHUIO PAKTUYECKON paboThI

[IpakTuueckast padora Ne 9 cocrouT M3 AByX uvacTteid. B mepBoi yacTu NpakTUYECKOU
paboThl HEOOXOAUMO OTBETUTH HA BOIIPOCHI IO M3y4aeMOM Teme, HCIOJIb3Ys Clai1-IPe3eHTaIHIO.
Bropast yacTb HOCUT MpakTHYECKHH XapakTep, T. €. CTyJeHTaM HeOoOXOIMMO OTBETUTb Ha
KOHTPOJIbHBIE BOIIPOCHI U BBIIIOJHUTD IIPAKTUUECKUE 3aJaHUS.

Bormpocs! [uist OArOTOBKY CIIAlI-ITPE3CHTALNN

1. ITonsTHe 3¢ (HEeKTUBHOCTH YIPABIEHYECKOTO PELICHUS

2. 3aBucuMocCTb 3Q(HEKTUBHOCTH PEIICHUS OT €T0 KauecTBa

3. Heo6x01uMOCTh ¥ BO3MOXHOCTH OLIEHKH 3()()EeKTUBHOCTH NMPUHATHIX pEeIIeHUH

4. Crioco6b! o1ieHKH 3(h(heKTUBHOCTH YIPABIEHYECKOT'O PELICHUs

5. KauecTBeHHast 1 KOJIMYECTBEHHAs OlleHKa 3()(PEKTUBHOCTH peleHUi

6. Opranu3anuoHHas, collManbHas, 3KOHOMUYecKas 3PPEKTUBHOCTh

KoHTposbHbIE BONPOCH! U 331aHUS

1. {aiite noHstue 3peKTUBHOCTH U OXapaKTEPU3YHTE €€ OCHOBHBIE ITOKA3aTeIH.

2. B 1yem 3akimtodaroTcsi OCHOBBI 3 (DEKTUBHOCTH YIPABICHUECKUX PEIICHUI?

3. CohopmynupyiTe NpPUHLUUIBI OLEHKH 3((HEKTUBHOCTH pa3pabOTKU YHPaBIECHYECKOTO
pelieHus.

4. 3A0 CayHT paboTaeT Ha pbIHKE MAThH JIET, 3aHUMaeTCs MOCTaBKOW aBTo3amyacTtedl Ha
POCCHICKHI PHIHOK. 3a 3TO BpeMs YCIIEI0 3apEKOMEHI0BATh CeOs.

Crnoxunach ciefyromiasi CUTyallUs: Ha pbhIHKE MOSBMJIAch KOHKypHpyomas Qupma.
ABTO3anmyactu AaHHOW ¢GupMBI cToAT B 1,5 pasza nemenie, uem y ¢upmbel Caynt. [lompoOyiiTe
PELIUTh JaHHYIO POOIIEMY.

1. Kakue neficTBus TODKHA PEANPUHATE AaHHas ¢pupma?

2. Kakyio wunpopmammio 3A0 MmCaynTh Oyaer wucnoib3oBaTh Ui PELICHHUsS JaHHON
npobsiembl? Iloyemy HeoOxonuMmo Il TOJYYEHHs JIydlIero pe3ysbTaTa HCIOJIb30BaTh Kak
Ka4eCTBEHHYIO, TaK U KOJIMYECTBEHHYIO HHPOPMALIUIO?

3. Ilpumute ympaBieHueckoe pemeHue. llogymaiite, Kak NPHUHATOE BaMU peElICHHE
OTpa3uTCs Ha JIEATETbHOCTH OpraHU3alliy B 11€JI0M M Ha COTPYIHUKAX JaHHOH (pUpMBI.

4. Ot xakux (akTOpoB B JAaHHOM Ciy4ae OYIyT 3aBHCETh KayecTBO U 3(PPEKTUBHOCTDH
YIPaBIEHYECKOTO PEIIEHUs?

5. KakoBo B naHHOMW cuTyaluu OyJeT BIMAHUE JUYHOCTHBIX OLIEHOK PYKOBOJUTENS, CPEbl
NPUHATHS PEIIeHUs], THPOPMAIIMOHHBIX OTPaHUYEHUH, MOBEJACHYECKUX OTPaHUYEHUI Ha Mpolecc
MIPUHSTHUS YIPABICHYECKUX PEIICHUN?
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6. KakoBa OyneT OTBETCTBEHHOCTh B Cllyyae MPUHATUS HEBEPHOTO, HEMPOIyMaHHOTO,
HEO0OOCHOBAHHOIO YIpaBjieHUYECKOro pemeHus? K ueMmy 3To MOXKeT mpuBecTu?
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METOJAUYECKHUE PEKOMEHJIAIIMH IO BBIIIOJTHEHAIO CAMOCTOSTEJIBHOM
PABOTHBI

enp mMeronunueckux pexomennanuii CPC — omnpenenuTs pojib U MECTO CaMOCTOSITEIIbHOM
paboThl CTYACHTOB B Y4eOHOM IMpolecce; KOHKPETH3UpOBATh €€ YpPOBHU, (OPMBI M BUJBI;
0000ImIUTE METOAbl W TPHUEMbl BBIIOJIHEHUS ONpPEJENCHHBIX THIOB YYEOHBIX 3aJaHMH,
TPAIUIMOHHBIX JJIs1 TYMAaHUTAPHOTO W OOIIECTBOBEIYECKOTO 0Opa30BaHUS; OOBICHUTH KPUTECPHU
OLICHUBAHMSL.

CamocrosTenbHas paboTa CTYJCHTOB SBISICTCS OJHOW U3 OCHOBHBIX ()OPM BHEAYIHTOPHOM
paboThl Hpu peanu3anuu y4eOHBIX IUIaHOB M mporpamMM. CamoctosiTenbHas pabota — 3TO
MO3HABATENbHAs Y4eOHAas JEATEIIbHOCTh, KOTJa IOCIEA0BATEILHOCTh MBIIUICHUS CTYICHTA, €ro
YMCTBEHHBIX U NMPAKTUUYECKUX ONepauuil U ASHCTBUM 3aBUCUT U ONPEIENSeTCS CAMUM CTYAECHTOM.
CrynmeHt B mporecce OOy4eHHS JOJDKEH HE TOJNBKO OCBOUTH YYEOHYIO NpOrpaMmy, HO U
npuoOpecTd HaBBIKU CaMOCTOSITENIbHOW pPaboThl. CTyIeHTY HpeAoCTaBlseTCs BO3MOKHOCTh
paboTtaTh BO BpeMsi y4ueObl Oojiee CaMOCTOSITENIbHO, YEM ydalluMcsi B cpeaHel mikojie. CTyaeHT
JIOJDKEH YMETb IUIaHUPOBATh U BBINOJIHATH CBOIO paboTy.

[enbto camocCTOSTENbHOM pabOThl CTYAEHTOB SIBISETCS OBIaJeHHE (PyHIaMEHTaIbHBIMU
3HAHUSAMH, MPO(PECCUOHATBHBIMU YMEHUSMHU M HaBBIKAMU JEATEIbHOCTH, ONBITOM TBOPUYECKOM,
HCCIJIEIOBATENbCKOM NesTenbHoCcTH. CaMocToATebHas paboTa CTYIEHTOB CIIOCOOCTBYET pa3BUTHIO
CaMOCTOSITENIbHOCTH, OTBETCTBEHHOCTH M OPraHM30BAHHOCTH, TBOPYECKOI'O MOAXO0JA K PEIICHUI0
po0seM yueOHOTo U TPo(heCcCUOHATFHOTO YPOBHS.

OTansl cCaMOCTOSITEIbHON pabOTHI:

- O0CO3HaHMe y4eOHOM 3ahauu, KOTOpasl peuiaercs ¢ MOMOIIbI0 JAaHHOM CaMOCTOSATEIbHON
paboThI;

- O3HAKOMJICHHE C MHCTPYKIIHEH O € BBHIIIOJHEHUH;

- OCYILECTBJIEHHE MTPOLIECCA BHINOJIHEHHS paboThI;

- caMoOaHaJlu3, CAMOKOHTPOJIb;

- TpoBepKa pabdoT CTy/AEHTA, BbIIEIEHUE U Pa300p TUIMYHBIX TPEUMYIIECTB U OMINOOK.

CamocrosiTennpHasi paboTa CTYACHTOB SIBIAECTCS 00s3aTE€IbHBIM KOMIIOHEHTOM YYeOHOTO
npoliecca JUIsl KaKI0ro CTY/IEHTa U OTpeieNaeTcs] y4eOHBIM IIIaHOM.

[Tpu ompeneneHnn coaep)aHUS CaMOCTOSTEIBHON paObOTHl CTYACHTOB CIIEAYET YUYUTHIBATh
UX YPOBEHb CaMOCTOSATEIBHOCTU U TPEOOBaHMS K YPOBHIO CAMOCTOSITEIbHOCTH BBITYCKHUKOB JJIS
TOT0, YTOOBI 3a MEePHO] 00yUEHHUS UICKOMBIN YPOBEHb ObLIT JOCTUTHYT.

1 Conepxanue CPC

MeToabl IpoBeIeHUs 3aHATHIA,
Tema 3anATHSA
OlICHOYHbIE CPeACTBa
Tema 1 CyniHocTh U poJib pelieHuii B mpouecce yrnpasJjeHus MeTton 00ydeHus: CUCTEMATH3UPYIOIIEe
1. [TonsiTre 1 oOIIMe KATETOPUH YITPABICHISCKUX PEIICHUN BOCIIPOU3BEICHUE
2. IIpomecc ympaBieHNs: OCHOBHBIE JJIEMEHTHI 1 3BEHBS O11eHOYHOE CPECTBO: CIala-TIpe3eHTaIUs
3. MecTo ynpaBlieHUE€CKUX PELIEHUH B IPOLECCE YIPABICHUS
Tema 2 Knaccudukanust ynpapieH4ecCKUX peleHnii Merto/ 00y4eHus: YaCTHYHO-TTONCKOBBIN
1. KitaccngukanmoHHble TPU3HAKK YIPABICHYECKUX PELICHHUN O1eHOUHOE CPEACTBO: CTPYKTYPHO-
2. Tunsl KIIaccnUKauuy yrpaBIeHYeCKUX PeIeHNI JIOTUYECKHUE CXEMBI
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Tema 3 IlonaTne u (axkTOpHI
pelieHuii. YnpasjieHHe Ka4ecTBOM

1. KagecTBO ynpaBlieHUECKUX pPeLIeHUN
2. OcHoBHBIE KpUTEPUH OIpeneIeHus
YIPaBIEHYECKOTO PEIICHUS

3. CucreMa ynpaBieHHs Ka4eCTBOM HA COBPEMEHHBIX NPEANPHUITHAX

KavdeCcTBa YHNPaBJICHYECCKUX

Ka4C€CTBCHHOI'O

Meton o0y4yeHUs: TBOPUECKU-
penpoOayKTUBHBIN
O1ueHo4HOE CPENCTBO: CTPYKTYPHO-
JIOTHYECKUE CXEMBI

Tema 4 Ilpouecc NpuHATHSA YNpaBJeHYECKHMX pelleHHl U ero
CTPYKTYpa

1. OcHOBHBIE 3TaITBI IPOIECCa IPHUHSATHS YIPABICHIECKOTO PEIICHHS
2. Asroput™ pa3pabOTKH yIPaBICHUECKOTO PELICHUS

3. IlpunsTHE U peanu3anys ynpaBJIeHUYECKOro peleHus

Mertoz 00y4deHus: TBOPUECKH-
PEeTIPOAYKTHBHBIH
OueHo4HOE CPEeNCTBO: CTPYKTYPHO-
JIOTHYECKHUE CXEMBI

Tema S JxcnepTHbIe MeTOABI IPUHATHUS PelIeHUI

1. Onucanue mporerypsl IPOBEICHHUS SKCIIEPTU3BI

2. Ilpumepsl HCHOIB30BAHUS METOJA CLEHApUEeB M1 KOHKPETHBIX
cuTyanui

3. Meron «/lendu» u Meton «Mo3roBoro mrypma» Ha NPaKTHKE

Meton o0y4yeHHs: TBOPUECKU-
PpenpoLyKTUBHBIN

OLeHOYHOE CPEACTBO: ClaiA-TIpe3eHTALS

Tema 6 MeToabl ynpaBjieHUsl pUCKOM

1. [IpunsiTHE pENICHUH B YCIOBHAX HEONPEACICHHOCTH
2. Kpurepuu BBIOOpa anbTEpHATHB

3. Komnencamuss #u  cTpaxoBaHHUsA
YIPaBICHYECKUX PEIICHUIX

pUCKa TpU  TIPUHATHH

Meton o0y4yeHHs: TBOPUECKU-
PEnpOIYKTHBHBIH
OLeHOYHOE CPEICTBO: CTPYKTYPHO-
JIOTHYECKHE CXEMBI

Tema 7 Ilpouecc pa3padoTku W TNPUHATHSL CTPaTEerH4ecKUx
peleHuit

1. OcobeHHoctn pa3pabOTKH U
YIPaBJIEHYECKUX PELIECHUN

2. Orambl MOATOTOBKH, pa3pabOTKM M MPHHATHUS CTPATETHYECKUX
peleHui

3. MOHHUTOPHHT peaau3allii CTPAaTerHYeCKUX peleHuH

MPpUHATUA CTPATErn4eCKux

Merto/1 00y4YeHUs: TBOPUESCKH-
PeNpOAYKTUBHBIN
O1eHOYHOE CPENICTBO: CTPYKTYPHO-
JIOTHYECKUE CXEMBI

Tema 8 Pa3paborka M KOHTPOJIb NPHUHATHA YNpaBleHYECKHX
peuieHuit

1. Dranbl pa3paboTKN M NPUHATHS YIIPABIEHUYECKUX PEIICHUH

2. KoHTposb peanuzanuu ynpaBieHYECKUX pEeLIeHUI

3. 3amkHyTas cxeMa pa3pabOTKM U TPHUHATHS YIPaBICHYECKUX
pelieHnit

Merton o0y4yeHHs: TBOPUECKHU-
penpOLyKTUBHBIN
OueHo4HOE CPesICTBO: CTPYKTYPHO-
JIOTUYECKHE CXEMBI

Tema 9 Ouenka 3¢pGpeKTUBHOCTH YIPABJICHYECKHX PelleHul

1. Kputepuu 3¢ deKTHBHOCTH YIPaBICHYECKUX PEICHHUH

2. Ilpaktmueckue  mpuMepsl  omnpexaeneHHs  3()(EKTHBHOCTH
YIPaBJIEHYECKUX PELIECHUI

3. CiocoOFbI OIIeHKH yIPaBISHUYECKOTO TPyaa

Metox o0ydeHHS: CHCTEMAaTH3HPYIOIICe
BOCIIPOU3BEJICHUE

OueHOYHOE CPeICTBO: CTPYKTYPHO-
JIOTUYECKHUE CXEMBI

2 MeTo/bl ¥ IPUEMBI CaMOCTOATEILHON PabOThI CTYICHTOB

2.1 PabGota ¢ Hay4yHOI JIUTEpaTypol Al MOATOTOBKU CTPYKTYPHO-JIOTUYECKOH CXeMBbl U

(W) TIPOEKTA CITANI-TIPE3eHTAIUN

IIpu pabore ¢ KHUTOHl HEOOXOAMMO MOAOOpaTh JUTEPaTypy, HAYYUThCS IMPABHIBHO €€
YUTaTh, BeCTU 3amucu. J[ns monbopa nureparypbl B OMOIHOTEKE HCMOJB3YIOTCSA ajl(paBUTHBIA U
CHCTEMaTHUYEeCKHI KaTajoru. BaKHO MOMHHUTH, YTO pPALMOHAJbHBIC HABBIKM PA0OOTHI C KHUTOH
MO3BOJIAIOT DKOHOMMTB BPEMS U MOBBIIIAIOT IPOLYKTHBHOCTD.
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IIpaBunbHBIE  1OAOOP  Y4EOHMKOB  PEKOMEHIYETCS  IMPENoAaBaTelIeM, UUTAIOLUM
JEeKUMOHHBIN Kypc. HeoOxomumass nutepaTypa MOXET OBITh TaKK€ YKa3aHa B METOJMYECKHX
pa3paboTKax M0 JaHHOMY Kypcy.

CamocrosarenbHass pabota c y4yeOHMKaMH W KHUTamMu (a TaKkKe CaMOCTOSTEIbHOE
TEOPETUYECKOE HCCIIeJOBaHUE MpoOseM, 0003HAYEHHBIX IMpernojaBaTeieM Ha JIEKIHAX) — 3TO
Ba)KHEHIIIee yciioBue (HOpMHUPOBAHMS HAYyIHOTO crioco0a mo3HaHus. OCHOBHBIE MPHEMBI MOXKHO
CBECTH K CIIEIYIOLIUM:

- COCTaBHTb I1€PEUYEHb KHUT, C KOTOPBIMU CJIEYET IO3HAKOMUTHCS;

- IepevyeHb JOJDKEH OBbITh CUCTEMATU3UPOBAHHBIM (YTO HEOOXOIUMO JJISi CEMHUHApOB, YTO
JUISL DK3aMEHOB, YTO MPUTOJUTCS Ul HANMCAHUS KypCOBBIX padOT, a YTO BBIXOJUT 3a paMKaMu
opUIMATBEHON y4eOHOM NesSTENbHOCTH, U PACHIUPSET OOIIYIO KYIbTYPY);

- 00s13aTEeNIbHO BBINKCHIBATh BCE BBIXOJHBIE JAHHBIE 10 KaXJ0H KHUTE (IpU HaIHCaHUU
KYpPCOBBIX Pa0OT 3TO MO3BOJIUT SKOHOMUTH BpeMsl);

- ONpEeleNuTh, Kakue KHUTM (WIM Kakue TJaBbl KHUI) CIEIyeT HpoduTaTh Ooiiee
BHUMATENBHO, a KAKUE — IIPOCTO IPOCMOTPETH;

- TPH COCTABICHUU IIEPEUYHEN JINTEPATYPBhI CIECYET IOCOBETOBATHCS C MPENOAABATEISIMU U
HaY4YHbIMH PYKOBOJUTENSIMH, KOTOpbIE TOMOTYT COPHEHTHUpPOBAThCA, HA YTO CTOUT OOpaTUTh
OoJsbIlee BHUMaHUE, a Ha 4TO BOOOILE HE CTOUT TPaTUTh BpeMs;

- BCE€ NPOYMUTAHHBIE KHUTU, YYEOHUKH M CTaThbH CIEAYeT KOHCIEKTHUPOBaTh, HO 3TO HE
03HAYaET, YTO HAJ0 KOHCIIEKTUPOBATh «BCE MOIPSII»: MOKHO BBIITUCBHIBATH KPATKO OCHOBHBIE HIEU
aBTOpa M MHOTI'/Ia MPUBOIUTH HanboJiee sipKue U MoKa3aTelbHbIE IIUTATHI (C YKa3aHUEM CTPaHMUII);

- €CIIM KHUT'a — COOCTBEHHAs, TO JIOMYCKAETCs JIeNaTh Ha MOJIAX KHUTM KPAaTKHe TTOMETKU
WIM K€ B KOHIE KHWUTH, Ha MYCThIX CTPaHMIIAX MPOCTO CHAETaTh CBOM «IIPEAMETHBIN yKa3aTelby,
I7ie OTMEYaroTCsl HauboJiee NHTEPECHBIE MBICIN U 005S3aTENIbHO YKa3bIBAIOTCS CTPAHUIIBI B TEKCTE
aBTOPA;

- crefyeT BbIpabOTaTh CHOCOOHOCTh «BOCHPHUHUMATB» CJHOXKHBIE TEKCTBI; JUIsI ITOTO
JYYIIUNA TPUEM — HayUUThCSA «UUTaThb MEUIEHHO», KOTJa MOHATHO KaXJ0€ MPOYUTaHHOE CJIOBO (a
€CIIM CJIOBO HE3HAKOMOEe, TO JHOO ¢ MOMOUIbIO CcJOBaps, JIMOO C IMOMOINBIO MpEenojaBaTess
0053aTeNIbHO €r0 Y3HATh).

Takum o00pa3oM, uYTeHHE HAy4YHOIO TEKCTa SIBJISETCS YacThbl0 IO3HABATEIbHOMN
nestenbHOCTH. Ee 1enp — u3BiieueHne u3 Tekcta Heooxoaumont nadopmaruu. OT TOTo Ha CKOJIBKO
OCO3HaHHA YMUTAIONIMM COOCTBEHHAs! BHYTPEHHSS YCTaHOBKA IPHU OOpAIIEHUH K M€YaTHOMY CJIOBY
(HaliTHU HYXXHBIE CBEJCHHUS, YCBOUTh HMH(OPMALMIO TOJTHOCTHIO WJIM YaCTHUYHO, KPUTHYECKH
NpOaHAJIM3UPOBaTh Marepuail W T.I.) BO MHOIOM 3aBHCUT 3(()EKTUBHOCTH OCYIIECTBISIEMOTO
JIEHCTBHSI.

I'pamoTtHast paboTa ¢ KHMrod, OCOOEHHO €CIM peyb HAET O Hay4yHOW JMTeparype,
npeJnoiaraeT CoONI0IeHHEe psAla MpaBWil, A OBJAJE€HUS KOTOPHIMH HEOOXOJAMMO HACTONYMBO
yuuthcst. OpraHusyst CaMOCTOSATENIbHYIO Pa0OTy CTYAEHTOB C KHHUTOHM, IpenojaBaTeib 00s3aH
HAaCTPOUTh UX Ha CEPbE3HBIN, KPOIIOTIUBBIN TPYI.

IIpexne Bcero, mpu Takoil paboTe HEBO3MOXKEH (POpPMabHBIHN, MOBEPXHOCTHBIN noaxon. He
MEXAHUYECKOE 3ayYMBAHME, HE MPOCTOEC HAKOIUICHNE LIUTAT, BBIICPIKEK, @ CO3HATEIIBHOE YCBOCHHE
IIPOYUTAHHOTO, OCMBICIIEHUE €T0, CTPEMIIEHUE JOUTH IO CYTH — BOT INIABHOE IPABUJIO.
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Hpyroe mpaBwio — coOmojgeHue mnpu  paboTe HaJg KHUTOW  ONpEACIICHHOU

[IOCIIEAOBATENbHOCTUH. BHauane crexlyer O3HAKOMUTBCA C  OIJIABICHHEM, COICPKAHUEM
NPEIUCIOBUS WM BBEACHUA. DTO JaeT OOLIYI0 OPUEHTHPOBKY, IPEJACTABICHHE O CTPYKType U
BOIIpOCax, KOTOpbIE paccMaTpuBaroTcsi B KHure. Cnenyromuii 3tan — ureHue. IlepBbuiii pa3
nesnecooOpasHo MpOYMTaTh KHHUIY C Hayaja JO KOHIA, 4YTOObI MOJYy4UTh O HEH IeabHOoe
npejacraBieHue. IIpy MOBTOPHOM UTEHUM NPOMCXOAUT IOCTENEHHOE TIJIyOOKOE OCMBICIEHUE
Ka)KI O IJIaBbl, KPUTUYECKOT0 MaTepralla ¥ IIO3UTUBHOTO U3JI0KEHNUS; BBIJCIIEHUE OCHOBHBIX UJIEH,
CUCTEMBI apIr'yMEHTOB, HauOoJiee IPKUX MPUMEPOB U T.J1. HenmpeMeHHbIM [TpaBUIIOM UYTEHUS JOHKHO
ObITh BBISICHEHHE HE3HAKOMBIX CJIOB, TEPMHMHOB, BBIPQ)KCHUN, HEU3BECTHBIX HMEH, Ha3BaHMM.
CTYZ[GHTI)I C 3TOM LCJIBIO 3aBOAAT CIICHHUAJIBHBIC TCTpaau WA 0s10KHOTHI. Baknas POJIb B CBA3HU C
9TUM NPUHAUIEKUT Oubauorpaduyeckoil NoaroroBke cTyeHToB. OHa BKIIOYAeT B ceOs yMEeHUE
aKTHUBHO, 6LICTp0 IMOJIb30BAThHC HAYYHBIM aIllaparoM KHHUIHM, CHPAaBOYHBIMHU H3JaHUAMMU,
KaTaJoraMi, yMEHHE BECTM IOMCK HeoOxoaumod  uHpopMmanuu, oOpabaTbiBaTh U
CUCTEMATHU3UPOBATh €€.

2.2 Meroanueckue peKOMEH Ialluy 110 COCTABJIEHUIO MaTepUaoB-IIpe3eHTalUM

3TO BUJ CAMOCTOSTEILHON PabOThI CTYJJEHTOB IO CO3/IaHUIO HATJISAHBIX MH(POPMALIMOHHBIX
0COOMH, BHITOJHEHHBIX ¢ TOMOLIBIO0 MYJIbTUMEANMHON KOMIIbIOTEPHOM MporpaMmMbl PowerPoint.

OtoT BUJ paboTHl TpeOyeT KOOpAMHAIMK HABBIKOB CTY/EHTa Mo cOOpy, cHCTeMaTH3aluH,
nepepaboTke MHPpOpMaLuu, opOpMIIEHHS €€ B BUJE MOJAO0OPKH MaTEpUANIOB, KPAaTKO OTPAXKAIOLIUX
OCHOBHBIE BOIIPOCHI M3y4aeMOW TeMbl, B 3JIEKTPOHHOM Buje. TO ecTb co3JaHHe MaTepHalloB-
NpEe3eHTAlMN pacuIipseT METOJIbl U CPeJCTBa 00pabOTKH U MpecTaBlIeHus yueOHOi HHpopManuy,
dopMupyeT y CTYJEHTOB HaBBIKM PabOTHI Ha KOMIIblOTEepe. MaTepuasnbl-Ipe3eHTallii TOTOBATCS
CTYZICHTOM B BUJI€ CJIaiiIOB C UCIOJIb30BaHUEM Mporpammbl Microsoft PowerPoint.

B kauecTBe MaTepuanoB Ipe3eHTalMii MOTYT ObIThb NpEACTaBIEHBI PE3yJIbTaThl JHOOOT0
BUJAa BHEAYAUTOPHOM CaMOCTOSATENBbHOW pPaboThl, MO (opMaTy COOTBETCTBYIOIIUE PEXUMY
npe3eHtanuii. OpHolt w3 ¢dopMm 3amaHusi MOXKET ObITh pedepar-npedeHtanus. lannas dopma
BBINOJIHEHUS] CaMOCTOSTENbHOIN paboThl OTJIMYAETCS OT HauCaHUs pedepaTa U AOKIana TeM, 4TO
CTYJIEHT pe3yJbTaTbl CBOETO HCCIENOBaHUS NPEICTABIsAET B BUAE npe3eHTannu. Cepueil cnaiiio
OH TepenaéT coJepXaHHe TEMbl CBOEr0 HCCIEOBaHUS, €€ TJIaBHYIO MpoOJIeMy U COLMAIbHYIO
3HAYUMOCTb.

Cnaiinpl TNO3BOJSIIOT  3HAYUTENIBHO CTPYKTYpUpOBaTh COJEp)KAHME Marepuaiga H,
OJIHOBPEMEHHO, 3a0CTPSAIOT BHUMAaHUE Ha JIOTUKE ero wus3joxkeHus. I[Ipomcxoaut mnocraHoBka
po0JIeMBbl, ONPENENAIOTCS LEIH U 3a7jaui, (OPMYIHUPYIOTCS BEPOSTHBIE MOAXO/bI €€ pa3pelIieHusl.
Crnaiiipl Ipe3eHTaluu JOJKHBI COIepKaTh JJOTHYECKHE CXEMBI pedepupyeMoro Marepuaia.

CTyneHT mpH BBINOJHEHHH PabOThl MOXKET HCIOJIb30BaTh KapTorpaguuecKuil marepual,
quarpamMmbl, rpauku, 3BYKOBOE COMpPOBOXIEHHE, ¢GoTorpaduu, pucyHku u apyroe. Kaxxmaprii
cJIaiil JOJKeH OBITh AHHOTHPOBAH, TO €CTh OH JOJDKEH COMPOBOXKIAThCS KPATKUMU MOSICHEHUSMHU
TOT0, YTO OH WJUTFOCTPUPYET.

Bo Bpems mnpe3eHTanuu CTYJEHT HMMEET BO3MOXKHOCTh J€laTh KOMMEHTApUH, YCTHO
JIOTIONTHATh Marepuan ciaigos. [locie mpoBeneHUs AEMOHCTpAlMM ClIAaAOB pedepaTa CTYACHT
JOJDKEH J1aTh JIMYHYIO OIICHKY COIMAJbHOW 3HAUYMMOCTH M3YYEHHOW MpPOOJIEMHOHN CcUTyaluu u
OTBETHUTH Ha 3aJaHHBIE BOIIPOCHI.
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Ponb crynenta:

- W3Y4YUTb MaTepHalbl TEMBI, BBIIEISASA TJIABHOE U BTOPOCTENIEHHOE;

- YCTaHOBHUTb JIOTUYECKYIO CBSI3b MEXKAY 2JIEMEHTaMH TEMBbI;

- TPEICTaBUTh XapPaKTEPHCTUKY FIEMEHTOB B KPaTKOH Gopme;

- BbIOpaTh ONMOpPHBIE CUTHANBI JJIS aKLIEHTUPOBAHUS I1aBHOM MH(OpMaIuu U 0TOOpa3uTh B
CTPYKTYype paboThI;

- 0(GopMUTB pabOTy U MPEIOCTABUTH K YCTAHOBIIEHHOMY CPOKY.

Kpurepuu onieHKH IIpoeKTa ClIai1-1Ipe3eHTalNN

«otauano» (A, A-, 4.0-3.67, 90-100%):

Oo6mas napopmanus - qaHHas uHGOpMaNus KpaTtka u sicHa. Mcrmoiib30BaHo 00siee OQHOTO
pecype

Tema - chopmynmupoBana u packpeita Tema. [10JHOCTBIO HM3TIOKEHBI OCHOBHBIE ACTICKTHI
TEMBbI

[Ipumenenue u npoOseMbl - OTpaXxeHbl 00JaCTH MpPUMEHEHUs TeMbl. M310xkeHa cTpaTterus
peleHus npobiaem

OnemeHTHl 0(OpPMIICHUS - SICHBIN TUIaH JJISl CO3MAAaHUs KPACHBOW M IOJHOW TpPE3EHTAINU.
O dexTsl, hoHbl, rpaduKu U 3BYKH, aKIIEHTUPYIOIINE BHUIMAaHNE Ha U3JI0KEHHOW nH(popManun

«xoportro» (B+, B, B-, 3.33-2.67, 75-89%):

OOmast mHpopManus - A0CTaToOyHO ToyHas MHpopmarus. Mcmonb3oBaHo Gosiee 0AHOTO
pecypca

Tema - cpopmynupoBaHa u packpbiTa TeMa. SICHO U3I0KeH MaTepual

[Ipumenenune u mpobOiieMbl - OTpakeHbl 00JacTH NMpuMeHeHHus: TeMbl. [Ipouecc perieHus
MPAKTUYECKH 3aBEpIICH

OneMeHTsl OGOpPMIIEHUS - TOUYHBIA TIUIaH YIS CO3JaHHUS  XOpOoIIo O(OpPMIIEHHOI
npeseHTauuu. Craiipl mpocThl B moHUMaHuM. Vcrnoib30BaHbl HEKOTOPbIE 3P PEKTh U (HOHBI

«ynosaersopurensao» (C+, C, C-, D+,D, 2.33-1.0, 50-74%):

O6mras nabopmanus - HHGOPMAIIMST YaCTUYHO M3JI0KEeHa. B paboTe UCMOIb30BaH TOJIBKO
OJIUH pecypc

Tewma - Tema yacTUYHO packpbiTa. HeKOTOpBI MaTepHal N3JI0KEH HEKOPPEKTHO

[IpumeHenne u npoGyieMbl - OTpakeHbl HEKOTOPbIE 00JIaCTH MpUMeHeHus: TeMbl. [Ipomecc
pelIeHUs HETTOTHBIN

OneMeHTHl OQOpPMIICHHSI - YaCTHUUHBIA IJIaH JUIsl CO3/IaHUS KPAcOYHOM Mpe3eHTalluu.
Cnaiiapl MpOCTHI B TOHUMAaHUU

«ueynosnerBopurenbHo» (F, 0, 0-49%):

O6m1as mHbOpMaIHs - TeMa npeamMeTa He oueBuiHa. HpopMals He ToUHa UK HE JaHa

Tema - He packpbITa U He sicHa. OOBCHEHUSI HEKOPPEKTHBI, 3aITyTaHbl WK HE BEPHBI

[Ipumenenue u mpoOiieMsl - HE ompesielieHa 00JacTh MPUMEHEHUs JaHHOU Tembl. [Iporecc
peleHNs] HEeTOYHbIN UM HeNpPaBUIIbHBIN

OnemeHTHl O(OpPMIIEHUST - OTCYTCTBYeT IUIaH JUIS CO3JaHUsl TIOJHOW W XOpPOLIO
o(opMIIeHHOI! ITpe3eHTaIH
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2.3 Metoanueckne peKOMEH IAIluH 10 COCTABICHUIO CTPYKTYPHO-IOTHYECKUX CXEM

CocraBnenue crpykrypHo-noruueckux cxem (CJIC) — oaun u3 3pPEKTHBHBIX MPUEMOB
MO3HABATEJIILHOTO BAYMUYHUBOrO yTeHUs. OH momoraer oOy4yarouuMcs CesiaTh Mpolecc U3y4eHHUs
TEKCTa YIOPSIOYCHHBIM, OPraHU30BaHHBIM, I[EJICHANIPABICHHBIM |, OJHOBPEMEHHO, Ooee
TBOPUYECKUM, OPUTUHATILHBIM.

B cxemax mpu moMoIM CTPENIOK MOKa3bIBAETCS MPUYMHHO-CIICICTBEHHAS CBSI3b CYXKIICHUM,
YMO3aKJIIOUYEeHUN, TOHSITUN, TPUBOSAIINX K BHIBOJY 110 ONPEAEIEHHON TeMe WX MpodiieMe, TO eCTh
MPUCYTCTBYIOT aHAJIN3, CHHTE3 U CPaBHEHHUE.

CJIC npeMoHCTpUpYyeT accOIlMaTHBHBbIC, JIOTUYECKHE CBS3M MOHITHH, CYXICHUH,
YMO3aKJIIOUeHHH, ONIepUPYsT KOTOPHIMU MOYKHO:

- chopmynupoBaTh MPOOIEMATUKY N3YIa€MOT0 IPOU3BEICHUS;

- BBISIBUTH aBTOPCKYIO MTO3UIIHIO;

- OOBSCHUTH CMBICIOBYIO CTPYKTYPY.

CTpyKTYpHO-JIOTHYECKHE CXEMBI MOT'YT OBITh 3 BUJIOB:

1 Bun: CJIC «CnenoBaHue»— alropuT™, B KOTOPOM CYXKACHUS, YMO3AKIIOUCHHUS, TIOHATHUS
UMEIOT OJTHOKPATHYIO MOCIEI0BATENIbHYIO CBS3b.

2 Bun: CJIC «lluxnuueckasy — alropuT™, B KOTOPOM BBISIBIEHBI CMBICIOBBIE aHATOTHH,
MTOBTOPSIFOIITUECS TTI0 33JJaHHOMY JIOTHYECKOH IIEMOYKON IUKITY B TPUIUHHO-CIIEJICTBEHHOMN CBS3H.

3 Bun: CJIC «O0pa3Ho-HarisaHas» — alropuTM, KOTOPBIA CTPOUTCS Ha OCHOBE oOpasza
(HampuMmep, Yachl, JAPEBECHBIM cpe3 (MONYKPYXKHUs) B MPUUMHHOCIEACTBEHHON CBS3H TMOHSTHUH,
CYXKJIEHUM, YMO3aKJIFOUCHHH 110 3aJIaHHOM TTPOOIeMe UCCIIeIOBAaHNUS.

CTpyKTYypHO-JIOTMYECKHE CXE€Mbl — 3TO YHHMBEPCAJIbHBIA HHCTPYMEHTapuil s
AKTHBU3AIMH BCEX MO3HABATEIIBHBIX CIIOCOOHOCTEHN yJamuxcs, K KOTOPHIM OTHOCSITCS BOCTIPUSITHE,
BOOOpa)keHHE, TaMsiTh, MPEJCTaBIEHUE, MBIIUICHWE, HO, TJaBHOE, B pPE3yJIbTaTe CHUCTEMHOIO
MoaXoAa K OCBOCHHIO Y4eOHOTO Marepuaia MPOUCXOJIUT TMOBBINICHUE HMHTEIUICKTYaIbHO —
TBOPYECKOTO MOTEHIUAA.

[TopsitoK BBIMOJIHEHUS:

- O03HAaKOMBTECh C TEKCTOM, MPOYHUTANTE, BBIIEIUTE WH(GOPMAIMOHHO 3HAYMMbBIE MeECTa
TEKCTa;

- COCTaBbTE IJIaH TEKCTa, KOTOPHIA MOMOXET BaM B JIOTUKE HU3JI0KEHHS TPYNIUPOBATh
MaTepua;

- caenaiite HAOPOCKU CXEMBI, UCTIONB3YSl OCHOBHBIC MTOHSATHS;

- TPEICTaBbTE CTPYKTYPY CXEMBbI, HamOOJee pacmpOCTPAHEHHBIMHU SIBISIIOTCS CXEMBbI
«TEHEATIOTUYECKOE JAPEBO» U «I1AYUOK».

B cxeme «reHeanormueckoe ApPeBO» BBIIEISIOTCS OCHOBHBIE COCTaBIISIOIIME Haubosee
CJIOKHOTO TOHSTHSA, KJIIOYEBBIE CIOBA U T.I. U PACIOJIATAIOTCS B MOCIEAOBATEIIBHOCTU «CBEPXY
BHH3» - OT OOIIETO MOHITHS K €r0 YaCTHBIM COCTABIISIOIIHM.

B cxeme «may4ok» Ha3BaHHE TEMbl WJIM BOIpPOCA 3alMUCHIBAETCA M 3aKIIOYAETCS B OBal,
KOTOPBIA COCTaBJISIET «TEJI0 TMaydka». 3aTeM MPOJYMBIBACTCSA, KaKWU€ TIOHSTHS SIBISIOTCS
OCHOBHBIMH, MX 3aIMCHIBAIOT HA CXEME TaK, YTO OHU 0Opa3yIOT «HOXKKHU may4dkay. [[ist Toro 4ToObt
YCWJIUTh YCTOWYMBOCTb «HOXKKH», K HUM IPHUCOEIUHSAIOT KIIIOYEBBIE clloBa WK (pa3bl, KOTOpHIE
CIIyXaT OMopou i mamsiTU. B 3akitoueHne mpocMOTpPUTE CXEMY €Ile pa3, ONMPEAEIUTE OCHOBHOE
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coziepkaHue NpopabOTaHHOTO MaTepHajia, OLEHHTE HArIAAHOCTh M TOHSATHOCTH JUIS Bac
uHpOpMaLnu.

Kpurepun onieHKH CTPYKTYPHO-JIOTHYECKUX CXEM

«otmuano» (A, A-, 4.0-3.67, 90-100%) - wusnoxeHue 3HaHMU B rpadudeckoit dhopme
IIOJTHOE, COOTBETCTBYET y4eOHOMY MaTepuaiy; BBIACICHBI CYIIECTBEHHBIC HIAKTHYECKUE
€/IMHUIIBI 3HAHUW, YCTAaHOBIICHBI CBSI3U MEXIY HUMH, 3a()UKCHPOBAHBI BHJIE 3HAKOBO-CHMBOJBHBIX
CTPYKTYp; CaMOCTOSATEIbHOE INPUMEHEHUE 3HAHWH; OTMEYaeTCs TBOPYECKHH, HECTaHMapTHBIN
OaX0A K O(QOPMIICHHIO, MPEJCTABICHUIO OIMOPHOTO KOH 'CHEKTa, OCBEUICHHUIO TEOPETUYECKOTO
Marepuana;

«xopomoy» (B+, B, B-, 3.33-2.67, 75-89%) - u3noxeHue 3HaHuil B rpaduyeckoii popme
IIOJTHOE, COOTBETCTBYET YU€OHOMY MaTepHaily; AOIYCKAalOTCS OT/AENbHbIC HE3HAYNTEIbHbIC OIINOKN
IpY BBIJICICHUHN TUIAKTUYECKUX CIUHHIl 3HA HHUI;, HAOMIOAIOTCS HE3HAYUTEIbHBIE OMIMOKU B
YCTaHOBJICHHH CBSI3€H MEXIy NUIAKTHYECKHMHU CIUHHIAMH; B CAMOCTOSTEIBHOW JEATEILHOCTH
HeOOoJIbIIIast TOMOIIb TIPENOoIaBaTeIsl.

«ynosaersopurenpuo» (C+, C, C-, D+D, 2.33-1.0, 50-74%) - wuznoxeHue 3HAHUI
HETIOJIHOE; JIOMYCKAIOTCS OTAETbHBIE CYIIECTBEHHBIE OIIMOKM, MCIPABIseMble C TOMOIIBIO
npernojiaBaTesnsi; HMMEIOTCS  3aTpyJHEHHs TpU  BBIJCIEHUM  CYIIECTBEHHBIX  MPHU 3HAKOB
TUTaKTUYECKAX EAMHUI] 3HAHUH, HApYIIEHBl UX B3aMMOCBSI3U; HEJAOCTATOUHAS CAaMOCTOSATEIBHOCTD
IpY BBINOJIHEHUHU 3aJJaHUI BOCITPOM3BO/IAIIETO MaTepHaa;

«ueynosierBoputenbHo» (F, 0, 0-49%) - wu3noxkeHue ydeOHOro Marepualia HEIOJHOE,
0OeccUCTeMHOEe; HMMEIOTCS CYIIECTBEHHBIE OMIMOKH, KOTOpBIE OOydarommecss HE B COCTOSHHU
UCTIPaBUTh JaK€ C MOMOIUIbIO MPEernoiaBaTess; OTMEeYaeTcss HEyMEHHUE NMPOU3BOAMTEH MpocTeiiue
oTiepanyy BEIOOpa M aHaJIHM3a MPEICTaBICHHOTO TEKCTa.
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PEKOMEHAYEMAS JIUTEPATYPA
OcHoBHas1 JInTEepaTypa

ABTOpHI, Sarnasie WznarenscTBO, Pecype
COCTaBUTEIHN roj
JI1.1 | Tpodumosa JI. MeTo/pl IPUHSATHS YIPABICHYECKUX PEIICHUH: Y YeOHUK 1 Mocksa: 9BC
A., Tpopumos MIPaKTUKYM JJIs1 By30B IOpaiir, 2020
B. B. (https://urait.ru/bcode/449764)

JI1.2 | Tebekun A. B. MeTonp! IPUHATHS YIPaBICHYSCKIX pelIeHui: YueOHuk st | Mocksa: 9BC
BY30B IOpaiir, 2021
(https://urait.ru/bcode/468717)

JdonmosiHUTEIBbHAS JIUTEPATYPA
ABTODBI, armasie WznarenscTBO, Pecype
COCTaBUTEIN roj
J12.1 Tpodumosa Mertonbl NPUHATHS YIIPABICHYECKUX PEILICHUN: Mockaa: 9BC
LA, Y4eOHHUK U IPaKTHKyM W3narenbcTBO
Tpodumos B. | (https://www.biblio-online.ru/bcode/431755) IOpaiit, 2019
B.
J12.2 I'omy6xoB E. MeToabl MPUHATHS YIPABICHYECKUX PEIICHUH B 2 U. Mocksa: FOpaiir, 9BC
IT. YacTs 2: YueOHUK U IPAKTUKYM JUIS BY30B 2020
(https://urait.ru/bcode/451688)
J12.3 IITamanosa E. | MeToxbl IPUHATHS YIIPABIEHYECKUX PELLICHUN Mocksa, bepiun: 9BC
B., I'myxoBa (cOOpHUK TECTOB U NPAKTUUECKHX 3aJaHuil): mpakTukyM | JIupexr-Menua,
M. U., (https://biblioclub.ru/index.php?page=book&id=570834) | 2019
Kocrpomuna
E. A.
COBPEMEHHBIE HNPOPECCHUOHAJIBHBIE BA3bI JAHHBIX,

NH®OPMALIMOHHO-CITPABOYHBIE CUCTEMBbI n IJIEKTPOHHBIE
BUBJIMOTEYHBIE CUCTEMBbI

1. HayuyHno-anexTponHas 6ubnunoteka elibrary [Onexkrponnsiii pecype]. — URL:
https://csukz.ru/sveden/files/eLIBRARY .RUpdf.pdf

2. DnexTpoHHO-0MOMMoTeyHas cuctema «JIAHb» [Onexkrponnstit pecype]. — URL:
https://csukz.ru/sveden/files/Lan_osnovnoy_2.pdf

3. DneKTpOoHHO-OMOINOTeYHAs CIcTeMa «Y HUBEPCUTETCKas OnbnnoTeka oHIaiHy» [DnekTpoHHsIi pecype]. — URL:
https://csukz.ru/sveden/files/fUBO_2021-2022(1).pdf

4. DnexTpoHHO-OnbOIMOTEUHas cuctema «tOpaiit» [DnexkTponHslii pecype]. — URL:
https://csukz.ru/sveden/files/Dogovor_Yurayt 2021g.pdf

5. Pecmy0OsmkaHCcKast MeXKBY30BCKasi JJIeKTpoHHast OubnnoTeka [dnekTponHslit pecype]. — URL: http:/ http://rmebrk.kz/

6. IyGnukarmu mo 3KOHOMHEKE u GuHaHcaM [DnekTporHslii pecype]. — URL: http://www.finansy.ru

7. Caiir ®enepaibHOi CiTy)0bI rOCymapcTBeHHOM craructuku PO [Dmekrpornsiii pecype]. — URL: https://www.gks.ru/

8. Caiitr Munuctepcta Gpunancos PO [Diexrponnsiii pecypc]. — URL: http://www.minfin.ru

9. Caiir Accounanun «Aynuropckas naigata Poccum» — URL: https://sroapr.ru/

10. CnpaBouHo-mipaBoBast cucteMa «['apanT» [DnekTponHblit pecypc]. — http://garant-zs.ru/sistema-garant/spsstep/
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OTMeTKH 0 MPOJUIEHUH CPOKA NEHCTBUS

Meroaudyeckue peKOMEHAAIlMK TPOJIOHTHPOBAHbI Ha
2022 / 2023 yueGHbIi TOJ PEIICHAEM YUEHOTO COBETa
Kocranatickoro ¢pmmana ®T'bOY BO «Uenl'V»

oT «26» mas 2022 r. [IpoTokon Ne 12

Mertoanueckue PEKOMEHIAIUHM MPOJOHTHPOBAHBI Ha
20/ 20 y4eOHBIH TOA peIICHHEM YYEHOTO
cogera Kocranaiickoro ¢mmama &I'BOY BO
«enl'V»

0T « » 20 r. [Ipotokon Ne

Metoandeckue peKOMEHJAIMKM MPOJIOHTHPOBAHBI Ha
20/ 20 yucOHBI TOA peEIICHUEM YUYEHOTO
coseta Kocranaiickoro ¢umana &I'bOY BO
«Wenl'V»

OT « » 20 r. [Iporokon Ne




