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MMNHOBPHAY KW POCCUUN
defepanbHOe rocyapcTBEHHOE 6IOIKETHOE 06Pa30BaTe/IbHOE YUPEXKAEHWE BbICLLEr0 06pa3oBaHus

«YensabuMHCKNIA rocyaapcTBeHHbIA yHuBepeuTeT» (PIBEOY BO «YenlY»)
KocTaHaiickuii unvan
Kadhenpa 3KOHOMUKM

@DOHA OUEHOYHBLIX CpeAcTB Mo AucuunavHe (Mogyno) TpakTkyMm  «[puHATAE  ONTUMASbHBIX
YNpaB/IEHYECKMX PELLEHNI» MO OCHOBHOI MPOKECCMOHAIbHON 06pa3oBaTe/lbHON MPOrpaMMe BbICLLIETO
0bpasoBaHus - nporpamme 6GakanaBpuara «3OKOHOMUKA U (DUHAHCLI» MO HanpaBfeHWH0 MOAroTOBKU
38.03.01 3koHOMUMKaA

Bepcusa fokymMeHTa - | CcTp.2 u3 18 MepBblii 3k3emMnAAp KOMNA Ne
CDOH,q OLUEHOYHbIX CpeacTB NPUHAT
YuéHbIM coBeToM KocTaHanckoro gmnmana ®reOyY BO «YenlhyY»

NpoTokon 3aceaaHna Ne 10 ot 25 maa 2023 T.

MNpeacenatens Y4EHOro coseta P.A. TonereHosa
ununana
CeKkpeTapb YYEHOro coBseTa H.A. KpaByeHKO
ununana

dOHA OLLEHOYHbIX CPeACTB PeKOMeEH0BaH

YyebHOo-MeTOANYECKMM coBeTOM KocTaHaiickoro dunmana ®reOyY BO «Uenlly»
NpoTokon 3acegaHna Ne 10 ot 18 maa 2023 r.

MNpeacenatens /a

Y4ebHO-MeTOANYECKOTO COBETA H.A. Hanusko

dOoH/A OLLEHOYHbIX CPeACcTB paspaboTaH U peKoOMeHAoBaH Kadeapot SKOHOMUKM
IMpoTtokon 3acegaHns Ne 9 ot 10 maa 2023 T.

3aBefytownin Kaheapoi .B. MaHnHa

ABTOp (CcocTaBuTeNDb) dagees AA., IOLEHT
Kadeapbl 3KOHOMUKW, KAHANAAT 3KOHOMUYECKUX HayK

© KocTaHalickuii nunman ®reQY BO «Yenl'y»
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MUHOBPHAYKH POCCHUN
DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
«Yenabunckuii rocynapcrsennslii yausepcurer» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punman
Kagenpa sxonomuku

DoHA OIEHOYHBIX CpeACTB MO aucuummHe (Mmoxmymo) IlpakTuxkym

<(HpI/IH$[TI/Ie OIITUMAJIbHBIX

YIPaBICHIECKUX PELICHUi» MO OCHOBHOM mpogdecCHOHANBHOM 00pa30BaTeNbHON MPOrpaMMe BBICIIETO
oOpa3oBaHus — MporpamMMe OakanaBpraTa «ODKOHOMHMKAa W (DMHAHCHI» 110 HAIIPABICHUIO IOATOTOBKH
38.03.01 DxoHOMMUKA

Bepcus noxymenra - 1

ctp. 3 w3 18

IlepBbIii 3x3eMILIAP

KOITA Ne

Hamnpasnenue noarorosku: 38.03.01 DxoHomuka

1. MACIIOPT ®OHJIA OHEHOYHbIX CPEJACTB

HampasnenHocts (mpoduis): DkOHOMUKA W (DUHAHCHI
Jucnununa: [IpaktukyMm «lIpuHsATHE ONTUMANIBHBIX YIIPABICHUYECKUX PELLICHUN)
Cemectp (cemecTpbl) u3yueHus: 8 cemectp
®opma (popmbr) pyOeKHOTO KOHTPOJIS: KOMIUIEKCHAs MUChbMEHHAas paboTa

OneHuBaHue pe3yIbTATOB YUEOHOH MESATENbHOCTH OOYHYaIOMIMXCS NPU H3YYEHUM JUCLUILIMHbI
OCYUIECTBIIAETCA 110 OANIbHO-PEUTUHIOBON CUCTEME

2. MIEPEYEHb ®OPMUPYEMBbBIX KOMIIETEHITAM

2.1. KomneTeH1IuM, 3aKpeniéHHbIE 32 JUCIUIIIMHOM
N3yuenne qucuunnunsl [Ipaktukym «lIpuHATHE ONTUMAIBHBIX YIPABICHUECKUX PELLICHUN
HaIpPaBIICHO Ha ()OPMHUPOBAHHE CIICIYIOIINX KOMIICTCHITHIA:

Koner Coneprxanue WHanukatopsl [TepeueHs mIaHUPYEMBIX PE3YIIBTATOB O0OYUCHHS T10
KOMITCTEHIINT KOMITeTEHINH JIOCTHKEHUS JVCIUTIINHE
o ®I'OC cornacHo ®I'OC KOMIIETEHIIUNA
coraacHo OITOIT
1 2 3 4

YK-1 CrocobeH VK-1.1 Iopoeosuiii 3namuv: BO3MO>KHBIE HUCTOYHUKA
OCYIIECTBIISATh BeimonHsieT nouck | yposens NOJydeHHuss  MHPOPMAIMH,  METOJBI
MOUCK, nHPOpPMAIIIHU C moucka, cOopa  uwHpopMamuu  H3
KPUTHUYECKHI UCIIOJIb30BaHUEM pa3MYHBIX ~ MCTOYHUKOB, KAaTErOpUH

aHaJIM3 U CUHTE3 CHCTEMHOTO IO/~ CHCTEMHOT'0 aHaJI3a
uHdopmaiuy, X012 JUIS PeLIeHHs Ymems: ocymiecTBisiTh HOMCK HHDOP-
MPUMEHSTH MOCTaBJIEHHBIX 3a- Malui, HEO0OXOIUMOW JUIS pelIeHHs
CHCTEMHBIH it} MOCTAaBJICHHON  3ajaud,  UCIOJb3Ys
TIO/IXO, JUISt pa3IMyHbIE WCTOYHWKH; METOIOJIOTHIO
pemeHus CHCTEMHOT'O TI0/IX0/1a; KPUTHUYECKHU OIle-
MIOCTaBJICHHBIX HHUBATh Ha&KHOCTD
3a1ad WCTOYHHMKOB HMH(pOpMaIMu; padboTath c
MPOTUBOPEUYHBON MH(pOpMaIEel U3 pas-

JIMYHBIX HCTOYHUKOB
Bnaoemv: wMeTonamu TIoWcKa, cOopa
nHopManuK M3 pa3NUUYHBIX HMCTOYHU-
KOB, B TOM 4HCIE C TMpPHMEHEHUEM
COBPEMEHHBIX ~ MH(QOPMAIMOHHBIX U
KOMMYHHUKAIIMOHHBIX TEXHOJOTHWil; Ha-
BBIKaMH HCIIOJIb30BAHUS
CHCTEMHOT'0 MOAXOJa Ul PELIeHHs I10-

CTaBJICHHBIX 3aJ1a4

Ipoosunymeiti | 3nams: 0cOOEHHOCTH pabOTHI C KHUIOH,
YpogeHb MoHorpaduell, pedepaTuBHBIMH CcOOp-

HHUKaMH, 6}OJ'IJ'ICTGH$IMI/I,
MMPpOCHEKTaMU, nepnoanqecxoifl ncya-
ThIO, AYJUOBU3YAJIbHBIMHU W DJJICKTPOH-
HBIMHA HUCTOYHHUKaAMHU I/IHCbOpMa].[I/II/I
B ICJIAX TOJYYCHUA HeO6XOHHMOfI WH-
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MHWHOBPHAYKHN POCCHUN
®denepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00pa30BaTENbHOE YIPEIKACHNE BEICIIETO 00pa30BaHuUs

U

Kagenpa sxonomuku

«Yenabunckuii rocynapcrsennslii yausepcurer» (PI'BOY BO «Uenl V)
Kocranaiickuii punuan

DoHA OIEHOYHBIX CpeACTB MO aucuummHe (Mmoxmymo) IlpakTuxkym

<(HpI/IH$[TI/Ie OIITUMAJIbHBIX

YIPaBICHIECKUX PELICHUi» MO OCHOBHOM mpogdecCHOHANBHOM 00pa30BaTeNbHON MPOrpaMMe BBICIIETO
oOpa3oBaHus — MporpamMMe OakanaBpraTa «ODKOHOMHMKAa W (DMHAHCHI» 110 HAIIPABICHUIO IOATOTOBKH
38.03.01 DxoHOMMUKA

Bepcus noxymenra - 1

cTp. 4 w3 18

IlepBbIii 3x3eMILIAP

KOITA Ne

dbopMarmu I penIeH sl TOCTaBIEHHbBIX
3amadq c HCTIONIb30BAaHIEM
CHCTEMHOT'0 IOJIX0/1a

Yumems: npuMeHsTh METOIBI paboThl C
KHUTOH, MOHOTpaduei, pedepaTuBHBI-
MH cOOpHUKaMHU, OIOJIETEHSAMHU,
MPOCIEKTaMH, IEPUOJUYCCKON Meua-
ThIO, ayJUOBU3YaAJIbHBIMU W 3JJICKTPOH-
HBIMH ~ HMCTOYHHKaMH  HHGOpPMAaLUH
B IEJSIX IMOJYYCHHS HEOOXOAMMOW WH-
dbopmanuu I PEHICHUS MOCTABICHHBIX
3a1aq c HCIIOJIb30BaHUEM
CHCTEMHOTI'0 TI0X0/1a

Bnaoemv: meromamn Metonsl paboThI C
KHUTOH, MOHOTpaduei, pedepaTuBHBI-
MU cOOpHUKAMH,
OOJIETCHSIMH, TPOCIIEKTAMHU, HEePUOAH-
YeCKOM MevaThio, ayJHOBU3yaTbHBIMU U
ANIEKTPOHHBIMU

WUCTOYHMKaMH HHGPOpPMAIMU B LEIsX
MOJy4eHHs] He0OXoquMOoW HH(pOpMaLIK
TS peeHus MOCTaBJICHHBIX
3a7a4 C MCIHOJIb30BAaHUEM CHUCTEMHOTIO
HOAX01a

Buicokuii ypo-
6eHb

3nams: TPUEMBI M METOJBI TIOWCKA,
otbopa, cbopa " 00paboTku
nHbOpMaLIUH; aKTyaJbHbIC
OTEeYEeCTBEHHBIC u
3apyOeKHBIC WCTOYHUKH JUI DPEILCHUS
MOCTaBJICHHBIX  3aJay; METOAOJOTHIO
CHCTEMHOT0 NIOJX0Aa

Ymemen: NPpUMCHATh NPHUEMBI U METObI
moucka, otbopa, cbopa u 00pabOTKU
nHPOPMAIUH, TOTY4YeHHONH M3 aKTyalb-
HBIX OTCUYCCTBCHHBIX H 38.py6e)KHI)IX
WCTOYHUKOB;, CHCTEMHBIM TIOAXOZ IJIs
PEUICHUA MMOCTABJIICHHBIX 3a1a4

Brademw: ipuéMamMu 1 METO/IaMH TIOUC-
Ka, oTbopa, cbopa u oOpaboTku MHPOP-
ManuH, TIOJTy4EHHOH u3
aKTyaJIbHBIX OTEYECTBEHHBIX M 3apy-
OEXHBIX HMCTOYHHKOB; METOJIMKON CHC-
TEMHOTO  TOJAXOJa JUIi  pEUIeHHs
MIOCTABJIEHHBIX 3a/1a4

TIK-1 Cnocoben
NPOBOJUTH
SKOHOMHUYECKUN
aHajau3
EATEIILHOCTH

OpraHu3aIuu

MK-1.1
OcymecTBisier
c60p, MOHUTOPUHT
1 00paboTKy JaH-
HBIX JJIA IIPOBEAC-
HHSI PACUETOB KO-
HOMHYECKHX
mmoKasareJeii opra-
HU3AIIH

Tlopozoesuuii
ypogeHs

OCHOBBI U
IIPOBEICHUS

3namv:  TeopeTHYECKHE
IIPaKTUYECCKUEC ACIICKThI
cbopa, MOHHUTOpUHTA U 0OPaOOTKH
JOAaHHBIX  JIA MMPpOBEACHUA PaCUCTOB
SKOHOMUYECKHUX rokaszaresei
OpraHu3aINH

Ymemwb: mpuUMeEHATH pa3NUYHBIC ITOIXO-
Ibl K cOopy, 00paboTke 1 MOHHTOPHHTY
JIAHHBIX JuLst IIPOBEJCHUS

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MHWHOBPHAYKHN POCCHUN
®denepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00pa30BaTENbHOE YIPEIKACHNE BEICIIETO 00pa30BaHuUs

U

Kagenpa sxonomuku

«Yenabunckuii rocynapcrsennslii yausepcurer» (PI'BOY BO «Uenl V)
Kocranaiickuii ¢punman

DoHA OIEHOYHBIX CpeACTB MO aucuummHe (Mmoxmymo) IlpakTuxkym

<(HpI/IH$[TI/Ie OIITUMAJIbHBIX

YIPaBICHIECKUX PELICHUi» MO OCHOBHOM mpogdecCHOHANBHOM 00pa30BaTeNbHON MPOrpaMMe BBICIIETO
oOpa3oBaHus — MporpamMMe OakanaBpraTa «ODKOHOMHMKAa W (DMHAHCHI» 110 HAIIPABICHUIO IOATOTOBKH
38.03.01 DxoHOMMUKA

Bepcus noxymenra - 1

cTp. 5u3 18 IlepBbIii 3x3eMILIAP

KOITA Ne

pacdeToB 3KOHOMHMYECKHX ITOKa3areseit
OpTaHM3aIyN

Braoems: maBpiKaMu cOopa u 0OpaboT-
KN HCXOJHBIX JAHHBIX JUIA NPOBEACHHS
pacdeToB 9KOHOMHUYECKHUX
[oKazarese opraHu3alnuu

IIpoosunymutii
YpoGeHb

3Hnams: OCHOBHBIE UCTOYHHMKU cOopa H
MOHHUTOPHHIA JIAaHHBIX JUISl MPOBEICHUS
pacderoB KOHOMHYECKUX
MoKas3aTesiel Oprauu3anuu

Ymemw: BBIOUpAaTP UCTOYHUKHU U HHCT-
PYMEHTHI cOOpa JaHHBIX B 3aBUCUMOCTH
oT TpYIIIBI SKOHOMHUYECKUX
MoKazarese opraHu3alnuu

Bnaoemv: HaBbIKAMH, WHCTPYMEHTaMH
cbopa, MOHHTOpPHHTa OOpaOOTKM IaH-
HBIX JUIA  TPOBEICHUS  pacdyeToB
OT/CNIBHBIX TPYNH 3KOHOMHYECKUX MO-
Kasarenel opraHu3alum

Buvicokuii ypo-
6eHb

3namb: CYMHOCTE M XapaKTEPUCTHKY
METOZI0B cOOpa U MOHHTOPHHTA JAaHHBIX
JJIA HpOBeI[eHI/IH pacquOB
YKOHOMUYECKHUX nokasarejei
OpraHu3aIuu

Ymems: BBIOMpaTh METOABI cOOpa U MoO-
HUTOPHUHTA JAHHBIX IS TIPOBEICHUS
pacdeToB YKOHOMHYECKHIX
NoKazaTesel OpraHu3alnu

Braoems: wmeromamm cOopa, MOHHUTO-
pHuHra 1 00pabOTKU JMaHHBIX JUIS MPOBE-
JIEHUS pacyeroB 9KOHOMMYECKHX
nokKasaTesnell OpraHu3aiuu

3. OHEHOYHBIE CPEACTBA JJIA ITPOBEAEHUSA PYBEKHOI'O KOHTPOJIA
PyOexHbIl KOHTPOJIb MPOBOAMUTCS C LEIbI0 ONPENENIEHUs CTENeHU CHOPMHPOBAHHOCTHU
OTAETBHBIX KOMIETEHIIUH 00yJaromuxcs Mo 3aBEpLUISHUI0 OCBOSHHS OUEPEIHOr0 pas3jiena Kypcea.

3.1 Buabl OLIeHOYHBIX CPEICTB

KOH KOMHCTGHIII/II/I/

HaumenoBaHnue OLECHOYHOI'O

HaumeHnoBanue

Ne KoHTponupyemsie TeMbl/ OLICHOYHOTO CPEJICTBa
IUTAHUPYEMBIC CpeJICTBa JUIsl TEKYILIETO
n/m pazaesnst TS pyOeKHOTO
pe3yNbTaThl 00y4YeHUS KOHTPOJIS
KOHTPOJIS
1 KommnexcHas

VK-1.1 TIK-1.1

CyIIHOCTE U PONb PELICHHUH B
npolecce ynpaBleHUs

- BOHpOCBI JJIsL yCTHOFO
cobecenoBaHus
- clala-Tipe3eHTalus

MUChbMEHHas paboTa:
- 3aa"us tecra Ne 1-3
- Borpochl Ne-1-3

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MHWHOBPHAYKHN POCCHUN
®denepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00pa30BaTENbHOE YIPEIKACHNE BEICIIETO 00pa30BaHuUs

U

Kagenpa sxonomuku

«Yenabunckuii rocynapcrsennslii yausepcurer» (PI'BOY BO «Uenl V)
Kocranaiickuii punuan

DoHA OIEHOYHBIX CpeACTB MO aucuummHe (Mmoxmymo) IlpakTuxkym

<(HpI/IH$[TI/Ie OIITUMAJIbHBIX

YIPaBICHIECKUX PELICHUi» MO OCHOBHOM mpogdecCHOHANBHOM 00pa30BaTeNbHON MPOrpaMMe BBICIIETO
oOpa3oBaHus — MporpamMMe OakanaBpraTa «ODKOHOMHMKAa W (DMHAHCHI» 110 HAIIPABICHUIO IOATOTOBKH
38.03.01 DxoHOMMUKA

Bepcus noxymenra - 1 cTp. 6 u3 18 IlepBbIii 3x3eMILIAP KOITA Ne
- BOIIPOCHI IS YCTHOTO
cobecemoBaHuUs Komnnexcuas
Knacendurars - MUCbMEHHBIC TECTOBBIE U | THCHbMEHHas padoTa:
2 VK-1.1 [IK-1.1 . MIPaKTUIECKHE 3aTaHUs - 3agaaus tecra Ne 4-6
YIPaBICHICCKHUX pEIIeHUI .
- CTal-TIpe3eHTAIN - Bonpocsl Ne-4-6
- CTPYKTYpPHO-JIOTUYECKast
cxema
- CTPYKTYpPHO-JIOTUYECKast
cxeMa 1o MarepuaiaM KommnexcHas
JEKIUU MUChbMeHHas pabora:
[Monstue u gakTopsl KauecTBa
. - MUCbMEHHBIC TECTOBBIC U |- 3amaHus Tecta Ne 7-9
3 VK-1.1 TIK-1.1 yIpaBJIEHUECKUX PEIICHUH.
MPaKTUIECKHE 3aTaHUs - Bopocsl Ne-7-9
VYrpasieHue Ka4ecTBOM N
- CTal-TIpe3eHTAIN - IPaKTHIECKOE
- CTPYKTYpHO-JIOTHYECKast 3amanne Nel
cxema
- BOIIPOCHI ISl YCTHOTO Komnnexcuas
cobecemoBaHUs MMMChbMEHHas padora:
[ponecc mpuHATHL
o - JIeJoBas urpa - 3amanus tecta NelO-
4 VK-1.1 TIK-1.1 YIPaBICHYECKUX PEIICHUN U .
- claiia-mpe3eHTalus 12
€ro CTpyKTypa
- CTPYKTYpPHO-JIOTUYECKas - IPAKTUYECKOe
cxema 3ananue No2
KommnexcHas
- CTPYKTYpPHO-JIOTUYECKast MUChMeHHas pabora:
OKCHepTHBIE METOABI cxema o MaTrepuajam - 3amanus Tecta Nel3-
5 VK-1.1 TIK-1.1 .
MPUHATHS pEeLIeHUH JIEKIHH 15
- CTal-TIpe3eHTAINS - IPaKTHIECKOE
3aganue Ne3
- BOIIPOCHI ISl YCTHOTO
p ALY Kommexchas
cobecenoBaHus
MMMChbMEHHas padora:
- MUCHbMEHHBIC TECTOBEIC H
- 3amanus tecta Nel6-
6 VK-1.1 TIK-1.1 MeTtoap! yrpaBieHus: PUCKOM MIpaKTUYECKUE 3a/1aHuUs 18
- ClIaliI-TIpe3eHTals
mp ! - Borpochl Ne-10-12
- CTPYKTYpPHO-JIOTUYECKast
cxema
- BOIIPOCHI JIJISl YCTHOTO
p LY Kommexchas
cobecemoBaHUs
MUChbMEHHas pabora:
[Ipouecc pa3paboTku u - MICbMEHHBIE TECTOBBIE U
- 3aganus tecta Nel9-
7 VK-1.1 TIK-1.1 IIPUHSTHS CTPATErMueCKUX [IPaKTUYECKHUE 3alaHus 21
peuieHui - claiii-npe3eHTalus
CTPYKTYpPHO-JIOTHYECKAs - MPAKTHHACCKOE
PYKTYP 3amanue Ned
cxema
- BOIIPOCHI JJIs1 YCTHOTO
p LY KommnexkcHas
cobecemoBaHus
MUCbMEHHAas padoTa:
Pa3paboTka U KOHTPOJIb - IUCbMEHHBIE TECTOBBIE U
- 3a1aHus Tecta Ne22-
8 YK-1.1TIK-1.1 MPUHATHS YIIPaBIEHUECKUX MPaKTUYECKHE 3aJaHUST 24
peleHui - CIIalJI-TIpe3eHTaIs
- CTPYKTYPHO-JIOTHYECKasI ~ MIPAKTHACCKOC
y 3aganue NoS
cxema
- BOIIPOCHI JIJISl YCTHOTO KommnexcHas
Onena sdexTnBHOCTH cobecenoBaHUS MMChMEHHas pabora:
9 VK-1.1 [IK-1.1 . - Claia-Tpe3eHTaIHs - 3agaHus tecra No25-
YIpaBIIEHUYECKUAX PEIICHUN
- CTPYKTYpHO-JIOTUYECKasi 27
cxema - IPAKTUYECKOE

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MHHOBPHAYKH POCCHUU

®DenepalibHOE TOCYTAPCTBEHHOE OIOIKETHOE 00pa30BaTEIbHOE YUPEKICHHE BBICIIET0 00pa30BaHMUs

U

Kocranaiickuii ¢punman
Kagenpa sxonomuku

«Yenabunckuii rocynapcrsennslii yausepcurer» (PI'BOY BO «Uenl V)

DoHA OIEHOYHBIX CpeACTB MO aucuummHe (Mmoxmymo) IlpakTuxkym

<(HpI/IH$[TI/Ie OIITUMAJIbHBIX

YIPaBICHIECKUX PELICHUi» MO OCHOBHOM mpogdecCHOHANBHOM 00pa30BaTeNbHON MPOrpaMMe BBICIIETO
oOpa3oBaHus — MporpamMMe OakanaBpraTa «ODKOHOMHMKAa W (DMHAHCHI» 110 HAIIPABICHUIO IOATOTOBKH

38.03.01 DxoHOMMKA

Bepcus noxymenra - 1 cTp. 7318

IlepBbIii 3x3eMILIAP

KOITA Ne

3amanue Ne6
- Bonpocsl Ne-13-15

3.2 Conep:xaHue OLIeHOYHBIX CPEACTB

3.2.1 IlpumepHble 3aaaHusi Ui MPOBEACHUS IMEPBOTO PYOESKHOTO KOHTPOJIS IO TeMam
«CyIHOCTh U POJIb PELICHUH B IMpouecce ymnpasieHus», «Kiaccupukanus ynpaBieHYECKUX
pemienuii», «lloHsaTue u GakTophl KayecTBa YNpPaBICHUYECKUX PEIICHUN. YIPaBIeHUE KauyeCTBOM),
«[Ipouecc NpUHATHSA YOPABICHYECKUX PELIEHHH M €ro CTPYKTypa», «IKCIEPTHBIE METOIBbI
IOPUHTUS pelieHui». Vcnonb3yeMble OLIEHOYHBIE CPECTBA: KOMIUIEKCHAs NUCbMEHHas padora
(TecTsl, KOHTPOJIbHBIE BOIIPOCHI, MPAKTUYECKUE 3a4aHUA).

TurnoBbie TECTOBBIC 3aJaHUS

DopMynupoBKa BOIIpoca

BapuanTts! oTBETOB

CylITHOCTB U POJIb PEIeHUH B IpoIiecce YIpaBICHUs

Y10 03HAYAET CIOBO «MEHEMKMEHT»?

A) paButh

B) ynpaBasith
C) pemiarb

D) meHsTH

E) ruianupoBatsb

Kto siBnstroTcs cyObeKTaMu MPUHSATHS PELICHUS B ICATEIEHOCTH
opraHuzauui?

A) ciyxariue
B) nmocraBuuku
C) KOHKYPEHTBI
D) nokymaresnu
E) Menemkepbl

UYro Takoe ynpaBlICHUECKOE pelieHHe?

A) BonieBoe BO3ICHUCTBHE CyOBEKTa yIpaBie-
HUS, OCYUIECTBISIEMOE B COOTBETCTBUH C
BBIOpPAHHOM I1eNbI0 (PYHKIIHOHUPOBAHUS

B) orierka pe3yabTaToOB AESTENHLHOCTH TPe/-
NPUSATUS

C) nponecc BO3ACHCTBYS Ha TTOJYHHCHHBIX;
D) npunsiTHE 3apaHee CIULIAHUPOBAHHOI cTpa-
Teruu

E) Bo3aeiicTBue, KOTOpOe NPUBOIUT BO
B3aMMoOJelicTBHe BceX PadOTHUKOB (up-
MBI, peajn3ysl IPH 3TOM ee 4eTKO (puKCH-
POBaHHYIO 1eJ1b

Knaccudukanms ynpaBiieHUeCKHX peLIeHHH

Kakwne ObIBaOT yIpaBIeHYECKUE PEIICHNS?

A)TnpocTbie, CIOXKHBIC
B)3anporpamMmupoBaHHbie U
rpaMMHPOBaHHbIE

C) meTepMHHUPOBAHHBIC
D)HeneTepMUHUPOBaHHbBIC

E) o6bekTHBHBIC, CyOBCKTHBHBIC
F) nonrocpouHsie, KpaTKOCPOUHbIC

He3anpo-

CyIIHOCTh OSTOr0 MOIXOJAa 3aKIYacTCsl B TOM, 4YTO IIPH
(GOpMYTUPOBAHUU W PEUICHUU  OOJBIIMHCTBA  MPOOIEM
00ecrieyeHNsT KOHKYPEHTOCIIOCOOHOCTH KPYIHBIX OOBEKTOB

A) KOMIUTCKCHBIH
B) uHHOBaLMOHHBIIT
C)rno6anabHblii
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TOYKa 0030pa MBICIEHHO JODKHA OBITH HAll CHCTEMOM, a He Ha | D)uWHTErparMoHHbIi
YPOBHE, TJIe HAXOJMUTCSI AHAJIM3UPYEMbIH 00BEKT E) BupTyanbHbrii

Ha yeM 0cHOBaHO MHTYHTHBHOE pelIeHue? A)uyBcTBa

B) Mbicin

C) omymenue
D)3HauuMocCTh
E) ciayuaiinocTh

INonsTre 1 GakToOpsl KauecTBa yNPaBICHYECKUX PEIICHNH. YTIpaBiIeHNE Ka4eCTBOM

Ha yem ocHoBaHoO cyxnenue? A) undopmanus
B) ombIT

C) peus

D) yuenue

E) osruka

Kak Ha3bpIBaIOTCS JIMIA, TPUHUMAIOIINE PELICHUs? A) cyobeKTbI

B) 0o0bekTHI

C) 3KOHOMHCTHI

D) crenuamucts

E) BCe BBINIEHAa3BaHHEBIE

CymHocTh 3TOTO noaxoaa K YHOPaBIECHUIO | A) IKCKIIO3MBHBII
KOHKYPEHTOCITOCOOHOCThIO ~ 3aKimiouaeTcss B mpuoOpereHun | B) MHHOBAI[MOHHBIH
CyOBEKTOM  yIOpaBIE€HHS  HCKIIOYMTENbHOrO  mnpaBa  Ha | C) miobanbHbIH
MOJIB30BAHUE MO0 CBOEMY YCMOTPEHHIO HOBIIECTBOM B J1000i | D) uHTErpamuoHHbII
00J1acTH eI TeIbHOCTH MIIM KOHKYPEHTHBIM TIPEUMYIIECTBOM E) mapkeTHHroBbIi

IIpouecc NpUHATHS yIPaBIECHUYECKUX PELIEHUN U €r0 CTPYKTypa

10

UTo HEe OTHOCHUTCS K METO/IaM MPSIMOT0O BO3ICHCTBUSA? A) tpukas

B) pacmopsbxerne

C) aaMHMHUCTPaTHBHOE JABIIEHHE
D) yxa3

E) y6exnenue

11

COBOKYITHOCTE CBOMCTB M XapaKTEPHCTHK TOBapa WM APYroro | A) TEXHOIOTHS
00BeKTa, KOTOPHIE MPUIAIOT €My CIIOCOGHOCTEH YIOBIETBOPATH | B) mpoexTuposanume
00yCIIOBJIEHHBIE WITH [IPEATIOIaraeMbie MOTPeOHOCTH C) kadecTBO

D) cebecronmocTh
E) crparerns

12

IMpouecc mepebopa MHOXKECTBA (DAKTOPOB, BIMAIIINX Ha | A) NPHHATHE PEIICHUS
pe3ynbTar B) paspabotka pemeHust

C) yTBepKIEHHUE PEIICHHS
D) onTHMHM3amMs pelIeHust
E) odopmienue pemenus

OKCIepTHBIE METOABI MPUHATHUS PEIISHUH

13

HampaBieHHOCTh HM3MEHEHMs IOKasaTesied, onpexaensemas | A) dopc-Maxop
nyreM oOOpaOOTKM OTYETHBIX CTaTUCTHYECKUX JaHHBIX U | B) Tpema
YCTAHOBJICHUS] Ha 3TOW OCHOBE TEHICHIMH MX u3MeHeHus Bo | C) Teopwus urp
BpEMEHH D) surpormus

E) meron Jenpdu

14

Kakwue BbI 3HaeTe METOBI Habopa mepconana? A) CHOXKHBIE M TIPOCTHIE

B) marepuanbHbIe U HEMaTEpUAIbHEIE

C) BHYTpEHHHE U BHEIIHHE

D) ompoc u 06bsBICHUS

E) npou3BoACTBEHHbBIE M KOHCYJIBTATHBHBIE

15

B COOTBETCTBUH c KpUTEpHEM 000CHOBaHHOCTH | A) KOJUIEKTHBHBIMH HITH HHIUBUIYaTbHBIMH
yHpaBJIeHYECKHE PEHICHNS MOTYT OBITh B) pyTHHHBIMH M YHUKAJIBHBIMH

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MUHOBPHAYKH POCCHUN

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
@y «Yenabunckuii rocynapcrsennslii yausepcurer» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punman

Kagenpa sxonomuku

®DoHJ OIEHOYHBIX CpEeACTB Mo jauciuiuimHe (Momymio) IIpaktukym «lIpuHSATHE ONTHMANBHBIX
YIPaBICHIECKUX PELICHUi» MO OCHOBHOM mpogdecCHOHANBHOM 00pa30BaTeNbHON MPOrpaMMe BBICIIETO
oOpa3oBaHus — MporpamMMe OakanaBpraTa «ODKOHOMHMKAa W (DMHAHCHI» 110 HAIIPABICHUIO IOATOTOBKH
38.03.01 DxoHOMMUKA

Bepcus noxymenra - 1 ctp. 9u3 18 IlepBbIii 3x3eMILIAP KOITA Ne

C) ompenencHHBIMH, M HEOIPEACICHHBIMU
D) MHTYMTHBHBIMM ¥ PAlHOHAIBHBIMH
E) BepbOasbHBIME, MHCEMEHHBIMA

TunoBbie KOHTPOJIBHBIE BOIIPOCHI
Tema 1 CymHOCTb U poJib PELIEHUI B IPOLIECCE YIIPABICHUS
KoHTposibHBEIE BOIIPOCHL:
1 Taiite onpeneneHue TepMUHAM «METOA», «METOAUKAY, «METOJOJIOTHUS».
2 OnuimuTe MeTo/bl JMAarHOCTUKU MPoOIIeM.
30mnumuTe MEeToABl TeHEPUPOBAHUS ANbTepHATUB. CYIIHOCTh METOIOB AKTHBH3AIMH MBIIICHHS
Tema 2 Knaccuduxanus yrnpapieHU€CKUX peIIeHUH
KoHTpOIBHBIE BOIIPOCHI:
4 JlaviTe xnaccu(UKalMiO yIPaBIeHYECKUX PEIICHUH.
5 Packpoiite cMbIca K1acCU(PUKAIIMOHHOTO TPU3HAKA «I10 0OBEKTY YIPABICHUS.
6 Packpoiite noHsTHE Mpolecca pa3pabOTKU U IPUHATHS YIIPABICHYECKOTO PEILICHHSL.
Tema 3 TlonsTHe U GaKTOPHI KaUECTBA YIPABICHYSCKUX PEUICHUN. YIIPAaBICHNE Ka4eCTBOM
7 JIns uero Hy»eH KOHTPOJIb Peaau3aliy yIpaBIeHUYEeCKUX peIeHui?
8 Bcerna m HeOOXOIUM KOHTPOJIb MIPH PEATH3AINH YITPABICHUECKUX PEIICHHH?
9 Kak ocymecTBisieTcst KOHTPOJIb pealn3alliy yIpaBIeHYeCKUX PEIIeHn?

TumnoBkle MpakTUYECKUE 3aTaAHUS
ITpakTnueckoe 3aganue Nel
Tema 3. [TonsiTre u (hakTOphI KaYeCTBA YIPABIECHUYECKUX PEIICHUN. YIIpaBIeHHE KaueCTBOM

3akpeiToe akimoHepHoe oOmecTBo «CayHT» paboTaeT Ha pbIHKE S5 JeT. 3aHMMaeTcs
MIOCTAaBKOW aBTo3amyacTeil Ha POCCUHCKUI PBIHOK. 3a 3TO BpeMsl yCIeNo 3apeKOMEHJI0BaTh ceOsl.
Crnoxunack cieayronas CUTyalus: Ha phIHKE TOSBUIIACH KOHKYpHpYyomas ¢pupMa. ABTO3aIT4acTi
naHHou ¢Qupmbl croatr B 1,5 pasza pemenne, yem y ¢upmbl «CayHT». UTro B maHHOU
HEOJIaroNpUATHON yIpaBieHYecko cutyanuu nenarb gupme «CayHt»? 3adanue. llompoOyiiTe
pemuTh AaHHylo mpobnemy. Kakue neicTBus HOKHA TpeanpuHsTh naHHas ¢upma? Kakyro
uHpopmaruio 3A0 «CayHT» OyaeT HCIONb30BaTh JUIsl peuieHus AaHHON mnpobnembl? [louemy
HEOOXOMMO JJIsl TONyYEHHUs Iy4IIero pe3ylbTara HCIONb30BaTh KAaK KA4eCTBEHHYIO, TaK W
KOJINYECTBEHHYIO HH(POPMAITHIO?

[TpumuTe ynpasneHueckoe perrenue. [logymaiite, kKak MpUHATOE BaMU PELICHUE OTPA3UTCS
Ha JICATEIbHOCTH OpPTraHW3alliy B IIeJIOM U Ha COTPYTHHUKAX MaHHOH (GupMbl. OT Kakux (akTopoB B
JTAHHOM ciy4ae OyJeT 3aBUCETh KauecTBO U 3((EeKTUBHOCTH yIpaBieHueckoro pemeHus? Kakoso B
JAHHOM CUTyalluu Oy/leT BIMSHHUE TMIHOCTHBIX OIICHOK PYKOBOJIHUTES, CPEIbl IPUHSATHS PEIICHNS,
WH(MOPMAIIMOHHBIX  OTPAaHUYCHMI, TIOBEJICHYECKUX OTpPAaHHYEHUN Ha TMpoLecC MPUHATHS
yIlpaBlieHYeCKuX penreHnii? KakoBa OyaeT OTBETCTBEHHOCTh B CiIy4ae NPUHSTHS HEBEPHOTO,
HEMpOJyMaHHOT0, HEOOOCHOBAaHHOTO yIpaBieH4YecKoro pemieHus’? K uemy 3To MOXeT mpuBecTH?
OTBeTHI Ha BOITPOCHI OPOPMHUTE B TAOIHIIE.

[Ipaktuueckoe 3aganue Ne2

Tewma 4. IIporiecc NpUHATHS YIPaBICHYECKUX PEUICHUN U €r0 CTPYKTypa
3ananue PazpaboTarh yrpaBieHUECKHE PEIICHUS B PAMKaX MPeIaraeMbIX CHTYaIlHid
Cutyanms Ne 1
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[IpouBeranue u Oymyiiee GUPMBI 3aBUCAT, TPEKAEC BCETO, OT BHEIPCHHS HOBOBBEIACHHIA.
OpHako HEPEeaKo MEHEIKEpY MPHUXOAUTCS CTAJIKUBATbCd C CONPOTHBICHHWEM H3MEHEHUSIM,
BHEJPEHUIO HOBOTO, TMepenoBoro. Kakuwe NeHCTBUS MOXET NPEANPUHATH MEHEIKEp, YTOOBI
IPEeooJIeTh Takoe MpOoTUBOAeHcTBUE HHHOBanusM? Kakyio nporpamMmMy HHHOBAallUH  BbI
MPEUIOKHUTE, €CIIA BaC Ha3HAUYaT MEHEKEPOM JTaHHOU (GUPMBI?

Curyanus Ne 2

Kakwue BBl mpuMeTe penieHus Kak MEeHeDKep (PUPMBI, €CITH:

a) MpOIyKIUs Baieil (UpPMBI HE MOJIB3YETCsl CIPOCOM y MOoTpeduTeneil Ha 0003HAYEHHOM
PBIHKE;

0) LeHBI Ha TPOAYKIUIO (PUPMBI PE3KO CHUBUIIUCH;

B) TIOCTABIIIMK OTKA3aJICsl OT IIOCTABOK OCHOBHOTO CHIPHSI JIJIS BAIIeH TIPOXYKIIUN?

(Pemrenust npruHUMATh MO KaXKIOMY MYHKTY.)

Curyarus Ne 3

B TpynoBoii KOMIEKTUB, TA€ CYIIECTBYET KOH(PIUKT MEXAY ABYMS TPYIMIaMHU COTPYIHHKOB
0 TTOBOJYy BHEAPEHUS W300pPETCHUS, MIPHIIET HOBBIM PYKOBOAMTENb, MPUTITANICHHBIA CO CTOPOHBHI.
Kakum oOpaszom emy iydie OeHCTBOBaTh, YTOOBI HOPMAlM30BaTh CO3/ABILYIOCS OOCTaHOBKY B
KOJIJIEKTHBE?

a) BeiOparb akTuB, rpymmy, MOPy4UTh pa300paThCs U MPEIJIOKUTH MEPBI IO HOPMAaTU3allun
00CTaHOBKH B KOJUICKTHBE, OIIUPAThCS HA aKTUB, TIOIJICPIKKY PYKOBOJICTBA.

0) IlompiTaThcst pa3y0enuTh U MPUBJIEYh HA CBOIO CTOPOHY CTOPOHHHUKOB MPEKHETO CTHUIIS
paboThI, IPOTUBHUKOB HOBOTO, BO3/ICHCTBOBATh HA HUX YOSKICHUEM B IMPOIIECCE TUCKYCCHH.

B) M3yuuTh NepCreKTUBBI YIyUIIeHHs] KadecTBa BBITYCKAeMOW MPOAYKIUHU, MOCTABUTH
nepe]] KOJUICKTHBOM HOBBIC TEPCIICKTHBHBIC 3a/Ja4H, ONUPAThCS Ha JIydIde JOCTHKCHUS U
TPYAOBBIE TPATUIIUU KOJJICKTUBA, HE TIPOTUBOIIOCTABIATH HOBOE CTApOMY. I') YCTaHOBUTH JAETOBOU
KOHTAKT CO CTOPOHHUKAaMH HOBOTO, HE IPHHUMAsI BCEPhE3 JJOBOJIBI CTOPOHHUKOB CTAPOTO MOIX0/a K
TEXHOJIOTMH TPOU3BOJACTBA, IMPOBOAUTH pPabOTy MO peanu3aliid HOBIIECTB, BO3ACUCTBYS Ha
MIPOTUBHUKOB CHUJIOW CBOETO MPUMEPA U TIPUMEpa IPYTHX MPOTPECCUBHBIX PYKOBOIUTEIICH.

[IpakTrueckoe 3aganue Ne3
Tema 5. DKcriepTHBIE METO/IBI IPUHATHUS PELICHUN

IogoBast motpedHOCTH B momydabpukarax coctasisieT 1550 mit., yuciao pabouux AHEH B
rony — 226, onTUMaJIbHBIN pa3Mep 3akasa (mapTuu noctaBku) — 75 mrt. [locTaBka ocymiecTBiseTcs
IPy30BbIM aBTOMOOMJIEM CO CpEOHEM AKCIUTyaTallMOHHOW ckopocThio 22,92 km/u. TlocraBuiuk
HaxoauTcs: Ha pacctostHuu 2200 kM, oOriee Bpemsi Ha MOTpy30YHO-Pa3rpy304HbIe pabOThHI, OTABIX
BOAMTENS U T.II. COCTABJISIIOT 2 JTHA 3a peiic. Bo3mokHas 3aieprkka B mocraBke — 2 qua. Onpenenure
napaMeTpbl CHCTEMBI ¢ (PMKCHUPOBAHHBIM pa3MepoM 3aka3a, a MMEHHO: a) OXKHMJaeMoe IHEBHOE
notpebneHne mnonypabpukaroB; 0) CpOK pacxoloBaHUS NapTUU TIOCTaBKH; B) OXHAaeMOe
notpelyieHre 3a BpeMs MMOCTAaBKH; I') MaKCUMajJbHOE MOTpeOsieHHe 3a BpeMs MOCTaBKU (C y4eToM
BO3MOKHOM 3aJIep’)KKH B TOCTaBKE OYEpPEAHOW TapTUM); J) TapaHTHUHBIA 3amac. [locTtpoiite
cucTeMy ¢ (PMKCHPOBAHHBIM pa3MepOM 3aKa3a (MapTUU MOCTABKH) [0 U3BECTHBIM U PACCUUTAHHBIM
JTAaHHBIM.

3.2.2 IlpumepHbie 3amaHusi Il TMPOBEIACHUS BTOPOTO PYOEKHOTO KOHTPOJS MO TeMaM
«Mertonasl ynpasineHusi puckomy, «lIporecc pa3pabOTKu ¥ MPUHATUS CTPATETHYECKUX PELICHUI,
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«Pa3paboTka W KOHTpPONb TNPHUHATHUSA YIPABICHUECKUX peleHuii», «Pa3paboTka M KOHTPOJb
NPUHIATHUS YOPABICHUYECKUX perieHuin», «OueHka 3((EeKTUBHOCTU YIPABICHUECKUX PEHICHUI.
Hcnonp3yeMble OLIEHOYHBIE CPEACTBA: KOMILIEKCHAs MHCbMEHHas palboTa (TECTbl, KOHTPOJIbHbBIE
BOMPOCHI, TPAKTHYECKUE 3a/1aHuUs).

MerTob! ynpaBlICHHSI PUCKOM

16

B 3KOHOMI/I‘IGCKOI71 TCOpI/II/I pa3m/1t1a10T TpI/I THUIIA OpFaHI/BaHI/IOHHLIX
neiaeun

A) BepbanbHbIe,
paloHaIbHbIC

B) panmonanbHbie,
YHHUKaIbHBIE

C) oduuuanpHbie, OMEpaTHBHbIE U
onepanuoOHHbIE
D) omeparusHbIe,
palroHaIbHbIE
E) komuuecTBeHHBIE, OTIEPAIIMOHHEIE,
oduHaIbHbIC

KOJIMYCCTBCHHBIC,

oduIHaNbHbIC,

OICpalMOHHBIC,

17

COBOKYIIHOCTh aKTHBHBIX CYOBEKTOB W CHJ, JCUCTBYIOUIMX 3a HX
npenenamMy, He MOANAOIIMXCS KOHTPOJIIO CO CTOPOHBL (PUPMBI 3TO

A) BHyTpeHHsS cpena

B) BHemHsis cpena

C) monuTHYecKas cpena

D) cornmanbHast cpena

E) nmemorpaduueckas cpena

18

DTOT pUCK BO3HHUKAET B IPOILECCE pealu3allid TOBapOB M YCIYT,
TIPOM3BEACHHBIX WM 3aKYIUICHHBIX MIPEAIIPUHIMATEIIEM

A) KomMmepueckuMii
B) mpousBoncTBeHHbIIH
C) o¢unaHcoBbIi

D) HeompeneaeHHbIH
E) nmomyctumblii

ITpouecc pa3pabOTKK M MPHHSTHS CTPATETHIECKUX PEHICHUH

19

Kak moctuup ycroitumBoil oOmacTu cOBITAa TOBAPOB HCXOIS M3 KPHUBOM
XKHM3HEHHOTO IMKJIa

A) yudacTuem Ha BCexX Tamax Ku3-
HEHHOTO IHKJIA HOBBIX M31eJIHii

B) yBenuueHmeM 3TamoB «3pENOCTHY
U «HACBIIIICHUEY.

C) npenoTBpaieHueEM
«CTIAI» U «KPax»

D) 3akymarh Uil MPOA&XKH MPEHMY-
IIECTBEHHO JIACTUYHYIO MPOIYKIIHIO
E) sakynarb ISl IPOJ&XH IIPEHMY-
LICCTBEHHO HEIACTUYHYIO MPOAYK-
IO

9TaIlOB

20

Pemenue YUYUTBIBACT GanaHc HUHTCPCCOB 3aUHTEPECOBAHHBIX CTOPOH. Ot
peuieHus MOryT OBITh M HE CaMBLIMU 3(1)(1)€KTI/IBHBIMI/I, HO OHH OXOTHEC
HCHOJHAKTCA U IIPUHOCAT JIYUIINEC PE3YJIbTAThI

A) ypaBHOBeuUIeHHO€
B) unepTHOE

C) puckoBaHHOE

D) uMnyabcUBHO

E) ocropoxHoe

21

Pemenne npencrariser co0oil 3aaep)KaHHBIA IO BPEMEHH MPOIECC
pearvpoBaHusl Ha BO3MYIIAIOIINE BO3IEUCTBUS 3TO

A) ypaBHOBEIICHHOE
B) wuHepTHOE

C) puckoBaHHOE
UMITYJIbCUBHOEC
E) ocropoxHoe

Pa3paboTka 1 KOHTPOJIH MPHUHATHS YIPABICHISCKUX PEIICHIH

22

Pelenne pykoBoanTesIsl, HE HAJCJICHHOTO aIMUHUCTPATUBHBIMU
(byHKITUSIMU

A) odepra
B) mportokoi
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C) pacnopsikeHue
D) mocraHoBjeHue
E) mepeuenn
Penrenne NpUHUMAESTCS IPU HAIMYKH B IIPOLIOM HEYAAIHOTO OmbiTa — | A) ypaBHOBEIICHHOE
«oOKermmch Ha MONOKe — Ha BOAY AyHOT», a Takke mpu | B) umeprHOE
23 | HCKITIOUYNTENHFHON Ba)KHOCTH TIOPYYESHHOTO Jeia C) puckoBaHHOE
D) umMmyabcHBHOE
E) ocropoxnoe
Pemienre, OOBIYHO KOMMEPYECKOTO Xapakrepa, O MPEIIOKEHUN | A) HOpPMATHB
KOHKPETHOMY WM JIO0OMY JIMIly 3aKIIOYHTh CJENKYy Ha yKa3aHHbIX | B) odepra
24 | ycnoBusax C) mpeiickypaHT
D) moroBop
E) xomnemmms
OrneHka 3¢ (eKTUBHOCTH YIPABICHYECKHUX PEIICHHH
Meton nmpencraBiusier  co0Oil  IPOBEpeHHBIE  BEKaMH — CHOCOOBI | A) MaTpUYHBINA
HAaXOXKICHUA M pEATU3aliM Pa3MYHbIX pEIIeHUil myTeM oOwmeHus, | B) TeopeTuko-urpoBoit
25 | 3aKynMMCHBIX IIEPErOBOPOB, OOMaHa, JIOTHYECKUX YXMIIpeHUH, ocHoBaH | C) ’BpucTuYecKkuii
Ha JIOTHKE, 37[paBOM CMBICJIC U OIBITE, IPH KOTOPHIX BBIABISCTCS HOBasg | D) mcuxomormveckui
cyliecTBeHHas HH(opmarys E) amanuTHueckuii
COOTHOIIIEHHE CTOMMOCTH MPHOABOYHOTO MPOJYKTA, MOJYYEHHOTO 3a | A) IKOHOMHYECKast 3¢ pexTHB-
CUeT peanu3alMi KOHKpeTHoro YP W 3arpar Ha ero MHOArOTOBKY W | HOCTh YP
peanusanuio B) cormanbuas a¢pdexruBrocts YP
26 C) rtexHonoruyeckas 3pHpeKTUBHOCTh
YP
D) ncuxomorudeckas a¢dexTrs-
HOCTh YP
E) mnpasosas addexrusHOCTE VP
B 1em cocrouT nmpo0biiema mnporiecca NPUHATHS PEIICHNS A) B TOM, 4TO HE BCE IOHUMAIOT, O
YeM HJET peub
B) B cammkom Oonbimx obbeMax
nocTtynaromnied HHpopManuu
C) B TOM, YTO PYKOBOJHUTEIb HE UET-
27 KO 3HAeT Pe3yJIbTaT JJAHHOTO PEIeHNUS

D) B cpaBHEHHH PE3yJIBTATOB MPOU3-
BOJICTBEHHOM JIESITEIBHOCTH TPOIILIO-
TO U HACTOSIIIETO BPEMEHN

E) B comocraBiieHHH MHHYCOB W
IUIIOCOB B LeJsAX IOJy4eHUs] HaM-
00/1b111€T0 0011ero BHIMIPHIILA

TunoBsie KOHTPOJILHBIC BOIIPOCHI

Tema 6 MeToas! ynpaBJIeHHUsS] pUCKOM
KoHTposbHBIE BOIPOCHL:
Kakune Bam n3BecTHBI METObI pa3pabOTKU pEIICeHUN TPU HEONPEAECTEHHOCTH CUTYaIUil?

10
11
12

Yro Takoe 9BPUCTUYCCKHUEC MCTOIbI MIPUHATHA pemeHI/H”{?

KakoBbI cy11ecTBYIOT KpUTEpPUH BHIOOpA aJIbTEpHATUB PUCKOBAHHOTO PEIIeHUs?

Tema 9. Onenka 3(h(peKTUBHOCTH YIPABICHUYECKUX PEIICHUN
13 Uro takoe 3(pPeKTUBHOCTD yIPaBICHUECKOTO PEIICHUS?
14 KakoBa 3aBuCHMOCTb 3()()EKTUBHOCTH PEIICHHS OT €ro KauecTna?
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15 B yem 3akirouaeTcs HEOOXOIUMOCTh M BO3MOXKHOCTH OLEHKH 3((GEKTUBHOCTH MPHHATHIX
peleHunin?

Tunossle MpakTUYECKUE 3aJaHUS

[IpakTuueckoe 3ananue Ned

Tema 7. Ilponiecc pa3pabOTKH U IPUHATHUS CTPATETUUCCKUX PEIICHHUI

B 2015-2017 rr. ®upma N. 3aHuMaBIIelics Ipoaakeil ObITOBOM TEXHUKHU MPUAECPKUBAIACH
CTpaTerud OrpaHUYEHHOrO0 POCTa. PyKOBOACTBO MPUMEHSJIO XKECTKUE CTaBKH OKJIAJO0B, TUPEKTOP
HEINOCPE/ICTBEHHbIE YKa3aHUs NepeaBal HayaJbHUKaM OTIENIOB, B (JUpME MMEN MECTO OIOpoKpa-
TUYECKUH CTUib ympasineHus. Ho motom mpowusonuia cmMeHa pykoBojcTBa. Ha ¢upme nHauamuce
BOJIHEHUSI.

HoBblil MONI010M IUPEKTOP MpeuIaraeT Apyrou myTh pa3BUTHA: IEPEUTH HA IPOJAKY KOM-
IIBIOTEPOB U OPITEXHUKH, TO €CTh BBINTH HAa HOBBIM CEIMEHT PBIHKA, IIPU 3TOM HE TOJBKO COXpa-
HUTh NOKA3aTesd JAOXOJHOCTH, HO M YBEIW4UTh uX. Ilo mepcoHaily, TO pyKOBOACTBO IJIAHUPYET
MIPUMEHUTH HOBBIE METOJbI TOOUIPEHHUSI PAOOTHUKOB, & UMEHHO; MPUBJICYb MOJYMHEHHBIX K MPO-
LeCCy NPUHATUS PELICHUH, MOKa3aTh MEPCIEKTUBbI KapbepHOro pocta. HOBBI qupekTop Xoder
pacmMpuTh CUCTEMY (YHKIIMOHATBHBIX CBSI3€H, KpOME TOTO, OH yZeNseT O0IbIIoe BHUMaHUE TPO-
deccroHaNbHBIM TPEHUHTAM H JeNIaeT CTaBKY Ha MEHEXKEPOB CPEAHEro Janku. PaboTHUKH, KOTO-
pbie paboTaiu paHblile, 00ECIIOKOEHBI, HE TPO3UT UM OCBOOOXKIAEHHE IIPU HOBOM TUPEKTOPE, KaKu-
MU METOJIaMH OH OyJIeT pyKOBOJCTBOBAThCs U IiesiecooOpa3Ha BOOOIIE 3Ta HOBasi CTpaTertsl.

Kakumu Obii ObI Baliv JajibHEWINME JAEUCTBUS HA MECTE PYKOBOIMUTEINS, WIH CJIEI0BAIN
OBl BBI 9TO caMoii cTpareruu? Kak olieHUTe CUTYAIUIO C TIO3UIHMI paOOTHHUKOB (PUPMBI?

[IpakTuueckoe 3ananue No5
Tema 8 Pa3paboTka u KOHTPOJIb NPUHATHUS YIPABIEHYECKUX PEIICHUN

Pazpabotarh ynpaBiieHUeCKHE PEeLIeHNs B paMKaX MPelaraéMblX CUTYalHi

Curyarus Ne 1.

IIpumuTe ONTUMAIBHOE PELIEHNE ITPH YCIIOBUU:

a) B cBsI3m c cokpamieHueM NPOU3BOACTBA HEOOXOAMMO BBICBOOOAUTH N-YHCIIO
COTPYIHUKOB.

6) Pe3ko yxyammiaoch KayecTBO MpoM3BOAMMOM mponykiuuu (yciyr). B) Ha peiHke yman
CIPOC Ha MPOMU3BOAMMYIO Balei GpupMoil mpoayKuto (yciayru).

Curyanus Ne 2.

Bbl maBHBI MeHemKep Ha KpymHOW (uUpMe MO MPOM3BOACTBY BCEMHPHO H3BECTHBIX
curapet. Y ¢upMbl UMEIOTCS MHOTOUMCIIeHHbIE (pabpuku o Bcemy Mupy. OHa TOCTHIIIAa OOJIBIIOrO
o0beMa npojax. [losBuIace BO3SMOXXHOCTB OTKPHITH elie (adbpuky B oqHoi u3 ctpad CHI, u ot Bac
3aBHCHUT pELIEHHE — IOANUCATh HOBBIM KOHTpakT wid HeT. C OJHOW CTOPOHBI, CTPOUTEIHCTBO
NaHHOM (paOpuky 0OecreduT HOBBIMH pAabOYUMHM MECTaMM A3TOT PETHOH, TEM CaMbIM PEIIUTCS
aKTyaJIbHAs ISl TOTO PErruoHa mpobdiieMa 0e3paboTHIIBL; C IPYTrOM — ATO MPUHECET OONBIION TOXO
Bameit pupme. O HAKO BbI, 3aHUMAsICh IPOM3BOACTBOM M MPOJAXKeH KPYIHBIX MAapTUH CUTApET, 10
CUX MOp He ObUIH yOeXJIeHbI B TOM, YTO KypeHue BbI3bIBaeT pak. HegaBHO BaM B pyKu monail OT4eT
00 WucclnenoBaHWU, B KOTOpPOM OblJa YCTAaHOBJIEHA TMpsiMas CBA3b MEXAYy KypeHHEM U
OHKOJIOTUYECKMMU 3a0oneBanusiMu. [loctanoBka 3amaum: Kakoe pemieHne Bbl npumere?
[lonnuiiere a1 BbI KOHTpaKT WK HeT? [louemy?
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IIpakTruecko

e 3aganue Neb

Tema 9 Onenka 3 PeKTUBHOCTH YIPABICHUCCKUX PEIICHUN

«[Ipunstue pemeHus o BHIOOpe MacmTaba HOBOTO IPOU3BOCTBAY

Yenosue. [Ipennpunumarens pemmi OpraHU30BaTh MPOU3BOJICTBO CTONSPHBIX H3lenuil. B
pe3ynbTare OIEHKH CIpoca, BO3MOXKHON IIEHBI peau3allii U 3aTpar Ha IMPOU3BOJICTBO U COBIT UM
OBLIM TOJYYEHBI CIEAYIOUIUE JaHHbIE: MaKCUMalbHas IieHa ogHoro uznenus [max — 300 nen. ex.;
BO3MOKHO YMEHBIIIEHUE PHIHOYHOM LIeHbI B Onmxaiiuii rog g0 Limun = 200 nen.ex.; nepeMeHHbIE
3arparel Ha onHO uznenue Umnep = 120 geH. ea.; B cocTaB MOCTOSHHBIX 3aTpar BXOMAAT: O 3apIuiara
npeanpunumarens — 2000 neH. e. B Mec., 0 pacxoabl Ha amopTu3anuio odopynoBanus 600 neH. e.
B MeC., O PacXO/bl Ha OIUIaTy apeH bl noMerienus (2 Bapuanta): BapuanT 1 — Cap = 1000 neH. en. B
Mmec., Bapuant 2 — Cap = 2400 nen. en. B mec. [Ipou3BoncTBeHHAas IJI01a1b BapuaHTa | MO3BOJISET
opranu3oBarh BbIycK 30 u3genuil B Mecdll, a MPOU3BOACTBEHHAs IUIOMaALr BapuaHTta 2-120
u3nenuii B Mecsan. HeoOxomumo TpHHATH pelieHue 1o oOecnedeHuio  0e3yOBITOUHOCTH

IMpOU3BOACTBA U BH6p8.TB J'Iy‘IIlIPIfI BAPHUAHT apCHAYCMOT'O ITOMCIICHUS.
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ctp. 15 u3 18

IlepBbIii 3x3eMILIAP

KOITA Ne

4. IOPAJOK INTPOBEJAEHUSA U KPUTEPUU OHEHUBAHUSA PYBEXKXHOI'O
KOHTPOJIA

4.1 Ilopsiiok nmpoBeneHsi py0eKHOT0 KOHTPOJISA

PyOexHblil kOHTpoOJIb IpoBOAUTCA B 3 srana. Ha mepBom 3Tame CTyAeHT peliaeT TeCThl.
ITponomwkurensHOCTh — 15 MuHYT. Ha BTOpOM 3Tane CTyAeHT OTBEYAET HAa KOHTPOJIbHBIE BOIIPOCHI —
10 munyr. Ha TperbeM sTame peliaeT NpakTUYECKHUE 3aJaHUs: BbIOMpPAET MHCTPYMEHTaJbHbIE
cpeactBa Juisi oOpaOOTKM JaHHBIX B COOTBETCTBHM C IIOCTAaBJICHHOM 3ajayeil, aHaIu3upyer
pe3ynbTarel, (HOPMYIMPYET OTBETHI HAa KOHTPOJBHBIE BOIMPOCH, OOOCHOBBIBAET TIOJTYYECHHBIC
BbIBOZBL. [IponoikuTenbHOCTh — 20 MUHYT.

4.2 Kputepun oueHNBaHHUs PyOeKHOI0 KOHTPOJIS 110 BUIAM OLICHOYHBIX CPEACTB

4.2.1 Kpurepumn oueHUBaHMS TECTOB
MaxkcuMaJbHBIN 0ajlI 32 OTBET HA TECTHI — 5 0aJIIOB.

Otianuno/
5 6as10B

Xopomuio/
4 6asna

YioBjerBopuTeJbLHO/
3 6anna

HeynoBierBopute/ibHO/
0-2 6a1a

Bricokuit ypoBeHb
OCBOCHHSI IPOBEPSEMBIX
KOMIIETEHITUHA

[IpoaBuHYTHIN ypoBEHb
OCBOCHHUSI IIPOBEPSIEMBIX
KOMITETEHU I

[ToporoBelii ypoBeHb
OCBOEHHUSI ITPOBEPSIEMBIX
KOMITETEHIIUHA

Henocrarounslii ypoBeHb
OCBOCHHUSI ITPOBEPSIEMBIX
KOMIIETEHIINHN

JleMoHCTpHpYIOTCS:
r1yOokoe W TpOYHOe
YCBOGHHE MPOrPaMMHOTO
Marepuana, cBOOOIHOE
BIaJlCHHE  MaTepuajoMm,
NpaBHJIbHOE IPUMEHEHHE
TEPMHHOJIOTUH,
CHOCOOHOCTH BBIOpATh
WHCTPYMEHTAJIbHBIE
cpexncTBa Uit 00pabOTKH
9KOHOMUYECKUX JIaHHBIX B
COOTBETCTBHH c
IMOCTaBJICHHOM 3a1auecH.

JIeMOHCTpUPYIOTCS:
3HaHHE  MPOTPAMMHOTO
MaTtepuana, MpaBUJIbHOE
MPUMEHEHHE
TEOPETUYECKUX  3HAHUH,
BJIaJICHHE HEOOXOTUMBIMHU
TePMHUHAMH, CIIOCOOHOCTH
BBIOpATh
HHCTPYMCHTAJIHHEIC
cpexacTBa it 00pabOTKH
9KOHOMHUYECKHX JaHHBIX B
COOTBETCTBUH c
IOCTaBJICHHOM 3a1aueH.

JleMOHCTPUPYIOTCS:
YCBOCHHE OCHOBHOI'O
Marepuajga, TPH  OTBETE
JIOMTYCKAIOTCS ~ HETOYHOCTH,
HMCIOTCS ~ 3aTPYIAHCHUS B
HCITONB30BaHUH
TEPMHUHOJIOTUH,
HEJ0CTATOYHO
cthopmMupoBaHa CIIOCOOHOCTH
BEIOpPaTh HWHCTPYMEHTAJIBHBIC
cpeactBa s 00pabOTKH
JKOHOMHYECKHX JAHHBIX B
COOTBETCTBUHU ¢
MOCTAaBJIEHHON 3a1a4en.

JleMOHCTpUPYIOTCS: HE3HAHHE
MIPOTPaMMHOTO MaTrepuaa, Ipu
OTBETE€ BO3HHUKAIOT OIIMOKH,
3aTPyAHECHUS npu
UCIIOJIb30BAHUN TEPMHUHOJIOTHH,
HE copmupoBana
CHOCOOHOCTh BBIOpATh
HHCTPYMCHTAJIbHBIE — CPEICTBa
JUTT 00pabOTKH IKOHOMHYECKUX
JAHHBEIX B COOTBETCTBHH C
MOCTaBJICHHOH 3a1auei.

4.2.2 Kpurepuu OLleHUBAHUS 0TBETOB HA KOHTPOJIbHbIE BOIIPOCHI
MaxkcuManbHbIi 0a 3a oTBeT — 5 6alIoB.

OTtanuno/
5 6a10B

Xopomro/
4 6anaa

YnosnerBopuTeabHo/
3 0asna

HeynosnerpopureanHo/
0-2 panna

Bsricokuii ypoBeHb
OCBOEHHUS IIPOBEPSIEMBIX

IIponBHHYTHINA ypOBEHD
OCBOEHHSI TPOBEPAEMBIX

IToporoBelii ypoBeHb
OCBOEHHSI IPOBEPSIEMBIX

Henocrarounslii ypoBeHb
OCBOEHHUS IPOBEPSIEMBIX

KOMITETEHIIUH KOMIIETEHITUHN KOMIIETEHIINHN KOMIIETEHIIUH
JlemoHcTpUpyrOTCS: JleMoHCTpUpyIOTCS: JleMoHCTpUpYIOTCS: 3HaHUE U | JleMOHCTpUPYIOTCS:
TIOJTHOE W3JI0KEHUE | TIOJTHOE M3JI0KEHUE | TOHIMaHHUe OCHOBHBIX | HE3HaHHE OONBIIEH YacTu
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Matepuana  (OTBeTa  Ha|Mmarepuaia MOJIOKEHUI JAHHOM TEMBbI, HO | COOTBETCTBYIOIIETO
BOIPOC), JaeTcs | JacTes NPABUJILHOE | U3J1aracTCs Marepuan | Borpoca, JIOITYCKarOTCs
MPaBUJIBHOEC OMPEACICHHUC | OTIPSNICIICHUE  OCHOBHBIX | HETIOJIHO M JIOMYCKAIOTCS | OMIMOKA B (popMynupoBKe
OCHOBHBIX TIOHATHUH; | HOHATHIA; 00HAPYKUBACTCS | HSTOYHOCTH B OIIPEICIICHHUH | ONPEACTICHUH ¥ TPaBHII,
oOHapyXHuBaeTcs ITIOHUMAaHHE Marepuaia, | IOHATHI WINn (HOPMYITHUPOBKE | MICKAKAIOIINE WX  CMBICI,
ITIOHUMAaHHE Matepuaia, | 000CHOBaHHUE CBOHUX |IIPaBWJI; CTYIAEHT HE YMEET |CTyAEHT JaéT HEBEpPHYIO
00oCHOBaHHE CBOMX | CY’)KIEHUH,  NPUMEHEHHUE | JOCTATOUHO TITyOOKO U | OLICHKY CUTYalllH.
CYXACHUH, NPUMEHEHME | 3HAHUM  Ha  IPAKTHKE, | 1OKa3aTebHO 000CHOBATH
3HAHUH  Ha  TPAKTHKE, | IPUBOMATCS HEOOXOAWMBIC |CBOM CYXICHUS W IPHBECTH
MPUBOIATCS  HEOOXOAUMBIC | IPUMEPHI, HO |CBOM IIPUMEpPHI; U3JIAraeTcs
IIPUMEPBl HE TOJBKO U3 | JOIYCKAKOTCS 1-2 | MaTepua HEMOCICIOBATEIBLHO
y4eOHHUKa, HO U | Hejouera B|HM JOIIyCKAIOTCS OIIMOKH B
CaMOCTOSTEIILHO MOCJIEN0BATEIBLHOCTH U | A3BIKOBOM odopmIcHUN
COCTaBJICHHBIC; W3JIAraeTcs | I3bIKOBOM 0(OPMIICHHH | H371aTaEMOTO.

Mmarepuail nsjaracMoro.
MIOCJIEN0BATEIBLHO "

MIPaBUJIIBHO C TOYKH 3pEHUSA

HOPM JINTEPATypPHOTO

SI3BIKA.

4.2.3 Kpurepuu onleHUBAaHUS MPAKTHYECKOT0 32 IaHUS
MaxkcuMmanbHbIN 0aJuT 32 BRIIOTHEHHE MPaKTHYeCKUX 3a1aHuil — 10 6anos.

OTtanuno/
9-10 6a10B

Xopomo/
7-8 6ay10B

YnoBJjerBopuTebHO/
5-6 6ass10B

HeynosisierBopuresibHO/
0-4 6anna

Bricokuil ypoBeHb
OCBOEHMSI IPOBEPSEMBIX
KOMIIETEHIUI

IIponBUHYTHIN YpOBEHB
OCBOCHHS [TPOBEPSEMBIX
KOMIIETEHIIUI

IToporosslii ypoBeHb
OCBOEHHS POBEPSAEMBIX
KOMIIETEHITUM

Hepnocrarounslii ypoBeHb
OCBOEHHS IPOBEPSIEMBIX
KOMIIETEHIIUI

CryneHT uMeeT DIIyOOKHe
3HAHMSA yueOHOTro
Mmarepuaia TeMe
MPaKTHYECKOH paboThl,
MOKa3bIBAET YCBOEHHE
B3aUMOCBSI3H OCHOBHBIX
MOHATHI HCIONB3YEMBIX B
paboTe, CMOT OTBETHTh Ha
BCE YTOUHSIOIINE u
JIOTIOJTHUTEIBHBIE BOIIPOCHL.
CTyneHT  JeMOHCTPHUPYET
3HaHUsI TEOPETUYECKOro U
NPaKTHYECKOTO MaTrepHaia
N0 TeMe MPaKTHYECKON
paboThl, onpenenser
B3aUMOCBSI3H MEXTy
MOKa3aTeJIsIMK 33/1a4H, 1aET
MpaBHJIbHBIN ANTOPUTM
pemIeHus, oTpenenseT
MEKANCIUIUINHAPHBIE

CBSI3H 1o YCIIOBHIO

10

CryneHT mnokasan 3HaHHE
ydeOHOro Marepuana,
YCBOUII OCHOBHYIO
JIUTEparypy, CMOI OTBETUTh
MOYTH TMOJHO Ha  BCE
3aJlaHHbIE JIOTIOJIHUTEIbHbIE
U YTOUHSIOIIHE BOMPOCHL.
CTymeHT  JI€MOHCTpHpPYET
3HaHUSI TEOPETHYECKOTO U
MIPAKTUYECKOTO MaTepuaja
0 TEME MPAKTHUYECKOU
paboTsl, JloIycKas
HE3HAUUTEIbHbBIE
HETOUHOCTU IPHU PEIICHUU
3a]a4, MMes  HEMOIHOE
MIOHUMAaHHE
MEXKTUCLIUIUTMHAPHBIX
CBA3€M IpU INPaBUIbHOM
BBIOOpE ajropuTMa
peleHus 3a/1aHus,
JEMOHCTPUPYET

CTymeHT B IIETIOM OCBOWII
MaTepuan  MPaKTHYCCKOMH
paboThI, OTBETHUII HE HA BCe
YTOUHSAIOILIKE u
JIOTIOJIHUTENbHBIE BOIPOCHI.
CryaeHT 3aTpygHsieTcss ¢
NIpaBUJIBHON OLICHKOH
TIPEeIOKEHHOU 3aj1a4uu,
Ma€T  HEMOJHBIH  OTBET,
TpeOyroIHiA HABOIALINX
BONIPOCOB  TMpemnojaBares,
BEIOOp aJTOpUTMAa pPEIICHUS
3aladid  BO3MOXEH  MpH
HaBOJISALIUX BOIIpOCax
npernogaBaress,
JIEMOHCTPHUPYET
HEJ0CTAaTOYHYIO
CIOCOOHOCTB BBIOpATh
HHCTPYMEHTAJIbHEIE
cpenctBa Il 00pabOTKH
SKOHOMHYECKHX [AHHBIX B

CryzneHr

CYHICCTBCHHBIC np06em>1

3HAHUSX OCHOBHOTO Y4eOHOIO
MIPAKTUYECKOU
paboTHI, KOTOPBIA MOJHOCTBIO
cozlep)KaHue
BOIPOCOB, HE CMOI' OTBETUTH

Marepualia

HE  PacKpbLl
Ha YTOUHSIOIINE
JIOTIOJTHUTETHHBIE
CrymeHt  nmaér
OIICHKY
HEIPaBUILHO

aJITrOpPUTM JICUCTBHH,

chopMupoBaHa CHOCOOHOCTH
BBIOpaTh HMHCTPYMEHTAIIbHbIE
00paboTku

cpelncTBa s
SKOHOMHYECKHX
COOTBECTCTBHUU
MOCTaBJICHHOK
TIPOAHATN3UPOBATh
pE3YIBTAThI pacdeToB

JaHHBIX
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3aaHus, JIEMOHCTPHUPYET | CHOCOOHOCTh BBIOPATH | COOTBETCTBHUU ¢ | 0obocHOBaThH IOJIy4EHHBIE
CIIOCOOHOCTH BBIOPATh | MHCTPYMCHTAJIBHBIC TIOCTaBJICHHOU 3aJ]a4€i, | BBIBOJBL.
WHCTPYMEHTAJIbHBIE cpeAcTBa i 00pabOTKH | MPOaHAIU3UPOBATh
cpenctBa Ui O0OpaOOTKH | PIKOHOMHYECKUX MJaHHBIX B|pe3ylbTaThl  pacueToB U
OKOHOMHMYECKHUX JaHHBIX B |COOTBETCTBUU c|00OCHOBAaTh  TIONyYCHHEIC
COOTBETCTBUH C | HoCTaBJIEHHOH 3aJ1auei, | BRIBOJIBI.

MIOCTaBJIEHHOMN 3a/1a4el, | IpOoaHaIu3upOBaTh
MIPOAHAIU3NPOBATh pe3ynbTaThl  pacyeToB H
pe3ynbTaThl  pacueToB U |00OCHOBaTh  IOyYCHHEIC
000CHOBAaTh  MOJIyUYEHHBIC | BBIBOBI.

BBIBOJIBI.

4.3 Pe3yabrarhbl py0esKHOr0 KOHTPOJIS U YPOBHH chOPMUPOBAHHOCTH KOMIIETEHIIUIA

[Ipu monBeseHUU UTOTOB YUUTHIBAIOTCSA PE3YNBTaThl TeKyliero KoHTposs. [lomydeHHbie 3a
TEKYIIUA KOHTpOJIb Oayibl CyMMHUPYIOTCS ¢ OajlaMy, MOJNYyYEeHHBIMH 32 KaXAbIH dSTam mpu
MPOXOKJICHUH PYOSKHOTO KOHTPOJIS.

Kputepuu oreHuBaHMsI YpOBHS OCBOCHHS JUCHUUIUIMHAPHBIX KOMIETEHIMA Ha pyOe KHOM
KOHTpOJIE:

«ormmuHo» (A, A-; 4.0 — 3.67; 90 — 100%) — cTymeHT MOJHOCTHIO BBIMOIHII 3a/JaHKe, OKa3all
OTJUYHBIC 3HAHUS W YMEHHUS B paMKaxX yCBOCHHOro y4eOHOro Marepuana, pabora odopmiieHa
AKKypaTHO U B COOTBETCTBUU C MPEAbABIIEMbIMA TPEOOBAHUSIMHU.

«xopomio» (B+, B, B-; 3.33 — 2.67; 75 — 89%) — cTyieHT MOJHOCTHIO BBIMOIHIII 33/IaHKE, TTOKa3a
XOpOIIIMe 3HAaHUS U YMEHHUSA, HO He CMOT 00OCHOBATh ONTHUMANBbHOCThH MPEATOKEHHOTO PEIICHHUS,
€CTh HeIOCTaTK! B 0(hOpMIIEHUH PabOTHI.

«ynosnerBoputenabao» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — CTyA€HT MOJHOCTHIO BBIOTHHUII
3aJaHle, HO JONYCTHJI CYIIECTBCHHbIE HETOYHOCTH, HE TPOSBHJ YMEHHUS MPaBHIBHO
UHTEPIIPETUPOBATh  TOJMYYEHHBIE  pe3ylabTaThl, KadecTBO odopmieHuss pabOThl  HUMeEeT
HEJOCTaTOYHbIN YPOBEHb.

«ueynosietBoputenbHo» (F; 0; 0 — 49%) — cTyAeHT He MOJHOCTBIO BHIMOIHUI 3aIaHKe, TIPH ITOM
MIPOSIBIJT HEJIOCTATOYHBIN YPOBEHb 3HAHUM U YMEHUH, a TaKKe HECTIOCOOCH MOSICHUTH MOJTYYCHHBIN
pe3yInbTar.

VYpoBHU c(hOPMUPOBAHHOCTH KOMIIETCHIIUI ONPEACISIETCS CIEAYIOIIAM 00Pa3oM.

1. Boicokuii ypoBeHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIHI COOTBETCTBYET OIICHKE «OTIUYHOY,
npexamnonaraetT GopMupoBaHHE KOMIIETCHIINK Ha BRICOKOM YPOBHE, TOTOBHOCTh K CAMOCTOSITEITEHOU
npodecCHOHANILHON AESITeTbHOCTH: CTYACHT JOJDKEH 3HaTh NMPUEMBI M METOMABI TIOMCKa, 0TOOpa,
cbopa m 00paboTKu WHGOPMAIMH; aKTyaJbHbIE OTCUECTBEHHBIC W 3apPYOCIKHBIC MCTOYHUKU JJIS
pellleHus MOCTaBICHHBIX 3a]]a4; METOJJOJIOTHUIO CHCTEMHOTO MOIX0/1a; CYIIHOCTh U XapaKTEPUCTHKY
MeTOO0B cOOpa M MOHUTOPHHTA JAHHBIX UIS MTPOBEICHUS PAacueTOB SYKOHOMHUYECKHX IMOKa3areiei
OpraHM3aIi; YMETh MPUMEHITh MPUEMBI M METOABl TOWCKA, OTOOpa, cOopa U 00paboOTKU
uH(pOpMAIMHU; TIONYYCHHOW W3 aKTyalbHBIX OTEYECTBEHHBIX M 3apyOeKHBIX HWCTOYHHKOB;
CUCTEMHBIN MOAXO/ JJIsl pEIIeHHs TTOCTABIEHHBIX 3a/1a4; BEIOMpATh METOABI cOOpa M1 MOHUTOPHHTA
JAHHBIX IS IPOBEICHHS PACYETOB SKOHOMHUYECKUX ITOKa3aTeleld OpraHnu3aliii; BIaIeTh IpUuEMaMu
U METoJaMH TOHCKa, oTOopa, cOopa W 00pabOTKM MH(OPMAIMH, MOIYYEHHOH M3 aKTyalbHbIX
OTE€YECTBEHHBIX M 3apyOeXHBIX HCTOYHHUKOB; METOAMKONM CHUCTEMHOIO MOAXOJa MJisi pelleHus
MOCTABIIEHHBIX 3aJ[ad; METoAaMu cOOpa, MOHUTOPUHTAa W OOpabOTKU MaHHBIX IS MPOBEICHUS
pacyeToB SKOHOMHUYECKHX MOKa3aTeNiel OpraHu3aiui.
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2. [IponBUHYTHIM YPOBEHb COOTBETCTBYET OLIEHKE «XOPOILOY, IpeArnoiaraeT (opMHUpOBaHUE
KOMIIETEHIIMI Ha 0ojiee BBICOKOM YPOBHE: CTYAEHT JAOJDKEH 3HaThb OCOOEHHOCTU pabOThl C KHUTOM,
MoHorpaduel, pedepaTuBHBIMH COOpPHUKAMH, OIOJUIETCHSIMH, INPOCIEKTAMH, MEPUOIHMUECKON
[IeYaThlo, ayIMOBU3YaJIbHBIMU M 3JIEKTPOHHBIMU HMCTOYHUKAMH MH(POPMALMU B LENAX MOJYYEHUs
HEOOX0onMUMON MH(OPMAIMK IS PEIICHUS MOCTaBICHHBIX 33734 C HCIOIb30BAHUEM CHCTEMHOTIO
HOAX0/1a; OCHOBHBIE HCTOYHMKM COOpa M MOHUTOPHMHIA JAaHHBIX Ui IPOBEACHUS pacyeToB
HDKOHOMHUYECKHUX TOKa3aTesieil OpraHu3aliy; yMeTb HPUMEHSATh METOAbl paboTbl C KHUTOM,
MoHorpaduei, pedeparuBHBIMU COOpPHUKAMH, OIOJUIETECHSIMHM, IMPOCIEKTAaMH, NEPUOIUUYECKON
MeYarbio, ayIMOBH3YAIIbHBIMUA M AJIEKTPOHHBIMH HUCTOYHMKAMH MH(MOPMAIMK B IEJSAX MOTYYCHHUS
HEoOXouMONH MH(pOPMAILK JUIs PEelICHHs MOCTABICHHBIX 3a7ad C UCIIOJIb30BaHUEM CHUCTEMHOIO
[0JX0Ja; BbIOMpaTh WCTOYHUKUM U HMHCTPYMEHThI cOOpa JaHHBIX B 3aBUCHUMOCTH OT TIPYIIIbI
SKOHOMUYECKHMX TIIOKa3zaTelell OpraHu3aluu; BIAZEeTh METOJAMH METOAbl paboThl C KHUIOM,
MoHoTrpaduer, pedeparuBHBIMH COOpPHUKAMH, OIOJUIETCHSIMH, TPOCIEKTaMH, EPUOIHMIECKON
[eyaTblo, ayIMOBU3YaJIbHBIMU M 3JIEKTPOHHBIMM HUCTOYHMKAMM MH(MOpPMAIMK B LEIAX MOTY4EHUS
HEOOXonMMMON MH(OPMAIK IS PEIICHUS MOCTaBICHHBIX 33734 C HCIOIb30BAHUEM CHCTEMHOTO
HOX0/1a; HAaBbIKAMM, MHCTPYMEHTaMHM cOOpa, MOHMTOPUHra 0OpaOOTKM JAaHHBIX JJIs IIPOBEAECHUS
pacueToB OT/EIbHBIX IPYII SKOHOMUYECKUX MTOKa3aTesIeld opraHu3aum.

3. IloporoBelii YpOBEHb COOTBETCTBYET OLIEHKE «YyIOBIETBOPUTEIBHO», IPEAIOIAracT
(dbopMuUpOBaHNE KOMIIETEHLIMH Ha Ha4YaJbHOM YpPOBHE: CTYIEHT JOJDKEH 3HaTh BO3MOXHbIE
UCTOYHUKU TOJTYy4eHUs HHPOpPMAIMH, METOAbl TOHCKa, cOopa HHGOpPMAIUMM M3 PA3IUYHBIX
MCTOYHHUKOB, KaT€ropuy CHUCTEMHOIO aHajIM3a; TEOPETUYECKHUE OCHOBBI U NMPAKTUUYECKUE ACIIEKTHI
npoBesieHust cOopa, MOHUTOPUHTA U 00paOOTKM JaHHBIX JJIS IPOBEJCHUS PACUETOB SKOHOMUYECKHUX
nokaszaresyiell OpraHu3aliy; yMeTb OCYUIECTBIATh MOMCK HH(OpMaLuy, HEOOXOAUMOMN ISl peIIeHUs
MIOCTABJICHHOM 3aJlaud, HCIIOJIb3Ysl Pa3jM4YHble MCTOYHHMKH; METOJOJIOTHIO CHCTEMHOIO IMOIXOJa;
KPUTHYECKH OLIEHMBaTh HAJA&KHOCTh HCTOYHHMKOB HH(pOpMalMH; padboTarb € MPOTHBOPEUMBOI
uHpOpMaIe U3 pa3IMYHbIX HUCTOYHUKOB; IPUMEHATh Pa3IMUHbIEe MOAXObI K cOopy, 00paboTke u
MOHMTOPUHTY JI@HHBIX JUIsl MPOBEJCHHS PAcyeTOB 3KOHOMHUYECKMX IOKa3aTeseil opraHu3aluu,;
BJIaJIETh METOJaMM IOHMCKa, cOopa MH(pOPMAlMM U3 pa3IMYHBIX HCTOYHHUKOB, B TOM 4YHCIE C
PUMEHEHUEM COBPEMEHHBIX MH()OPMAIMOHHBIX M KOMMYHHKAIIMOHHBIX TEXHOJOTUH; HAaBBIKAMU
UCIIOJIb30BaHMsI CUCTEMHOTO TOAXO/A JJIsl pelleHHs MOCTAaBJICHHBIX 3ajady; HaBbIKaMu cOopa U
00pabOTKM MCXOAHBIX JAHHBIX JUIS MPOBEICHHUS pacueToB HSKOHOMHYECKHX IoKa3aTenei
OpraHH3aIiH.

4. HenocTaTtouHblii YpPOBEHb COOTBETCTBYET OLICHKE «HEYIOBIETBOPUTEIHHO.
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