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Nekit-Ka


defepasibHOE rocyAapcTBEHHOE GloMKeTHOE 06pas3oBaTe/lbHOE yupexaeHuve BbiCLLEro 06pasoBaHmns
«HenabuHcKniA rocyaapcTBeHHbIV yHuBepeuteT» (PrbOY BO «YHenlyY»)

KocTaHavickuii unman

Kadenpa skoHOMUKM

®OoHJ OLEHOYHbIX CPEACTB No AucuunanHe (MoAynt) «YnpasfieHne NOrMCTUYECKUMU PUCKaMU»

Nno OCHOBHOIi MpogeccuoHanbHO 06pa3oBaTeNlbHOW NporpaMMe Bbiclero 06pa3oBaHWst - Nporpamme
6akanaBpuarta «buU3HeC NOrMCTUKa» NO HanpaBneHnt noaroToBky 38.03.02 MeHeKMEHT

qj MUHOBPHAYKW POCCUU

Bepcua fokymeHTa - 1 cTp. 2 13 16 3k3emnnap KOMWMA Ne

®OH/A OUEHOYHbIX CPEACTB NPUHAT
YuéHbiMm coBeToM KocTaHalickoro gunmana ®reOY BO «UenlyY»

0T00/ 3acefaHna Ne 11 ot 2 arcta 2021 r.

[Mpepcenatenb YY4EHOro coBeTa TronereHoBa
hunnnana
CekpeTapb YUY&HOro coseta H.A. KpaByeHKO
hunnana

®OH/, OLLEHOYHbIX CPeACTB PEKOMEH/0BAH

YyebHO-MeTOANYECKNUM coBeTOM KocTaHaickoro unnana ®reQyY BO «Yenl'Y»
MpoTokon 3acegaHna Ne 10 ot 2 arcta 2021 r.
lMpencepatens

Y4yebHO-MeTOANYECKOro coBeTa i H.A. Hanusko

@®OHA OLEHOYHbIX CPeACcTB pa3paboTaH U peKOMeH0BaH Kagepoil 3IKOHOMUKM
MpoTokon 3acepgaHna Ne 12 ot 12 wmiona 2021 r.

3aBefytolmnii Kaheapo ~ O.B. MuwynuHa

ABTOp (CoCTaBUTENb) bastok H.1O., cTapwui
npenofasatesib Kaheapbl 3KOHOMUKM
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OakanaBpuata «busHec JorucTika» no HanpasieHuIo moarotosku 38.03.02 MenemkMeHT

Bepcus moxymenra - 1

cTp. 3 u3 16

DK3eMILIsIp KOITA Ne

1. MACHHOPT ®OHJA OIIEHOYHBIX CPEJICTB

Hamnpasnenue noarorosku: 38.03.02 MeHemxMeHT
Hampasnennocts (nmpo¢uis): busnec-noructuka
JuctummHa: YipaBieHHE JTOTUCTHYSCKIME PUCKAMU
Cemectp (cemecTpsl) U3ydeHus: /
®opma (popmbl) TeKymero KOHTPOJISA: YCTHBIA ompoc ((pOHTANBHBIN), PEIICeHHE TECTOBBIX
3aJJaHU}, BBIMOJIHEHHE MPAKTUYECKUX 3aJaHUil (MHAMBHUIYyaJbHBIE M TPYIIOBbIE), pELICHHUE
CUTYaIlMOHHBIX 3aJaHuii (MHAMBHIYAIRHO M B TpyIIax), 3alluTa MPE3CHTAlUH, OOCYKICHHE
JTOKJIaJIOB, BBITIOJIHEHUE KOHTPOJILHON pabOTHI.

OrneHuBaHNe PE3yIBTATOB YUCOHON IEATCIILHOCTH OOYYAIOIMUXCS TPU H3YYCHHH JWCIMILTAHBI
OCYIIECTBIIAETCS MO 0ATIbHO-PEHTHUHTOBOM CUCTEME

N3yuenne auCHUTIIIUHBI
dbopMuUpOBaHUE CIETYIOMINUX KOMIIETCHIIUH:

2. KOMOETEHIMMH, 3AKPEILVIEHHBIE 3A JUCUMILIMHOMN
«YHpaBHeHI/Ie JIOTUCTUNYCCKHUMU pI/ICKaMI/I»

HalpaBJICHO Ha

Koasr
KOMIIETECHIINH

(10 PI'OC)

PesynbTarsr ocBoenus: OIIOIT
Copepxanne KOMIETEHITHA
cornacao ®I'OC

[lepeueHs TIaHUPYEMBIX PE3YIBTATOB OOYUECHHUS MO TUCITUTIINHE

OIIK-2

CITOCOOHOCTEIO HaxOJINTh
OpraHU3aIlMOHHO-
VIpaBJICHUYCCKUE  pEUICHUS U
TOTOBHOCTBHO HECTU 3a HUX
OTBETCTBEHHOCTHL C  ITO3HMIMHA
COILIMAJIbHOM 3HAYMMOCTH
MPUHUMAEMBIX PELICHUI

Bricokuii ypoBeHb:

3HaTh: CUCTEMY CTPYKTYpPHU3AIUH JIOTUCTUIECKUX KaHAJIOB U IETIH
UX pacIpeleNIeHUs ¢ y4ETOM BCEBO3MOXKHBIX PUCKOB.

Ymers: BbIOMpaTh Hanboyiee MPUEMIIEMYIO  AIBTEPHATHBY
pemIeHus]  JIOTHCTHMYECKOM  mpoOieMbl 1O pe3yibTaTam
KOMILIEKCHOTO aHaJIi3a PHCKOB.

Bnanerts: HaBBIKAMU HaXOXKICHUS OpraHU3aIIOHHO-
YIPaBJIEHUYECKUX PEIIEHUH ¢ MO3MLIUN CONUAIBHON 3HAaYMMOCTHU
MIPUHUMAEMBIX PEIIeHHi B 00JIaCTH pacnpeneeH s MPOAYKIINN U
YCIIyT € Yy4ETOM BO3MOXHBIX PUCKOB.

IIpoBHUHYTBIN YPOBEHB:

3HAaTh: JIOTUCTHYECKHE KaHAJIBI U IIETIH B paclpeleIeHUuH.

YMerh: pOpMyIMpOBaThH BOSHUKIIYIO JIOTHCTHYECKYIO MPoOiIemMy,
CTPOUTHb aJbTEPHATUBBl PELICHUS BO3HUKIIEH JIOTMCTUYECKOU
IpoOIIeMBI TIPH aHAIN3€e PUCKOB.

Bnaners: mMeromamMu n nmpueMamu 0TOOpa BapHaHTOB pEIICHUI B
Pa3IMYHBIX MPOOJIEMHBIX CUTYalMsAX U OBITH CIIOCOOHBIM HECTH 32
HUX OTBETCTBEHHOCTb C MO3UIMHA COLHMAIbHON 3HAYMMOCTHU
MIPUHUMAEMBbIX

peleHuit.

IToporoBblil ypoBeHb:

3HaTh: OpPraHMW3ALMOHHO-YIIPABICHUECKUE
pacupeneneHus NpoyKIUU U YCIIYT.
YMersb: HCII0JIb30BAThH OpraHU3alMOHHO-YIIPABJICHYECKUE
peuieHus C NO3ULMM COLMalIbHOM 3HAYUMOCTH INPUHUMAEMBIX
peleHui B 00JIacTH pacipeneeH s MPOAYKIIUH U YCIIYT.
Bnaners: MeTogamMuM NpUHATHSA YHOPABICHUECKUX pEIIEHUH B
00JIaCTH JIOTHCTHKHU C y4ETOM PUCKOB.

pemeHust  06IacTH

[1K-4

YMEHUEM IMPUMCHATH OCHOBHBIC
METObI (1)I/IHaHCOB01"O

Bericokuii ypoBeHb:
3HaTh: KIacCU(UKAIMIO PUCKOB, METO/IbI aHAIN3a PUCKOB.
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MEHE)KMEHTa [  OLEHKU | YMETh: ONpPEAENsaTh 3aBUCUMOCTb PHUCKA U YPOBHSA AOXOJA IS
AKTHBOB, yropaBieHHs | (UHAHCOBBIX CHAEJOK, AaHATU3UpOBaTh YpPOBEHb pHCKa B
000pOTHBIM KamnuTajloM, | JIOTHCTHKE.
NIPUHATHAS WHBECTHIIMOHHBIX | Brmagers: Meromamu ympaBineHHs (UHAHCOBBIMH AaKTHBAMH B
peLIeHuH, peuieHuii Mo | KOMITAaHUSIX JIOTUCTUYECKOTO HaMpaBJICHUA c LIETbIO
(hMHAHCHPOBAHMUIO, MUHUMU3AIUUA PUCKOB.
dbopMupoBanuo AuBHACHIHOW | [IpONBUHYTHINA YPOBCHB:
MOJUTUKHA u CTPYKTYpHI | 3HaTh: OCHOBHBIC IOKa3aTeld (UHAHCOBOW YCTOWNYUBOCTH,

Kamurajia, B TOM 4YHCJC, HOpHU
MPpUHATUN peIHeHI/Iﬁ, CBsA3aHHBIX
¢ omnepanusaAMH Ha MHPOBBIX

JIMKBUJHOCTH W IUIAT€XKECIHOCOOHOCTH, JIEIOBOH M PBIHOYHOU
AKTHBHOCTH, () ()EKTUBHOCTH U PEHTa0EIHLHOCTH.
YMeTb: aHaNM3UPOBaTh IOJyYCHHBIC NaHHbIE M CHHTE3UPOBATH

PBIHKaX B YCIIOBHUSIX | BEpPHBIE YIPABJICHUCCKHE PEIICHUS (PHAHCOBOTO XapakTepa.
riIo0anu3au Brnaners: MeTomaMm OLIEHKHM TEKYIIMX M OYAyIIMX (MHAHCOBBIX
MIOTOKOB MOJYYEHHBIX B PE3YyJbTATE FPAMOTHOIO JIOTUCTHYECKOTO
YIpaBICHUS 1 MUHIMH3ALUU PUCKOB.
IToporoBelii ypoBeHb:
3HaTh: METOIMKY DKOHOMHYECKOTO OOOCHOBaHHMSI peIIeHUN
(hUHAHCOBOTO XapakTepa.
YMeTh: OLeHUBATh IPUHUMAaeMble (PMHAHCOBBIE PELICHUS C TOUYKH
3peHHs UX BIMSHHA Ha CO3JaHHE LEHHOCTH (CTOMMOCTH
KOMIIAHHH) C Y4€TOM JIOTHCTHYECKUX PUCKOB.
Bnaners: Meromamu aHanu3a (pUHAHCOBOW OTYETHOCTH U
()MHAHCOBOT'O NTPOTHO3UPOBAHUSI C YIETOM PHCKOB.
TIK-7 BJIaJIEHUEM HaBblKaMU | BpICOkuil ypoBeHb:
MOATAIHOTrO KOHTpONs | 3HaTb:  NPUHLOUNBI  LENENONaraHus, BUABI M METOJBI
peanu3anuy OW3HEC-TUIAHOB M | OPTaHM3AIMOHHOTO  IUIAHMPOBAHUS M OCHOBHBIE — OHM3HEC-
YCIIOBHI 3aKJIIOYAEMBIX | MIPOLECCHl B OPraHM3allid B MOMEHT pa3pabOTKH OCHOBHBIX
CONIAIIEHUH, JOrOBOPOB W | JIOTUCTMYECKHX HAIIPABICHUI C yU€TOM PHCKOB.
KOHTPAKTOB, YMEHHEM | YMETb: COCTaBNSTh OW3HEC-TUIAaHBI JUIA Ppa3IMYHBIX BHUJIOB
KOOPAMHHUPOBATh JAEATENBHOCTh | AEATEIBHOCTH OpraHu3aluu (mpoxyxkiyn, yciyr),
UCTIOJIHUTENEH ¢ TOMOIIBIO | IPeAyCMaTpuBaTh TPYAHOCTH, KOTOPbIE MOTYT IOMEIAaTh
METOMYECKOTO NPaKTUYEeCKOMY  BBINOJIHEHHIO  OH3HEC-IUIAHOB C  YYETOM
WHCTPYMEHTApHS  PeaJH3alHuy | JOTUCTHYECKUX MAPIIPYTOB M BOZMOXKHBIX PHCKOB.
yIOpaBIEHYECKUX pelmeHnd B | BrmageTs: mNpakTHUECKUMHM MeETOJaMM aHaimu3a (UHAHCOBOMH
o0macTu (YHKIMOHAJIBHOTO | OTYETHOCTH U (PUHAHCOBOI'O IIPOTHO3UPOBAHUSI.

MEHEKMEHTA Ul JOCTH)KEHHS
BBICOKOH COTJIACOBAaHHOCTH TIPH
BBITIOJTHEHUHU KOHKPETHBIX
MPOEKTOB U paboT

[IponBUHYTHIN YPOBEHbD:

3HaTh: B3aUMOCBS3M MEXIy (GYHKIMOHAIBHBIMH CTPATETHUSIMU
KOMIIAHHH C y4€TOM PUCKOB B JIOTHCTHKE.

YMeTh: aHaIM3UpoBaTh (PUHAHCOBYIO OTYETHOCTH M COCTABIATH
(MHAHCOBBIM IPOTHO3 pAa3BUTHS OpraHW3allld, OLEHHWBAThH
(MHAHCOBOE TOJIOXKEHHE (UPMBI U COOTBETCTBHE HMMEIOIIUXCS
(UHAHCOBBIX W MaTepUaNIbHBIX  PECYPCOB  BO3MOXKHOCTSIM
JOCTIDKEHHSI TOCTABJICHHBIX LIeel B JIOTHCTHKE.

Bramers: OCHOBHBIMH METOJAMH, CIIOCOOaMH M CpPEICTBAMHU
(hopMyIMpOBaHUS W peaH3alMy CTPAaTeTHH Ha ypOBHE OHM3HEC-
€IMHUIIBI OpPTaHU3alnH B chepe JTOTHCTHKH.

IToporoBslil ypoBeHb:

3HaTh: OCHOBBI CTPATETMYECKOIr0, TAKTUYECKOTO U ONEPATUBHOTO
ITAaHUPOBAHMUSL.

YMeTh: UCTONb30BaTh MH(POPMAIIHIO, MOJIYYEHHYIO B pe3ysbTare
HCCIIeJOBAaHUN U CPABHUTEJIBHOTO aHAIIN3a.

Brnanets: HaBBIKAMM TIO3TAITHOTO KOHTPOJIS pealn3aluy OusHec-
IUIAaHOB B JJOTHCTHUKE

© Kocranaiickuii pummnan PI'EOY BO «Uenl'Y»
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[K-8 BIIaICHUEM HaBbIKaMU | BbIcOkuil ypoBeHb:

JIOKYMEHTAJIBHOTO OQOpMIICHHS | 3HATB: CIIOCOOBI JOKYMEHTAJIHHOTO O(QOPMIICHHS JIOTHCTHYECKIX
peieHuit B YOpPABJICHUU | PEIIEHUN B  YIPAaBJICHUU  ONEPALUOHHOW  NIEATENbHOCTBIO
OTIEPaIIMOHHOMN OpraHM3allii W MHHUMHU3AIUA PHCKOB B  JIOTHCTHYECKOH
(TIpoU3BOACTBEHHOIN) CTPYKTYpE.
JIeSITeIIbHOCTH opraHuzauuii | YMeTb: 0OpMIISTh TOKYMEHTAIBHO JIOTUCTUYECKUE PELICHUs C
npu BHEJIPEHUH | YYETOM OIIEHKH PHCKOB.
TEXHOJIOTUUECKHX, Brnaners: HaBbHIKAMU BHEAPEHUS TNPOAYKTOBBIX WHHOBALMHA U

MPOAYKTOBBIX WHHOBAIIUA WK
OpraHnu3aliMOHHBIX H3MEHCHUI

OpPraHU3allMOHHBIX U3MEHEHUH C y4E€TOM JIOTUCTUYECKUX PUCKOB.
IIponBHUHYTBIN YPOBEHB:

3HaTh: (GOPMBI M BHUABl TEXHOJOTMYECKHX, IPOIYKTOBBIX
WHHOBALMI W OPraHM3aIllMOHHBIX M3MEHEHUH B cepe JOTHCTHKU
U YIPaBIEHHS PUCKAMU.

YMeTh: BHEAPATh TEXHOJOTHYECKHE U POTYKTOBBIE HHHOBALMK U
OpTaHM3aIlOHHBIE H3MEHEHHS B c(epe JIOTHCTUKH C YYeTOM
BCEBO3MOKHBIX PHCKOB.

Brnaners: HaBbIKamMu pa3paboOTKH ¥ O(OPMIICHHUS JIOTUCTUYECKUX
peuleHui B ONEPAlMOHHOM JESATEIIbHOCTH IIPU  BHEJPECHUU
TEXHOJIOIMYECKUX U3MEHEHUH C yU€TOM PUCKOB.

IToporosslil ypOBEHb:

3HaTh: METOABl MPUHATHS  JIOTUCTMYECKHX  pELIeHHH B
OIIEPalMOHHOM EATENBHOCTH OPraHU3aluu.

YMers: pazpabaTeiBaTh M BHEAPATH JIOTHCTHUECKHE PELICHUS B
YIpaBJICHUE ONEPALIIOHHON NEATEIbHOCTBIO IPEANPUATHS.
Brnaners: HaBbIKaMu pa3pabOTKH M TPHHATHSA JIOTUCTUYECKHX
peLIeHN B ONIEPalMOHHON AEATENIbHOCTH OpPraHU3aluy.

3. OHEHOYHBIE CPEACTBA JUIA TIPOBEJAEHUA TEKYIIEI'O KOHTPOJIA

3.1 CTpyKTypa OLICHOYHBIX CPEICTB

Ne KounTponupyemslie HaumenoBanue OLIEHOYHOTO
Konrponupyemsle pasneinst
n/m KOMITETEHIINN CpenacTBa
1. Puck u POOIEMBI YCTOWYUBOCTH OIIK-2 YCTHBIN o1poc, MIpe3eHTaLHs
(YHKIIMOHMPOBAHUS OpraHU3alnuu IpYIIOBBIX 33AaHUH
2. Knaccupukarmmuss u  Mopdororudeckuit OIIK-2, TIK-4 (poHTANBHEI ompoc, O0CYXKIEHHE
aHaJIN3 PUCKOB JIOKJIJI0B
3. [lotepu pecypcoB mpH OCYLIECTBICHUU OIIK-2, TIK-7 (pOHTANBHBIN OMpPOC, TMPE3CHTAIHS
MIPEANIPUHIMATENBCKOW  JISSITENBHOCTH B TPYIIOBBIX 33aHUH, TECTUPOBAHUE
YCIIOBUSIX HEOTIPEICTICHHOCTH
4, OIIK-2, TIK-8 Mpe3eHTalMsl TPYIIOBBIX 3aJaHUH,
CucteMa ynpaBiIeHHs PUCKOM
pelleHe CUTYallMOHHbIX 3a/1a4.
5. I1K-4, I1K -7 (pOHTANBHBIM OIpOC, NPE3EHTALUS
TIIIOBBIX paboTta
Merto/p! yIpaBieHUs! pUCKaMH Py p
pelleHne  CHUTYalMOHHBIX  3ajad,
KOHTpOJIbHASA paboTa
6. . OIIK-2 TECTUPOBAHHE,
CpaBHEeHHE aJIbTEPHATHBHBIX pPEIICHUH B
BBITIOJTHEHHE TPYNIIOBOTO 3aJaHUS,
YCIIOBHSIX pHCKa
MIPaKTHYECKOE 3aJaHHE.
7. VYnpasienue pUcKaMu Ha OCHOBE OIIK-2 T1K-8 YCTHBII o11pocC, [IpE3EHTALMS
CTPaxOBaHUS TPYNIOBBIX 33aJaHUH, TECTHPOBAHNE.

© Kocranaiickuii pummnan PI'EOY BO «Uenl'Y»
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3.2 CoaepsxkaHue OLIEHOYHBIX CPE/ICTB
OueHOYHBIE CpPEICTBAa NPEACTABICHBI B BHUJE TECTOBBIX 3aJaHUl, MPAaKTHYECKHX palorT,
CUTYallUOHHBIC SaHaHHﬁ, MMpE3CHTAlMU, KOHTPOJIbHBIX pa60T, JOKJIaa0B.

3.2.1 TlepeueHb NPUMEPHBIX KOHTPOJIBHBIX BOIPOCOB JJIsl YCTHOTO OIIpoca

1. IIponiece ynpaBieHust pUCKOM. XapaKTEPUCTHKA 3TATIOB.

2. XapaKTepuCTHKa KOJMYECTBEHHBIX METOJIOB OIICHKH PUCKOB.

3. XapakTepucTrKa KaueCTBEHHBIX METOJOB OLICHKH PHUCKOB.

4. XapakTepuCTHKA METOJI0OB YMEHBIICHHUS PUCKOB.

5. Bugpl moteph pecypcoB M MX XapaKTepUCTHKA.

6. CTpaxoBaHH€ PUCKOB B JIOTUCTHKE.

7. VYuer anbTEPHATUBHBIX pEIHIEHUH M OTHOIIEHHS K PHUCKY HpPU YIpaBIECHUH
JIOTHCTUYECKUMHU PUCKAMH.

3.2.2 TlepeueHb MPUMEPHBIX CUTYaTHBHBIX 33724

Kowmnanust Schneider National — TpancmopTHas KOMIIaHHS, OCYIIECTBISIONIAS MEPEBO3KY
HEera0apHUTHBIX, TSHKEIIOBECHBIX W HECTAH/IAPTHBIX TPY30B 10 BCEMY MHPY.

Komnanust Schneider National coBmecTHO ¢ xommanwuein «Tpeiinep-T», mpousBoautenem
TpeusepoB, pa3paboTajia ¥ 3amaTeHTOBaja HOBYIO KOHCTPYKIMIO Tpeiyiepa i TNEepeBO3KU
CTEKJISTHHOU MPOAYKIMU KoMIaHuM «[ apanany.

Hecymue koHCTpYKIIMU Tpeiiepa, Kak TpaHchopMep, MPUHUMAIOT HAeaIbHY0 Gopmy uis
MaKCHMaJIbHOW COXPAaHHOCTH Tpy3a MPHU €ro TPAHCIIOPTUPOBKE WM CKIIAbIBAIOTCA, IPEBPALIasCh B
OOBIYHBIN Ky30B TPAHCIOPTHOTO CPEACTBA, YTO MPAKTUYECCKH pemaeT MpodsieMy 3arpy3Ku
00paTHBIX XOJIOCTHIX TPOOETOB.

[Ipn ucnonb30BaHWM TAHHON TEXHOJIOTMA HU OAHOM W3 TPEX KOMIAHWUW HE MPUXOAUTCS
OpaTh Ha ce0s mojHble (PMHAHCOBYIO OTBETCTBEHHOCTh M PUCKH, a TAaKKe Kaxaas W3 KOMIAHUMN
MOJTyYrJIa KOHKYPEHTHOE TIPEUMYIIECTBO B CBOCH OTpaCIIH.

3aganue.

1. B dem 3akirodaercs NTPEHMYIIECTBO COTPYAHHYECTBA MEXKIY TpeMs YKa3aHHBIMH
KOMITAaHUSIMU?

2. Bo3moykHa 11 epeBO3Ka CTEKJITHHON MPOAYKIIMKA B OOBIYHBIX TPAHCIIOPTHBIX CPEJICTBAX,
HE OCHAIIICHHBIX CITCIUATBHBIMU TEXHUICCKIMH YCTPOHCTBAMHU?

3. Kakue pucku s kommnanuu Schneider National MOryT BO3HHMKHYTH IpH peaiu3aliiu
JTAHHOTO TIpOeKTa?

4. Kakue pucku ans xkommanuu «['apauaH» MOTYT BOZHUKHYTh MPHU pealn3alii MpoeKTa C
komnanueit Schneider National?

3.2.3 TlepeueHb MPUMEPHBIX CUTYaTHBHBIX TPYIIOBBIX 33124

Komnanus «CaBanna Crun»  sBIseTcs OJHUM W3 HEMHOTHX  HPEANPHUSTHH,
CHEIHATM3UPYIONINXCS Ha TPOHM3BOJCTBE BBICOKOKAYECTBEHHBIX CTAIBHBIX KOHCTPYKIMHA ISt
CTPOUTENBHOM MPOMBIIIIEHHOCTH: OCHOBHOW BBITYCKA€MOM MPOAYKIUEH SBISIOTCS CTajJbHBIE
OaJKH, UCTIONBb3yeMbIe JOCTATOYHO IIMPOKO B JIFOOOM CTpouTenbcTBE. Kpome TOro, BBITYCKAaIOTCS
CTaJbHBbIE YTOJKH, IIBEJIEpPbl M Jpyrue mnojpoOHoro poja wuszaenus. «CaBaHHa» HE TOJBKO
NPOMU3BOANT YKA3aHHYIO NPOJYKIMIO, HO M OCYIIECTBISIET MO HEOOXOJMMOCTH ee COOpKY II0
3aKa3aM KJIMEeHTypbl. He1aBHO Ha3HAa4YeHHBIM BUIE-TIPE3UICHT KOMIIAHUH T10 JIOTUCTUKE MOCTABUI
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COTPYAHHKAM 3aJa4y: B CBSI3U C BO3POCIICH KOHKYPCHIIMCH IOBBICHTH Ka4eCTBO JIOTHCTHYCCKOIO
00CIY)KMBaHUSI M B TO E BpPEMs COKPATUTh PACXOJbl HA 3TH OIepaluu. Bulle-pe3uaeHT o
JIOTUCTHUKEC INOJYUHACTCA HCIOJIHUTCIBHOMY JUPCKTOPY KOMIIAHHWH. I[OJI)KHOCTB BHLC-IIPC3UACHTA
10 JIOTHUCTUKE Oblla BBEJCHA B CTPYKTYPy KOMITAHMM HEJAABHO, U HAa BHOBb HA3HAYCHHOE JIMIIO
BO3JIAaTAINCh  ONpEJCICHHBIC OXUJaHUsA. [IpeIIeCTBEHHUK  BHUIC-TIPE3UJICHTAa  Ha3bIBAJICS
«MEHE/DKEpOM 110 TPAHCIIOPTUPOBKE M IMOCTaBKaM». OH 3aHMMAJICS IIOCTaBKaMH TOTOBOM
MPOAYKIHMH IIOJIyYaTelisM W, KpOMe Toro, B cdepy ero ACATEIbHOCTH BXOJHIIO PYKOBOJCTBO
paboTOl TIpy30BOr0 TEPMHHAJIA Ha 3aBOJC KOMIAHWHM. MEHeKep MOAUMHSICS IUPEKTOPY II0
MIPOU3BOJACTBY, & TOT B CBOIO OYEPE/Ib - UCIIOJHUTEIBHOMY AUPEKTOPY. Korja BHOBb Ha3HAYEHHbBIN
BHILIE-TIPE3UICHT BCTYIHJI B IOJDKHOCTD, C HUM IPOBEJ Oecely IPe3uJIeHT KOMIIAHUU U CKa3all, YTo
CHUTACT JIOTMCTUKY OJHHUM M3 OCHOBHEIX IIPHUOPUTCTOB B pa60Te. OH TAKXKC IMOAYCPKHYII, YTO XKACT
pe3yibTaTa, BO-NIEPBBIX, B YJIYYIICHHU OOCITY)KMBAHHS KIHEHTYPBI M, BO-BTOPBIX, B CHHKCHHH
U3JIEPKEK MO JIOTUCTUYECKUM oreparusaM. HecMoTpst Ha KpaTKuil CpoK MpeObIBaHMS B IOJDKHOCTH,
BULIC-TIPE3UICHT Y)K€ NPEAIPHHSI 3HAYMTEIbHBIC YCHIWSA 110 YIYYIICHHIO JIOTHCTHYECKHX
onepanuii. OTACH MO JIOTHCTHKE MPUHSII Ha CCOS BCIO OpPraHM3aliio U BCIO OTBETCTBEHHOCTH I10
00€eCIEYCHHUIO MMOCTABOK T'OTOBBIX M3JCIUN KIMEHTYpEe, a TaKKe I10 OIepalysM, CBSI3aHHBIM C
XPaHCHUEM TOTOBOH IPOIYKIMU M IOCTYIAIOIICTO ChIpbs. OJIHOBPEMEHHO OTACH IO JIOTHCTHKE
B3sUI Ha ceOs yhnpaBicHHE HEOOJBIIMM COOCTBEHHBIM TIPY30BbIM ITAPKOM  KOMITAHHUHU.
HcnomHUTENbHBI JUPEKTOP KOMIAHUM I0O0OEIIa BHIIE-TIPE3UJCHTY BCEMEPHYIO IMOAJEPKKY B
BOIIPOCAX COBEPIICHCTBOBAHMS JOTUCTUYECKHUX OIEPaLIHiA.

3amaHue.

1. Onpenenure CyIIECTBYIOIIEE MOJOKECHHE B 00SCIICUYCHUH JIOTHCTHYECKUX OTEpaluidi Ha
HpeI[HpI/ISITI/II/I; Ha KaKOﬁ CTaaAnU 3BOJIFOIIMU HAXOJUTCA OTACI I10 JIOTUCTUKE B KOMHaHI/II/I?

2. Kakue ycwnmsi TOJDKEH NMPEANPUHATH BHUIE-TIPE3UICHT 1O JIOTUCTUKE JUIS JTOCTHUKCHUS
1eJIel, MOCTABJICHHBIX Tepel HUM MPE3UICHTOM KOMITAaHHH ?

3. Kakue nokasarenu Bbl ObI U30paiv AJisl OLIEHKH paboThl OT/Iea JTOTUCTUKU?

3.2.4 TlepeueHb MPUMEPHBIX IPAKTUYECKUX 3a4aHUH (IPYIOBBIE U MHAUBUYAIbHBIC)

3ananue Ne 1. Jlomyctum, yto Bbl umeere 100 nojul. M pemiaere: COXpaHUTh HUX WIH
noTpaTuTh. M3BECTHO, YTO, MOJOXKUB JAEHbIM B OaHK, 4epe3 roj MOXHO HoayduTh 112 mom.
Nudnauus cocrasuster 14 % B rog. Kakoo Oyner Bamie pemenue? KakoBbl HOMUHalbHas U
peanbHas npoueHTHble craBku? Kak nosnuser Ha Bamie pemenue cHkeHrue Temna HHQISIUN 0
10 % npu HEeM3MEHHOI HOMUHAJIBHOM CTaBKE MPOLEHTa?

Pemenne: HomuHanbHas npoueHTHast craBka = 12%. PeanbnHasa % craBka =
HOMHHAJILHAS POLIEHTHAS CTABKA, CKOPPEKTHPOBAHHAsA ¢ yueToM HHpasinuu = 12-14 = -2%.
IIpu peaibHOl cTaBKe NPOLEHTA, PaBHO — 2 % BKJIAALIBATH J1eHbIM B 0AHK He BBITOHO.
Ecim temn undasuun camsures 10 10 %, 1o peajqbHasi NPOLEHTHAsi CTaBKa OKAaXKeTCs
noJ10xkuTeNIbHOM: 12 — 10 =2 %. IIpu 3TOM BBITOIHO XPAHUTH [IeHbI'M B 0aHKe.

3ananue Ne 2. Cymma LIeH TOBAapoOB, MOAJEKAUX PEATU3ALUN B TEUEHHE I'0Jla COCTABIISIET
148 MuIH. A€H. €UHMUIL., CyMMa LIEH TOBAPOB, MPOJAHHBIX B KPEIUT — 38 MIIH., CyMMa IUIATEXEHN MO
KpPEeIuTy, CPOK KOTOpBIX HacTynmuia - 13 muH. egunuu. CpenHee 4uciao 0OOpOTOB JEHEXKHOMH
equHUIbl — 7. B oOpamienne BoImymieHO 23 MIIH. JACHEXHBIX €IWHHI] B ()OPME 30JI0THIX MOHET.
CKOJIBKO JIEHET IOJIKHO YUTH B COKPOBHIIE?

Pemenue: KonuvecTBo neHer, HeoOXxoaumbIx Ajsi oopamenusi (M) = (Cymma uneH
TOBAPOB — CyMMa IIeH TOBAPOB, IPOJAHHBIX B KPEAUT + cyMMa ILIaTexKel 10 KpeauTaM, CpoK
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KOTOPBIX HACTYNHJI) / YHCJI0 060POTOB JAeHe:kHO0i Macchl. M = (148-38+13)/7= 17 571 428 nen.
Emunun. Ecanm B oOpamieHue BbIMYIIEHO 23 MUIH. JIeHEKHBIX €IMHHUII B (popMe 30J10ThIX
MOHeT, T0 B cokpoBuue yiiaer 23 000 000 — 17 571 428 =5 428 572 neH. exMHUIBI.

3ananue Ne 3. IlpenenbHble U3AEPKKU (UPMBI IPU ONTHUMAIBLHOM 00BEME MPOU3BOJCTBA
paBubl $20, a BasoBoit nmoxox paBeH $ 100. Kakoe komu4ecTBO MPOAYKIMHU J0JKHA TIPOU3BOIUTH
dbupma, 4dYTOOBI OOECIeYuTh OOIIECTBEHHYIO MOTPEOHOCTh Tpu Haubojee 3h(EeKTHBHOM
HCIIOJIb30BAHUU PECYPCOB?

Pemenne: Pecypcbl o0mecTBa Hantosiee 3¢p)peKTUBHO MCNOJIb3YIOTCSI NIPU PHIHOYHOM
CTPYKTYpe coBeplleHHOH KOHKYpeHUHMH. IIpH 3TOM B TOUKEe IKOHOMHYECKOT0 PaBHOBECHS
¢pupmbr MC=MR=P=§ 20. Eciim TR=PQ=8$100, To Q = 100/20=5 exunuu npoaykuuu. T.O.
AJS TOro, 4To0bl of0ecneYnTh OOILIECTBEHHYI0 MOTPeOHOCTH NMpH HauboJiee 3¢PeKTHBHOM
HCIO0JIb30BAHUHU pecypcoB (pupMa 10/2KHA BHIYCTUTH 5 eIUHUI POAYKIHH.

3amaya Ne 4. llema mnpuoOperenus oOopynoBanuss 10 T1bic. pyO. 3arparbl Ha
TPAHCTIOPTUPOBKY — 1 ThIC. pyO., 3aTpaThl Ha MOHTax — 0,5 ThIC. py0. Hopma amoptuzaruu = 12
%. C Hauvana skcrutyaTanuu npouuto 6 ser. Onpenenure NEepBOHAYAIbHYIO U OCTATOYHYIO
croumoctb Ol1D.

Pemenue: IlepBonauaabHass croumocts OI® = 10 + 1 + 0,5 = 11,5 ThIC. PYO.
Ocrarounas croumocts OII® = 11,5 - 0,12*11,5*6 = 11,5 — 8,28 =3,22 ThIC. pYO.

3amaua Ne 5. Ilena mnpuobOperenust oOopyaoBanuss 10 Teic. pyO. 3aTparbl Ha
TPAHCTIOPTUPOBKY — 1 ThIC. pyO., 3aTpaThl Ha MOHTax — 0,5 ThIC. py0. Hopma amoptuzaruu = 12
%. C Hauvana skcrutyaTanuu npouuto 6 jser. Onpenenure NEepBOHAYAIbHYIO U OCTATOYHYIO
croumoctb Ol1D.

Pemenue: IlepBonauaabHass croumocts OI® = 10 + 1 + 0,5 = 11,5 ThIC. PYO.
Ocrarounas croumocts OII® = 11,5 - 0,12*11,5%6 = 11,5 — 8,28 =3,22 ThIC. pYO.

3amanue Ne 6. Hacenenme oGmactu Ha 01.01.2009 1. cocraBmiio 400 ThICc. 4ell., a Ha
01.01.2010 r. — 440 TBIC. uen. B Teuenue rona B obmactu poauiock 6 300 uen. u ymepino 4 200 gen.
3a 3TOT ke TOJ B 00JIaCTh BhEXaJI0 Ha OCTOSHHOE KUTEIHCTBO 44 800 yel. U BpIeXayo 3a MpeIeibl
obmactu 6 900 wyen. OmnpenenuTb KOIPPHUIHUEHTHI, XapaKTEPU3YIOLIME HWHTEHCUBHOCTh U
Pe3yIBTAaThl €CTECTBEHHOT'O M MEXaHWYECKOTO JIBIKSHHS HaceJIeHUs 001acTH.

Pemenne S1- 400 tbic. yea. Ha 01.01.2009 r. S2 -440 TbIic.yen. Ha 01.01.20010 r. U
npn6.-44800 gen. U Bb10.- 6900 yes. Pox.- 6300 qeur.

3.2.5 IlepeueHb NPUMEPHBIX TECTOBBIX 3a/laHUI

Ne ®opMyIUpOBKa BOIIpoca BapuanTtsl oTBETOB
n/n
Tema 1. Puck u mpo6aeMbl yCTOHUNBOCTH (QYHKITMOHUPOBAHHS OPTaHU3aAINH
1 Jns  CcHWKeHHMA CTeleHH pucka npuMmensiores | A) dusepcudukanms,
paznuuHble  npuémel.  Kaxoii n3  Hwke | B) IlepecrpaxoBanue;
TePEYUCIICHHBIX HE SABJISIETCS Hanbonee | C) JlumutupoBanue,
pacnpocTpaHEHHBIM TpuEMOM? D) CamoctpaxoBanue;

E) CrpaxoBanmue.
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2 IlepBeiM  sTamom  ¢opMupoBaHHs MeXaHH3Ma | A) AHaK3 OyXraJiTepckoro OamaHca;

YIpaBICHUS PUCKAMH Ha MPEATIPUATHH SIBISIETCS: B) Ananu3 (puHAHCOBOW MOJUTHKU NPEAIPHATHS,
C) Co3pmanue ciry>x0BI yripaBiieHus (prHAHCAMH,
D) Ananuz paboThl CITy>KObI PUCK — MEHEIKMEHTA;
E) Co3nanue cay:k0bl puCK — MEHeKMEHTA.
Tewma 2. Knaccndukanus u MopQoIorniecknii aHaIn3 pUCKOB

1 Urto0sr KOJIMYECTBEHHO OILICHUTH pucky, | A) AHATUTHYECKUH U MPAaKTHIECKUH;

HEOOXOANMO 3HATh BCE BO3MOXKHBIC HOCIEACTBHA | B) O0beKTHBHBII H CYyGbeKTHBHBII;
NIPUHUMAEMOT'O pelieHus u BepossTHOCTH | C) [IpsaMoii 1 KOCBEHHBIH;
MOCHENCTBUM 3TOro pemeHus. Beinenaior asa | D) BepTuxanbHblil 1 TOPU30HTAIBHBI,
METO/1a ONIPEACICHUS BEPOATHOCTH: E) CyObexTHBIN 1 00bEKTHBHBIN.

2 Jns BeIpaOOTKM IUlaHA aHaimm3a pucka obmacte | A) OmnmcaHWe OCHOBaHWH W/WIK TMPOOIEM, MOBJIEKIINX
NPUMEHEHMSI aHalIM3a pUCKa JIOJDKHA  OBITH | MPOBEACHHE aHAIN3a PUCKA. DTO MIPEAyCMaTpPHBACT:
ompefelicHa M JOKyMEHTaIbHO ycTaHoBieHa. Yrto | B) Onmcanue nccnemryemMoit CucTeMsl;

HE [OJDKHO BKJIIOYaThCs B cmucok 3tamoB st | C)  Pa3paGorka (¢puHaHCcOBOrOo  MexaHH3Ma

ompejeneHUs]  00JIaCTM  NPUMEHEHHsl  aHalu3a | NpenpusiTHs;

pucka? D) Omnucanne HUCHOIB3YyEeMBIX MPEINOJIONKEHUH H
OTPAHUYMBAIOINX YCIOBHUIH IIPU NPOBEICHIH aHAIN3A,
E) Pa3pabotka GpopMynupoBOK pelieHui, KOTOpbIe MOTYT
OBITh IPUHSATHI, ONIMCAHUE TPEOYEMBIX BBIXOJHBIX JaHHBIX,
MOJTYYCHHBIX II0 PE3yJbTaTaM HCCIEAOBaHWI M OT JIWII,
MPUHAMAOLINX PELICHUSL.

Tema 3. [loTepu pecypcoB IIpu OCYIIECTBICHIH NPEANPHHUMATENBCKON ISSITENbHOCTH B YCIOBUSIX HEONPEACICHHOCTH

1 B kpyr 3amau crparernueckoro puck-mMeHemkMenTa | A) Omnpenenenne cepsl AeaTenbHOCTH (GUPMBI (B TOM
HE BXOJSAT: YHCclIe OICHKAa YPOBHS PHCKOB B yKa3aHHOH cdepe) u

(hopMupoBaHNe OCHOBHBIX HAIIPABJICHUH €€ Pa3BUTHA,

B) Peanu3anus 0usHec — niiaHa;

C) Peanu3anus cTpaTeTHUECKOTo IIIaHa,

D) Pa3pabotka crTpareruu (CTpaTerHYECKOro ILIAHA)
YIpaBICHUS PUCKAMH;

E) Omnenka pe3ynpTaToB [IEATEIHLHOCTH MO YIIPABICHUIO
pUCKaMH U BHECEHHME KOPPEKTHB B CTpaTETHUYECKHUI IIaH
1 METOJIBI €T0 peaTn3alyH.

2 CymectBeHHoe BiusHue Ha crneuuduky u | A) IoprdebHas, aejoBas 1 QyHKIMOHAILHAS;
coJiep)KaHne CTpaTeruu pHCK-MeHekMeHTa | B) MuHnManbHas, MakCUMaibHasl, CpeIHSI,
OKa3bIBae€T YypPOBEHb yIpaBieHHs, Ha KkoTtopoM | C) Beicmas, Husmas, cpenHsis;
yKazaHHas ~ cTpaterus  paspabartbiBaeTcss M | D) YHuBepcanbHas, yHHKaIbHas, 00LIas;
peammzyercs.  Ha  cerommsimamit geHs B | E) IloprdenbHas, onTuMansHas, yHUBEpcaIbHas.
3aBUCHMOCTH OT YPOBHS YIPaBJIEHHS HPHUHATO
BBIJICIISITH TPH OCHOBHBIX BHJ1A CTPATETHH:

Tema 4. O6paboTka puckoB. CricTeMa ynpaBJIeHHs] pUCKAMHU M OTYETHOCTBIO B MaJIOM Ou3HEce

1 B 3aBucHMOCTH OT TIOHUMAaHUS CYIIHOCTH pHUCKa U | A) PHCKOBBIH, prICKOBaHHBIH, YMEPCHHBIH;
KOHIICTIIIMN  yTpaBJICHUs] pPHCKaMu BeIOMpaeTcs | B) OcTOposKHbIN, B3BelIEeHHbIl PUCKOBAHHBII;
OJMH W3 TpeX BapWaHTOB cTpaTeruu ympasieHus | C) YMepeHHbIH cOanaHCHpOBAaHHBIN, B3BEIICHHBIN;
pHUCKOM: D) CbanancupoBaHHBIA OCTOPOXKHBIH, OTTACHBIH;

E) B3BemeHHbIH, yMEpeHHBIH, pUCKOBBIH.
2 Takoif BapmaHT BBHIOMpAIOT (UPMBEL, obmast | A) PuckoBaHHBlIii;
CTpaTerusi KOTOphIX HOCHUT arpeccHBHBIN xapaktep | B) OcToposxHBIN;
TakoW BBIOOp MpenroiaraeT BHICOKYIO CKIOHHOCTH | C) YMepeHHbIH;
K pHCKy, cucrema ympasieHuss puckamu | D) COanaHcHpOBaHHBIN;
OpHEHTHpPOBaHa Ha MakcuMuzauuio npuosutn. | E) B3BemeHHsIi.
HecmoTps Ha O4YeBHAHYIO ONACHOCTb  3TOrO
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BapuMaHTa, MMCHHO TaKHE CTPAaTETMH MO3BOJISIOT
CYIIECTBEHHO MOBBICUTh KOHKYPEHTOCIOCOOHOCTB,
OCYIIECTBUTh MpPOPHIB ¥, B KOHEYHOM CHETE,

obecrieunBaOT  TPOrpecc B AKOHOMHYECKOM
Pa3BUTHH:
3 .... 3TO - H3MEHEHHME IUIaHa  NpoekTa, | A) Ucmosib30BaHne pUCKa;

HAIIPABJICHHOEC HA YCTPAaHEHUE PUCKA WU 3aLIUTY
Leneu mpoekra

B) Usmenenue puckos;

C) Ycunenue pucka;

D) OGHOBIIEHUE PUCKa;

E) CoBMecTHOE HCTIONIB30BaHHUE PUCKA.

Tema 5. CucteMa ynpaBJieHHsI PUCKOM

1 Kakwue notepu MOXXHO 0003HAYHUTH KaK TPYI0BbIC?

A) IMoTepu paGouero BpeMeHH;

B) YMeHblieHre BBHIPYYKH BCIICACTBUC CHIDKEHUS IICH HA
peanu3yeMyro MpOoayKIHIO;

C) Ymiata IOMOJHUTEIBHBIX HAJIOTOB;

D) HeBblinoHeHHE CPOKOB Caun 0OBEKTA;

E) [otepu MaTepuanos.

2 Kakne mnorepm MOXXHO cuuTaTh (HUHAHCOBBIMHU?

A) ITotepu chIpbs;

B) HesbinonHeHne CpOKOB ciaui 00bEeKTa;
C) Bbiniara mrpada;

D) Bpak;

E) IlomoMka Tapsl

3 veee. DTO -
PHCKOB

pe3yapTaT Ipoliecca IJIaHUPOBAHUS

A) Ilnan ynpapieHusl pucKaMHu;

B) Peectp puckos,;

C) YnpaBneHue peectpa puCKOB,;

D) INponecc KOMMIECTBEHHOTO aHAIN3a PUCKOB;
E) YxioHeHne oT pucka.

Tema 6. CpaBHEHHE aJIbTEPHATUBHBIX PELIEHUH B YCIOBUSIX PUCKA

1 B xagectBe BapbHUPYCMbIX HCXOJHBIX MNEPEMCHHBIX
HE MIPUHUMAIOT:

A) O06béM Tponax;

B) Lieny 3a eaAuHUITY TPOTYKITHH;

C) MHBecTHIMOHHBIE 3aTPAThl WIIM X COCTABIIIONINE;
D) I'padux cTpouTensCTBa;

E) Lleny 3a 00beM npojes1aHHOii padoThl.

2 K nokazarenssm 3 QeKTHBHOCTH HE OTHOCUTCS:

A) BHyTpeHHs1s HOpMa JJOXOIHOCTH;

B) UucThIil IMCKOHTHPOBAHHBIH JTOXOT;
C) Cpoxk okymnaemMocTH;

D) Unaekc 10XOJHOCTH;

E) UHaekc pacXoqHOCTH.

3 HazoBure T1pHn CYLLECTBYIOIIMX CTaHJAPTHBIX
(OPMBI PHIHOYHBIX PHUCKOB:

A) LleHOBO#1 pUCK, BATIOTHBINH PUCK, TPOIEHTHBII PUCK;
B) PrIHOYHBIH pUCK, KPEUTHBIH PUCK, GaKTOPHBIA PUCK;
C) BanioTHbIli PUCK, JAeHEKHbIH PUCK, (pUHAHCOBBII
PHCK;

D) ®unaHCOBBIN PHUCK, WHHOBAIMOHHBIH PUCK, LIEHOBOM
puck

E) ®unancoBelii pHCK,
MOJIEPHU3ALOHHBII PHUCK.

YOPaBIEHYECKUH  PHUCK,

Tema 7. YnpapieHre puckaMu Ha OCHOBE CTPaxOBaHUsI

1 BriObepure 0JHO W3 OCHOBHBIX HAIIPABICHHMA
JIEUCTBUIM 1O CHUYKEHHUIO MPOEKTHOI'O pUCKa!

A) N30e:xxanue MosiBJEHUsS] BO3MOKHBIX PUCKOB;

B) CHmxeHne nosiBICHAS PUCKA;

C) U36exanne TOCIEACTBHIA PUCKA,

D) OcymecTBiaeHne KOHTPOJS 3a YNPaBICHUYECKUMHU
PELICHUSIMHU B IIPOLIECCE IPOEKTUPOBAHUS PELICHUI;

E) OcymecTBiaeHne KOHTPOIS 3a yNPaBICHUYSCKUMHU
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pELICHUSIMH B IIPOLIECCE pealn3aliy IPOeKTa.

2 Crnemmpuyaecknmu pakTopaMu TPOSIBICHUS PUCKOB | A) OrpaHWYCHHS NPUPOAHBIX M 3€MENBHBIX PECYpCOB, a
WHBECTHLMOHHBIX NPOEKTOB I HMPOMBIIUIICHHBIX | TaKKe MPOMBIIUICHHOW HHYPACTPYKTYPHI,
NPEANPUATHI HE SBISIOTCS: B) Huskas MoTHBamus mepcoHana,

C) Bricokuii ypoBeHb pUcKa B cepe ynpasieHus,

D) Bsricokoe BIMSHHE 3KOJIOTMYECKHX, COLUANIBHBIX,
MOJIUTHYECKUX (PaKTOPOB PUCKa,;

E) Hu3kuii ypoBeHb pucKa B cdepe yIpaBJIeHHS.

3 VmpaBieHue puckamu clieyeT periaMeHTupoBath | A) OrmpeneneHue TMOHSATUS «PUCK», TPUHATOE Ha
CIIEUANBHBIM ~ BHYTPEHHMM  JOKYMEHTOM — | MPEANPUSTUH,
MPOTpaMMOU IO YNPABIECHUIO PUCKAMU. B) Knaccudukamnuss u moapoOHOE OMHUCAHUE OCHOBHBIX
JanHas mporpamMMa He BKJIIOYAET B ceOs: BHJIOB PUCKOB, C KOTOPBIMU MOJXKET;

C) 3apaum ynpasJjieHUsI IEPCOHAJIOM;
D) [IpuHIMNET yIpaBiIeHUs pa3IMIHBIMU BUIAMH PHCKOB;
E) Opranuzaryst ynpaBiaeHUs] pUCKaMH.

3.2.6 IlepeueHb MpUMEPHBIX TEM JOKIIAJIOB:

1. Jloructuueckuit moxo 1 B MOCTPOSHUHU MHOTOYPOBHEBOM CHCTEMBbI THOKUX MTOCTABOK.

2. CucTteMHBIl MOJIXOJI - OCHOBHOM KOHLENTYaJbHbIM MPUHUHUII JOTUCTUYECKOTO
YIOPaBJICHUS U MPAKTUKA €T0 MPUMEHEHHS B KOMITAHUH.

3. Jloructuka u ee poJib B MOBBIIIEHUU KOHKYPEHTOCIIOCOOHOCTH KOMIIaHHH.

4. TlocraHoBka 1eNed © 3agad JIOTUCTUKH B YIPaBICHUW OW3HEC-TIPOIlecCaMu B
JESTEIbHOCTH KOMITaHUU.

5. Jloructruyeckas cucreMa KOMITAHUU: 1€JIH, 33a4d U ATallbl IOCTPOEHUSI, (hopMaIn3anus
OHM3HEC-TIPOIIECCOB.

6. Jloructuueckue W3ACPKKHU: COJEPKAHHUE, CTPYKTYpa, METOJUYECKUE TMOAXOAbI B HUX
aHaJIM3€e U OIICHKE.

3.2.7 TlepeueHb MPUMEPHBIX TEM MTPE3EHTALHIN:

1. Konuenuus ynpasneHnus nensio nocraBok — Supply Chain Management: uens, 3ai1a4u u
COBPEMEHHBIE aCIEKThI pa3BUTHS.

2. 3a7au ¥ poJIb JIOTUCTHKH B A((EKTUBHOM YIPABICHUHA MATEPHAIbHBIMHU ITOTOKaMHU B
3aKYNOYHOH JI€ATEIIbHOCTH KOMITaHUH.

3. KoHuenmusi ”HTETpUpOBAaHHON JIOTUCTHUKH: IeJb, COJIEPYKAHUE M OCHOBHBIC TPUHIIMITEI
HOCTPOCHMSI UHTETPUPOBAHHOMN JIOTUCTUYECKON CHCTEMbI KOMITAHUH.

4. JIOTUCTUYECKUN ayTCOPCHHT Ha 3apy0eKHOM/POCCHIICKOM PHIHKE: OCHOBHBIE TE€HJICHIINH,
3aJ]auu ¥ HalpaBJIeHUs Pa3BUTHUS.

5. Ponb, 3amaun U MecTO JIOTMCTMKM B peald3alluy Iejied MapKeTHHIOBOM cTpaTeruu
KOMITaHUH.

6. JlorucTrueckas cTpaTerus 3aKyrokK U ee CBs3b ¢ OM3Hec-cTparerneid (PupMEL.

3.2.8 TlepeueHp MPUMEPHBIX BOPOCOB K KOHTPOJIBLHOM padorTe:
1. TToHsATHE TOTUCTHUECKUX CUCTEM

2. Buypl puckoB

3. YrpaBiieHue pucKaMy B JIOTUCTHUECKON CUCTEME

4. ®opMbI CTpaxOBaHUS PUCKOB B JIOTUCTHUECKOHN CHCTEME
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3.3 Kputepuu oneHuBaHus

Bungs! texyiero Bricokuil ypoBeHb [IponBunyTHII IToporoBslil ypoBeHb Henonyctumslit
KOHTPOJIA 90-100% YpOBEHb 50-74%

75-89% 0-49%
TecToBbIE 3amaHus, 27-30 23-26 15-22 0-14
MPaKTUYeCKHe
3a/laHus,
CUTyallUOHHEIE
3a/laHus,
[IpEe3eHTalUH,
JIOKJIaAbI
3ananue st 27-30 23-26 15-22 0-14
CaMOCTOATEIHHON
paboTHI

B cootBerctBuu ¢ IlonmokeHueM o OallIbHO-PEUTHHIOBOW CHCTEME OLIEHKH PE3yJIbTaTOB
00y4YeHUs CTYJICHTOB ITOCEIIEHNE OLIEHUBACTCS CIICTYIOIIUM 00pa3oMm:
- meHee 50% 3ansatuii — 0 6auIoB;
- 50 — 74% 3ansTuii — 15 6amios;
- 75 — 89% 3ansTuii — 18 6amios;
- 90 — 100% 3ausrtuii — 20 6amios

3.3.1 Kpurepuu orieHMBaHUs 110 BUIaM OLIEHOYHBIX CPEJICTB

Kpurepuu onieHMBaHUs TECTOBBIX 3aaHUI

«otanuro» (A, A-, 4.0-3.67, 90-100%) craBuTCS, €COM CTYAEHT JaeT MpaBUILHOE
onpenenenue 90% u 0oyiee OCHOBHBIX MOHATUN MPU OTBETE HA TECTOBOE 3aJIaHUE.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) craBuTCs, eciaM CTyAEHT JaeT OTBET,
YIOBJIETBOPSIIOIINNA TEM ke TPEOOBAHHSAM, YTO U JJI «OTJIMYHOY», HO JIOMyCKaeT omuook Ha 1-15%
OorbIie.

«ynosnerBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craBuTCS, €CIH CTYJACHT
JIOTTYCKaeT HETOYHOCTHU B OINPEAETICHIH MOHATUN WM (GOPMYIHUPOBKE MPABHII, MPEBBIMIAIONIUE TTPU
OTBETE Ha TECTOBOE 3aanue 25-49%.

«ueynosierBoputensHo» (F, 0, 0-49%) craBuTcs, eciy CTYJAEHT OOHAPY)KUBACT HE3HAHHE
OOJIBIICH YacTH COOTBETCTBYIOIIETO BOIPOCA, JIOMyCKAaeT OMIMOKK B TECTOBOM 3aJIaHUU Ha Oolee,
gem 50%.

Kputepuu orieHUBaHUS YCTHOTO OIPOCa

«otaununoy» (A, A-, 4.0-3.67, 90-100%) craBUTCS, €CIM CTYACHT MOJHO M3JIaraeT MaTepHa
(oTBeuaeT Ha BOINPOC), JAaeT TMPABWIBHOE OIPEICIICHUE OCHOBHBIX TOHATHI;, OOHApy)KUBACT
MOHHMaHWe Marepuaia, MOKET OOOCHOBaTh CBOM CYKICHHS, NMPUMEHUTh 3HAHUS Ha MPAKTHKE,
MPUBECTH HEOOXOJUMBIC IPUMEPBI HE TOJIBKO M3 yUueOHHMKA, HO U CAMOCTOSITEIIbHO COCTABIICHHBIC,
U3JIaraeT MaTepual IoCJIeIOBaTeILHO U MTPABMIIBHO C TOYKH 3PEHUS HOPM JIMTEPATYPHOTO SA3BIKA.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) craBuTCs, e€ciau CTYIACHT JaeT OTBET,
YIIOBJICTBOPSIONINN TEM JXe TpPeOOBaHUSAM, UTO H JUI «OTIUYHO», HO JOIMycKaeT 1—2 ommoOKw,
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KOTOpPBIE caM K€ MCIpPaBIseT, U 1—2 Hemodera B MOCIEIOBATEIBHOCTH U S3BIKOBOM O(OpMIICHUN
U3J1araeMoro.

«ynosnerBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craBuTCSs, €CIU CTYJICHT
00OHapy)KMBaeT 3HaHUE W IIOHMMAHHE OCHOBHBIX IOJIOKEHUH JaHHOW TEMBI, HO M3JIaraeT MaTepual
HETIOJIHO | JIONTYCKAaeT HETOYHOCTH B ONPE/IEICHNH TOHATHIA WK (HOPMYyTUPOBKE IPABUIT, HE yMEET
JOCTaTOYHO TIyOOKO M J0Ka3aTeIbHO OOOCHOBATH CBOM CY)KICHUS M NMPUBECTU CBOHM IPUMEPHI;
u3JaraeT Marepuaj HEeIMOCIeNOBAaTeIbHO M JOMYCKAaeT OIIMOKM B S3BIKOBOM O(OpMICHUU
U3J1araeMoro.

«ueynosierBoputenbHO» (F, 0, 0-49%) craButcs, eciau CTYJACHT OOHAPY)KUBACT HE3HAHHE
OoJIbIIIel YacTH COOTBETCTBYIOILIETO BOIIPOCA, JOMYCKAET OUIMOKU B (POPMYIUPOBKE OINpEeTICHNI
¥ TIPaBWJI, HCKAKAIOIINE X CMBICII, OECTIOPSIIOYHO U HEYBEPEHHO U3J1aracT MaTepHuall.

Kpureprnu onieHuBaHMs peMICHHS 33029 U CUTYaTUBHBIX 3a/IaHHHA

«otauuno» (A, A-, 4.0-3.67, 90-100%) — 3amanue mo paboTe BBITOJHCHO B ITOJHOM
o0béMe. CTYHEHT TOYHO OTBETHJ HAa KOHTPOJBHBIE BOIMPOCH], CBOOOJHO OPHUEHTHPYETCS B
NPE/ITI0KEHHOM PEIICHUH, MOXKET ero MOJU(PUIIMPOBATH IPH U3MEHEHHH YCIOBHS 3a1aun. OTBETHI
Ha BCE JIONOJHHUTEIbHbBIE BOMPOCH Ha 3amuTe. OTYET BHINOIHEH aKKypaTHO U B COOTBETCTBHHU C
NpeAbsIBIAEMbIMA  TpeOoBaHMAMH. [loka3anm OTIMYHBIE BIAJCHHS HABBIKAMH IPHUMEHEHUS
MOJTyYCHHBIX 3HAHUN M YMEHHMU TPHU peIIeHHH NMPOPECCHOHANBHBIX 33/1a4 B paMKaX yYCBOCHHOTO
y4eOHOro MaTepHaa.

«xopomoy» (B+, B, B-, 3.33-2.67, 75-89%) — 3ananue no paboTe BBIIOJIHEHO B MOJHOM
00béMe ¢ HEOOMBIIUMH HETOUYHOCTSIMU. CTY/IEHT OTBETHII HA TEOPETUYECKHE BOTIPOCHI, HCITBITHIBAS
HeOonpmme 3arpyaHeHus. OTBeTWJI Ha OOJBIIMHCTBO JIOTIOJHUTENBHBIX BOIPOCOB HA 3alHTE.
KagectBo opopmiieHuss otuéra k paboTre He MOIHOCTBIO COOTBETCTBYeT TpeOoBaHusaM. Ilokaszan
XOpOIINE BIAJICHUS HAaBHIKAMH TPUMEHEHHS IIOJyYeHHBIX 3HAaHUH W yMEHUH TpU pElIeHHU
npodecCHOHATBHBIX 33]]a4 B paMKaX YCBOEHHOI'O y4eOHOI0 MaTepHara.

«ynosinerBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) CTyaeHT BBIMOIHUAI 3aIaHUE C
CYIIECTBEHHBIMH HETOYHOCTSIMHM, HE MOXKET IOJIHOCTBIO OOBSICHUTH MOJYYEHHBIE pPE3yJIbTaThl.
CocraBusl OTY4ET B YCTAHOBJIEHHOW (QopMe, MPEACTaBWI pEHICHUS OOJBITUHCTBA 3a/laHUM,
NPeIyCMOTPEHHBIX B pabote. [Ipu oTBeTax Ha IOMONHUTENBHBIE BOIPOCH HA 3aIUTE JIOITYCTHII
MHOro HeTto4yHocted. Ilokasanm yJnoOBIETBOpPHUTENbHOE BIIAJICHHE HaBBIKAMH IPUMEHEHUs
MOJTYYCHHBIX 3HAHWH W YMEHHU TPU pelIeHHH MPOPEeCcCHOHANBHBIX 33/1a4 B paMKaX yCBOCHHOTO
y4eOHOro MaTepuaia.

«ueynonierBoputenbHO» (F, 0, 0-49%) — CTyneHT He BBIOIHUI BCE 3a/laHus pabOThl U HE
MOXET OOBSICHUTh MOJY4YEHHBbIE pe3ynbTaThl. IIpW oTBeTax Ha JOMOJHUTENBHBIE BOIPOCHl Ha
3am|Te OBUIO JOMYHIEHO MHOXECTBO OMmMOOK. [IpoaeMoHCTpHpoOBasl HEJTOCTaTOYHBIH ypPOBEHB
BJIAJICHUS] YMEHUSIMH M HaBBIKAMU MIPH PELICHUHU MPO(ECCHOHATBHBIX 33]ad B paMKaX YCBOCHHOTO
yueOHOro Marepuana.

Kputepun ornieHnBanus pabOTHI B MaJIBIX TPYIIaxX

«otimmaHo» (A, A-, 4.0-3.67, 90-100%) craBHTCS, €cM CTYASHTHI MajOH IPYIIBI MOTHO
U3JIararoT Marepuai (OTBeYaeT Ha BOMPOC), AT MPABHIBLHOE ONPE/ICICHNE OCHOBHBIX IOHSITHH;
00OHapy>KUBAIOT IOHUMaHKUE MaTepHaja, MOTyT 0OOCHOBAaTh CBOU CYXJIEHUS, IPUMEHUTh 3HAHUS Ha
NpaKkTUKe, TMPUBECTH HEOOXOMUMBIE NMPUMEPHI HE TOJIBKO M3 YU4eOHHWKA, HO M CaMOCTOSTEIBHO
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COCTaBJICHHBIC; H3JIAral0T MaTepuall TOCIEAOBATEIbHO M MPABHIBHO C TOYKH 3PEHUS HOPM
JUTEPATYPHOTO SI3BIKA.

«xopomoy (B+, B, B-, 3.33-2.67, 75-89%) cTaBuTCSI, €CIIM CTYCHTHI B MaJIOW TPYIIIE JAFOT
OTBET, YJOBJETBOPSIONIMI TeM >Xe TPeOOBAaHHMSAM, YTO M JUI1 «OTIMYHO», HO JOMYyCKaroT 1-2
OLIMOKH, KOTOPbIE CaMU K€ MCHPABIAIOT, U 1—2 HemodeTa B IMOCIEAOBATEIBLHOCTH M S3BIKOBOM
oopmiteHNH H31araeMOTO.

«ynosnerBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craBuTCs, €ClHM CTYIACHTHI
MaJIOi TPYNIbl OOHApyXMBAIOT 3HAHWE M MOHUMAaHHE OCHOBHBIX ITOJIOKECHUI TaHHOW TEMBI, HO
U3JaraloT MaTepuall HEMOJHO W JIOMYCKAlOT HETOYHOCTH B OIPENEICHUH TOHATHH WK
(GopMyIHpOBKE NpPaBWI; HE YMEIOT JOCTATOYHO TINIyOOKO M JOKa3aTeIbHO OOOCHOBATH CBOHU
CYXJIEHUSI M TPUBOJUTH CBOM IMPHMEPHI; M3JIaral0T MaTepHrajl HEMOCIEI0BATENbHO U JIOMYCKAIOT
OLIMOKH B S36IKOBOM O(DOPMIICHUHU H3JIaraeMoro.

«ueynosinerBoputensHo» (F, 0, 0-49%) craBuTCs, e€ciaM CTYACHTBHI MAaJOH TPYIIIBI
OOHapY)XMBAIOT HE3HaHHE OOJbIICH YacTH COOTBETCTBYIOLIETO BONPOCA, JOMYCKAIOT OIIMOKU B
(bopMyITHpOBKE ONpENeNeHU W MPaBUi, UCKAKAIOUINE MX CMBICI, OSCIIOPSI0YHO M HEYBEPEHHO
U3JIaraloT MaTepuall.

Kpurepuu onieHuBaHus Clai-Npe3eHTaluu

«otmuaHo» (A, A-, 4.0-3.67, 90-100%) BBICTaBIACTCS CTYACHTY, BCE YaCTH IPE3CHTAINU
KOTOPOI'O CBSI3aHbI C LEJIBIO U MPEeAMETOM 00CyxkaeHus. Pe3ynpTaThl HccieoBaHus 000O0ILEHH!,
BBIBOZIBI IIpezcTaBiIeHbl. CTYICHT aKTUBHO HCIOJIb30BaT M300paXKEHHS, PUCYHKH, IpadUKd U T.JI.
JUI TOrO 4YTOOBI BBI3BAaTh MHTEpPEC ayJUTOPUHU, IIPH ATOM MPOSBUII TBOPYECKUHN MOAXOJ U UYETKO
OTBEYaJl Ha 3aJJaHHBIE BOTIPOCHI.

«xopouio» (B+, B, B-, 3.33-2.67, 75-89%) BbICTaBIseTCA CTYEHTY, IPE3E€HTALIUs KOTOPOTO
COJICPKHUT Ba)KHBIE YTBEPXKICHHs MO TeMme. Pe3ynpraTsl 0000mIeHs B BBIBOAKL. [Ipe3eHTanust He
MOJHOCTBIO PACKpPbIBAE€T KIIOYEBbIE MOMEHTHI 3ajaHus. CTyIEHT HCHOJIb30Ball H300paXKeHHUs,
rpaduku, pucyHkd U T.1. OTBETHI Ha BONPOCHI ObUIM HECKOJIBKO HE TOJIHBIE.

«ynosnerBoputensHo» (C+, C, C-, D+D, 2.33-1.0, 50-74%) BbicTaBuseTcs CTYACHTY,
OCHOBHBIE YaCTH MPE3CHTAIIH, KOTOPOTO UMEIOT HEKOTOPhIE YTBEPKACHUS. BBIBOMIBI SBISIOTCS HE
norugHbIMU. KiTtoueBble MOMEHTHI HE BBIICICHBI. Vcnonp3yronmecs pUCYHKH, rpaduku U T.1. HE
OTHOCATCS K T€ME€ WIM OTBJIEKAl0T BHMMaHHUE ayquTopuu. Tema HCCleOBaHUS HE DPACKphITa
TIOJTHOCTBIO.

«ueynosnerBopurenabHo» (F, 0, 0-49%) BbIcTaBiseTcs CTYICHTY, €CIM OH HE MOJArOTOBUII
NIPE3CHTAIMIO ¥ HE CMOT B YCTHOM (popMe pacKphITh CYIIHOCTh MPE3EHTAIINH.

Kpurepun onieHnBanus 1oKIaaa

«otmuaHoN(A, A-, 4.0-3.67, 90-100%) — HaJUYUE€ aKTyaJlbHOCTH, MPUCYTCTBUE
JIOKA3aTeIbHONH PacKPBIBAEMOCTH TIPOOJIEMBI, HAJIUYHEC B CIUCKE JIUTEPATYpPhl OCHOBHBIX
HMCTOYHUKOB, OCBEIIAIOIINX COBPEMEHHOE COCTOSHHE Bompoca (MOHOrpaduu, Mepuoandeckas
JUTEpaTypa, SAEKTPOHHBIE OMOIMOTEUHBIE CHCTEMBI), OTBETHI HA KOHTPOJbHBIE BOITPOCHI

«xopormio» (B+, B, B-, 3.33-2.67, 75-89%) - ecTh oTJeinbHBIC HETOYHOCTH B COCTABICHHU
JIOKJIa/Ia U B OTPAKEHUH aKTYaIIbHOCTH, TPo0JIeMa JJOrHYeCKOT0 U3JIOKEHHS pacKphITa, HO TpeOyeT
HEOOJIBIIIOTO JOTIOTHEHHUS, HEMOIHBIM CIIMCOK HCTOYHUKOB, OTPAXKAIOIINX COBPEMEHHOE COCTOSTHUE
BOIIPOCA, 3HAHWE MaTepHaja TEMbI, HO MEJIKHE HETOYHOCTH B OTBETaX

© Kocranaiickuii pummnan PI'EOY BO «Uenl'Y»




\v} MUWHOBPHAYKHN POCCHUI

@ ®denepanbHOe TOCyJapCTBEHHOE OIOKETHOE 00pa30oBaTeNbHOE YIPEIKACHNE BEICIICTO 00pa30BaHHs
«Yensbunckuii rocynapcreenHslil yausepeuret» (PI'BOY BO «Uenl'V»)
Kocranaiickuii ¢pumman
Kadenpa sxoHOMUKH

DOoHJ OLIEHOUHBIX CPEACTB O JUCIUILTHHE (MOLYTI0) «YTpaBIeHHE JOTHCTUUECKUMH PUCKAMK»
110 OCHOBHOH IPO(eCcCHOHAILHOW 00pa30BaTeNbHON IPOTrpaMMe BEICIIEr0 00pa3oBaHUs — HMpOTrpamMMe
OakanaBpuata «busHec JorucTika» no HanpasieHuIo moarotosku 38.03.02 MenemkMeHT

Bepcus moxymenra - 1 cTp. 15 u3 16 OK3eMIuLIp KOITHS Ne

«ynosnerBoputensHo» (C+, C, C-, D+D, 2.33-1.0, 50-74%) -mokyiazgi COCTaBJCH C
CEPhE3HBIMU YIYIICHUSIMH, aKTYaIbHOCTh M PE3FOME HU3JI0KCHBI C CEPhE3HBIMU YIYIICHUSIMH, IIPH
paCKpBITI/II/I HpO6HeMbI ,HOHyH_[eHBI HC3HAYUTCIIBHBIC OH_II/IGKI/I, CIIMCOK BKJIKOYACT yCTapeBH_II/Ie
UCTOYHUKH, HE OTPAXKAIOIIHME COBPEMEHHOIO COCTOSHHS BOIPOCA, OTBETHI MOJAY4YeHHI Ha | u3 3
BOTIPOCOB

«ueynosneTBopureabHo» (F, 0, 0-49%) - nokiaa coCTaBicH HEMPABUIBHO, aKTYaIbHOCTh U
pe3loMe  OTPaKCHBI  HEMPaBHIIbHO, IMpOOJieMa TOJHOCTBIO HE pacKpbiTa, HET CIIHCKa
UCIIOJIb30BaHHOM JINTEPATYPHI, CTYACHT HE OTBETHJI Ha BOIPOCHI

3.3.2 Kputepuu o1ieHMBaHuUs MO YPOBHSAM OCBOCHHUSI KOMIIETEHIIUN

VYpoBHU chOPMUPOBAHHOCTH KOMIIETEHIIMH ONPEENAeTCs CIEAYIOIIM 00pa3oM:

1. Bricokuii ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMH COOTBETCTBYET OLICHKE «OTIUYHOR,
npeznonaraeT GOpMHUPOBAHNE KOMIETEHIMI HA BBICOKOM YPOBHE, (DOpPMUPYETCSl 3HAHHE CHCTEMBI
CTPYKTYPU3ALUU JIOTUCTUUECKUX KAHAJIOB U LIETIM UX PaclpelieIeHUus] C Y4eTOM BCEBO3MOKHBIX
PHUCKOB, KJIacCCU()MKALMU PUCKOB, METOJIBI aHAIN3a PHCKOB, IPUHIUIIOB IeJICNIOJaraHusi, BUJOB U
METOI0B OPraHU3allMOHHOIO IUIAHMPOBAHUS M OCHOBHBbIE OW3HEC- MPOIECChl B OpPraHU3alud B
MOMEHT pa3pabOTKN OCHOBHBIX JIOTUCTUYECKUX HAIIPABJIEHUN C yUETOM PUCKOB; YMEHUE BbIOUpATh
HauOoJiee NPUEMIIEMYIO allbTEepHATUBY PpELICHUs JIOTMCTUYECKOH npoOieMbl MO pe3yibTaTtamM
KOMIUIEKCHOTO aHaju3a pPHUCKOB, ONPENENATh 3aBUCUMOCTh pPHUCKA W YpPOBHS J0XOoJa MJis
(MHAHCOBBIX C/IEJIOK, aHAJIM3UPOBATh YPOBEHb PUCKA B JIOTUCTHKE, COCTABIATh OM3HEC-TIJIaHbI IS
Pa3IUYHBIX BUJIOB JESATEIbHOCTH OpraHu3aluuu (IpoAyKLUH, YCIyT), IpeaycMaTpuBaTh TPYIHOCTH,
KOTOpPbIE MOT'YT [TOMEUIAaTh IPAKTUYECKOMY BBIMOJIHEHUIO OU3HEC-TUIAHOB C YYETOM JIOTUCTHYECKUX
MapLIPYTOB ¥ BO3MOXKHBIX PUCKOB, OOPMIISITh TOKYMEHTAIbHO JOTUCTUUECKUE PEIIEHUS C YIETOM
OLICHKH PUCKOB; BJIa/ICHUE HaBbIKAMHM HAXOKIEHMsI OPraHU3allMOHHO-YIIPABICHUECKUX PEUICHUN ¢
MO3UIMI COLMaNbHON 3HAYMMOCTH IPUHUMAEMBIX PEIIeHU B 00JIaCTU paclpeneaeH s IpOAYyKINUN
U YCIYr C Y4Y4eTOM BO3MOXXHBIX PHUCKOB M BHEIPEHUs MPOAYKTOBBIX WHHOBalMi U
OpPraHM3al[MOHHBIX HM3MEHEHUIl ¢ YYeTOM JIOTUCTUYECKHMX pPHUCKOB, METOJaMH YIpaBICHUS
(MHAHCOBBIMU AaKTHBAaMHU B KOMIIAHUAX JIOTMCTHYECKOTO HANpaBJIEHUS C IEJbI0 MHUHUMU3ALUH
PUCKOB, TMpaKTHYECKMMHM METOJaMHM aHajlu3a (UHAHCOBOM OTYETHOCTH U (PMHAHCOBOTO
MPOrHO3UPOBAHUS.

- oOyyaromuiicss B TMOJHOM Mepe BiajeeT TEOPETUYECKHMMU OCHOBAMH JUCLUIUIMHBI U
HAayYyHOW TEPMHUHOJIOTHEN, IPaMOTHO H3JaraeT MaTepual U CIOCOOEH WJUIIOCTPUPOBATH OTBET
npuMepamu, (pakTaMH, JTaHHBIMU Hay4YHBIX MCCIIEIOBaHUN, IPUMEHATh TEOPETUUYECKUE 3HAHUS /IS
pelIeHNs IPaKTUYECKUX 3a/1a4.

2. ITpoABUHYTHIN ypOBEHb COOTBETCTBYET OLIEHKE «XOPOILIOY, MpeanoaaraeT opMUpOBaHUE
KOMIIETEHIIMI Ha 60jiee BHICOKOM ypOBHE: (POPMHUPYETCSl 3HAHUE JIOTUCTUYECKUX KaHAJIOB U LIETIH B
pacripe/ielIeHul, OCHOBHBIX TMOKa3aTenel (UMHAHCOBOW  yCTOWYMBOCTH, JIMKBHJIHOCTH U
IIaTEXKECTTOCOOHOCTH, JIeIOBOM M PBHIHOYHOM aKTMBHOCTH, 3()PPEKTUBHOCTH M peHTaOEIbHOCTH,
B3aMMOCBSI3M MEXy (PYHKIMOHAIBHBIMU CTPATETUSIMH KOMIIAHUH C Y4ETOM PHCKOB B JIOTMCTHKE,
(GbOpMBI U BHUJIBI TEXHOJIOTUYECKUX, TPOAYKTOBBIX MHHOBAIlMH W OpPraHU3allMOHHBIX W3MEHEHUH B
cdepe JOTUCTHKHU U YIPaBJIECHUS PUCKaMH; YMEHHE (HOpPMYyIUpOBaTh BOZHUKIIYIO JOTHCTHYECKYIO
npo0sieMy, CTPOUTH albTEPHATHBBI PEIIEHUSI BO3HUKILEH JOTMCTUYECKON MPOOIeMbl P aHAIHU3e
PHUCKOB, aHAJIM3UPOBATh MOJIYyYEHHBIE JaHHBIE U CUHTE3UPOBATH BEPHBIE YIIPABJICHUYECKUE PELICHUS
(UHAHCOBOIO XapakTepa, aHaJU3UpOBaTh (PMHAHCOBYIO OTYETHOCTh M COCTaBIATh (PUHAHCOBBIN
IPOTHO3 PAa3BUTHUSl OPraHM3allid, OLEHWBATh (PMHAHCOBOE IOJIOKEHHE (UPMBI U COOTBETCTBHE
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UMEIOIMXCs (PMHAHCOBBIX U MAaTEPUAIBHBIX PECYPCOB BO3MOKHOCTSM JIOCTHKECHHUS TOCTABJICHHBIX
1€ B JIOTUCTHKE, BHEAPATh TEXHOJOTMUYECKUE U MTPOJLYKTOBbIE MHHOBAIIMU U OpraHU3allMOHHbIC
U3MEHeHHs B c(depe JIOTUCTHKH C YYETOM BCEBO3MOMKHBIX DPHCKOB; BIIQJICHHE METOJaMH U
prueMaMy 0TOOpa BapUaHTOB PELICHUI B Pa3IMUHBIX MPOOJIEMHBIX CUTYalUsSIX U OBITH CIIOCOOHBIM
HECTU 332 HUX OTBETCTBEHHOCTb C IO3MIMKM COLUAIBHOM 3HAYMMOCTU IPUHMMACMBIX PEILEHUN,
METOJJaMU OLEHKM TEKyIMHX M OyAayummx (UHAHCOBBIX IOTOKOB IIOJIYYEHHBIX B pe3ylbTaTe
IPAMOTHOIO JIOTHCTMYECKOrO0 YIIPABICHUS WM MHMHMMU3ALMKM PUCKOB, OCHOBHBIMU METOaMH,
crocobamu u cpeAcTBamMu (GOPMYTUPOBAHUS U pealii3allii CTpaTeruu Ha YpOBHE OM3HEC-EIMHUIIBI
Oopranu3aiu B cpepe JTOTUCTUKH, HABBIKAMHU pa3pabOTKH U 0POPMIICHHSI IOTHCTUIECKUX PEIICHUI
B OIIEPALIMOHHOMN JEATEIbHOCTH MPU BHEJIPEHUU TEXHOJOTMYECKUX U3MEHEHUH C Y4ETOM PUCKOB.

- oOyyaromuiicsi BIaxeeT TEOPETUYECKUMH OCHOBAaMHM JHCHUIUIMHBI M HAY4YHOM
TEPMHUHOJIOTHEH, TPAMOTHO M3JIaraeT MarepHal U CrocoOeH WIUTIOCTPUPOBATH OTBET MPUMEpPAMU,
(dakTaMu, JaHHBIMH Hay4HbBIX HCCIEJIOBAaHUMN, NMPUMEHITh TEOPETHUUECKUE 3HAHUS IS PEILCHUs
MPAKTUYECKUX 3a7a4, HO JOMYCKAET OTAEIbHBIC HECYIIECTBEHHBIC OINOKH.

3. IloporoBelii ypOBEHb COOTBETCTBYET OLICHKE «YyIOBJIETBOPUTENIBHO», MPEIIOIaraet
dbopMupoBaHHEe KOMIIETCHIIMI Ha HA4aJbHOM YpOBHE: (HOPMHUPYIOTCS OpraHU3allOHHO-
yIpaBJICHUYECKHE peUIeHUs] 00JacTH pacupeleleHus] NPOAYKLUHMU M YCIYr, 3HaTh METOJUKY
SKOHOMHMYECKOTO OOOCHOBaHHUS peEIIeHUH (UHAHCOBOIO XapaKTepa, OCHOBBI CTPATETUYECKOrO,
TaKTUYECKOTO ¥ ONEPATUBHOIO IUIAHWPOBAHHUS, METObI IPUHATHS JIOTMCTUYECKUX PELICHUN B
ONEPALMOHHON  JI€ATEIbHOCTH  OpraHU3allk; yMEHUE  HUCIOJIb30BaTh  OPraHU3alUOHHO-
YOPABJICHUYECKUX PEHIEHUA € MO3UIUKA COUMAIBHOW 3HAYMMOCTH TPUHUMAEMbBIX PEIICHUN B
obnactu pacnpeeneHuss IpOAYKIIUUA U yCIyT, OLEHUBAaTh MPUHUMaeMble (PMHAHCOBBIE PEIICHUs C
TOYKM 3pEHUsS UX BIUSHUS Ha CO3JaHHE LEHHOCTH (CTOMMOCTH KOMIIaHMH) C Y4YETOM
JIOTUCTUYECKUX PUCKOB, UCIOIb30BaHUS HH(POPMAIIUH, TIOTYYEHHON B pe3ysIbTaTe UCCIEI0BaHUN U
CPaBHMTEJIBHOTO aHaiM3a, pa3padaThiBaThb U BHEAPATH JOTMCTHYECKHUE PELICHHUS B YIpPaBJIEHUE
OIEPALMOHHON JEATENBHOCTBIO IPEANPUATHS; BIIAJECHUE METOAAMHU IPUHATUA YIIPABICHUYECKUX
pelieHuii B 001acTH JIOTUCTUKU C YYETOM PUCKOB, HAaBbIKAMU MO3TAITHOTO KOHTPOJIS peanu3aiuu
OM3HEC-TUIAHOB B JIOTUCTHUKE, HABBIKAMU DPa3pabOTKHM M MPUHATHUSA JOTMCTUYECKUX peIIeHUi B
ONEPALMOHHOMN JEATEIBHOCTH OPraHU3aUH.

- oOyyJaromuiics BIaJeeT YaCTUYHO TEOPETUYECKHMMH OCHOBAMM TUCIUIUIMHBI U HAy4HOU
TEPMUHOJIOTHEH, (parMEeHTapHO CHNOCOOEH WUIIOCTPUPOBATh OTBET NPUMEpPaMH, [JOIyCKaeT
HECKOJIBKO CYIIIECTBEHHBIX OIIUOOK B OTBETE.

4. HenoctaTouHBIN ypOBEHB:!

OOyuaromuiics He 3HAeT OCHOBHBIX IMOJIO)KEHUN BOIPOCA, HE OPUEHTUPYETCS] B OCHOBHBIX
HNOHATHUAX, M3JIaraeT Marepuan ¢ TPYJOM, ¢ TpyObIMU (aKTHUECKUMH U SI3BIKOBBIMM OLIMOKaMH,
an00 OTKa3bIBAE€TCA OT OTBETOB Ha BOIpOchl. HegocTaTouHbl ypOBEHb OCBOEHMSI MPOBEPSEMBIX
KOMIIETEHIIHI; 3HaHUe 0COOCHHOCTEH B MacIITabax pa3IMyHbIX OTpaciieil HApOAHOTO X 03HUCTBA.
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OTMETKH 0 NMPOJUIEHUH CPOKA NEHCTBUS

®DoHJT OLIEHOYHBIX CPECTB MPOJIOHIMPOBAH Ha

2022 / 2023 y4eOHBIN TOA pEeUICHHEM YIEHOTO COBETa
Kocranatickoro ¢pmmana ®T'bOY BO «Uenl'V»

oT «26» Mas 2022 r. [Ipotokom Ne 12

@DoHA OLICHOYHBIX CPEACTB NPOJIOHTUPOBAH HA

2023 / 2024 y4eOHBIN TOX pEUICHHEM YYEHOTO COBETa
Kocranatickoro ¢pmmana ®T'bOY BO «Uenl'V»

ot «25» mas 2023 r. [Iporokon Ne 10

@DOH/1 OLIEHOYHBIX CPEJICTB IIPOJIOHIMPOBAH HA
20/ 20 yucOHBI TOA peEIICHUEM YYEHOTO
cosera Kocranaiickoro ¢umana &IbOY BO
«Henl'Y»

OT « » 20 r. [Ipotokon Ne




