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OBIIME ITOJIOKEHUSA

Metoauyeckie yka3zaHUs COCTaBJIEHBI B COOTBETCTBHM C paboueil mporpammon
JUACHUIINHBL «METOIbl IPUHATUS YIPABICHYECKUX PELLIEHUI.

Meroanueckue yka3zaHHs IIO3BOJSIIOT CTYIEHTAM YBUAETb CTPYKTYPY JAUCLMIUIMHBL,
OpPUEHTHPOBATh HAa Y4eOHBIM Marepuan Mo Kaxaoh Teme. MaTepuasl HalpaBjeH Ha MOBBIIICHHUE
¢ dexTBHOCTH y4eOHOTO Tmporecca, HMeeT OOJbIIOe 3HAYeHHWE B Pa3BUTHH HABBIKOB
CaMOCTOSITEIILHOM pabOThI Oy TyIINX SKOHOMUCTOB.

Lenpro xypca «MeToabl MPUHATHS YIPABIECHYECKUX PEIICHUI» SBISETCS U3y4YEHHUE OCHOB
TEOpUU TMPUHATUS PELIEHUH C LEIbl0 NPUMEHEHHsS] IOJYYEHHBIX 3HAHUM mpu pa3paboTke
YIPABJICHUYECKUX PEIICHUH B MPAaKTUYECKOW JAEITEIbHOCTH MEHEIKEepa, a TaKKE OBJIAJICHUE
OCHOBHBIMH 3HAHUSIMH M HABBIKAMU B TEOPUU U MPAKTUKE MPUHITUS PELICHUMN.

3anayu AUCIUIUIMHBL:

- YCBOUTH CTPYKTYpy U COJAEpXkKaHUE IMpPOLEcca NPUHATHSA YIPABICHYECKHUX PEIIEHUH,
HEO0OXOIMMOCTh €ro pallMOHAIbHOM OpraHu3aluy,

- O3HAaKOMHUTBCS C AapCEHAJIOM METOJ0B pa3pabOTKM M MPHUHIATHUS pPELICHUH, HX
O0COOCHHOCTSIMU M BO3MOXXHOCTSIMU TPUMEHEHUS

- M3YYUTh COBPEMCHHBIC TEXHOJOTHUU TNPUHATUS 3(PPEKTUBHBIX PEHICHHA B YCIOBHUSIX
pPHUCKA U HEOIIPEIEIEHHOCTH;

- TMOJIy4UTh HEOOXOJMMbIE 3HAHHS JUIsl TOTO, YTOOBI YMETh pa3palaThiBaTh MPOEKTHI U
IIPUHUMATh  YIPABJICHYECKUE PEIICHUs, CBSI3aHHBIE CO CTPATETMYECKUM H3MEHEHUEM U
YIIYYIIEHUEM KOHKYPEHTHBIX TTO3ULIUNA (PUPMBL.

VYpoBHH c(HhOPMUPOBAHHOCTH KOMIIETEHIIMH ONpeeNIeTcs CaeyoIuM 00pa3oMm.

1. Boicokuil ypoBeHb c(hOpMUPOBAHHOCTH KOMIETEHLIUN COOTBETCTBYET OLIEHKE «OTIHMYHO,
npeznonaraetT GopMupoBaHHEe KOMIETEHIUI Ha BBICOKOM YPOBHE, TOTOBHOCTh K CAMOCTOSITEIbHOMN
npohecCHOHANBHON JIEATEIbHOCTU: CTYAEHT JOJDKEH 3HaTh KPUTEPUH BBIOOpa ONTHUMAaJIbHBIX
OpPTaHHU3aI[MOHHO-YIIPABIEHYECKUX pelIeHud u  cmocoObl uX  peanusanuu; GOpMBI U
CTUMYJIMPYIOIIME MEXaHU3Mbl OTBETCTBEHHOCTH 3a pE3YyJlbTaThl IPUHATHIX OPTraHU3aLMOHHO-
YIPABICHUYECKUX PELIEHUN B PA3JIMYHBIX, B TOM YHMCIIE U B HECTAHAAPTHBIX CUTYALUAX; TEXHOJIOTUH
noucka 1 oTbopa nHpoOpMaluy; yMETh OIIEHUBATh BO3MOXHbIE BapUAHTHI PELICHUs TPOOIEMbl Ha
OCHOBE aHaju3a pPe3yJbTaTOB OPraHU3aLlMOHHON Cpenbl, CPaBHHUBAs JOCTOMHCTBA U HEIOCTAaTKH
KQKJIOM aJbTEpPHATHBBI; OLEHUBATH MOCIEACTBUS OpPraHU3AallMOHHO-YIPABICHUYECKUX PEIICHUN U
HECTH 3a HHUX OTBETCTBEHHOCTH; W3BIIEKaThb HH()OPMAIMIO W3 BBISBICHHBIX HH()OPMAIIMOHHBIX
MacCUBOB; BJaJE€Th HAaBbIKAMH peaIU3allMM M COACHCTBHSA peaIu3allMi OpPraHU3alOHHO-
YIIPABJICHUYECKUX PEIICHUN HA OCHOBE aHAJIM3a PE3YJIbTATOB OPraHU3aLlMOHHON CPEbl C yUETOM UX
COLIMAJILHOW 3HAYMMOCTH; HH(POPMAIMOHHBIMH KOMMYHUKAIIMOHHO-TEXHUYECKUMH CpEACTBAMHU
OLEHKM OHMJIAEMBIX PE3YJIbTATOB pPEANTU3ALUU OPraHU3aALMOHHO-YIIPABICHUECKUX PELICHUM;
HaBbIKaMU HCIIOIb30BaHU HHPOPMAIIHIOHHO-TIONCKOBBIX CHCTEM.

2. [TpoABMHYTBIN ypOBEHb COOTBETCTBYET OLIEHKE «XOPOIIO», IpeArnoaraetT GopMHUpOBaHUE
KOMIIETEHIIMH Ha Oojiee BBHICOKOM YpOBHE: CTYAEHT JOJKEH 3HaThb METOAbl pa3paboTKH U
000CHOBaHHUS OpPTaHU3AIMOHHO-YIPABIEHYECKUX PEUICHUI B PA3IMYHBIX CUTYALUSX; TPUHIIUIBI U
METOABl OLEHKH pPE3yJbTaTOB peaNu3allid  OPraHW3alMOHHO-YIPABJICHUYECKUX  PELICHUN;
BO3MOXXHOCTH MH(OPMALMOHHBIX HCTOYHUKOB MO MPOQMI0 MPOo(PEecCHOHANTBHON AEATeNbHOCTH;
yMeThb pa3palaThiBaTh pa3jiMYHble BApUAHTBHl OPraHU3AIMOHHO-YIPABIEHYECKUX pEIIeHUN Ha
OCHOBE aHajJu3a Pe3yJbTaTOB OPraHU3aLMOHHOW Cpelbl U C YYETOM HX COLIMAIbHOM 3HAYMMOCTH,
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OCYILIECTBIISATH BBHIOOP M HECTH 32 HETO OTBETCTBEHHOCTH; MPOBOJAUTH AYIHT MPOLEcca MPUHATHS
OpraHU3alMOHHO-YIIPABICHYECKUX  pEIIeHUH, ero A(PQPEKTUBHOCTH, pPE3yJbTaTUBHOCTH U
ONTUMAJILHOCTH; YTOUHATH WH(POPMAIIMOHHBIE TOTPEOHOCTH M (HOPMYITHPOBATh HHPOPMALMOHHBIN
3aIpoc; BJIIETh HABBIKAMU NPUHATHSA U 0OOCHOBAHUS OPraHU3allMOHHO-YIIPABICHUECKUX PEeLIeHUN
B NMpo(hecCHOHANBHON AEATENbHOCTH; HABBIKAMH OLIEHKU OXHJAEMBIX DPE3yJIbTaTOB pealln3alui
OpPraHU3alMOHHO-YIIPABIEHYECKUX  PELICHUH; HaBblkaMu  paboTbl C  JIOKyMEHTaJlbHBIMU
UCTOYHUKAaMHU HH()OpMAITHIH.

3. IloporoBblif ypoBE€Hb COOTBETCTBYET OLIEHKE «yAOBJIECTBOPUTEIILHOY», IPEAIOaraeT
(dbopMUpOBaHKE KOMIIETEHIIMI HAa HAYAJIbHOM YPOBHE: CTYJEHT JOJIKEH 3HATh COJIEP/KaHUE U BUJbI
OpraHU3allMOHHO-YIIPABIEHYECKUX PpEIIeHUil, Mpouecc HX pa3paboOTKHM, OOOCHOBaHMUA U
peanu3anuy; TEOPETHUYECKHUE OCHOBBI OLEHKH pEe3yJIbTaTOB pealu3allid OpraHU3allUOHHO-
yIpaBJIEHYECKUX PEIICHHUH; OCHOBHbIE HCTOYHHMKM HH(DOpPMALUM, HEOOXOIUMOW JUIsl peLIeHus
MIOCTABJICHHBIX YIPABJICHYECKUX 3a/1a4; YMETh BOCHPUHUMATh M aHAIM3UPOBATh MH(OPMAIHIO O
COCTOSIHUM OPraHU3allMOHHOM cpeibl, HeOOXOAUMYIO Ul MPUHATUS M MOCIEAYIOIEH pealn3aluu
000CHOBAHHOI'O YIIPAaBJIEHYECKOT0 PpEIIEHMsI; MCIIOJIb30BaTh 3aKOHOAATEIbHbIE, HOPMATUBHBIE U
METOAMYECKHE JOKYMEHTbl B IIPOLECCE OLIEHKHU pEe3YyJIbTAaTOB pealM3allMd OpIraHU3alMOHHO-
YIPABICHYECKUX  PEIICHH; OINpPENeNATh COBOKYIMHOCTh BO3MOXKHBIX  HWH(OPMAIMOHHBIX
UCTOYHUKOB; BJaJIeTh HaBbIKAMH pa3paOOTKH OpraHU3allMOHHO-YIPABICHUYECKUX pEIIeHUH Ha
OCHOBE aHallM3a pe3yJbTaTOB;  METOJaMHM aHaJM3a pPEe3yJbTaTOB MPOOJIEMHBIX CHUTyalUd B
opraHu3aiuy; 0a30BbIMM HaBBIKAMU pPAa0OTHI C OCHOBHBIMH HCTOYHMKAMU YIPaBICHUYECKOU
uH(popManuei.

4. HenoctaTouHBIN ypOBEHb COOTBETCTBYET OLIEHKE «HEYOBIETBOPUTEIBHOY.
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PEKOMEHJAIUU CTYAEHTAM I1O IOAI'OTOBKE K 3AHATUAM
JIEKIIMOHHOI'O THUIIA

Tema 3ansTus

MeToasl nmpoBeaCHUSA 3aHﬂTl/Il71,
OLICHOYHBIC CPEeACTBa

Tema 1 CymiHOCTb M PoJib pellieHH#i B mpouecce YpaBJIeHHs

1. Ilponecc ynpaBineHus: 1 IPUHATHE YIIPABICHUYCCKOTO PELICHHS

2. Penienue kak BEIOOP albTEPHATHUBBI

3. Penienune kak MHTEIUICKTyalIbHAS 3a/1a9a

4. YacTHbIi BBIOOD U yNIPaBIEHYECKOE peIIeHNE: 00IIee U pa3nnans

5. NadopMartmoHHbIH, OpraHA3allHOHHBIN, ICHXOJIOTHIECKUH U IOPHINIECKUI
ACTIEKThI YIPaBIEHYECKOTO PeIICHUS

Merton oOyueHns: tekuusi-oecena
OI1IEHOYHOE CPE/ICTBO: BOMPOCHI IS
00CyX)IeHUI

Tema 2 Knaccuduxanusi ynpapieH4ecKHUX pereHuii

1. Heo0XonuMoCTh cUCTEMaTH3aly PELICHUH B IPAKTUKE YIPaBICHUS

2. OcHOBHbIE TPeOOBaHMUS U BO3MOKHBIE TIOAXO/IBI K KIIacCH(UKAIMU PELICHUH
3. Ilpu3Haku kinaccupukanuy. Buasl ynpaBieHUECKHX PEIICHHN:
JIETCPMUHUPOBAHHBIE U BEPOSTHOCTHBIE; UHAMBUIyaJIbHbIE U KOJLIETMAJILHBIE,
(hopMann30BaHHBIE U SBPUCTHUECCKUE U T.J1

Meton oOyueHust: TeKIus-
JIICKYCCHUS
O11eHOYHOE CPEJCTBO: BOIPOCHI IS
00CYyX)ICeHUS

Tema 3 IlonsaTHe M (akToppl KadecTBa YNPAaBJEHYECKUX peLIeHHU.
YnpasieHue kauecTBOM

. IloHsATHE KadecTBa yIPaBIEHYECKOTO PELICHUS

. KagecTBo peleHns kak COBOKYITHOCTb €T0 CBOWCTB

. CBolicTBa peteHust

. 3aBUCHMOCTb KauecTBa PEIICHHUS OT YCIOBHH €T0 pa3paOOTKH M MPUHATHS

. OcHOBHBIE (haKTOPBI, BIMSIOIINE HA KAYECTBO YIPABJICHYECKOTO PEIICHHS

. IlyTtu u cpeacTBa NOBBIILICHUS KaYECTBA pEUICHUM

. Konrpons kauectBa

. [loBeieHUECKHE acCEKTH KOHTPOJIS Ka4ecTBa

0 JIANWUnNDWN—

Mertoz o0ydeHus: JeKuus-
BU3yaITH3aIHs
OueHo4HOE CPeNICTBO: CTPYKTYPHO-
JIOTMYECKHE CXEMBI 110 MaTepraaam
JIeKIUH

Tema 4 IIpouecc NPUHATHUS YNPABJIEHYECKUX pPellleHUil U ero CTpyKTypa

. DTarbl 1 OCHOBHBIE ONEpaIliy TpoIecca MPUHATHS pEIIeHUN

2. Jloru4eckast cxema JIeTeIbHOCTH MEHeXKepa B Mpoliecce pa3paboTKu
pelieHuit

3. Cranus pa3paOOTKH U PUHSTUS PEIICHUS

4. Opranusanusi U KOHTPOJIb BBITOJHEHUS PELICHUS

5. UnauBuayanbHOE U KOJUIETHAIBHOE MPUHSATUE PELICHUH

6. HeoOX0mMMOCTh COTITacoBaHUs pEIICHU

7. IlpyurHbI ¥ TIOCIIECTBUS HECOTJIACOBAHHOCTH. SIMMOHCKAast MO/IENb MPUHATHS
pENIeHNH «PUHTHY», €€ 0COOCHHOCTH, TOCTOMHCTBA U HEAOCTATKU

Mertox oOyueHHs: IpoOIeMHAS
JIEKLHS
OLICHOYHOE CPEJCTBO: BOMPOCHI IS
00CyX)IeHUI

Tema 5 JxcnepTHbIE MeTOAbI IPUHATHSI PelIeH Ui

1. Ha3HaueHue SKCHEPTHBIX METOJIOB Pa3pabOTKH yIPABICHUYECKUX PEeIICHHH.
O6nacTh UX NPUMEHEHUS

2. [Mpouenypa 3xcnepTr3bl. OCHOBHBIE METOJIBI SKCIIEPTHBIX OIEHOK, UX
cnennpuka

3. Metoz KoMHUCCHIA

4. MeToa «MO3rOBOTO IITYpMay, €ro JOCTOMHCTBAa. OCOOCHHOCTH METOIa
«denpdn»

5. Meron pa3pabOTKH CIICHAPHS, €TO UCIIOIB30BaHUE IS IIPOTHO3HPOBAHUS
Pa3BUTHA CUTYallMU

6. CriocoOBI OIICHKH Ka4eCTB IKCIIEPTOB. DKCIIEPTHHIC U3MEPEHUS

7. MeTonbl MOTy9YeHNsT KOMTUIECTBEHHBIX M Ka4eCTBEHHBIX SKCIEPTHBIX
oreHOK. JkcniepTHbIe cucteMsl (OC)

8. KommprotepHbie cucTeMbl moaep Kk npuHaTus peniernit (CITTTP)

MeTton o0yueHust: TeKIus-
BH3YaJIU3aIUs
OIICHOYHOE CPECTBO: CTPYKTYPHO-
JIOTHYECKUE CXEMBI [0 MaTepHraliam
JCKIHH

Tema 6 MeToabl YIPaBJeHHUS PHCKOM

MeTton oOydeHus: mpobeMHas
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1. MeTob! pa3paboTKu pelieHuit Mpu HEONPEEICeHHOCTH CUTYalui JIEKLIUS
2. OBpHUCTUYECKHE METOIBI IPHUHATHS PEIICHUN O1eHOYHOE CPEJCTBO: BOMIPOCHI IS
3. Kpurepuu BBIOOpa anbTepHATHB PUCKOBAHHOTO PELICHUS 00CyX)IeHUI

4. MeTtopp! yIpaBlIeHUs] PUCKAMH
5. CnocoOsI OTpaHUYEHUS U CHIKCHHS YPOBHS PHCKa
6. MexaHu3MBl KOMIICHCALIH M CTPAaXOBaHHUsI PUCKa

Tema 7 Ilpouecc pa3padoTKu U NPUHATHSA CTPATErHYeCKUX pelleHui

1. OcHOBHBIE 3TaITBl Pa3pabOTKH CTPATETUUCCKHUX YIPABICHIESCKUX PEIICHHI
2. IToaroToBka K pa3paboTKe yNpaBIEHUYECKOTO PEIICHUI

3. Pa3paboTka ynpaBieHYECKOTO PEIICHUS

4. IlpunsaTHE pelIeH s, pean3allyis, aHAIN3 pe3ysbTara

Merton oOyueHns: Jekuus-oecena
OlLeHOYHOE CPEACTBO: BOIPOCHI AJIst
00CyX)IeHUS

Tema 8 Pa3paGoTka W KOHTPOJIb NPHHATHS
pelueHuii

1. Crparerndeckoe | TaKTHYECKOE IUNIAHMPOBAHUE

2. Peanuzanus pelieHuil B OpraHu3alUU

3. Pa3paboTka ynpaBieHIECKNX PEIICHUH B YCIOBHUSIX HEONPEICICHHOCTH U

yHpaBJIeHYeCKHX

MeTton oOyueHust: JeKIus-
JTUCKYCCHS
OI1IeHOYHOE CPE/ICTBO: BOMPOCHI IS
00CyX)IeHUI

pucka
4. KoHTpOJb peanu3aniy yIpaBJIeHYECKUX PEIICHUI

Tema 9 Onenka 3¢ GpeKTUBHOCTH YIIPaBJIeHYECKUX PelleHu i

1. TTonsiTie 3¢ (EKTUBHOCTH YIIPABICHYECKOTO PEIICHHUS

2. 3aBucuMOCTb 3(YEKTHBHOCTH PEILICHUS OT €ro KauyecTsa

3. Heo6X0IMMOCTh U BO3MOXKHOCTb OLIEHKH 3(h(HEeKTUBHOCTH NMPUHATHIX
peleHui

4. Cnoco0bl o1eHKH 3 PEKTUBHOCTH YIIPABJICHYECKOTO PEILICHHUS

5. KayecTBeHHas U KOJIMUECTBEHHAs OlIeHKa 3()(EKTUBHOCTH PEIIeHU I
6. OpranuzaiyioHHasi, ColaIbHasl, SKOHOMHYecKast 3 (HEeKTHBHOCTD

Merton oOy4yeHus: teknusi-oecena
O1eHOYHOE CPEACTBO: BOMPOCHI ISt
obcyxeHus

Nzyuenne nucummuiiHbel «MeTOABI TPUHATHS YNPABICHYECKHX PEIIEHUW» TpedyeT oT
CTy[ACHTa 3HAHUS IPEAMETa, TBOPYECKOIO MBILLICHUS, JIOTUKM apryMEHTalUUd M U3JI0XKEHUS
JTUYHOM MO3UIINH K JaHHOU MpobiieMe, IPHIIeKaHus U MPopecCuoHAIN3MA.

B Xoze neKIMOHHBIX 3aHATUH PACCMATPUBAIOTCSA BOIIPOCHI TEMBI, JAKOTCA PEKOMEHIALUU
JUISL CAMOCTOSITETTEHOM PaOOThI U MOATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.

[Ipy KOHCTIEKTUPOBAHUU JIEKIIUI 00y4JarOIIMecs: TOKHBI H3J1araTh YCIBIIIAHHBIA MaTepral
Ha JIEKIIUM CBOMMH cioBamMH. HeoOX0auMo BBIJEISITh BaXKHBIE MECTa B CBOMX 3amucsaX. Kaxkbrid
pa3, Korga 4to-Iu00 He MOHSATHO, HEOOXOAMMO 3alUChIBaTh CBOM BOMPOCHL. [0 BO3MOXKHOCTH
MO>XHO CpPaBHHBATh CBOM KOHCIIEKTHI C KOHCIIEKTaMH JIBYX-TPEX APYTHX OOYJaromIuXcs, MPU 3TOM
JIOTIOJIHSSA U UCTIPABJISAsl CBOM 3aIUCH.

KoncnekT nexkuuil cneayer mpocMaTpuBaTh PEryJIIpHO MOCHE KaXa0ro 3aHAThs. Eciou ToT
WM WHOW (parMeHT BBI3BIBACT 3aTPyAHEHHUs, HEOOXOIUMO OOpaTUThCS 3a IOMOIIBID K
IIPENo1aBaTelo. JIeKuu nperycMaTpuBaroT N3y4EeHNE TEOPETUYECKUX OCHOB.

YcnemnHoe 0cBOeHUE Kypca MpenoyiaraeT akTUBHOE, TBOPUYECKOE ydacThue 00ydaromerocs
MyTeM TUIAHOMEPHOM, MTOBCETHEBHON PabOTHI.

JleximoHHBIN MaTepuan HeoOX0IUMO KpaTKO 3alMChIBaTh, 0Opallas BHUMaHHE, HA JIOTHKY
W3JI0’KEHUST MaTepUJia, apryMEHTALMIO U PUBOIUMbBIEC IPUMEPBHI.

JlekmoHHBIA MaTepuan CIEAyEeT IPOCMATPUBAaTh B TOT K€ JI€Hb, KOTJa YATAIACH JIEKIIUS,
nomeyasi HEMOHATHbIE MecTa. Eciu caMmocTosITeNnbHO HE ynajaoch pa3oOpaThCcsi B MaTepuale,
chopMynupyiiTe BONPOCHI W OOpaTHTECh 3a KOHCYNbTallMel Ha OmmKalined IeKIuu K
MIPENO/IaBaTelo.
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PexomeH1yeMyt0 JOMOTHUTENBHYIO JINTEPATypy CIEAyeT MpopadaThiBaTh IMOCIE W3Y4EHUS
JTAHHOM TeMbl 110 y4eOHUKY U MaTepHaIaM JIEKIHH.

IIpu noaroroBke mMarepuajia He0OX0AUMO 00pallaTh BHUMAHUE Ha TOYHOCTh ONPEAEICHUH,
II0CJIEI0BATENBHOCTD N3yUEHHs MaTepuala, apryMeHTalu0, COOCTBEHHbIE TPUMEPBI.

Kaxnyro Henemo pekoMeHAyeTcsi OTBOJAUTH BpeMs [UIsl HOBTOPEHUS IPONIEHHOIO
MaTepuaa, IpoBepsis CBOM 3HaHMs, YMEHMS M HaBBIKU 110 KOHTPOJIbHBIM BOIIPOCAM U TECTAM.

[lopsiok mpoBeneHUsl JIEKIIMOHHOTO 3aHsTHA. JIeKuus Kak 3JIeMEeHT 00pa3oBaTelbHOIO
pouecca 10JKHa BKIKYATh CIEYIOIINE Tallbl:

1 ®opMyIHPOBKY TEMBI JIEKIIUH.

2 Vka3aHMe OCHOBHBIX M3y4acMbIX pa3JelIOB WM BOIPOCOB M IPEAIOIAraeMbIX 3aTpar
BPEMEHM Ha UX U3JI0KEHUE.

3 3nosxkeHue BBOIHOM YacTH.

4 N3noxeHne OCHOBHOM YacTH JIEKLIUH.

5 KpaTkue BBIBOJIBI 110 Ka)KIOMY U3 BOIIPOCOB.

6 3axitoyeHue.

7 PekoMeH a1y JIMTEPaTypHBbIX UCTOYHUKOB 110 U3J1araéMbIM BOIIPOCAM.

Jlekuus-Bu3yanu3anusl BU3yadH3alsl YYUT CTYJCHTOB NpeoOpa3oBbIBaTh YCTHYIO U
NUCbMEHHYI0O MH(QOPMALMIO B BU3YaJbHYIO (GoOpMy, 4TO (hopMupyeTr y HHMX MpodhecCHOHAIbHOE
MBIIUIEHHE 3a CYeT CHCTeMAaTH3allud W BbIACNEHUS Haubojee 3HAUYUMBIX, CYLIECTBEHHBIX
HIIEMEHTOB COJIEpKaHUsl OOyueHHMs. OTOT TPOLECC BHU3YAIM3aLUU SBISETCS CBEPThIBAHUEM
MBICIIUTENIbHBIX COJEPKaHUM, BKIIIOUasl pa3Hble BBl HH(GOpMalMK, B HArIsSAHBIA o0pa3; Oyayuu
BOCIIPHHAT, 3TOT 00pa3, MOXeT ObITh, Pa3BEPHYT U CIYXHUTh ONOPOW JUIS MBICIUTEIBHBIX U
npakTHueckux JedctBuil. Jlrobas ¢opma HarasaHoOW HMHQOpPMALMM  COIAEPKUT BJIEMEHTHI
npobnemHocTd. [losTomMy Jekius - BHU3yalIM3alMs CIIOCOOCTBYET CO3/IaHUIO MPOOIEMHON
CUTYyalluH, pa3pelieHue KOTOpoi B OTIINYME OT MPOOJEMHOMN JIEKIIUHU, TI€ UCTIOIb3YIOTCSI BOIPOCHI,
OPOMCXOJUT Ha OCHOBE aHajn3a, CHHTE3a, OOOOIIEHUS, CBEPTHIBAHUS WM DPa3BEpTHIBAHUS
nH(poOpMalny, T.€. C BKIIOYEHUEM aKTUBHOW MBICIUTENBHOM JESITeNbHOCTU. 3a/1aya IpernojaBaTens
UCMOJIb30BaTh Taku (OPMBI HAMVIATHOCTH, KOTOPbIE HA TOJBKO JOHOJHSIM Obl CIOBECHYIO
uH(pOpMaLIMIO, HO U CaMU SBIISJIUCh HOCUTENSIMU MH(popmauuu. Yem Oosbliie mpoOJIEMHOCTH B
HarJsIHOM MH(pOPMALIUH, TEM BBIIIE CTETIEHb MBICIIUTEIbHOW aKTUBHOCTH CTYJICHTA.

[lonroroBka NaHHOM JIEKIMU COCTOMUT B TOM, YTOOBI HM3MEHUTh, NEPEKOHCTPYUPOBATH
yueOHyI0 HH(POPMAIIHIO 10 TEME JIEKLIMOHHOTO 3aHATHS B BU3YaJIbHYIO (OPMY JUIsl TIPEICTaBICHUS
CTyJEHTaM dYepe3 TeXHUYECKUE CpeICTBa OOy4YeHUs WM BPYUHYIO (CXEMbl, PUCYHKH, YEPTEKU U
t.1.). K aT0if paGore MOryT HpHUBIEKAaThCS U CTYACHTBI, Y KOTOPBIX B CBSI3U C 3TUM OYyIyT
(dbopMHUpPOBATBCA COOTBETCTBYIOUIME YMEHHS, pa3BUBATbCS BBICOKUH YpOBEHb aKTHBHOCTH,
BOCIIUTBIBATHCS JIMUHOCTHOE OTHOLIEHHWE K COJAEp)KaHHIO 0OyueHUs. UTeHHe JIEKIMU CBOAMTCS K
CBA3HOMY, Ppa3BEpPHYTOMY KOMMEHTHUPOBAHHUIO IPENO/IaBaTeleM IOJArOTOBJIEHHBIX HaIJISIHBIX
MaTepHaJoB, IOJHOCTHIO PACKPhIBAIOIIEMY TEMY AaHHOM Jekiuu. [IpeacraBienHas TakuM o0pa3om
uH(popMalus JoJKHA 00ECIeUYUTh CUCTEMATU3AIMI0 UMEIOUINXCS Y CTYJIE€HTOB 3HaHUI, cO3/laHue
NpOoOJEeMHBIX CUTYallMii M BO3MOXKHOCTH HMX pa3pelleHus; JeMOHCTPHPOBATH pa3HbIE CIIOCOOBI
HarJIsIIHOCTH, YTO SIBJISIETCS] BAKHBIM B II03HABATENILHON U MPO(ECCHOHAIBHON JESTENbHOCTH.

[IpobnemHas nekuMs - Ha STOM JIGKLIMU HOBOE 3HAHUE BBOIMTCSA 4Yepe3 MPOOIEMHOCTh
BOIIPOCA, 3alayd WK cuTyauuu. lIpm 3TOM mporecc mo3HaHHsA CTYIEHTOB B COTPYIHUYECTBE H
JMajore ¢ MpernojaBaTeNieM MPHOIMKAeTcss K HCCIEN0BaTeNbCKON AestenbHocTH. ConepkaHue
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poOJIEMbI PACKPBIBACTCS MyTEM OpraHU3AIMK MMOUCKA €€ PEHICHUS! WJIM CYMMHUPOBAHMS U aHAIN3a
TPaIMLMOHHBIX U COBPEMEHHBIX TOUEK 3peHHs. B oTiinuue oT coaepkaHus JeKIUU-BU3YyalIU3alii,
KOTOPOE€ BHOCUTCS MpEToaBaTeiIeM Kak ¢ CaMOro Hayajaa U3BECTHBIN, MOUICKALIUN 3aTIOMUHAHUIO
MaTepuai, Ha MpoOJeMHON JIEKIMU HOBOE 3HAHME BBOJUTCS KaK HEM3BECTHOE sl 00y4aeMbIX.
BxiroueHne MblnuieHUsT 00y4aeMbIX OCYIIECTBIISIETCS IPENOJABATENIEM C IOMOIIBIO CO3JAAHUS
npoOJIEeMHOI CHUTyalllH, €Ile JO TOro, Kak OHM IOJIydaT BCIO HEoOXoIuMyr HH(OpMAIHIO,
COCTaBJISIOLIYIO JIUIsl HUX HOBOE 3HaHUE.

Jlexusi-6ecena mpeamnoygaraeT HeMmOCPEICTBEHHBIM KOHTAKT MPEroAaBarels ¢ ayIuTOpueH.
[IpeumyiiecTBo JEeKIIMU-OE€cebl COCTOUT B TOM, YTO OHAa IO3BOJISIET IPHUBJIEKATH BHHUMAHHE
CTYJIEHTOB K HamOoJjee BaKHBIM BOMPOCAM TEMBI, ONpPEAESATh COJEpKaHUE U TEMI H3JI0KEHHS
yueOHOro MaTepuanga € Y4eTOM OCOOEHHOCTEM cTyaeHToB. Bompockl, ocBeliaemble Ha TaKoOH
JIEKIMU MOTYT OBbITh MH(GOPMAIMOHHOTO U MPOOJIEMHOIO XapakTepa AJsS BBIACHEHHUS MHEHUU U
YPOBHSI OCBEJJOMJICHHOCTHU CTYJIEHTOB IO paccMaTpUBacMOM TeMe, CTENEHH HUX TOTOBHOCTH K
BOCTIPUATHIO TOCIEIyIoIIero marepuana. Bompocel agpecyiorcss Bceld ayautopun. CTYIEHTHI
OTBEYAIOT C MecT. Bompocsl MOryr ObITh KakK HPOCTBIMU [UJIi TOTO, YTOOBI COCPEIOTOYUTH
BHUMaHUE CTYJEHTOB Ha OTIENbHBIX AacleKTaxX TeMbl, Tak U MpoOieMHbIMH. CTyIEHTHI,
MPOJIyMBIBasi OTBET HA 33JJaHHBIN BOIIPOC, MOJYYaOT BO3MOXKHOCTh CAMOCTOSITEIIbHO MPUNUTH K TEM
BBIBOJIaM M 000OIIEHUSIM, KOTOpPBIE MpernoaBaTelb JOKEeH ObUT COOOIIUTh UM B Ka4eCTBE HOBBIX
3HaHUHM, JMOO TIOHITH BAXHOCTh OOCYKJA€MON TEMBbI, YTO TIOBBIIIAET HHTEPEC U CTEIECHb
BOCTIpUATHS MaTepuiia CTyJeHTaMu. Bo BpeMs poBeJeHHs JeKIIUu-0ecebl HEOOXOANMO CIEANTb,
yTOOBI 3aJlaBa€Mble BOMPOCHI HE OCTABAIUCH 0O€3 OTBETOB, T.K. OHHM TOrjga OYIyT HOCHUTH
PUTOPHYECKHIA XapaKTep, He oOecreyrnBas JOCTAaTOYHON aKTHBU3AIIMH MBIIUICHHS CTYIEHTOB.

B nexkumu-guckyccuu B OTAMYME OT JIEKIMH-OECeNbl TPHU H3IO0KEHHH JIEKIIMOHHOTO
Marepuana HE TOJbKO HCIOJIB3YIOTCS OTBEThl CTYAEHTOB Ha BOMNPOCHI MpENojaBareis, HO H
OpraHu3yeTcss CBOOOJHBI OOMEH MHEHUSMU B WHTEpBAIAX MEXKAY JIOTMUYECKUMHU pa3/ielaMH.
Juckyccus — 3TO B3aUMOJICMCTBUE TPENOJaBaTelisi U CTYJIEHTOB, CBOOOHBIN OOMEH MHEHUSIMH,
UJESMU U B3TJISIIAMH 110 UCCIEAYEMOMY BOIIPOCY. DTO OKUBIISIET YIEOHBIN MPOIECC, AKTUBU3UPYET
MO3HABATENIBHYIO JIEATENIbHOCTh ayauTOpuu. 110 X0y JEeKIUu-AUCKYCCUU TTPUBOISITCS OTIETbHBIE
NpUMEpHl B BUJAC CUTyallud WA KPaTKO CPOPMYIHPOBAHHBIX MPOOJEM, CTYACHTHI KOPOTKO HX
00CYXXIaI0T, 3aTEM MPOBOJISAT KPATKUI aHATTU3, BBIBOIBI.
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METOANYECKHUE YKA3ZAHUA K IIPAKTUYECKUM 3AHATUAM

Tema 3anarus

MeToabl NpoBeIeHUs 3AHATHIA, OLIEHOYHbIE
cpencTBa

Tema 1 CymHocTs 1 poJib pellieHHii B mpornecce ynpaBJieHus

1. Onmcanme O5OK-CXeMbI Tpolecca pa3pabOTKH YHpPaBIECHYECKHX
peleHui

2. PemieHne Kak CpeICTBO BO3JEICTBUS YIpPaBISAIOIIEH CUCTEMBI Ha
YIIPaBISIEMBIN OOBEKT

3. Pemrenne kak nHbOpMAanys

4. Ponp yIipaBIE€HUECKOTO peNIeHNsI B pab0Te OpraHu3aluu

MeTton 0OyueHHS: IPOCKTHBIH
O1ieHOUHOE CPECTBO: MPOEKTHI Claiia-
Npe3eHTaui

Tema 2 Knaccupukauus ynpabjieH4ecKUX peleHu i
1. 3akoH Kak popma yIpaBICHUYECKOTO PEIICHUS

2. Yxa3 kak ¢popmMa yrpaBIeHICCKOTO PEIICHHUS

3. [Ipuka3 kak hopMa ynpaBICHIECKOTO PEIICHUS

4. PacniopsbkeHue Kak (popMa yIpaBlIeHYECKOTO PeIICHHs
5. MHCTpyKIus kak popMa yIpaBIeHYSCKOT0 PEIICHUS

Mertop 00y4yeHus: paboTa B MaJIbIX TPyMIax
OueHOYHOE CPE/ICTBO: TUCEMCHHBIC TECTOBBIC
W NIPAKTHYECKHE 3a/laHHs

Tema 3 IlonatHe M (aKTOpPBl KayecTBa YHPABJEHYECKHX
peuieHMii. YIIpaB/jeHHe KA4eCTBOM

1. OcHOBHBIE MOJIOKEHHSI KaUueCcTBa yIPABICHUYECKOIO PELICHUS

2. OcHoBHbIe (DaKTOPBI, BIUSIONIME HAa KAa4eCTBO YIIPABJICHUECKOIO
penieHus

3. Cucrema menexMenTa kauectsa MCO u HACCP

4. KoHTpOomab kauecTBa

5. IlyTu yny4iieHus: KauecTBa yNPaBJICHUYECKUX PEIICHUI

MeTon 00yuYeHHsI: YaCTUUHO-TTOMCKOBBIN
O11eHOYHOE CPEJICTBO: MHCEMEHHBIE TECTOBBIE
U MIpaKkTUYECKHEe 3aJaHus

Tema 4 Ilpouecc npuHATUS YNpaBJIeHYECKMX pelIeHHWHd U ero
CTPYKTYpa

1. Onmcanme OJOK CXEMBl JTAaNHM3alUKM OIEPAlUi, CBA3aHHBIX C
NPUHATUEM YIPABJIEHUYECKUX PELICHHI

2. Cranus pa3pabOTKH U IPUHITUS PEIISHUST

3. HaMBuyanbHOE M KOJUIETHAIBHOE MIPUHSITHE PELICHUH

4. OpraHu3anys ¥ KOHTPOJIb BBIIOJHEHUS PEIICHUs

5. 3apy0exHble MOJIeNY IPUHITHS YIIPABICHUECKUX PEIICHUI.

MGTOZ[ O6y‘ICHI/I$II YaCTUIHO-TIOMCKOBBIN
OI.[CHO‘IHOG CpCACTBO: ACIOBas Urpa

TeMma S JxcnepTHbIe MeTOABI IPUHATHUS PelIeHUI

1. Poste u 3HaUEHHE SKCIIEPTHBIX METOJOB IMIPUHATHS YIIPABICHUYECKIX
pelieHuit

2. Meron xoMHcCHHA

3. Merox «MO3roBOro mrypmay», ero aocromHcTtBa. OcoOeHHOCTH
merona «/dembdm»

4. Meron pa3paboTKu cLeHapws,
MPOTHO3UPOBAHMS PAa3BUTHS CUTYaAIN
5. CnocoOBI OLIEHKHM KaueCTB SKCIEPTOB. DKCIIEPTHBIEC H3MEPEHUS

6. Meroasl TONyYEHHS  KOJMYECTBEHHBIX M KadeCTBEHHBIX
HKCHEPTHBIX OLIEHOK. JKcrepTHbIe cucTeMbl (IC)

€ro  HCIIOJIb30BaHUC  JJId

Meroj 00y4yeHus: KoHpepeHIHs
OLeHOYHOE CPEICTBO: ClIaiI-IIPe3eHTAIHs

Tema 6 MeToabl ynpaBjiaeHusl pUCKOM
1. Omenka pucka B Tpolecce
YIPaBJICHYECKOTO PEIICHHUs

2. Biiok-cxema 3TanoB MPOBE/ICHUs OLIEHKH PHCKa

3. OneHka 3 QEeKTUBHOCTH YNPaBICHYECKUX PELICHUH, MPUHATHIX HA
OCHOBE IPOBEJICHUS] CUTYAIIMOHHOTO aHAJIM3a B YCIOBHSX PHUCKA

pa3paboOTKH ©  TPUHSATHUS

Metox oOyueHns: paboTa B MaJbIX TpyIIax
O1ueHOYHOE CPENICTBO: TUCEMEHHBIE TECTOBBIE
U TIPaKTHYECKHUE 3aJaHHS

Tema 7 IIpomecec pa3pa0oTKH W NPHUHATHA CTPaTerM4ecKHX
pemeHuit

Mertoj 00y4eHus: MPOEKTHBIN
O1ueHOYHOE CPE/ICTBO: ITPOEKTHI CJIai1-
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1. Crparerudeckue eIl U CTpaTerHyeckue pelieHus npe3eHTaun
2. OnpenerneHne CTpaTeruu

3. IIpouecc peanuzanuu cTpaTeruu

4. Crparerndyeckre N3MEHECHUS B OpTraHU3aluN

5. BrbmmonHeHHe OCHOBHBIX (YHKIWH YIpaBICHHS pealn3anneit

CTpaTeruu

Tema 8 Pa3pa0oTka 1 KOHTPOJIbL NPUHSATHSI ypaBjieHYecKnX | MeTox o0ydeHus: paboTa B MaJIBIX TPYIIIAaX
peueHuii O1neHOYHOE CPENCTBO: MIChbMEHHBIE TECTOBBIE
1. KoHTponb peanusanuu ynpaBIeHIeCKUX pelIeHUi U [IPAKTUYECKUE 3a1aHUS

2. CraTucTHUYECKUI KOHTPOJIb M €r0 IPUMEHEHHE [IPU ayIuTe
3. OcHOBHBIC UJEH KOHTPOJUIUHTA
4. brok-cxema OpraHM3alliy KOHTPOJISI BBIOJHEHUS YIIPaBIEHUYECKUX

peueHui

Tema 9 Ouenka 3¢ GpeKTUBHOCTH YNIPaBJIeHYECKUX PelleHu i MeTton 00OyueHHS: IPOCKTHBIH

1. [IpakTudeckas paboTa 1Mo OIpeACICHUIO U pacueTy d3PPEeKTHBHOCTH OueHOYHOE CPEeNCTBO: MPOEKTHI AN -
pa3pabOTKH U MPUHATHS YTIPABICHICCKUX PEIICHUN MIPE3EHTALMM, CTPYKTYPHO-JIOTUYECKUE

CXCMBI

B xone mpakTHuecKux 3aHATHA YriayONsIOTCS U 3aKPEIISIOTCS 3HAHUS CTYACHTOB IO PSAY
PAacCMOTPEHHBIX Ha JEKIHUSAX BOIPOCOB, PEIIAIOTCS CUTYAllMOHHBIE 3a/ayd, 3acilyIINBAIOTCS
JIOKJIaael U pedeparhl, paccMaTPUBAIOTCA Mpe3eHTauuu, [Ipu MOATOTOBKE K MPAKTHUYECKUM
3aHSTHUSIM KaXK]IbIM CTYJIEHT JI0JIKEH:

—U3Yy4UTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaTypy;

—M3YYUTh KOHCTICKTHI JICKITUH;

—IOJITOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3Y4aEMOH TEME;

—UCHbMEHHO pEHIMTh JIOMAlllHEe 3a/JaHue, PEKOMEH/IOBAaHHBIE IPENoJaBaTeiIeM IpH
W3YYEHUU TEMBI.

[lo cornacoBaHuIO ¢ IpenoAaBaTeaeM CTYAEHT MOXET MOArOTOBUTH pedepar, AOKJIal WIn
cooOlleHne Mo TeMe 3aHATHs. B mpoliecce MOATOTOBKM K NMPAKTHUECKHM 3aHATUSM CTYJEHTHI
MOTYT BOCIIOJIb30BaThCsl KOHCYIbTALMSIMU MTPENOaBaTes.

Meroanueckue ykazaHus O MOATOTOBKE JOKJIaAa K 3allUTE TPOEKTa CalI-IPE3eHTAILINH.

1. Joxkmam - 5TO coOOImEHHWEe I10 3aJaHHOM TeMe, C IIeJIbI0 BHECTH 3HAaHHSA W3
JOTIOTHUTEIIFHOU JIUTEePATyphbl, CUCTEMATH3UPOBATh MaTepUil, MPOUIUTIOCTPUPOBATH NPUMEPaMH,
pa3BUBATh HABBIKM CAMOCTOSITENIbHOM pabOThl ¢ HAYYHOM JINTEpaTypoOH, MO3HABATEIbHBI HHTEpEC
K Hay4YHOMY MTO3HAHUIO.

2.Tema nokiiajga AOKHA OBITH COTJIACOBaHHA C MPENOJIaBaTElIeM M COOTBETCTBOBATH TEME
3aHSTHSL.

3. Marepuasibl NMpu €ro MHOJATOTOBKE JOJKHBI COOTBETCTBOBATh HAyYHO-METOAMYECKUM
TpeboBanusiM BY3a 1 ObITh yKa3aHbI B JOKIAE.

4. HeoOxoMMo co0I1t0/1aTh peryiaMeHT, OTOBOPEHHBIH NP MOTYUYSHUH 3a/1aHuUs.

5. Nnmoctpanuu JOMKHBI OBITh TOCTATOYHBIMU, HO HE YPE3MEPHBIMH.

6. PabGora crymeHTa Haa OKJIAIOM-TIpE3CHTAIIMEH BKIIOYAeT OTPAOOTKY HAaBBIKOB
OpaTOpCTBA M YMEHUS OPTaHU30BATh U MPOBOJIUTH JAUCIIYT.

7. CrymeHnT B Xxoae pabOThl 1O TPE3EHTAUH JOKJIaaa, OTpadaThIBaeT yMEHHE
OpPUEHTUPOBATHLCS B MaTepUAJIe U OTBEUATh HA JIOTIOJTHATEIbHBIC BOIPOCHI CITYIIATEICH.

8. Cryment B xome pabOThl 1O TPE3EHTAMH JOKJIaaa, OTpadaThIBaeT yMEHHE
CaMOCTOSITENIbHO O0OOIINTh MaTepPHall U CIIEIAaTh BEIBOJIBI B 3aKITIOYCHHH.

© Kocranaiickuit punmnan ®I'BOY BO «Henl'Y»




DenepanbHOE TOCYyJaPCTBEHHOE OIOKETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIETO 00Pa30BaHHs
«Yensbunckuii rocynapcrsenusiid yausepeurer» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman

Kadenpa sxonomuku

@‘)} MHHOBPHAYKH POCCHUU

Metoanveckue peKOMEHIAUH JJIs TIOATOTOBKHU K 3aHATHUSIM JICKIIMOHHOTO, CEMUHAPCKOTO THTIA U K
CaMOCTOSITEIEHON paboTe CTYICHTOB IO JUCIUILTHHE (MOAYI0) «MEeTO bl MPUHATHUS YIIPABICHICCKAX
pEIIeHHUI TI0 OCHOBHOM MPOQecCHOHATBHOM 00pa30BaTeIbHOM POrpaMMe BBICIIIETO 00pa30BaHUs —
nporpamMme OakajgaBpuara «YIpaBJeHUe OM3HecOM» Mo HampapieHuto moarotoBku 38.03.02 MenemkMeHT

Bepcus noxymenra - 1 crp. 12 u3 38 IlepBblii 5K3eMILLIP KOITHA Ne

9. JlokmagoM Takke MOXET CTaTh Npe3eHTauusi pedepara CTYICHTa, COOTBETCTBYIOIIAS
TeMe 3aHATUSI.

10. CryneHT 00s3aH TOJTOTOBUTH U BBICTYIUTH C JIOKJIAJIOM B CTPOTO OTBEIACHHOE BpEMSs
[pernoaaBaresieM, U B CPOK.

Meroanueckue yka3aHusi K COCTaBJICHHUIO ClIaiI-pe3eHTaIluu

[Ipe3eHTanuu paccMaTpUBAIOTCS KaK BCIOMOTaTelIbHOE JIUJAKTUYECKOE CPEACTBO
0o0y4eHHsl, HUCMOJb3YEMOE CTYAEHTOM Ha CEMHUHApe B KayeCTBE OCHOBHOI'O TEOPETHYECKOIO
MaTepuana WIA KOMMEHTapHs, AONOJHEHUN U oO0bscHeHuil. [lom snexkTpoHHON mpe3eHTanuen
MOHUMAETCS JIOTUYECKH CBS3aHHAs IOCJIEIOBATEIbHOCTh CIAWIOB, OOBEIMHEHHBIX OJHOU
TeMaTUKOM u oOummu mnpuHIunmamu odopmiieHusd. Ilpu co3maHuuM npe3eHTaUud  Ans
COMPOBOXKACHUS 3aHATHI HEOOXOIUMO TPUACPKUBATHCS CICIYIOIINX ITPABUIL:

- Ha TUTYJILHOM JIMCTE PACIIOiaraeTcsl Ha3BaHUE UCUUIUIMHBI, TeMa CEMUHAPCKOTO 3aHATHUSA,
(dbamMuIHs 1 MHUITUAITBI CTYICHTa, KOHTAKTHAs WH(OpMAIIHS;

- IPE3EHTAIUH JO0KJIaJI0B PEKOMEHIyeTCs TOTOBUTH B mporpamme PowerPoint;

- Ha OTJCJIBHOM CIIaijie MPUBOIUTCS I1JIaH BBICTYIUICHUS,

- oopMIICHHE CIaiI0B TPOU3BOIUTCS B €IUHOM (hopmare, CTUIIE U LIBETOBOM ramme, Mnpu
YCIIOBUH, YTO MEJAaroruyecKas TEXHOJIOTHsI He TpeOyeT HHOTO.

HeobOxonuMo oopMIiaTh KOJOHTUTYIBI ClaiiI-KOHCIIEKTA: 1aTy U HOMEp ciaiga. MoxHO
WCIIOJIH30BaTh aHUMAIIHIO, MILTIOCTPALIUU, BUIEO(PArMEeHTHI.

XKenaTenbHO B Mpe3eHTAIIMU UCIIOJIb30BaTh TUIIEPCCHUIKH.

[IpeseHTanus MOoDKHA 3aKaHYMBATHCS HMTOTOBBIM CJAOM, Ha KOTOPOM TTOMEIIAIOTCS
OCHOBHBIE BBIBO/IbI, CIIUCOK MCIOJIb3YEMOM JIUTEPATYPHI.

Meroandeckue ykazaHus MO MOATOTOBKE K JIETOBBIM UTPaM IO TUCIHUIUIUHE:

JlenmoBass wurpa Hapsay ¢ JAPYTUMH MeTOAaMH OOY4YeHHs CIY)KHUT HaKOIUICHHUIO
YIPaBIEHYECKOTO OMbITA, OJIM3KO K PEaIbHOMY.

Urpa, BO-iepBbIX, JOCTATOYHO PEATbHO MMHUTHPYET CYIIECTBYIOIIYIO ACHCTBUTEIBHOCTH;
BO-BTOPBIX, CO3/1a€T JIMHAMHYHBIE OpPTaHU3AIIMOHHBIE MOJEIN;, B-TPEThUX, 00Jie€ MHTCHCHUBHO
noOYKJaeT K pPEIICHUIO HAMEUEHHBIX IIeTeH.

JlenoBbie Urphl B 00J1acTU 00yUYEHUs YIIPABICHUECKMM HaBbIKaM HaIIPaBJICHBI HA MOTyYEHUE
Oosee OOLIUPHOTO OMBITA IO MPUHATHIO PEUICHUH. DJIEMEHTHl PUCKA, BBOJUMBIC B JI€JIOBBIC UTPHI,
JAI0OT BO3MOXKHOCTh TPUHHMATh pEUICHUS B YCIOBUAX HEAOCTATOYHOW WHGOpPMAIUU W
MIPOU3BOJICTBEHHON HANPS)KEHHOCTH, YTO IMO3BOJSET YydYalleMycs, NPUHUMATh YIpaBIECHUYECKUE
pemieHus (4acTo pUCKOBAHHBIC) B MOJEIHPYEMBIX MPOU3BOJICTBEHHBIX CUTYaIMSIX M HAKAIUTUBATh
YMEHHsI U HaBBIKH TTPO(ECCUOHATBLHON AesTenbHOCTH Oe3 yiiepOa s pealbHOro MPOU3BOICTBA B
Oynymem. CTyaeHTaM TaKOW OIBIT TO3BOJUT B pealbHOW OOCTaHOBKE MPH HEOOXOAMMOCTH
OpuHUMATh J(PQPEKTUBHBIE pEIICHUS ¢ MHHUMAIbHBIMH TOTEepsAMH. PerneHus, KOTOpbIe
MPUHUMAIOTCSI TIOCPEJICTBOM  BOCIIPOM3BOJICTBA POJEH MOTYT OBITh HWHIWBUIYAJIbHBIMA H
TPYIIIOBBIMHU.

MeTtoauyeckue yka3aHHsi K COCTaBICHUIO CTPYKTYPHO-JTOTHYECKHX CXEM:

- YUCIIO DJIEMEHTOB JOJKHO OBITh HEOOIBIIINM;

- uH(popMaLus, coAepKallasics B KaKIOM dJIEMEHTE, JODKHA JIETKO yCBaUBAaThCs Jake Mpu
KPaTKOBPEMEHHOM BOCIIPUSATHH;

- CBSI3M MEXIY dJEMEHTAMM JOJDKHBI a/IeKBaTHO OTpaxkaTb OOBEKTUBHO CYHIECTBYIOILIUE
CBSI3U SIBJICHUM MPUPOJIbI UIIK UX OTJEIBHBIX CTOPOH;
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- OCHOBHBIE TOHATHS CcoOAepKaHUS (OOBEKThI) IOJDKHBI OBITH  BBIACICHBI (KYpCHB,
HOAYEPKUBAHME H T. I1.);

- 3IIeMEHTHI MH(OPMAIUK TOJDKHBI OBITH OYEpPUEHBI (B3STH B PAMKY);

- JIOTUYECKH CBS3aHHBIC TYCHKN HH(OPMALIUK COCANHSIOTCS CTPEIIKAMH;

- CTPEJIKU MEX1y JIeMEHTaMH HH(POpMAIUY He MEePEeceKaroTCs,

- MaTepuaj M3Jaraercs KpaTko W YeTKO, MO MPHUHIMITY: MUHHUMYM CJOB - MaKCHUMYyM
uHpOpMaLINH.

IIpakTnueckas padora Nel

Tema 1 CymiHOCTB H POJIb PeLIEHUI B NpoLecce YIpaBJIeHUs

enb: popmupoBanue xomnereHimun OITK-2 (crmocoOHOCTh HAXOAWTh OPraHU3AIMOHHO-
YIPABJICHUYECKUE PEIICHHUS] U TOTOBHOCTh HECTH 332 HUX OTBETCTBEHHOCTbH C MO3ULUHN COIMATbHOU
3HAYUMOCTH MPUHUMAEMbIX pelicHuil). DopMUpoOBaHKE y CTYJACHTOB YETKOTO IMPEJCTABICHHUS O
Mpoliecce YIpaBiIeHUs U IPUHATHUS YIIPABICHYECKOIO PEIICHUS.

MeTtoauyeckue peKOMEHIaluK 10 BBIIIOJHEHUIO IPAKTUUECKO paboThI

[Ipaktuueckast padora Ne 1 coctouT u3 Tpex uacteil. B mepBoi yacTu mpakTUYECKOM
paboThl HEOOXOAMMO OTBETUTH HA BOIPOCHI MO0 M3Y4aeMON TeMe, UCIOJb3Ys CIal-TPE3CHTAIUIO.
Bropast 4acTe HOCHT mNpakTHYeCKU XapakTep, T. €. CTYACHTaM HEOOXOAMMO BBINOJIHUTD
IpeJUIoKEHHbIE 3aJJaHKs UCCIIEeI0OBAaTENbCKOIO Xapakrepa. B 3axitoueHnn HEO0OXOAMMO OTBETUTH
Ha KOHTPOJIBHBIE BOIIPOCHI 1O TEME.

Bormpocs! [uist OArOTOBKY CIIaI-ITPE3EHTALNN:

1. Onucanue G10K-CXeMbI Ipoliecca pa3pabOTKU yIPaBIeHYECKUX peIleHHH

2. Pemenne kak cpeCTBO BO3JICHCTBUS YIIPABIISIONIEH CUCTEMBI HA YIIPABIIIEMbI 0ObEKT
3. Pemenue kak uHpopMarus

4. Posb ynpaBJIEHUECKOTO pelIeHus B pab0Te OpraHu3aluu

IIpakTnueckue 3a1aHusl.

3aganue 1

Omnpenenure, Kakue U3 TPUBEACHHBIX HUXKE (PAarMEHTOB TEKCTOB OTHOCATCS K
TEXHUUYECKUM, OHOJIOTMYECKUM U YIOpaBleHYeCKUM pemieHusM. Pacmpenenure mno cdepam
JIesITeIbHOCTH BEIOpAHHBIE YIIPABICHUYECKUE PEIICHUS.

1. Otneny BHYTpEHHEro ayAuTa TIPOBECTH BHEIUIAHOBYIO TPOBEPKY MPaBUIBHOCTU
MCIIOJIb30BaHUsl PYKOBOJUTESIMU CPEAHETO U HU30BOT'O 3BE€HA YIIPABJICHUECKHUX TEXHOJIOTUM."

2. Otaeny pa3BUTHS KOMIIAHUH 3aKIIOYUTH 10T0BOp ¢ ¢pupmoi mAnnaktukah nis ananuza
pacripeniesieHust (QyHKIMI yrpaBieHUs MEXIy PYKOBOIAMTEISIMU BCEX YPOBHEH U pa3paboTKu
MEPONPUITHHA MO YCTPAHEHUIO UX TyOIHpOBaHUS.

3. HavanbHuKy TpyHmbl CTPaTerHUECKOro Pa3BUTHs pa3padoTaTh IMOJIOKEHHE O TpyIIe
CBSI3H C OOLIECTBEHHOCTHIO U JOKHOCTHBIE HHCTPYKIIMH JUIsl €€ paOOTHUKOB.

4. Hanaguuky crtankoB CuuopoBy C. NpOBECTH IJIaHOBO-IPEXYNPEAUTEIbHBIA PEMOHT
TOKapHOTO 000pya0oBaHus B 1exe Ne 2.

5. Bce corpynHukum kommaHuM B TeueHue asrycra 2014 r. JOMKHBI BHECTH CBOU
MIPEIIOKEHUS IO COBEPUIEHCTBOBAHUIO MPOU3BOJICTBEHHON U YIIPABIEHYECKON 1€ATEIbHOCTH.

6. HayanpHUKY Ipynnbl CTPaTErMuecKoro pa3BUTUS CO34aTh KOHCYJIbTAlMOHHBIN IIYHKT JUIS
pyKoBoaMTENeH TepuPEpPUNHBIX TMoapa3aeieHuii (GUPMBI IO BOIMPOCAM  YIPABJICHUECKOU
JESATENIBHOCTH U YIIPABJICHMSI IEPCOHATIOM.
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7. HadanpHuKy WH(OPMAIMOHHOTO OTAENA CO3/1aTh 0a3y MaHHBIX O TEKYIIUX U
HNOTEHIMAJIbHBIX KJIMEHTaX U MOCTABIIMKAX KOMIIAHUH.

8. Nmxenepa IlerpoBa Il. HampaBuTh B KOMaHAMPOBKY B oObenuHenue mbazenh c 1
aBrycra 1o 2 centsops 2014 r.

9. I'pynme cTpaTern4eckoro pa3BuTus chopMupoBaTh aIbTEPHATUBHBIC CTPATETHH Pa3BUTHS
OCHOBHBIX HalpaBJICHUHN 1€ATEIILHOCTH KOMIIAHUH.

10. KoHncminym Bpayeil coryiaceH ¢ AMarHo30M JISHallero Bpaya, OCTaBJIEHHBIM MTallUEHTKE
WBanosoii 1.

11. Otnmeny oOyuenust B ceHtsiOpe 2014 1. mpoBecTH NEpEeNoOArOTOBKY PYKOBOJCTBA
BBICLIETO U CPEJHEr0 3B€Ha KOMIIAaHUU B 00JIACTH YIPABJICHUS KAU€CTBOM.

12. Cnyx0e ynpaBlieHUsI IEPCOHAIIOM pa3padOTaTh CUCTEMY CTPAaXOBAHHS OTBETCTBEHHOCTH
KJIFOYEBBIX CIELUAINCTOB U PyKOBOAUTENIEH KOMITAHUH.

13. Buue-npesuaeHTy O NEpCOHAy CO34aThb B KOMIIAHUU OTHAEI CTPaTEerMuecKoro
Pa3sBUTHS U TIOJUYUHUTD €r0 HEMOCPEICTBEHHO €€ MPE3UJICHTY.

14. Ciryx)x0e ympaBieHusl epcoHaIoM cOpMHUpPOBATH CUCTEMY PAacCTAaHOBKHU IEpPCOHAa B
COOTBETCTBUM CO CIOCOOHOCTSIMM pPAOOTHUKOB W pOTALMHM KaJpOB MEXIy JIMHEHHBIMH U
(yHKIIMOHAIBHBIMU TIOJIPA3ACICHUSIMHU.

15. I'pynne koHTposIst cpopMUPOBAThH TPYITY JUIsl BEACHHUS MOJHOTO U IOCTOBEPHOTO ydeTa
Y COCTaBJIEHMSI OTYETHOCTH O Pe3yJIbTaTax JesATEIbHOCTH KOMITAHUH.

16. Otneny MapkeTMHTa IMpPOBECTH aHAIM3 W3MEHEHUH BHEIIHEH cpeibl (Ha phIHKE, B
MOJINTUKE, 3aKOHOJATENIbCTBE U T.J.) C BBIJEICHMEM TEX H3MEHEHUM, KOTOpbIE MOTYT OKa3aTh
CYILLIECTBEHHOE BIUSHUE HA PA3BUTHE KOMIIAHHH.

17. BerepuHapy LHMpKa YBEJIMYUTh KOJUYECTBO KAJIOPUK B PAIMOHE MUTAHUS CIOHOB U
JIOLIaJeN.

18. HavanpHuky KaapoBOW CIy>KObl TNPUHATH HAa TPEXMECSUHYIO CTaXMPOBKY TI-Ha
Hrtrotona H. - HauanbHuKa oTaena kaapos ¢pupmsl Lan Itd. uz Comanu.

3ananue 2

Pacnipenenure mnpeanaraemMple HU)KE  YIOPABICHUECKHE pELIeHHs MO  (QYHKIUSAM
MeHE/I)KMEHTa (IJIaHUpOBaHUE, OpraHU3alusl, MOTUBALUS, KOHTPOJIb).

1. ApanTanuss OpraHM3allUOHHOM  CTPYKTYpbl IOJ HOBbIE L€IM M 3ajayd,
c(hOopMyJIMpPOBAHHBIE B IJIAHE.

2. Beibop muccum.

3. Be16op conuaibHO-IICUXOJIOTUYECKUX METO/I0B CTUMYIHPOBaHUS 3PPEKTUBHOTO TPY/Ia.

4. BeiOop cTpareruii mo JOCTHKEHHUIO IIOCTABJICHHBIX 1IeNeH.

5. BeipaboTka npeanonaoxkeHuit (runoTe3bl) 0 CUTyalluy B Oy TIyIIEM.

6. KagpoBble pelieHHs: pacCTaHOBKA, HAeM M YBOJIBHEHHS, CO3/IaHHE pe3epBa Ha
BbI/IBI)KEHUE, MTOBBIIIIEHNE KBATU(UKALINH.

7. ObecriedeHne BceX BUJAOB JEATEIHLHOCTH HEOOXOTUMBIMH pPECypcaMH, B TOM YHCIE
MH(OPMALMOHHO-TEXHUYECKHMH.

8. Omnpezenenue Leneu.

9. IlpoBeaeHMe NPEAIIIAHOBOTO aHaIM3a U IPOTHO3UPOBAHUE.

10. Pazpaborka MeponpusTHi 10 AIPPEKTUBHOMY HCHOJB30BAHUIO  (HaKTOpPOB
KOPIIOPAaTUBHOM KYJIbTYPBI.
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11. Pa3paboTka cUCTEMBI OIJIATHl TPY/AA U MPEMUPOBAHUS COTPYTHUKOB U PYKOBOJIUTEIEH,
MaKCHMaJIbHO COOTBETCTBYIOUICH XapakTepy M pe3ysbTaraM Tpyla, a TaKkKe BO3MOXKHOCTIM

OpraHu3aIiu.
12. Panmonanu3anusi, pacrpeaesieHue 3a/1a4, 00s3aHHOCTEH | MpaB.
13.  PamuonanpHoe ®  cOaTaHCHUPOBAaHHOE  HUCIOJB30BAaHUE  DKOHOMHYECKHX,

OpPraHU3alMOHHBIX U COLMAIBHO-TICUXOJIOTHYECKUX METO/I0B yIIPaBJICHHUS.

14. Co3nanue HajuIekKalllero MOpajabHOTO KJIMMaTa B OpraHu3alii.

15. Co3manue cuCTeMBl KOHTPOJs, BBIOOD METOAOB YyueTa, aHajiu3a U BHECCHMS
KOPPEKTHUBOB I BCEX TPEX BUJIOB KOHTPOJIS: YIIPEXKIAIOLIET0, TEKYLIET0 U 3aKI0YUTEIbHOTO.

16. ®opmMupoBaHrEe MEPOIIPUATUM 110 peaanu3aliu CTPATETUM.

Bomnpocs! 1uist 00cyxaeHus:

1. B 4em cOCTOUT CyTh OHATHS MYIPaBIECHYECKUE PEIICHUA?

2. KaxoBa poJib yrpaBieHUECKUX PELICHUH B Mpolieccax yupaBieHus?

3. Uro noHumaercs noa npoOiaeMoil, curyanueii, nenpro? KakoBo ux 3HaueHue B Ipouecce
IPUHSTHS YIPABICHUYECKUX PEILICHUI?

4. KakoBbl OCHOBHBIE XapaKTEPUCTUKU YIIPABICHUYECKUX PELICHUIN?

5. Ha xakux npuHLUIIaX OCHOBBIBAETCS IPUHATUE YIIPABIECHYECKUX PEIICHNN?

6. KakoBa TUII0JIOTHA yNIPAaBIEHUYECKUX PEILIEHUI?

7. Kak MOXHO KJIacCU(PUIIMPOBATh YIIPABIEHYECKUE PELICHUS?

8. Kakue cymecTByrOT BBl YIPABIECHYECKUX PELICHNN 10 YPOBHIO TBOPYECKOTO BKIana?

9. Kakue TpeboBaHus K yIpaBIe€HYECKUM PEIICHUSM SBIISIOTCS OCHOBHBIMU?

10. Kakue ocHOBHBIE (haKTOPHI BIUSAIOT HA KAYECTBO YIPABICHYECKUX PELIeHUi?"

IIpakTnyeckas padora Ne2

Tema 2 Knaccupukanusi ynpapjeH4ecKUX pelieHui

Lens: dopmupoBanre komnerenin OIIK-6 (BrameHne mMeTomamu NPUHSATHS PELICHHUN B
YIIPaBJICHUU ONEPAIMOHHON (TIPOU3BOJCTBEHHOI) JACATEILHOCTBIO OpraHu3anuii). @opMupoBaHue
y CTYIEHTOB YETKOTO MpPEJCTAaBICHHUS O HEOOXOAMMOCTH CHCTEMAaTHU3alluU pelIeHUIl B MPAaKTHKE
yIpaBiIeHUs.

MeTtoanyeckre peKOMEH/IaIlUuH 110 BBITOIHEHUIO PAKTHYECKOM paboThl

[IpakTnueckast pabora Ne 2 coctouT u3 AByX uyacTed. B mepBoil yacTu NpakTUYECKOU
paboThl HEOOXOAMMO BBIOJIHHUTH TPEAJIOKEHHbIE 3aJaHus. Bo BTOpoil yacTu 3aHATHS ciexyer
OTBETUTbH HA TECTOBBIE BOIIPOCHI IO TEME.

3agaHus.

1. UTo BbI HOHUMAETE MOl TEPMUHOM MYIPaBICHUECKOE pelieHue?

2. Kakas cymiecTByeT CBs3b MEXKJY CUTyallMel M yrpaBiieHYecKuM pemieHuem? Jlaiite
orpeziesieHue TMOHATUIO MyTpaBieHYeCKasi CUTyaIlusl.

3. B ueM cocTouT nH(pOpMaIIMOHHOE CO/IEPKaHUE YIIPABIEHYECKOTO peIIeHus?

4. C xaKko# ILIeNbI0 YIPABICHUYECKUE PEIICHUS OpraHW3allid HalpaBJICHbl HA €€ BHEIIHIOIO
cpeny?

5. B dem 3akmrouaercsi BEpOSATHOCTHBIM XapakTep yrpapiieH4Yeckoro pemieHusi? HazoBute
OTIPEICTISIONINE eT0 (PAKTOPHI.

6. Uto Takoe 30Ha onTUMabHbIX pemeHuid? [IpuBeaure ee XxapakKTEpUCTUKH.

7. Yto ompenenseT coaepiKaliascs B yIpaBIeHIECKOM pelieHHH nHpopManus?
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8. B uem 3akmouaercs poiib B YIPaBICHUHM ONTUMHU3AIMOHHBIX M HH()OPMAIIMOHHBIX
GyHKIMHA yrpaBiaeHus?

9. IlpuBeauTe NpUMEPHI YIPABICHYSCKUX PELICHU TPU BBITOJHEHUN (DYHKIIMNA KOHTPOJIS U
y4eTa. B ueM COCTOUT CyTh 3TUX pELICHHI?

10. Kakue XxapakTepUCTUKH IUIAHOBBIX PEUIEHUH ONPEAENAIOT HX ONTHUMM3AlMOHHBIN
xapaktep?

11. PackpoliTe CyTh 1 ONTUMHU3ALMOHHOE 3HAUEHUE OPTraHU3aL[MOHHBIX PELLICHUI.

12. Kakue xapakTepUCTUKH CTUMYIUPYIOIIUX PEIICHUN OMPEAEIIIOT UX ONTUMHU3AIMOHHBII
xapaxrep?

13. PackpoiiTe posib U 3HaYeHUE HOPMATHUBHBIX PELICHUN B YIPABICHUU OpraHU3aluei.

14. Kakue ¢axTOppl OINPENeNIOT COJEpKAHHE KOHKPETHBIX (YHKUIUH YyIpaBICHHS
OpraHu3alyeil 1 MPUHUMAEMBbIX MIPH UX pealn3aliy YIPaBIeHYECKUX PeIIeHUu?

15. PacckaxuTe O BBIIEJIIEHUU B OPraHU3aLMOHHBIX CTPYKTypaxX peajlbHbIX OpraHu3alui
MOJICUCTEM YIIPABIICHUS PECypcaMH, MOIpa3elieHUusIMHU, TapaMeTpaMu, MPOIIECCAMHU.

16. Omnpegenutre B3aUMOCBS3b  (DYHKIIMOHAJIILHOTO  pa3lieJiCHUsT OpraHu3aluud |
KJIacCHU(UKALIUU YIIPABICHYECKUX PEIICHUH.

17. B ueM COCTOMT CMBICI pa3/elIeHUsl YNPABICHUYECKUX DPELIEHUI Ha MEPUOJUYECKHE,
HeMepHorUecKue U ciyuyaitubie? Jlaiite KpaTkyto XapakTepUCTHKY.

18. Kakue 0ocoOEHHOCTH UMEET NMPUHATHE KOJUIEKTUBHBIX perenuit? KTo u B kakoil crenenu
OTBEYAET 3a X KauecTBO U 3(PPeKTUBHOCTH?

19. Korna npuHUMaroTCsl TOJIBKO UHIUBUAYalIbHbIE pelleHusa? B kakux ciydasx OHM MOTYT
OPUHUMAThCSA, XOTA IO JEHCTBYIOIIEMY B OpraHM3alMU pErjiaMeHTy B TaKHUX CHUTYalHsX
MPUHUMAIOTCS KOJUIEKTUBHBIE YIIPaBICHYECKUE PEIICHUS?

20. HazoBute ¢(opMbl mpeacTaBiIeHUs YIPaBIEHUYECKUX pEIIeHUH, AalTe HMX KpaTKyo
XapaKTEPUCTHKY.

TecToBble BOIIPOCHI:

1 Kakue ObIBatOT yrpaBieHUECKHUE pelIeHus?

A) IpocCThIe, CIOXKHbIC

B) 3anmporpamMmmupoBaHHbIC U HE3aIPOrpaMMUPOBAHHBIC

C) nerepMUHHpPOBaHHBIC

D) HeneTepMUHUPOBAHHBIC

E) o0bekTuBHBIE, CYyOBEKTHBHBIC

2 CymHOCTh 3TOr0 MOJAX0J]Ia 3aKI0YaeTcs B TOM, YTO NMpU (OPMYIHUPOBAHUU U PELICHUU
OobIIMHCTBA Tpo0IeM obecrieueHHs] KOHKYPEHTOCIOCOOHOCTH KPYIHBIX OOBEKTOB TOYKa 0030pa
MBICJIEHHO JIOJKHA OBITh HaJl CUCTEMOM, a He Ha YPOBHE, TJIe HAXOAUTCS aHAIU3UPYEMbIH O0OBEKT

A) KOMIUTIEKCHBIN

B) nHHOBaIMOHHBIN

C) rnobanbHbIH

D) unTerpainnoHHbIi

E) BupTyanbHbIii

3 Ha yeM OCHOBaHO UHTYUTHBHOE perieHue?

A)gayBcTBa

B) mbIcn

C) omrymienue
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D) 3naunmocTh

E) cayuaiinocts

4 Yro Takoe yrnpaBIeHYECKOE pereHue?

A) BosieBOE BO3ICHCTBHE CYOBEKTa YIPABICHHS, OCYLICCTBISIEMOE B COOTBETCTBHUH C
BBIOPAHHOM ENbI0 (YHKIIMOHUPOBAHUS

B) olieHka pe3ynbTaToB eI TEIbHOCTH MPEANPUSITUS

C) nporiecc BO3ASHCTBYSI HA MO TYMHCHHBIX;

D) npunsiTe 3apaHee CIIIAHUPOBAHHON CTPATEruu

E) Bo3zeiicTBue, KOTOpOE NPUBOJUT BO B3aUMOJCHCTBHE BCEX pPAOOTHHKOB (UPMBI,
peanu3ys pu 3TOM €€ YeTKO (PUKCHPOBAHHYIO LIEJIb

5 Merton npencrapiser coO0l MPOBEPEHHBIE BEKAMU CITOCOOBI HAXOXKEHUS U peallu3alluu
pPa3MUUHBIX pEIICHUI IyTeM OOIIeHMs, 3aKyJIMCHBIX IIE€PErOBOPOB, OOMaHa, JIOTMYECKUX
YXUIIPEHU, OCHOBAaH Ha JIOTHKE, 3JPAaBOM CMBICIE M ONBITE, MPU KOTOPHIX BBIABISACTCS HOBas
CylIecTBeHHast HHpOpMaIus

A) MaTpUYHBIit

B) Teoperuko-urpoBoit

C) aBpUCTHYCCKHIT

D) ncuxonoruueckuit

E) ananutudeckuii

6 CooTHOIIEHHE CTOMMOCTU NMPHOABOYHOIO MPOJYKTA, IMOJYYEHHOI'O 3a CUET peau3aliu
KOHKpeTHOro YP 1 3aTpar Ha ero nmoAroToBKY M peaanu3aruio

A) sxoHomuueckas 3ppekTuBHOCTH YP

B) counanbhas 3pdexruBHocts YP

C) rexHonoruyeckast 3pdextuBHOCTD YP

D) ncuxosnorudeckas 3¢ dpexkTuBHOCTH YP

E) npaBoBas a3¢dpextuBHOCTS YP

7 Pe3ynbTar JOCTHIKEHHS OTPACIIEBOTO, HAIIMOHAJIHHOTO MIIM MUPOBOTO TEXHOJIOTHYECKOTO
YPOBHsSI HPOM3BOJICTBA, 3AIUIAHUPOBAHHBIX B OM3Hec-IUIaHe, 3a Oojiee KOPOTKOE BpeMs WIH
MEHBITUMH (PUHAHCOBBIMHU 3aTPaTaMH

A) sxoHOMHUYECKast 3PPEKTUBHOCTH Y P

B) conmanbhas 3¢ dexruBHocts YP

C) rexnonoruyeckas 3¢pdexruBHOCTE YP

D) ncuxosnorudeckas 3¢ dexkTuBHOCTH YP

E) npaBoBas apdexruBHOCTE VP

8 Pemenne, OOBIYHO KOMMEPYECKOTO XapakTepa, O NpPEJIOKEHWH KOHKPETHOMY HIIH
JTr000MY JIMILY 3aKJIFOYUTh CAEIKY Ha YKa3aHHBIX YCIOBUSX

A) HOpMaTHB

B) odepra

C) npeiickypaHT

D) norosop

E) kounenmus

UYro Takoe mpockOa?

A) s dexTuBHas repeaada CBOCH TOUKH 3PCHHS

B) odunmanbHoe pacnopspkeHue pyKOBOAUTENS
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C) ckiioHEHHE Ha CBOIO CTOPOHY, PACIIOJIOKECHUE B CBOIO TI0JIb3Y TMOJAYMHEHHOTO JIFOOBIMH
CpeAcTBaMu

D) 3anyruBanue, o0enaHue NPUIUHUT TTOAYHHEHHOMY 3J10

E) cmoco6 BiusHHMS Ha MOMYMHEHHOTO, OCHOBaHHBIH Ha  JOOPOBOJNBHBIX, HE
NPUHYIUTETBHBIX MOTHBAX

9 Mogens, npezcrapisolas HAOOp onucaTebHOW HHPOPMALIMH, HAa3bIBAECTCS

A) KOHIIENTYaJIbHOI

B) maremaTnueckoi

C) uMHTAITMOHHOM

D) undopmariioHHOI

E) comnmanbHoM

10 Haubonee ynauHoe ornpenieneHue ynpaBieHYeCKoro peleHus — 3To

A) MHCTPYMEHT yIIpaBJI€HUYECKOH J€ATEeIbHOCTU

B) nponykT ynpaBieH4YecKO#H 1eATeIbHOCTH

C) BeIOpaHHbIH (YTBEPKICHHBIN) BApUAHT YIIPABICHYECKUX JIEHCTBUI

D) ¢opma Bo3aelicTBus cyOBeKkTa HA OOBEKT

E) ynpaBnenueckuii 1OKyMeHT

IIpakTnyeckas padora Ne3

Tema 3 Ilonsitue m ¢akTopbl KavecTBa yNpaB/JeHYECKHX pelleHUH. YnpasiieHHe
Ka4eCTBOM

enb: dopmupoanne kommereHiu [1K-5 (cmocoOHOCTh aHATU3UPOBATh B3aMMOCBSI3U
MEXIY (YHKIHMOHAIBHBIMU CTpPATETHSIMM KOMIIAHMH C IEJIbI0 MOJTOTOBKHM COallaHCMPOBAHHBIX
YIPaBICHUYECKUX PELICHUH). @opMHpOBaHHE Yy CTYAECHTOB HAaBBIKOB OLIEHKM KayecTBa
YIIPABJICHUYECKUX PELICHUM.

MeTtoauyeckue peKoMEeHAaluK O BHIIOJHEHUIO IPAKTHUECKON paboThI

IIpaktuyeckas pabora Ne 3 cocTouT M3 JBYX 4acTeil. B mepBoil wactu mpakTuyeckoi
paboThl HEOOXOIMMO BBIIOJIHUTH NPEIOKEHHbIE 3ajaHus. Bo BTOpoW 4acTu 3aHSTHUS CIEAyeT
OTBETUTH HA TECTOBBIE BOIIPOCHI 10 TEME.

3anaHus

1. [MomynspHbIE METOJMKYU MPUHATHUS pelIeHU. BrICOKMIT MHTEpec K mpoleccaM NpUHATHS
pEeIIeHU B JTUYHOW W JIETIOBOM J>KM3HU JIIOJIeH MOOYIMI MHOTHUX HCCieaoBarenield K pa3paboTke
CBOMX PEKOMEHAALMI O TOM, KaK CJIEIyeT IMPUHUMATh PELICHUs U KaK JIydllle OpraHu30BaTh 3TOT
npouecc. B pesynprare mosBUINCh MHOTOYMCIICHHBIE METOJIMKH W IPAaBWJIA NMPUHATUSA PELICHUM,
KOTOpPbIE YaCTUYHO OCHOBAHBbI HAa [AHHBIX HAy4YHBIX HCCJIECIOBAHMM, HO B OCHOBHOM OTpa)aroT
CyOBEKTUBHYIO TOYKY 3pEHHS WX aBTOPOB M HOCAT TOMYJIUCTCKUN XapakTtep. I3BecTHbIN
amMepuKaHCKuil counonor M. PyOUHIITEHH NpeiokKul JecaTh MPaBuil MPUHATUS YIIPABICHYECKUX
peLIeHUI:

1. Ilpexie ueM BHMKATh B JETANH, MIOCTAPAMTECh MONYYUTh MPEICTaBIEHUE O MpodiieMe B
LEJIOM.

2. He npuHuMaiiTe pemeHus, oka He pacCCMOTPUTE BCE BO3MOXKHbBIE BAPUAHTHI.

3. CoMHeBaiiTech — jake caMble OOLEIPUHATHIC HCTUHBI JOJKHBI BBI3BIBAaTh HEJIOBEPUE, U
HE HY)KHO OOSATHCS OTBOJUTD UX.
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4. CrapaiiTech B3IJISSHYTh Ha CTOAIIYIO TEpel BamMH MpPOOJeMy C CaMbIX Pa3HBIX TOYEK
3pEHMs, AaXKe €CIIM IIAHChl Ha YCIIEeX KaXKyTCsd MUHUMAaIbHBIMH.

5. Wmure Mozaenp WM aHAJIOTMIO, KOTOpas MOMOKET BaM JIy4Yllle IOHSTh CYIIHOCTh
pemaeMoil mpo6aemsl. Tak, AMarpaMMbl U CXEMbI ITO3BOJIAT BaM OXBATUTh CIIOKHYIO M OOIIMPHYIO
npo0eMy OyKBaJIbHO OJHUM B3TJISIIOM.

6. 3aaBaiiTe Kak MOXXKHO Oouibliie BOIpocoB. IIpaBuiIbHO 3a4aHHBIA BOMPOC MOPOH MOKET
paaMKaNIbHO U3MEHUTH COAEPKAHUE OTBETA.

7. He ynoBneTBopsiiTeCh EPBHIM pellIEHHEM, KOTOpOe MpHIeT BaM B rosoBy. Ilocrapaiitech
HalTH ero cinadble Mecta. [lonpoOyiiTe HaliTH Opyrue penieHust JaHHON MpoOIeMbl U CPAaBHUTE UX
C MEPBBIM.

8. Ilepen npuHATHEM OKOHYATENBHOIO PELIEHUS IIOTOBOPUTE C KEM-HHOYIb O CBOMX
npoOemMax.

9. He mnpeneOperaiiTe cBOMMH uyBCTBaMH. Benyias posb JOrMYECKOIO MBILIUIEHUS B
aHanmu3e NpoOjeM He MOJICKUT COMHEHMIO, HO HeNb3sl NpeyMEeHbIaTh 3HAu€HHE YYBCTB U
UHTYULIUU.

10. IlomMHHUTE, YTO KaXKAbIH YEJIOBEK CMOTPUT HA *KU3Hb U BO3HUKAIOIIME ITOBCEIHEBHO
po0JIeEMBI CO CBOEH, 0COOCHHON TOUKHU 3PEHUS

3ananue [IpokOMMEHTHPYHTE Kak[J0€ NPaBWJIO, KaK Bbl €r0 MOHMMAcTE B IUIAHE CBOMX
JefCcTBU 1O pa3paboTKe U MPUHATHIO YIPABIECHUYECKOTO PEIICHUS.

2. Cucrema npunstus pewmeHudt C. JlxoHcoHa AmepukaHckuid ncuxosior CreHcep
JI)KOHCOH TPEUIOKWII OPUTMHAIBHYK0 METOAMKY IPUHATHS JIMYHBIX W JIEJOBBIX PELICHMH,
HA3BaHHYI0 UM CHUCTEMOMW NMPHUHATHS BEPHBIX pelIeHUN «1a» min «HeT». C. JIDKOHCOH yKa3bIBaer,
4TO OOJBIIMHCTBO OIIMOOK B IMpOLECCe MPUHATHS PELICHWH BO3HUKAET M3-3a TOTO, YTO JIFOAU
HCIOJIb3YIOT HETIPaBUWIIbHYIO CUCTeMY MblluieHus. [loaToMy OH mpensaraer npexsie, 4eM NpUuHATh
peleHne, OTBETUTh Ha IIECTh BOIIPOCOB — TPU MPAKTUYECKUX (7Sl TOJIOBBI») M TPH JIMYHBIX («IJIs
cepauay»). OTBeyass Ha KaXJbl BONPOC «Ia» WIH «HET», Mbl MOJKEM Jiydlle pa3o0parbcs B
CUTYalluH U B caMHX cebe, U3MEHUTh paHee MPUHATOE pellleHHe U MOBBICUTH €ro KauecTBo. Takum
o0pa3omM, cHayajga MPUHUMAIOT INpEABApUTENIbHOE pEIIeHHE, a 3aTeM 3aJaloT cebe cleayrole
BOIIPOCBI:

1. YnoBnerBopsio 1M s MOMAJIMHHYIO MOTPEOHOCTH? (CMOTY JIU S JOCTUYL MOCTaBIEHHON
1enu?)

2. Y3Han M s BapuaHThI BbIOOpa? AJbTEpHATHBBI CYIIECTBYIOT BCErJa, M JJIs MOJIyuYeHUs
UH(OPMALIUK O HUX MOKHO COBETOBATHCS C APYTUMHM JI0AbMHU. OJJHAKO CaMblil JIyUIIMHA COCO0 —
JMYHOE HAOIIOJCHNE U aHAJIU3 CIIOKUBILEHCS CUTYallUH.

3. Bce qu s mpoxyman 1o koHma? HeoOXxomumo mpojyMaTh IOCIEACTBUS KaXI0U
aJIbTEPHATHUBBI, TIOCTOSIHHO CITpAIIMBasi CeOs: 9YTO MOXKET MPOU3OUTH B 3TOM ciiydae? A 4yTto Oymer
notoM? A 4To mocse 3Toro? u T. . OTO MO3BOJMUT 3arJIIHYTh BIEPE U MOATOTOBUTHCS K TOMY, UTO
MOXXET MPOU30UTH B OyIyIIEM.

4. Yecten mu s cam ¢ coOoit? HykHO mocMoTpeTh mpaBae B Iiaza. Yem Jydine Mol
IIOHUMAeM PeaJbHOCTb, TEM OOJIbILE Y HAC IIAHCOB IPUHATH MPABUIIBHOE PELICHHUE.

5. loBepsito nu s cBoeil UHTYULMU? YTO s1 4yBCTBYIO IO TOBOAY CBOEro pemeHusa? C Kakum
YyBCTBOM S IPUHUMAIO0 3TO pemieHne? Yto Obl s pemusi, eciiv 06l He 00sICs 4ero-1o? U T. .
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6. locroun nu s myumiero? B gaHHOM citydae «pedb HIET HE O )KEJTaHUH OOJIBIIETO, YeM y
npyrux. Pedp mpmer o Oosbiiem, 4eM TO, YTO BBl caMH Jeiaere i ceds. A 3TOro JOCTOMH
Kaxplit». [loaToMy mepen MpUHATHEM pPELICHUs BCETZa IMOJIE3HO CIPOCUTH cebs: «A eciu Obl s
BEpWJI, YTO JOCTOMH JydIlero, kak Obl s moctynmuia? OTBedas IOCIEIOBAaTEbHO Ha BCE
MNEPCUUCIICHHBIC BOIIPOCHI, BbI IMOJYYACTC BO3MOXHOCTH YIYUYIIWUTH NPCABAPUTCIIBHO IIPHUHATOC
pelieHue.

3ananue

[MogymaiiTe, Kakylo mpoOjeMy BaM HEOOXOIMMO pEHIMTh B Oyvdkaiiliee Bpems, H
nonpoOyiite, Ipexiae YeM NPUHATh PELIEHUE, OTBETUTh Ha ATH LLIECTh BOIIPOCOB.

TecToBBIE BOIIPOCHI:

1 Teopust npUHATHS PEILICHUI — 3TO

A) Teopus CTATUCTHYCCKUX PEIICHUIN

B) Tteopus urp

C) COBOKYMHOCTh HAay4yHBIX [HCUMIUIMH, PAcCMATPHBAIONIMX MPOOJIEMYy PUHSATHS
ONTUMAJIBHBIX PEIICHUH

D) teopus ynpaBieHYECKUX PEIICHHIA

2 Kak camocrosiTenbHas Hay4Has JUCIUILUINHA HayKa 00 yIpaBJICHUH BO3HUKIIA

A) B Havane XIX B.

B) B cepenune XIX B.

C) B xkonme XIX B.

D) B Hauane XX B.

E) Bcepenune XX B.

3 [IpencraBuUTENISIMU TIEPBOI MIKOJIBI HAYYHOTO YIIPABJICHUS SIBJISITHCH:

A) @.V. Teiinop

B) A. ®aiions

C) T.D3wmepcon

D) ®. u JI. I'unbper

E) D.Mbviio

F) . Mak-I'perop

4 TIpeacTaBUTENSIMA KIACCUYECKOM IIKOJIbI HAYYHOTO YIIPABIICHUS SABJISUTUCH:

A) @.V. Teiinop

B) A. ®aiions

C) T.D3wmepcon

D) M.II. ®omner

E) 3. Mbiio

F) . Mak-I'perop

5 [IpencraBUTENSIMH IIKOJIBI Y€TIOBEUECKUX OTHOIIICHUH SBIISUIHCH:

A) @.V. Teiinop

B) A. daiionp

C) T.Dwmepcon

D) M. II. ®omner

E) 3. Mbiio

F) . Mak-I'perop
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6 IIpencraBuTENs MU IIKOJIBI TOBEICHYECKUX HAYK SBIISUIUCH!

A) P. Jlaiikept

B) A. daiionp

C) T.Dwmepcon

D) A. Mak-I'perop

E) D.Mbviio

7 Hayaniom TeopuM yrnpaBiIeHYECKUX PEIICHUN CUUTAIOTC:

A) 20-er.r. XX B.

B) 40-er.r. XX B.

C) 60-er.r. XX B.

D) 80-er.r. XX B.

8 Ilponomxure: I'1aBHas 3ajjaua TEOPUU NPUHATHS PELLIEHUH COCTOUT B

WCCIICIOBAaHUH TOTO, KaK JIFOJIM IPUHUMAIOT PEUICHNUS, a TAaKXKe:

A) B pa3paboTKe METOJIOB IPUHSITHUS PEIICHUI

B) wucnonb30BaHUU TEOPHU UTP

C) ™MoaenupoBaHUH ACHCTBHII MEHEKepa

9 JIOMOJHUTE: ....c.ovvvvneinnennn... TEOpHUs PEIICHWM — JTO CHUCTEMa YTBEPKICHUU,
PAaCKpBIBAIOIIMX BHYTPEHHEE COJEp)KaHHe JeATENIbHOCTH W IOBEJeHHs JIoJell B mpolecce
MIPUHATHUS PELICHUI

A) HOpMaTuBHas

B) mncuxonoruyeckas

C) MakcHManbHOM MOJIE3HOCTH

D) orpaHuYeHHO# palMOHATBLHOCTH

10 JIOmONHHTE: ..ooeevvvininninnnenn.. TEOpHUs PEIIEHWHM — J3TO CUCTEMa METOJOB,
o0ecTieunBaroIas MOAIEPKKY MPUHSTHS PEIICHUH

A) MakCcHUMalbHO# MOJIE3HOCTH

B) HopmaruBHas

C) mncuxonoruyeckast

D) orpaHuYeHHO# palMOHATIBLHOCTH
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IIpakTnyeckas padora Ned

Tema 4 IIpouecc NPUHATHS YIIPABJIEHYECKUX PellIeHHH U ero CTPYKTypa

Llens: dopmupoBanre kommereHuun [1K-5 (crocoOHOCTh aHATM3UPOBATH B3aUMOCBSI3U
MEXIY (PYHKIHMOHAIBHBIMU CTpPATETHMsIMM KOMIIQHMH C LEJIbI0 MOJATOTOBKHM COalaHCUPOBAHHBIX
YIpaBJIEHYECKUX pelieHnuit). POopMHpPOBAHUE y CTYIEHTOB HAaBBIKOB (DOPMHPOBAHUS JIOTHUECKUX
CXEM JIeATEIIbHOCTU MEHEKepa B Ipoliecce pa3paboTKH PeLICHUH.

MeTtoauyeckue peKOMEHIalUY 110 BHIIIOJHEHUIO IPAKTUUECKO paOboThI

IIpaktuyeckas pabora Ne 4 coctouT M3 JByX 4acTeil. B mepBoil wactu mpakTuyeckoi
paboTel HEOOXOAWMO BBIOJHUTH HWHIUBUAyaJIbHBIC 3alaHus. Bo BTOpOHl dYacTu 3aHATHS
IIPOBOAMTCS JE€JIOBAs UIpa.

WuauBuayanbHble 3aaHUs (BBIIOIHSAIOTCS B TUCbMEHHOM BU/IE)

1 IlpoxommeHTupyiiTe cioBa O. XaOb6apma: «YHIUS aKTUBHBIX Jell Jopoxke (yHTa
IIPOTIOBEIN».

2 Ilpoxommentupyiite ciosa b. Illoy: «Cma3ky moiy4yaer TO KOJIECO, KOTOPOE CKPUIIUT
rpOMYE BCEX».

3 IIpoxommenTupyiite cinoBa ['. B. [lnexanoBa: «B monutuke HeM3MEHHBIE, pa3 U HaBCeraa
NPUHATHIC TIPaBUIIa HEU30€KHO U OBICTPO BEAYT K MIOPAKCHUIOY.

4 TIpoxommenTupyiite cioa CepBanreca: «Kax/plil U3 HaC — CHIH CBOMX €.

5 IIpoxommenTupyiite cinoBa b. luzpasnu: «Menkue aena HOpOKIAIOT U METIKUX JIFOJIEI.

6 IlpoxommenTtupyiite cioBa M. Ilomnoka: «He MHoOrme M3 Hac MOHUMAIOT, KaKUM
OOJIBIITUM TPYJIOM MOKET OBITh MAJICHBKOE JIETION.

7 IlpoxommMeHTHpyHTe cioBa M. O06Hep-Omenbax: «BepHoe cpenctBo mnpuobpectu
ABTOPUTET Y JIt0/Iel — OBITh UM HOJIE3HBIMY.

8 IlpoxommeHnTHupyiiTe cioBa P. Ponnana: «B cnopax HeT HU BBICIIMX, HU HM3IIUX, HU
3BaHUM, HU UMEH: Ba)KHA OJIHA JINIIb UCTUHA, IIEpE]l KOTOPOW BCE PABHBI».

9 TIlpoxommenTupyiite cioa B. A. XykoBckoro: «KTo BTepcst B UMH JMCOM, TOT B YUHE
OyJIeT BOJIKOM.

10 ITpoxommentupyiite cioBa A. Il. UexoBa: «Ecau xouemb, 4ToObl y TeOs ObUIO Majo
BPEMEHHU, HUYETO HE JeIam.

11 Ilpoxommentupyiite cinosa I'. @opna: «Hudro, neiictBUTENbHO HAaC MHTEpECYIOIlee, He
TSKEIIO JUIS HAC».

JlenoBas (poseBast) urpa

BceM onbITHBIM yIpaBlIeHLIaM XOpOILIO HM3BECTHO, YTO OJMH U3 HambOoisiee 3¢ (EeKTUBHBIX
WHTemieKkTyaabHbIX MHCTPYMEHTOB MEHEKepa — 3TO Teopus NpuHsATHs pemeHuil. [loapo6Ho
pa3zoOpaHHBIH HpUMep BbHIOOpa MecTa MPOBEACHMSI TOPOJICKOrO TMpa3JHUKA JOJDKEH HarjsaHO
JEMOHCTPUPOBATH PsAJl OCHOBHBIX IIOHATUN TEOPUU NPUHATHS PELICHUN.

1. KTo npunnmMaer pemienus?

2. Ilops 1ok TOArOTOBKU PELIEHUS (PETTIaMEHT).

3. Henn.
4. Pecypchl.
5. Pucku u HEOnpeAeIeHHOCTH.
6. Kputepuu onieHKH perieHusl.
7. DKCHepTHHIE OIIEHKH - OJIUH U3 METOJIOB MPUHATHUS PEIICHUM.
7.1. T'onocoBaHue - OAMH U3 METOJI0B IKCIEPTHBIX OLIEHOK
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7.2. IIpocTble METOIbI MPUHATHS PELICHU (METO/I OLIEHKH 110 CUCTEME 0aJlIOB | Ip.).
Uror urpsl:

[TpubbLb, eciin MeporpusTre mpoBeayT Ha yaune: 1miH.*0,6+2001.%0,4=680T.
[Tpu6bLIL, eciu MeponpusTUe poBenyT B Tearpe: 7501.%0,6+500T1.%0,4=650T.

IIpakTuyeckas padora Ne5

Tema 5 DxcnepTHbIe MeTOAbI IPUHATHS PeLIeHU

Lens: dopmupoBanure kommereHimu [1K-5 (CrocoOHOCTh aHATM3UPOBATH B3aUMOCBSI3U
MEXIY (DYHKIMOHAIBHBIMU CTPATETHSIMH KOMIIQHMHA C IENBI0 MOJATOTOBKH COATaHCHPOBAHHBIX
yhpaBieHUYeCKuX pemeHuii). @dopmupoBaHHe y CTYIEHTOB HAaBBIKOB MPUMEHEHUS SKCIEPTHBIX
METOJIOB MPUHATHUS YIIPABICHUECKUX PELICHUH.

MeTtoauyeckne peKOMEHIAlUY IO BHITOTHEHUIO MPAKTHYECKO paboThI

[IpakTuueckast pabora Ne 5 coctout u3 Tpex yacteil. B mepBoil yacTu npakTudecKou
paboThl HEOOXOUMO OTBETUTH HAa BOIIPOCHI 10 M3y4aeMOW TeMe, UCIOJIb3Ys ClIali I-IIPEe3eHTALIUIO.
Bropast yacTb HOCUT NpPaKTHUECKUH XapakTep, T. €. CTyJIEHTaM HEO0OXOJWMO BBIIOJIHUTh
IpeJIoKEHHbIE 3aJjaHMs UCCIIEeIOBAaTeNIbCKOrO Xapakrepa. B 3akitoueHuun HEOOXOAMMO OTBETUTh
Ha KOHTPOJIbHBIE BOIIPOCHI 10 TEME.

Bonpoce! 1u1s TOATOTOBKY ClIaiA-IIPE3EHTALNN:

1. Posb 1 3HaU€HHE HKCIIEPTHBIX METOJI0B PUHATHUS YIIPABICHUECKUX PELICHUH

2. Meton komuccuii

3. Mertoa «MO3roBOTO MITYpMay, ero 1ocTouHcTBa. Oco0eHHOCTH MeTona «Jlenbdu»

4. Meton pa3pabOTKH CIIEHapHs, €ro HCHOJIb30BaHUE MJISi MPOrHO3UPOBAHMS Pa3BUTHS
CUTYalluu

5. CriocoObl OIIEHKH KayeCTB HKCIEPTOB. DKCIEPTHBIE U3MEPEHUS

6. MeToapl TmONydYeHUST KOJIMYECTBEHHBIX M KAueCTBEHHBIX JKCHEPTHBIX OIICHOK.
OxcneptHbie cuctemsl (IC)

[IpakTnueckue 3agaHus.

3ananue 1

I'oHuapHOE mpennpusTHE BBITYCKAaeT [BAa BUJA TJIMHAHOW mocynabl. IlepBbril - mpocroi
[JIMHSHBIA TOPIIOK C YIIPOYHEHHBIM 000AKOM. BTOpoii - MeHbIIas mo pazmepy U Oosiee U3SIIHAS
Ba3a C pydykaMH U OpHaMEHTOM Mo Ookam. /[ WM3roTOBJIEHHS MPOCTOrO TIJIMHSIHOIO TOpIIKa
TpeOyercst 4 kr rauHbl U 1 4 paboThl, a ero peaausauus NpuUHOCUT 4 1.e. mpuobuid. [lns
U3TOTOBJICHUSI Ba3bl TpeOyercs 3 Kr MIMHBI U 2 4 paloTel. [lpubObLib OT peanu3anuyd Basbl
cocraBisieT 5 n.e. Ha ¢upme 40 u B Henento paboTaeT OAMH TOHYAP; JOMYCTUMBIH pacxoJl TIIMHbI
coctaBirsteT 120 Kr B HEIETIO.

Omnpenenure, CKOJBKO TOPIIKOB W Ba3 HYXHO H3TOTOBUTh B HEJENIO, YTOOBI
MaKCHMHU3UPOBATh NPUOBLIL MPEAIPUATHUS.

3ananue 2

Bama ¢upma ctpaxyer aBToMOOUIN TpaXkaaH OT YrOHAa Ha CYMMBI 1O 5 ThIC. py0. 3a OAWH
aBToMOOMIIb. [lo cTaTUCTHKE BEepOATHOCTH YyroHa aBTomMoOmis 3a roj cocrasiser 0,05%. Kakosa
JOJIKHa OBITh CyMMa T'OZI0BOT'O CTPAXOBOT'O B3HOCA, YTOOBI FOJJOBON 10X0/ (PUPMBI OT CTPaXxOBaHUSA
coctasui 100 ThIC. py06.? B rox BeI ctpaxyere B cpennem 100 aBromoOumei.

Bormpocsr muist o6¢cyxenus:

1. Yro Takoe cpena NpUHATHUS yIIpaBIeHUECKUX perieHnii? YeM oHa onpenensercs?
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. B ueM cocToUT CyTh KOHLIETIIIMK ONPEACIICHHOCTH (CPe/Ibl MPUHSITHS pelieHus)?
. KakoBa cymHocTh KOHIIENIIMU prUcKa?

. B yem 3akmtogaercs CylHOCTh KOHLIENIUN HEOIIPEAEIEHHOCTH?

. Kak nponcxonut BbIOOp anbTepHATUB B YCIOBUSIX ONPEACIEHHOCTH?

. Kak mpoucxonut BeIOOp aJIbTEpHATHB B YCIOBHIX HEOIPEACICHHOCTH?

. Kak npoucxonut BeIOOp anbTepHATHB B YCIOBHSIX pUcKa?

. B uem cocTouT CyTh 3KCIIEPTHBIX METOI0B?

. Kakue cymecTByroT METO1bI MHOTOKPUTEPUAIBHOM OLIEHKU albTepHATHB?

O 00 1O\ L B W

IIpakTuyeckasi pa6ora Neb

Tema 6 MeToabl ypaBJieHUs] PUCKOM

Lens: popmupoBanue kommereHimu [1K-7 (BiageHne HaBBIKAMH ITOJTAHOTO KOHTPOJIS
peanu3ali OM3HEC-IUIAHOB U YCJIOBHMM 3aKJIFOYAaE€MBIX COIVIALIEHWH, JOrOBOPOB M KOHTPAaKTOB,
YMEHHE KOOPAMHHUPOBATH  JEATEIbHOCTh  HCIOJNHUTENEH C TMOMOIIBI0  METOJUYECKOro
WHCTPYMEHTAPHsI pEaTM3allid  YIPABICHYECKHX pemIeHHu B 00JacTd  (QyHKIHMOHAIBHOTO
MEHE/PKMEHTa JJI JIOCTHKEHUS BBICOKOM COTJIACOBAHHOCTH TMPH BBINOJHEHUHW KOHKPETHBIX
IIPOEKTOB U paboT). POpMUPOBAaHUE Y CTYIEHTOB HABBIKOB YIPABJIEHMS pPUCKOM IIPU pa3pabOTKe U
peanu3alyy yrpaBieHUYeCKUX PeIICHUH.

MeTtoanyeckre peKOMEH/IAIUH 110 BBITIOTHEHUIO TPAKTUIECKOH paboTh

IIpaktuyeckas pabora Ne 6 cocTouT M3 JBYX 4acTeil. B mepBoil wactu mpakTuyeckoi
paboTel HEOOXOIMMO BBINOJIHUTH NPEUIOKEHHbIE 3afaHus. Bo BTOpOl YacTu 3aHATUS ClETyeT
OTBETUTH HA TECTOBBIE BOIPOCHI 110 TEME.

3amanus

1. TlpunATHEe pelieHus B YCIOBHUSX HeonpeaeneHHocTd Vcxonnele naHHble JlBurarenb
Balllero aBTOMOOWJISI IepecTaj 3aBOJUTHCS, Bbl IMPEANOJaraeTe IMpOsIBICHUE OJHOTO UX ABYX
nedexroB: nedexra «A» c BeposTHocThio 0,1 u medexra «b» ¢ BepostHocThio 0,9. Ecnu B
HAa4YHETEe PEMOHT U OKaXeTCs, YTO MMEET MECTO Ae(PeKT «A», TO yclex BaM TapaHTHPOBAaH C
BepossTHOCTHIO 0,3. IIpu Hanmuuu nedexra «b» Bbl JOCTUTHUTE ycrexa ¢ BepositTHocThio 0,7. Eciu
MPUTJIACUTh 3HAKOMOTO, TO B ciydae nedexra «A» BeposTHOCTH ycrexa Oyner 0,9, a B ciayuae
nedekra «b» — 0,1

3ananue OmnpenenuTh BEPOSTHOCTh YCHeXa MpU HCIOIb30BAaHUM KaXKIOrO0 BapHaHTa
PEMOHTA U MPUHSATH PELICHHE.

2. 3akmoueHue cnaenku VcxonHele naHHbE [[1s OCYyIIECTBIIEHHSI MPOU3BOICTBEHHOI'O
nporecca  HeoOxoauMo — OecnepeboifHoe — oOecreueHHE  ChIPbEM,  DJIEKTPOdHEeprued u
KOMIUIEKTYIONTMMH H3AeTHsIMA. HaleHOCTh TIOCTAaBIINKA CHIPBSI (BEPOSITHOCTH CBOEBPEMEHHOMH
MIOCTaBKHU CHIPbs OIPEEIEHHOI0 KauecTBa) oleHuBaercs kak 0,95, mocTaBIIMKa KOMIJIEKTYIOMIMX
usnenwii — 0,9. BepostHOCTh Oecniepe0oitHON paboThl 3HEeprocuctemsl — 0,97

3aganue

- OTBETHTE Ha BOTIPOC: B YE€M BBIPAKACTCS IPOM3BOICTBEHHBII PUCK?

- OLICHUTE OOIIYIO CTETIEHb PUCKA.

3. Omenka X03sHUCTBEHHOTO pricka McxomHeie maHHbIe. XO35AWCTBEHHBIA PYKOBOIAUTEINb
UCTIOJIb3YeT B CBOCH JIEATEIHOCTU CKJIAZICKHE MOMEIIEHUS, B KOTOPBIX Pa3MeEIIaeT MOCTYNaroIue
MUHepajgbHble ynoOpeHus. HopmartuBHass MUHHMMAalbHas CTaBKa TEXHHMYECKOIO pHUCKa B ciydae
kpaxu — 0,05, B ciyuae noxapa — 0,08
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3ananue

- OLICHUTE BEJIMYMHY PUCKA, €CJIM HUKAKUX MEP I10 €70 CHWKEHUIO HE IPEAIIPUHUMAECTCSI.

- HACKOJbKO M3MEHHUTCS 00llas CTaBKa PHUCKAa, €CIM PYKOBOJIUTENIb IPUMET pEIICHUE
IIOCTaBHUThH ITPOTUBOIOKAPHYIO CUTHAIN3ALUIO, U YCWIHTH OXpaHy CKJIaloB?

TecToBbIE BOIIPOCHI

1 OcHOBHBIM NPU3HAKOM HEOIPEIEIEHHOCTH SIBJISCTCS

A) HEYETKOCTh OTPaHMUYCHUIN M TIOCJICACTBHIA PeaIM3alliy PEIlCHHIA

B) HEeBO3MOXKXHOCTB MOCTpOCHHsT POPMATBHON MATEMATHYECKOW MOJIEITH

C) orcyTcTBUE MOTHOTHI U JJOCTOBEPHOCTH MH(OPMALIUH

D) Cl0XHOCTh PACCMOTPEHHUS CITyYalHBIX COOBITHIA M IPOLIECCOB

2 B moucke pemeHus 3amad ¢ MH()OPMAIMOHHOW HEONPEAEICHHOCTHIO OCHOBHYIO POJIb
UTPAIOT

A) dopmanbHbIE METOIBI

B) udenoBek

C) TtexHMYECKHE CpeCTBA

D) maremMaTH4ecKHe MOJEIH

3 CMbICIT IOHATHUS «PUCK» IIPH MPUHATUH YIPABIEHYECKUX PEILICHUN O3HAYAET

A) OmacHOCTb MPHHATUS HEYIAYHOTO PELICHHS

B) orcyrcTBre HEOOX0AUMOM HHGOPMALIUH JIJISI aHAIM3a CUTYaIlnK

C) BepoOSITHOCTB MOTEPU PECYPCOB UITH HETIOMYICHHS T0X01a

D) HEBO3MOXXHOCTH TPOTHO3UPOBATH PE3YJIbTATHI PEIICHHUS

4 TloTepsiMu Ha3bIBAIOT

A) 1aHCHI Ha HaHEeCEHHeE yiepoa

B) pacxozpl, Hen30exKHBIE B IPEANPHHUMATEIBCKON EITEIbHOCTH

C) cHmxeHue MpUOBLTU B CPABHEHUH C OXKHMIACMBbIMHU BEJTMYMHAMH

D) Her npaBUIIBHOTO OTBETa

5 Pemienrie NpruHUMAETCS B YCIOBUAX PUCKA, ECIIH

A) HEBO3MOXKHO ITPOTHO3UPOBATH €TI0 PE3YIIbTAT

B) 0HO MOXET UMETh HECKOJIBKO UCXOJIOB C ONPEICICHHOW CTENCHBIO BEPOSITHOCTH

C) HEBO3MOXHO ONPENEIUTh BEPOSITHOCTD €r0 OCYIIECTBICHUS

6 Nudopmanusa ¢ TOUKM 3peHUs Mpolecca pa3paboTKU W peanu3alud YIpaBIeHYECKUX
peLIeHui — 5T0

A) COBOKYIMHOCTb CBEJCHHI O COCTOSHHH YIPABISEMON M YIPABJISAIONICH CHCTEM H
BHEIIIHEN Cpebl

B) mroOble M3MEHEHHMS, TPOUCXOISIIIE B TIPOU3BOICTBEHHO-X035IMCTBEHHON IS TEIBHOCTH

C) xadecTBeHHas XapaKTEPUCTHKA MPOIECcca YIPaBICHUS

D) HCTOYHUK 3HAHUH O MEHEDKMEHTE

7 CBoiicTBOM MH(OPMAIINH, XapaKTEPUIYIOIIUM CIIEHUPHUKY €€ TOTpeOIeHUs, SABIsSeTCS

A) CrHocoOHOCTh OBITH CPEICTBOM OTPAKEHHUS COOBITHIA, TIPOIIECCOB

B) MHOrOKpaTHOCTH UCIIOJIL30BAHUS

C) cpencrBa Tpyma MEHeIKepa

D) ocHoBa nporiecca yrnpaBieHUs

8 Ilpu3HaK «MCTOYHUK BOSHUKHOBEHMS» XapaKTepU3yeT NH(OpMaLIHs:

A) BHyTpEHHsISI
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B) mnepBuuHas

C) mo kampam

D) mno nporeccam

9 K nHpOpMaIMOHHBIM pecypcaM Kak 3JIeMEHTY WH(POPMAIIMOHHON CUCTEMbI OTHOCST:

A) HocuTenu uHGpOpMaIHU

B) Ttexumueckue cpeacTa coopa, mepeaadn u 00paboTKH HHPOPMALUU

C) KOHTHHIEeHT paOOTHUKOB

D) MeToaMKH, HHCTPYKIIMK U MPOrPaAMMbI, PErIaMEHTHPYIOIINAE MPOLECCHI MPOX0KICHHUS
uHPOpPMAILIUU B CHCTEME

10 PaspaboTka  ymHpaBICHYECKMX  PEHICHUH B  YCIOBHSX  HEONPEACICHHOCTH
XapaKTepU3yeTcs:

A) BO3MOXXHOCTBIO MOJIYYCHHUS HEXKETATEIbHBIX PE3YIbTaTOB

B) BO3MOXHOCTBIO TOJyYCHHUS OTPHUIIATEIILHBIX PE3YJIbTATOB

C) 00s13aTeNbHOCTHIO MOJYICHHUS OTPULIATEIBHBIX PE3YJIbTATOB

IIpakTnyeckas padora Ne7

Tema 7 Ilpouecc pa3padoTKu U MPUHATHS CTPATern4eCKNX pelieHui

Lenb: dpopmupoBanne kommereHuuu I[1K-5 (crocoOHOCTH aHAMM3MPOBATH B3aUMOCBS3U
MeX1y (YHKIUOHAJIBHBIMU CTPATETHSIMH KOMIAHHUI C II€JIbI0 MOATOTOBKH COaJaHCHPOBAaHHBIX
yIpaBlIeHYeCKUX perleHuii). @opMHpoBaHHE Yy CTYJEHTOB HaBBIKOB DPa3pabOTKU M MPUHATHSA
CTPATETHYECKUX PELICHUM.

Metoanyeckre peKOMEHIallUH [0 BBITOJIHEHUIO MPAKTUUECKOH paboThI

[IpakTuueckast pabora Ne 7 coctouT u3 Tpex yacteil. B mepBoil yacTu mpakTH4ecKOn
paboThl HEOOXOAUMO OTBETUTH Ha BOIIPOCHI IO M3y4aeMOM Teme, HCIOJb3Ys Clai1-Ipe3eHTalHIo.
Bropast yacTb HOCUT NpaKTHUECKUH XapakTep, T. €. CTYyJIE€HTaM HEO0OXOJWMO BBIIOJIHUTh
IIPEUIOKEHHBIE 3aJaHUS UCCIIEN0BATENBCKOTO XapaKkTepa U OTBETUTH HA KOHTPOJIbHBIE BOIIPOCHI.

Bormpocs! [uist OArOTOBKY CIIaI-ITPE3EHTALNN

1. CrpaTernyeckue Heam | CTpaTern4eckue peleHus

2. OmnpeneneHue cTpaTeruu

3. IIpouecc peanuzanuu crpaTerun

4. Ctparernyeckue U3MEHEHUS B OpraHu3alluu

5. BeInonHeHre OCHOBHBIX (DYHKIMIA yIIpaBIeHUs peaau3alieid CTpaTeruu

KoHTposbHbIE BOPOCH! U 331aHUS

1. KakoBbl OCHOBHBIE NOHSATHA M IIOJIO)KEHUsl aHajIM3a BHEIIHEH CpEnbl, CBA3AHHBIE C
MPUHITUEM YTIPABICHUECKUX peLIeHH?

2. [IpuBeauTe ocHOBHBIE (DAKTOPBI BHEIIHEH CPEJIbI.

3. Kakoe BnusiHME MOXET OKa3aTh BHEIIHSSI Cpela Ha peau3aliio aJbTepPHATHUBHBIX
pemeHuin?

4. Kakum 00pa3oM OCYIIECTBIISIETCS BBISIBICHUE U HCIIOJIb30BAHUE YIIPABISIEMbIX (DaKTOPOB
BHEILIHEN cpenbl?

5. Omumute npobaemMbl (GOPMHUPOBAHUS BHEIIHEH CpeIbl M alaNnTaluk K HeH CyOBhEeKTOB
XO035IICTBOBAHU.

6. Uto coboli mpencTaBseT OIICHKA BHEITHEH W BHYTPEHHEH CPeJlbl OpraHu3aIlid METOJI0M
SWOT -ananuza?
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7. B uem coctout metoq PEST -ananuza?

8. B 2015-2017 rr. dupma N. 3aHUMaBIICHCS TMpOJaKeH OBITOBOH TEXHUKH
IPUJIEP)KUBATIACH CTPATETHH OTPAaHUYEHHOIO0 pocTa. PyKOBOJICTBO NPUMEHSAJO YKECTKUE CTAaBKU
OKJIaJIOB, JIUPEKTOpP HEMOCPEICTBEHHbIE YKa3aHHs IepeAaBall HauaJbHUKAM OTHEJIOB, B (pupme
MMEJ MECTO OIOPOKpATHUUECKUN cTUiIb yrpasieHus. Ho nmorom npousonuia cmeHa pykoojacTsa. Ha
dbupme HayaIuCh BOJIHEHUSI.

HoBb1ll MOOI0M IUpEKTOp IpeajaraeT APYrod IyTh PAa3BUTHsA: NEPEUTH HA MPOAAKY
KOMITBIOTEPOB M OPITEXHUKH, TO €CThb BBIUTHM HAa HOBBIH CETMEHT PbIHKA, MPU 3TOM HE TOJBKO
COXpaHUTh IIOKA3aTeIu [TOXOJHOCTH, HO M YyBeIM4MTh HX. [lo mepconailry, TO PYKOBOICTBO
IUIAHUPYET TPUMEHUTh HOBBIE METOJbl TMOOIIPEHUsT pPAaOOTHUKOB, a KMMEHHO; IPUBJICYb
MOJYMHEHHBIX K IIPOLIECCY MPUHATHUS PELIEHUH, T0Ka3aTh NEPCIEKTUBBI KapbepHOro pocrta. HoBbli
JTUPEKTOP XOYET PaCIIUPUTh CUCTEMY (YHKIIMOHAJIBHBIX CBS3€H, KpOME TOTrO, OH YAEINsSeT OOIbIIoe
BHHUMaHUE NMPOPECCUOHAIBHBIM TPEHUHIaM M JEJNaeT CTaBKy Ha MEHE)KEPOB CPEIHEro JIAIKH.
PaboTHukH, KOTOpBIE paboTaiu paHblle, 0OECIIOKOEHBI, He TPO3UT UM OCBOOOXACHHUE MPH HOBOM
JUPEKTOpE, KaKUMH METOJIaMU OH OyZIeT pyKOBOJICTBOBAThCS U 1esiecoo0pa3Ha BOOOLIe 3Ta HOBas
cTparTerus.

Kakumu Obiu ObI Ballld JaibHEWINME NEUCTBUS HA MECTE PYKOBOIUTEINSI, WIH CJIEIO0BAIIN
ObI BBI 9TOM camoii cTpareruu? Kak olleHUTe CUTYAIUIO C O3 PaOOTHUKOB (PUPMBI?

IIpakTnyeckas padora Ne§

Tema 8 Pazpadorka M KOHTPOJIb NPUHATHS YIPABJICHYECKUX pPeleHH i

Lenb: dopmupoBanre komnereniuii OIIK-6 (BrameHne MeTofaMu MPUHATHS PELICHHN B
YIIPaBJICHUU OIEPAIIMOHHON (IIPOU3BOICTBEHHON) IEATEIBHOCTRIO opranm3anuii), [1K-7 (Bnagenue
HaBBIKAMU TOJTAlIHOTO KOHTPOJIA peaju3alid OHW3HEC-IUIAaHOB M YCIIOBHM  3aK/II0OUaeMbIX
COIJIallleHUH, 10TOBOPOB U KOHTPAKTOB, YMEHHE KOOPJAUHUPOBATH AESITEIbHOCTb UCIOJIHUTENEH C
MOMOIIIBI0 METOJIMYECKOTO MHCTPYMEHTApHs peaju3alliy YNPaBICHYECKHX pelleHui B o0jacTu
(GYHKIIMOHAJIBHOTO MEHEKMEHTA NIl JOCTUKEHHSI BHICOKOM COTJIaCOBAHHOCTH MPU BBIOJHEHUHU
KOHKPETHBIX MTPOEKTOB U paboT). dopMupoBaHHE y CTYACHTOB HAaBBIKOB Pa3pabOTKU M KOHTPOJIS
NPUHSTHS YIPABICHUYECKUX PELIEHUI.

MeTtoanyeckre peKOMEH/IaIlUuH 110 BBITOIHEHUIO PAKTHYECKOM paboThl

[IpakTnueckast pabora Ne 8 cocrout M3 AByX uacteil. B mepBoil yacTu mpakTH4ecKOH
paboThl HEOOXOAMMO BBIOJIHHUTH TPEAJIOKEHHbIE 3aJaHus. Bo BTOpoil yacTu 3aHATHS ciexyer
OTBETUTDH HA TECTOBBIE BOIIPOCHI IO TEME.

3anaHus

1. DddexTuBHOCTL UCHONBb30BaHUE 000pyaOBaHuUs (pacmpeneneHue pecypcoB) Mcxomnble
naHHble B Bammem pacrnopsikeHun umeeTcst 3 Buaa coBpeMeHHoro obopynoBanus (Ne 1, 2 u 3), Ha
KOTOPOM MOYHO OCYHIIECTBJISITh BBIIYCK 3allaCHBIX YaCTEW JJsl JBYX THIIOB JIOKOMOTHBOB: «A» U
«b». TIpon3BOAUTENHLHOCTh KaXKIOTO M3 TPEX BHUJIOB OOOpPYIOBaHUS IO BBINYCKY MPOTYKIIMH
pa3HbIX TUNOB cienytomas: No 1 mpou3BOAUT B MUHYTY 5 uzaenui tuna «A» uin 5 tuna «by; Ne 2
MPOU3BOAUT B MUHYTY 6 u3fenud thuna «A» win 2 tuna «b»; Ne 3 mpou3Boautr B MUHYTY 5
unenuii Thna «A» wim 3 tuma «b». CoriacHo 3aKiIFOUeHHOMY JIOTOBOpPY C MOTpeOuTeneM BCs
BbIITyCKaeMasl MPOIYKIIUS T0JKHA ObITh KOMIUIEKTHA, T. €. KOJIMYECTBO MTPOU3BEIEHHOMN MPOTYKIIUU
TUTIOB «A» U «b» TOMKHO OBITH OJIMHAKOBBIM
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3ananue

Haiitn Hanbomnee 3peKTUBHOE pelICHNE 10 UCIOJIB30BAHUIO TAHHOTO 00OPYAOBaHUS MPU
CJICAYIOUINX OTPAaHNYCHUSIX:

— HU OJIMH U3 TPEX BHJOB 00OPYIOBAHUS HE JOJDKEH MPOCTANBATh B TEUYCHHE BCEH CMEHBI (8
9);

— MIPOU3BOJUTEIEHOCTh 000PYAOBAHUS TOJDKHA OBITH MAKCHMAIbHOM.

[TpuBenure pemenue B popme TaOIHIIBL.

JlaiiTe OTBET Ha CIIEAYIOIINE BOTIPOCHI:

— CKOJIBKO PEIICHUI UMEEeT TaHHas 3a/1a4a’?

— KaKoe camoe IpocToe, Ho He camoe 3(h(eKTHBHOE perieHne?

2. VYmupaenenue ouepenHocThio Mcxomueie manneie Bac kak kBanmuduumpoBaHHOTO
MEHe/Kepa TPHUIVIACHI HadalbHUK TOBApHOH CTaHIMH, Y KOTOPOTO IEPHOANYECKH BO3HUKAET
ouepeab U3 OXKHUAAIOUIMX Pa3rpy3ku BaroHoB. CeronHs, HampuMep, MPUObUT COCTaB, U3 KOTOPOTO
TPU BaroHa pa3HOTO TOHHAXKa JOJDKHBI OBITH pasrpyKeHbl Ha Bamleid cranuuu. VX pasrpy3uts Ha
TepMHHANe MOXHO 3a 1,5; 2 m 3 4 cOoOTBETCTBEHHO. BBl TyT XK€ MpPEeNIOKUIM ONTHUMAJIbHBIN
BapUaHT 0YEPETHOCTH PAa3rpy3KHu. TOJIBKO Bac MPOBOIMI PaJOCTHBIN HAYaIbHUK, KaK JOTOHSET €ro
MIOMOIIIHUK U MPOCHT BO3BPATUTHCS, COMPOBOMKAAIOIINE BArOHOB Y3HAIH O BallleM MPUXOJE U, 3Has
Ballly KBaIM(UKALINIO, TPOCIT YUECTh, YTO MPOCTOM BaroHOB UMEET pa3Hyl0 CTOMMOCTb. B 1aHHOM
ciyqae 3to 10 000, 15 000 u 19 000 pybneit B yac

3aganue

Haiitu onTumansHy0 04epeTHOCTh pa3rpy3KH BaroHOB 0€3 ydeTa CTOMMOCTH HX TPOCTOSL.

YTOYHUTH ONTUMAJbHYIO OYEPEIHOCTh pa3rpy3Kd BaroHOB C YYETOM CTOMMOCTH HX
POCTOSL.

TecToBble BOpoCH!

1 Onpenenute NOPSIIOK NEHCTBHIA B IPOIIECCE KOHTPOIIS HCTIOTHEHUS PEIICHUS

A) c60p naHHBIX 0 HAKTHIECKOM COCTOSIHUH JIeT

B) pa3paboTka u peanusaiysi KOppeKTUPYIOLIUX CHCTBUI

C) BbIpabOTKA CTAaHIAPTOB, KPUTEPHEB U HOPM JICATECIBHOCTH

D) cpaBHEeHHE 1 OLIEHKA MOJTYYESHHOTO U 0)KUIAEMOT0 Pe3yIbTaTOB

2 TloOyxxaeHue JIMYHOCTH WIIM KOJUJIGKTHBA K HEOOXOIMMBIM JIEHCTBHSM — 3TO (DYHKIIUSA
KOHTPOJIS

A) cTumynupyromas

B) opuenTtupytorias

C) nengarornyeckas

D) koppekTupyromiast

3 Heo6x0auMoCTh OTAaBaTh KOMY-THOO OTYET B CBOMX JCHCTBUSAX U MOCTYIKAX — 3TO

A) 0053aHHOCTH

B) oTBeTCTBEHHOCTH

C) tpeGoBanue

D) Hopma noBeieHusI

4 B mOMKHOCTHON MHCTPYKIIMH PYKOBOIUTEISI OTPAXKaeTCsi OTBETCTBEHHOCTD

A) aIMUHUCTpATHBHAS

B) conmanbHast

C) npodeccuonanbpHas
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D) marepuanbhas

5 3a Hapymenue npas paOOTHUKOB OpPraHU3aIMH PyKOBOJUTEIb HECET OTBETCTBEHHOCTh

A) aIMHHUCTPATUBHYIO

B) ropuanueckyio

C) nonutuveckyro

D) sTuyeckyro

6 OTrcraBKka pyKOBOAMTENS — 3TO (hopMa pean3aiui OTBETCTBEHHOCTH

A) aIMHHICTPATUBHOI

B) ropuanueckoit

C) noautuyeckoi

D) counanbHoit

7 CyneOHbII MEXaHM3M KOHTPOJIS 32 pe3y/IbTaTaMy PEIICHHUS IPUCYI OTBETCTBEHHOCTH

A) yroioBHo#i

B) rpaxmanckoii

C) nucuuruimHapHoit

D) comuanpHOM

8 MexaHn3M HEPapXUUECKOro KOHTPOJS 3a pe3ylbTaTaMH pEHICHUS COOTBETCTBYET
OTBETCTBEHHOCTHU

A) ropuuecKoit

B) commanpHO#

C) nucuuruimHapHoit

D) MmopaibHOi

9 Tlomarus <«3PPEKTUBHOCTh YHpaABICHUS» U <«OPPEKTUBHOCTh YIPABICHYECKOTO
PELIEHUs» — 3TO

A) He cBsi3aHHBIC MEXKY OO0 KaTeropuu

B) or adpexTuBHOCTH NPUHUMAEMBIX pELICHH 3aBUCHT 3()(HEKTUBHOCTD YIIPABICHHS

C) NOHSATHUS TOKIECTBEHHBI

D) 3¢ hekTHBHOCTD yNpaBICHUYECKUX PELICHHIA 3aBUCHT OT 3 ()EKTHBHOCTH YIIPABICHUS

10 [Mox > PeKTHBHOCTHIO YIIPABICHYECKOTO PEHICHUsI TOHUMAETCS

A) nocTHKEHUE TOCTABICHHOW 1IEITH

B) pe3ynbTar, mosy4eHHbIH OT peaan3aliy PeIieHUs

C) pa3HOCTh MEXAY MOTYYSHHBIM 3()(HEKTOM M 3aTpaTaMy Ha PeaTH3aluio PEIICHUs

D) otHomrenne 3ddexra OT peanu3aludd pEIIeHHs K 3aTpaTaM Ha €ro paspaboTKy u
OCYILIECTBIICHHUE

IIpakTHyeckas padora Ne9

Tema 9 Onenka 3¢ peKTHBHOCTH yNIpaBJIeHYECKHUX PeLIeHU

Lens: popmupoBanue kommerenimii OITK-6 (BnameHue mMeTomamMu MPUHATHS PELICHUI B
YIIPaBJICHUU OIEPAIIMOHHON (IIPOU3BOACTBEHHON) eATEIbHOCTHIO opranm3anuii), [1K-7 (Bnagenue
HaBbIKAMU IIOJTAlHOTO KOHTPOJIA peanu3ald OM3HEC-IUIAHOB M YCJIOBHM  3aK/II0O4aeMbIX
COIJIAILIEHUH, 10TOBOPOB U KOHTPAKTOB, YMEHUE KOOPAUHUPOBATH AEATEIbHOCTh UCIOJHUTENEH C
MOMOILIBI0 METOJMYECKOI0 MHCTPYMEHTApHs peaju3alMy YIPaBICHUYECKHX pelIeHHH B 00jacTu
(YHKIMOHATIBHOTO MEHEDKMEHTA JUJIsl TOCTHKEHUS BBICOKOH COTNIACOBAHHOCTH MPH BBINOJHEHUH
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KOHKPETHBIX MPOEKTOB U padoT). PopMHpOBaHKE Y CTYACHTOB HaBBIKOB OLIEHKU 3(PPEKTHUBHOCTU
YIPaBJIEHYECKUX PEIICHUH.

MeTtoauueckue peKOMEHAALNUHN 110 BHIIIOJHEHUIO IPAKTUUECKON pabOThI

[IpakTrueckas pabora Ne 9 cocrouT u3 AByX 4YacTeil. B mepBoi 4acTu mpakTHYECKOH
paboThl HEOOXOAMMO OTBETUTH HA BOIIPOCHI IO M3y4aeMOU TeMe, HCIIONIb3Ys CIai-IPe3eHTAIHIO.
Bropast yacTe HOCHT NpakTUYECKUH Xapakrep, T. €. CTYACHTaM HeoOXOAMMO OTBETUTh Ha
KOHTPOJIbHBIE BOIIPOCHI U BBIIIOJHUTH PAKTUYECKUE 3aJaHUSI.

Bomnpocs! 1 OArOTOBKH ClIalI-IPe3eHTaLUN:

1. IlonsTHe 3¢ (HheKTUBHOCTH YIPABICHYECKOTO PEIICHUS

2. 3aBUcuUMOCTh 3(p(PEKTUBHOCTH PELICHHUS OT ero KayecTna

3. Heo6x0mmmMoCTh ¥ BO3MOKHOCTH OLEHKH 3()(DeKTUBHOCTH MPHHSTHIX PEIICHUH

4. Crioco6b! o1ieHKH 3(h(heKTUBHOCTH YIPABICHYECKOI'O PELICHUs

5. KauecTBeHHAs1 M KOJMUYECTBEHHAs OlleHKa 3()(hEeKTUBHOCTH pelIeHui

6. Opranu3annoHHas, colMaibHas, 3KOHOMUYecKast 3P (HEKTUBHOCTh

KoHTposbHbIE BONPOCH U 33aHUS

1. Jlaiite nonarue 3(h(eKTUBHOCTU U OXapaKTEpU3yITe €€ OCHOBHbIE IOKA3aTEH.

2. B uem 3akito4aroTcsi OCHOBBI () (DEKTHBHOCTH YIIPABICHYECKUX PEIICHUN?

3. CoopmynupyiTe NpUHLUIBI OLEHKH 3((HEKTUBHOCTH pa3pabOTKU YHPaBIECHYECKOTO
perlieHus.

4. 3A0 CayHT paboTaeT Ha pbIHKE MATH JIET, 3aHUMAETCsl MOCTAaBKOW aBTO3amyacTeil Ha
POCCHUICKHI PBIHOK. 32 3TO BpPEMsI YCIIEeNIO 3aPEKOMEHI0BATh CeOsl.

Crnoxunach ciefyrouiass CUTyalus: Ha pbhIHKE MOSBMIAch KOHKypHUpyomas ¢upma.
ABTO3anmyacti AaHHOW ¢GupMmbl cToaT B 1,5 pasza gemerne, uem y ¢upmbl Caynt. [lompoOyiite
PELIUTh JaHHYIO PodIIeMy.

1. Kakue neficTBus TODKHA PEANPUHATE AaHHas ¢pupma?

2. Kakyio wunpopmammio 3A0 MmCayHTh Oyaer wucnoib3oBaTh Ui PELICHHUs JTaHHON
npobsembl? Ilouemy HeoOxoaumo [UIsi MOJYYEHMs JIy4LIero pe3yibTaTa HCIHOJb30BaTh Kak
Ka4eCTBEHHYIO, TaK U KOJINYECTBEHHYIO HHPOpMaLHI0?

3. Ilpumute ympaBieHueckoe pemeHue. llogymaiite, Kak MpPHUHATOE BaMU peElICHUE
OTpa3uTCA Ha JIEATENbHOCTH OpraHU3alliy B 11€JI0M M Ha COTPYIHUKAX JaHHOH (pUpMBbI.

4. Ot xakux (akTOpoB B JAaHHOM cCiydae OYyAyT 3aBHUCETh KadyecTBO M 3()PEeKTUBHOCTH
YIPaBIEHYECKOTO PEIIEHUs?

5. KakoBo B JaHHOU cUTyalluu OyJeT BIUSHUE JIMYHOCTHBIX OLEHOK PYKOBOJUTENS, Cpeabl
NPUHATHS pelIeHus, THPOPMAIIMOHHBIX OTPaHUYEHUH, MOBEJIEHYECKUX OTpaHUYEHUI Ha Mpolecc
MIPUHATHUSA YIPABICHYECKUX PEIICHU?

6. KakoBa OyznerT OTBETCTBEHHOCTh B CiIy4ae NPUHATHS HEBEPHOTO, HEMPOAYMAaHHOTO,
HE0OOCHOBAaHHOTO yIpaBieH4yeckoro pemenusa? K uemy ato moker npusectu?"
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METOJAYECKHUE PEKOMEHJAIIMHA 110 BBIIMIOJHEHUIO CAMOCTOSTEJBHON
PABOTbI

enp meronuueckux pexkomennanuii CPC — omnpenenuTs pojib U MECTO CaMOCTOSITEIIbHOM
paboThl CTYACHTOB B Y4eOHOM IMpoLecce; KOHKPETH3UpOBATh €€ YPOBHHU, (HOPMBI M BUJBI;
0000IIUTE METOIbl W TPHUEMbl BBIIOJIHEHUS ONPEJENCHHbIX THUIOB YYEOHBIX 3aJaHMH,
TPAIUIMOHHBIX JJIs1 TYMAaHUTAPHOTO W OOIIECTBOBEIYECKOTO 0Opa30BaHUS; OOBICHUTH KPUTECPHU
OLIGHUBAHMSL.

CamocrosTenbHas paboTa CTYJCHTOB SBISICTCS OJHOW U3 OCHOBHBIX ()OPM BHEAYIHTOPHOM
paboThl mHpu peanu3anuu y4eOHBIX IUIaHOB M mporpamMM. CamoctosiTenpHas pabota — 3TO
NO3HABaTEeNbHAs y4eOHAas JEATEIbHOCTh, KOTJa IOCIEI0BATEIbHOCTh MBIIUICHUS CTYICHTA, €ro
YMCTBEHHBIX U MPAKTUYECKUX ONEpauuil U ASHCTBUI 3aBUCUT U ONPEIENSeTCS CaMUM CTYAECHTOM.
CrynmeHT B mporecce OOy4eHHS JOJDKEH HE TOJNBKO OCBOUTH YYEOHYIO NpOrpaMmy, HO U
npuoOpecTd HaBBIKU CAMOCTOSITENIbHOW pPaboThl. CTyIEHTY NpeAoCTaBlseTCsl BO3MOYKHOCTh
paboTtaTh BO BpeMsi y4ueObl Oojiee CaMOCTOSITENIbHO, YEM ydalluMcsi B cpeaHed mkojie. CTyaeHT
JIOJDKEH YMETh IUIaHUPOBATh U BBINOJIHATH CBOIO paboTy.

Llenbto camMoCTOSITENbHOM pabOThl CTYAEHTOB SIBISETCS OBIaJCHUE (PyHIaMEHTaIbHBIMU
3HAHUSAMH, MPO(PECCHOHATBHBIMI YMEHUSMHU M HaBBIKAMU JEATEIbHOCTH, ONBITOM TBOPUYECKOM,
HCCIIEIOBATENbCKOM JiesTenbHOCTH. CaMocToATebHas paboTa CTyIEHTOB CIIOCOOCTBYET pa3BUTHIO
CaMOCTOSITENIbHOCTH, OTBETCTBEHHOCTH M OPraHM30BAHHOCTH, TBOPYECKOIO MOAXO0JA K PEIICHUI0
npo0seM yueOHOTO U TPo(HeCCUOHATEHOTO YPOBHS.

OTansl cCaMOCTOSITEIbHON pabOTHI:

- O0cO3HaHMe y4eOHOM 3ajauu, KOTOpasl peuiaercs ¢ MOMOIIbI0 JAaHHOM CaMOCTOSATEIbHON
paboThI;

- O3HAKOMJICHHE C HHCTPYKIIHEH O € BBHIIIOJHEHUH;

- OCYILECTBJIEHHUE MTPOLIECCA BHINOJIHEHHS paboThI;

- caMoOaHaJlu3, CAMOKOHTPOJIb;

- TpoBepKa paboT CTy/AEHTA, BbIIEIEHNE U Pa300p TUIMYHBIX TPEUMYIIECTB U OMINOOK.

CamocrosTenbHass paboTa CTyIEHTOB SBISIETCS O0S3aTEIBHBIM KOMIIOHEHTOM Yy4eOHOTO
npoliecca JUIsl KaKJ0ro CTY/IEHTa U OTpeieNIeTcs] y4eOHBIM IIIaHOM.

[Tpu ompeneneHUn CoepKaHUS CaAMOCTOSTEIBHON paOOTHI CTYACHTOB CIIENYET YUYUTHIBATh
UX YPOBEHb CaMOCTOSATENBHOCTU U TPEOOBaHMS K YPOBHIO CAMOCTOSITEIbHOCTH BBITYCKHUKOB JJIS
TOT0, YTOOBI 3a MEePHO] 00yUEHHUS UICKOMBIN YPOBEHb OBbLIT JOCTUTHYT.

1 Conepxanue CPC

Metoabl IpoBeieHUsI 3AHATHH,
Tema 3aHATHSA
OIICHOYHbIE CPeACTBa
Tema 1 CyniHocTh U poJib pelieHuii B mpouecce yrnpasJjeHus MeTton 00ydeHus: CUCTEMATH3UPYIOIIEe
1. ITonsTHE M OOIIME KATETOPUH YIPABICHIECKUX PEIICHUH BOCITPOU3BECHHAE
2. Ilponecc ympaBiaeHUs:: OCHOBHBIE 2JIEMEHTHI U 3BE€Hbs OneHo4HOe CPEeACTBO: CIalg-pe3eHTaus
3. MecTo ynpaBlieHUE€CKUX PELIEHUH B IPOLECCE YIIPABICHHUS
Tema 2 Knaccudukanust ynpapieH4eCKUX peleHnii Merto/ 00y4eHus: YaCTHYHO-TTONCKOBBIN
1. KimaccngukanmoHHble TPU3HAKK YIPABICHYECKUX PELICHHUN O1eHOUHOE CPEACTBO: CTPYKTYPHO-
2. Tunsl KI1accnUKanuy yrpaBIeHYeCKUX peleHU JIOTUYECKHUE CXEMBI
Tema 3 IlonaTme u ((axkTOpbl Ka4YecTBa YyNpaBJIeHYECKHX Mertoz 00y4eHus: TBOPUECKH-
peleHnii. YnpasjieHHe Ka4ecTBOM penpoLyKTHBHBIH
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1. KagecTBO ynpaBlieHUECKUX pPeLIeHUN

2. OcHoBHBIE KpPUTEpUH OTIpEICTICHUS
YNIPABIEHYECKOTO PEIICHUS

3. CucreMa ynpaBleHHSI KAUECTBOM Ha COBPEMEHHBIX MPEIIPHUATHIX

Ka4C€CTBCHHOI'O

OLeHOYHOE CPEJICTBO: CTPYKTYPHO-
JIOTUYECKHE CXEMBI

Tema 4 Ilpoumecc NMpPUHATHA YNpPaBJeHYECKHUX pelIeHH M ero
CTPYKTYpa

1. OcHOBHBIE 3TaITBI IIPOLIECCa MPHUHSATHS YIPABICHIECKOTO PEIICHHS
2. AnroputM pa3pabOTKH yIPaBICHYECKOTO PEIICHHS

3. IlpunsaTHE U peanu3anys ynpaBJIeHUYECKOro peleHus

Mertox o0y4deHHS: TBOPUECKHU-
PENpPOAYKTUBHBII
OueHo4HOE CPEeNCTBO: CTPYKTYPHO-
JIOTUYECKHE CXEMBI

Tema S JxcnepTHbIe MeTOABI IPUHATHUS PelIeHUI

1. Onucanue mporerypsl IPOBEICHHUS SKCIIEPTU3BI

2. Ilpumepsl HCHOJB30BAHUS METOJA CLEHApUEeB s KOHKPETHBIX
cuTyanui

3. Meron «/lendu» u Meton «Mo3roBoro mrypma» Ha NPaKkTHKE

Meton o0y4eHHs: TBOPUECKU-
penpoLyKTUBHBIN

OLeHOYHOE CPEACTBO: ClaiA-Tpe3eHTALs

Tema 6 MeToabl ynpaBjaeHUsl pHCKOM

1. [IpunsiTHE pENICHUH B YCIOBHAX HEONPEACICHHOCTH
2. Kpurepuu BBIOOpa anbTEpHATHB

3. Komnencamuss ©u  cTpaxoBaHHSA
YIPaBICHYECKUX PEIICHUAX

pUCKa TpU  TIPUHATHH

Meton o0y4yeHHs: TBOPUECKU-
PETpOIYKTHBHBIH
OLeHOYHOE CPEICTBO: CTPYKTYPHO-
JIOTHYECKUE CXEMBI

Tema 7 Ilpouecc pa3padoTku W NPUHATHS CTPaTEerH4ecKUxX
peleHuit

1. OcobeHHocTH pa3pabOTKH U
YIPaBJIEHYECKUX PEIIECHUN

2. DOrambl MOATOTOBKH, pa3pabOTKM M MPHHATHUS CTPATETHYECKHUX
peleHui

3. MOHHUTOPHHT peaau3allii CTPaTerHYeCKUX peleHuH

OPUHATHSA CTPATCIrN4CCKUX

Mertoz 00y4eHus: TBOPUECKH-
PETPOAYKTHBHBII
OueHo4HOE CPesICTBO: CTPYKTYPHO-
JIOTHYECKHE CXEMBI

Tema 8 Pa3paborka M KOHTPOJb NPHUHATHA YyNpaBleHYECKHUX
peuieHuit

1. Orans! pa3paboTKU ¥ MPUHATHUS YIPABICHYECKUX PEIICHUH

2. KoHTposb peanuzanuu ynpaBieHYECKUX peLIeHUI

3. 3amkHyTas cxeMa pa3pabOTKM U TPHUHATHS YIPaBICHYECKUX
pelieHni

Merton o0y4yeHHs: TBOPUECKU-
penpOLyKTUBHBIN
O1eHOYHOE CPENICTBO: CTPYKTYPHO-
JIOTUYECKHE CXEMBI

Tema 9 Ouenka 3¢ GpeKTHUBHOCTH YNIPaBJIeHYECKUX PelleHu i

1. Kputepuu 3¢ deKTHBHOCTH YIPaBICHYECKHUX PEIICHHUN

2. Ilpaktmueckue  mpuMepsl  omnpexaeneHHs  3()(EKTHBHOCTH
YIPaBJIEHYECKUX PELLIEHUI

3. CiocoOFbI OIIEHKHN yIPaBIeHUYECKOTO TPyaa

Mertoz 00y4deHus: CHCTEMAaTH3HPYIOIIee
BOCITPOM3BEIICHUE

O1neHouHOE CPEACTBO: CTPYKTYPHO-
JIOTHYECKHE CXEMBI

2 MeTo/bl ¥ IPUEMBI CaMOCTOATEILHON PabOThI CTYICHTOB

2.1 PabGota ¢ Hay4yHOI JIUTEpaTypol Al MOATOTOBKU CTPYKTYPHO-JIOTUYECKOH CXeMBbl U

(W) TIPOEKTA CITAlI-TIPE3eHTAINN

IIpu pabote ¢ KHUTOHl HEOOXOAMMO MOAOOpaTh JUTEPaTypy, HAYYUTbCS IMPABHIBHO €€
YUTaTh, BeCTU 3amucu. J[ns mondopa nureparypbl B OMOIHOTEKE HCIOJNIB3YIOTCSA ail(paBUTHBIA U
CHUCTeMaTHYeCKHi KaTajoru. BaKHO MOMHHUTH, YTO paLMOHAJbHBIE HABBIKM PAa0OOTHI C KHUTOH
MO3BOJIIIOT SKOHOMHTDH BPEMS U MOBBIIIAIOT MTPOJYKTUBHOCTb.
pEKOMeHayeTCs
JEeKIMOHHBIN Kypc. HeoOxoammas nuteparypa MOKET ObITh TaKXkKe yKa3aHa B METOAMYECKHX

[IpaBunbHBIE  1OAOOP  Y4E€OHHMKOB

pa3paboTKax 1Mo JaHHOMY KypCy.
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CamocrosarenbHass paboTa c y4yeOHMKaMH W KHUTamMH (@ TaKkKe CaMOCTOSTEIbHOE
TEOPETUYECKOE HCCIIEJOBaHUE IpoOseM, 0003HAYEHHBIX IMperojaBaTeleM Ha JIEKUHAX) — 3TO
BakKHeHIIee yciaoBue (HOpMUPOBAHMS HAy4YHOTO criocoba mo3HaHus. OCHOBHBIE NMPHEMbBI MOXKHO
CBECTH K CIICAYIOIIUM:

- COCTaBMTb I1€PEUYEHb KHUT, C KOTOPBIMU CJIEAYET I03HAKOMUTHCS;

- IepevyeHb JOJDKEH OBbITh CUCTEMATU3UPOBAHHBIM (YTO HEOOXOIUMO JAJISi CEMHUHAPOB, YTO
JUISL OK3aMEHOB, YTO MPUTOJUTCS Ul HANMCAHUS KypCOBBIX padOT, a YTO BBIXOJUT 3a paMKaMu
opUIMATBEHON y4eOHOM NesSTENbHOCTH, U PACHIUPSET OOIIYIO KYIbTYPY);

- 00s13aTEeNIbHO BBINKCHIBATh BCE BBIXOJHBIE JAAHHBIE 10 KaXJ0H KHUTE (IpU HAIHCaHUU
KYpPCOBBIX Pa0OT 3TO MO3BOJIUT SKOHOMUTH BpeMsl);

- ONpeleNuTh, Kakue KHUTM (WIM Kakue TJaBbl KHUI) CIEIyeT HpoduTaTh Ooiiee
BHUMATENBHO, a KAKUE — IIPOCTO IPOCMOTPETH;

- IIpU COCTaBJIEHUHU MEPEUHEH JIUTEPaTypbl CIEyEeT IOCOBETOBATHLCS C MPENOIaBATENSIMU U
HaY4YHbIMM PYKOBOJUTENSIMH, KOTOpbIE TOMOTYT COPHEHTHUpPOBAThbCA, Ha YTO CTOUT OOpaTUTh
OoJbIlIee BHUMaHUE, a HA YTO BOOOILE HE CTOUT TPaTUTh BpeEMS;

- BCE NPOYUTAHHBIC KHUIU, YYEOHUKH M CTaTbU CIEAYEeT KOHCIEKTUPOBaThb, HO 3TO HE
03HAYAET, YTO HAJI0 KOHCIIEKTUPOBATh «BCE MOJPSII»: MOKHO BBIIUCHIBATH KPATKO OCHOBHBIE UJEU
aBTOpa U MHOTJIa MPUBOIUTH HanboJiee spKue 1 MoKa3aTeabHbIe LIUTAThI (C YKa3aHUEM CTPaHUL);

- €CJM KHUra — coOCTBEHHasl, TO JIOMYCKAaeTCs JeaTh Ha MOJSIX KHUTM KpaTKue MOMETKHU
WIH K€ B KOHIE KHWUTH, Ha IIyCTBIX CTPaHMIIAX IIPOCTO CHAEIATh CBOM «IIPEAMETHBIN yKa3aTellby,
I7Ie OTMeUaroTcsa HanboJjiee MHTEPECHbIE MBICIU U 0043aTENbHO YKa3bIBAIOTCSI CTPAHUIIBI B TEKCTE
aBTOpA;

- cjenyeT BbIPabOTAaTh CHOCOOHOCTh «BOCHPUHHUMATBY» CJIOXHBIE TEKCTBI; IS A3TOrO
JTYYIIUH MpUeM — HaAy4YUThCS «UUTaTh MEIJICHHO», KOTJla MOHATHO KaXKJ10€ MPOYUTAaHHOE CIIOBO (a
€CJIM CJIOBO HE3HAaKoMoe, TO JHMOO C NOMOIIbIO cJIoBaps, JHOO0 C MOMOIIbI MPErnoaaBaTess
00513aTeNIbHO €TI0 y3HATh).

Takum o0pa3oM, uYTeHME HAy4YHOIO TEKCTa SBJISETCS 4YacTbi0 I103HABaTEIbHOM
nesrenbHOCTH. Ee nenb — u3Bnedyenue u3 tekcra Heooxoaumon nHpopmauu. OT TOTo Ha CKOJIBKO
OCO3HAaHHA YMTAIOIIMM COOCTBEHHAs] BHYTPEHHSSI YCTAHOBKA MpU OOpallleHuH K NeYaTHOMY CJIOBY
(HaliTH HYXXHBIE CBEJIECHUS, YCBOUTh HH(POPMALMIO MOJHOCTHIO MM YAaCTUYHO, KPUTHUUYECKH
MpOaHAIM3UPOBaTh Marepual U T.I.) BO MHOIOM 3aBUCHUT 3(P(EKTUBHOCTH OCYIIECTBIISIEMOTO
JIEHUCTBHS.

I'pamoTHass paboTa ¢ KHUTOM, OCOOCHHO €CIM pPeYb HACT O HAy4YHOH JMTepaType,
npejrnonaraeT coOIroAeHNe psija MpaBil, Ui OBJIAJCHHUS KOTOPHIMM HEOOXOJUMO HAaCTOWYHMBO
yuntThesa. Opranusys caMOCTOSITENIbHYIO paboOTy CTYIEHTOB C KHHUTOHM, IpernojaBaTenb 00s3aH
HAaCTPOUTh UX HA CEPbE3HBIN, KPOIIOTIUBBIM TPY.

[Ipexxne Bcero, npu Takoi paboTe HEBO3MOXKEH (POpPMaIbHBIHN, TOBEpXHOCTHBIN noaxoa. He
MEXAHUUYECKOE 3ayYMBaHME, HE IPOCTOE HAKOIUIEHNE LIUTAT, BBIAEPIKEK, @ CO3HATEIILHOE YCBOCHUE
MPOYUTAHHOTO, OCMBICIIEHHE €T0, CTPEMJICHHE JOUTH IO CYTH — BOT TJIABHOE MPABUJIO.

Jlpyroe mpaBuio — coOmrogeHue mnpu  paboTe HaA  KHUTOM  OIpenesieHHOH
IIOCIIEOBATENBHOCTH. BHauane ciexyer O3HAaKOMUTBCA C  OTJIABICHHEM, COJEpKaHUEM
NPEIUCIOBUS WM BBEACHUSA. DTO JaeT OOLIYI0 OPUEHTHPOBKY, MPEICTABICHHE O CTPYKType U
BOIIPOCAax, KOTOpbIE paccMarpuBaroTcsi B kHure. Crenyrommuii stan — uyrteHue. [lepBwlid pas
nenecoo0pa3Ho MPOYMTaTh KHHUTY C Hadala JO KOHIA, YTOObI TMONYy4uTh O HEH IeabHOoe
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npezcraBieHue. [Ipy MOBTOPHOM UTEHMHM MPOHMCXOJHUT MOCTEIEHHOE TIyOOKOE OCMBICIECHUE
KQ)KIOH IJIaBbl, KPUTUYECKOT0 MaTepralla ¥ IIO3UTUBHOTO U3JI0KECHNUS; BBIJCIICHUE OCHOBHBIX UJIEH,
CUCTEMBI apI'yMEHTOB, HauOoJIee IPKUX IPUMEPOB U T.J1. HenmpeMeHHbIM [TpaBUIIOM UYTEHUS JOHKHO
ObITh BBISICHEHHE HE3HAKOMBIX CJIOB, TEPMHMHOB, BBIPQ)KCHUH, HEU3BECTHBIX HMEH, Ha3BaHWM.
CTyaeHThl ¢ 3TOH HEbI0 3aBOJAT CIICIUATBHBIC TETPaau UM OJOKHOTHL. BakHas posib B CBS3U C
9TUM NPUHAUIEKUT Oubauorpaduyeckoil NoAroroBke cTyeHToB. OHa BKIIOYAeT B ce0s yMeHHE
aKTUBHO, OBICTPO II0JI30BATbCS HAYYHBIM allapaToM KHUTH, CIPaBOYHBIMU HW3/IaHUSMU,
KaTaJoraMM, yMEHHE BECTH TIOUCK HeoOxoaumod  uHpopMmanuu, oOpabaTbiBaTh U
CHUCTEMATHU3UPOBATh €€.

2.2 Meroanueckue peKOMEH Ialluy 110 COCTABJIEHUIO MaTepUalOB-IIpe3eHTalUM

OTO BUJ CAMOCTOSITEILHON PabOThI CTYJEHTOB IO CO3/IaHUIO HATJISAHBIX MH(POPMALIMOHHBIX
110coOuH, BBITIOJHEHHBIX C TIOMOIIBIO MYJIBTUMEIUHHONW KOMITBIOTEpPHOI mporpammsl PowerPoint.

OtoT BUJ paboThl TpeOyeT KOOpAMHAIMK HABBIKOB CTY/AEHTa IO cOOpy, cHCTeMaTU3aluH,
nepepaboTke MHPOpMALUH, OPOPMIICHHS €€ B BUJE MOJOOPKH MaTEPUAIOB, KPATKO OTPAKAIOIINX
OCHOBHBIE BOIIPOCHI M3y4aeMOW TEMbI, B 3JIEKTPOHHOM Buie. To €cTb co3gaHuEe MaTepualloB-
NPE3CHTAIMI PacUINpseT METOJIBI U CPEICTBA 0OPabOTKH U MpenCTaBlIeHHs y9eOHOH HH(POpMaLnH,
dopMHpyeT y CTYIE€HTOB HaBBIKM pabOThl Ha KOMIbIOTepe. MaTepuabl-Ipe3eHTa [OTOBSITCS
CTYJICHTOM B BHJIE€ CJIAlJIOB C UCTIOIB30BaHueEM iporpamMmbl Microsoft PowerPoint.

B kadecTtBe MarepuanoB Npe3eHTalMid MOTYT OBITh HPEACTaBIECHbI Pe3yJibTaThl JHO0OTO
BUJa BHEAYJUTOPHOW CaMOCTOSITENIbHON paboThl, MO0 (¢opMaTy COOTBETCTBYIOIIHUE PEXKUMY
npeseHTaimid. OpHol u3 (opM 3amaHus MoxeT ObITh pedepaT-npeseHTauus. JlanHas ¢opma
BBITMIOJTHEHUS] CAMOCTOSATEIbHOW paboThl OTIMYAETCA OT HAaNMCaHUs pedepara U J0KIaaa TeM, YTO
CTYIEHT pe3yJlbTaThl CBOETO MCCIEAOBAHUS NMPEACTABIAET B BUAE Npe3eHTanuu. Cepue ciaiinos
OH MepenaéT coaepKaHHe TeMbl CBOETO HCCIIEOBAaHMS, €€ IJIaBHYIO MPOOJIEeMYy M COIHAIbHYIO
3HAYUMOCTb.

Cnaiinpl  MO3BOJISIIOT  3HAYUTENBHO CTPYKTYpUpOBaTh COJEp)KaHUME Marepuaja H,
OJHOBPEMEHHO, 3a0CTPAIOT BHUMAHUE Ha JIOTUKE €ro usinoxkeHus. I[IpoucxomuTr mocTaHOBKA
po0JIEMBI, OTIPEAEISAIOTCS eNU U 3a1a4l, POPMYIUPYIOTCS BEPOSTHBIC MOAXOAbI €€ pa3pelIeHHUs.
Craiiipl mpe3eHTalMK JOJDKHBI COAEPIKaTh JIOTHYECKHUE CXeMBbl pedheprpyeMoro MaTepuaa.

CTyneHT npu BHIIOJHEHUH PaOOThl MOXKET HCIONIb30BaTh KapTorpaduyeckuil marepual,
IMarpaMMmsbl, rpadukd, 3BYKOBOE CONpPOBOXKIEHHE, (oTorpaduu, pucyHku u npyroe. Kaxmawiid
CJaliJ 1oJKeH ObITh aHHOTHPOBAH, TO €CTh OH JIOJKEH COMPOBOXKAATHCS KPATKUMU MOSCHEHUSIMU
TOT'0, 4YTO OH WIIIIOCTPUPYET.

Bo Bpems mnpeseHTanmu CTYAEHT HMMEET BO3MOXHOCTh JEJIaTb KOMMEHTapHH, YCTHO
JIOTIONTHATh MaTepHuan ciaijgoB. Ilocie mpoBeneHHs AEMOHCTpALUMU ClIalfoB pedepara CTYIACHT
JOJKEH JaTh JIMYHYIO OIEHKY COIMaJIbHOM 3HAUYMMOCTH W3Y4YEHHOW NpOOJEeMHOM CHUTyaluu u
OTBETUTH Ha 3aJlaHHbIE BOIIPOCHI.

Ponb crynentTa:

- H3Y4YUTh MaTEpHaIIbl TEMBI, BBIIEIAA TJIABHOE U BTOPOCTETIEHHOE;

- YCTaHOBUTB JIOTHYECKYIO CBA3b MEKIY DIEMEHTaMU TEMBI;

- TPEICTaBUTh XapPaKTEPUCTUKY FIEMEHTOB B KPaTKOH Gopme;

- BbIOpaTh ONMOPHBIE CUTHANBI AJIS aKLIECHTUPOBAHUS IM1aBHOM MH(OpMauu 1 0ToOpa3uTh B
CTPYKType paboThI;
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- 0o(opMHUTB pabOTy U MPEIOCTABUTH K YCTAHOBIIEHHOMY CPOKY.

Kputepuu onieHKkH IpoeKTa ciaiia-pe3eHTauu

«otauano» (A, A-, 4.0-3.67, 90-100%):

OOmas uadopmanus - qaHHas MHGOpMaLus Kpatka u sicHa. Vcrnonb3oBaHo Gojee 0JHOrO
pecypc

Tema - chopmynupoBaHa u packpeita Tema. [I0JHOCTBIO HM3JI0KEHBI OCHOBHBIE ACIIEKTHI
TEMBI

IIpumenenue u npoOieMbl - OTpaykeHbl 00JIACTH MPUMEHEHUsS TeMbl. M3noxeHa cTpaTerus
perieHus rnpodiem

OneMeHTsl 0(OpMIIEHUS - SICHBIM IUIaH AJS CO3AAaHUS KPACHBOM M IOJIHOW Mpe3eHTallUu.
Db dexTol, honbl, rpaduKy U 3BYKH, aKIICHTUPYIOIINE BHUMAaHNE Ha N3JI0KEHHOW HH(pOpMauu

«xoporio» (B+, B, B-, 3.33-2.67, 75-89%):

OO6mas wHpopMaus - AOCTATOYHO TouyHas wHpopmamwms. Vcnoms3oBaHO OoJiee OAHOTO
pecypca

Tema - chopmynrpoBaHa U pacKpbITa TeMa. SICHO U3JI0KEH MaTepHal

[Ipumenenue u mpobiieMbl - OTpakeHbl 00JacTU npuMeHeHus Tembl. [Ipouecc perieHus
[IPAKTUYECKH 3aBEPLIECH

OneMeHTsl OGOpPMIIEHUS - TOUYHBIA TIUIaH YIS CO3JaHHUS  XOpOoIIo O(OpPMIIEHHOI
npeseHTauuu. Craiipl mpocThl B moHUMaHUM. Vcrosb30BaHbl HEKOTOPbIE 3P PEKTH U (HOHBI

«ynosaersopurensao» (C+, C, C-, D+,D, 2.33-1.0, 50-74%):

O6mras nadopmarus - HHGOPMAIIHS YaCTUYHO M3JI0KEeHa. B paboTe UCMOIb30BaH TOIBKO
OJIMH pecypce

Tewma - Tema yacTUYHO packpbiTa. HeKOTOpBI MaTepHall N3JI0KEH HEKOPPEKTHO

[IpumeHeHne U MpoOyieMBbl - OTpakeHbl HEKOTOPbIE 00JIaCTH MpUMeHeHus: TeMbl. [Ipouecc
pELICHUS] HETIOTHbBIN

OneMeHTsl OQOPMIIEHHS] - YaCTHUUHBIA IJIaH JUIs CO3/IaHUS KPAacOYHOM Mpe3eHTalluu.
Crnaiiipl IpoCcThl B TOHUMaHUU

«aeynosierBoputenbHo» (F, 0, 0-49%):

O6m1as napopMarius - TemMa npeameTa He oueBuiHa. Hpopmanusa He TouHa UK HE JaHa

Tema - He packpbITa U He sicHa. OOBsCHEHUS] HEKOPPEKTHBI, 3aITyTaHbl WK HE BEPHBI

[Ipumenenue u mpoOiieMsl - HE ompesielieHa 00JacTh MPUMEHEHUs JaHHOM Tembl. [Ipouecc
pEILIEHNs] HETOYHBINA WM HENTPaBUIbHBII

OnemeHTHl O(OpPMIIEHHST - OTCYTCTBYeT IUIaH JUIS CO3JaHUsl TIOJHOW U XOpPOLIO
o(opMIIeHHOI! ITpe3eHTaIH
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2.3 Meroanueckne peKOMEH 1AMy 110 COCTABIEHUIO CTPYKTYPHO-JIOTHYECKUX CXEM

CocraBnenue ctpykrypHo-norudeckux cxeM (CJIC) — oauH u3 >PQPEeKTUBHBIX MPHEMOB
II03HABATEJILHOIO BAYMUYMBOIO uTeHUs. OH momoraer oOy4yaroluuMcs CAENaTh MpOoLecC U3y4eHUs
TEKCTa YIOPSIOYECHHBIM, OPraHU30BAaHHBIM, IIEJICHANIPABICHHBIM M, OJHOBPEMEHHO, OoJee
TBOPYECKUM, OPUTUHAIILHBIM.

B cxemax mpu mOMOIIM CTPETIOK MOKa3bIBAETCS MPUYUHHO-CIEICTBEHHAs CBSI3b CYXKICHHUM,
YMO3aKJIIO4YEeHNUH, TOHSITUN, IPUBOSAIINX K BHIBOJY 110 ONPEAEIEHHON TeMe WIH ITpodiieMe, TO €CTh
MPUCYTCTBYIOT aHAJIN3, CHHTE3 U CPAaBHEHHUE.

CJIC nmeMoOHCTpUpYET AacCOLMATHBHBIC, JIOTUYECKUE CBS3UM TOHATHUH, CYXICHHH,
YMO3aKJIIOUYEeHUHN, OTIEPUPYS] KOTOPHIMU MOYKHO:

- chopMyIHpOBaTH MPOOIEMATHUKY U3y4aEMOTO ITPOU3BEICHNUS,

- BBISIBUTH aBTOPCKYIO MO3UIIHIO;

- OOBSICHUTH CMBICIIOBYIO CTPYKTYDY.

CTpYyKTYpHO-JIOTUYECKHE CXEMBI MOT'YT OBITh 3 BUJIOB!

1 Bun: CJIC «CnenoBaHue» — alroput™, B KOTOPOM CYXAECHMSI, YMO3AKIFOUEHNUS, TIOHATUS
UMEIOT OJTHOKPATHYIO MOCIEI0BATEIbHYIO CBS3b.

2 Bun: CJIC «lluknuyeckasn» — ajlropuT™M, B KOTOPOM BBISBICHBI CMBICIOBBIC aHAJIOTHH,
HOBTOPSIOLIMECS MO 33JJaHHOMY JIOTHYECKOM LIeNOYKON IIUKITY B IPUYUHHO-CIIEACTBEHHON CBS3H.

3 Bun: CJIC «OO6pa3Ho-HarisigHasy — ajlrOpUTM, KOTOPBIM CTPOUTCS HAa OCHOBE 0O0Opasa
(HampuMep, Yachl, JpeBeCHBbI cpe3 (NMOJYKPYXKHs) B NPUUMHHOCIEICTBEHHOW CBSA3M IOHSTHH,
CYXKJIEHUM, YMO3aKIJIFOUCHHH 110 33JIaHHOM TTPOoOIeMe UCCIIeIOBAHNS.

CTpyKTYpHO-JIOTHYECKHE CXEMbI — 3TO YHUBEPCAJIbHBIM MHCTPYMEHTApUi U1 aKTUBU3ALIUH
BCEX IIO3HABATENBHBIX CIOCOOHOCTEW ydYamIMXcsi, K KOTOPBIM OTHOCSTCS BOCIIPHSTHE,
BOOOpakeHUe, IMaMsATh, INPEICTaBICHUE, MBIIUIEHHE, HO, IJIABHOE, B pPE3YJIbTaTe CHUCTEMHOTO
MOJX0JJa K OCBOEHHIO Y4YeOHOro MaTepuana IPOUCXOIUT TMOBBIIMIEHUE HHTEJUIEKTYalbHO —
TBOPYECKOT'0 MOTEHIIHANA.

[Topsiiok BBIMOJIHEHUS:

- O03HAaKOMbBTECh C TEKCTOM, MPOYUTANUTE, BBLIEINUTE HH(OPMAIMOHHO 3HAUYUMBIE MECTa
TEKCTa;

- COCTaBbTE IUIAaH TEKCTa, KOTOPBIA MOMOKET BaM B JIOTHKE HW3JI0XKEHHUS TIPYNIUPOBATH
MaTepua;

- cjenaiite HAOPOCKU CXEMBbI, UCIOJIb3Ys OCHOBHBIE TIOHSATHS;

- TIPEICTaBbTE CTPYKTYPY CXEMBI, Hamboyiee pPacHpOCTPAHEHHBIMU SIBISIFOTCS CXEMBI
«TEHEAJIOTMUYECKOE APEBO» U «IIAYUOK».

B cxeme «reHeanormueckoe ApeBO» BBIIEISIOTCS OCHOBHBIE COCTaBIIAIOIIME Haubosee
CJIO)KHOTO TOHSTHS, KJIIOUEBBIE CJIOBA M T.II. U PACIOIAraroTcs B IMOCIEIOBATEIBHOCTH «CBEPXY
BHU3» - OT OOIIETO MOHITHS K €r0 YaCTHBIM COCTAaBJISIFOIINM.

B cxeme «may4yok» Ha3zBaHHE TE€Mbl WJIM BOMpPOCA 3alUCBHIBACTCA W 3aKIIOYAeTCsl B OBal,
KOTOPBIN COCTAaBIIIET «TEJNO TMaydka». 3aTeM TPOIYyMBIBACTCS, KaKHE TOHSATHS SBISIOTCS
OCHOBHBIMH, HX 3aITUCBIBAIOT Ha CXEME TaK, YTO OHU 00Pa3yIOT «HOXKKHU rayuykay. J[is Toro 4roOsl
YCWJIUTh YCTOWYMBOCTb «HOXKKH», K HUM IPHUCOEIUHSAIOT KIIIOYEBBIE clloBa WK (pa3bl, KOTOpHIE
CJIy’KaT ONOpOH JUIsl maMsTH. B 3akimioueHre IpoCMOTPUTE CXEMY €IlIe pa3, ONpeNeuTe OCHOBHOE
collepskaHue MpopabOTaHHOTO MaTepuana, OLEHUTE HarJggHOCTh M TMOHSTHOCTh JUIS Bac
uHpOpMaLIUH.
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DenepanbHOE TOCYyJaPCTBEHHOE OIOKETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIETO 00Pa30BaHHs
«Yensbunckuii rocynapcrsenusiid yausepeurer» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman

Kadenpa sxonomuku

@‘)} MHHOBPHAYKH POCCHUU

Metoanveckue peKOMEHIAUH JJIs TIOATOTOBKHU K 3aHATHUSIM JICKIIMOHHOTO, CEMUHAPCKOTO THTIA U K
CaMOCTOSITEIEHON paboTe CTYICHTOB IO JUCIUILTHHE (MOAYI0) «MEeTO bl MPUHATHUS YIIPABICHICCKAX
pEIIeHHUI TI0 OCHOBHOM MPOQecCHOHATBHOM 00pa30BaTeIbHOM POrpaMMe BBICIIIETO 00pa30BaHUs —
nporpamMme OakajgaBpuara «YIpaBJeHUe OM3HecOM» Mo HampapieHuto moarotoBku 38.03.02 MenemkMeHT

Bepcus noxymenra - 1 crp. 37 u3 38 IlepBblii 5K3eMILLIP KOITHA Ne

Kputepun oieHKH CTPYKTYPHO-JIOTHUECKUX CXEM

«otmuuno» (A, A-, 4.0-3.67, 90-100%) - wusnoxeHue 3HaHWMU B rpaduueckoii (opme
MIOJTHOE, COOTBETCTBYET YUeOHOMY MaTepHaiy; BBIIEICHBl CYIIECTBEHHBIC IHJIAKTHUYECKUE
€MHUIIBI 3HAHUM, YCTaHOBJICHBI CBSI3U MEXy HUMH, 3a()MKCUPOBAHBI BU/I€ 3HAKOBO-CUMBOJIbHBIX
CTPYKTYpP; CaMOCTOATEIbHOE IPUMEHEHUE 3HAHUM; OTMEYAeTCd TBOPYECKUU, HECTAaHIAPTHBIN
noaxoJ K OopOpMICHHIO, MPEACTABICHUIO OMOPHOrO KOH 'CIEKTa, OCBELICHUIO TEOPETHUECKOIO
Marepuaa;

«xoporio» (B+, B, B-, 3.33-2.67, 75-89%) - usnokenue 3HaHWU B rpaduueckoii dopme
MIOJTHOE, COOTBETCTBYET YUeOHOMY MaTepHally; IOIYCKAIOTCS OT/ACIbHbIE HE3HAYUTEIbHbIC OIINOKU
IpYU BBIJCICHUU JUJAKTUYECKUX €IUHUI] 3HA HUM; HAOII0JAIOTCS HE3HAUWTENbHBIC OIIUOKU B
YCTAHOBJICHUH CBSI3€M MEXAY AMJAKTHUYECKUMH €IWHUIIAMU; B CAMOCTOSTEIHHON IESTEeIbHOCTU
HeOOoIbIIAast TOMOUIb MPENOo1aBaTeNs.

«ynosierBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) - wusnoxeHHe 3HAHUUN
HEIOJIHOE; JOIMYCKAIOTCS OTJENbHBIE CYIIECTBEHHbIE OMIMOKH, HCIpPAaBIsSeMble C IOMOIIbIO
IpenojiaBaTess; HMMEIOTCS  3aTPyJHEHHS TPH  BBIACICHUH  CYIIECTBEHHBIX  IMPH 3HAKOB
TUAAKTUYECKUX €IUHUI] 3HAHWM, HAPYIIEHBl UX B3aUMOCBS3H; HEAOCTATOYHAS CaMOCTOSTEIbHOCTh
NIPY BBITTOJIHEHUH 33JJaHUH BOCITPOM3BOISIIETO MaTepHaa;

«ueynosierBoputensHo» (F, 0, 0-49%) - usnoxkeHue ydeOHOro Marepualia HEIOJHOE,
0eccuCTeMHOEe; HMMEIOTCS CYIIECTBEHHbIE OMIMOKH, KOTOpBbIE OOydarommecs HE B COCTOSHUHU
UCTIPaBUTh JaKe C MOMOUIbIO IMpEeroiaBaTelis; OTMeYaeTcs HEyMEeHHE NMPOU3BOJUTH MpOCTeHIne
oTiepanyy BEIOOpa U aHaJIM3a MPEICTaBICHHOTO TEKCTa.
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MHWHOBPHAYKHN POCCHUA
denepanbHOE TOCYIApCTBEHHOE OIOKETHOE 00pa30BaTEIFHOE YUPEKICHHE BHICIIETO 00pa30BaHUs

«Yensbunckuii rocynapcrsenusiid yausepeurer» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii ¢pumman
Kadenpa sxonomuku

Mertoauueckue PEKOMEHAAU NJI IOATOTOBKU K 3aHATUAM JICKHMOHHOI'O, CEMUHAPCKOT'O THIIA U K

CaMOCTOSITEIIEHOM pa60Te CTYJACHTOB 10 TUCHUILIMHE (MO,HyJ'[IO) «MCTO,I[I;I NPUHATHA YIPaBJICHYCCKUX

pemeHI/Iﬁ» 110 OCHOBHOU HpO(i)eCCPIOHaJ'IBHOﬁ O6pa30BaTeJ'[LHOI71 nporpaMmMe BbBICHICTO 06pa3OBaHI/I$I -

nporpamMme OakajgaBpuara «YIpaBJeHUe OM3HecOM» Mo HampapieHuto moarotoBku 38.03.02 MenemkMeHT

Bepcus noxymenra - 1 crp. 38 u3 38 IlepBblii 5K3eMILLIP KOITHA Ne
PEKOMEHJAYEMAS JIUTEPATYPA
OcHoOBHas1 JiuTEpaTypa
ABTOpBHI, Sarnasie WznarenscTBO, Pecype
COCTABUTEIH Tof
JI1.1 | Tpopumora JI. | MeTombl MPUHATHS YIPABICHICCKAX PEIICHUN: YICOHUK Mocksa: 9BC
A., Tpopumos MPaKTUKYM JJIs1 By30B IOpaiir, 2023
B. B. (https://urait.ru/bcode/510561)

JI1.2 | Tebekun A. B. MeTonpl IPUHATHS YIPaBICHYCCKIX pEIIeHU: yaeOHuK it | Mocksa: 9BC
BY30B IOpaiir, 2023
(https://urait.ru/bcode/510844)

JlonoJiHUTe/IbHAA JTUTEpaTypa
ABTODBI, armasie WznarenscTBO, Pecype
COCTABUTEIH Tof
J12.1 Tomy6xoB E. Mertonpl NpUHATHS YIPABICHYECKUX PELICHUN B 2 4. Mockga: FOpaiit, 9BC
IT. YacTtp 2: y4eOHUK U NPAKTUKYM JUISl By30B 2023
(https://urait.ru/bcode/512626)
J12.2 T'onmy6xoB E. MeToabl MIPUHATHUS YIPABICHYECKUX PEIIeHUH B 2 4. Mocksa: FOpaiir, 9BC
IT. YacTtp 1: y4eOHUK ¥ NPAKTUKYM JUISl BY30B 2023
(https://urait.ru/bcode/511290)
COBPEMEHHBIE MNPOPECCHUOHAJIBHBIE BA3bI JAHHBIX,
WH®OPMALIMOHHO-CIIPABOYHBIE CHUCTEMBI u 3JIEKTPOHHBIE

BUBJIMOTEYHBIE CUCTEMbI
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