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MWHOBPHAYKIW POCCUI

defiepanbHOE rocyapcTBeHHOe 610KeTHOE 06pa30BaTe/lbHOE YUPeXeHe BbiCLLEro 06pa3oBaHus
gSMU «YensabMHCKNIA rocyaapCTBeHHbIN YHuBepenTeT» (PIBEOY BO «YenlY»)

KocTaHaiickuii dunuan

Kadhepa 3KOHOMUKM

POHJ OLEHOYHbIX CPeACTB M0 ANCLMMANHE (MOAYN0) «MeToabl NPUHATUA YNPaBIeHYECKUX PeLLEHN»
N0 OCHOBHOV NpodeccMoHanbHON 06pa3oBaTeNbHOM NporpamMme BbiCLLIEr0 06pa3oBaHWA - MporpavMme
6akanaspuara «b13HeC N1OrMCTUKa» No HanpasieHWo NoAroToBky 38.03.02 MeHepKMeHT

Bepcua gjokymeHTa - | cTp.2 u3 16 MepBbiii 3K3eMNAAP KOMWA Ne
CDOH,q OLUEHOYHbIX CpeacTB NPUHAT
YuéHbiM coBeToM KocTtaHarickoro unmana ®reOyY BO «Yenl'Y»

lMpoTtokon 3acegaHna Ne 10 ot 25 mana 2023 r.

MNpeacenaTens yY4EHOro coeseta P.A. TronereHoBa
dunmana
CekpeTapb YYEHOro coseta H.A. KpaBUeHKO
unnana

POH[, OLEHOYHbIX CPeACcTB PeKoOMeHA0BaH

YyebHo-MeTOoANYECKMM coBeTOM KocTaHalickoro unmana ®reOyY BO «YenllY»
MpoTtokon 3acegaHns Ne 10 ot 18 maa 2023 r.

MNpencepatesnb (/)

Y4ebHO-MeTOANYECKOr0 COBETA H.A. Hanusko

dPOoHJ OLEHOYHbIX CPeACTB pa3paboTaH U peKoMeHAoBaH Kadefpon 3KOHOMUKM
MpoTtokon 3acepgaHnsa Ne 9 ot 10 maa 2023 T.

3aBefyroLLNiA Kadeapoi .B. MNMaHnHa

ABTOp (COCTaBuTEND) dagees A.A., JOLUEHT
Kadepbl 3KOHOMUKWY, KaHANAAT 3KOHO KTMYEeCKNX HayK
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MUHOBPHAYKH POCCHUN
DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
«Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii ¢punman
Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEACTB MO JUCHUILINHE (MOIYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PEHICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
OakanaBpuara «brn3Hec JOrucTHKa» 1o HanpasiaeHHo moarotoBku 38.03.02 MenemkMeHT

Bepcus noxymenra - 1

ctp. 3 w3 16

IlepBslii 3x3eMILIAP

KOITA Ne

1. MACIIOPT ®OHJIA OHEHOYHbIX CPEJACTB

Hamnpasnenue noarorosku: 38.03.02 MenemxmeHT
Hampasnennocts (mpo¢uis): buzaec noructuka
Jucnurninuza: MeToasl IPUHATHS YIPABICHUYECKUX PEILICHUN
CemecTp (ceMecTphl) U3YUCHHS: 5 CEMECTP
®opma ((hopMbl) TPOMEKYTOUHON aTTECTALUU: SK3aMEH
OneHuBaHue pe3ylbTaToB Y4eOHOUM IesATENbHOCTH OOYy4aromMXCsl MPU W3YYEHUU IUCHUTUIMHBI
OCYUIECTBIIAETCA 110 OANIbHO-PEUTUHIOBON CUCTEME

2. MIEPEYEHb ®OPMUPYEMBIX KOMIIETEHITAN

2.1. KomneTeHIIuM, 3aKpeNJIEHHbIE 32 TUCHUILINHON
N3yuenne aucuuminHel «MeToabl IPUHATUS YIPABICHYECKUX PEIICHHI» HaIllpaBjIE€HO HA
dbopMHUpOBaHHE CIAEAYIOMINX KOMITETCHIIHA:

WNuaukaTopsl
Konsl Copepxanue
o JIOCTHIXKCHUS [epedens mIaHUPYEMBIX Pe3yIbTaTOB OOYUCHUS 1O
KOMIIETCHI[UU KOMIIETEHITU KOMITETEHIIIH MCIHIIIIHe
o ®IrocC coryiacio ®I'OC
corytacio OITOTIT
1 2 3 4
Bname: OCHOBHBIE HCTOYHUKU
nHpOpMaIUH, HEO0X0AUMOM IUTSE
pelieHust [TOCTAaBJIEHHBIX
YIPaBJICHYECKHX 3a/1a4
Ilopozosuiii VYmems:  omnpenensiTb  COBOKYITHOCTH
Crnocoben ypogens BO3MOXHBIX HMH(OPMAIIMOHHBIX HCTOY-
OCYIIECTBIATh HUKOB
cbop, 0bpaboTKy u Bnaoemv: 6a30BbIMI HaBbIKAMU PabOThI
aHaJIU3 JAaHHBIX B
i I?MI)IX JZ[JI’SI OIIK-2.1 C OCHOBHBIMH HMCTOYHHKAMH YIIPABICH
Onpenensier gecKol nHpopManuei
Ofe;le:m[ HCTOUHMKH 3namov. BO3MOXKHOCTH HMH()OPMALHOH-
[TOCTABJIEHHBIX
- uHpOpMaLUH 1 HBIX UCTOYHHUKOB I10 NMPOGHIIO npodec-
OIIK-2 ynp OCYILECTBISIET UX CHOHAJLHOHN JeATENHHOCTH
sanad, ¢ . | Yuems: yTOUHAT, HMH(POPMALMOHHEIE
TIOHCK HA OCHOBE | 170 ) symympii
Hgggnzsloe]:{i—g/;iM IIOCTaBJICHHBIX yposens HOTpe6HOCTI/I nu q)OpMyJ'H/IpOBaTB HNH-
- TP e LesIei A peleHnst (opMaLMOHHEIN 3a1IpOC
HHiITp?;IIeKT Em) npodeccHoHab- Bnaoemv: HaBbIKaMH DPAbOTBHI C JIOKY-
CJUICKTY: HBIX 3aJ1a4 MCHTAJIbHBIMH HWCTOYHHKaMH I/IH(pOpMa-
HBIX
00505
HH(OPMALHOHHO- 3namb: TEXHOIOTUW TIOWCKa W OTOOpa
AHAJUTHYECKUX
nHPOPMAITUH
CHCTEM
. Ymemw: w3Bnekatp wWHPOPMAIUIO U3
Boicokuti ypo- | ppiap rennpix HHGOPMAITHOHHBIX MaCCH-
6EHb BOB
Bnademv: HaBBIKAMHM HCITOJIB30BaHUS
MH(GOPMAITMOHHO-TIONCKOBBIX CHCTEM
Cnocoben OIIK-3.2 . | 3namo: coziep)KaHue u BUJIBI
Ilopozosuiii
OIIK-3 pa3pabarbiBaTh PaspabarsiBacr, o6eHD OpraHU3AIMOHHO-YIIPABICHYCCKUX
000CHOBaHHBIE 000CHOBBIBAET P pEIICHMIA, TpoLecC UX pPa3pabOTKH,

© Kocranaiickuit puman GI'BOY BO «Uenl V»




U

MUHOBPHAYKH POCCHUN
DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
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Kocranaiickuii ¢punman
Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEACTB MO JUCHUILINHE (MOIYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PEHICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
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Bepcus noxymenra - 1 cTp. 4 u3 16 IlepBslii 3x3eMILIAP KOIIMA Ne
OpTraHM3aIIMOHHO- 3¢ PEKTHBHOCTB, 000CHOBaHHSA U pean3aIliui
YIpaBJICHUYECKUE COIIEHCTBYET Ymemy: BocHpUHMMATP U AHAIU3ZHUPO-
pelieHus ¢ y4éTom peanuzanuu BaThb MH(OPMAIMIO O COCTOSHHH Opra-
HX COLMATBbHON OpraHU3alMOHHO- HU3AI[MOHHOH Cpeibl, HEOOXOIUMYIO IUIS
3HAYUMOCTH, yIpaBJIeHYECKUX HNPUHATHS U TOCNIEAYIOIeN peaau3anuu
COJIeMCTBOBATh UX pemeHuii Ha 000CHOBAaHHOTO YIPaBJIEHYECKOTO pe-
peanu3anuu B OCHOBE aHanu3a HICHUSI
YCIIOBHSAX pe3yabTaToB Bradems: HaBbIKamMu pa3pabOTKu opra-
CIIOXKHOM 1 OpraHU3alHOHHOM HU3AI[MOHHO-YIIPABICHYECKUX PEIIECHUI
JIUHAMUYHON Cpeabl € y9€TOM HX Ha OCHOBE aHajau3a pe3yJbTaTOB Opra-
CpEIbl U colUanbHOu HU3aLIUOHHOM Cpefibl
OIICHUBATD UX 3HAYMMOCTH Bnamo: METOAbI  pa3paboOTKu U
NOCJICACTBUA 000CHOBaHUSA OpraHu3aiOHHO-
YOPaBJIEHUYECKUX PELICHUN B pa3IMUHbIX
CUTYaLUsIX
Ymempw: paspabareiBaTh pa3nudHBIC Ba-
pHUAHTHI OpraHU3alMOHHO-
podsunymiii YOpPaBJIECHUYECKUX PpEUIEHUM Ha oCHOBE
yposens aHA/H3a PE3YILTATOB OPraHU3aLHOHHOM
CpeIsl U C YIETOM HX COIMaJbHOM 3Ha-
YHMOCTH, OCYLIECTBIISATh BEIOOP M HECTH
3a Hero OTBETCTBEHHOCTh
Braoems: HaBBIKaMU NPHHATHSA U 000C-
HOBaHWSI OpraHU3aIIOHHO-
yIpaBJeHYECKUX pelieHnid B npodec-
CHUOHAJILHOM €S TEIbHOCTH
3nams: KpUTEPUH BEIOOpa
ONTHUMAJIBHBIX OpraHU3alMOHHO-
VIpaBICHYCCKUX PEIICHUH U CHOCOOBI
UX peaan3anuu
Ymemyw: oneHnBaTh BO3MOXKHbBIE BapHaH-
THI PeIIeHUs MpoOIeMbl HA OCHOBE aHa-
Boicokuii ypo- JM3a  pe3yiabTaTOB  OPraHU3alMOHHOM
seilb CPEbl, CPAaBHNBAA IOCTOMHCTBA M He-
JIOCTATKH KaXKI0H albTepHATHUBEI
Bnademw: HaBBIKAMHU pEATH3AIMUA U CO-
JIEHCTBUSA pean3anyy OpraHu3aioOHHO-
YIOPaBIEHYECKUX pEIICHHH Ha OCHOBE
aHaJIN3a Pe3yJIbTaTOB OPraHMW3AUOHHON
Cpelbl C yUeTOM HX COLMAaIbHOMN 3HAYM-
MOCTHU
Criocoben 3Hamb: TEOPETUUECKHE OCHOBBI OLIEHKU
paspabarbiBaTh OIIK-3.3 pE3yNBTaToB peanuzanuu
000CHOBaHHBIE OueHuBaeT 0XKHU- OpraHU3aL[HIOHHO-YIIPABIEHYECKUX
OpraHU3allMOHHO- | JaeMble PE3YNIbTAThI peleHui
VIpaBJICHYECKHE | ¥/WIIH MOCIEACTBUSL Ymemw: wucnonb3oBaTh 3aKOHOAATEIb-
peleHus ¢ y4€ToM | peanu3aluy opra- Ilopocoguiii | Hble, HOPMAaTUBHbIE M METOAMYECKHE
OIIK-3 HX COMANbHON HU3aLUOHHO- YPOBeHb JIOKYMEHTBI B TIPOLIECCE OLIEHKH PE3yJib-
3HAYNMOCTH, YIpaBJIEHIECKUX TaTOB pealu3alil  OpPraHU3aIHOHHO-
COJIEHICTBOBATh MX pELIEHUH C TOUKH YIPABJIEHUYECKUX PEILICHUN
peanuszanuy B 3pEHHUs UX COLU- Braoems: Meromamyn aHamm3a pes3yibra-
YCIIOBHAX aJbHON 3HAaYUMO- TOB IPOOIEMHBIX CUTyalllii B OpTaHu3a-
CIIOKHOM 1 CTH 147071
JUHAMUYHOM Ilpoosunymeiti | 3nams: TPUHOWOB W METOIBI OICHKH
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U

DOoHJ OLIEHOYHBIX CPEACTB MO JUCHUILINHE (MOIYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PEHICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
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Bepcus noxymenra - 1 cTp. 5u3 16 IlepBslii 3x3eMILIAP KOITA Ne

cpensl u
OLIEHUBATh UX
IOCJIEACTBUS

VpogeHs pe3yIaBTaToOB peanm3aIin
OpTraHN3AIIOHHO-YIIPABICHIE CKUX

peleHui

Ymems: npoBOAMTH ayguT mporecca
TOPUHATHSL OpraHU3alHOHHO-
YIpaBJIeHYECKUX peleHni, ero addek-
THBHOCTH, PE3YIbTaTUBHOCTH U OITH-
MaJbHOCTH

Braoems: HaBbIKAMM OLICHKH OXHJae-
MBIX PE3YJIBTaTOB pealu3aluid OpraHH-
3alMOHHO-YNIPABICHUECKHUX PeIICHUH

3namv:  GOPMBI M CTUMYJIHPYIOLIHE
MEXaHHU3MBbI OTBETCTBEHHOCTH 3a
Pe3yABTATHI TIPUHSTHIX
OpraHU3aI[MOHHO-YIIPABICHICCKUX
pElICHHI B pa3IMYHBIX, B TOM YHCJIC U B
HECTaHJAPTHBIX CUTYaIUsIX

Buvicokuii ypo-
6eHb

Ymemyw: oueHuBarh mocnenctBus opra-
HU3aLMOHHO-YIIPaBICHUYECKUX PELICHUMN
Y HECTH 3@ HUX OTBETCTBEHHOCTh

Bradems: wHOOPMAIIMOHHBIMH KOMMY-
HUKAaLlUOHHO-TEXHUYECKUMU CPEACTBA-
MU OLCHKH OXMJAEMBIX pE3YyJIbTaTOB
peanusanuu OpraHu3alOHHO-
YIPAaBJIEHUYECKUX PEILICHUN

3. COAEP’ KAHUE OHEHOYHBIX CPEJACTB 11O JMCIIUITJIMHE

[IpomexxyTouHasi arTecTanusi TPOBOAMTCS C IEIBIO  OINpPEACIICHUS

CTCIICHU JOCTHXXCHHUSA

3aIIaHUPOBAHHBIX PE3YJIbTaTOB OOy4YEHHS MO JUCIUIUIMHE 32 OINpENeJeHHBIN Nepuos oO0ydeHUs
(cemectp) B hopMe MOABEICHUSI HTOTOB 0aJUThHO-PEHTHHTOBOM CUCTEMBI OIIEHUBAHHS M DK3aMEHA.

3.1 Buabl o11eHOYHBIX CPEACTB
HaumeHoBaHue 011eHOYHOTO HaumeHnoBanue
Kox xomnerenum/
Ne IAHHDYEMEE KoHTtponupyembie TeMbl/ CpeZICTBa JUISl TEKYIIETO OIIGHOYHOTO CPEICTBA
n/m Py paszeinsl KOHTPOJISL ¥ pyOEeKHOTO Ha ITPOMEXXYTOYHON
pe3yabTaTsl 00y4eHus x
KOHTPOJIS arrecraimun/Ne 3aianus
KommnexkcHas
- BOTIPOCHI JUIsl YCTHOTO
1 cobecenoBanus MICbMEHHast paboTa:
OIIK-2.1 OIIK-3.2 CyIIHOCTB U POJb PELICHUH B . - tect Nel-3
- craii-npe3eHTanus
OIIK-3.3 IIpoLEeCcce yIPaBICHUS - IPAKTUYECKUE
- KOMIUIEKCHAsI TMChbMEHHAS
3aJaHHs
pabora
- BOIIPOCHI IS YCTHOTO
cobecemoBaHUs Komnnexcuas
- CTPYKTYPHO-JIOTHYECKast mICbMeHHas pabora:
2 OIIK-2.1 OIIK-3.2 Knaccudukarms cxema - Tect Ned-6
OIIK-3.3 YIPaBICHYECKUX PEIICHUH - MICbMEHHBIE TECTOBBIE U - IPaKTUYECKHE
MIPaKTUIECKHE 3aTaHUST 3aaHAS
- KOMIIJIEKCHAast TUCbMEHHast
pabora

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MHHOBPHAYKH POCCHUU

®DenepalibHOE TOCYTAPCTBEHHOE OIOIKETHOE 00pa30BaTEIbHOE YUPEKICHHE BBICIIET0 00pa30BaHMUs
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U

DOoHJ OLIEHOYHBIX CPEACTB MO JUCHUILINHE (MOIYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PEHICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
OakanaBpuara «brn3Hec JOrucTHKa» 1o HanpasiaeHHo moarotoBku 38.03.02 MenemkMeHT

Bepcus noxymenra - 1

OIIK-3.3

€ro CTPYKTypa

YIPaBICHYECKUX PEIICHUH 1

- ZIeTIoBast Urpa
- CTPYKTYPHO-JIOTHYECKas

cTp. 6 u3 16 IlepBslii 3x3eMILIAP KOITA Ne
- BOTIPOCHI [ISI COCTABJICHUS
CTPYKTYpPHO-JIOTHIECKIX
CXeM II0 MaTepHajlam KommrekcHast
[onsTHE U (haKTOPHI KauecTBa JICKIHH mHchMeHHas paGoTa:
OIIK-2.1 OIIK-3.2 P N - MIUCEMEHHBIE TECTOBLIE U - TrecT Ne7-9
3 YIPaBICHUYCCKUX PCIICHUH.
OIIK-3.3 MPAaKTUYECKHE 3aTaHUs - IPaKTUYCCKHE
YnpasieHue Ka4ecTBOM
- CTPYKTYPHO-JIOTHYECKAst 3aaHNs
cxema o CPC
- KOMITJIEKCHAS MMChbMEHHAas
pabota
- BOIIPOCHI JJIs1 YCTHOTO
P ALY KommnekcHas
cobecenoBaHus
IIpomecc mpuHATHS
A OITK-2.1 OITK-3.2 P P

MUCbMEHHast paboTa:
- tect Nel0-12

- IPaKTUIECKHE
cxema
3aaHAs
- KOMIUIEKCHAsI TMChbMEHHAs
pabota
- BOIIPOCHI JUIsl COCTABJICHUS
KommnexcHas
CTPYKTYPHO-JIOTHYECKHX
IIpouecc npunsaTus CXEM II0 MaTepuaisam MHCHMEHRAs pabora:
5 OTIK-2.1 OTK-3.2 T aBJ'IpeHlleCKI/II:( SIICHUN U JIeK 1/11/11) - rect Nel3-15
OIlIK-3.3 yrp P . ! - IPaKTUYECKHe
€ro CTpyKTypa - claii-npe3eHTanus B—
- KOMIUIEKCHAsI MTNChbMEHHAs
pabora
- BOTIIPOCHI ISl YCTHOTO
cobecemoBaHUs KomnnexcHas
- MUCHbMEHHBIC TECTOBEIC H | MHCHEMEHHAas padoTa:
6 OIIK-2.1 OIIK-3.2 DKCIepTHRIE METOIBI MPaKTUYECKHE 3aTaHUs - tect Nel6-18
OIIK-3.3 MPUHSTHS PEILIEHUI - CTPYKTYpHO-JIOTUYECKasi - IPAKTUYECKUE
cxema 3a7aHus
- KOMILJIEKCHAsl TUChbMEHHast
pabota
- BOTIPOCHI ISl YCTHOTO
p LY KommnexcHas
co0eceoBaHUA
P — MUChMeHHas pabora:
7 OTIK-2.1 OIIK-3.2 Mertonp! ynpaBiieHUs pPUCKOM CTPYKT HI()) JIOTUYECKas - rect Nel9-21
OIIK-3.3 /b YTp p PYKTYD - IPaKTUYECKHe
cxema
3aJaHHs
- KOMIUIEKCHAsI TMChbMEHHAS
pabora
- BOIIPOCHI JIJIsl yCTHOTO
cobeceoBaHMs KomnexcuHas
Mpomece paspaGoTku 1 - MUCHbMEHHBIC TECTOBBIC U | MHCHMEHHAs padorTa:
OIIK-2.1 OIIK-3.2 potiece pasp MPaKTUIECKHE 3aTaHUsI - tect No22-24
8 MPUHATHS CTPATETHYECKUX
OIlIK-3.3 - - CTPYKTYpHO-JIOTHYECKast - MPaKTUYECKHE
p cxema 3a7aHust
- KOMILJIEKCHAsl TUChbMEHHast
pabota
- BOTIPOCHI ISl YCTHOTO KomriekcHast
PaspaGoTka i KOHTDOMD cobecemoBaHUs nUChbMEHHast paboTa:
OIIK-2.1 OIIK-3.2 p p - ClaiA-nipe3eHTanus - tect Ne25-27
9 MPUHATHS YIIPABICHUCCKUX
OIIK-3.3 - - CTPYKTYpHO-JIOTHYeCKasi - IPAKTUYECKHE
P cxema 3alaHus
*  PyOexHBIN KOHTPOJIb MPEAYCMOTPEH TOJIBKO Y CTYACHTOB OYHOMN (POPMBI 00YUCHHUS.
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DOoHJ OLIEHOYHBIX CPEACTB MO JUCHUILINHE (MOIYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PEHICHUI
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IIpumeuanue: IlomHBIE KOMIUIEKTHI
MarepuaioB XpaHarTcs Ha kadenpe.

OLICHOYHBIX

3.2 Conep:xaHue OLEHOYHBIX CPEACTB
Hcnonb3yemble OLICHOYHBIE CPEJNICTBA:
MIPaKTUYECKHE 3aqaHU).

3.2.1 TunoBble TECTOBBIE 3aMaHUS

CpEICTB

U KOHTPOJBbHO-U3MCPUTCIIbHBIX

KOMIUIEKCHasi THCbMEHHas paboTta (TecTsl,

Ne DopMyIHpOBKa BOIIpoOca BapuaHTsl 0TBETOB
/1
Tema 1. CymHOCTb U poJIb pelIeHHUH B IIpouiecce YIpaBICHUs
1 UYro Takoe npocnba? A) s dekTrBHas epenada cBOSi TOUKH 3peHHs
B) odunmanbHOe pacnopsiKeHHE PYKOBOTUTEIS
C) ckiOHEHHE Ha CBOIO CTOPOHY, PacHOJIOKEHUE
B CBOIO IOJIb3Y MOJUYMHEHHOTO JIFOOBIMHU CPEICT-
BaMH
D) zamyruBanue, o0eIaHue MPUYUHUTE OTYH-
HEHHOMY 3J10
E) cnoco6 BiMSIHUS HA MOXYHHEHHOIO, OCHO-
BaHHBIII HAa /100pPOBOJILHBIX, HE NPHHYIH-
TeJIbHBIX MOTHBAX
2 Pemienne, OOBIMHO KOMMEPUYECKOTO XapakTepa, O Tperd- | A) HOpMaTuB
JIOKEHUM KOHKPETHOMY WIIM Jro0OMy JHiy 3akimounTh | B) odepra
CHETKY Ha YKa3aHHBIX yCIOBUAX C) mpeiickypaHT
D) norosop
E) xonnemnmus
3 Monerns, TIPEe/ICTaBIISTIONIAs Habop OnucaTeNbHON | A) KOHIENTYaJbHOM
nHpopMaun, Ha3pIBaeTCs B) maremarnueckoi
C) MMUTaIMOHHOM
D) undopmannoHHoi
E) conmamsHOMI
Tema 2. Kimaccudukanus ynpaBIeHIeCKIX pelIeHUH
4 Merton npezncrasiseT coboil IpOBepeHHbIE BeKaMu criocoObl | A) MaTpUYHBIH
HAXOXKJCHHUA ¥ peaNu3aliy pa3NU4YHBIX pelleHuil mytem | B) Teoperuko-urpoBoii
o0IIeHH s, 3aKyJIMCHBIX EPeroBOpoB, oOMaHa, joruueckux | C) 3BpHCTHYECKHI
VXUIIPEHHI, OCHOBaH Ha JIOTHKE, 3[[paBOM CMBICIe | ombiTe, | D) mcuxomornueckuit
OpH  KOTOPBIX  BBISABISICTCS  HOBas  cymiecTBeHHas | E) anamurmdeckwii
nHpOpMaIUI
5 CooTHOIIIEHHE  CTOMMOCTH  NPUOABOYHOrO  HPOAYKTa, | A) a3KOHOMHUYecKast 3PpPeKTHBHOCTH YP
MOJTYYIEHHOTO 3a CUeT peanu3anun KoHkpeTHoro YP u 3arpar | B) comnmanbhas sddexruBrocts VP
Ha €ro NO/ITOTOBKY U peaT3alfio C) texHonoruueckas 3pdexTuBHOCTH YP
D) ncuxonoruueckas 3¢ pekTuBHOCTH YP
E) npaBoBas s3¢dexruBHOCTS YP
6 Pe3ynpraT AOCTIDKEHHS OTPACIICBOro, HALMOHAIBLHOTO Wiu | A) skoHOMHYecKas d3pdexkTuBHOCTH YP
MHPOBOTO  TEXHOJOTHYECKOTO  YpOBHS  HpOM3BOACTBA, | B) coumanbhas addexriuBHocTs VP
3aIUIlaHAPOBAHHBIX B OW3Hec-mIaHe, 3a Oosee Koportkoe | C) TexHoiormueckasi 3pdekTuBHocTh YP
BpeMsl MM MEHBIINMH (PMHAHCOBBIMHM 3aTpaTaMu D) ncuxonoruueckas 3¢ pekTuBHOCTH YP
E) mpaBosas a¢dexruBHOCTE VP
Tewma 3. TlonsTHe 1 (haKTOPHI KaueCTBa YIPABICHICCKUX PEIICHUH. YIIpaBIeHHE Ka9eCTBOM
7 KauecTBO ynpaBieHUECKOro pemeHus — 3T0: A) COBOKYNMHOCTH MapaMeTPOB  pelleHMs,
YIOBJICTBOPSAIONINX KOHKPETHOro MNoTpedu-
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Teas (KOHKPETHBIX MoTpeduTeeii) u obecme-
YHBAKIIHX PeaJbHOCTh ero peaau3anuu

B) mesitenpHOCTD, CBSI3aHHASI C OLIEHKON PE3yiib-
TaTOB, MOJIy4YEHHBIX NOCJIE IPUHATHS PEILCHUS
C) nmesiTenbHOCTD, CBS3aHHAS C MPOLECCOM BBI-
paboTKH 3aKOHOJATENbHOI OCHOBBI MpPEANpH-
SITUS

D) omeHka pe3yabTaToOB AESITEIBHOCTH Mpea-
NpUATUA

TIPOIIECC BO3ICHCTBHS Ha MOAYMHEHHBIX

E) omeHka pe3ylbTaTOB AEATENEHOCTH pPaboOT-
HHUKOB

3aKoH, B COOTBETCTBHH C KOTOPHIM B MHpPE IPOHUCXOIHT
OOBEKTHBHBIN MPOIECC MOCTOSHHOTO IOBHIMICHUS KauecTBa
MIPOYKIIMH M YCIIYT, CHIDKCHUS UX YIICIBHO [IEHBI

KOHKYPEeHINH

B) cmpoca u npemioxeHust
C) SKOHOMHH BpEeMEHH

D) xommosuimu

E) mpomnopioHabHOCTH

KonkypeH1us - 3To npouecc

A) NMO3MTHBHBIN KaK /ISl MPOJABLA HJIH MPO-
U3BOJUTESA, TAK U JJISl IOKYyNAaTeJs.

B) HeraTuBHBINA AJIS MPOAABIA WM MPOU3BOMIHU-
TeJId ¥ MO3UTUBHBIN IS IOKyTaTes.

C) HeraTHBHBIi, Tak Kak TpeOyeT GONBIINX pac-
XOJIOB Ha peKJIaMy, TEXHOJIOT'HIO IPON3BOJICTBA H
MIPOJAXKH, YTO YBEIUYUBAET CEOECTOMMOCTD TO-
Bapa.

D) Ho3uTHBHBII TOJNBKO AJI MPOJABLA

E) HeraTHBHBIH TOJBKO JUIsl TOKYIIATEIIS

Tema 4. [Ipouecc npUHATHS yHPaBIEeHUYECKUX

pELICHUH U ero CTPYKTypa

10

Kakwe 1Ba ypoBHS peHIeHHH MOTYT BBIICIATHCS B
opraHuzauuu?

A) opraHU3aLHOHHBIH

B) HeopraHu3aLMOHHBII

C) naccUBHBIN, aKTUBHBIN

D) unaAMBUAYATbHBIIi, OPraHU3aHOHHbIH
E) marematmdeckui, Hu3nUECKUit
YMCTBEHHBIH, IPAaKTUYECKUI

11

UYro o3Hauaer crparerus «First mover»

A) BBIX0O] Ha PHIHOK C HOBBIM TOBAPOM

B) BbIXOM Ha PBIHOK C U3BECTHBIM TOBApOM, HO C
HOBBIMH ITOTPEONTEITECKUMH CBOMCTBAMH

C) BBIXOJ Ha HOBBIl PHIHOK C W3BECTHBIM TOBa-
poM

D) BbIXOA Ha PHIHOK C HEM3BECTHBIM TOBAPOM

E) yBenuyeHue KonuuecTBa M KavyecTBO MPO-
JYKIHU

12

Yro o3HauaeT CTparerus «Last mover»

A)  BBIXOJ Ha PBIHOK C HEH3BECTHBIM TOBAPOM
B) BBIXOM Ha HOBBIH PBIHOK C U3BECTHBIM TOBA-
poM

C) BBIXOJ Ha PHIHOK C HOBBIM TOBApOM

D) BbIX0I Ha PHIHOK € U3BECTHBIM TOBAapOM,
HO C HOBBIMH NMOTPeOMTEIbCKMMHU CBOWCTBA-
MU

E) yBennyeHue KonuuecTBa M KavyecTBO MPO-
JyKIUU

Tema 5. DkcrepTHbIE METOIbI IPUHSTHS PELICHUN

13

Iepeuncnure BapUaHThI KOMMYHUKAIHH
ynpasJisitoLied u ynpasnseMoil cucremamu npu PYP

MEXAY

A) COBMCCTHass M HWHAUBUAYyAJIbHAA JACATCIIb-
HOCTb
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B) ynpaBienue u mogunHeHue.

C) B3amMomelcTBHE M TIPOTHBOICHCTBHE.
D) comtacoBaHie paccoriiacoBaHHE

E) pa3paboTka yTBepKaCHHE

14

KakoBsl ycroBus 3aBepuieHus 1ukna PYP

A) nmocTmkeHHe MPOOIEMOil MPUEMIIEMOTO IS
PYKOBOJMTEISI 3HAUCHUSL.

B) mocTmikeHune NPUHSATOM LeJIH.

C) BBINIONIHEHHE PYKOBOAUTEIEM BCETO0 KOM-
IUIeKCa pa3pabOTaHHBIX PEIICHHUI.

D) HepelieHHbIC 3a1aUH.

E) HaGop mpHUMH, MEIIAIONIMX ITOCTIKEHHIO
1ieJIell OpraHu3amnm

15

Yro Takoe «KOHKPCTHAA CUTyalUs»

A) peanbHOe MOJIOKEeHHE 1€ OTHOCHTEJIbHO
NPOBO3IJIALLIEHHOH LeJIn

B) Habop peasbHBIX CHTyalWid B NPOH3BOACT-
BEHHOW WJIM B yNpaBleHYeCKOH cepe mesTerns-
HOCTH, C KOTOPBIMH OPTaHHM3aLUH IPUXOAUTCS
CTAJIKUBAThCA B Ipoliecce AATEIbHOCTU

C) Habop BO3MYIIAOMIUX BO3ACHCTBUH, KOTO-
pBle MEIIAIOT OpTaHU3allMK MPOABUIATECS K Ha-
MEUEHHBIM LIeJIIM

D) Habop NpHWYMH, MEIIAONIAX JTOCTHXECHHUIO
Lienei oprann3anun

E) paccormacoBanue MexIy LEJIbIO U COOTBET-
CTBYIOLLEH el KOHKPETHOH cuTyanuen

Tema 6. MeTozibl yripaBiieHUs PUCKOM

16

Uznoxwute ocHOBHOE TpeboBaHue K YP

A) I0JKHO COOTBETCTBOBATH AEHCTBYIOIIEMY
3aKOHOAATEIbCTBY M YCTABHBIM JOKYMEHTaM
OpraHM3anuu

B) uMeTh YeTKyIo LIeJIeByIO HallpaBICHHOCTb

C) umerh mapameTphl A BHEIIHETO W BHYT-
PEHHETro KOHTPOJIS

D) makcuMmanbHOE YIOBIETBOPEHHE MOTPEOHO-
CTEH U UHTEPECOB YEJIOBEKA

E) momydeHne MakcHManbHOH MPUOBUTH Opra-
HU3aIuen

17

Kakyto cTpareruto BbIOMpaeT pYKOBOAMTENb B IIpoIiecce
pemeHust mpooIeMbl

A) «yI0BJIETBOPSIOLLYI0)
B) «MakCHMH3HPYIOIIYIO»
C) «MUHHMH3UPYIOIIYIO»
D) «cMBICIOBYIO»

E) «KOHKpETHU3HPYIOLIYIO»

18

Permrenne ocHOBaHO Ha BO3MOXHOH OOOCHOBaHHOW ynade
IIPHU 3aTpaTe MUHUMAJBHBIX PECYpCOB IO MPHHIUIY: «IaH
Wi mponaim». TakWe pelmeHnuss CBONCTBEHHBI a3apTHBIM
JIFONIIM — UTPOKaM 3TO

A) ypaBHOBEILICHHOE
B) unepTHOE

C) puckoBanHoe
D) ummyabcuBHOE
E) ocropoxHoe

Tema 7. [Iponiecc pa3paOOTKH M MPUHATHS CTPATETHIECKHUX PEIICHUH

19

Kak moctuub ycTOWYMBOW 00JacTH cOBITA TOBApOB HCXOIS
13 KPUBOH )KU3HEHHOT'O 1IUKJIA

A) yyacTHeM Ha BceX JTamax >KH3HEHHOIO
HMKJI2 HOBBIX U3/1eJIHH.

B) yBemmueHmeM 3TamoB «3pENOCTb» U «HACHI-
LICHHUE».

C) mpemoTBpaLICHHEM ITAMOB «CIAa» U «KPaX».
D) zakymaTh A OPOAAXKH MPEHMYIIECTBEHHO
ANACTUYHYIO IPOAYKIUIO.
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E) sakymarp [t MpOmaXd MPEUMYIIECTBEHHO
HEINMACTUYHYIO IPOAYKIIHIO

20 | PemweHue y4uThIBacT OallaHC MHTEPECOB 3aHHTEPECOBAHHBIX | A) ypaBHOBeLIEHHOE
CTOPOH. DTH PEIICHHUSI MOTYT OBITh M HE caMbIMH 3G dekTuB- | B) uHepTHOE
HBIMH, HO OHH OXOTHEe HCIOJHSIOTCS W mpuHOCAT nydnmme | C) puUcKOoBaHHOE
pe3yabTaThl D) uMmyabCcHBHO
E) ocropoxHoe
21 Pemrenne mnpencrasiseT co0Oil 3aaepXKaHHBIM MO BpeMeHH | A) ypaBHOBEIICHHOE
MPOLIECC PearpoBaHus Ha BO3MYIIAIOLINE BO3ACHCTBUS 9T0 | B) mHepTHOE
C) puckoBaHHOE
D) ummnynabcuBHOE
E) ocropoxHoe
Tema 8. Pa3paboTka 1 KOHTPOJIb MPUHATHS YIPABICHICCKUX PEIICHUHA
22 | PemeHne pyKOBOAUTEIS, HE HAIEICHHOTO A) odepra
aJIMHHUCTPATUBHBIMU (DYHKITHIMHI B) npotoxon
C) pacnopsixeHue
D) nmocranoBiienne
E) nepeuens
23 | PemieHne mnpUHUMAaETCS NPH  HAIMYMA B OPOLUIOM | A) ypaBHOBEIICHHOE
HEYMAYHOTO OTBITa — «OOXKETHINCh Ha MOJIOKe — Ha BoAy | B) mHepTHOE
JIyIOT», a TaKkKe TpH HCKIOUHTeNbHOW BakHOCTH | C) pHCKOBaHHOE
MOPYYEHHOTO Jieia D) ummyabcuBHOE
E) ocropoxnoe
24 | Pemenne, OOBIYHO KOMMEPYECKOTO XapakTepa, O mped- | A) HOpMAaTHB
JIOKEHUM KOHKPETHOMY WIIM Jro0oMy JHiy 3akimounTh | B) odepra
CHETKY Ha YKa3aHHBIX YCIOBHAX C) mpeiickypaT
D) norosop
E) xonnemnmus
Tema 9. Onenka 3(h(HheKTHBHOCTH YIIPaBIEHISCKUX PEIICHUH
25 | Meron mpezcraBisier coO0U MPOBEPEHHbIE BEKAMHU CIIOCOObI | A) MaTpHUYHBIH
HAaXOXKJCHHUA ¥ peaNu3alliH pa3U4YHBIX pelleHuii myteM | B) Teoperuko-urpoBoii
oOImIeH s, 3aKyJIMCHBIX IEpPEeroBOpOB, oOMaHa, jornueckux | C) 3BpucTHYECKH
YXHULIPEHUH, OCHOBaH HA JIOTHKE, 37[paBOM CMBICIIE | ombITe, | D) mcuxonmornueckuit
Opd  KOTOPBIX  BBIABISICTCS ~ HOBas  CyllecTBeHHas | E) ananmuruyeckuii
nHpopmarus
26 CooTHOIIIEHHE  CTOMMOCTH  NPUOABOYHOrO  HPOAYKTa, | A) a3KoHOMHUYecKast IPpPpeKTHBHOCTHL YP
MOJTYYIEHHOTO 3a CUEeT peanu3anin KoHkpeTHoro YP u 3arpar | B) comnmanbhas sddexrusrocts VP
HAa €T0 MOAI0TOBKY U pealu3aLuio C) rtexHonoruueckas 3pPpekTuBHOCTH YP
D) ncuxonmoruueckas 3¢pPpeKTuBHOCTH YP
E) npasosas sddextuBHOCTS YP
B yem coctout npobGiiema mporecca IpUHATHS PEIICHHS A) B TOM, 4TO HE BCE MOHHUMAIOT, O YeM HICT
27 pedb

B) B cammkoM Gospliux o0beMax MOCTYMAKO-
mei nHpopMauu

C) B TOM, YTO PYKOBOIHUTENb HE YETKO 3HAET
pe3yabTar JaHHOTO PEeIeHUs

D) B cpaBHEeHHH pe3YJbTaTOB MPOM3BOACTBEH-
HOW JIeSITENIbHOCTH TPOULIOr0 ¥ HACTOSIIETO
BpEeMeHH

E) B comocraBjieHHM MHHYCOB M IJIIOCOB B
HeJsIX MoJy4yeHHs1 Haubo/Ib1Iero o41ero Bbl-
UrphbIa
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3.2.2 TuroBkle MPaKTUIECCKUE 3aTaHUS

3amanue 1

«[IpunsiTHE perIeHns 0 pa3Mepax U rpaHulax GUpPMbBD)

YenoBue. @upma CTOUT Mepesl BHIOOPOM: UM COBIT COOCTBEHHOI MPOAYKLUU MOpydaeTcs
CIEUUATM3UPOBAHHOMY TOPrOBOMY TMPEANPHUSATHIO HA OCHOBE 3aKJIIOUEHHUS JIOJITOCPOYHOTO
KOHTpAaKTa, WM €ro OCYHIECTBIsSIET COOCTBEHHOE COBITOBOE IMojpa3ziesieHue (GUPMbI, KOTOpOe
HEOOXOomMMO co3aaTh. UTO OHa NpEANoYuTaeT, Kakylo (opMy 3amuThl TpaH3aKUWU BbIOepeT?
HeoOxonumbie nannbie: M3nemne A O6wvem mpomsBoxctBa 10 000 OnroBas nena 10 PosHuunas
neHa 12 Uznenune b O6bpem npoussoactea 20 000 OnTosas niena 12 Pozuuunas nena 15 Uznenue B
O6bem npousBoacTea 15 000 OnroBas nena 15 Po3nuunas neHa 19 TpaH3akIIMOHHBIC H3ICPIKKH,
CBS3aHHBIE C 3aKIIOYCHHEM KOHTpakTa (Bce 4 BHJAa TpaH3aKIHOHHBIX usnepxkek), — 20000.
JlomonHuTeNbHBIE 3aTpaThl HAa OPraHU3alui0 CcObITa TPONYKIUU KOHEYHBIM MOTPEOUTENSIM
(IOTIOJIHUTENIFHBIE  CpPEICTBA IPOU3BOJCTBA, JIOMOJIHUTENbHAs palouas Cuia, XpaHEHHUeE,
TPaHCIOPTUPOBKA, yHakoBka, pekinama) — 150 000.

JononHuTenbHBIE 3aTparThl Ha yopaBieHHE (UPMON B CBS3M C YCIOXKHEHHEM €€
BHYTPEHHEH CTPYKTYphl (JIOMOJHUTENbHBIE OOIIeNeXoBble U oliie3aBoackue pacxonsl) — 12000
IpU yCIIOBUU COBMEIICHUS PabOT M HMCIIOJNBb30BaHUS PAOOTHUKOB, MOJMYYAIOIIUX IMOBPEMEHHYIO
3apruiaty. Ix moxHO cHM3uTh Ha 2000 (BmMeHeHHbld moxon 2000). Mroro: momoiHUTENbHBIE
3arparsl Ha yrpasienue coctasar 12000 — 2000=10 000.

3ananue 2

N3BecTHO, YTO HA PHIHKE KOMITBIOTEPOB €KEMECSYHO MOXKET OBITh PeaIM30BaHO JI0 5 THIC.
eIMHUIl ATOW TexHUKHU. JlelcTByromue ¢GupMbI peanu3yroT Toiabko 4 Thic. OHU TpearnoiararT
HapacTUTh UX BBINYCK 110 4,2 Thic. JIOX0 OT MpOIaKu Kak10ro KommbioTepa coctasisier 100 y.e.
Bama ¢upma mpousBoguT BujgeoMarHuTodoHbl. [0 JaHHBIM MapKETUHTOBBIX HCCIIEAOBAaHUMN
MO’KHO YBEIMUYUTH UX BbIMyck Ha 400 equnuil. JJoxox ot nmpoxaxu kaxzaoro — 200 y.e. I[lepen Bamu
CTOUT JWJEMMa, 4YTO BBITOJAHEE CcleJarTh: NepenpouIupoBaTh MPOU3BOACTBO Ha BBIMTYCK
KOMITBIOTEpOB, uTOo oboiiaercs B 3 0000 y.e., UK pacHIMpUTh BBITYCK MarHUTO(OHOB, YTO Oyner
croutb 20 000 y.e. Bama 3amaua cocrout B ciemyrouieM: a. OnpenenuTs (Hpakropsl, KOTOPbIE BbI
OymeTe yddTHIBaTH TPH TMPUHITHH pemieHus. b. Omnpenenuth Bech MEPEYCHb BO3MOXKHBIX
anbrepHatuB. c. [IpoBectu pacueTs! foxogHocTH. d. BeiOpaTh eTuHCTBEHHOE pElIeHHE.

3ananue 3

Bama ¢upma mnpousBogur S5 000 xommbroTepoB. g TOro 4TOOBl  YCHUJIEHHO
MPOTUBOJICICTBOBAaTh KOHKYPEHTaM, BaM MPEACTOWT pemuTh 3amady: 1. JIubo cHM3UTH 1eHy Ha
npoaykiuio Ha 10%. Torga Bamn 10Xo0/ ¢ MPOAaKK Ka)Xa0ro KoMIbioTepa cokparutes ¢ 300 y.e. 10
200 y.e. 2. JIubo ycunuTh pekiaMy W YBEIMYHUTHb CETh COBITOBBIX opranu3amuidi. Ilpu »TOoM
pEeKJIaMHBIE 3aTpaThl Ha €NUHUITY TPoayKInu Bo3pacTyT ¢ 100 y.e. mo 150 y.e., a coprToBBIE — 50 110
120 y.e. Bam mpencrout: a. Onpenenuts (akTopbl, KOTOpbIE OyAyT YYMTHIBATbCS MPU NMPUHATUU
pemieHus, W TepedyeHb aiabTepHaTuB. b. Paccumrtares moxomHocTh. c. [IpuHATE €IMHCTBEHHOE
peleHue.

3ananue 4

[IpouBeranue u Oymyinee GUPMBI 3aBUCAT, PEKIAEC BCEro, OT BHEAPEHUS HOBOBBEICHUM.
OnHako HEPEeNKO MEHEHKEPY MPHUXOIUTCS CTAJIKUBAThCI C COMPOTHUBICHUEM HM3MEHEHUSM,
BHEAPEHUIO HOBOTO, TMepenoBoro. Kakuwe neiCTBUS MOXET NPEANPUHATH MEHEIKep, YTOObI
MPEONOJETh TaKoe MPOTUBOJCHCTBME WHHOBaNMAM? Kakyio mnporpaMmy HWHHOBAlMid BBl
MPEIOKKUTE, €CIIA Bac Ha3HAuaT MEHEKePOM JTaHHOW (GUPMBI?
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3ananue 5

Kakwue Bbl mpuMeTe petieHus Kak MeHekep (GUpMBbI, €CITu:

a) MPOAYKIMUS Bamiel (UPMbI HE MOJIB3YETCS CIPOCOM y MOTpeOuTeseil Ha 0003HAYCHHOM
PBIHKE;

0) 1IeHbI Ha TPOAYKLNIO (PUPMBI PE3KO CHU3HIIUCH;

B) IIOCTABIIIMK OTKA3aJICsl OT MOCTaBOK OCHOBHOT'O ChIPhs JIJIs Balllel IPpOAyKLIUN?

(Pemenust mpuHUMATh 1O KXKIOMY ITYHKTY. )

3agaHue 6

«BaneHok» - ¢pupMa 1Mo M3roTOBJICHUIO BAICHOK. BbI - MeHemkep Toi opranuzamun. OHa
KOrJ1a-To uMena Oospliue Temibl pocta. Ha peiHKe cTpaHbl y Hee He ObUIO0 KOHKYPEHTOB, HO TIOTOM
nosBUINCH. [Ipruem kaxmas u3 GUPM-KOHKYPEHTOB MMeeT d(PPEeKTHBHbBIC TUIAHBI PAa3BUTHUS, YEM
Bama. llpousBoacTBo mpeamnpusatus «BaneHok» Hayano yMEHBIIATHCSA, KadyeCTBO MPOTYKIIUH
YXYIIIAIACh, BBICOKOKBAJIU(UIIMPOBAHHBIE pAOOTHUKH YBOJIMJIMCH B CBS3M C HEBBICOKOH 3apaboT-
HOM TUIaTOM M GoNbIIMMU O0BbeMaMH PabOThI; MPOIYKIIHMS MOTepsiia KOHKYPEHTOCIOCOOHOCTh Ha
pbiHKEe 00yBU. Bbl pabotaere B gpupMe TOIBKO HEAENt0. 3aauya — MNPEeAIoKUTE IPUMUTUBHYIO MO-
JIeNIb CTPATErM4eCcKOro MIaHa, 4To0bl BRIBECTU (DUPMY U3 MOYTH KPUZUCHOTO MOJIOKESHHUS.

3ananue 7

[IpumuTe onTUMaNbEHOE PEICHNUE TPHU YCIOBUU:

a) B cBsI3m c cokpamieHneM TPOU3BOACTBA HEOOXOAMMO BBICBOOOAUTH N-YHCIIO
COTPYIHUKOB.

0) Pe3ko yxyammiaoch KayecTBO MpOM3BOAMMOM mponaykuuu (yciyr). B) Ha peiHke yman
CIPOC Ha MPOU3BOAUMYIO Balel GUpMOoi MpoayKIHIO (YCIyTH).

3ananue 8

Bbl maBHBI MeHemkep Ha KpyNMHOW (upMe MO NPOMU3BOACTBY BCEMHPHO H3BECTHBIX
curapet. Y (GupMbl UMEIOTCS MHOTOUMCIIEHHbIE (paOpuKu 1o Bcemy Mupy. OHa ocTHIa 00JIBIIOro
o0beMa npojax. [losBuIack BO3SMOXKHOCTb OTKPHITH elie (padbpuky B ogHoi u3 ctpad CHI, u ot Bac
3aBUCHUT pEIlIEHHWE — MOANMCATh HOBBIM KOHTPAaKT WM HeT. C ONHOIl CTOPOHBI, CTPOUTEIHCTBO
naHHOM (paOpuku oOecreduT HOBBIMH pabOYMMHM MECTaMM 3TOT PETHOH, TEM CaMbIM PEIINTCS
aKTyaJIbHAs ISl TOTO PErruoHa mpobdiieMa 0e3paboTHIIbL; C IPYTrOM — ITO MPUHECET OONBIION TOXO0
Bamieil ¢pupme. OMHAKO BbI, 3aHUMASICh MTPOU3BOACTBOM U MPOJAAXKeH KPYMHBIX MapTUN CUTapeT, 10
CUX Mop He ObUIK yOeX/IeHbI B TOM, YTO KypeHue BbI3bIBaeT pak. HegaBHO BaM B pyKu momnail OT4eT
00 wuccienoBaHUM, B KOTOPOM Obljla yCTaHOBJIEHAa IMpsAMas CBSA3b MEXKIYy KypeHHEM U
OHKOJIOTHUECKUMHU 3aboneBaHusiMu. IlocraHoBka 3amaun: Kakoe pemieHue Bbl mpumere?
[Tognumere au Bl KOHTpAKT WK HEeT? [Touemy?

3aganue 9

[IpennpuHUMaTeNnb pen OpraHu30BaTh MPOU3BOACTBO CTONSIPHBIX M3Aenuil. B pesynbrare
OLIEHKH CIpOCa, BO3MOXKHOM IEHBI pealu3allid M 3aTpaT Ha MPOU3BOJACTBO M COBIT MM ObUIM
MOJYYEHbl CIEAYIOIIME TaHHbIe: MaKcUMajbHas 1eHa opgHoro wmiaenus [lmax — 300 nmeH. en.;
BO3MO)KHO YMEHbIIIEHHE PIHOYHOH 1IeHbI B Onvxaimii rox 1o Limun = 200 neH.ex.; nepeMeHHbIe
3arparel Ha ogHO u3nenue Mnep = 120 geH. exd.; B COCTaB MOCTOSAHHBIX 3aTpar BXOIAT: O 3apIuiara
npeanpuaumMaress — 2000 geH. en. B Mec., 0 pacxojibl Ha aMopTu3anuio odopynosanus 600 neH. ex.
B M€C., O PacXo[bl Ha OIJIaTy apeH bl moMemieHus (2 BapuanTa): BapuanT 1 — Cap = 1000 nen. ex. B
Mmec., Bapuant 2 — Cap = 2400 neH. en. B Mec. [Ipon3BoacTBeHHas MIIOIIA b BapuaHTa 1 Mo3BOJISET
opranu3oBarh BbIMyck 30 wu3menuid B Mecsll, a NMPOM3BOACTBEHHAs IUIONIaAb BapuaHta 2-120
w3genuii B Mecsn. HeoOxomumo MNpHHATH pemieHHe Mo obOecneueHuio 0e3yOBITOYHOCTH

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MHWHOBPHAYKHN POCCHUN
®denepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00pa30BaTENbHOE YIPEIKACHNE BEICIIETO 00pa30BaHuUs

U

Kagenpa sxonomuku

«Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)
Kocranaiickuii ¢punman

DOoHJ OLIEHOYHBIX CPEACTB MO JUCHUILINHE (MOIYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PEHICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
OakanaBpuara «brn3Hec JOrucTHKa» 1o HanpasiaeHHo moarotoBku 38.03.02 MenemkMeHT

Bepcus noxymenra - 1

ctp. 13 u3 16

IlepBslii 3x3eMILIAP

KOITA Ne

IPOM3BOJICTBA M BHIOPATH JIYUIINK BApUAHT apEHyEMOT0 IIOMEIICHHS.

4. TIOPAJOK NIMPOBEJAEHWSA W KPUTEPUM OLEHUBAHHUA ITPOMEXYTOYHOM

ATTECTAIIUM

4.1 Ilopsaok mpoBeneHus MPOMEKYTOUHOM aTTeCTAUMN
4.1.1 llopsiaok npoBeeHNs IK3aMeHa

DK3aMeH MpoOBOAMTCS B 2 J3Tama.

Ha mnepBom srame

CTYACHT peIacT TCCThI.

[TponomxkurensHocte — 60 mMuHyT. Ha BTOpOM 3Tame CTYIEHT pellaeT NpaKTUYECKHUE 3aJaHus:
BbIOHMpAEeT MHCTPYMEHTANIbHBIE CPEACTBA ISl 00pabOTKHU SKOHOMHUYECKHX JAHHBIX B COOTBETCTBUU C
MOCTABJICHHOM 3a/1aueil, aHAIM3UPYET PE3YbTaThl PACU€TOB U OOOCHOBBIBACT MOJYYCHHBIC BHIBOJIBI.

HpOI[OJ'I)KI/ITeJ'IBHOCTB —

30 MUHYT.

4.2 KpnTeplm OICHUBAHUHA l'lpOMe)KyTO'{HOﬁ arrecralum 1o BHIAM OHECHOYHBIX

CpeacTB

4.2.1 Kpurepun oueHUBaHUS TECTOB
MaxkcuMaJIpHBINA 0ajlI 32 OTBET Ha TeCThI — 10 0ayuIoB.

Otianuno/
9-10 6a10B

Xopomuio/
7-8 6ay10B

YnoBJjieTBOPUTENbHO/
5-6 6ann0B

HeynoBierBopureibHo/
0-4 6ana

Bricokuit ypoBeHb
OCBOCHUSI IPOBEPSEMBIX

[IpoaBuHyYTHIN ypoBEHb
OCBOCHHUSI ITPOBEPSIEMBIX

[ToporoBelii ypoBeHb
OCBOEHHUSI ITPOBEPSIEMBIX

Henocrarounslii ypoBeHb
OCBOEHHUSI ITPOBEPSIEMBIX

KOMIIETEHITUHA KOMIIETEHIINHI KOMIIETEHIIUHA KOMIIETEHIINHN
JleMOHCTpUpPYIOTCSI: JleMoHCTpUPYIOTCS: JleMoHCTpUPYIOTCS: JIeMOHCTPUPYIOTCS: HE3HAHHE
IyOOKkoe M MPOYHOE | 3HAHUE MIPOTrPAMMHOTO | yCBOSHHUE OCHOBHOTO | IPOTPaMMHOTO MaTepuaja, pu
YCBOCHHE IMPOTPaMMHOIO | MaTepuasia, MPaBWIbHOE |Marepuaiga, TMPH  OTBETE |OTBETE BO3HUKAIOT OIIHOKH,
MaTepuania, CBOOOJIHOE | TPUMEHEHNE JIOTYCKAlOTCST ~ HETOYHOCTH, | 3aTPYyIHEHUS npu
BJIaJICHUE MaTepuajoM, | TEOPETHUECKIX  3HaHWH, | UMEIOTCS  3aTPYAHEHHUS B |HUCIOJIb30BAaHUHM TEPMHUHOIOTHH,
MpaBUJIbHOC TMPUMEHEHUE | BIIaJCHHEC HEOOXOIUMBIMH | HCTIOL30BAHUN HE copmupoBana
TEPMHUHOJIOTHH, TEPMUHAMH, CIIOCOOHOCTb | TEPMHHOJIOTHH, CIIOCOOHOCTH BEIOpATh
CII0COOHOCTH BEIOpATH | BEIOPAThH HEJIOCTAaTOYHO HHCTPYMEHTAJIbHBIE  CpPEACTBA
WHCTPYMEHTAJIbHBIE WHCTPYMEHTAJIbHBIE chopMupoBaHa CIIOCOOHOCTH | AT 0OPaOOTKH IKOHOMHUYIECKIX

cperctBa ans 00pabOTKH
SKOHOMMYECKHUX ITaHHBLIX B
COOTBETCTBHH C
IMOCTaBJICHHOM 3a/1aucH.

cpenctBa Juii 0O0pabOTKH
SKOHOMHMYECKHUX JAHHBIX B
COOTBETCTBHH c
MOCTAaBJECHHON 3a1a4en.

BBIOpaTh MHCTPYMEHTAJIbHBIE

cpeactBa s 00paboTKH
9KOHOMHUYECKUX JIaHHBIX B
COOTBETCTBHH c

MOCTAaBJIEHHON 3a1a4en.

JaHHBIX B COOTBETCTBHH C
MOCTaBJICHHOH 3a1auei.

4.2.2 Kpurepumn oueHMBaHUS MPAKTHYECKUX 3aJaHUH
MaxkcuManbHbIN 0auT 32 BRIIOTHEHHE MPaKTHIeCKUX 3a1aHuil — 30 6aos.

OTtianuno/
27-30 6a10B

Xopomro/
23-26 6ajL10B

YnoBierBopuTeabHO/
15-22 6anna

Heynosiersopuresbno/
0-14 6annoB

Bricokuit ypoBeHb
OCBOEHUS MPOBEPSIEMBIX

IIpoaBUHYTHIN YpOBEHD
OCBOCHISI ITPOBEPIEMBIX

IToporoBslii ypoBeHb
OCBOCHHS ITPOBEPIEMBIX

Henocrarounsiit ypoBeHb
OCBOEHHS POBEPSIEMBIX
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Cryment wumeer miyookue |CtymeHT mokasan 3HaHme |CTymeHT B menmoM ocBow | CTymeHT nMeeT
3HaAHUS y4eOHOTO | yIeOHOTO Marepuaia, |Marepuail  TMPAaKTHICCKOH | CYIIECTBCHHBIE MpOOensl B
MaTepuaia 1o TEME | yCBOMII OCHOBHYIO | pabOTBI, OTBETHJI HE Ha BCE | 3HAHHMAX OCHOBHOTO y4eOHOTO
MIPaKTUYECKOI paboTEI, | TUTEpaTypy, CMOT OTBETHUTH | yTOTHSIOIIIEC U | MaTepuaia MIPaKTUYECKON
MIOKa3bIBAET YCBOGHHE |IIOYTH TIOJHO HAa  BCE | JONOJHUTEIBHBIC BOIPOCHL | pabOThl, KOTOPHIH MOIHOCTBHIO
B3alMOCBSI3U OCHOBHBIX |3a/IaHHBIC JONOIHATENbHBIE | CTyIeHT —3aTpymHSeTcs C|He  PacKpeUl  colepiKaHue
MOHSTUM HWCIONB3YEMBbIX B|HM YTOUHSIONIME BOIPOCHI. | IPABUIBLHOM OIICHKOH | BOMPOCOB, HE CMOT OTBETUTH
pabote, cMor orBeTuTh Ha |CTYIeHT  AEMOHCTPHPYET | IPEeIIOKESHHOM 3a/1a4d, | Ha YTOUHSAIOIINE u
BCE YTOYHSIOIHE Y |3HaHMUS TEOPETHUYECKOTO M |MaéT  HEMOJHBIM  OTBET, | AOMOJHUTEIbHBIE  BOIPOCHI.
JIOTIOJTHUTENbHBIE BOIIPOCHI. | TPAKTHYECKOTO MaTepHala | TpeOyomui HaBomsnuXx | CTymeHT  HaéT  HEBEpHYIO
CTyneHT  JEeMOHCTpPHpYeT [0 TeMe IPAaKTHYECKOH | BOMPOCOB  MpENoaBaTes, | OLEHKY CUTYyalllH,
3HAHUS TEOPETUYECKOTO U |paboThL, JIOITyCKasl | BRIOOp ajJropuTMa pelieHus | HePaBIIHLHO BEIOMpaeT
MPAKTUYECKOT0 MaTepuana | He3HauUuTeJIbHbIE 3aaud  BO3MOXEH  IPU |QJTOPUTM  ACUCTBHHA,  HeE
0 TeME€ MPAKTHYECKOM | HETOUHOCTH MpH PELIEHUH | HABOIALINX BOTIpOCaX | CHOPMHPOBaHa CHOCOOHOCTH
paboTHI, ONpEAeNsieT |3a1a4, HMes  HEMOJHOE | MpenojaBarers, BEIOpaTh HMHCTPYMCHTAJBHBIC
B3alMOCBSI3U MEXY | TOHUMaHHe JEMOHCTPHUPYET cpeactBa st 0OpaboTKH
MOKa3aTesIMU 3a7a4u, Ja€T | MEXKTUCLIUINIMHAPHBIX HEJ0CTAaTOYHYIO SKOHOMHYECKMX JAaHHBIX B
MIPaBUIIbHBII QJTOPHUTM | CBSI3¢H MpH  MPABUIBHOM | CIOCOOHOCTH BBIOPATH | COOTBETCTBUU c
peleHus, orperenserT | Beioope aNTOpUTMa | KHCTPYMEHTANbHbIE MOCTaBJIEHHON 3aauei,

MEXIUCLIUTIIMHAPHBIC pelieHus 3aJlaHusl, | CpeACTBa Uil 00pabOTKH | IPOaHAIU3UPOBATH

CBSI3U 110 YCIIOBHIO | I€MOHCTPUPYET SKOHOMHYECKUX JIaHHBIX B |pe3yJbTaThI pacueToB u
3aaHus, JIEMOHCTPHUPYET | CHOCOOHOCTh BBIOPATh | COOTBETCTBUU ¢ | obocHOBaTh MIOJTyICHHBIE
CIOCOOHOCTH BBIOPATh | HHCTPYMEHTAJIbHBIE MOCTABJICHHOM 3a/1a4€M, | BBIBOJIBL.

WHCTPYMEHTAJIbHBIE cpeacTtBa g 0OpabOTKH | MPOaHAIN3UPOBATh

cpenctBa Ui 0OpaOOTKH | SIKOHOMHUYECKUX JaHHBIX B|pe3ylbTaThl  pPacuyeToB U

SKOHOMHUYECKUX JIaHHBIX B |COOTBETCTBUH c|00OCHOBAaTh  TONyYCHHEIC

COOTBETCTBUU C | MOCTaBJIEHHOMN 3aJ1aueH, | BBIBOJBI.

MOCTaBJIEHHOMN 3a/1auel, | IpoaHaJIu3upOBaTh

MIPOaHATIN3HUPOBATH pe3ynbTaTel  pacyeToB U

pe3ynpTaTel  pacdyeToB U |0OOCHOBaTh  IOJyYCHHBIE

000CHOBaTh  TOJIyYEHHBIE | BEIBOJIBI.

BBIBO/IBI.

4.3 Pesyabrarbl NPOMEXKYTOYHOH aTTeCTANMH M YPOBHH C(POPMHPOBAHHOCTH
KOMIIeTeHI U H

IIpu moaBeneHUM MTOTOB YUMTBHIBAIOTCS PE3yAbTaThl TEKYIIETo W pyOeKHOTr0 KOHTPOJIEH,
NoJTy4yeHHbIe OaJlIbl CYMMHUPYIOTCS € OallaMM 3a KaskKJbli Tal MPHU MPOX0XKIECHUN TPOMEKYTOUHOM
arTecTaluu.

Kputepun BbIBeIeHHsSI UTOTOBOM OLIEHKH 332 KOMIIOHEHTHI KOMIIETEHLUH NpH MPOBEACHUHU
IPOMEXYTOYHOM aTTecTallii B BUJE dK3aMeHa:
olleHKH «oTinyHo» (A, A-; 4.0 — 3.67; 90 — 100%) 3aciyxuBaeT CTYHACHT, OOHApPY>KUBIIMH
BCECTOPOHHEE, CUCTEMAaTUYeCcKoe U MTyOOKOe 3HaHHE NMPOTrPaMMHOI0 Marepuaia, yMeHne CBOOOIHO
BBINOJIHAT 3aJlaHMsl, MPETyCMOTPEHHBIE MPOrpaMMOM, YCBOMBIIMKA OCHOBHYKO M 3HAaKOMBIA C
JIOTIOJTHUTEIBHON ~ JINTEPaTypod, PEKOMEHJIOBAaHHOM  mporpammoil. OleHKa  «OTIIMYHO»
BBICTABJIIETCS CTYJICHTAM, YCBOMBIIMM B3aMMOCBSI3b OCHOBHBIX IOHATUH JMCUUIUIMHBI B HX
3HaueHUM i Oyaymed npodecCHOHANbHOW — AEATENbHOCTH, MPOSBUBLIMM — TBOPUYECKHE
CHOCOOHOCTH B IOHUMAHUU, U3JI0KEHUU M UCIIOIb30BAaHUHU YIEOHOTO MaTepHaa;
olieHKH «xopoio» (B+, B, B-; 3.33 — 2.67; 75 — 89%) 3aciyXuBaeT CTyIEHT, OOHApYKUBILUN
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NOJTHOE 3HAHWE MPOrPAaMMHOIO MarepHaja, YCIEIIHO BBIMOJHSIONMA NPEAYCMOTPEHHBIE B
nporpaMMe 3aJiaHus, YCBOMBILMI OCHOBHYIO JIUTEpaTypy, PEKOMEHJOBaHHYI0 B IIpOrpamMMe.
O1eHKa «XOPOIIO» BBICTABIISCTCS CTYACHTAM, MIOKA3aBIIMM CUCTEMAaTHUECKUN XapaKTep 3HAaHUU 110
JUCLUIUIMHE U CIIOCOOHBIM K HX CaMOCTOSITEIbHOMY IIONOJHEHHI0O M OOHOBJICHHMIO B XO€
nanpHeimei yaeOHo#i paboTsl U MPO(eCCHOHAIBHON A TeIbHOCTH;

onieHkH «ynosierBoputensHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) 3acinyXuBaeT CTYACHT,
OOHApYXHBIIWH 3HAHHE OCHOBHOTO NPOTPAMMHOTO Marepuajga B 00BEME, HEOOXOIUMOM s
nanpHeimen yd4é€0bl M mpencTosiedl npodecCHOHaNbHOM JEsATEIbHOCTH, CHpPABISIOIIUICS ¢
BBIIIOJIHEHUEM 3a/IaHHUM, IPELYCMOTPEHHBIX NPOrPaMMOM, 3HAKOMBIH C OCHOBHOW JIMTEPATYpOW,
PEKOMEHI0BAaHHON IPOTrpaMMO. «YIOBJIETBOPUTEIBHO» BBICTABISETCS CTYJIEHTaM, JONYCTUBIIUM
MOTPEIIHOCTH HENPUHIUIHAIBHOTO XapakTepa B OTBET€ Ha 5JK3aMEHE W TPH BBIOJHEHUHU
9K3aMEHallMOHHbIX 33aHUH;

«ueynosnerBopurenbHo» (F; 0; 0 — 49%) BeIcTaBIAETCS CTYNEHTY, OOHApYKMBIIEMY MPOOEIHI B
3HAHUSX OCHOBHOIO IPOrpaMMHOI0 MaTepHaja, JONYCTUBIIEMY IPUHLUIHNAIbHBIE OMIMOKU B
BBIIIOJIHEHWM  NPEIyCMOTPEHHBIX  mporpaMMmor  3aganui. Kak  mpasuio, OLICHKA
«HEYJIOBJICTBOPUTEIBHO» CTABUTCA CTYJEHTaM, KOTOpbIE HE MOTYT NPOJOKUTH OOydyeHHE WU
NPUCTYNUTh K TPO(EeCcCHOHATBHON MAEATENBHOCTH MO OKOHYAHWUH By3a 0€3 JIOTOIHUTEIBHBIX
3aHATHUH 110 COOTBETCTBYIOLIEH JUCLUIUINHE.

VYpoBHHU cHOPMUPOBAHHOCTH KOMIIETEHIIUN ONPEAETAETCS CAEAYIOUUM 00pa3oM.

1. Boicokuii ypoBeHb C(hOPMHUPOBAHHOCTH KOMIIETEHIIUN COOTBETCTBYET OLIEHKE «OTIUYHOY,
npexamnonaraetT GopMupoBaHUE KOMIIETCHIIMK Ha BRICOKOM YPOBHE, TOTOBHOCTHh K CAMOCTOSITEIIHHON
npoeCCUOHABHONW JIeATETbHOCTH: CTYICHT JOJDKEH 3HaThb KPUTEPUM BHIOOpAa ONTHMAJIbHBIX
OpraHW3aIMOHHO-YIIPABIICHUYECKUX  pPEIIeHHH W  CrmocoObl WX  peann3anuu; (HOpMBI U
CTUMYJIMPYIOLIME MEXaHU3Mbl OTBETCTBEHHOCTH 3a pe3ylbTaTbl NPHUHATHIX OPraHU3alMOHHO-
YIIPaBIIEHYECKUX PEIICHUH B pa3IMYHBIX, B TOM YHCIIC ¥ B HECTAHIAPTHBIX CUTYAIHSIX; TEXHOIOTUN
HOUCKa ¥ 0TOOpa MHPOPMAIMK;, YMETh OLICHUBAaTh BO3MOXHbBIE BAPHAHTHI pEeIIeHUs] MpoOIeMbl Ha
OCHOBE aHallM3a Pe3yJIbTaTOB OPraHW3aIlMOHHOW CpPEeIbl, CpaBHUBAs JOCTOWHCTBA M HEJOCTATKH
Ka)XJIOM aJlbTepHATUBBI; OLEHUBATh MOCJIEICTBHS OPTraHU3AI[MIOHHO-YIPABIEHUYECKUX PELICHUH U
HECTH 32 HHUX OTBETCTBEHHOCTH, W3BJIEKAaTh WH(OPMAIMIO W3 BBISIBICHHBIX HH()OPMAIIMOHHBIX
MacCHBOB; BIaJIeTh HAaBBIKAMM peaTU3allMM M CONEHCTBMS peaau3allMd OpraHU3aIMOHHO-
yIIpaBIIEHYECKUX PEIICHUI Ha OCHOBE aHAJIM3a PE3y/IbTaTOB OPraHU3AIIMOHHON CPEIbl C YUYETOM HX
COLMANIBHOW 3HAYMMOCTH, WH(QOPMAIIMOHHBIMH KOMMYHUKAI[MOHHO-TEXHUYECKHUMHU CPEICTBAMU
OLIGHKHA OKUJAEMBIX DPE3YJAbTaTOB pealu3alliil OpPraHU3alOHHO-YIPABICHUECKUX pELICHUH;
HaBBIKaMH HCITOJIB30BaHUST MH(POPMAIITHOHHO-TIONCKOBBIX CHCTEM.

2. [IponBUHYTHIN YpOBEHb COOTBETCTBYET OLIEHKE «XOPOIIOY», IpeArnonaraet (opMHUpoOBaHUE
KOMIIETEHIINI Ha 0ojiee BBICOKOM YPOBHE: CTYACHT JOJDKEH 3HAaTh METOABI pa3paboTKH W
000CHOBaHMS OPTaHU3AIMOHHO-YIIPABICHUECKUX PELICHUN B Pa3IMYHBIX CUTYALUsIX; IPUHIMIIBI U
METONBI ~ OIEHKH pe3y/bTaroB pealn3alid  OpPTraHWU3alMOHHO-YIIPABICHYECKUX  PEUICHUH;
BO3MO)KHOCTH HMH(OPMAIIMOHHBIX MCTOYHHKOB IO MPOGMI0 MPOoPecCHOHATBHONW NeATeNbHOCTH;
yMeTh pa3palarbIBaTh pazIHYHbIC BapUaHTHl OPTaHW3AIMOHHO-YIPABICHYECKUX pEIICHUH Ha
OCHOBE aHaJIM3a PEe3yJIbTaTOB OPraHU3AallMOHHOM Cpellbl U ¢ Y4€TOM MX COIMAbHOW 3HAaYMMOCTH,
OCYIIIECTBIIATH BHIOOP M HECTH 332 HETO OTBETCTBEHHOCTH;, MPOBOIMTH aylIUT MPOIEcca MPHHSITHS
OpraHU3alMOHHO-YIIPABICHUECKUX  pEIIeHUH, ero dS((EeKTUBHOCTH, pE3YIbTaTUBHOCTH U
ONTUMAIBHOCTH; YTOYHATh UH(POPMAITMOHHBIE TOTPEOHOCTH U (HOPMYIUPOBATh WH(POPMAITMOHHBIN
3aIpoc; BIaJeTh HaBBIKAMU MPUHATHSA U 000CHOBAaHUS OpPraHU3aIMOHHO-YIIPABICHUECKUX PEILICHHUH
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MUHOBPHAYKH POCCHUN

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
@y «Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii ¢punman

Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEACTB MO JUCHUILINHE (MOIYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PEHICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
OakanaBpuara «brn3Hec JOrucTHKa» 1o HanpasiaeHHo moarotoBku 38.03.02 MenemkMeHT

Bepcus noxymenra - 1 cTp. 16 n3 16 IlepBslii 3x3eMILIAP KOITA Ne

B NMpO(eCcCHOHATBHON NeATeNbHOCTH; HABBIKAMHM OLIEHKH OXXMJAEMBIX pPEe3yJIbTaToOB pealln3aluu
OPraHM3allMOHHO-YIIPABICHYECKUX  pEIICHWH; HaBbIKAMH paboThl €  JOKYMEHTaJIbHBIMHU
UCTOYHUKAMH WH(POPMALIUH.

3. IloporoBblii YpOBEHb COOTBETCTBYET OLIEHKE «YJOBJICTBOPHTEIBHO», IPEIIONaraeT
(dbopMHupOBaHUE KOMIIETCHLIMH Ha HAYaJbHOM YPOBHE: CTYACHT JOJDKEH 3HATh COIACPKAHHE M BUJBI
OPraHM3allMOHHO-YIIPABICHYECKUX PEIICHWH, Mpolecc HX pa3padOTKH, OOOCHOBAaHHA U
peanu3alnny; TEOPETUYECKHE OCHOBBI OLEHKH pE3yIbTaToOB peaju3alliid OpraHu3alHOHHO-
YIPaBICHYECKUX DPELICHUI; OCHOBHBIE HMCTOYHUKH WH(OpMALUU, HEOOXOAWMOW Ui peIICHHS
MIOCTaBJICHHBIX YIPABICHYECKUX 3aJa4; YMETh BOCIPHHHMMATh M aHAJIM3HPOBATH MH(OPMAIHIO O
COCTOSIHUM OPTaHM3aI[OHHOM Cpebl, HEOOXOAMMYIO ISl TIPUHATHUS M MOCIEAYIOIEH peann3anun
00OCHOBaHHOTO YIPABJICHUYECKOTO DPEUICHHUsS; HCIOJIb30BaTh 3aKOHOJATENbHbIC, HOPMAaTUBHBIC WU
METOAMYECKHE JOKYMEHTHl B TIIPOLECCE OLEHKH pPe3YJIbTaroB peajH3allid OpraHU3alMOHHO-
YIPABIEHYECKUX  PEIICHUH; ONpeAeisiTh COBOKYIMHOCTh BO3MOXHBIX  HMH()OPMAIMOHHBIX
MCTOYHUKOB; BJAJICTh HaBBIKAMU pPa3pabOTKM OpPraHU3AIMOHHO-YIPABICHUYECKUX pPEIICHUH Ha
OCHOBE aHajJM3a pE3yJAbTaToB; METOJAMU AaHAJIM3a pPE3yIbTaToB MPOOJIEMHBIX CHUTyalUd B
opraHu3anuy; O0a30BBIMH HAaBBIKAMH pPa0OTBl C OCHOBHBIMH HCTOYHHKAMH YIPABICHYECKON
UHpOpPMaIUEH.

4. HenocTaTo4Hblil ypOBEHb COOTBETCTBYET OLICHKE «HEYIOBICTBOPUTEIHHOY.
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