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MMNHOBPHAY KW POCCNI
defepanbHOe ToCyJapCTBEHHOE BIOIKETHOE 06Pa30BaTE/IbHOE YUPEX/EHVE BbICLIErO 06pa30BaHNs!

(Ayun/ «YensabMHCKMNIA rocyaapcTBeHHbIN YHuBepeuTeT» (PIBOY BO «Yenl'Y»)
Y KocTaHaiickuii mnuan
Kadheapa 3KOHOMUKM

®OHA OLEHOYHBIX CPEACTB MO AUCLMNAMHE (MOAyNto) «MeTofbl MPUHATWS YNPaBEHYECKNX PELLEHN»
N0 OCHOBHOW MPO(ecCMoHabHOW 06pa3oBaTeNbHOM NporpamMme BbiCLLIEro 06pa3oBaHWA — NporpavMme
6akanaspuara «YrnpasneHne 6M3HeCOM» Mo HanpasnieHnto noarotosky 38.03.02 MeHeKMeHT

Bepcusa fokymeHTa -1 cTp. 213 16 MepBblil 3K3eMNNAP KOMWA Ne
CDOH,U, OLUEHOYHbIX CpeacTB NPUHAT
YuéHbim coBeToM KocTtaHarickoro gunmana ®reOy BO «Yenl'yY»

MNpoTokon 3acepaHna Ne 10 ot 25 maa 2023 r.

MNpeacenatesib y4€HOro coBeTa zl/ P.A. TionereHoBa
unnana

CeKpeTapb YYEHOro coBseTa 7/ H.A. KpaByeHKO
unvana ' '

dOoHA OLLEHOYHbIX CPeACTB PeKOMeEH40BaH

YyebHo-MeTOANYECKUM coBeTOM KocTaHanckoro dmnunana ®reQy BO «YenllyY»
NpoTokon 3aceaaHna Ne 10 ot 18 mana 2023 T.

MNMpepacenatens

Yy4yebHO-METOANYECKOIO COBETA H.A. Hanumsko

dOoH/A OLEHOYHbIX CPeACcTB pa3paboTaH 1 peKoMeHA0BaH Kadeapo 3KOHOMUKN
MpoTtokon 3acegaHna Ne 9 ot 10 maa 2023 r.

3aBefyroLmin Kaheapoi .B. MaHnHa

ABTOp (cocTaBuTeND) dagees AA., OLEHT
Kaeapbl 3KOHOMUKMW, KaHAMOAT 3KOHOIMLYECKMX HAyK

© KocTaHalickuii punuan ®re0Y BO «Yenl'y»
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MUHOBPHAYKH POCCHUN
®denepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00pa30BaTEIbHOE YUPEKACHHE BEICIIETO 00pa30BaHUs
«Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii ¢punman
Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEACTB MO JUCIUILTHHE (MOIYTI0) «MeToAbl IPHHATUS YIPABICHIECKUX PEIICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
OakanaBpuata «YTpasieHHe OHM3HECOM» M0 HanpasieHuto moarotoBku 38.03.02 MenemkMeHT

Bepcus noxymenra - 1

ctp. 3 w3 16

IlepBslii 3x3eMILIAP

KOITA Ne

1. MACIIOPT ®OHJIA OHEHOYHbIX CPEJACTB

Hamnpasnenue noarorosku: 38.03.02 MenemxmeHT
Hampasnennocts (mpoduis): YipapieHue OU3HecoM
Jucnurninuza: MeToasl IPUHATHS YIPABICHUYECKUX PEILICHUN
CemecTtp (cemecTpbl) U3ydEHUS: 5 ceMecTp
®opma ((hopMbl) TPOMEKYTOUHON aTTECTALUU: SK3aMEH
OneHuBaHue pPe3y/IbTATOB YUEOHOH JEATENbHOCTH OOYHYaIOMIMXCS NPU H3YYEHUM JUCLUILIMHbI
OCYUIECTBIIAETCA 110 OANIbHO-PEUTUHIOBON CUCTEME

2. MIEPEYEHb ®OPMUPYEMBIX KOMIIETEHITAN

2.1. KoMneTeHIIuM, 3aKpeNJIEHHbIE 32 TUCHUILINHON
N3yuenne aucuuminHel «MeToabl IPUHATUS YIPABICHYECKUX PEIICHHI» HaIllpaBjIE€HO HA
dbopMHUpOBaHHE CIAEAYIOMINX KOMITETCHIIHA:

WNuaukaTopsl
Konsl Copepxanue
o JIOCTHIXKCHUS [epedens mIaHUPYEMBIX PE3yIBTATOB OOYUCHUS 1O
KOMIIETCHI[UU KOMIIETEHITU KOMITETEHIIIH MCIHIIIIHe
o ®IrocC coryiacio ®I'OC
corytacio OITOTIT
1 2 3 4
Bname: OCHOBHBIE HCTOYHUKU
nHpOpMaIUH, HEO0X0AUMOM IUTSE
pelieHust [TOCTAaBJIEHHBIX
YIPaBJICHYECKHX 3a/1a4
Ilopozosuiii VYmems:  omnpenensiTb  COBOKYITHOCTH
Crnocoben ypogens BO3MOXHBIX HMH(OPMAIIMOHHBIX HCTOY-
OCYIIECTBIATh HUKOB
cbop, 0bpaboTKy u Bnaoemv: 6a30BbIMI HaBbIKAMU PabOThI
aHaJIU3 JAaHHBIX B
i I?MI)IX JZ[JI’SI OIIK-2.1 C OCHOBHBIMH HMCTOYHHKAMH YIIPABICH
Onpenensier gecKol nHpopManuei
Ofe;le:m[ HCTOUHMKH 3namov. BO3MOXKHOCTH HMH()OPMALHOH-
[TOCTABJIEHHBIX
- uHpOpMaLUH 1 HBIX UCTOYHHUKOB I10 NMPOGHIIO npodec-
OIIK-2 ynp OCYILECTBISIET UX CHOHAJLHOHN JeATENHHOCTH
sanad, ¢ . | Yuems: yTOUHAT, HMH(POPMALMOHHEIE
TIOHCK HA OCHOBE | 170 ) symympii
Hgggnzsloe]:{i—g/;iM IIOCTaBJICHHBIX yposens HOTpe6HOCTI/I nu q)OpMyJ'H/IpOBaTB HNH-
- TP e LesIei A peleHnst (opMaLMOHHEIN 3a1IpOC
HHiITp?;IIeKT Em) npodeccHoHab- Bnaoemv: HaBbIKaMH DPAbOTBHI C JIOKY-
CJUICKTY: HBIX 3aJ1a4 MCHTAJIbHBIMH HWCTOYHHKaMH I/IH(pOpMa-
HBIX
00505
HH(OPMALHOHHO- 3namb: TEXHOIOTUW TIOWCKa W OTOOpa
AHAJUTHYECKUX
nHPOPMAITUH
CHCTEM
. Ymemw: w3Bnekarp uwHPOPMAIUIO U3
Boicokuti ypo- | ppiap rennpix HH(POPMAITHOHHBIX MaCCH-
6EHb BOB
Bnademv: HaBBIKAMHM HCITOJIB30BaHUS
MH(GOPMAITMOHHO-TIONCKOBBIX CHCTEM
Cnocoben OIIK-3.2 . | 3namo: coziep)KaHue u BUJIBI
Ilopozosuiii
OIIK-3 pa3pabarbiBaTh PaspabarsiBacr, o6eHD OpraHU3AIMOHHO-YIIPABICHYCCKUX
000CHOBaHHBIE 000CHOBBIBAET P pEIICHMIA, TpoLecC UX pPa3pabOTKH,

© Kocranaiickuit puman GI'BOY BO «Uenl V»
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MUHOBPHAYKH POCCHUN
®denepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00pa30BaTEIbHOE YUPEKACHHE BEICIIETO 00pa30BaHUs
«Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii ¢punman
Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEACTB MO JUCIUILTHHE (MOIYTI0) «MeToAbl IPHHATUS YIPABICHIECKUX PEIICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
OakanaBpuata «YTpasieHHe OHM3HECOM» M0 HanpasieHuto moarotoBku 38.03.02 MenemkMeHT

Bepcus noxymenra - 1 cTp. 4 u3 16 IlepBslii 3x3eMILIAP KOIIMA Ne
OpTraHM3aIIMOHHO- 3¢ PEKTHBHOCTB, 000CHOBaHHSA U pean3aIliui
YIpaBJICHUYECKUE COIIEHCTBYET Ymemy: BocHpUHMMATP U AHAIU3ZHUPO-
pelieHus ¢ y4éTom peanuzanuu BaThb MH(OPMAIMIO O COCTOSHHH Opra-
HX COLMATBbHON OpraHU3alMOHHO- HU3AI[MOHHOH Cpeibl, HEOOXOIUMYIO IUIS
3HAYUMOCTH, yIpaBJIeHYECKUX MPUHIATHS U TOCTEAyIoNlei peanu3anuu
COJIeMCTBOBATh UX pemeHuii Ha 000CHOBAaHHOTO YIPaBJIEHYECKOTO pe-
peanuzanuu B OCHOBE aHanu3a HICHUSI
YCIIOBHSAX pe3yabTaToB Bradems: HaBbIKamMu pa3pabOTKu opra-
CIIOXKHOM 1 OpraHU3alHOHHOM HU3AI[MOHHO-YIIPABICHYECKUX PEIIECHUI
JIUHAMUYHON Cpeabl € y9€TOM HX Ha OCHOBE aHajau3a pe3yJbTaTOB Opra-
CpEIbl U coUanbHOU HU3aLIUOHHOM Cpefibl
OIICHUBATD UX 3HAaYUMOCTH Bnamo: METOAbI  pa3paboOTKu U
NOCJICACTBUA 000CHOBaHUSA OpraHu3aiOHHO-
YOPaBJIEHUYECKUX PELICHUN B pa3IMUHbIX
CUTYaLUsIX
Ymempw: paspabareiBaTh pa3nudHBIC Ba-
pHUAHTHI OpraHU3alMOHHO-
podsunymiii YOpPaBJIECHUYECKUX PpEUIEHUM Ha oCHOBE
yposens aHA/H3a PE3YILTATOB OPraHU3aLHOHHOM
CpeIsl U C YIETOM HX COIMaJbHOM 3Ha-
YHMOCTH, OCYLIECTBIISTh BEIOOP M HECTH
3a HEro OTBETCTBEHHOCTh
Braoems: HaBBIKaMU NPHHATHSA U 000C-
HOBaHWSI OpraHU3aIIOHHO-
yIpaBJeHYECKUX pelieHnid B npodec-
CHUOHAJILHOM €S TEIbHOCTH
3nams: KpUTEPUH BEIOOpa
ONTHUMAJIBHBIX OpraHU3alMOHHO-
VIpaBICHYCCKUX PEIICHUH U CHOCOOBI
UX peaan3alnuu
Ymemyw: oneHnBaTh BO3MOXKHbBIE BapHaH-
THI PeIIeHUs MpoOIeMbl HA OCHOBE aHa-
Boicokuii ypo- JM3a  pe3yiabTaTOB  OPraHU3alMOHHOM
seilb CPEbl, CPAaBHNBAA IOCTOMHCTBA M He-
JIOCTATKH KaXKI0H albTepHATHUBEI
Bnademw: HaBBIKAMHU pEATH3AIMUA U CO-
JIEHCTBUSA pean3anyy OpraHu3aioOHHO-
YIOPaBIEHYECKUX pEIICHHH Ha OCHOBE
aHaJIN3a Pe3yJIbTaTOB OPraHMW3AUOHHON
Cpelbl C yUeTOM HX COLMAaIbHOMN 3HAYM-
MOCTHU
Criocoben 3Hamb: TEOPETUUECKHE OCHOBBI OLIEHKU
paspabarbiBaTh OIIK-3.3 pE3yNbTaToB peanuzanuu
000CHOBaHHBIE OueHuBaeT 0XKHU- OpraHU3aL[HIOHHO-YIIPABIEHYECKUX
OpraHU3allMOHHO- | JaeMble PE3YNIbTAThI peleHui
VIpaBJICHYECKHE | ¥/WIIH MOCIEACTBUSL Ymemw: wucnonb3oBaTh 3aKOHOAATEIb-
peleHus ¢ y4€ToM | peanu3aluy opra- Ilopocoguiii | Hble, HOPMAaTUBHbIE M METOAMYECKHE
OIIK-3 HX COMANbHON HU3aLUOHHO- YPOBeHb JIOKYMEHTBI B TIPOLIECCE OLIEHKH PE3yJib-
3HAYNMOCTH, YIpaBJIEHIECKUX TaTOB pealu3alil  OpPraHU3aIHOHHO-
COJIEHICTBOBATh MX pELIEHUH C TOUKH YIPABJIEHUYECKUX PEILICHUN
peanuszanuy B 3pEHHUs UX COLU- Braoems: Meromamyn aHamm3a pes3yibra-
YCIIOBHAX aJbHON 3HAaYUMO- TOB IPOOIEMHBIX CUTyalluii B OpTaHU3a-
CIIOKHOU 1 CTH 147071
JTUHAMUYHOM Ilpoosunymeiti | 3nams: TPUHOWOB W METOIBI OICHKH

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MUHOBPHAYKH POCCHUN

®denepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00pa30BaTEIbHOE YUPEKACHHE BEICIIETO 00pa30BaHUs
«Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii ¢punman

Kagenpa sxonomuku

U

DOoHJ OLIEHOYHBIX CPEACTB MO JUCIUILTHHE (MOIYTI0) «MeToAbl IPHHATUS YIPABICHIECKUX PEIICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
OakanaBpuata «YTpasieHHe OHM3HECOM» M0 HanpasieHuto moarotoBku 38.03.02 MenemkMeHT

Bepcus noxymenra - 1 cTp. 5u3 16 IlepBslii 3x3eMILIAP KOITA Ne

cpensl u
OLIEHUBATh UX
IOCJIEACTBUS

VpogeHs pe3yIaBTaToOB peanm3aIin
OpTraHN3AIIOHHO-YIIPABICHIE CKUX

peleHui

Ymems: npoBOAMTH ayguT mporecca
TOPUHATHSL OpraHU3alHOHHO-
YIpaBJIeHYECKUX peleHni, ero addek-
THBHOCTH, PE3YIbTaTUBHOCTH W OITH-
MaJbHOCTH

Braoems: HaBbIKAMM OLICHKH OXHJae-
MBIX PE3YJIBTaTOB pealu3aluid OpraHH-
3alMOHHO-YNIPABICHUECKHUX PeIICHUH

3namv:  GOPMBI M CTUMYJIHPYIOLIHE
MEXaHHU3MBbI OTBETCTBEHHOCTH 3a
Pe3yABTATHI TIPUHSTHIX
OpraHU3aI[MOHHO-YIIPABICHICCKUX
pElICHHI B pa3IMYHBIX, B TOM YHCJIC U B
HECTaHJAPTHBIX CUTYaIUsIX

Buvicokuii ypo-
6eHb

Ymemyw: oueHuBarh mocnenctBus opra-
HU3aLMOHHO-YIIPaBICHUYECKUX PELICHUMN
Y HECTH 3@ HUX OTBETCTBEHHOCTh

Bradems: wHOOPMAIIMOHHBIMH KOMMY-
HUKAaLlUOHHO-TEXHUYECKUMU CPEACTBA-
MU OLCHKH OXMJAEMBIX pPE3YyJIbTaTOB
peanusanuu OpraHu3alOHHO-
YIPAaBJIEHUYECKUX PEILICHUN

3. COAEP’ KAHUE OHEHOYHBIX CPEJACTB 11O JMCIIUITJIMHE

[IpomexxyTouHasi arTecTanusi TPOBOAMTCS C IEIBIO  OINpPEACIICHUS

CTCIICHU JOCTHXXCHHUSA

3aIJITAaHUPOBAHHBIX PE3YNTaToB OOy4YEHHUS MO AUCHUIUIMHE 32 ONpPEACTICHHBIA Mepuoj OOydeHHs
(cemecTp) B hopMe MOIBEICHUSI HTOTOB 0aJUThHO-PEHTHHTOBOM CUCTEMBI OIIEHUBAHMS M DK3aMEHA.

3.1 Buabl o11eHOYHBIX CPEACTB
HaumeHoBaHue 011eHOYHOTO HaumeHnoBanue
Kox xomnerenum/
Ne IAHHDYEMEE KoHTtponupyembie TeMbl/ CpeZICTBa ISl TEKYIIETO OIIGHOYHOTO CPEICTBA
n/m Py paszeinsl KOHTPOJIS ¥ pyOEeKHOTO Ha ITPOMEXXYTOYHON
pe3yabTaTsl 00y4eHus x
KOHTPOJIS arrecraimun/Ne 3aianus
KommnexkcHas
- BOTIPOCHI JUIsl YCTHOTO
1 cobecenoBanus MICbMEHHast paboTa:
OIIK-2.1 OIIK-3.2 CyIIHOCTB U POJb PELICHUH B . - tect Nel-3
- craii-npe3eHTanus
OIIK-3.3 IIpoLEeCcce yIPaBICHUS - IPAKTUYECKUE
- KOMIIJIEKCHasl TUCbMEHHasI
3aJaHHs
pabora
- BOIIPOCHI IS YCTHOTO
cobecemoBaHUs Komnnexcuas
- CTPYKTYPHO-JIOTHYECKast mICbMeHHas pabora:
2 OIIK-2.1 OIIK-3.2 Knaccudukarms cxema - Tect Ned-6
OIIK-3.3 YIPaBICHYECKUX PEIICHUH - MICbMEHHBIE TECTOBBIE U - IPaKTUYECKHE
MIPaKTUIECKHE 3aTaHUsA 3aaHAS
- KOMIIJIEKCHasi TUChbMEHHast
pabora

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MHHOBPHAYKH POCCHUU

®DenepalbHOE TOCYTAPCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YIPEIKACHHE BBICIIEI0 00pa3oBaHUs

«Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)
Kocranaiickuii punuan

Kagenpa sxonomuku

U

DOoHJ OLIEHOYHBIX CPEACTB MO JUCIUILTHHE (MOIYTI0) «MeToAbl IPHHATUS YIPABICHIECKUX PEIICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme

OakanaBpuata «YTpasieHHe OHM3HECOM» M0 HanpasieHuto moarotoBku 38.03.02 MenemkMeHT

Bepcus noxymenra - 1

OIIK-3.3

YIPaBICHYECKUX PEIICHUH U
€ro CTPYKTypa

- ZIeTIoBast Urpa
- CTPYKTYPHO-JIOTHYECKas

cTp. 6 u3 16 IlepBslii 3x3eMILIAP KOITA Ne
- BOTIPOCHI [ISI COCTABJICHUS
CTPYKTYpPHO-JIOTHIECKIX
CXeM II0 MaTepHhajiam KommrekcHast
[onsTHE U (haKTOPHI KauecTBa JICKIHH mHchMeHHas paGoTa:
OIIK-2.1 OIIK-3.2 P N - IUCbMEHHBIE TECTOBEIC U - TrecT Ne7-9
3 YIPaBICHUYCCKUX PCIICHUH.
OIIK-3.3 MPAaKTUYECKHE 3aTaHUs - IPaKTUYCCKHE
YnpasieHue Ka4ecTBOM
- CTPYKTYPHO-JIOTHYECKAst 3aaHNs
cxema
- KOMITJIEKCHAS MMChbMEHHAas
pabota
- BOIIPOCHI JJIs1 YCTHOTO
P ALY KommnekcHas
cobecenoBaHus
S [ —— MMChbMEHHas padora:
A OITK-2.1 OITK-3.2 P P

- tect Nel0-12

OIIK-2.1 OIIK-3.2

- IPaKTUIECKHE

cxema

3a1aHKs

- KOMIIJIEKCHAs MIChbMEHHAs

pabota
- BOTIPOCHI JUIS COCTABJICHUS

KommekcHas
CTPYKTYPHO-JIOTUYECKIX

OIIK-3.3

Mertoab! yripaBieHus PUCKOM

MUChbMeHHas pabora:
CXeM 10 MaTepuajiam
OKCIIePTHBIE METOIbI - tect Nel3-15
5 . JIEKIUH
OIlIK-3.3 MPUHATHS pEeLIeHUH . - IPaKTUYECKHe
- claii-npe3eHTanus
3a7aHus
- KOMIUIEKCHAsI MTNChbMEHHAs
pabora
- BOTIIPOCHI ISl YCTHOTO
cobecemoBaHUs KomnnexcHas
- MUCHbMEHHBIC TECTOBEIC H | MHCHEMEHHAas padoTa:
6 OIIK-2.1 OIIK-3.2

MPaKTHIECKHE 3aJaHus
- CTPYKTYPHO-JIOTHUYECKas

- tect Nel6-18

- MPaKTUIECKHE
cxema 3a1aHUs
- KOMIIJICKCHAas ITMCbMCHHAas
pabota
= BOIIPOCHI IJIsI YCTHOI'O
P ALY Kommnekcuas
cobecenoBaHus
[Ipouecc pa3paboTKu u ClIaiiI-ipe3eHTalsI MMCBMEHHA paboTa:
7 OlIK-2.1 OIIK-3.2 i) I/II:IHTI/IH CI; a[;emqecxnx CTPYKT HI()) JIOTHYECKast - ect Nel9-21
OIIK-3.3 p parer PYKIYP - IPAKTUYECKUE
pelreHmit cxema
3ajaHKs
- KOMIUIEKCHAs MMChbMEHHAs
pabora
- BOIIPOCHI JIJIsl yCTHOTO
cobecenoBaHus KomiurekcHast
PaspaboTKa i KOHTDONE - IUCbMEHHBIE TECTOBBIE U MUCbMEHHAas padoTa:
8 OIIK-2.1 OIIK-3.2 P P

OIIK-2.1 OIIK-3.2

Onenka 3¢ GEeKTUBHOCTH

MpaKTUYECKHUE 3aJIlaHus - tect Ne22-24
MPUHATHS YIIPABICHUECKUX
OIlIK-3.3 . - CTPYKTYpHO-JIOTHYECKast - MPaKTUYECKHE
pelIeHui
cxema 3aJaHMs
- KOMIIJIEKCHAS IMChbMEHHAas
pabota
- BOIIPOCHI JJIs1 YCTHOTO
P ALY KommnekcHas
cobecenoBaHus

- cnafm-npe3eHTauH;{

- TecT Ne25-27
OIIK-3.3 yIpaBJIEHUECKUX PELICHUN i CprKTyzzz;gomquKaﬂ - IPAKTUYECKUE
- KOMIUIEKCHAsI MUCbMEHHAs Janat
pabora

INMCbMCHHAas pa60Ta:

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MUHOBPHAYKH POCCHUN

®denepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00pa30BaTEIbHOE YUPEKACHHE BEICIIETO 00pa30BaHUs
@y «Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii ¢punman

Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEACTB MO JUCIUILTHHE (MOIYTI0) «MeToAbl IPHHATUS YIPABICHIECKUX PEIICHUI
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*  PyOexXHBII KOHTPOJIb MPEAYCMOTPEH TOJIBKO Y CTYACHTOB 0YHOM (popMBI 00ydeHHS.
IIpumeuanue: IloaHblE KOMIUIEKTBI OLIEHOYHBIX CPEACTB M KOHTPOJIbHO-U3MEPHUTEIBHBIX
MaTepualioB XpaHsTCcs Ha Kadepe.

3.2 Conep:xaHue OLEHOYHBIX CPEACTB
Hcnons3yemble OIEHOYHBIE CPENCTBA: KOMIUICGKCHAs THChbMEHHAas pabora (TecThl,

IMPAaKTHYCCKUC 3aIlaHI/I${).

3.2.1 TunoBble TECTOBBIE 3aMaHUS

Ne dopmynupoBKa Bompoca BapuanTsl 0TBETOB

Tema 1. CyniHOCTb U pOJIb pelIeHu# B IpoIlecce YIpaBIeHUs

1 UYro Takoe npocnba? A) s dexTrBHas epenada cBOSi TOUKH 3peHHs
B) o¢unmanpHOe paciopspKeHHE PYKOBOIHUTEILS
C) ckiIOHEHHE Ha CBOIO CTOPOHY, PacHOJIOKEHUE
B CBOIO MOJI3Y NOJYMHEHHOTO JIIOOBIMH CPEACT-
BaMHU

D) zamyruBanue, o0eIaHue MPUYUHUTE OIYH-
HEHHOMY 3710

E) cnoco6 BiMSIHUS HA MOXYUHEHHOIO, OCHO-
BaHHBIII HAa /I00pPOBOJILHBIX, HE NPHHYIH-
TeJIbHbIX MOTHBAX

2 Pemenne, OOBIYHO KOMMEPYECKOTO Xapakrepa, O mped- | A) HOpMaTHB
JIOKEHHH KOHKPETHOMY WJIM JF00OMY JIHIly 3akiioddTh | B) odepra
C/IEJIKY Ha YKa3aHHBIX YCIOBHSIX C) npeiickypaHT
D) norosop
E) xonuemnmus
3 Mopens, TPEICTaBIISIONIAN Habop OIKCATENIBHON | A) KOHIENTYaJTbHOM
HH(POPMAIIH, HA3BIBAETCS B) maremarnueckoi

C) MMHUTaIMOHHOM
D) undopmannoHHoi
E) conmamsHOMI

Tema 2. Kimaccuduranus ynpaBiIeHIeCKIX pelIeHUH

4 Meton npezacrasiseT coboil IpoBepeHHbIe BeKaMu crocoObl | A) MaTpUYHbIH
HAXOXKJCHHS W PEaNU3aliy pAa3MYHBIX pelreHnit mytem | B) Teoperuko-urpoBoit
0OIIeHNs, 3aKyJIHCHBIX IIePeroBOopoB, oOMaHa, yiorndeckux | C) 3BpucTHYECKHid
VXUIIPEHH, OCHOBAH Ha JIOTHKE, 37[paBOM CMBICIE | ombiTe, | D) mcuxomornueckuit
OpH  KOTOPBIX  BBISBISICTCS  HOBas  cymiecTBeHHas | E) anamurmdeckwii

nHpOpMaIUsI

5 CooTHOIIIEHHE  CTOMMOCTH  NPUOABOYHOTO  HPOAYKTa, | A) a3KOHOMHUYecKast 3PpPeKTHBHOCTH YP
MOJTYYEHHOTO 33 CYeT peanu3auuu KoHkpetHoro YP u 3arpar | B) coumanbhas sddexruBHocTs VP
HAa €ro MOATOTOBKY U pealn3aluio C) texHonoruueckas 3pdexTuBHOCTH YP

D) ncuxonoruueckas 3¢ pekTuBHOCTH YP
E) npasoBas s3¢dexTuBHOCTS YP

6 Pe3ynpraT AOCTIDKEHHS OTPACIICBOro, HALMOHAJIBLHOTO Win | A) 3koHOMHUYecKas d3pdekTuBHOCTH YP
MHPOBOTO  TEXHOJOTHYECKOTO  YpOBHS  HpOU3BOACTBA, | B) coumanbhas sddexruBHocTs VP
3aIUlaHAPOBAaHHBIX B OW3Hec-mIaHe, 3a Oosee Koportkoe | C) TexHosiormueckasi 3pdekTuBHocTs YP
BpeMs WK MEHBITMMH (PMHAHCOBBIMHU 3aTpaTaMu D) ncuxonornueckas >pGeKTuBHOCTh Y P
E) mpaBosas s dexruBHOCTE VP

Tewma 3. TTonsTHe U (haKTOPHI KaueCTBa YIPABICHISCKUX PEIICHUH. YTIPaBJIeHHE Ka9eCTBOM

7 | KauecTBO yHpaBIeHYECKOTO PEIICHHS — 3TO: | A) coBoKynHOCTL mapaMeTpoB  pelieHHsi,

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MHHOBPHAYKH POCCHUU

®DenepalbHOE TOCYTAPCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YIPEIKACHHE BBICIIEI0 00pa3oBaHUs

U

Kocranaiickuii ¢punman
Kagenpa sxonomuku

«Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

DOoHJ OLIEHOYHBIX CPEACTB MO JUCIUILTHHE (MOIYTI0) «MeToAbl IPHHATUS YIPABICHIECKUX PEIICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
OakanaBpuata «YTpasieHHe OHM3HECOM» M0 HanpasieHuto moarotoBku 38.03.02 MenemkMeHT

Bepcus noxymenra - 1 cTp. 8 3 16

IlepBslii 3x3eMILIAP

KOITA Ne

YIOBJICTBOPSIONINX KOHKPETHOro MnoTpedu-
Teas (KOHKPETHBIX MoTpeduTeeii) u odecme-
YHBAKIIHX PeaJbHOCTh €ro peaanu3anuu

B) nesTenpHOCTD, CBSI3aHHAS C OLICHKOH pe3ysib-
TaTOB, MOJIy4YEHHBIX NOCJIE IPUHATHS PEILCHUS
C) nmesiTenbHOCTD, CBS3aHHAS C MPOLECCOM BBI-
paboTKH 3aKOHOJATENbHOI OCHOBBI MpEeANpH-
ATUA

D) omeHka pe3yibTaToOB AESITEIBHOCTH Mpea-
TIPUATHS

TIPOIIECC BO3ICHCTBUS Ha MOAYMHEHHBIX

E) omeHka pe3ylbTaTOB AEATENEHOCTH pPaboOT-
HHUKOB

3aKoH, B COOTBETCTBHH C KOTOPHIM B MHpPE IPOHUCXOIUT
OOBEKTHBHBIN MPOIECC MOCTOSHHOTO IOBHIMICHUS KauecTBa
TIPOYKIIMH M YCIIYT, CHIDKCHUS UX YIICIBHOI [EHBI

KOHKYPEHU U

CIpOCa U NPEUIOKEHUS
SKOHOMHH BPEMEHU
KOMIIO3ULIUU
IIPONOPLUOHAIBHOCTH

KonkypeH1us - 3To npouecc

A) NMO3MTHBHBIN KaK ISl MPOJABLA HJIH MPO-
H3BOMTEJISI, TAK U IJISl HOKYNATeJIsl.

B) HeraTuBHBINA AJIS MPOAABIA WM MPOU3BOMIHU-
TeJIsl ¥ TIO3UTHUBHBIN JUIs TIOKYIIaTeIsl.

C) HeratuBHBIH, TaK KaKk TpeOyeT OOJBIIMX pac-
XOZIOB Ha PEKJIaMy, TEXHOJIOTHIO IPOU3BOJICTBA U
NPOAAXH, YTO YBEIUYHBACT CEOECTOMMOCTD TO-
Bapa.

D) Ho3UTHBHBII TOJBKO AJIS MPOJABLA

E) HeraTHBHBIH TOJBKO JUIsl IOKYIIATEIIS

Tema 4. [Ipouecc NpUHATHS yHPaBIECHUYECKUX

pELICHUH U ero CTPYKTypa

10

Kakwe 1Ba ypoBHS pemieHHH MOTYT BBIIENATHCS B
opraHuzanuu?

A) OpraHu3alMOHHBIH

B) HeopraHu3aMOHHBII

C) naccUBHBIN, aKTUBHBIN

D) unaAMBUAYATbHBII, OPraHU3aHOHHbIH
E) marematmdeckui, Hu3nUeCKuit
YMCTBEHHBIH, IPAKTUYECKUI

11

Uro o3Hauaer crparerus «First mover»

A) BBIX0] Ha PHIHOK C HOBBIM TOBAPOM

B) BBIXOM Ha PBIHOK C H3BECTHBIM TOBAPOM, HO C
HOBBIMH NTOTPEOUTENLCKUMH CBOHCTBAMHU

C) BBIXOJ Ha HOBBIl PHIHOK C W3BECTHBIM TOBa-
pom

D) BbIXOA Ha PHIHOK C HEM3BECTHBIM TOBAPOM

E) yBenuyeHue KonuuecTBa M KavyecTBO MPO-
JYKIUH

12

Yro o3Hauaer crparerns «Last mover»

A)  BBIXOJ Ha PBIHOK C HEH3BECTHBIM TOBAPOM
B) BBIXOm Ha HOBBIH PBIHOK C M3BECTHBIM TOBA-
poM

C) BBIXOI Ha PHIHOK C HOBBIM TOBAPOM

D) BbIX0I Ha PHIHOK € U3BECTHBIM TOBAapOM,
HO C HOBBIMH NMOTPeOMTEIbCKMMHU CBOWCTBA-
MH

E) yBenuueHue KonmuecTBa M Kav4eCTBO MPO-
JyKIUU

Tema 5. DkcrepTHbIE METOIbI IPUHSTHS PELICHUN

13

| Hepeuncrute BapUaHThI KOMMYHHKaIUH

MCKAY | A) COBMCCTHass M HWHAWBUAYyAJIbHAd JACATCIIb-
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YIPAaBISIOLIEH U YIPaBiasieMoil cuctemamu npu PYP

HOCTb

B) ynpaBienue u mogunHenue.

C) B3amMomelCTBHE M TIPOTHBOICHCTBHE.
D) cornacoBaHne paccoriiacoBaHue

E) pa3paboTka yTBepKaCHHE

14

KakoBsl ycroBus 3aBepiueHus nukia PYP

A) noctmxeHue IpoOIEMON TPUEMIIEMOTO JUTs
PYKOBOAUTES 3HAUCHUSL.

B) mocTukeHne MPUHATOM 1IN,

C) BBINIOJIHEHWE PYKOBOAUTEIEM BCETO0 KOM-
IUIeKCa pa3pabOTaHHBIX PEIICHHUI.

D) HepeleHHBIE 3a/1auH.

E) HaGop mpHUMH, MEIIAIONIMX ITOCTIKEHHIO
TieJiell OpraHu3annm

15

Yro Takoe «KOHKPCTHAsA CUTyalus»

A) peanbHOe MOJI0KEeHHE 1€ OTHOCHTEJIbHO
NPOBO3IJIALLIEHHOH LeJIN

B) Habop peasbHBIX CHTyalWid B NPOH3BOACT-
BEHHOW WJIM B yNpaBleHUYeCKOH cepe mesTerns-
HOCTH, C KOTOPBIMHM OPTaHU3AI[MH MPUXOTUTCS
CTAJIKUBAThCA B IIpoliecce AATEIIbHOCTU

C) Habop BO3MYIIAMOMIUX BO3ACHCTBUM, KOTO-
pBle MEIIAIOT OpTaHU3alluy MPOABUTATECS K Ha-
MEUEHHBIM LIEJIIM

D) HaGop NpHYMH, MEIIAONIMX JOCTHKCHHIO
Lienei oprann3anun

E) paccornacoBanue MexIy LEJIbIO U COOTBET-
CTBYIOLLEH el KOHKPETHOHM cuTyanuen

Tema 6. MeTozibl yripaBieHUs PUCKOM

16

Uznoxwute ocHOBHOE TpeboBaHue Kk YP

A) I0JKHO COOTBETCTBOBATH /EHCTBYIOLIEMY
3aKOHOAATEIBCTBY H YCTABHBIM AOKYMEHTaM
OpraHu3anuu

B) umMeTh YeTKyIO 1eNIeBYIO HAIPABICHHOCTD

C) umerh mapameTphl AJs BHEIIHETO W BHYT-
PEHHEro KOHTPOJIS

D) makcuMmanbHOE YIOBJIETBOPEHHE MOTPEOHO-
CTel U UHTEPECOB YeJIOBEKa

E) momydeHne MakcHMaJbHON MPUOBLIH Opra-
HU3aIen

17

Kakyio crpareruto BBIOMpaeT pYKOBOAWTENb B IIpolecce
pereHust mpooIeMbl

A) «yI0oBJIETBOPSIOLLYIO
«MaKCUMM3HPYIOLIYIO»
«MUHAMH3HPYIOILYIO»
«CMBICIIOBYIO»
CKOHKPETU3HPYIOLIYIO»

18

Permienne ocHOBaHO Ha BO3MOXHOH OOOCHOBaHHOW ynade
NP 3aTpaTe MUHUMAIBHBIX PECYPCOB IO MPHHIUITY: «IaH
Wik mponai». TakWe peleHnuss CBONCTBEHHBI a3apTHBIM
JIFONIIM — UTPOKaM 3TO

YPaBHOBELIEHHOE
HWHEpPTHOE
PMCKOBaHHOE
HMITYJTbCUBHOE

E) ocropoxHoe

Tema 7. [Iponiecc pa3paOOTKH M IPUHATHS CTPATETHIECKUX PEIICHUH

19

Kak moctudb yCcTOWYMBOW 00JacTH COBITA TOBApOB HCXOMS
13 KPUBOH >)KU3HEHHOT'O 1IUKJIA

A) yyacTHeM Ha BceX JTamax >KH3HEHHOIO
HMKJI2 HOBBIX U3/1eJIHH.

B) yBenuueHweM 3TamoB «3pEIOCTH» M «HACHI-
LIEHUE».

C) mpemoTBpaLICHHEM ITAMOB «CIAa» U «KPaX».
D) 3akymaTp A OPOAAXKH MPEHMYIICCTBEHHO
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3MACTUYHYIO POAYKIHIO.
E) sakymarp mis MpOmaXH HPEUMYIIECTBEHHO
HEINMACTUYHYIO IPOAYKIIHIO

20 | PemweHue y4uThIBacT OallaHC MHTEPECOB 3aHHTEPECOBAHHBIX | A) ypaBHOBelIEHHOE
CTOPOH. DTH PEUICHUS MOTYT OBbITh 1 HE caMbIMH 3G dekTuB- | B) uHepTHOE

HBIMH, HO OHH OXOTHEE HCIOJHSIOTCS M mpUHOCAT nyuiine | C) pHCKOBaHHOE
pe3yabTaThl D) uMmyabCHBHO

E) ocropoxHoe

21 Pemrenne mpencrasiseT co00il 3aaepXKaHHBIM M0 BpeMeHH | A) ypaBHOBEIICHHOE
MPOIeCC pearnpoOBaHusl Ha BO3MYILAIOIINE Bo3AeiicTBrsA 3T0 | B) mueprTHOE

C) puckoBaHHOE

D) umnynabcuBHOE
E) ocropoxHoe

Tema 8. Pa3paboTka 1 KOHTPOJIb MPUHATHS YIPABICHICCKUX PEIICHUH

22 | PemeHne pyKOBOAUTEIS, HE HAICIICHHOTO A) odepra
aIMUHHCTPATHBHBIMU QYHKIUSIMHA B) npotoxon

C) pacnopsixeHue
D) nmocranoBiienne
E) mepeuenn

23 Pemienre OpHHUMAeTCs NPH  HAIMYMH B TPOIUIOM | A) ypaBHOBEIICHHOE
HEYIauyHOT0 OMbITa — «OOXETIIMCh HAa MOJIOKE — Ha Boay | B) mHepTHOE
JyIOT», a TaKkKe TpH HCKIUHTeNbHOW BakHOCTH | C) pHCKOBaHHOE
MOPYYEHHOTO Jieia D) ummyabcuBHOE
E) ocropoxnoe

24 | Pemenne, OOBIYHO KOMMEPUYECKOTO XapakTepa, O mped- | A) HOpMAaTHB
JIOKEHUM KOHKPETHOMY WIIM Jro0oMy JHiy 3akimodnTh | B) odepra
C/IENIKY Ha YKa3aHHBIX YCIOBHAX C) mpeiickypaHT
D) norosop

E) xonnemnmus

Tema 9. Ouenka 3(h(heKTHBHOCTH YIIPaBICHIESCKUX PEIICHIH

25 | Meron mpezcraBisier coO0 MPOBEPEHHbIE BEKAMU CIIOCOObI | A) MaTpHUYHBIH
HAaXOXKJCHUA ¥ pealu3alliH pa3MYHBIX pelleHuii nyTteM | B) Teoperuxo-urpoBoii
oOImIeH s, 3aKyJIMCHBIX IEpPEeroBOpPOB, oOMaHa, jornueckux | C) 3BpuUcTHYECKH
YXHUILIPEHHH, OCHOBaH HA JIOTHKE, 37[paBOM CMBICIe U ombiTe, | D) mcuxonmornueckuit
Opd  KOTOPBIX  BBIABISETCS ~ HOBas  cymiectBeHHas | E) anamuruueckwmit
nHpOpMaIUI

26 CooTHOIIIEHHE  CTOMMOCTH  NPUOABOYHOTO  HPOAYKTa, | A) a3KOHOMHUYecKast 3PpPeKTHBHOCTH YP
MOJTY9IEHHOTO 32 CUEeT peanu3anun KoHkpeTHoro YP u 3arpar | B) comnmanbhas sddexrusrocts VP

HAa €ro0 MOAT0TOBKY U peaIn3aluio C) texnonoruueckas 3pPpekTuBHOCTH YP

D) ncuxonmoruueckas 3¢pPpeKTuBHOCTS YP

E) npaBoBas s3¢dexTuBHOCTS YP

B 4em cocrouT nmpobiiema nporecca NPUHATHS PEIICHNs A) B TOM, 4TO HE BCE MOHHUMAKOT, O YeM HJIET
27 pedb

B) B cimmkoM Gosnpuimx o0beMax MOCTYMAro-
el nHpopMauu

C) B TOM, YTO PYKOBOIHUTENb HE YETKO 3HAET
pe3yabTar JaHHOTO PEeIeHUs

D) B cpaBHEHHH pE3YJbTaTOB MPOM3BOICTBEH-
HOW JIeSITENIbHOCTH TPOULIOr0 ¥ HACTOSIIETO
BpEeMeHH

E) B comocraBieHMH MHHYCOB H IUTIOCOB B
HeJIsIX MoJyYeHHs1 Haubo/IbIIero o41ero Bbl-
UrpbIa
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3.2.2 TumnoBble MPAKTUIECKUE 3aTaHHS

3ananue 1

«IIpunsaTue pemenus o pazMepax U rpaHuLax GupMs»

VYenoBue. @upma CTOUT TEpea BHIOOPOM: WIIM COBIT COOCTBEHHOW MPOAYKIIUH MOPYYACTCS
CHELMAIU3UPOBAHHOMY TOPIOBOMY HPEANPHUATHIO HA OCHOBE 3aKJIOYEHHUS JIOJrOCPOYHOIO
KOHTPAKTa, WJIM €ro OCYIIECTBISIET COOCTBEHHOE COBITOBOE TMopasaeicHue (UPMBbI, KOTOPOE
HEoOX0oIuMO co3AaTh. YTO OHa NpEeANouyuTaeT, Kakyro (opMmy 3aliuThl TpaH3aKUUU BblOepeT?
Heob6xomumeie nannbie: U3nenue A O6wem npousBoactBa 10 000 OntoBas nena 10 Po3nmunas
neHa 12 Uznenne b O6pem npoussoactea 20 000 OnroBas nena 12 Pozununas nena 15 Uznenue B
O6beMm npoussoactea 15 000 OnroBas nena 15 Poznnynas nena 19 TpaH3akuMOHHBIE U3IEPKKH,
CBS3aHHBIC C 3aKJIIOYCHHMEM KOHTpakTa (Bce 4 BHIa TpaH3aKIMOHHBIX wu3zaepxkek), — 20000.
JlononHuTENbHBIE 3aTpaThl HAa OPraHU3alKi0 CcObITa NPONYKUUU KOHEYHBIM IOTPEOUTENIM
(IOTIONTHUTENbHBIE  CpPE/ICTBA  MPOU3BOJACTBA, [JOINOJHUTENbHAs paloyas cuia, XpaHEHHE,
TPaHCIOPTHPOBKA, yrakoBka, pexiama) — 150 000.

JlononHUTeNbHBIE 3aTpaThl Ha YyOpaBieHWe (GUPMOW B CBA3M C YCIO)KHEHUEM €€
BHYTPEHHEH CTPYKTYpHI (IIOTIOJIHUTENIbHBIE OOIIENEeXOBble M 00Ime3aBojackue pacxoas) — 12000
IpU YCIOBUU COBMELIEHHsI pabOT U MCIOJIb30BaHUS PAOOTHHUKOB, MOIYHAIOUIMX IHOBPEMEHHYIO
3apmiaty. Mx MoxsHOo cHu3uth Ha 2000 (Bmenenssiii moxox 2000). Urtoro: momonHUTETHHBIE
3arparsl Ha ynpasineHue coctasar 12000 — 2000=10 000.

3ananue 2

M3BecTHO, UTO Ha PHIHKE KOMIIBIOTEPOB €KEMECIYHO MOXKET ObITh peaJin30BaHO /10 5 ThIC.
€IMHUIl ATON TEeXHUKHU. JlelcTByromue ¢GupMbl peaau3yioT Toidbko 4 Tbic. OHM Mpennoaraior
HapacTUTh UX BBINYCK 110 4,2 Thic. Jl0X0A OT MpoJaky KakJoro Kommbiorepa cocrasiser 100 y.e.
Bama ¢upma mpousBomuT BuAeoMarHUTOQOHBL. [l0 TaHHBIM MapKETHHTOBBIX HWCCIICAOBAHHNA
MOYKHO YBEIMYNTH UX BbIMyck Ha 400 equnun. JJoxox ot nmpoxaxu kaxaoro — 200 y.e. Ilepen Bamn
CTOUT JWJEMMa, 4YTO BBITOAHEE CJieNarh: NepenpoduIupoBarb MIPOU3BOACTBO Ha BBITYCK
KOMIIBIOTEpOB, uTo oOoiaerca B 3 0000 y.e., Miau paclIMpUTh BBITYCK MAarHUTO(QOHOB, YTO OyneT
ctouth 20 000 y.e. Bama 3agaya coctouT B cienyomeM: a. OnpenenuTs (pakropbl, KOTOPHIE BbI
Oynere yduThIBaTh MpPU NPUHATHM pelieHus. b. OnpenaenuTb Bech IEpPeYeHb BO3MOXKHBIX
anbrepHartus. c. [IpoBectu pacuets! foxonHocTH. d. BeIOpaTh equHCTBEHHOE pElLIeHHE.

3ananue 3

Bama ¢upma npoussogur 5 000 xommnbtorepoB. Jlig  TOro uTOOBl  YCHIJICHHO
MPOTUBOJEICTBOBAaTh KOHKYPEHTaM, BaM MPEACTOUT pemuTh 3aaady: 1. JIubo cHu3UTh LieHy Ha
npoaykuuto Ha 10%. Torma Bam 1oxoz ¢ MpoAaku Kakaoro kommbstoTepa cokparutes ¢ 300 y.e. 1o
200 ye. 2. JIubo ycwIuTh peKJIaMy M YBEIWYUTh CETh COBITOBBIX oOpraHu3arnuii. [lpu sTom
peKJIaMHbIe 3aTpaThl Ha IUHUILY MPoAyKUUHU Bo3pacTyT ¢ 100 y.e. 1o 150 y.e., a cobrToBBIE — 50 110
120 y.e. Bam npeacrout: a. OnpenenuTsb (PakTopbl, KOTOpblE OyIyT YYUTHIBATHCS NMPU MPUHATUU
peleHus, W TepedeHb anbTepHaTtuB. b. Paccumrars m0XomHOCTh. C. IIpUHATH €JUHCTBEHHOE
peleHue.

3aganue 4

[IpouBeranue u Oyayiiee QUPMbI 3aBUCAT, IPEXKAE BCEro, OT BHEIPEHHUS] HOBOBBEACHMA.
OnHako HEpeAKO MEHEMKepy MPHUXOAUTCS CTAJKUBAaTbCs C CONPOTHBICHHEM HW3MEHEHUSIM,
BHEJIPEHUIO HOBOro, mepenoBoro. Kakue neHCTBHS MOXKET MPEIIPUHATh MEHEIXKep, UYTOObI
peojoieTh Takoe NpoTHUBoAeicTBUE MHHOBanuaAM? Kakyio mnporpamMmy HWHHOBAIMid — BbI
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NPEIIOKHUTE, €CIIM BaC Ha3HAYaT MEHEIKEPOM JaHHOU Hupmbl?

3amanue 5

Kakue BbI mpuMeTe pemeHus Kak MeHeKep (pupMbl, eciu:

a) MPOAYKLMs Baiied (UPMbI HE MOJIb3YETCS CIPOCOM y MOTpeduTesneid Ha 0003HaYE€HHOM
PBIHKE;

0) LIEHBI HA TPOAYKINIO (PUPMBI PE3KO CHU3UIIHCH;

B) IIOCTABILIMK OTKa3aJCsl OT IOCTAaBOK OCHOBHOTI'O ChIPbsI JIJIs Balllel POAyKLIUU?

(Pemenus npuHUMATh 110 KaXKAOMY ITYHKTY.)

3ananue 6

«BaneHok» - ¢pupMa 1o M3roTOBJICHUIO BaleHOK. BbI - MeHekep 3Tol opranuzanuu. OHa
KOrza-To nMena Oosiplime Temibl pocta. Ha peiHKe cTpaHbl y Hee He OblI0 KOHKYPEHTOB, HO IIOTOM
nosBUIMCh. [Ipuuem kaxnaas u3 GUPM-KOHKYPEHTOB HMeeT 3(PQEeKTUBHbIE IUIAHBI Pa3BUTUS, YEM
Bama. llpousBoacrBo mnpeanpusatus «BaneHOk» Hayano yMEHBIIATHCSA, KAuye€CTBO MMPOTYKIUU
yXyJIINAIAch, BBICOKOKBATU(UIIMPOBAHHBIE pAOOTHUKH YBOJIIMJIMCH B CBS3M C HEBBICOKOM 3apaboT-
HOU IJIaToil M OONBIIMMH O0ObeMaMH pabOTHI; MPOAYKLHUS MOTEPsyia KOHKYPEHTOCIIOCOOHOCTh Ha
pbiHKE 00yBU. BbI pabotaere B upme TOIbKO Heaeno. 3ajjaya — NPeAIoKUTe IPUMUTUBHYIO MO-
JIeNTb CTPATErHYeCKOro TUIaHa, YTOOBI BBIBECTH (PUPMY M3 ITOYTH KPU3HCHOTO MOJIOKECHHUS.

3ananue 7

[IpumuTe onTUMaNbHOE pEelIeHNEe IPU YCIIOBUU:

a) B cBiI3M ¢ cokpalleHHMEM NPOM3BOACTBA HEOOXOAMMO BBICBOOOIUTH N-YUCIIO
COTPYIIHUKOB.

6) Pe3ko yxyammuioch KadecTBO MpOM3BOAMMOI mpoxykuuu (yciyr). B) Ha peiHke yman
CIPOC Ha MPOU3BOIUMYIO Balliel (UPMOI NPOIYyKIUIO (YCIYTH).

3ananue 8

Bbl m1aBHBI MeHeIkKep Ha KPYNHOM (upMe MO MPOU3BOACTBY BCEMHUPHO H3BECTHBIX
curaper. Y (upMbl UMEIOTCS MHOTOUUCIIEHHBbIE (habpuKu 1o BceMy Mupy. OHa J0CTHIIa OOJIBLIOTO
o0bema npojax. [losiBUIack BO3BMOXKHOCTBH OTKPHITH enle ¢padbpuky B ogHoi u3 crpad CHI, u ot Bac
3aBUCHUT PEIIEHUE — TOANMCATH HOBBIM KOHTPAaKT WM HeT. C ONHOM CTOPOHBI, CTPOUTEILCTBO
JnaHHOW (aOpuku 00ecreuuT HOBBIMHU PAaOOYMMHM MECTaMU ITOT PErHMOH, TEM CaMbIM PELIUTCS
aKTyaJIbHas JJIs 9TOT0 peruoHa rnpobiaema 6e3padoTHIIbI; C APYTOM — 3TO MpUHECceT OOJIBIIOHN 10X0/
Banieil ¢pupme. OnHAKO BbI, 3aHUMASICh IPOU3BOACTBOM U MPOJaXei KPYyMHBIX MapTUH CUTapeT, 10
CUX MOp He ObUIK yOeXJIeHbI B TOM, YTO KypeHue BbI3bIBaeT pak. HegaBHO BaM B pyKu momnail OT4eT
00 WuCclneloBaHMU, B KOTOpPOM Oblla YCTaHOBJIEHA TMpsiMas CBA3b MEXAYy KypeHHEM U
OHKOJIOTHYECKHUMHU 3a0oneBanmsiMu. [locranoBka 3amaun: Kakoe pemenue BeI mnpumere?
[Tonnuiere nu Bl KOHTPAKT Uik HeT? [Touemy?

3ananue 9

[IpenmpuHUMaTENb peMII OPraHu30BaTh IPOU3BOAICTBO CTOISAPHBIX U3eNui. B pesynbrare
OLICHKH CIIpOCa, BO3MOXKHOM IIEHbI peaju3allid U 3aTpaT Ha MPOW3BOACTBO U COBIT UM ObLIU
NIOJIyYEHBl CIIEAYIOIINE JaHHbIE: MaKCHUMallbHas IieHa oxHoro usgenus llmax — 300 npeH. en.;
BO3MO)KHO YMEHBIIICHHE PBIHOYHOM 1IeHbI B Onvxkaimuii rox g0 Lmun = 200 neH.en.; mepeMeHHbIe
3arparbl Ha ofHo usnenue Mnep = 120 neH. en.; B cOCTaB MOCTOSHHBIX 3aTPaT BXOAAT: O 3apIujara
npeanpuaumarens — 2000 meH. ef. B Mec., 0 pacxoapl Ha aMmopTu3anuio odopynoBanus 600 meH. e.
B MEC., O PacXO/bl Ha OIUIAaTy apeH bl noMmelieHus (2 BapuanTa): BapuanT 1 — Cap = 1000 neH. en. B
Mec., Bapuant 2 — Cap = 2400 neH. en. B mec. [IponsBoacTBeHHas mioniajs BapruaHTa 1 mo3BojiseT
OpraHm3oBaTh BBIMTYCK 30 u3enuii B Mecsll, a MPOW3BOACTBEHHAs IUIOMAAs BapuaHta 2-120
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u3nenuii B Mecsn. HeoOXoauMoO TMpUHATH pelIeHHe Mo o0ecnedeHnuto 0e3yOBITOYHOCTH
MPOM3BOJICTBA M BHIOPATH JIYUIINN BApUAHT apEHIYEeMOT0 IIOMEIICHHUSI.

4. IOPAJIOK NPOBEJIEHWSA U KPUTEPUHM OLIEHUBAHHS IMPOMEXXYTOUYHOM

ATTECTAIIMHN

4.1 Ilopsinok MpoBeAeHUsI MPOMEKYTOUHOM aTTeCTAIIUH
4.1.1 Ilopsiiok MpoOBeIeHUs IK3aMeHa

DK3aMeH MpOBOJUTCA B 2 9JTama.

Ha mnepsom »tane

CTYIEHT pelIaeT TEeCThI.

[TponomxurenbHocTs — 60 MuHyT. Ha BTOpoM 3Tame cCTyleHT peliaeT NpakTUYeCKHUe 3aJaHus:
BbIOMpAET UHCTPYMEHTAJIbHbBIE CPEACTBA JUIsl 00pabOTKHM SKOHOMHUYECKHX JAHHBIX B COOTBETCTBUU C
IIOCTaBJICHHOMW 3a/1aueil, aHaIu3upyeT pe3ysbTaTbl PacueTOB U 0OOCHOBBIBAET MOJYUYEHHBIE BHIBOBI.
[TponomxurenbHOCTh — 30 MUHYT.

4.2 Kpurepum OULEHUBAHUS NPOMEKYTOYHON aTTeCTAMM IO BHAAM OLEHOYHBIX

CpeacTB

4.2.1 Kpurepuu olileHUBAHMS TeCTOB
MaxkcuManbHbIi 6an 3a oTBeT Ha TecThl — 10 Ganos.

OT1anuno/
9-10 6as10B

Xopomo/
7-8 6aI0B

YnosiieTBopuTeabHO/
5-6 6a10B

HeynosJsierBopuresibHO/
0-4 6ana

Bsicokuil ypoBeHb
OCBOEHMSI IPOBEPSEMBIX

IIponBuHYTHIN YpOBEHD
OCBOCHHS [TPOBEPSEMBIX

Iloporoselii ypoBeHb
OCBOEHMSI IPOBEPAEMBIX

Henocrarounslii ypoBeHb
OCBOEHHS ITPOBEPIEMBIX

KOMIIETEHIIUH KOMITETEHIIU I KOMITETEHIIUHA KOMITETEHIIUH
JeMoHCcTpupyrOTCS: JeMoHcTpupyroTcs: JeMoHcTpupyroTcs: JleMOHCTpUpYIOTCS: HE3HAHHE
DIy0OKO€ H  TIPOYHOE | 3HAHHE MIPOrPaMMHOI0O | yCBOEHHUE OCHOBHOTO | IPOrPaMMHOI'0 MaTepuaia, Ipu
YCBOGHHE TIPOTPaMMHOTO | MaTepualia, IPaBWIBHOE |MaTepHana, TPH  OTBETE |OTBETC BO3HUKAIOT OIIMOKH,
MaTepuana, cBOOOHOE | IPUMCHEHUE JIOIYCKalOTC ~ HETOYHOCTH, | 3aTPyAHEHUS npu
BJIJICHUE MaTepuajoM, | TCOPETUUECKUX  3HAaHUM, | UMEIOTCS  3aTPyAHEHHUs B |MCIOJIb30BAaHUM TEPMHUHOJIOTHH,
MpaBUIBHOEC TPUMCHEHUE | BIIaJICHUEC HEOOXOIAUMBIMH | UCTIONB30BAHUU HE cthopmupoBaHa
TEPMHUHOJIOTHH, TEPMHUHAMH, CIIOCOOHOCTD | TEPMHUHOJIOTHH, CITOCOOHOCTh BBIOpaTh
CHO0CcOOHOCTH BBIOPATH | BRIOpATh HEN0CTaTO4YHO WHCTPYMEHTAJIBHBIE  CPEACTBA
WHCTPYMEHTAJIbHBIC WHCTPYMEHTAJIbHBIC chopmmpoBana crmoCOOHOCTH | I 00PaOOTKH SKOHOMHUYECKUX

cpenctBa misi 00pabOTKH
DKOHOMHUYECKNX JaHHBIX B
COOTBETCTBHH c
IMOCTaBJICHHOM 3a1auecH.

cpenctBa Juisi 00pabOTKH
DKOHOMHUYECKHX JAHHBIX B
COOTBETCTBHH C
IOCTaBJICHHOM 3a1aueH.

BBIOpaTh WHCTPYMEHTAJIHHBIE

cpeactBa  mus  00OpabOTKH
OKOHOMHWYCCKHUX JaHHBIX B
COOTBETCTBHH c

IOCTaBJICHHOM 3a1aueH.

JAHHBIX B COOTBCTCTBUHU C
MOCTaBJIEHHOM 3a7a4yeH.

4.2.2 Kpurepun onleHUBAHUS NPAKTHYECCKUX 3aJaHUMH
MakcumantbHBIN 0asuT 32 BRIMOTHEHUE TIPAKTHYECKUX 3a1aHnid — 30 6aios.

OT1auyHo/
27-30 da10B

Xopomo/
23-26 6aj10B

Y0B/1€TBOPUTEIbHO/
15-22 6anna

HeynoBierBopuresibHo/
0-14 6ay10B

Bericokuit ypoBeHb

IIponBHHYTHINA YpOBEHD

IToporoBelii ypoBeHb

Henocrarounslif ypoBeHb
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OCBOCHUA MPOBEPACMBIX

OCBOCHUS IPOBEPACMBIX

OCBOCHUS IPOBEPACMBIX

OCBOCHUS IMPOBEPIACMBIX

KOMIIETEHIUI KOMIIETEHIUI KOMIIETEHLUI KOMIIETEHIIUI
Cryment wumeer miyookue |CtymeHT mokasan 3HaHme |CTymeHT B menmoM ocBowd | CTymeHT nMeeT
3HAHUA y4eOHOro | yaeOHOTO Marepuaia, | MaTepual  HPAKTUYECKOH | CyIIeCTBEHHBIE IpoOeNsl B
Marepuania 1o TEMeE | yCBOMII OCHOBHYIO | paOOTBI, OTBETHJI HE Ha BCE | 3HAHHUAX OCHOBHOIO y4eOHOTO
MPaKTHIECKOH paboTHlI, | TUTEPaTypy, CMOT OTBETHUTH | yTOYHSIOIINE U | MaTepuana MIPaKTHIECKON
MOKa3bIBACT YCBOGHHE |[IOYTH  IIOJIHO HAa  BCE | JOMOJHHUTEIBHBIE BOMPOCHI. | paOOTHI, KOTOPBIH MOTHOCTHIO
B3aNUMOCBA3H OCHOBHBIX | 3aJIaHHBIC JOIIOJTHUTCIIBHBIC CTy[[eHT 3aTpyaAHACTCA C | HE PacCKpbLI COICpIKaHUC
MMOHSATHI HCIOJIB3YEMBIX B (W  YTOYHAIOMIWE BOIIPOCHI. HpaBHJ’IbHOﬁ OHeHKOﬁ BOIIPOCOB, HE CMOTI' OTBCTUTH
pabote, cMor orBeTuTh Ha |CTYIEeHT  JAEMOHCTPHPYET | IPEIIOKESHHOM 3aJa4u, | Ha YTOYHSIOIINE i
BCC YTOUYHAIOIINE U |3HAHUA TEOPECTUYCCKOTIO U [[aéT HETIOJIHBIN OTBCT, | JOIIOJTHUTCIBbHBIC BOIIPOCHI.
JIOTIOJTHUTENbHBIE BOIIPOCHI. | TPAKTHYECKOTO MaTepHasa | TpeOyomuit HaBomsuux | CTyneHT  [aéT  HEBEpHYIO
CTyoeHT  OEeMOHCTPHPYET |[[I0 TeME MPAKTHYECKOH | BOIPOCOB  IPENOAABATENs, | OLICHKY CHUTYyaIWH,
3HAHUA TEOPETHYECKOTO M |paboThl, JIOIYCKast | BEIOOP ajJropuTMa pPemIeHHs | HePaBIIbLHO BBIOMpaeT
MPaKTHIECKOTO MaTepHaia | He3HaYnTeIbHbIC 3aJa4d  BO3MOXKEH  IIPW |QJITOPUTM  JCHCTBMH,  HE
0 TeMe MpPaKTHYECKON | HSTOYHOCTH NPH PEIICHUH | HABOASIINX BOIIPOCax | CPOPMHUPOBAHA CIOCOOHOCTH
paboTsl, OTpeZIeTsAeT [3a1ad, WMed  HEMOJHOE | IPENoAaBaTes, BBIOpaTh HMHCTPYMEHTAJIbHbIC
B3aHMOCBSI3H MEXY | TOHUMaHHUe JEMOHCTPHPYET cpenctBa Ui 0OpabOTKH
IIoKa3arcjIAMHU 3aaa4u, I[aéT MEKIUCTUTIIIMHAPHBIX HCIOCTAaTOYHYIO OKOHOMHYCCKUX JaHHBIX B
[IPaBWIBHBII QJITOPUTM | CBsI3e TNPH  NPABUIILHOM | CIIOCOOHOCTD BBIOPATH | COOTBETCTBUU c
peuenus, OTIpeZIeIIsieT | BHIOOpE aJITOpUTMa | MHCTPYMEHTAJIbHBIE MOCTaBJICHHOMN 3a7auen,
MEKANCIUIUIMNHAPHBIE pereHus 3aJlaHusl, | CpeAcTBa Uit 00pabOTKH | IpOaHaIM3UPOBAThH
CBA3H 10 YCJIOBUIO | ACMOHCTPUPYET OKOHOMHYCCKUX MTaHHBIX B |pPE3YIbTaThbl pacucToB u
3aJjaHusl, JEMOHCTPHUPYET | CHOCOOHOCTh BBIOpATh | COOTBETCTBUU ¢ | 06ocHOBATH MOJTyYeHHBIE
CIIOCOOHOCTH BBIOPATh | HHCTPYMEHTAIbHBIE TIOCTaBJICHHON 3aj1aueii, | BEIBOJIBI.

WHCTPYMEHTAJIbHBIE cpenctsa Juid  00pabOTKH | MPOaHAIN3UPOBATH
cpeactBa Juii  00pabOTKM | 9IKOHOMHUYECKUX [AaHHBIX B |pE3yIbTaTbl — pPacyeToB |
9KOHOMHWYECKHX NaHHBIX B |COOTBETCTBHH c|000CHOBAaTh  TOJy4EHHBIC
COOTBETCTBHH C | mocTaBIeHHOM 3ajadeil, | BEIBOJIBI.
[IOCTaBJICHHOMN 3a/1a4eH, | IPOAHaIU3UPOBATh
MPOaHATN3UPOBATh pe3yabTarthl  pacueToB U
pe3yabTartsl  pacyeToB U |0OOCHOBaTh  IOJyYEHHBIE
000CHOBATh TIOJTYYCHHBIC | BBIBOJbI.
BBIBObI.
4.3 Pesyabrarbl NPOMEKYTOYHOW AaTTeCTANMH M YPOBHHM CHOPMHUPOBAHHOCTH

KOMIIEeTeHIIU I

[Ipu moaBeneHUH MTOTOB YUUTBIBAIOTCS PE3yJbTaThl TEKYIIETO U PyOEeKHOTO KOHTPOJIEH,
NoJTy4yeHHbIe 0TIl CYMMHUPYIOTCS ¢ OajIaMM 3a KaskKJbli ATal MPHU MPOXO0XKIECHUU TIPOMEKYTOUHOM

arTCCTalunu.

Kputepun BbIBeIleHHSI WTOTOBOW OLIEHKM 32 KOMIIOHEHTHI KOMIIETEHLUH NpHU NMPOBEACHUU
IPOMEXYTOYHOM aTTeCcTallii B BUJIE dK3aMeHa:
olleHKH «oTiuyHo» (A, A-; 4.0 — 3.67; 90 — 100%) 3aciyxuBaeT CTYACHT, OOHApPY>KUBIIMH
BCECTOPOHHEE, CHCTEMAaTHIeCKOe U TITyOOKOe 3HaHNE MPOrPaMMHOTO MaTepHaja, yMeHHE CBOOOTHO
BBINOJIHAT 3aJlaHMsl, MPEAyCMOTPEHHBIE NPOrpaMMOM, YCBOMBIIMKA OCHOBHYIO M 3HAKOMBIH C

NOIOJHUTEILHOU

JUTEpaTypoHu,

PEKOMEHIOBAHHOM

MPOTPaMMOii.

OneHka  «OTIMYHO»

BBICTABJISICTCA CTYACHTAM, YCBOUBIIMM B3aWMOCBA3b OCHOBHBIX MMOHSATHH JUCHUIIIIMHBI B HX

3HAUCHUU  OJIA

Oymymen

npodeccuoHaTbHOM

JCATCIIBHOCTH,

MMPOABHUBIINM

TBOpPYECKHE

CIIOCOOHOCTH B INOHUMAaHWH, U3JI0KCHUHU U UCII0JIb30BaHHUU y‘IGGHOI‘O Marcpualia;
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oueHku «xopomoy» (B+, B, B-; 3.33 — 2.67; 75 — 89%) 3aciyxuBaer CTyIeHT, 0OHApY>KUBIIHN
IIOJIHOE 3HAHHME IIPOIPAMMHOIO MaTepuaia, YCIEIIHO BBIIOIHAIONIMM IPENYCMOTPEHHBIE B
IporpaMMe 3aJaHusi, YCBOMBLIMI OCHOBHYIO JIMTEpAaTypy, PEKOMEHJOBAaHHYIO B IIpOrpaMMe.
OneHka «XOpoIIo» BBICTABISIETCS CTYAEHTaM, MI0Ka3aBIIUM CUCTEMaTHYECKUM XapaKTep 3HAHUU 10
JUCLHUIUIMHE W CIIOCOOHBIM K HX CaMOCTOSITENIbHOMY TIOMOJHEHHWI0O M OOHOBICHHIO B XOJ€
JajabHEerIen yueOHol paboThl U TPO(ECCHOHAIBHON e TEIHhHOCTH;

omeHKU «ynosneTBoputenbHO» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) 3acimyxuBaeT CTY/ICHT,
OOHapyXMBIIUH 3HAHME OCHOBHOIO NPOrPaMMHOIO Marepuajga B 00bEME, HEOOXOIUMOM s
JManbHEHWIeH y4€0bl W mpeacTosimed NpodeCcCHOHAIBHON NeATeIbHOCTH, CHPABISIONIUICS ¢
BBINIOJIHEHUEM 3aJaHUM, MPEAyCMOTPEHHBIX NPOrPAMMOM, 3HAKOMBIA C OCHOBHOM JIMTEPATYypoOH,
PEKOMEHI0BaHHOM NPOrpaMMoOil. «YIOBIETBOPUTEIBHO» BBICTABISIETCS CTYAEHTAM, JOIYCTHUBIINM
NOTPEIIHOCTY HENPUHUUIIMAIBHOTO XapakTepa B OTBET€ HA DJK3aMEHE M IPU  BBINOJIHEHUU
AK3aMCHAIIMOHHBIX 3aJaHHI;

«ueynosnerBopurenbHo» (F; 0; 0 — 49%) BeicTaBiseTcss CTyNEHTY, OOHapyKUBIIEMY MPOOEsbl B
3HaHUSIX OCHOBHOIO IPOTrPaMMHOI0 Marepuasa, JONYCTUBLIEMY HPUHLMIINMAIbHBIE OLIMOKUA B
BBIIIOJITHEHUM  NPEIYCMOTPEHHBIX  IporpaMMod  3ajganuii.  Kak  mpaBmio, — OLeHKa
«HEYHOBJIETBOPUTEIBHO» CTAaBUTCS CTYJEHTaM, KOTOpPbIE HE MOTYT HPOAOKUTH OOy4YEeHHE WIIU
HOPUCTYNUTh K NPO(EecCHOHATBHOM MAEATEJbHOCTH IO OKOHYAHUHM By3a 0€3 JIOMOJIHUTENbHBIX
3aHATUHN IO COOTBETCTBYIOLIEH TUCIMIUIAHE.

VYpoBHH c(hOpPMUPOBAHHOCTH KOMIIETEHLIMH ONpPEAEIsIeTCs CIEAYIOMHUM 00pa3oM.

1. Boicokuii ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMI COOTBETCTBYET OLICHKE «OTIMYHO,
npezanosnaraerT GopMupoBaHUE KOMIIETEHIIMN Ha BHICOKOM YPOBHE, TOTOBHOCTb K CAMOCTOSITEIbHOMN
npodeccHOHaIbHON JESTEIbHOCTH: CTYIEHT JOJDKEH 3HAaTh KPUTEpPUM BBIOOpAa ONTHUMAJIbHBIX
OpPraHU3alMOHHO-YIIPABICHUECKUX  pEHIeHHH U  cHocoObl MX  peanu3anud; (GOpMBI U
CTUMYJIMPYIOIIME MEXaHW3Mbl OTBETCTBEHHOCTH 3a pE3ylbTaTbl NPHUHATHIX OPraHMW3allMOHHO-
YIPaBIEHUYECKUX PEIICHUN B PA3JINYHBIX, B TOM YUCIIE U B HECTAHAAPTHBIX CUTYaLUAX ; TEXHOJIOTHH
noMcka U 0TOopa MHPOPMAaLIMK; YMETh OLIEHUBAaTh BO3MOXKHBIE BapUAHThI pEeIIeHUs MpoOiIeMbl Ha
OCHOBE aHaJIM3a Pe3yJbTaTOB OPraHU3allMOHHON CpElbl, CPaBHMBAs JAOCTOMHCTBA M HENOCTaTKU
Ka)X/I0M aJbTepHATHUBbI; OLEHUBATh IOCIEACTBHS OpraHU3al[MOHHO-YIIPABICHYECKUX PEIICHUN U
HECTH 3a HHUX OTBETCTBEHHOCTb, M3BJIEKATh WMH(POPMAIMIO U3 BBIABICHHBIX HH(POPMALMOHHBIX
MacCHBOB; BIJIQJIeTh HAaBbIKAMU peallu3allud W COJACHCTBHUS peaju3alluud OpraHU3allMOHHO-
yIpaBIeHUYECKUX PEIICHUI Ha OCHOBE aHaJIM3a Pe3yIbTaTOB OPraHU3allMOHHON CPE/Ibl C YUETOM HX
COLMANBbHOM 3HAYMMOCTH; WH(POPMAIMOHHBIMU KOMMYHUKAIIMOHHO-TEXHUYECKHUMHU CpEJICTBAMU
OLICHKH OKUJAeMbIX pPE3YyJIbTaTOB pealu3aliid OpraHU3alMOHHO-YIPABICHYECKUX pEIICHUN;
HaBBIKaMH MCIIOJIb30BaHUS MH(POPMAIIMOHHO-TIOUCKOBBIX CHCTEM.

2. IIponBUHYTHIN ypOBEHb COOTBETCTBYET OLIEHKE «XOPOILIOY, MpeoaaraeT popMHpoBaHUe
KOMIETEHIIMI Ha O0ojee BBICOKOM YpOBHE: CTYIACHT JOJDKEH 3HaTh METOAbl pa3paloTKU U
000CHOBaHUS OPTraHU3AIMOHHO-YIIPABIEHYECKUX PEIIEHUH B Pa3IMYHbIX CUTYalMsIX; IPUHLHUIIBI U
METOABl OLEHKM pE3ylbTaTOB peaju3allid  OpraHUW3allMOHHO-YNPABICHUECKUX  PELICHUN;
BO3MOXKHOCTH MH(OPMAIIMOHHBIX HCTOYHUKOB IO NMPOQPHI0 MpodecCHOHAIBHON NesSTeNbHOCTH;
yMeTh pa3palaTbIBaTh pazIUYHble BapUaHThl OPraHU3ALMOHHO-YIPABICHYECKHX pEIICHUH Ha
OCHOBE aHaJiM3a pe3y/bTaTOB OPraHU3AIMOHHOW Cpe/ibl U ¢ YYETOM MX COI[MAIbHON 3HaYMMOCTH,
OCYILECTBIIATH BHIOOP M HECTH 332 HETO OTBETCTBEHHOCTH; MPOBOJHUTH ayAUT IMPOLECcca MPUHSATHUSL
OpPraHU3allMOHHO-YIIPABICHUYECKUX  pEIIeHUH, ero d3((EeKTUBHOCTH, pE3yIbTaTUBHOCTH U
ONTUMAJILHOCTH; YTOUHATh MH(OPMAIIMOHHBIE MOTPEOHOCTH U (HOPMYTUPOBATh HH(POPMAITMOHHBIH
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DOoHJ OLIEHOYHBIX CPEACTB MO JUCIUILTHHE (MOIYTI0) «MeToAbl IPHHATUS YIPABICHIECKUX PEIICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
OakanaBpuata «YTpasieHHe OHM3HECOM» M0 HanpasieHuto moarotoBku 38.03.02 MenemkMeHT

Bepcus noxymenra - 1 cTp. 16 n3 16 IlepBslii 3x3eMILIAP KOITA Ne

3arpoc; BIAJETh HABBIKAMU MIPUHSITHS U 000CHOBAHUS OpTraHU3aIMOHHO-YIIPABICHUYECKUX PEIICHHMA
B NMPO(eCCHOHATBLHON NIESTSIFHOCTH; HABBIKAMH OILICHKH OXXHJACMBIX pPE3yJIbTaTOB pealln3aliuu
OpPTaHHW3AI[MOHHO-YIIPABICHYCCKUX  PEIICHUH; HaBbIKAMH  pabOTBl €  JOKYMEHTAJIbHBIMU
UCTOYHUKAMH WH(POPMAIIUH.

3. TloporoBbiii ypOBEHb COOTBETCTBYET OIICHKE «YJOBICTBOPUTEIHHOY», MpPEIIoIaraet
(dbopMHUpOBaHUE KOMIIETCHIIMN Ha HaYaJbHOM YPOBHE: CTYICHT JOJDKCH 3HATh COJACPKAHHE M BUIIbI
OpPTraHU3AIMOHHO-YIIPABICHYCCKUX  PEIICHHWH, TMporecc UX pa3paboTKH, OOOCHOBAHHS U
peanu3aniy;, TEOPETHYECKUE OCHOBBI OIICHKH pE3yJIbTaroB pealM3alid OpPraHU3alMOHHO-
VIIPaBICHYCCKUX PEIICHUH; OCHOBHBIC HMCTOYHUKHA WHQPOpPMAIMK, HEOOXOTUMOW IS PEIICHUs
MIOCTaBJICHHBIX YIPABICHYCCKUX 3aja4; YMETh BOCIPHHHMMATh U aHAJIM3HPOBATh MH(OpMAIIHIO O
COCTOSTHUM OPTaHMU3AIMOHHOW Cpellbl, HCOOXOAUMYIO IS MPUHSATHUS U TOCIEAYIONICH peann3anuu
00OCHOBAaHHOTO YIPABJICHUYECKOTO PEIICHHUS; HCIOJIb30BaTh 3aKOHOJATENIbHBIC, HOPMATHBHBIC W
METOIMYECKHE JOKYMEHTBI B IIPOIECCE OICHKH pPEe3yIbTaTOB pealn3aluyd OpPraHUu3alMOHHO-
YIPABICHYCCKUX  PEIICHUI; OMNpEeNeisiTh COBOKYITHOCTh BO3MOXHBIX  HH()OPMAIIMOHHBIX
WMCTOYHHUKOB; BIIAJICTh HABBIKAMH Pa3pabOTKH OpPraHU3aIMOHHO-YIIPABICHYECKUX PEIICHUH Ha
OCHOBE aHaju3a pe3yJbTaToB; METOJaMHU aHajh3a pEe3yIbTaTOB NPOOJIEMHBIX CHTyalluil B
opraHmu3anyy; 0a30BBIMH HaBBIKAMU pa0OThI C OCHOBHBIMH HCTOYHHKAMH YIIPABICHYCCKOU
uHpopmaruei.

4. HepocTaTtoyHbIl YPOBEHb COOTBETCTBYET OIICHKE «HEYIOBICTBOPUTEILHOY.
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