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DOoHJ OLIEHOYHBIX CPEICTB MO JUCIUILIHHE (MOIYII0) «MeToAbl IPHHATHS YIPABICHIECKUX PEIICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
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Bepcus noxymenra - 1

ctp. 3 w3 18

IlepBslii 3x3eMILIAP

KOITA Ne

1. MACIIOPT ®OHJIA OHEHOYHbIX CPEJACTB

Hamnpasnenue noarorosku: 38.03.02 MenemxmeHT
Hampasnennocts (mpo¢uis): buzaec noructuka
Jucnurninuza: MeToasl IPUHATHS YIPABICHUYECKUX PEILICHUN
Cemectp (cemMecTphl) U3YUCHHS: 5 ceMeCTp
®opma (popmbr) pyOeKHOTO KOHTPOJIS: KOMIUIEKCHAs MUChbMEHHAas paboTa

OneHuBaHue pPe3y/IbTATOB YUEOHOH JEATENbHOCTH OOYHYaIOMIMXCS NPU H3YYEHUM JUCLUILIMHbI
OCYUIECTBIIAETCA 110 OANIbHO-PEUTUHIOBON CUCTEME

2. MIEPEYEHb ®OPMUPYEMBIX KOMIIETEHITAN

2.1. KomneTeHIIuM, 3aKpeNJIEHHBIE 32 TUCUUILINHON
N3yuenne aucuuminHel «MeToabl IPUHATUS YIPABICHYECKUX PEIICHHI» HaIllpaBjIE€HO HA
dbopMHUpOBaHHE CIAEAYIOMINX KOMITETCHIIHA:

WNuaukaTopsl
Konsl Copepxanue
o JIOCTHIXKCHUS [epedens mIaHUPYEMBIX PE3yIBTaTOB OOYUCHUS 10
KOMIIETCHI[UU KOMIIETEHITU KOMITETEHIIIH MCIHIIIIHe
o ®IrocC coryiacio ®I'OC
corytacio OITOTIT
1 2 3 4
Bname: OCHOBHBIE HCTOYHUKU
nHpOpMaIUH, HEO0X0AUMOM IUTSE
pelieHust [TOCTAaBJIEHHBIX
YIPaBJICHYECKHX 3a/1a4
Ilopozosuiii VYmems:  omnpenensiTb  COBOKYITHOCTH
Crnocoben ypogens BO3MOXHBIX HMH(OPMAIIMOHHBIX HCTOY-
OCYIIECTBIATh HUKOB
cbop, 0bpaboTKy u Bnaoemv: 6a30BbIMI HaBbIKAMU PabOThI
aHaJIU3 JAaHHBIX B
i I?MI)IX JZ[JI’SI OIIK-2.1 C OCHOBHBIMH HMCTOYHHKAMH YIIPABICH
Onpenensier gecKol nHpopManuei
Ofe;le:m[ HCTOUHMKH 3namov. BO3MOXKHOCTH HMH()OPMALHOH-
[TOCTABJIEHHBIX
- uHpOpMaLUH 1 HBIX UCTOYHHUKOB I10 NMPOGHIIO npodec-
OIIK-2 ynp OCYILECTBISIET UX CHOHAJLHOHN JeATEIHLHOCTH
sanad, ¢ . | Yuems: yTOUHAT, HMH(POPMALMOHHEIE
TIOHCK HA OCHOBE | 170 ) symympii
Hgggnzsloe]:{i—g/;iM IIOCTaBJICHHBIX yposens HOTpe6HOCTI/I nu q)OpMyJ'H/IpOBaTB HNH-
- TP e LesIei A peleHnst (opMaLMOHHEIN 3a1IpOC
HHiITp?;IIeKT Em) npodeccHoHab- Bnaoemv: HaBbIKaMH DPAbOTBHI C JIOKY-
CJUICKTY: HBIX 3aJ1a4 MCHTAJIbHBIMH HWCTOYHHKaMH I/IH(pOpMa-
HBIX
00505
HH(OPMALHOHHO- 3namb: TEXHOIOTUW TIOWCKa W OTOOpa
AHAJUTHYECKUX
nHPOPMAITUH
CHCTEM
. Ymemw: w3Bnekatp uWHPOPMAIUIO U3
Boicokuti ypo- | ppiap rennpix HH(POPMAITHOHHBIX MaCCH-
6EHb BOB
Bnademv: HaBBIKAMHM HCITOJIB30BaHUS
MH(GOPMAITMOHHO-TIONCKOBBIX CHCTEM
Cnocoben OIIK-3.2 . | 3namo: coziep)KaHue u BUJIBI
Ilopozosuiii
OIIK-3 pa3pabarbiBaTh PaspabarsiBacr, o6eHD OpraHU3AIMOHHO-YIIPABICHYCCKUX
000CHOBaHHBIE 000CHOBBIBAET P pEIICHMIA, TpoLecC UX pPa3pabOTKH,
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OpTraHM3aIIMOHHO- 3¢ PEKTHBHOCTB, 000CHOBaHHSA U pean3aIliui
YIpaBJICHUYECKUE COIIEHCTBYET Ymemy: BocHpUHMMATP U AHAIU3ZHUPO-
pelieHus ¢ y4éTom peanuzanuu BaThb MH(OPMAIMIO O COCTOSHHH Opra-
HX COLUANBHON OpraHU3alMOHHO- HU3AI[MOHHOH Cpeibl, HEOOXOIUMYIO IUIS
3HAYUMOCTH, yIpaBJIeHYECKUX HNPUHATHS U NOCHEAYIOIEeH peaau3anuu
COJIeMCTBOBATh UX pemeHuii Ha 000CHOBAaHHOTO YIPaBJIEHYECKOTO pe-
peanuzanuu B OCHOBE aHanu3a HICHUSI
YCIIOBHSAX pe3ynbTaToB Bradems: HaBbIKamMu pa3pabOTKu opra-
CIIOXKHOM 1 OpraHU3alHOHHOM HU3AI[MOHHO-YIIPABICHYECKUX PEIIECHUI
JIUHAMUYHON Cpeabl € y9€TOM HX Ha OCHOBE aHajau3a pe3yJbTaTOB Opra-
CpEIbl U coUanbHOU HU3aLIUOHHOM Cpefibl
OIICHUBATD UX 3HAaYUMOCTH Bnamo: METOAbI  pa3paboOTKu U
NOCJICACTBUA 000CHOBaHUSA OpraHu3alMOHHO-
YOPaBJIEHUYECKUX PELICHUN B pa3IMUHbIX
CUTYaLUsIX
Ymempw: paspabareiBaTh pa3nudHBIC Ba-
pHUAHTHI OpraHU3alMOHHO-
podsunymiii YOpPaBJIECHUYECKUX PpEUIEHUM Ha oCHOBE
yposens aHA/H3a PE3YILTATOB OPraHU3aLHOHHOM
CpeIsl U C YIETOM HX COIMaJbHOM 3Ha-
YHMOCTH, OCYLIECTBIISATh BEIOOP M HECTH
3a HEro OTBETCTBEHHOCTh
Braoems: HaBBIKaMU NPHHATHSA U 000C-
HOBaHUS OpraHU3aIIOHHO-
yIpaBJeHYECKUX pelieHnid B npodec-
CHUOHAJILHOM €S TEIbHOCTH
3nams: KpUTEPUH BEIOOpa
ONTHUMAJIBHBIX OpraHU3alMOHHO-
VIpaBICHYCCKUX PEIICHUH U CHOCOOBI
UX peaan3anuu
Ymemyw: oneHnBaTh BO3MOXKHbBIE BapHaH-
THI PEIIeHUs MpoOIeMbl HA OCHOBE aHa-
Boicokuii ypo- JM3a  pe3yiabTaTOB  OPraHU3alMOHHOM
seilb CPEbl, CPAaBHNBAA IOCTOMHCTBA M He-
JIOCTATKH KaXKI0H albTepHATHUBEI
Bnademw: HaBBIKAMHU pEATH3AIMUA U CO-
JIEHCTBUSA pean3anyy OpraHu3aioOHHO-
YIPAaBJIECHYECKUX PEUIEHUII Ha OCHOBE
aHaJIN3a Pe3yJIbTaTOB OPraHMW3AUOHHON
Cpelbl C yUeTOM HX COLMAaIbHOMN 3HAYM-
MOCTHU
Criocoben 3Hamb: TEOPETUUECKHE OCHOBBI OLIEHKU
paspabarbiBaTh OIIK-3.3 pE3yNBTaToB peanuzanuu
000CHOBaHHBIE OneHuBaeT 0XKu- OpraHU3aL[HIOHHO-YIIPABIEHYECKUX
OpPraHU3alIOHHO- | JaeMble PE3YIbTaThl peleHui
YIpaBJIEHYECKUE | W/WIIN MOCIEICTBUS Ymemsv: wucnonp3zoBaTh 3aKOHOIATENb-
peleHus ¢ y4€ToM | peanu3aluy opra- Ilopocoguiii | Hble, HOPMAaTUBHbIE M METOAMYECKHE
OIIK-3 HX COMANbHON HU3aLUOHHO- YPOBeHb JIOKYMEHTBI B TIPOLIECCE OLIEHKH PE3yJib-
3HAYNMOCTH, YIpaBJIEHIECKUX TaTOB pealu3alil  OpPraHU3aIHOHHO-
COJIEHICTBOBATh MX pELIEHUH C TOUKH YIPABJIEHUYECKUX PEILICHUN
peanuszanuy B 3pEHHUs UX COLU- Braoems: Meromamyn aHamm3a pes3yibra-
YCIIOBHAX aJbHON 3HAaYUMO- TOB IPOOIEMHBIX CUTyalluii B OpTaHu3a-
CIIOKHOM 1 CTH 147071
JTUHAMUYHOM Ilpoosunymeiti | 3nams: TPUHOWOB W METOIBI OICHKH
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DOoHJ OLIEHOYHBIX CPEICTB MO JUCIUILIHHE (MOIYII0) «MeToAbl IPHHATHS YIPABICHIECKUX PEIICHUI
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Bepcus noxymenra - 1 cTp. 5u3 18 IlepBslii 3x3eMILIAP KOIIMA Ne
cpensl A YPOBEHD pEe3yIabpTaToB peanuzanuu
OLIEHNBATh UX OPraHU3alMOHHO-YIIPaBICHYECKAX
MOCJIEACTBUSA peleHui
Ymemw: mnpoBomuTh aymur mpouecca
NIPUHATUS OpraHu3alloOHHO-

YIpaBJIeHYECKUX peleHni, ero addek-
THBHOCTH, PE3YJIbTAaTUBHOCTH U OITH-
MaJbHOCTH

Braoems: HaBbIKAMM OLICHKH OXHJae-
MBIX PE3YJIBTaTOB pealu3aluid OpraHH-
3alMOHHO-YNIPABICHUECKHUX PeIICHUH

3namv:  GOPMBI M CTUMYJIHPYIOLIHE
MEXaHHU3MBbI OTBETCTBEHHOCTH 3a
Pe3yABTATHI TIPUHSTHIX
OpraHU3aI[MOHHO-YIIPABICHICCKUX
pEIICHHI B pa3IMIHBIX, B TOM YHCJIC U B
HECTaHJAPTHBIX CUTYaIUsIX

Buicoxuii ypo- Vuemo: OLCHUBATH MOCJICACTBHUA Opra-
6€Hb HU3allUOHHO-YIIPAaBJICHYCCKUX peHIeHI/Iﬁ
1 HCCTHU 3a HUX OTBCTCTBCHHOCTH

Bradems: wHOOPMAIIMOHHBIMH KOMMY-
HUKAaLlUOHHO-TEXHUYECKUMU CPEACTBA-
MU OLCHKH OXMJAEMBIX pE3YyJIbTaTOB
peanusanuu OpraHu3alOHHO-
YIPAaBJIEHUYECKUX PEILICHUN

3. OHUEHOYHBIE CPEJICTBA JJis1 ITPOBEJAEHUSA PYBEKHOI'O KOHTPOJIA
PyOexHbIli KOHTPOJIb TPOBOAUTCS C IENIBI0 ONPEACICHHS CTENeHH CPOPMUPOBAHHOCTH
OT/ICIbHBIX KOMIIETEHIINI 00YYaIOIINXCS 110 3aBEPUICHUIO OCBOCHHSI 0YEPEHOTO pasjielia Kypcea.

3.1 Buabl O11eHOYHBIX CPeICTB

HaumenoBanue
Kon xommnerentmmn/ HaumeHoBaHue OLIEHOYHOTO
Ne KoHtponupyembie TeMbl/ OLIEHOYHOTO CPEJICTBA
IUIAaHUPYEMbIe CpeJCTBa JUIs TEKYILIEro
n/n paszueinsl JUIsl pyOeXKHOTO
pe3yabTaTsl 00y4eHus KOHTPOJIA
KOHTPOJIS
! BOIIPOCHI JUISL YCTHOTO Komnexcras
OIIK-2.1 OIIK-3.2 CyIIHOCTB U POJb PELICHUH B p Y MICbMEHHast paboTa:
cobeceoBaHMs
OIlIK-3.3 MpOLIeCCe YIPaBICHUS o - 3apanus Tecra Ne 1-3
- craiia-npes3eHTanus
- Borpochl Ne-1-3
- BOTIPOCHI ISl YCTHOTO
p L Y KommnexcHas
cobecenosanmus UCEMeHHas pabora:
OIIK-2.1 OIIK-3.2 Knaccudukanms - CTPYKTYpHO-JIOTHY€eCKast P )
2 . - 3aanus tecta Ne 4-6
OIIK-3.3 YIPaBICHYECKUX PELIEHUN cxema
- Borpochsl Ne-4-6
- NMCbMEHHBIE TECTOBBIE 1
NPaKTHYECKHE 3aJaHusl
- BOIIPOCHI JUIsl COCTABJICHUS KomrmnekcHas
CTPYKTYPHO-JIOTHYECKHX MICbMEHHast paboTa:
[Monsitue n gakTopsl KauecTsa
OIIK-2.1 OIIK-3.2 ¢ P . CXeM II0 MaTepHaIam - 3aganus tecra Ne 7-9
3 YIPaBJIEHYECKUX PEIICHHUH.
OIIK-3.3 JICKIAH - Borpochl Ne-7-9
VrpapneHue Ka4eCTBOM
- IICbMEHHBIE TECTOBBIE 1 - IPaKTHIECKOE
MPAKTUYECKUE 3aJIaHUs 3aganue Nel
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- CTPYKTYpHO-JIOTHYECKast
cxema o CPC
KommnekcHas
- BOIIPOCHI IS YCTHOTO )
IIpouecc npunsTus cobecemoBaHUs THChMEHHAs pagoTa:
OIIK-2.1 OIIK-3.2 P p . - 3aganus tecta NelO-
4 OIK-3.3 YIpaBICHUYECKUX PEIICHUN 1 - leJioBas urpa 12
) €ro CTPyKTypa - CTPYKTYPHO-JIOTYECKast
PYKTYP PYKTYP - IPAKTUYECKOE
cxemMa
3aganue Ne2
KommekcHas
- BOIIPOCHI JIJIs1 COCTaBIICHUS )
[Ipouecc mpunsTHS CTPYKTYPHO-JIOTHUECKUX MHCBMEHHAA paboTa:
5 OLIK-2.1 OIIK-3.2 15} aBJ'IpeH‘IeCKI/IX eIICHNN 1 C)Z/GM 10 MaTepuaiaM - 3ajiamms Tecra Nel3-
OIIK-3.3 P €ro CT KTp a J'IGKI_II/II/II) 15
PYERP ClIafI-TIpe3eHTaIHs - PAKTHHICCKOE
P 3aganue No3
- BOTIIPOCHI ISl YCTHOTO KomiurekcHast
cobecenoBaHus MMMChbMEHHas padora:
6 OIIK-2.1 OIIK-3.2 OKCIIEPTHBIE METOIBI - MIUCbMEHHBIE TECTOBBIE U | - 3amaHus Tecta Nel6-
OIlIK-3.3 MPUHATHS pEeLIeHUN MIPaKTUYECKHE 3aTaHUST 18
- CTPYKTYpHO-JIOTHYeCKast - Borpochl Ne-10-12
cxema
KommekcHas
- BOIIPOCHI JIJISl YCTHOTO
cobeCE10BANMS nHCcbMeHHas pabora:
OIIK-2.1 OIIK-3.2 N - 3amaHus tecta Nel9-
7 MeTozp! yIIpaBieHUs PUCKOM - claia-mpe3eHTaIus
OIIK-3.3 21
- CTPYKTYpPHO-JIOTUYECKast
- IPaKTHIECKOE
cxema
3aganue Ned
- BOTIIPOCHI ISl YCTHOTO KomiurekcHast
Tpotece paspaGoTkit i cobecenoBaHus MMMChbMEHHas padora:
OIIK-2.1 OIIK-3.2 P pasp - IUCbMEHHBIE TECTOBBIE U | - 3aaHus Tecta Ne22-
8 MIPUHATHS CTPATETUICCKUX
OIIK-3.3 elICHI MPaKTUYECKHE 3aTaHUs 24
p - CTPYKTYpHO-JIOTHYECKast - IPaKTHIECKOE
cxema 3aganue Ne5
KommiekcHast
- BOIIPOCHI JIJISl YCTHOTO MUChbMeHHas pabora:
Pa3paboTka 1 KOHTPOIb cobecenoBaHus - 3a1aHus Tecta Ne25-
OIIK-2.1 OIIK-3.2 N
9 OITK-3.3 MPUHSTHS YIPaBICHUESCKUX - claia-mpe3eHTaIus 27
' peneHnii - CTPYKTYPHO-JIOTHYECKasI - MPaKTUIECKOE
cxema 3amanue Neb
- Borpocs! Ne-13-15

3.2 ConepxaHue OLIECHOYHBIX CPeACTB

3.2.1 IlpumepHble 3ajaHus Ui MPOBEACHUS IMEPBOTO PYOEKHOTO KOHTPOJIS IO TeMam
«CyIHOCTh W POJb PEIICHWH B TMporecce ympamieHus», «Kmaccubukamus ympaBlIeHUYECKUX
pewennii», «IloHsATHE U (QaKTOPHI KauecTBa YMPABICHYECKUX PELICHUN. YIpaBlIeHHE Kaue€CTBOM.
Hcnonp3yeMble OLEHOYHBIE CPEACTBA: KOMILIEKCHAs MHCbMEHHas paboTa (TECThbl, KOHTPOJIbHBIE
BOIPOCHI, IPAKTUUECKHE 3a1aHuUs).

THUIIOBBIC TECTOBBIC 3aJaHusA

| No | DopmynupoBKa BOIIpoca BapuanTsl oTBETOB
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w/n |

CyImHOCTh U pOJIb PEHICHUH B MPOIIECCE YIPABICHUS

YT0 03HAYACT CIIOBO «MCHEIKMEHTY?

MIPaBUTH
yHpaBasiTh
pemrarsb
MEHSATh
IUIAHUPOBATh

Kro sBusrorcss  cyObekramu B

JESITEIbHOCTH OpTaHu3aiun’?

IOPUHATUA ~ PELIEHUs

CITy’KaIue
MOCTaBIIUKH
KOHKYPEHTBI
HOKyIaTeNIn

MEeHeIKephbl

Uro Takoe ynpaBlIeHUECKOE pellieHre?

A) BosieBOE BO3EHCTBHE CyOBEKTa yIpaBlie-
HUSI, OCYIIECTBIIEMOE B COOTBETCTBHH C BBI-
OpaHHO¥ HeTpI0 (PYHKIIMOHUPOBAHUS

B) owueHka pe3ynbTaToB AEATEIFHOCTH NPEA-
TpUATAS

C) mnpouecc Bo3neHCTBUS Ha NOMYNHCHHBIX;
D) npunsTHe 3apaHee  CIUITAHHPOBAHHOM
CTpaTeruu

E) Bo3snmeiicTBHe, KOTOpOEe NPHBOIUT BO
B3auMoJelicTBHe BceX pa0OTHUKOB (GUpMBI,
peanu3ysi IPpU 3TOM ee YeTKO (PUKCHPOBAH-
HYIO0 LleIb

Knaccudukarus ynpaBieHIECKIX

pelieHui

Kakue ObIBatoT ynpapieH4YeCKHe penIeH s ?

A) TpocTble, CIOXKHBIC

B) 3anmporpammupoBaHHbIe
rpaMMHPOBAHHbIE

C) nerepMHHHUPOBaHHBIC

D) HeneTepMUHUPOBaHHBIC
E) oObekTHBHBIC, CyOBEKTHBHBIC
F) nomrocpouHsie, KpaTKOCPOUHBIE

H He3amnpo-

CyIIHOCTh 3TOTO MOJXOAA 3aK/IIOY4aeTcss B TOM, YTO MIpHU
GOpMYTUPOBAHMM W PEIICHHH  OOJBIIMHCTBA  IpOOIeM
obecriedyeHNss KOHKYPEHTOCHOCOOHOCTH KPYIIHBIX OOBEKTOB
TOYKa 0030pa MBICIEHHO JIOJDKHA OBITh HAJ CHCTEMOH, a He Ha
YPOBHE, IJIe HAXOMTCSI aHAJIM3UPYEMBbI 00BEKT

KOMILJIEKCHBIN
WHHOBAIIMOHHBIA
IJ100aJIbHbII
HMHTETPalMOHHBII
BUPTYaJIbHbIN

Ha gyem ocHOBaHO MHTYHTHBHOE pemieHue?

YyBCTBa
MBICITH
OLIyIEHHE
3HaYUMOCTh
CIIy4allHOCTh

. YrpaBiieHHE KaueCTBOM

Ha yem ocHoBaHo cyxnenue?

uHpopManu
OIIBIT

pedb

y4eHHe

OTHKa

Kak Ha3bIBatoTCs MUIIA, IPUHIMAIOIINE PELICHNS?

Ccy0ObeKTbI
0OBEKTHI
SKOHOMHCTBI
CHCIIAATHCTHI
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Kocranaiickuii ¢punman

Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEICTB MO JUCIUILIHHE (MOIYII0) «MeToAbl IPHHATHS YIPABICHIECKUX PEIICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
OakanaBpuara «bru3Hec JorucTika» o HanpasiaeHuio moarorosku 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 cTp. 8 m3 18 IlepBslii 3x3eMILIAP KOITA Ne
E) Bce BBlIeHa3BaHHbIE
CymHocTh 3TOTO oXoa K YIOpaBiaeHUIO | A)  IKCKJIIO3MBHbII
KOHKYPEHTOCITIOCOOHOCTBIO ~ 3aKifouaeTcss B TpuoOpereHnu | B)  HMHHOBaIMOHHBIH
9 CyObEKTOM  yIpaBICHUS  HCKIIOUATENBHOTO TipaBa Ha | C)  mroGanbHEIi
MOJIB30BAHUE 10 CBOEMY YCMOTPCHHIO HOBIIECTBOM B Ni000#t | D)  MHTEerpaunuoHHbII
00J1acTH eI TeIbHOCTH MJIM KOHKYPEHTHBIM IPEUMYIIECTBOM E) mapkeTHHroBbIi

TumnoBble KOHTPOJIBHBIE BOIPOCHI
Tema 1 CymHOCTb U poJIb pElIeHUH B IpoLecce YIpaBiIeHUs
KoHTpOIBHBIE BOIIPOCHI:
1 TaiiTe onpeneneHne TEPMUHAM «METO», «KMETOAMKAY», «METOIOIOTUS.
2 OnumuTe METOIbI JMarHOCTUKHU TTPOOIIeM.
30mnumure MeToibl reHepupoBaHUs anbTepHaTuB. CyIIHOCTh METO/I0B AKTUBU3ALIMU MbIIIIJICHUS
Tema 2 Kiaccudukanus yrnpaBieHIeCKUX perIeHUi
KoHTpoJibHBIE BOIIPOCHI:
4 JlaiiTe K1accu(UKAIMIO YIIPABICHYECKUX PEIICHUH.
5 Packpoiite cMbICi KJIaccu(PUKAMOHHOTO MPU3HAKA «I10 OOBEKTY YIPABICHUSD.
6 Packpoiite moHsATHE MpoIecca pa3padOTKH U MPUHATHS YIPABICHYECKOTO PEIICHHUS.
Tema 3 TloHsTHE U (aKTOPBI KaYeCTBA YIPABICHYECKUX PELICHUN. YIIpaBJIeHUE KaueCTBOM
7 JInst 9ero Hy)XeH KOHTPOJIb PeaTi3alliy yIPaBIeHIECKUX PEIICHU?
8 Bcerna i He0OXOUM KOHTPOJIb IIPU PEATU3AMU YIIPABICHUECKUX pEeIIeHHH?
9 Kak ocymiecTBisieTcst KOHTPOJIb Peau3alliy YIIPaBICHIECKUX PEIICHU?

TunoBble npakTUYECKUE 3aAaHUS
[Ipaktruueckoe 3aganue Nel
Tema 3. [lonsTre u (pakTopbl Ka4ecTBa YIPaBIEHUECKUX PEIICHUN. YIIpaBiIeHUE KaueCTBOM

3akpeiToe akIMoHepHoe obmecTBo «CayHT» paboTaeT Ha pbIHKE 5 JeT. 3aHUMaeTcs
MIOCTaBKOW aBTO3amyacTeil Ha POCCUHCKUN PBIHOK. 3a ATO BpeMs YCIENO 3apeKOMEH]I0BaTh ceOsl.
Crnoxunach cieayromias CUTyalus: Ha pblHKE MOSBUIIACh KOHKypHUpyomas ¢pupma. ABTO3aM4acTd
naHHoW ¢upmbl crost B 1,5 pasa pemeBine, yemM y ¢upmbl «CayHT». UTto B JgaHHOMU
HeOMaronpusTHON ympaBieHdecko curyauuu nenarb ¢upme «CayHT»? 3amganue. [lompoOyiite
pemuTh AaHHYI TpoOmemy. Kakue AeicTBUsA MODKHA NpeAnpuHsITh aaHHas ¢upma? Kakyro
unpopmarmio 3A0 «CayHT» OyaeT HCIOIb30BaTh A pelleHus JaHHOM mnpoOnemsbl? [louemy
HEOOXOMMO JJIsl TMOJIyYEHHUs JIy4dllero pe3yjbTara MCIONb30BaTh KaK KA4eCTBEHHYIO, TaK H
KOJIMYECTBEHHYIO UH(popManuo?

[Ipumure ynpaeneHuyeckoe pemenue. [logymaiite, kak NPUHATOE BaMU PELICHUE OTPAa3UTCS
Ha JeATEJbHOCTH OpraHu3alluy B 1IeJIOM U Ha COTPYTHHKaX NaHHOH ¢pupMbl. OT Kakux (akTopoB B
JTAHHOM CiTy4ae OyJIeT 3aBUCeTh KaueCTBO U Y(PPEKTHBHOCTH yrpaBieHUYecKoro pemeHus? KakoBo B
JTAHHOM cUTyaluu OyleT BIMSHHUE JTUYHOCTHBIX OILICHOK PYKOBOJUTENS, CPEAbl IPUHATHS PELICHNUs,
MH(OPMAIIMOHHBIX OrPAaHUYEHMM, T[OBEJICHYECKUX OrpaHHYEHUN Ha MpoLecc MNPUHATHS
ynpaBiieHYecKux pemieHnii? KakoBa OygeT OTBETCTBEHHOCTh B Cilydae NPUHATUS HEBEPHOTO,
HEIMPOyMaHHOTO, HEOOOCHOBAHHOTO YMpaBlieHUecKoro pemieHus? K demy 310 MOkeT mpuBectu?
OTBeThI Ha BOIIPOCH! OPOPMUTE B TAOIHIIE.

3.2.2 IlpumepHble 3aJaHusl UIS TPOBEICHUS BTOPOTO PYOEKHOTO KOHTPOJISA IO TeMaM
«[Ipouecc NpuHATHS YHPaABIEHYECKUX PEUIEHUH M €ro CTPYKTypa», «ODKCHEpTHBIE METOIbI
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DOoHJ OLIEHOYHBIX CPEICTB MO JUCIUILIHHE (MOIYII0) «MeToAbl IPHHATHS YIPABICHIECKUX PEIICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
OakanaBpuara «bru3Hec JorucTika» o HanpasiaeHuio moarorosku 38.03.02 MenemxMeHT

Bepcus noxymenra - 1

ctp. 9u3 18 IlepBslii 3x3eMILIAP

KOITA Ne

NPUHITHS pelIeHui». Vcmonb3yeMbple OLEHOYHBIC CPEJCTBA: KOMIUICKCHAs MUChMEHHas padora
(TecTBl, MPaKTUYECKUE 3aJaHuUs).

TunoBele TECTOBBIC 3aJaHUS

[Ipouiecc npUHATHS yIPaBIEHUYECKUX PELIEHUI U €r0 CTPYKTypa

10

UTto HE OTHOCHUTCSA K METO/IaM TIPSIMOTO BO3ICUCTBUA?

A) mpukas

B) pacmopsbkenne

C) amMUHHCTpAaTHBHOE [aBlic-
HHUEC

D) yka3

E) yb6exnenne

11

COBOKYIIHOCTh CBOWCTB M XapaKTEPUCTHK TOBapa WJIM JPYroro oObekTa,
KOTOpBIE TPHIAIOT €My CIIOCOOHOCTh YHOBJIETBOPSTH OOYCIOBJICHHBIE WIIN
IIperoiaraeMble IOTPeOHOCTH

A) TexHOMOTHSA

B) mnpoekruposanue
C) kayecTBO

D) ceGecTtonMocCTh
E) crparerus

12

ITpouecc nepedopa MHOXKECTBA (PAKTOPOB, BIUSIONINX HA PE3YIbTAT

A) [npuHATHE peLIeHHs

B) paspaborka peuieHus

C) yTBepkaCHHUE PEIlCHUS
D) onTumu3anusi pemeHust
E) odopmienue penenuns

OKCIepTHBIE METOIBI IPUHSITHUS PEIICHUH

13

HaHpaBHeHHOCTB HU3MCHCHUA HOKaSaTGJ'IGﬁ, orpeaciisieMas 1myTeM O6pa6OTKI/I
OTYCTHBIX CTATUCTUYCCKUX JaHHBIX MW YCTAaHOBJICHHUSA Ha 9TOM OCHOBE
TEHJICHIMI UX U3MEHEHUS BO BpEMECHHU

A) dopc-maxop
B) Tpenn

C) Tteopus urp

D) osurpormus

E) wmerox lenshu

14

Kaxwue BbI 3HaeTe MeTonbI HabOpa nepcoHana?

A) CIOXHBIE M TIPOCTBIE

B) wmarepuanbHele W Hemare-
pHabHbIC

C) BHyTpEHHHE U BHEIIHHE

D) ompoc u o6bsiBIIeHUSI

E) mpousBoncTBeHHBIE M KOH-
CYJIBTaTHBHbIE

15

B CcOOTBeTCTBHM ¢ KpHUTEpHEM OOOCHOBAHHOCTH YIPABJICHYCCKHE PELICHHS
MOTYT OBITH

A) KONIEKTHBHBIMH WU HWH-
JMBHTYaIbHBIMA

B) pyrTHHHBIMH U yHHKAlb-
HBIMH

C) omnpeneneHHBIMH, ¥ HEOII-
peIeIIeHHBIMU

D) MHTYMTHBHBLIMH M pa-
HUOHATBHBIMH
E) BepOambHBIMH,
HBIMH

IIMCbMCH-

TunoBsie MpakTUYECKUE 3aJaHUS
[TpakTrnueckoe 3aganue No2

Tema 4. IIpouecc npuHATHS yIPaBIEHUYECKUX PEIICHUN U €ro CTPYKTypa
3amanue Pazpaborars yrnpaBieHYECKHE PEIICHUS B paMKaX MPeAJIaraeMbIX CUTYaIHi

Curyanus Ne 1

[IpouBeranue u Oyayiiee QUPMbI 3aBUCAT, IPEXKAE BCEro, OT BHEIPEHHS] HOBOBBEACHMIA.
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OpHako HEpEeOKo MEHEKEpPY IPUXOAUTCS CTAJKUBAaTbCsd C CONPOTHBIEHUEM H3MEHEHUSM,
BHEAPEHUIO HOBOro, mnepenoBoro. Kakue 1eHCTBUS MOXET NPEANPUHSATH MEHEIKEp, YTOOBI
IIPEO/IOJIETh TAaKOE€ MPOTUBOAEHCTBHE HHHOBauusM? Kakyio nporpamMMy HMHHOBallUM BbI
MPEeJIOKUTE, €CIIM BaCc Ha3HauaT MEHEIKepOM JaHHOU GUpPMBbI?

Curyarus Ne 2

Kakwue Bbl mpuMeTe penieHus Kak MeHekep (GUpMBbl, eCIu:

a) MPOAYKIMs Balie (UPMBbI HE TMOJIB3YETCs CIIPOCOM Y MOTpeOuTeIeii Ha 0003HaYEeHHOM
PBIHKE;

0) 1IeHbI Ha TPOAYKINIO (PUPMBI PE3KO CHU3HIIUCH;

B) IIOCTABIIIMK OTKA3aJICsi OT MOCTAaBOK OCHOBHOT'O ChIPbs JIJIs Balllel MPOXYyKLIHU?

(Pemenust mpyHUMATh 11O KXKIOMY ITYHKTY. )

Curyarnus Ne 3

B TpynoBoii KOJIEKTHB, T/I€ CYIIECTBYET KOH(IIMKT MEXIY ABYMs TPYIIIaMHA COTPYIHHKOB
10 MOBOJY BHEAPEHUs M300pETeHMUs, MPHILET HOBBIM PYKOBOAUTENb, MPUIIAIIEHHBIA CO CTOPOHBI.
KakuMm obOpa3om emy Jydmie AeHCTBOBaTh, YTOOBI HOPMAJIM30BaTh CO3AABINYIOCS OOCTaHOBKY B
KOJIJIEKTHBE?

a) BeiOparb akTuB, rpymniy, NOpy4uTh pa3odpaTbCsi U NPEUIOKUTh MEPBI IO HOPMAJIU3ALUN
00CTaHOBKH B KOJUIEKTHUBE, OTIUPAThCS HA aKTUB, MOAJIEPKKY PYKOBOJICTBA.

0) IlonpiTaTecst pa3yOenuTh U MPUBJIEYb HA CBOIO CTOPOHY CTOPOHHHUKOB MPENKHETO CTUJIS
paboThl, IPOTUBHUKOB HOBOTO, BO3/I€HICTBOBAaTh Ha HUX YOSKJEHUEM B IPOLIEcCe TUCKYCCHU.

B) M3yunTh mnepcrnexkTuBBl YOydlIeHHs] KadecTBa BBIYCKAaeMOW NPOAYKLUHU, MOCTABUTH
nepe] KOJJIEKTUBOM HOBBIE IEPCIEKTHBHBIE 3aJa4M, ONUPATbCi Ha Jy4IIWE JIOCTH)KEHUS U
TPYAOBBIE TPATULUU KOJJIEKTHBA, HE MPOTUBOIIOCTABIISATH HOBOE CTAPOMY. I') YCTaHOBUTH JI€TIOBOM
KOHTAKT CO CTOPOHHMKaMH HOBOT'O, HE IPUHUMAasl BCEPBE3 JOBOJBI CTOPOHHUKOB CTApOro MoaxoJa K
TEXHOJIOTUM TPOU3BOJACTBA, IPOBOAUTH pabOTy MO peanu3alud HOBIIECTB, BO3AEUCTBYS Ha
IIPOTUBHUKOB CUJIOW CBOETO NMPUMEPA U IIPUMEpPA IPYTHX IPOrPECCUBHBIX PYKOBOIUTEIEH.

[Ipaktuueckoe 3ananue Ne3
Tema 5. DKcriepTHBIE METO/IBI PUHATHUS PELICHUM

I'onoBast morpebHOCTh B momydadbpukarax coctasiuseT 1550 mr., ynciao pabouux aHeH B
roay — 226, ontuMaibHBIA pa3Mep 3akasza (maptuu noctaBku) — 75 mrt. IloctaBka ocyuiecTBisercs
IPy30BbIM aBTOMOOMJIEM CO CpeAHEeM HKCIUTyaTallMOHHOW ckopocThio 22,92 km/u. IlocraBuiuk
HaxoauTcs: Ha pacctostHuu 2200 kM, oOriee Bpemst Ha MOTPy30YHO-Pa3rpy304HbIe pabOThI, OTABIX
BOAMTENS U T.II. COCTABJISIIOT 2 JHA 3a peiic. Bo3mokHas 3aiepkka B moctaBke — 2 quda. Onpenenure
napaMeTpbl CHCTEMBI ¢ (PMKCHUPOBAHHBIM pa3MepoM 3aka3a, a UMEHHO: a) OXXHMJaeMoe JTHEBHOE
notpebneHre mnonypabpukaroB; 0) CpOK pacxoloBaHUS NapTUU TIOCTaBKH; B) OXHJAaeMOe
notpelyieHre 3a BpeMs MMOCTAaBKH; I') MaKCUMaJbHOE MOTpeOJIeHHE 3a BPeMs MOCTABKH (C y4eTOM
BO3MOXKHOM 3aJIep’)KKH B TOCTaBKE OYEPEAHOW NapTHWM);, a) TapaHTHiHBIA 3amac. [loctpoiite
cucTeMy ¢ (PMKCHPOBAHHBIM pa3MepOM 3aKa3a (MapTUU MOCTABKH) [0 U3BECTHBIM U PACCUUTAHHBIM
JTAHHBIM.

3.2.3 IlpumepHble 3ajaHus ISl TPOBEACHUS TPETHEr0 PyOEKHOTO KOHTPOJS MO TeMaM
«Metonpl ynpasieHus: puckom», «IIporecc pa3pabOTKU U NPUHATHS CTPATErMUECKUX PEIICHU.
Hcnonb3yeMble OLIEHOYHBIE CPENCTBA: KOMIUIEKCHAs HMUCbMEHHas padoTa (TeCThbl, KOHTPOJIbHbIE
BOIPOCHI, IPAKTUUECKHE 3a/1aHus).
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TunoBkle TECTOBBIC 3aJaHUS

MerTos! ynpaBlICHHST PUCKOM

16

B oskoHoMHuYecKOll Teopuu pa3nUYyaroT TPU TUIA OPraHU3AUOHHBIX
nenen

A) BepbaibHEIe,
paLMOHAIBHBIE

B) parmonanbHsIe,
YHHUKAJIbHBIC

C) opuumanbHble, OMEpPATHBHbIE U
omepanuoOHHBIE
D) oneparuBHbIe,
parMoHaNbHbIE
E) xommuecTBeHHBIC, OMEPAI[HOHHBIC,
oduIHaNbHbIC

KOJIMYCCTBCHHBIC,

odunHaIbHEIC,

OIICPpAllMOHHBIC,

17

COBOKYIIHOCTh aKTHBHBIX CYOBEKTOB M CHJI, JCHUCTBYIOUIMX 32 HUX
npenenamMu, He MOANAIOIIMXCS KOHTPOIIIO CO CTOPOHBI (PUPMBI 3TO

A) BHYTpeHHsS cpefia

B) BHemHsis cpena

C) monuThueckas cpena

D) cornmanpHas cpena

E) nmemorpacduueckas cpena

18

T0T PUCK BO3HHMKACT B MNPOLECCE pcCajin3aliluid TOBApOB H YCIYT,
MIPOU3BCACHHBIX WJIN 3aKYIIJICHHBIX MTPEANPHUHUMATCIIEM

A) KomMmepuecKkuii
B) mpowu3zBoncTBeHHBIIM
C) ¢unancosbIii

D) neompeneneHHBbI
E) momyctumbiit

[Tpouecc pa3pabOTKH U IPHHSTHS CTPATETHIECKU

X pelIeHUi

19

Kak moctmub ycToiumBOi 001acTH COBITa TOBAapOB MCXOMAS M3 KPUBOH
KH3HEHHOTO ITUKJIA

A) ydacTHeM Ha Bcex ITamax Ku3-
HEHHOTO IIMKJIA HOBBIX M3/1eJIHii

B) yBemuueHHEM 3TamoOB <«3pEIOCTHY
U «HACBILICHUCY.

C) mpemoTBpalleHHEM 3TAlOB «CIIA/I»
U «Kpax»

D) 3akynaTh sl MPOAaXH IMPEUMY-
IIECTBEHHO SJIACTUYHYIO IPOLYKIHIO
E) sakymare i mpomaxu mpenmy-
IIECTBEHHO HEJNIACTHYHYIO HPOLYK-
MO

20

Pemenne yunThiBaeT OanaHC WHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH.
OTH penieHus MOTYT ObITh M He caMbiMU 3(PQEKTHBHBIMH, HO OHH
OXOTHEE UCIONIHSIIOTCA U PUHOCSAT JIYYIUE PE3YIIbTATHI

A) ypaBHOBeLIeHHOe
B) wuneptHOE

C) puckoBaHHOE

D) uMmynbCHBHO

E) ocropoxmoe

21

Pemenune mpencraBisier coOoil 3amepKaHHBIA MO BPEMEHH IPOIECC
pearvpoBaHus Ha BO3MYIIAIOIIKE BO3IEUCTBUS 3TO

YpaBHOBEIICHHOE
HHEpPTHoe
PUCKOBaHHOE
UMITYJIECHBHOE

OCTOPOIKHOC

TunoBsie KOHTPOJILHBIC BOITPOCHI

Tema 6 MeToas! ynpaBJIeHHs] pUCKOM
KoHTposbHBIE BOIPOCHL:
Kakune Bam u3BecTHBI METOMBI pa3pabOTKU PEIICHUH TTPH HEOTIPEACICHHOCTH CUTYaIIHii?

10
11
12

Yro Takoe 3BpUCTUYECKUE METO/IbI IPUHATUS PELLIEHUI?

KakoBbI cy11ecTBYIOT KpUTEpHUH BHIOOPA aJbTEPHATUB PUCKOBAHHOTO PEIIeHUs?
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TunoBsle MpakTUYECKUE 3aJaHUS

[IpakTuueckoe 3ananue Ned

Tema 7. IIponiecc pa3pabOTKH U IPUHATHS CTPATETUYECKUX PEIICHUIN

B 2015-2017 rr. ®upma N. 3aHuMaBIIEHCS MPOAaXKeH OBITOBOM TEXHUKHU MPHIEPKUBAIACH
CTpaTerud OrPaHUYEHHOrO0 POCTa. PyKOBOACTBO MPUMEHSJIO KECTKHE CTAaBKH OKJIAJOB, TUPEKTOP
HETIOCPEICTBEHHBIC yKa3aHMs MepeaaBall HaualbHUKaM OTJENIOB, B (pUpMe MMeNT MecTo OIopoKpa-
TUYECKUH CTUib yrhpasineHus. Ho motom mpowusonuia cMeHa pykoBojcTBa. Ha ¢upme nHauamuce
BOJIHEHUS.

HoBblil MONI010M IUPEKTOP MpeuIaraeT Apyrou myTh pa3BUTHUA: NEPEUTH HA TPOJAKY KOM-
IBIOTEPOB U OPITEXHUKH, TO €CTh BBINTH HAa HOBBIM CErMEHT pPBIHKA, IIPU 3TOM HE TOJBKO COXpa-
HUTh NIOKA3aTesd JAOXOJHOCTH, HO M YBeIW4UTh uX. [lo mepcoHaily, TO pyKOBOACTBO IJIAHUPYET
MIPUMEHUTh HOBBIE METOJbI TOOUIPEHHUSI PAOOTHUKOB, @ UMEHHO; MPUBJICYb MOJYMHEHHBIX K MPO-
LeCCy NPUHATHUS PEIICHUH, MOKa3aTh MEPCIEKTUBbI KapbepHOro poctra. HOBBIN JUPEKTOp XOYeT
pacmMpuTh CUCTEMY (YHKIIMOHAIBHBIX CBSI3€H, KpOME TOTO, OH yZAeNseT O0NbIIoe BHUMaHUE TPO-
(dbeccroHanbHBIM TPEHUHTAM M JeNIaeT CTaBKY Ha MEHEXKEPOB CpeAHero janku. PaboTHUKH, KOTO-
pbie paboTanu paHble, 00eCIIOKOEHBI, HE TPO3UT UM OCBOOOXKACHUE MTPH HOBOM JUPEKTOPE, KaKu-
MU METOJaMH OH Oy/IeT pyKOBOACTBOBATHCA U 11eJIeco00pa3Ha BOOOIIE 3Ta HOBasi CTpaTerusl.

Kakumu Obii ObI Balivd JajbHEWINIME JAEUCTBUS HA MECTE PYKOBOAMUTEINS, WIH CJIEI0BAIN
OBl BBbI 9TOM caMoii cTpareruu? Kak olieHUTe CUTYAIUIO C TIO3UIHI paOOTHHUKOB (PUPMBI?

3.2.4 TlpumepHble 3afaHus AJs MPOBEIEHUS] YETBEPTOro PyOEeKHOTO KOHTPOJS MO TeMaw,
«Pa3paboTka M KOHTpPOJIb TPHUHATHS YHOPABIEHYECKUX pemeHuit», «OneHka 3(pQexTUBHOCTH
YIPaBIEHUYECKUX peleHui». Mcnoap3yeMble OLEHOYHBIE CPEACTBA: KOMIUIEKCHAs NHCbMEHHAS
paboTa (TecTbl, KOHTPOJIbHBIE BOIIPOCHI, TPAKTUYECKUE 3aaHUS).

Tunosele TecTOBBIE 3aJaHUSA

Pa3paboTka 1 KOHTPOJIb NIPUHATHS YIIPABICHUECKUX PEIICHUN

Perienre pyKOBOJIMTEIS, HE HAICTICHHOTO aIMHHHUCTPATHBHBIMHE A) odepra
GYHKIHAME B) mporoxon
22 C) pacnopsokenue

D) nocraHoBieHHe
E) nepeuens

Pemenue MNPUHUMACTCA NPU HAJIWYXWU B NPOHIJIOM HCYAAYHOT'O ONbITa — A) YPaBHOBCUHICHHOC
«OOXKErmuch Ha MOJOKE — Ha BOAY AYHOT», a TaKkKe IIpUu B) HWHEPTHOC
23 | UCKIIIOYUTEIHHON BaKHOCTH MOPYYCHHOIO JAecjia C) PUCKOBAHHOC

D) ummynbcHBHOE
E) ocropoxHoe

Pemienre, OOBIYHO KOMMEPUYECKOTO  XapakTepa, O MpeIoKeHHH | A) HOPMATHB
KOHKPETHOMY WJIM JIOOOMY JIMIly 3aKIIOYMTh CHIENIKy Ha yKa3aHHbIX | B) odepra

24 | ycioBusix C) mpeiickypaHT
D) noroeop

E) xoHuemus

OneHka 3¢ GEeKTUBHOCTH YIPaBICHYECKUX PEIICHUN

MeTton npeacTasisieT co0oi MPOBEPEHHBIC BEKAMHU CIIOCOOBI HAXOXKIACHUS | A) MaTpHUYHBIN
25 | u peanu3auMH pPA3IMYHBIX PCEIICHUI MyTeM OOIICHHUs, 3aKymHCHbIX | B) TeopeTuko-urpoBoi
1eperoBopoB, o0MaHa, JIOTHYECKMX YXHIIPeHUH, ocHoBaH Ha Jioruke, | C) ’ppucruveckuii
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3ApaBOM CMBICIC W OIBITe, @PH KOTOPBIX BBIABISETCS HoBas | D) mcuxosormueckuit
cymiecTBeHHas HHpopManus E) amanutunueckuit

CooTHOLIEHHE CTOMMOCTH IPHOABOYHOTO IIPOIYKTA, TOYYSHHOTO 3a cYeT | A) 3KOHOMHUYECKast 3pdexTHB-
peanm3anuy KOHKpETHOTO Y P 1 3aTpar Ha ero MoATOTOBKY M PEANIN3alHi0 | HOCTh YP
B) coumansHas s¢pdexruBHOCTS YP

C) TexHOJOTHYECKAs ¢ pexTus-
26
HOCTb YP
D) mncuxomoruueckas s pexTus-
HOCTb YP
E) npaBoBas spdextuBHOCTS YP
B 4em cocrouT mpoGiiema nporecca NpUHSITHS PEICHNs A) B TOM, YTO HE BCE MOHHUMAIOT, O

4eM UJIET peub
B) B ciuimkoM G6oipmiux 00bEMax
MOCTYyMAaoMIeH HHPOpMALUU

C) B TOM, YTO PYKOBOAUTEIb HE YET-
KO 3HAeT pe3yJabTar JaHHOTO pellle-
27 HUS

D) B cpaBHeHHH pPE3yJIBTaTOB TMPO-
M3BOJICTBCHHOM JIEATCILHOCTH MPO-
IIJTOTO ¥ HACTOSIIIIETO BPEMEHHU

E) B comocraBjieHHM MHHYCOB U
IUTIOCOB B IeJIAX MOJYyYeHHs HAU-
00Jib1IEr0 00111er0 BHIMTPHIIIA

Tumnossle KOHTPOJIBHBIE BOMPOCHI
Tema 9. Onenka 3 PpeKTUBHOCTH YIPaBICHUECKUX PEIICHUN

13 Yto Takoe 3PPeKTUBHOCTH YNPaBIEHUYECKOTO pelIeHNs?

14 KakoBa 3aBucUMOCTb 3(()EeKTHUBHOCTH PELICHMsSI OT €ro KauecTBa?

15 B yem 3akirodaeTcst HEOOXOAMMOCTh U BOBMOXHOCTh OLEHKH 3(P(PEKTUBHOCTH MPUHATHIX
pemieHnii?

TunoBble npakTUUYECKUE 3aAaHUS

[IpakTuueckoe 3ananue No5
Tema 8 Pa3paboTka u KOHTPOJIb MPUHATHUS YIPABICHYECKUX PEIICHUM

Pazpabotarh ynpaBiieHUeCKHE PELIeHNs B paMKaX MPeIaraéMbIX CUTYaIHi

Curyanus Ne 1.

[IpumuTe ONTUMAIBHOE PELIEHNUE IPU YCIIOBUU:

a) B cBiI3m c cokpalieHueM TPOU3BOACTBA HEOOXOAMMO BBICBOOOAUTH N-YHCIIO
COTPYIIHUKOB.

6) Pe3ko yxyammiaoch KayecTBO MPOM3BOAMMOM mpoaykuuu (yciyr). B) Ha peiHke yman
CIPOC Ha MPOU3BOAUMYIO Balei GpupMoil mpoayKIuto (yciayru).

Curyanus Ne 2.

Bbl maBHBI MeHemKep Ha KpYMHOW (upMe MO MPOM3BOACTBY BCEMHPHO H3BECTHBIX
curapet. Y GupMbl UMEIOTCS MHOTOUMCIIeHHbIE (padpukH 1o Bcemy Mupy. OHa ocTHIIa O0JIBIIOrO
o0bemMa npojax. [losBuIack BO3SMOXKHOCTb OTKPHITH ele (padbpuky B oqHoi u3 ctpad CHI, u ot Bac
3aBUCUT PELICHHE — IOANUCATh HOBBIM KOHTPakT MM HeT. C OAHOM CTOPOHBI, CTPOUTEILCTBO
JNaHHOM (paOpuky 0OecreuuT HOBBIMH pabOYMMHM MECTaMH 3TOT PETHOH, TEM CaMbIM pPELIMTCS
aKTyaJIbHAs ISl TOTO PEruoHa MpobiieMa 0e3paboTHIIBI; C IPYTrOol — ATO MPUHECET OONBIION TOXO
Baei pupme. OHAKO BbI, 3aHUMASACh MPOU3BOACTBOM M MPOJAKEH KPYIHBIX MAapTUl CUTAPET, J10
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CUX TOp He ObuTH YOeXKICHBI B TOM, YTO KypEeHHE BBI3bIBAcT pak. HeqaBHO BaM B pYKH MOIAT OTYET
00 wuccienoBaHUM, B KOTOPOM Obljla yCTAaHOBJIEHA IMpsiMas CBSA3b MEXKIYy KypeHHEM U
OHKOJIOTMUeCKMMH 3a0oneBaHusiMu. [loctaHoBka 3amaun: Kakoe pemeHue BBl mpumere?
[Toanumere au Bbl KOHTPAKT WK HEeT? [louemy?

[IpakTunueckoe 3aganue Neb
Tema 9 Ouenka 3((eKTUBHOCTH YIIPaBIEHYECKUX PELICHU

«[IpunsaTHe pemnieHus o BLIOOPE MaciiTaba HOBOTO IMPOU3BOICTBAY

VYenosue. [Ipeanpuaumarens pemmi OpraHM30BaTh MPOU3BOICTBO CTOJSPHBIX W3nenuil. B
pe3ynbTare OIEHKU CIpOca, BO3MOXKHOM IIEHBI peaau3alliy U 3aTpar Ha MPOU3BOJICTBO U COBIT UM
OBLIM NOJyYEHBI CIEAYIOLIUE JaHHbIE: MaKkcuMasbHas 1ieHa ogHoro uznenus Lmax — 300 nen. en.;
BO3MOXKHO YMEHBIIICHHE PHIHOYHOM IIeHbl B Onmkaiiimuii roa 1o Limun = 200 neH.en.; nepeMeHHbIe
3arparbl Ha ofHo uzzaenue Mnep = 120 neH. ef.; B coCTaB MMOCTOSHHBIX 3aTpaT BXOASAT: O 3apIuiara
npennpunumarens — 2000 geH. en. B Mec., 0 pacxobl Ha amopTu3anuio odopynoBanus 600 neH. ex.
B M€C., O PacXoIbl Ha OIUIaTy apeH ikl moMenieHus (2 BapuanTa): BapuanT 1 — Cap = 1000 nen. ex. B
Mec., Bapuant 2 — Cap = 2400 neH. en. B Mec. [IponsBoacTBeHHas M101IaAb BapruaHTa 1 mo3BojseT
opranu3oBarh BbIMTyCK 30 wm3menuid B Mecsi, a TMPOW3BOACTBEHHAs IUTOMAAb Bapuanta 2-120
u3nenuid B Mecsn. HeoOXoguMo MNpUHATH pelieHue Mo obecrnedeHuto 0e3yObITOUHOCTH
MIPOU3BOJICTBA U BHIOPATH YU BapHaHT apeHIyeMOTO MOMEIICHUSI.

4. NOPAJOK INPOBEJAEHUSA U KPUTEPUU ONEHUBAHUSA PYBEXKHOI'O
KOHTPOJIA

41. Tlopsinok npoBeaeHUsi py0esKHOr0 KOHTPOJIA

PyOexHblil KOHTpONIb MpoBOAUTCA B 3 sTana. Ha mepBom 3Tame CTyIEHT peliaeT TEeCThI.
[TponomkurensHOCTh — 15 MuHYT. Ha BTOpOM 3Tane cTyAeHT OTBEUAET Ha KOHTPOJIbHBIE BOIPOCHI —
10 mMunyr. Ha TperbeM sTame peliaeT NpaKTHUYECKHE 3aJaHUs: BbIOMpAeT MHCTPYMEHTaJbHbIE
cpeactBa Juisi oOpaOOTKM JaHHBIX B COOTBETCTBMM C IOCTaBJICHHOM 3ajadel, aHaIu3UpyeT
pe3yabTarel, (GOpPMYIUPYET OTBETHI Ha KOHTPOJBHBIE BOIPOCH], OOOCHOBBIBAET IOJyUYEHHBIE
BbIBOABL. [IponoimkuTensHOCTh — 20 MUHYT.

4.2. Kputepuu oueHUBaHUsI Py0e:KHOT0 KOHTPOJIS 10 BHAAM OL[€HOYHBIX CPEICTB

4.2.1 Kpurepuu olleHUBAaHUS TECTOB
MaxkcumalibHbIN 0aJUI 32 OTBET HA TECTHI — 5 0AJUIOB.

Otaununo/
5 0aJ10B

Xopouo/
4 0asna

YnoBijieTBOpPUTEIHbHO/
3 danaa

HeynoBjieTBOPUTEILHO/
0-2 daaa

Bericokuii ypoBeHb
OCBOEHUS IPOBEPSIEMBIX
KOMIETEHIINH

IIponBHHYTHINA YypOBEHD
OCBOEHMSI IPOBEPAEMBIX
KOMIETEHINH

IToporoBelii ypoBeHb
OCBOEHHUS IPOBEPSIEMBIX
KOMIIETEHIINI

Henocrarounslit ypoBeHb
OCBOEHHSI IPOBEPSIEMBIX
KOMITETEHIIU I

JemoHcTpupyrorcs:

myOoOKoe W TIPOYHOE
YCBOEHHE TIPOTPaMMHOTO
MaTepuania, CBOOOIHOE

JeMmoHncTpupyrorcs:
3HaHWE  IIPOTPAMMHOIO
Marepuana, IpaBUIIBHOE
IPUMEHEHUE

JeMoHncTpupyrorcs:

YCBOEHHE OCHOBHOTO
Marepuanga, TpU  OTBETE
JIOITyCKAIOTCS ~ HETOYHOCTH,

JeMoHCTpUpylOTCS: HE3HaHHE
MPOTPaMMHOTO MaTepuaia, pH
OTBETE BO3HHUKAIOT OIINOKH,
3aTpyIHEHUS pu
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BJIaICHUC MaTepuajioM, | TCOPCTUIYCCKUX 3HaHPII71, HUMCHOTCA 3aTPpyJHCHUA B | UCIIOJIB30BAHUU TCPMHUHOJIOTHUH,

NpaBWJIbHOE IPUMEHEHHE | BlIaICHHE HEOOXOJUMBIMH | HCIIOJIb30BaHUN HE chopmMupoBaHa
TEPMUHOJIOTUH, TEPMUHAMH, CIIOCOOHOCTD | TEPMHHOJIOTHH, CIIO0COOHOCTB BEIOpATh
CH0CcOOHOCTH BEIOPATH | BRIOPAThH HEIOCTAaTOYHO HHCTPYMEHTAJBHBIE  CPENCTBA
WHCTPYMEHTAJIbHEIC WHCTPYMEHTAJIbHEIC chopMupoBaHa CIIOCOOHOCTH | AT 0OPaOOTKH SKOHOMHUYIECKIX

cpercTtBa aisi 0OpabOTKH |cpencTBa st O0OpaOOTKH | BRIOpaTh WHCTPYMEHTAJBHEIC | JaHHBIX B COOTBETCTBHH C
9KOHOMHUYECKHX JaHHBIX B |9KOHOMUYECKUX AAHHBIX B |CpeICTBA Ui  00pabOTKM | IOCTAaBIEHHOMH 3amadeii.
COOTBETCTBHH C | COOTBETCTBUHU C | JKOHOMHYECKHX JaHHBIX B
[IOCTABJICHHOM 3a1aueil. [IOCTABJICHHOM 3alaueid. | COOTBETCTBUU c
[IOCTABJICHHOM 3a1auei.

4.2.2 Kputepuu olleHUBAHHS OTBETOB HA KOHTPOJIbHbIE BOMPOCHI
MaxkcumalibHbIN 0ajul 32 OTBET — 5 OaJUIOB.

OTtianyno/ Xopomo/ YnoBJerBopuTebHO/ HeynosaerBopureabHo/
5 6angoB 4 6anaa 3 6aaaa 0-2 6anana
Boicokuil ypoBeHb IIponBuHYTHIN YpOBEHD IToporosslii ypoBeHb HenocrarouHslil ypoBEeHb
OCBOEHHSI MPOBEPSEMBIX OCBOEHHUS ITPOBEPSEMBIX OCBOCHHS ITPOBEPSEMBIX OCBOEHHSI IPOBEPSEMBIX
KOMITETCHIIUH KOMIIETEHITUHN KOMITETCHIIUN KOMIIETEHIIUH
JemoHcTpupyroTcs: JlemoHcTpUpyOTCS: JleMoHCTpUpyIOTCS: 3HaHUE U | JleMOHCTpUpyroTCs:
MOJIHOE H3JIOKEHHUE | TTOJTHOE W3JI0KCHUE | TOHUMAaHHE OCHOBHBIX | HE3HAHHWE OOJIbIICH YacTh
Marepuaiga (OTBeTa  Ha|Marepuana MOJIOKEHUH TaHHOH TEMBI, HO | COOTBETCTBYIOIIETO
BOIIPOC), Jaercs | maeTcs MIPaBHIIBHOE | M3JIaraeTcs Marepual | Bompoca, JIOITYCKAFOTCS
MPaBUIBHOE OMpEACICHHUE | OTIPSICICHIe  OCHOBHBIX | HETIONTHO ¥ JOIYCKAIOTCS | OMHOKH B (HOPMYITHPOBKE
OCHOBHBIX TTOHATHUH; | HOHSATHIA; 00HAPY)KUBACTCS | HCTOYHOCTH B OIPEICIICHHUH | ONPEACTICHUA ¥ IPaBHII,
oOHapyXHBaeTCs [MOHUMAaHHE MarepHaia, | IOHATHH WIn (HOPMYIHUPOBKE | HICKAKAIOIINE WX  CMBICI,
[MOHUMAaHHE Marepuaia, | 000CHOBaHHE CBOWX |TIpAaBWII; CTYOCHT HE YMEET |CTyIeHT HaéT HEBEPHYIO
000CHOBaHHUE CBOMX | CY)KJIEHUH,  NPUMEHEHHUE | TOCTATOUYHO 1y0OoKO 1 | OIICHKY CUTYaIiH.
CYXJICHUH, MpPUMEHEHNE | 3HAHWKM  HA  TPAKTHUKE, | JOKa3aTeJIbHO 000CHOBATh
3HAHWA  HA  TPAKTUKE, | IPUBOIATCS HEOOXOAUMBIE | CBOM CYXKIEHUS U TPHUBECTH
MPUBOIATCST HEOOXOAUMBIE | IPUMEPHI, HO [CBOM TPUMEPHI; H3JIAraercs
MpUMepbl HE TOJBKO W3 | JOMYCKAIOTCS 1-2 | MaTepual HEMOCISIOBATEIBLHO
y4eOHHKa, HO H | HejoueTa B|H [OITyCKAIOTCS OIIMOKH B
CaMOCTOSITEILHO MOCJIEI0BATEILHOCTH U | I3BIKOBOM odopMIeHUN
COCTAaBJICHHBIE; HW3JIaraercs | S3bIKOBOM 0(OPMIICHHH | U371aTaeMOTO.
MaTepual M3JIaraeMoro.
MO CJIEI0BATEIILHO u
MPaBWIBHO C TOYKH 3PEHHS
HOpM JUTEPaTyPHOTO
SI3bIKA.
4.2.3 Kpurepun onieHUBAHHMS MPAKTHYECKOTO 3aJaHus
MakcumantbHBIN 0asuT 32 BRIMOTHEHUE TIPAKTHYECKUX 3a1aHnid — 10 6aios.
OtaugHo/ Xopoio/ YnoBJjieTBopuTEIHLHO/ HeynoBJieTBopuTeibHO/
9-10 6ans10B 7-8 6asI0B 5-6 6ayI0B 0-4 6anna
Bricokuit ypoBeHb [IpoaBuHyTHIM ypoBEHB IToporoBelii ypoBeHb Hepnocrarounslii ypoBeHb
OCBOEHHSI MPOBEPIEMBIX OCBOEHHS ITPOBEPSEMBIX OCBOEHHSI ITPOBEPSEMBIX OCBOEHHSI POBEPAEMBIX
KOMITETCHITHH KOMITETCHIIHH KOMITETCHIIHH KOMITETCHITHH
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Crynentr wumeer miyookue|CryneHT mnoka3an 3Hanue |CtyneHT B nenoM ocBowdi | CTyneHT uMeeT
3HAHMS yueOHoro | yaeOHOTO Mmarepuaia, | MaTepual  IpPaKTUYECKOH | cyliecTBeHHBbIE IpoOeNbl B
Marepuana 1o TEMeE | yCBOMII OCHOBHYIO | paOOTBI, OTBETHJI HE Ha BCE | 3HAHHUAX OCHOBHOIO y4eOHOTO
MPaKTHIECKOH paboTHI, | TUTEPaTypy, CMOT OTBETHUTH | yTOYHSIOIINE U | MaTepuana MIPaKTHIECKON
MOKa3bIBACT YCBOGHHE |[IOYTH  IIOJIHO HAa  BCE | JOTOJHUTEIBHBIE BOMPOCHI. | paOOTHI, KOTOPBIH MOTHOCTHIO
B3aHMOCBSI3H OCHOBHBIX | 3a/IJaHHBIC IOMOMHUTENbHBIE | CTYIEHT 3aTpymHSAETCA C|HE  pacKpbul  Ccolep)KaHHe
MOHATUH HCTIONB3YEMBIX B|W YTOYHSIONIINE BOIPOCHI. | IPABUIBHON OILICHKOM | BOIIPOCOB, HE CMOT OTBETHTH
pabote, cMor orBeTuTh Ha |CTYIEeHT  AEMOHCTPHPYET | IPEIIOKESHHON 3aJa4y, | Ha YTOYHSAIOILHE 5
BCC YTOUHATIOIINE U |3HAHUA TEOPCTUYCCKOIO U [[aéT HEIOJIHBIN OTBCT, | JOIIOJTHUTCIbHBIC BOIIPOCHI.
JIOTIOJTHUTENbHBIE BOIIPOCHI. | TPAKTHYECKOTO MaTepHasa | TpeOyIomuit HaBomsuux | CTyneHT  [aéT  HEBEpHYIO
CTyaeHT  JeMOHCTPUPYET [TI0 TeMe MPaKTHUECKOH | BOMPOCOB  MpPEroaaBaTelis, | OUECHKY CUTYyalluH,
3HAHUS TEOPETUYECKOTo M |paboTHl, JIOITyCKasi | BRIOOp ajJropuTMa perieHus | HeIpaBUIbHO BBIOMpaeT
MPaKTUICCKOTO0 MaTre€puajia | HESBHAYUTCIbHBIC 3aJa4uu BO3MOXKECH IpH | AJITOPUTM HeﬁCTBHﬁ, HE
0 TeMe MpPaKTHYECKON | HSTOYHOCTH NPH PEIICHUH | HABOASIINX BOIIPOCax | CpOPMHUPOBAHA CIHOCOOHOCTH
paboTsl, OTpeZIeTsAeT [3a1ad, WMesd  HEMOJHOE | IPEroAaBaTes, BBIOpaTh HMHCTPYMEHTAJIbHbIC
B3aHMOCBSI3H MEXIY | TOHUMaHHUe JEMOHCTPHPYET cpenctBa Ui 0OpabOTKH
MOKA3aTeJIIMH 3a/1a4H, aET | MeKANCIMIUIMHAPHBIX HEJI0CTaTOYHYIO SKOHOMHUYECKMX IaHHBIX B
MPaBHIbHBINA QJITOPUTM | CBSI3€H TIPH  NIPABMIILHOM | CIIOCOOHOCTB BBIOpPATh | COOTBETCTBHHU c
penIeHus, OTIpEAETIsIET | BBIOOpE aNTOpUTMa | FHCTPYMEHTAJIbHBIC TIOCTaBJICHHON 3ajavet,
MEKANCIUIUTUHAPHBIE pereHus 3aJlaHusl, | CpeACTBa Uit 00pabOTKH | IPOaHaIM3UPOBATH
CBA3H 10 YCJIOBHUIO | ACMOHCTPUPYET OKOHOMHYCCKUX MOaHHBIX B |pPE3YIbTaThbl pacucToB )44
3aJjaHusl, JEMOHCTPHUPYET | CHOCOOHOCTh BBIOpATh | COOTBETCTBHU ¢ | 06ocHOBATH MOJTyYeHHbIE
CMOCOOHOCTD BBIOpATh | MHCTPYMEHTAJIbHBIE MOCTaBJIEHHOMN 3aJ1aueid, | BBIBOJBL.

MHCTPYMEHTAJIbHbIC cpeacTtBa ans  00paboOTKM | MpOaHAIN3UPOBATh
cpercTtBa Ui 0OpabOTKH | IKOHOMHYECKMX JAAHHBIX B|pe3ylpTaThl  pPacueToB U
9KOHOMHUYECKHX IaHHBIX B |COOTBETCTBHH c|000CHOBAaTh  TOJy4EHHBIC
COOTBETCTBHH C | mocTaBieHHOM 3ajadeil, | BEIBOJIBI.

MOCTaBJICHHOMN 3ajauel, | MpoaHalIn3upoBaTh

MPOaHAIN3HUPOBATh pe3ynabTaTtel  pacueToB  H

pe3yabTaTtsl  pacdeToB U |0OOCHOBaTh  ITOJyYEHHBIE

000CHOBATh TIOJIYYCHHBIC | BBIBOJbI.

BBIBObI.

4.3. Pe3yabTarbl py0esKHOr0 KOHTPOJISA U YPOBHH ¢()OPMUPOBAHHOCTH KOMIIETEHIUI

IIpH MOABCACHUN HUTOTOB YUHWTBIBAIOTCA

KOHTpOJIE:

pe3ynbTaThl TeKylero KoHTpois. [lomyuennsie 3a
TEKYUIMH KOHTPOJb Oaibl CyMMHUPYIOTCS C OaijamMu, IMOJYyYEHHBIMHM 3a KaKIbl 3Tam mpu
MIPOXOXKIACHUH PYOEKHOTO KOHTPOJIS.

Kputepun oneHuBaHHs YpOBHS OCBOCHMS IUCHUIUIMHAPHBIX KOMIIETEHIIMHA Ha pyOeKHOM

«otiuuHOY (A, A-; 4.0 — 3.67; 90 — 100%) — CTyAEHT MOJHOCTBHIO BBIMOJIHWII 3aJlaHKE, MOKa3all
OTJIMYHBIC 3HAHUS W YMEHHS B paMKax yCBOCHHOro y4eOHOro Marepuana, pabora odopmiieHa
AKKypaTHO U B COOTBETCTBUU C MPEAbIBISIEMbIMH TPEOOBAaHUSIMHU.
«xoporto» (B+, B, B-; 3.33 — 2.67; 75 — 89%) — cTyaeHT MOJHOCTHIO BBIMOJIHIIT 3a/IaHKE, TOKa3all
XOpOIINe 3HAaHUS ¥ YMEHHUs, HO He CMOT 00OCHOBATh ONTHUMAIBHOCTH MPEATOKEHHOTO PEIICHHUS,
€CTh HeIOCTaTK! B 0(hOpMIIEHUH PabOTHI.
«ynosierBoputensHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — cTyneHT NOJIHOCTHIO BBITOJIHUII

3a/1aHueE,
UHTEPIPETUPOBATH

HO JIOMYCTHII
MOJIyYeHHBIE

CYyIIIECTBEHHBIC

HEJIOCTATOYHBI YPOBEHb.
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«ueynosierBoputenbHO» (F; 0; 0 — 49%) — cTyIeHT He NOJHOCTBIO BBHIMOJIHMI 3a/IaHKE, IIPU ITOM
IPOSIBMJI HEIOCTAaTOYHbIM YPOBEHb 3HAHUM U YMEHHUH, a TaKKe HeCIIOCOOEH MOSACHUTD MOJIy4EHHbIN
pe3ynbTar.

VYpoBHU c(hOPMUPOBAHHOCTH KOMIIETEHLIUI ONPEAEISIETCs CIEAYIOIINUM 00pa3oM.

1. Boicokuii ypoBeHb C(HOPMUPOBAHHOCTH KOMITETEHIIMI COOTBETCTBYET OIICHKE «OTIUIHO,
npezanosnaraerT GopMupoBaHUE KOMIIETCHIIMN Ha BHICOKOM YPOBHE, TOTOBHOCTb K CAMOCTOSITEIbHOMN
npoeCCHOHAILHONW JIEATETBHOCTH: CTYICHT JOJDKEH 3HaTh KPUTEPHH BHIOOpA ONTHMANIBHBIX
OpPraHU3alMOHHO-YIIPABICHUYECKUX pEUIeHHH U  cHnocoObl MX  peanusauud; (GOpMbl U
CTUMYJIMPYIOIIME MEXaHHU3Mbl OTBETCTBEHHOCTH 3a pE3ylbTaTbl HPHUHATHIX OPraHU3allMOHHO-
YIPaBICHYECKUX PEILICHUN B PA3JINYHBIX, B TOM YUCIIE U B HECTAHAAPTHBIX CUTYALUAX; TEXHOJIOTUU
NOWCKa M 0TOOpa MH(POPMAINK, YMETh OIICHWBAaTh BO3MOYKHBIC BApPUAHTHI PEIICHUS MPOOIEMBI Ha
OCHOBE aHaJIM3a PEe3yJbTaTOB OPraHU3allMOHHON CpElbl, CPaBHMBAs JAOCTOMHCTBA M HENOCTaTKU
Ka)X/10M aJbTepHATUBbI; OLIEHUBATh IOCIEACTBUSI OPraHU3Al[MOHHO-YIIPABIECHYECKUX PEILIECHUN U
HECTH 3a HHUX OTBETCTBEHHOCTb; M3BJEKAaTh MH(POPMALMIO M3 BBIABICHHBIX HMH(OPMAIlMOHHBIX
MacCHBOB; BJIQJIETh HAaBbIKAMU peaM3allUd W COJACHCTBUS peaau3aluy OpraHHU3allMOHHO-
YIPaBICHYECKUX PELICHUI HAa OCHOBE aHAJIM3a PE3YIbTaTOB OPraHU3ALMOHHON CPENIBI C YYETOM MX
COLMAIBHOM 3HAYMMOCTH; WH(POPMAIMOHHBIMH KOMMYHUKAITMOHHO-TEXHUYECKHUMH CPEICTBAMHU
OLICHKM OXKUJAEMBIX DPE3YJIbTaTOB pealu3aluy OpraHU3alMOHHO-YIPABICHYECKUX PEIICHUN;
HaBbIKAMH HUCII0JIb30BaHUS MH(POPMAIIMOHHO-TIOUCKOBBIX CHCTEM.

2. [IponBUHYTHIM YpOBEHb COOTBETCTBYET OLIEHKE «XOPOIIOY», IpeArnoiaraeT (opMHUpoOBaHUE
KOMITETEHIIMII Ha Oojiee BBICOKOM YpPOBHE: CTYIEHT JODKEH 3HaTh METOIbl pa3paboOTKU H
000CHOBaHMS OPTaHU3ALMOHHO-YIIPABICHUECKUX PELICHUH B Pa3IMYHBIX CUTYALUsX; IPUHIMIIBI U
METOABl OLEHKHM pe3ylbTaToB peaju3allid  OpraHU3alMOHHO-YNPABICHUECKUX  PpEIICHUN;
BO3MO)KHOCTH HMH(OPMAIIMOHHBIX MCTOYHHKOB MO MPOGUII0 NPOPeCcCCHOHATBHON NeSTeNbHOCTH;
yMeTb pa3palaTbiBaTh pa3IMYHbIE BapUaHThl OPraHU3alMOHHO-YIPABICHUYECKUX pEUICHUN Ha
OCHOBE aHAJIM3a PE3y/bTATOB OPraHU3ALMOHHOM Cpeibl U ¢ YYETOM MX COLMAIBHON 3HAYMMOCTH,
OCYUIECTBJIATH BbIOOp M HECTH 3a HETO0 OTBETCTBEHHOCTH; NMPOBOAMTH ayJUT Ipoliecca MPUHSATHS
OpraHU3alMOHHO-YIIPABJICHUECKUX  peIleHUi, ero 3((EeKTUBHOCTH, pE3yIbTaTUBHOCTH U
ONTUMAJIBHOCTH; YTOUHATh MH(POPMAIIMOHHBIE TOTPEOHOCTH U (HOPMYIHPOBaTh MH(OPMAITMOHHBII
3aIpoc; BIaJeTh HaBbIKAMU MPUHATHSA U 000CHOBAaHUS OpPraHU3allMOHHO-YIIPABICHUECKUX PEIICHUN
B Ipo(hecCHOHAIbHON JIeATENbHOCTH; HaBBIKAMH OLICHKH OXXHMJIA€MBIX PE3YJbTaTOB peaiu3aluu
OpraHU3al[MOHHO-YIPABJIEHYECKUX  pPELICHWI; HaBbIkaMHd paboThl C  JOKYMEHTAJIbHBIMU
UCTOYHUKAMH WH(POPMALIUH.

3. TloporoBblii ypOBEHb COOTBETCTBYET OILIEHKE «YIOBJIETBOPUTEIBHOY», MpeIoaraet
(dopMHUpOBaHUE KOMIIETEHLIMI Ha HAYaJbHOM YpOBHE: CTYIEHT JOJDKEH 3HaTh COJACpKaHHE M BUJIbI
OpPTaHU3AIlMOHHO-YIPABICHYECKNUX PEIICHWH, Tpolecc UX pa3padOTKH, OOOCHOBAHHUS W
peann3alii; TEOPETHUECKHE OCHOBBI OLIEHKM pE3YJIbTaroB pealn3allii OpraHU3aluOHHO-
YIPaBICHUYECKUX PEIIEHUH; OCHOBHbIE HMCTOYHUKU HHGPOpMAIMK, HEOOXOJUMOW Ui pelleHus
MIOCTaBJICHHBIX YIPABICHYECKUX 3aJ[a4y; YMETh BOCIPHHHMMATh M aHAJIM3HPOBATh MH(OpPMALHIO O
COCTOSTHUM OPTaHU3allMOHHOW Cpelibl, HEOOXOMMMYIO JJIsl MPUHATHS U MOCIEeAYIOeH peanu3anun
000CHOBaHHOTO YIPABJIEHUYECKOTO PEIICHHUs; HCIOJIb30BaTh 3aKOHOJATENIbHBIE, HOPMATHBHBIE U
METOAMYECKHE JIOKYMEHThl B MIpOLECcCe OLEHKH pEe3ylbTaroB pealn3ali OpraHu3alioHHO-
YIPaBIEHYECKUX  pEIICHUH; OMNpeAeisTh COBOKYIMHOCTb BO3MOXHBIX  HMH()OPMAIMOHHBIX
UCTOYHHUKOB; BIAJ€Th HaBbIKAMHU DPAa3pabOOTKH OPraHU3alMOHHO-YNIPABICHUYECKUX pELICHUH Ha
OCHOBE aHajM3a pe3yJbTaToB; METOJAMH aHajHh3a pe3yIbTaroB NPOOJIEMHBIX CHUTYyalMil B
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opraHm3anyuy; 0a30BBIMH HaBBIKAMU pabOThI C OCHOBHBIMH HWCTOYHHKAMH YIPaBICHYECKON
nHpopmaruei.

4. HegocraTtoyHblii ypOBEHb COOTBETCTBYET OLIEHKE «HEYAOBIETBOPUTEIILHO.
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