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AnHOTa1ms1 pabodeil mporpaMMBl JUCIUILIHHEL "YIIpaBIIeHHE PUCKaMH B MaJIoM Om3Hece" 110 HallpaBJICHUIO

noarotoBky (cnenuansHoctr) "MEHEJDKMEHT" HanpasierHOCTH (TIpodiuio) YIpaBiieHne MajIbIM OU3HECOM ctp. 2 3 3

1 LIEJIV Y 3AJJAYY OCBOEHWSI JMCLMILINHBI (MOLYJI5)

1.1 Hean

Llenbio OCBOCHUS IUCLMILTHHBI SBIISCTCS TOATOTOBKA BBIITYCKHUKOB K OPTaHU3alIOHHO-YIPaBIEHYECKOH, HH(POPMAIOHHO
-aHATUTHYECKON M TIPeIIPHHNMATENBCKOH IeATeIbHOCTH, oOecrieunBaromei 3G dexTHBHOE yIpaBIieHne Ha MIPEATIPUITHAX U
B OPTaHU3ANMUSAX JIFO0OOH OpraHM3alHOHHO-TIPABOBOI (HOPMBI KOTOPOH HEOTHEMIIEMO IIPHUCYII] PUCK IS TEIFHOCTH.

1.2 3agaun

- cbop, 00paboTKa 1 aHANN3 HHPOPMAIHH O (haKTOpax BHEIIHEH W BHYTPEHHEH CpeIbl OpraHM3aiy IS TPUHITHS
YIPABICHYECKUX PELICHUN;

- TOCTPOEHHE BHYTPEHHEH HH(POPMAIIMOHHON CHCTEMbI OpraHHU3aIiHy U1t cOopa HH(GOpMaNH ¢ IeNTbI0 IPHHATHS PEIIeHHUH,

TUTAHUPOBAHUA ACATEIIbHOCTU U KOHTPOJIA;

- CO3/1aHMe U BefeHne 0a3 TaHHBIX MO PA3IMYHBIM ITOKa3aTeNIM (DyHKIMOHUPOBAHHS OpPTraHN3aINi;

- o1leHKa (P PEKTHBHOCTH YIPABICHYCCKUX PEIICHHI.

2. MECTO JUCIIUMIIJINHBI B CTPYKTYPE OIIOII

Huka (paznen) OIOIT:

| F51.B.1.J1B.07.02

3. KOMIIETEHIIMH OBYYAIOINEI'OCsA, ®OPMUPYEMBIE B PE3YJIIBTATE OCBOEHUA JUCHUITIJIMHBI

(MOJIYJIST)

ITK-5: cnoco0HOCTHLI0 AHAJIU3HPOBATH B3AUMOCBSI3H MekK1Y (PYHKIHOHAIBHBIMH CTPATETHSIMM KOMIIAHMI C LeJIbI0

MmOoAroOTOBKH CﬁaﬂaHCl/IPOBaHHLIX YHpaBJ€HY€CKUX pemelmﬁ

3HaTh:
VYposens 1 | DparmeHTapHOE 3HaHUE CIOCOOOB M METO/IOB aHAJM3a PHCKOB B MaJloM On3Hece.
VYposenb 2 |B  1menom  copmupoBaBlieecss 3HaHME ~CIIOCOOOB M METOJOB  aHalWM3a  B3aUMOCBSI3M  MEXKAY
(YHKIMOHAIILHBIMH CTPATETHsMH H YIIPABICHHEM PUCKaMH B MaJloM On3Hece
VYposenb 3 | CHocoObl 1 METOJBI aHalM3a B3aMMOCBS3H MEXAY (YHKIHMOHAJIBHBIMU CTPATETMSMH C ILIEJIBIO TOJIOTOBKH
cOaaHCHPOBAHHBIX YIIPABIEHUECKUX PEIICHUH C ENTbI0 KaUeCTBEHHOTO YIPaBICHUS PACKAMH
Ymern:
Vposenb 1 | @parMeHTapHOE YMEHUE aHATM3UPOBATh PUCKU MPEANPHUHUMATENBCKON AESTENBHOCTU
Yposens 2 |B menom chopMmupoBaBlIeecs ~yMEHHE ~ AHAIU3HPOBAaTh  B3aHMOCBS3b MEXAY (DYHKIIMOHATBHBIMH
CTpaTerusMH U yIpaBIeHHEM PUCKaMU B MalloM Ou3Hece.
VYpoBenb 3 | AHaNM3UPOBATh B3aMMOCBS3b MEXKAY (QYHKIHOHAJIbHBIMH CTPATETMSAMU KOMIIAHUH C 1enbio 3((EKTUBHOTO
YIPaBJIEHNS] PUCKaMH B MaJloM OM3Hece,
CTaBUTh CTpaTeTWYecKWe IeMM W (HOpMYIHpOBaTh NPAKTHIECKHE 3a/Jaud, CBS3aHHBIE C peann3armei
AHTUKPU3UCHOH CTpaTETHU.
Baagern:
VYposens | | Bnanenue cmocobamu 1 METOJaMH aHANIN3a PICKOB MaJIOTO OM3HECA.
VYpoBens 2 |HaBelkamu TNpUHATHSA COaJaHCHPOBAHHBIX YIPABICHYECKHX pEUICHHH Ha OCHOBE pE3YIbTATOB aHAIN3a
PHCKOB B MaJOM OM3HEce.
VYposens 3 | ChopmupoBaBIeecss CHCTEMAaTHUECKOE BIAJCHHE CIIOCO0aMHM M METOJaMM aHajiHM3a B3aHMOCBS3U MEXKIY
(hyHKIMOHAIBHBIMU CTPATETUSIMH C IETbI0 MUHIMHI3ALUH PUCKOB B MaJIOM OH3HEce.

IIK-8: B1ageHneM HABBIKAMH TOKYMEHTAJIbHOT0 0()OPMJICHNS PellleHNil B yIpaBJIeHIH ONePAlOHHOI
(MpOM3BOICTBEHHOI) 1eSITEILHOCTH OPraHU3aNuii NPU BHEAPEHUN TEXHOJIOIHYeCKUX, MPOAYKTOBbIX HHHOBALMIT NN

OpPraHu3alMoOHHbIX H3MeHEeHU

3HaTh:

VYpoBens 1 | TeopeTnueckue acmeKThl IOKYMEHTAIBHOTO OQOpPMICHHS pELUICHHI B YNPABICHWH pHCKAMH B MalloM
6uszHece.

VpoBenb 2 | MeToabl onpeAeneHusT BEPOATHOCTH U MOCIEINCTBUN PUCKOB, CUCTEMY YIPABJIECHHUS] PUCKAMH U OTYETHOCTBIO
B MaJIoM OH3Hece.

VYposens 3 | [IpuHIMOBI ¥ METOABI YIPaBICHWM OIEPAIMOHHON (IPOW3BOJICTBEHHOW) AEATENBFHOCTH OpTraHW3AlMHd IIpH
BHEJPEHUN TEXHOJOTHYECKUX, NPOAYKTOBBIX HHHOBAIlMH WM OPraHU3aLUOHHBIX H3MEHEHHH C ydeToM
BCEBO3MOKHBIX PUCKOB.

Ymern:

VYposenb 1 | Pa3pabaTbiBaTh METOABI YNPaBIEHUECKUX PEIICHUH MpU BHEAPEHHUM HHHOBAIIMOHHBIX M3MEHEHHH C Y4eTOM

PHCKOB B IESITEIbHOCTh MaJbIX OPraHU3aLuil.
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VYposens 2 |Haxomutb 3¢ddexTHBHBIC OpraHW3aIllMOHHO-YIIPABICHYCCKHE PEIMICHUs TPH BHEAPECHHU TEXHOJIOTHYECKHX,
MPOYKTOBBIX MHHOBAIMH WJIM OPTaHW3AIIMOHHBIX U3MEHEHUH C yI€TOM PHCKOB.

VYposenb 3 | OcymiecTBisTh JTIOKyMEHTAIIbHOE odopmiieHHIEe perieHui B YIIPaBJICHUU OTIepaIllMOHHON
(TIpOM3BOCTBEHHON) AEATENFHOCTH MAJIBIX OPTaHU3AINHN TIPH BHEAPEHUN TEXHOJIOTHUECKIX,

MPOAYKTOBBIX WHHOBAIIMH MIIM OPTaHU3aLMOHHBIX H3MEHEHUH C yI€TOM PUCKOB.
Baagern:

VYposersb | | CrnocoOHOCTBIO pa3pabaTbiBaTh 3(P(EKTHBHBIE yIpaBlIeHYECKHE pelleHHs B cdepe HHHOBAIIMOHHOM
JIeSITeNbHOCTH NMPEeIpUsATHIA MaJIoro Ou3Heca.

VYposens 2 | B 1enom chopmupoBasieecs: BIaJCHUEC HABBIKAMHU JOKYMEHTAIBHOTO O(GOPMIICHHS PEUICHHH B yIPaBICHUH
OTEPALMOHHON AEATENbHOCTH MAalbIX OpPraHU3alui NMpU BHEIPEHUH TEXHOJIOTMUECKUX H3MEHEHHH ¢ yuyeToM
PHCKOB.

VYposens 3 | HaBelkamMu [TOKyMEHTaIBHOTO O(GOPMIICHHS PEUICHWH B YIPaBICHHH ONEPANMOHHOI (IIPOM3BOICTBEHHOM)
JIESITETPHOCTA MAalbIX OpraHW3alMid MpH BHEAPSHWH TEXHOJOTMYECKUX, NPOIYKTOBBIX HMHHOBALMN WU
OpraHU3alIOHHBIX U3MEHEHHUH C yUETOM BCEBO3MOYKHBIX PHUCKOB.

4. OPBEM JUCIUIIJINHBI (MO YJIS)
Oomast Tpyn10eMKoCTb 4 3ET
YacoB 1o yaeOHOMY IUIaHY : 144 Bunasl KOHTpOIISE Ha Kypcax:
B TOM YHCIIC
ayAUTOPHBIC 3aHATHS : 16 9K3aMEeHHI 4
caMocCTosiTeNbHas paboTa : 119
4acOB Ha KOHTPOJIb : 9
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