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MWHOBPHAYKW POCCUU

deflepanbHOe roCYLapCTBEHHOE BHOMKETHOE 06pa30BaTeNbHOE YUPEXAEHME BbICLIEro 06pa3oBaHus
«YenabuHCKNIA rocyfapcTBeHHbll yHuBepcuTeT» (PrBOY BO «YenlY»)

KocTtaHalickuii tomnuan

Kathefpa sKOHOMUKM

®OoHJ OLEHOYHbIX CPeACTB N0 AncumnanHe (Moaynio) «CTpaTernyecknii MeHegKMeHT»

N0 OCHOBHOI NpodeccnoHanbHoO 06pasoBaTeNbHOW NporpaMmme Bbiclero o6pasoBaHus —IporpamMme
6akanaBpuata «9KOHOMMKA NPeANPUATUIA N opraHun3aynii» No HanpaeneHuto noarotosku 38.03.01
JKOHOMMKa

Bepcusa fokymeHTa - 1 cTp. 2 u3 19 ITepsol KOMNA Ne
®OHA OLLEHOYHbIX CPeACTB NMPUHAT
YuéHbim coBeTom KocTaHarickoro gunmana ®re0yY BO «Uenl'Y»

MpoTokon 3acefaHna Ne 11 ot 26 asrycta 2021 r.

MNpepcenarens y4€HOro coeeta P.A. TionereHoBa
(unvana

CekpeTapb YUYEHOr0O coBeTa H.A. KpaBueHKo
(hunnana

®OH/, OLEHOUHbIX CPEACTB PEKOMEH0BaH

YuebHo-meToan4YecKnM coBeToM KoctaHaickoro gmnnana ®reQyY BO «Yenl'y»
[MpoTokon 3acegaHua Ne 10 ot 25 aBrycTta 2021 .

Mpeacepatens

Y4yebHO-MEeTOAMYECKOrO COoBETA H.A. Hanusko

®OH/, OLEHOYHbIX CPeACTB pa3paboTaH U peKOMeHAOBaH KadeApoil SIKOHOMUKN
MpoTokon 3acegaHns Ne 12 ot 12 uwong 2021 T.

3aBeayownin katheapoi O.B. MuwynmHa

ABTOp (cocTaBuTENb) BapaHoBa H.A., JOUeHT Kadgeapbl
39KOHOMWKM, KaHANAAT 3KOHOMUYECKUX HAYK
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MHWHOBPHAYKHM POCCHUU

DenepanbHOE TOCyJapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIETO 00pa30BaHUs
«Yensbunckuii rocynapcrsenuslil yausepeute» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman
Kagenpa sxonomuku

DoHJ] OLIEHOUHBIX CPEACTB M0 JUCHUILTHHE (MOLYyT0) «CTpaTern4ecKuii MeHEIKMEHT»
10 OCHOBHOH IpodeccnoHaIbHOi 00pa3oBaTesIbHOM IIPOrpaMMe BEICIIET0 00pa30BaHus — IPOrpaMme
GakanaBpraTa « OKOHOMHUKA NPEANPUATHI U OpraHU3alnii» [0 HapaBiIeHUo nHoaAroToBku 38.03.01

DKOHOMHKA

Bepcus noxymenra - 1

cTp. 3u3 19

[lepBsIit 3K3eMILTAD KOIIHUA Ne

1. MACHHOPT ®OHJA OIIEHOYHBIX CPEJICTB

Hanpasnenue nonrorosku: 38.03.01 DxoHomuka

HampasineHHocTh (Mpoduis): DKOHOMHKA IPEANPUATANR U OpTraHU3aIMi
Hucnunnuna: CTpareruueckuii MEHEKMEHT
Cemectp (cemecTpsl) U3ydeHUs: /

®opma (hopMbI) TEKYIIETO KOHTPOJIS: MPE3EHTAIIMOHHBIN TOKIa, TpaKTHYecKas paboTa (TecToBbIe
3aJjaHus U IPAKTUUYECKUE YIPaKHEHUS), Kelic-3a/laHue, MPAKTUYECKOoe 3aaHue.

OrneHuBaHue pPE3yJabTATOB YUYEOHOH JESITEIbHOCTH OOYYaIOLIUXCS MPHU HM3YYEHUH JUCLUILUINHBI
OCYUIECTBIIETCA 110 OATNIbHO-PEUTUHIOBON CUCTEME

2. KOMIETEHIIMH, BAKPEILTEHHBIE 3A TUCOUIIJIMHON
Nzyuenne aucuumnuabel «CTpaTernueckuii MEHEI)KMEHT» HaIlpaBJIeHO Ha (HOpMHUpOBaHHE
CIEAYIOIIUX KOMIETECHIINM:

Kobl koMmieTeHIIMH
(o ®I'0C)

CopepxaHre KOMIETEHIUI
corsacao ®I'OC

[TepeueHs MIaHUPYEMBIX PE3YJIBTATOB O0YUEHHS TI0
JICIIUIIIIMHE

1

2

3

OIIK-4

CrocoOHOCTb HaXOINTh
OpTraHU3aIMOHHO-
yIpaBJIeHYCCKHE PEIICHUS B
poeCCHOHATBHOM
JIeSITEILHOCTH ¥ TOTOBHOCTD
HECTH 3a HUX
OTBETCTBEHHOCTH

IToporoBelil ypoBeHb:

— 3HaTb OCHOBHBIE TOPU3OHTBHI CTPATETMUYECKUX pELICHUI
COBPEMEHHOM OpraHU3alUH;

— YMETb HCHOIB30BaThb 3HAHUS  OCHOBHBIX  3aKOHOB
YIpaBIEHUs B IIPOIECCE CTPATETHUECKOT0 MEHEKMEHTA;

- BJIQJETh HAaBBIKAMH YYeTa W HCIOJIB30BAHUA 3aKOHOB
YIpaBICHU npu MOATOTOBKE u MPUHATHH
CTPaTeTHUECKUX pEIIeHHIl B Ipolecce HOCTHXECHHUS
CTpaTeruyeCcKux LeJleH.

IIponBUHYTEIN YPOBEHB:

— 3HATh HOAXOMIBI K pa3pabOTKe CTpaTeruy OpraHu3aINH,

- YMETb NPHMEHATh U3yUYECHHBIE METOABI u
HHCTPYMEHTapH B mpouecce pa3paboTKH
CTPaTeTMYECKUX  pEIIeHHW B OPraHU3allHOHHOM
KOHTEKCTE;

— BIAAETh  HAaBBIKAMH  pa3pabOTKH  yNpPaBICHUYECKHUX
peuieHuii 1o (GOpPMHUPOBAHUIO M peAU3AlNU CTPATEIUU
OpTaHU3aIHH.

Bricokuii ypoBeHb:

- 3HaThb IIOCJIENOBATEIbHOCTh JACUCTBUM B  Ipoliecce
Pa3paboTKH U pean3aluy CTPATeruy OPTaHU3aIHH;

— YMETb OIpENeNsaTh THIl CTPaTEeruu, IPUMEHEHUE KOTOPOro
okaxercss HanbOonee 3(P(EKTHBHBIM Il OpTaHHU3ALMH C
Y4ETOM XapakTepa ee AeATeIbHOCTH;

— BJIJIETh HABBIKAMU COBEPILEHCTBOBAHUS CTPATETUUECKOTO
MEHE/DKMEHTa B OpraHM3allid M BBIOOpa HambOoiee
5 PEKTHBHON CTPATEIHH €€ Pa3BUTHSI.

[K-5

CriocoOHOCTEIO
aHATM3UPOBATh U
HHTEPIPETUPOBATD

IToporoselii ypoBeHb:
— 3HaThb METOABI U MHCTPYMEHTBI CTPATErM4ECKOI0 aHaJIn3a
OpraHU3allMOHHON cpenbl,

© Kocranaiickuit pumman ®I'50Y BO «Henl'Y»
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OKOHOMHKA
Bepcus noxymenra - 1 crTp. 4 u3 19 IlepBblii 5K3eMILLIP KOITHA Ne
(uHAHCOBYIO, - YMETh HaXOAWTh, OTOMpaTh W 0000IAaTh WH(YOPMAITHIO
OyXraiaTepcKyro U HHYIO HEOOXOANMYIO JUISl CTPATETMYECKOTO aHAIN3a,
HHPOPMALHIO, - BIIAZETH CIIOCOOHOCTHIO K pabOTe B YCIOBHAX OOJIBIIOTO

CoZepIKaIyIoCs B
OTYETHOCTH IIPEATIPUATHI
Ppa3IU4YHbBIX GopM
COOCTBEHHOCTH,
OpraHM3aIyii, BEAOMCTB U
T.JI. U HCIIOJIb30BATh
MOJTyYEHHbIEe CBECHUS ISl
NPUHATHS YIIPABICHISCKHX
peleHni

o0beMa HeCTPYKTYPHPOBaHHON HH(OpMAIIHH.

IIpoaBUHYTEIN YPOBEHB:

- 3HaTh crenu(pUKy NPOBEACHHS CTPATErMYeCKOro aHajin3a
BHEIIIHEI ¥ BHYTpEeHHEH cpe/ibl OpraHu3aliy;

— YMETb HCIIONb30BAaTh COBPEMEHHBIE METOMABl aHaIHu3a
OpPTraHU3AI[MOHHON Cpebl C LENbI0 OIEHKH HacTosIeH

yIpaBIeHYECKOH CUTyaLluu u pa3paborku
CTpaTerNUeCKUX PEIICHUI 110 €€ Pa3BUTHIO;
- BIAJCTh 6a30BBIMH HaBbIKAMHU MIPOBEICHUS

CTPaTeTNUECKOTO aHAJIN3a OPTaHU3aMOHHON CPEbI.

Bricokuii ypoBeHb:

- 3HaThb ~ TOOXOABI K  (OPMHPOBAaHMIO UM  OILEHKE
CTpaTeTHUECKUX aJbTepPHATUB HAa OCHOBE pE3YJIbTAaTOB
CTpPaTErnuecKoro aHaju3a,

— YMETh aHAJU3UPOBATH B3aMMOCBS3H MEXIY Pa3IHYHBIMU
YPOBHSIMM CTpaTerHsIMU OpTaHU3alHH;

- BIAACTH HaBBIKAMU MIPOBEICHUS CHUCTEMHOTO
CTPATETHUECKOT0 aHaJM3a JUIs IPUHATHUS YIPaBICHIECKUX
pELICHU.

IK-7

CrocoGHOCTBIO, HCTIONB3YS
OTCYCCTBEHHBIE U
3apyOeKHbIC UCTOYHHKH
nHpOpManuu, coopats
HEeo0XO0MMBbIE TaHHBIC
MPOaHATM3UPOBATh UX U
MOATOTOBUTH
UH()OPMALMOHHBIH 0030D
W/WMJIM aHAJTUTHYECKU T
oT4er

IToporoBelil ypoBeHb:

- 3HaTh LEJEBOE MpPEIHA3HAUYEHHE CHCTEMHOIO aHalu3a
KOHKPETHO OpraHn3alui;

- YMEThb ONpPENENsITh OTCUECTBCHHBIC M  3apyOexHbIC
WCTOYHUKHU WH(OpMALUH, HEOOXOIUMBIE IS MPOBEACHUS
CTPaTETMYECKOTO aHAIIN3a;

- BIAQAETh  HABBIKAMHM  MPOBENEHHUS  CTPATETHUECKOTIO
aHaJIN3a, UCHOJIb3YS Pa3IMIHbIC HICTOYHUKN HH(OPMAIIUH.

IIpoaBUHYTEIN YPOBEHB:

- 3HaTb  METOABl CUCTEMHOIO  aHajau3a KOHKPETHOU
OpTraHM3aINM, YYUTHIBAIOIIETO OCOOEHHOCTH TUHAMUKU
HU3MEHEHUS €€ KOHKPETHO-CUTYallHOHHOTO KOHTEKCTA,;

— YMETh AaHAIM3UPOBaTh OPraHU3ALMOHHBIE PECYPCHl U
napaMeTphl BHEIIHEHN cpebl OpraHU3alHH;

- BHageTh  Npo(ecCHOHATbHBIMH  WHCTPYMEHTaMH U
METOJaMH  CHCTEMHOIO  CTPAaTerM4eckoro  aHalus3a
KOHKPETHOM OpraHu3aIuH.

Bricokuii ypoBeHb:

- 3HaTh «KPUTHYECKHE TOYKW» OPTraHM3allMOHHOM Cpembl U
cobupath ~ MHGOPMAIMIO O  HHUX  IOCPEACTBOM
CKaHMPOBAHUS, MOHUTOPHHTA U TIPOTHO3UPOBAHHUS,

- YMETB ONpENENATh Ha OCHOBE pE3yIIbTaToOB
CTPAaTeruyeckoro  aHaju3a  TEHACHIMM  M3MEHEHMS
OpPTraHM3alOHHBIX  (aKTOPOB,  CYIIECTBEHHBIX  JUIA
OIpeJIeNIeHNs] HAIIPaBJIEHUs] CTPaTern4ecKoro pa3BUTHUS;

- BIAJETh  HaBbIKaMM  (OpPManM3alMyd  pe3yJbTaToB
CTPaTErHUECKOr0 aHAIN3a OPraHU3aLHOHHON Cpebl.

© Kocranaiickuit pumman ®I'50Y BO «Henl'Y»
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3. OHEHOYHBIE CPEACTBA JJIs TIPOBEJAEHUSA TEKYIHIEI'O KOHTPOJIA

3.1 CTpyKTypa OLleHOYHBIX CPEACTB

Ne Konrponupyemsle KonTponupyemsie HaumeHoBaHME OLIEHOYHOTO CpesICTBA
wm paszzaensl KOMITETEHIINT
1. | HeoOxomumocTs, OIIK-4 [IpakTuueckue 3ananus (B pamkax CPC)
CYILIHOCTb U COIepIKaHNUe
CTPaTEeTuueCcKOro
MEHeKMEHTa
2. Muccus u crparermueckue | OITK-4 [Ipe3enTanuoHHbIe TOKIAIbI
LeH IIpaktuueckas pabora (TeCTOBBIE 3aJaHUS U
NPaKTHYECKUE YIIPAKHEHHS)
Ipaktuaeckue 3aganus (B pamkax CPC)
3. | Crparermueckmii anamm3 | [IK-5 [paxtnaeckue 3aganus (B pamkax CPC)
BHemHeH u BHyTpeHHen | ITK-7
Cpenbl OpraHu3aIin
4. | Bazoseie Tumbl crpareruii | OIIK-4 [Ipaktndeckne paboOTHl (TECTOBBIC 3aJaHUSA M
OpraHU3aLUH. MPaKTHIECKHE YIIPaKHEHUS)
Crpareruueckue Kelic-3amanusa
aJbTEPHATUBBI Ipaktaeckue 3aganus (B pamkax CPC)
5. | Crparerngeckuii BEIOOp OIIK-4 IIpaktdeckas pabora (TecTOBBIC 3aJaHUS U
IK-5 MPaKTUICCKHE YIIPAKHCHU)
IIpaxktudeckue 3aganus (B pamxax CPC)
6. ®opmammsanus crpareruu | OITK-4 [Ipe3eHTanMOHHBIE TOKIaabI
opraHu3anuu IIK-5 IIpaktiueckas pabora (TeCTOBBIE 3aJaHUS U
MIPAaKTUYECKHE YIIPAXKHEHNU)
ITpaxktuaeckue 3aganus (B pamxax CPC)
7. | Peanmzanus crparerun | OIIK-4 IIpaktiueckas pabora (TecTOBBIE 3aJaHUS U
opraHu3anuu IIK-5 MIPAaKTUYECKHE YIIPAXKHEHNU)
ITpaxktuaeckue 3aganus (B pamxax CPC)

3.2 CoaepixkaHue OLIEHOYHBIX CPE/ICTB

OneHouyHbIe cpeACTBa MPEJICTABICHBI B BUAE BOIPOCOB I MOJATOTOBKHU MPE3EHTAI[MOHHBIX
JIOKJIA/I0B, MPAKTUYECKUX paboT (TECTOBbIE 3a/laHUS U MPAKTUYECKUE YIPaKHEHMsI), KeHc-3a1aHuii,
NPaKTHYECKHUX 3aJaHni (B paMKaX CaMOCTOSTEIILHOM paboThI).

3.2.1 BOl'[pOCbI AJIA MOATOTOBKH MPE3CHTAIMUOHHBIX TOKJIA/T0B I10 TEMaM JUCHUIIIMHBI

1. CymHocTh, Ha3HaueHHWE W TpeOOBaHUS, MpenbsABIsieMble K BHJEHUIO. DakTopsl,
crocoOCTBytonMe (OPMUPOBAHUIO CTPATETHUYECKOTO0 BHUICHUA. TexHosorus (GOpMHUPOBAHUS
cTparernueckoro BuaeHus. [Ipenmymiecrsa popMupoBaHus CTPATErMUECKOTO BUACHUS

2. CBs3b CTpaTErMYecKoro BUJEHUS U MHCCUU opraHu3anuu. CyIIHOCTb M COJIEpKaHHe
Muccun opranuzanud. [1lupokoe u y3koe NOHMMaHUE MACCHH OopraHu3anuy. OakTopsl, BIUSIOMINE
Ha QopmupoBaHue wmuccud. OCHOBHBIE TPHUHIMIIBI pa3paboTku Muccuu. Ilpeumymiectsa
(bopMUPOBAHNS MUCCUU OpPTaHU3alUN

© Kocranaiickuii pummnan PI'EOY BO «Uenl'Y»
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3. Tlomarme wueneir opranuzammu. YepTsl U CBOHCTBA IeNiel  OpraHM3alvu.
Knaccudukanust nenerd opranuzarnuu. I[Ipornecc nenenonaranus. [IpuHIUMIBI 1enemonmaranus.
TpeGoBanwsl, MPEABSABISAEMBIC K LIETISM.

4. Jlepeo neneid. Ctpena menenosaranus.

5. Pasrpanunuenue mexay HeimsiMu M 3agadamu opranuzanuu. CyliHOCTb U CoJiepKaHue
3aja4 opranuzanuu. CucreMa cTpaTernuecKrx 3a/1ad U rnokasarenei

6. JlopokHast KapTa: MOHATHE, KIACCHU(PUKAIMS, MPUHITUIBI U IPUIUHBI (HOPMHUPOBAHUS U
BHEAPEHUS JIOPOKHBIX KapT

7. Crparerndyeckue KapThl: OHITHE, OCHOBHBIE CBOMCTBA, BO3MOKHOCTH MCIOJIb30BaHUS

8. Crparernueckuii 1iaH: MOHATHE U CTPYKTypa

9. lleneBbie MporpaMMbl: IOHIATHE, KJIACCH(HUKAIUS, OCHOBHBIC TIPUHITUATIBI COCTABIICHUS

10. VnpapieHUeCKHil IPOSKT: MOHATHE, COCTaB, 0COOCHHOCTH pa3pabOTKU U pealn3aliuu

3.2.2 IlepeyeHb NMPUMEPHBIX TECTOBBLIX 3aJaHUIl M NMPAKTHYECKUX YNPAKHEHUH B
NpaKkTHYecKoii padore

IlepeyeHb NPUMEPHBIX TECTOBBIX 3aJaHUI MO TeMaM U CHHMIJIHHBI

1 Crparerus opraHusaiuu — 3TO:

A) KoHuenims 10CTHKEHHS T00S bl OpraHU3alHH.

B) U3yuenue priHKa.

C) AHanu3 KOHKYPEHTHOH CpEJIbI.

D) DddexTuBHOCTD IPEATPUATHSL.

E) PR nestensHOCTD QUPMBI.
2 Crparerus opranuzanuu GpopMmynupyercs U pazpadaTbIBaeTCs Ha YPOBHE:

A) Ton-meHexMeHTa.

B) MenemxepoB cpeiHETO 3BEHA.

C) ®uHaHCOBBIX MEHEKEPOB.

D) Texauueckoro nepcoHana.

E) Cexkperapuara.
3 D10 00LIMii TU1aH yIpaBIeHUs JUBEPCUPUIIMPOBAHHON KOMIIaHUEH:

A) KopriopaTuBHas cTpaTerus.

B) dyHkinoHanbHas cTpaTers.

C) Henosas crpaterus.

D) OmnepainnoHHas cTpaTerusi.

E) KoHkypeHTHas cTpaTerus.
4 3to cTpaTterus OU3HeC-eIMHMIL, KOTOpas OIpeIeIisieT HallpaBlIeHHe AeHCTBUI Ha oOecrieueHne
KOHKYPEHTHBIX TIPEUMYIIECTB B KOHKPETHOH chepe AesITeTbHOCTH OpTaHnu3aIliH

A) KopnopaTtuBHas cTparerusi.

B) ®yukimoHansHas cTparerusi.

C) HenoBas cTparerus.

D) OmnepanuoHHas cTparerus.

E) KoukypenTHas crparerusi.
5 ToBapsl — «rpyassle geTu» 1o marpure bKI' —3to:

A) Toapsl, HaxosAIIMECS B CTAIUU CHAa.

© Kocranaiickuii pummnan PI'EOY BO «Uenl'Y»
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B) ToBapsl, Haxoas1muecs B CTaiUU 3pEIOCTH.

C) ToBapsl, HaxoAIIKMECS B CTAJAUU POCTA.

D) ToBapsl, Haxos1IMECs HA CTAAUU BHEIPEHUS HA PHIHOK.

E) ToBapsl, HaxoAs1ecs B CTa{UN HACBILICHUS.
6 ToBaps! — «3Be3abI» no Marpuie BKI — sto:

A) ToBapsl, HaxoJsIKeECs B CTa/IUU CIaja.

B) ToBapsl, HaxoasImuecs B CTaiUN 3pEIOCTH.

C) ToBapsl, HaxoAIIMECS B CTJAUU POCTA.

D) ToBapsl, Haxoad1MECS HA CTAAUKU BHEIPEHUS HAa PHIHOK.

E) ToBapsl, Haxozs1uecs B CTaluu pa3pabOTKHU.
7 OxpyxeHue GupMbl, Ha AEUCTBUS KOTOPOTO OHa OOBIYHO HE MOKET OKa3hIBaTh BIHSHHUE — 3TO:

A) BHemssist cpenia npeanpusITUs.

B) BHyTpeHnHsis cpenia npenpusiTus.

C) Opranu3zanonHas KyJibTypa NpeAnpUsITUs.

D) Corpyanuku pupmsl.

E) OpranuszanuoHHas CTpyKTypa OpeanpusTHs.
8 C moMoIIIpI0 KaKoT0 METO/1a MO>KHO ITPOBECTH OIICHKY COIIMAIbHBIX, TEXHOJIOTHUECKUX,
9KOHOMHYECKUX U MOJIUTUYECKUX (PAKTOPOB, KOTOPBIE MOT'YT OKa3bIBaTh CYLIECTBEHHOE BIHUSHUE
Ha YCJIOBUS BEJIeHUS OU3Heca:

A) PEST — ananmus.

B) SWOT — ananus.

C) Mogens M.Iloptepa.

D) Marpuna BKT'.

E) [Mupamuna Macnoy.
9 Kakoe ympaBiieHYECKOE pelIeHUE MOXET MPUHATH JAUBEpPCUPUIIMpOBaHHAS (UpMa HAa OCHOBE
pe3yNbTaTOB  aHalM3a  CBOEH  JAEATEIBbHOCTH IO  MAaTpULE  «IIPUBJIEKATEIbHOCTb-
KOHKypeHTocrnocoOHocThY (Moaens McKinsey):

A) OTHOCUTENBHO CTpPAaTEerMy Pa3BUTUS U MHBECTHIIMOHHBIX NPHOPHUTETOB JJIS KaXKAOTrO

BUJa OM3HEca.

B) OTHOCHTENBHO 10N PHIHKA.

C) OTHOCUTENBHO JEHEKHBIX TOTOKOB, SIBJISIOLIMXCS OKA3aTENIIMU KPaTKOCPOYHOTO

IJIAHUPOBAHUS.

D) OTHOCHTENBEHO IPUBJICKATEILHOCTH PHIHKA.

E) OTHOCHTENBHO TEMITa pOCTa PBIHKA.
10 CpenaiiTe BepHbI BBIOOpP cTpaTeruu MNpeAnpusaTus Ho ee xapakrtepuctuke: «Hambonee
IPUOPUTETHBIMU JUII MHBECTHPOBAHUS W POCTa SBISAIOTCS Te cepbl OM3Heca (puUpMBI, Tie OHA
uMeeT OJaronpusTHbIE MO3UIUU Ha IPUBJIEKATENbHBIX B JOJITOCPOYHOM MEPUOJIE PHIHKAX»:

A) Crparerust HaCTYIUICHHUS.

B) OGoponutensHas cTpaTerus.

C) Crparerus oTcTyIieHus.

D) Crparerus nuBepcudukanu.

E) Crpaterus pacumpeHus rpaHul] peIHKA.
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Ilepeyenb NpUMEPHBIX NPAKTHYECKUX YIPAKHEHUI 110 TeMaM JUCHUTLIMHbI

1. KoHcTpykTOpckoe Gropo OJHOrO M3 aKLMOHEPHBIX MPEANpPUITUH ropoja pa3padboTano u
JIOBEJIO JI0 CEpUIHOTrOo MPOM3BOJACTBA M3JENUe, Heobxomumoe oTpaciu. J[opaboTka OMBITHOTO
oOpa3a mpoxoausaa B CKaTble CpPOKH, H3JENHE TOJIY4YMIOCh BBICIIETO KadyecTBa MU
KOHKypeHTOcTiocoOHbl. OHO coctaBuio 80% Bceil BBITyCKaeMOW MPEeNnpUATHEM TMPOIYKIIUH.
[Tpon3BOACTBO OBIJIO XOPOIIO OTIAKEHO, U MPEANPHUIATHE TOCTOSIHHO BBIIOJIHSIIO 3aKa3bl. [ TaBHBIN
UH)KEHEP OTHal pAcHoOpsDKEHHE O TOM, YTO HHUKAKMX M3MEHEHHH, YCOBEPIICHCTBOBAHHM I10
JAHHOMY M3/I€JIMI0 HE MPOBOJIUTh, pabodyue MapamMerpbl HE M3MEHATh; BCIEACTBUE 4ero S5 JeT
KOHCTPYKTOPBI 3aHUMAJIUCh TOJIBKO COBEPIIEHCTBOBAHUEM YIIAKOBKH.

3a 3TO0 BpeMs Ha JPYroM MpealpUATHU pa3padaThIBajJM aHAJIOTHYHbIE H3AEIHS, HO C
YIAY4YIIEHHBIMH JKCIUTYaTalldOHHBIMU XapaKTepUCTHKaMHU. B pe3ynbTare Ha MEpBOM 3aBOJIE
IPOAYKIHIO BBIHYX/I€HbI ObUIM CHATH C MIPOM3BOJICTBA U MPEANPUITHE CTAJ0 IEepecTpauBaThCs Ha
BBIITYCK JApyroro msfenus. llepectpoiika mpoxoamia OYEHb TSKENO, W NPEANPHUSTHE B TEUCHUE
MHOI'MX MECALIEB HE MOIJIO BBIUTH Ha 33JaHHYIO [TPOrpamMmy.

OTBeThTE Ha BOIIPOCHI:

1) LenecooOpa3Ho 1 ObLIO CHUMATh C IPOU3BOJICTBA OJIHO U3/CIIUE U 3aMEHSTh €ro Apyrum?

2) Kak ciesoBaio NoCTyNHTh B JAHHOW CUTYAIlMH PYKOBOJICTBY IEPBOTO MPEANPHITUS?

3) Kakue Obl BBl NPUHSIIA MEpPbI, MPEXKIE YEM OCYIIECTBUTH MEPEXOA C MPOU3BOJCTBA OJHOTO
uzzienust Ha apyroe? OxapakTepu3yHTe MO3UILNIO INIaBHOI'O HHKEHEpa.

4) TIpuMEHHUTENIPHO K M3JI0KECHHOW CHTyallud JalTe XapaKTePUCTUKY CTPATErH4ecKOro
MEHEHKMEHTA Ha TIEPBOM U BTOPOM TPEATIPHUITUSAX.

5) Kakue KOHKypEHTHBIE IPEUMYIIECTBA UIMEET BTOPOE MPEANPUATHE MEPe]l IEPBbIM U TOUeMy?

2. CrpykTypa pbIHKa, Ha KOTOpOM JEHCTByeT Bamra opranm3anus, npuOImxaercs K
U/iealbHbIM YCIOBHUSM COBEPLICHHON KOHKYpPEHIMM, T.e. MMEeTCs BBICOKHMH CIIpOC Ha TOBap,
KOTOpBIM BbINTycKaeT Bamia opranuzainus, OOJbIIOE YKCIO MPOJABLOB, OTCYTCTBHE TOBApOB-
3aMeHUTeNe, oanHaKoBas MH(OpMalMoHHAas OOECIeYeHHOCTh ToBapornpousBoauteneid. Kakyro
KOHKYPEHTHYIO cTpaTeruto Bol Obl mpennounu u nouemy?

3. SIBAAIOTCS TOHATHS «pPA3BUTHE» U «POCT» HUACHTUYHBIMU IpH (HOpMyTUpOBaHUU
KOPIOpaTUBHBIX cTpareruii? OO0OCHYITE CBOIO TOUKY 3pEHHUSI.

4. OnumuTte XO3SMHCTBEHHBIH MNOPTQens Xopomo 3HakoMoro Bam mnpeamnpustus u
IPEJJIOKUTE, €CIIH 3TO HE0OXO0IMMO, BAPUAHTHI €r0 TUBEPCUPUKALINH.

5. HazoBute 1 000cHyiiTe KitoueBble (haKTOpHI ycrexa B OTpacisaX, MPOU3BOAIINX:

a) OJIeXKY;
0) npoxJaauTenbHble HATUTKY;
B) J€peBO0Opa0ATHIBAIONINE CTAHKH;
T') aBTOMOOWIIH.
6. 3amomrHATe TabMUIY 1, OMpenenB MHUCCHIO OM3HEca B pa3HBIX cdepax AesTeTbHOCTH

Tabmuna 1 — Muccust 6u3Heca B pa3HbIX cepax AesTeIbHOCTU

Cdepa nesarenpHOCTH ITpon3BOICTBEHHBI MOAXO]T MapKeTHHTOBBIH MTOIXO]T
IMapukMaxepcKue yciayru CrpwKKa, YKIaaKa BOJIOC MBpI fenaeM SKEeHIIUH
KpPaCHBBIMH

Marasus no nmpojia>ke HalluOHaJIbHBIX CYBEHUPOB
T'ocTuana
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OKOHOMHUYECKHH JKypHAaI

YHuBepcuTeT

ATenpe 10 MOUIMBY OJEKABI
Konaurepckuii nex

HedTrenoOriBatomiee npeanpusTie

@dupma 1o npoake U pEMOHTY OPTTEXHUKHU
Pectopan

7. 3anonHurte TabIUIy 2, ONPEAEIUB «BEPHO» WIH «HEBEPHO)» BBICKA3bIBAHUE C [TOMOIIBIO
rajlouku

Ta6mmma 2 — dakTopbl MapKeTUHTOBOM cpeabl 1 PEST-ananus

BrickassiBanue «BepHo» |«HeBepHo»

K nonutnyeckum Qakropam B PEST-aHanmu3e OTHOCHTCS TEKyllee 3aKOHOJATENIbCTBO HA
pBIHKE

K  oskonommueckum  ¢aktopam B  PEST-aHanuse oTHOCHTCS — rocyIapCTBEHHOE
pEryIHpoBaHNE KOHKYPEHINI

K commokyneTypabiM QakTopamMm B PEST-amanmse oTHOCHTCS CTPYKTypa IOOXOIOB H
pacxoJoB

K texronormaeckum dakropam B PEST-ananmse oTHOCHTCS YpOBEHb WHOIIAINU

Muxkpocpena — ¢GaKkTopsl, CBI3aHHBIE C CaMOM KOMITAaHHUEH

Kimentsr npegjiararoT HOTpe6I/ITeJ'IHM CXOAHBIC TOBAPbI

KOHT»IOHKTypa PBIHKA — 3TO KOHKPCTHAA 3KOHOMHYCCKAA CUTyallud, CJIOXHBIINAACA Ha
PBIHKC Ha I[aHHLIﬁ MOMCHT WJIN OTPC30K BPECMCHU

Ilo MCETOAaM KOHKYPCHI M TOAPA3ACIIACTCA HA ICHOBYIO U HCLICHOBYIO

8. B ocHoBe cTpareruu ¢pupmbl — MPOHUKHOBEHHE B IPyTHUe OTPACIIH NMPOU3BOICcTBA. JlaHHas
CTpaTerusi UCIOIB3YETCsl Uil TOTO, YTOOBI OPraHU3aIMsI He CTajla Yepecuyp 3aBHCUMON OT OJHOTO
CTPaTEernuecKoro XO03sWCTBEHHOTO nojapasnenenus. Oupma, pacnonaras OOJIBIIMMU KalUTaTaMU,
NOJyYeHHBIMA B OCHOBHOH cdepe Ou3Heca, paccMaTpUBAeT dSTy CTPATeTHI0 Kak HambOoee
MOAXOANINA MyTh N7 WHBECTUPOBAHUS KalWTalla U YMEHBIIEHUS CTETEHU PHUCKa, OCOOEHHO B
CBSI3W C TE€M, YTO JalIbHEWIasi IKCIAaHCHs B OCHOBHOW cdepe OuszHeca orpanudena. [lpu ee
OCYIIECTBIICHUU (UpPMa BBIXOAUT 3a PAaMKH TMPOMBIIICHHOW IENOYKHU, BHYTPH KOTOPOH OHa
I[CﬁCTBOBaHa U HIIET HOBBIC BHUAbI ACATCIBHOCTH, JOMNOJHAKOIMWC CYHOICCTBYIOIINEC B
TEXHOJIOTHYECKOM UM KOMMEpPYECKOM IIJIaHe, C eNbI0 J100UThCs 3 (deKTa CHHepru3Ma U OCBauBaeT
BUJIbI JIEATENILHOCTH, HE CBSI3aHHBIE C €€ TPAJUIMOHHBIM MOpPTQEneM, ¢ IeNbl0 OOHOBIEHUS
noptdens. Omnpenenure, Kakyl0 CTpaTerui0 peanusyer ¢Gupma, U YTOUYHHUTE €€ BapUaHTHI,
CBSI3aHHBIE C MOTydeHneM d(QeKxra cCHHepru3Ma.

9. XapakTepucTuka OCHOBHBIX IIOKa3zaTelell <«IIpoAyKTOBOTO TopTdens» (UupMbl
npejcTaBieHa B Tadnmie 3.

Tabnuna 3 — OCHOBHBIE TTOKA3aTENH «IIPOTYKTOBOTO MOPThEns» GUupMsl

No HaMeHoBaIe O0beM peasn3anuy IPOAYKIINH, EMKOCTS phIHKa B O0beM peasnzamnuu
e S — _ THIC. V.€. _ TeKyILEM TOLY, V.. KOHKYPEHTa B TEKYIIEM TOY,
[Tponueiit rog | Tekymwuii rog TBIC. y.€.
1 Kpecia 8400 8700 112000 24000
2 CTYJIbSI 17100 19400 86000 11200

© Kocranaiickuii pummnan PI'EOY BO «Uenl'Y»




\’}} MHWHOBPHAYKHM POCCHUU

@ DenepanbHOE TOCyJapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIETO 00pa30BaHUs
«Yensbunckuii rocynapcrsenuslil yausepeute» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii ¢pumman
Kagenpa sxonomuku

DoHJ] OLIEHOUHBIX CPEACTB M0 JUCHUILTHHE (MOLYyT0) «CTpaTern4ecKuii MeHEIKMEHT»
10 OCHOBHOH NpodeccnoHaIbHOI 00pa3oBaTeNIbHON IIPOTrpaMMe BEICIIET0 00pa30BaHMs — IpOrpaMMe
GakanaBpraTa « OKOHOMHUKA NPEANPUATHI U OpraHU3alnii» [0 HapaBiIeHUo nHoaAroToBku 38.03.01

OKOHOMHKA
Bepcus noxymenra - 1 crp. 10 u3 19 IlepBblii 5K3eMILLIP KOITHA Ne
3 CTOJIBI 4700 5400 114000 8700
4 TyMOBI 6000 8000 39000 4300

Onpenenure:
1) KOHKYPEHTOCIIOCOOHOCTh KKIOTO BHJIA MPOIYKIIMH MO0 OTHOIICHUIO K AHAJOTUYHOUN MPOTYKIIUU

KOHKYPEHTOB I10 OXBaTy PbIHKa;
2) MOJI0KEHUE MPOU3BOAUMBIX (PUPMOM BHIOB IpoayKiuu coriacHo Marpuie BKI (pucyHok 1).

Temmnsl pocta peanusanuu, %

A

v

OTtHocuTenbHast 10711 peIHKA, %o

Pucynoxk 1 — Marpuua BKI'

3) crpareruro HUPMBI [0 JaTbHEHIIEMY (POPMUPOBAHHIO TOBAPHOTO MOPTdEs.

10. HazoBute, kakue (akTopbel Makpocpeabpl U3  paspsaa  aeMorpaduvecKux,
DKOHOMHUYECKUX, TPUPOJHBIX, TEXHOJOTMYECKUX, COLMOKYJIBTYPHBIX, IOJIMTUYECKUX U
MEXIYHApOJHBIX HEOOXOAMMO  YUYUTHIBATh MPOU3BOAMTENIO:  CIOPTUBHBIX  BEJIOCHUIIENOB;
KOJIJIGKIIMOHHBIX KYKOJI; HaJyBHBIX JIOJIOK; XJ1€000YyI0YHBIX M3/eNUi; cuuek. B kaxaoi rpymme
¢dakTopoB ykaxure 3-5 Haubosee BaxxHbIX. [Ipopankupyiite BaXXHOCTh (PAKTOPOB MaKpOCpEIbl 1S
KQKJ0r0 M3 MEPEUUCICHHBIX IPOU3BOJUTENEH, CpaBHUTE TOIYYEHHBIE PE3yJbTaThl, OOBICHHUTE,
oYyeMy JUIsl KaKA0ro MPEeANPHUATHS Pe3yIbTaThl PAHKUPOBAHUSA MOTYT OBITh Pa3HBIMH.

3.2.3 llepeyeHb NMpUMEPHBIX Keiic-3a1aHuii

1. «MneanpHas yamka» — xopomo u3BectHas B Cankt-Ilerepbypre cetb kodeeH. OHa
BkitouaeT 11 3aBenenwuii (Bcero B [Iurepe 50 paznuunsix kodeen). O6oport 2002 r. coctaBun 3,3
MiH. goiul. [locerutenu xodeen — moau ot 25 mo 45 ner ¢ goxogom ot 400 mOJUI. W BHIIIE.
Kodelinu pacnonoskeHsl B LIEHTpE TOpoja, Yallka ICIPEeccOo B HUX CTOMT HE Jopoxke 24 pyo.
VYnadHass KOHIEHIUS M IMOMYJISIPHOCTh 3TOH MapKH HaBENW BJIAJICIBIICB HAa MBICIH O BBIXOJIE 32
npenensl  pogHoro Topoga. Kasamock Obl, Bce goporm BeAyT B MOCKBY Kak caMblit
BBICOKOJIOXOJTHBIA PRIHOK. OOOPOTHI 03KHJIAIOTCS BIIBOE BHIIIC MUTEPCKUX. 32 y3HABAEMOCTh OpIH/Ia
nuTepcKas KoMmaHus Oonee uiu MeHee criokoiiHa. Ho B cromuiie «Yaiike» yrposkaer cepbe3Has
KOHKypeHLus. 31ech yxke OTKpbIThl 150 kodeeHn. BozmoxkHO, pazymHee cHauyana HpollynaTh U
JIpyTrHue peruoHalbHble peIHKU? TaM TpeOyeTcs MEeHbIIe BIOKEHUMN, 1a U KOHKYPEHIIMU TIOKa HET.
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OpHako uccinenoBaHUN MO pPErMOHaM KoMIlaHusl He uMmeeT. [loaToMy CyauTh, ¢ Kakux ropoJioB
HAuuHAaTh, CJI0KHO. BO3MOXXHO, CTOMT HCKAaTh NApTHEPOB HAa MecTax. IIuTepiibl MOIIN Obl BIOXKUTh
B o0IIee /1eJ0 CBOIO TOPrOBYIO MapKy, TEXHOJOTMHM W OIBIT BeAeHus OusHeca. Crparermueckas
LeJIb KOMIIAHWU - CTaTh HALMOHAJBHBIM OIEepaTopoM KodeilHoro pbeiHka. Bpems mogymars y
BJIQ/IETIBLEB CETH €LIE €CTh, HO €r0 OCTAETCSl HE TaK MHOT'O: KOHKYPEHTBI YK€ UCCIIEIYIOT PErHOHBI.

JlaiiTe CBOM NPEMIOKEHUS O BO3MOXHOCTAX M IYTAX AOCTH)KEHHs CTPATErMYECKOM LeNn
KoMmmaHuu «lieanbHas Jamikay - cTaTh HalMOHAIBHBIM ONIEPaTOPOM KO(EIHOTrO phIHKA.

2. Beuepom 30 nexaOpsi reHepaibHbld aupekTop CypryTckoro ra3omnepepadaThIBaIONIIETO
3aBoja Asnekcanap Ps3aHoB mocie no3apaBieHus TPyA0BOTO KOJUIEKTHBA ¢ HacTynatomuM HoBbiM
ro JIOM HHUKAaK HE MOTI 3a0bITh THULIMHBI, KOTOpas COIyTCTBOBaja €ro mosjapasieHuto. Hukto u3
IPUCYTCTBYIOLIMX Ha COOpaHUHU, KaK OOBIYHO, HE LIYTUJI, HE YyBCTBOBAJIOCH 0XKUJIAHUS IIpa3IHUKA.
Anexcannp Ps3aHOB moHMMai, yTo TOMY ObUIM BECKHE NPUYMHBL. B HOBBIM roj 3aBoj; BXOIMI C
KpaiiHe cepbe3HbiMH TpoOsieMamu. [loctpoennsiii 10 neT Ha3ag u 000PYHAOBAHHBI Ha OCHOBE
IIOCTaBOK TEXHOJIOTMYECKUX JIMHUU SIOHCKOM KoMmnaHuu «J/kanmaH cTuil yopkkcy». Cypryrckuid
razornepepaldaThIBAIONINNA 3aBO/] IEPBYIO MOJIOBHHY NEPHOJIa CBOCH EATEIHOCTH OBLIT IIEPETOBBIM
B oTpaciu. OCHOBHOU MPOAYKT — CyXOH OTOCH3MHEHHBIH ra3z — UMeJ HaJeKHOTo MOTpeOuTens —
KpyIHeinyto B Mupe, padortatomryto Ha momyrHoM rasze Cypryrckyro ['POC. B nponyknuu 3aBosia
HYX/JQJIMChb MHOTOYHUCIICHHbIE HEPTEeXUMHUYECKHE TMpEeNlpusaTusi, B TOM uuciae H3  YPsl,
Hwuxnexamcka, Ilepmu, a Taxxe u3 benmopyccun, Ykpaunsl. OJHAKO NEpUOJ JIETKOM KU3HU
3akoHumiIca. CrapeHue XaHTbI-MAaHCHUMCKMX MECTOPOXIEHUH, Ha KOTOpbIE TPAAULIMOHHO ObLI
OPUEHTHPOBAH 3aBOJ, BBIHYJWIO HEPTSIHUKOB TNPUMEHATH CIOXHBIE XHMHUYECKHE CIIOCOOBI
yBeNIMUYeHUs oOTxayu Iwuiacta. llomydaemelii 3aBOAOM IOMYTHBIM ra3 cTal IOCTyHaTb C
CEPOBOIOPOOM, UTO YBEJIUYHIIO CTOMMOCTD €ro epepadoTKHU U TJIaBHOE PE3KO YCUIIHIIO KOPPO3HIO
OCHOBHOI'O TE€XHOJIOTHYECKOro obopynoBanus. «IIpu Takux Temmnax M3HOca, — qTyman PszaHoB, —
yepe3 5—6 JeT Hy)KHO TOJTHOCTHIO 3aMEHSITh OCHOBHBIE (DOHIBI 3aBOa. A 3T0 Kak MHHUMYM — 100
MIH Jo/uLy». K TexHojoruueckum a00aBUIMCh M (HUHAHCOBBIE NpoOieMbl. B orcyrcTBUM
HOpPMaJIbHBIX (PMHAHCOBBIX B3aMMOOTHOUIEHUH C MOKYMATeIsIMU NPOAYKIIMU 3aBOJa TPYIHO ObLIO
BUHUTh CaMUX 3TUX NoKymnarened, Ty ke Cypryrckyro I'POC. OHa cama oka3anach B TaKOM XKe
MOJIO)KEHNUU M HE MoJlydaja JIEHEer 3a peali3yeMyl0 3JIEKTPOIHEPTHI0 OT CBOMX KJIHMEHTOB. Poct
KENe3HOIOPOKHBIX Tapu(OB yAapuil MO BTOPOM OCHOBHOW HOMEHKJIATYpHOM MO3UIUM 3aBOAA —
IIPOM3BOJICTBE M MPOJIAXKE CKIDKEHHBIX ra3oB. JlocraBka ux, Hampumep, B Yy Mo Kene3Hon
nopore Oojiee yeM B 2,5 pa3a yBeJIMUMBalIa UCXOAHYIO LIEHY MPOAYKLMH 3aB0OJIa. A 4TO TOBOPHUTH O
BO3MOXKHBIX TNpoAakax B benopyccuto win Ha VYkpauHy? VYIopokaHWe TpPaHCHOPTHUPOBKU
CKMDKEHHOTO Ta3a MPaKTUYECKH 3aKpbUIO eBponeiickuil poiHOK A Cypryrckoro 3aBoja.Eme pas
MIPOAHAIM3UPOBAB CJIOKHOE COCTOSIHME CBOETO 3aBOfa, PsA3aHOB MpHIlEd K BBIBOAY — HYXHO
MeHATh cTpareruto pasButus! [lpoBenuTe aHain3 CyIIECTBYIOUIEH YINpPaBIEHUYECKOH CTpaTErnu
3aBojia. Kakyro HOBYIO cTpareruo BeIOpal reHepaibHblil nupexTop A. Psa3aHoB?

3. Komnanusi, sSBisomasicss OAHUM U3 CaMbIX KPYMHBIX B MUpE MOCTABIIUKOB IUIACTHKOBBIX
MO/AMIUITHUKOB U POJUKOB ISl AcKanmaTopoB, B 1983 r. Bmangena 26% peiaka B EBporie u CIIA, a
yepe3 roa ee jaoss Bbipocia 10 36%. IlltaG-xBapTupa KOMIIAHMM M OCHOBHOE MpEANpHUITHE
pacnionoxens! B llIBennu, nouepuue Gupmsl 1 Meikue npeanpustus - B llIBelinapuu u ['epmanuu.

[ToqMmUIMTHUKKA W POJHMKH, KOTOpPbIE MPOU3BOAMT KOMIIAHMS, OOECIEUMBAIOT ONTHUMAJIbHOE
CKOJIbJ)KEHUE M YCTPaAHSIOT IIYM B 3CKajlaTopax U KoHBelepax. B ee accopTuMeHTe - yeThIpe TUIa
W3JIENMA pa3Iu4HOro HaszHadeHWs. KommaHus onHa W3 HEMHOTMX B MHpPE, MPOM3BOAMUT Kak
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HNOJAUIMITHUKY KaueHUs, TaK U CKOJIbXEHHUA. biaronapst BHICOKOMY KauecTBY IPOAYKIMHM KOMIAHUS
nojib3yercst xopoieit penyrauueit B EBpone u CIIA. Ee nmpodHoe nojoxxeHue noAaepKUBacTcs U
YMEPEHHBIMU LIEHAMH, OCHOBAaHHBIMU Ha JIOCTH)KEHUSX 110 3KOHOMHUH PECYPCOB.

Crnpoc Ha MNOAIIMIHUKKA M POJHMKH, KaK OXHUAaeTcs, B Oimkailiiee nsTwietue Oyner
©KErofHO yBEIUYMBATHCS B cpeaHeM Ha 3,5%, npudyeM MOTPEOHOCTH OMNPEAEISIOTCS Kak
HEOOXOMMOCTBIO 3aMEHbl OTPa0OTaBIIUX JeTalel, TaKk U YCTAHOBKM Ha HOBBIX JCKalaTopax M
KOHBEHeEpax.

B nacrosmee BpeMs riaBHas 3ajadya KOMIAHUU — IPOHUKHOBEHUE Ha SIMOHCKUU pBHIHOK. [lo
IIPEJIBAPUTENBHBIM POTHO3aM, B SIIIOHUM MPOAYKLMS KOMIIAHUU MOTJa Obl IpoAaBaThes 10 LeHe 2
oL, 3a u3Aenue. Takoe pelieHue ObUTO MPHUHITO MCXOIs M3 OBICTPBIX TEMIIOB pocrta (Ooiee
BBICOKHX, YEM B CPEHEM 110 MUPOBOMY PBIHKY 3TUX TOBAapOB), KOTOPBIE, IO MPOTHO3Y, COXPAHATCS
10 2000-ro roga. EMKOCTh IMOHCKOTO PhIHKA IJIACTUKOBBIX MOJLIUIIHUKOB U POJIMKOB COCTAaBJISET
ok0110 30% MUPOBOTO PHIHKA.

KaOuneTHple U mojeBble HUCCIEIOBAHUS, KOTOPBIE MO 3aKa3y KOMIAHUHU ObUIM IPOBEICHBI
CIEMAIM3UPOBAHHON MAapKETUHIOBOM OpraHM3alyeil, I103BOJMIM IIOJIY4YUTh  CIEAYIOLIYIO
uHpopmannto. Ha ppiHKe MPUCYTCTBYIOT MATH JOCTaTOUYHO KPYIHBIX MOCTABIIMKOB IIACTHKOBBIX
MNOJAUIMITHUKOB M POJMKOB, JBO€ M3 KOTOPBIX KOHTposupyroT 60% pblHKa, CpelHuE IIEHbI
KOHKYPEHTOB — 5-8 J10JL.

SlnoHcKME NOKyNaTenu MPeArnovYuTaloT JO0JITOBPEMEHHBIE CBS3M C IpoJaBUaMHu. Takum
00pa3oMm, SIMOHCKUN PBIHOK CTaOWIIeH, YUCIIO KOHKYpeHTOB Hebousbiioe. [Ipolnembl B pa3BUTHU
JIOJITOCPOYHBIX CBSA3€M BO3HUKAIOT B OCHOBHOM H3-3a KYJBTYPHBIX pa3iUuuid, 3aTpPyTHSIOLIMX
KOHTakTel. W 95T0, 1o Bcell BUAMMOCTH, TMpEACTaBIseT coOON HacTosmmii Oapbep IS
IIPOHUKHOBEHUS Ha SITOHCKUN PHIHOK.

Onpoc nokymnarenel Mokas3aj, 4TO TJaBHBIMH IapaMeTpaMH, ONpPENEISIONIMMH PELICHHE O
MOKYTIKE, OHU CUHUTAIOT BBICOKOE KaueCTBO, CPOKU MOCTAaBKH, HaJCKHOCTh U MPOAOKUTEIBHOCTh
rapaHTUHHOro cpoka. Ho HauBbICIIMI PEUTHHT BCErJa MMEET KayeCTBO TOBapa.

BbINOMHUT 1M KOMIIaHUS 33/1a4y: 3a IIECTh JIET JOBECTU CBOIO JIOJII0 Ha SMOHCKOM PBIHKE J0
30%7?

Bomnpocs! u 3aganus
1. Kakoil cmoco6 NMpOHMKHOBEHHS Ha SIOHCKUI PBIHOK Bbl Obl MOPEKOMEHAOBAIM KOMIAHUU U
nouemy?
2. IlpemioxxuTe peIHOYHYIO CTPATEruio U pa3paboTaiiTe CTpaTerdio MO3MLMOHHWPOBAHUS TOBapa.
BrisiBuTe BaxkHeime ¢pakTopbl, KOTOpble HEOOXOAUMO MPUHATH BO BHUMAHUE IIPU 3TOM.

3.2.4 TlepeyeHb NMPUMEPHBIX NMPAKTHYECKHX 3aJaHuii (B paMKax caMoCTOSITEJbHOIi
padoThI)

1. ®upmy BO3TNIaBUI HOBBIM pyKoBOAUTENb. HecMOTps Ha TO, 4TO B OpraHU3alMM yXkKe
uMelics TIJIaH, pa3pabO0TaHHBIM B MPOIJIOM TOAY €ro MpeliecTBEeHHUKOM, HOBBIA Oocc Haudam
CBOIO JEATEIBHOCTh C pa3pabOTKM cTpaTermyeckoro IiaHa. [IpaBuiabHBI M OBUIH €TO
nercTBus?

2. TlpoBemute PEST-amamu3 IesATENBHOCTH OpTaHU3alMH, B KOTOpOoH BbI mpoxommiu
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[IPAKTHUKY.

3. IIpoeaure SNW -aHanu3 nesATeNbHOCTH OpraHu3aluu, B KoTopod Bbl mpoxonmnu
IIPAKTHUKY.

4. B KkpynHOM MeIua-KOHILEpHE €cTh yOBbITOYHas Traszera, MOCBsIIEHHass HcKyccTBy. OHa
MMEET MaJl0 MOJIMCYHUKOB, HO 3aTO CYIIECTBYET C MOMEHTA €0 OCHOBAHUS U CUUTAETCS PECIEK-
TabeIbHBIM U3JaHUEM B cBoell o0iactu. Eciu Obl Bbl ObLIM PYKOBOAMTENEM MEIHA-KOHLEpPHA, KaK
OBl BB IOCTYIWIIN: JTUKBUAUPOBAIM ITY razery win ocraBuin? Kakyro crpareruro pa3Butisi Boi Ob1
HPEINONI0KUIN MEAUa-KOHLIEPHY. APryMEHTUPYIITe CBOH OTBET.

5. Ilo MHenuto wuszBectHoro wuccienosarenst M. Iloprepa, mepen HayajoMm MpOBEIEHUS
JUBepCUPHUKALIMY HEOOX0IUMO OCYILECTBUTH TPU TECTA.

1) Tect Ha mpuBnekaTenbHOCTh. OTpaciy, BEIOpaHHBIC I AMBEPCH(PHUKAIINHI, TOJKHBI HIMETh JIN0O
IPUBJIEKATEIbHYIO0 CTPYKTYpY, JMOO MOTEHLMal A TOro, 4ToObl CTaTh INPHUBIIEKATEIbHBIMU.
[TpoGiiema 3akiaroyaeTcs B TOM, YTO B TAKUX OTPACIIAX CYLIECTBYIOT BBICOKHE Oapbepbl BXOXKACHUS
JUIs HOBBIX y4acTHHUKOB. Kpome Toro, onepupyromye B IpUBIEKaTEIbHBIX OTPACIAX (GUPMBI CTOSAT
oueHb J10poro. CTpyKTYpHO HENPUBIIEKATEIbHBIE OTPACIM MOYKHO paccMaTpUBaTh JIMILb B TOM
cilyyae, €ClIM CYLIECTBYET BEPOATHOCTh, UTO KOPIOpAIHMsl CMOKET CBOMMM J€MCTBUAMHU MU3MEHHUTH
CUTYALMIO B CAMOM OTPACIIH, JINOO €CIIU 0XKHUJACTCS YIydIIEHHE B CTPYKTYPe OTPACIIH.

2) Tect Ha CTOMMOCTb BXOXKIEHHS B HOBYIO OTpacilb. 30JI0THIM MPaBWJIOM B JAaHHOM CiIydae
ABJIIETCS TO, YTO M3AEPKKU BXOXKIACHUSI B HOBYIO OTpAcib JOJLKHBI OBITH ONpaBaaHbl OyayliuMu
noxogamu. IlpoOnembl BO3HMKAIOT, KOrja IpHOOpeTaromas KOpHopauus CTaJKUBaeTcs ¢
KOHKypeHTamMH. bopbp0a MeXay KOHKYpEeHTaMH MOXKET 3aKOHUUTHCS TEM, YTO MOOEAUTEINb 3aIlIaTuT
3a CBOE NPHOOpeTeHrne OOMIbIIYI0 CYMMY, YeM PHIHOYHAS CTOMMOCTb ITPUOOPETEHHOM KOMIIaHUU. A
3TO O3Ha4yaeT, 4YTo B MpHOOpeTaeMo Ou3HEece JMAOJDKHBI CKPBIBATbCS TAaKUE HEPACKPBITHIE
BO3MOXKHOCTH, KOTOpbIE OBl ONpaBiaIy JAHHYIO MTOKYIIKY.

3) TecT Ha MOMOIHUTENBHBIC BBITObI. KOopriopalusi T10/bKHA 1aTh CBOEMY HOBOMY IOJIPa3/ICICHUIO
KaKMe-TO 3HAa4YMTeNIbHbIE KOHKYPEHTHBIE NpPEeUMyIlecTBa, JUOO camMO MOJpa3/elieHne JO0KHO
IPEJIOKUTh BOZMOKHOCTH JUIsl TIOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH BCEH KOPHOPAIMU B LIETIOM.
OpnHako ecnay 3TO NMPEUMYLIECTBO 3aKJIIOYAETCS B PECTPYKTYPH3ALMH «3ACHINAIOIIET0» BUAA J€-
ATEIBHOCTH, TO KOpIOpanus JOKHA MPOAATh ATO MoJpa3fesieHne, 4ToObl 00eCTeunTh PecypChl
JUIs TIPOBEJICHMS MOAO0OHOM omepanuu riae-nmubo eme. HekoTopble MeHeIKepbl MHOTZA MyTaroT
MOHSATHUSL CTOMMOCTH KOpIIOpallMd M €€ pa3MEepoB W HE pelaloTcs NpoAaTh IMOApa3JeNeHHUs,
KOTOpPBIE YK€ HE MOT'YT YBEJIMYMBATh CTOMMOCTH KOPIIOPALUH.

[Ipu xakux pe3ynbTaTax TECTUPOBAHUS MOKHO MPOBOJUTH NUBEPCUPUKALINIO?

6. PocrokuHckas mexoBas (abpuka «Tpyn» (HbiHe «Pycckuit Mmex») B koH1e 1980-x rr. Oblia
OJIHUM M3 caMbIX 00ratbiX 3QQeKTUBHBIX MpeanpusTuii MOCKBBI - CTOThICAYHBIN KojulekTuB 3MJ1a
IPOM3BOINI MPOAYKLMHU Ha 2,5 Mipa pyO., a ueTsipe Thicauu paboTHUKOB «Tpyna» - Ha 2,2 MIpA.
B 1989 r. npennpusitie 0AHO W3 MNEPBBIX CTAIIO apEHIAHBIM, a Yepe3 rojl, MPEOI0JIEB KOJIOCCATBHOE
CONPOTHUBIIEHHE, BBIIUIO U3 COCTaBa O0BEIMHEHHS M CTaJIO0 Ha3bIBAaThCs KOHLIEPHOM. OKOJIO AecATH
JeT IpeanpHusATHE EPEKUBAIIO TPYAHOCTH IIEPBOIO 3Tara MepecTPOrKH.

B 1998 r. akunonepsl «Pycckoro Mexa» co3penu A pelIuTeNnbHbIX AecTBUA. OHU MOHSUIIH,
YTO NEepecTaHOBKa (UIyp Ha caMOM MPEANPUATHH HUYETrOo HE JaeT, U PEUIMIU MPUTTIAaCUTh HOBYIO
KOMaHJly MEHEKEPOB CO CTOpOHbI. HOBbIE MeHemKephl MOCTaBUIIM Mepes] co00i 3aJaun: BBECTH
npodeccuoHanbHOE yrpaBieHue (uHAHCAMH, EPCOHAJIOM; HalaJUTh MOCTOSHHBIE MOCTABKU Ka-
YECTBEHHOI'O CBIPbs; BHEJPUTh MUPOBBIE TEXHOJIOTMH BBIIEIKH ME€Xa W MOLIMBA; OCYIIECTBIATH
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COBPEMEHHBIN MapkeTHHT. Bce 310 ObuT0 B ceHTssOpe 1998 T., B KaHyH NMpPOJAKHOTO CE30HA, I0-
3TOMY JIeCTBOBaNU ObICTPO. XOTs ¢ ¢puHAHCAMU ObLIO TYTO, 32 YEThIpe Mecslla YCIeNn 3aKylHUTh
CBIPbE U BHEIPUTH HOBBIE TEXHOJOIHH, PacKadaTh MPOU3BOJICTBO U CEPbE3HO HAPACTUTH OOBEMBI,
pacnposiaTh MPOAYKIHUIO U BepHyTh noiru. IlpaBma, ornenbHOe cracubo MeHEIKephl TOBOPSAT
kpu3ucy. «be3 Hero mpomecc crabuim3anuy 3aHsn Obl ropas3fo OoJibllle BPEMEHH, - CUUTAET
reHepasibHbId aupexTop Muxaun Kyprep. — MHoro gonroB y Hac O0bu10 B pyOiisix. bosbinyro dacts
CBIPbsSI KYIWJIN 32 PYOJIM, C KAKUMH-TO MOCTABIIMKAMHU JOTOBAPHBAINCH O TOCTaBKE B KPEIUT,
3apIuiaTa, HaJoru - B pyOJIsiX».

Kpmsuc man MexoBIIMKaM BO3MOXHOCTh HayaTh OOpbOYy C HMMIOpTEpaMH, 3aHWMAaBIIUMH
JBBUHYIO JOJI0 phIHKA (IO olleHKaM JlemapTaMeHTa Jerkoil MpoMBIIUIEHHOCTH MUHIKOHOMUKHU
- 85%). HopkoBast myb6a ot «Pycckoro mexa» B (PMPMEHHOM Mara3wHe CTOUT npumMepHo S50 ThIC.
py0., a umnoptaeie (B ['YMe, HYMe umu «OxotHom Psmy») - B cpemnem 90-100 Thic. py0. Ha
ppIHKax 1myObl XoTs U noneuieBenu (10 50-70 TbIC.), HO yX€ MEHbIIE MPUBJIEKAIOT MAaCCOBOTO
MOKYTIaTeNs U3-3a HEBBICOKOTO KayecTBa Mexa. Keraru, amst «Pycckoro Mexa» «kadecTBO» - KIII0UeBOe
cioBo. PykoBomutenu QaOpuku yOeKIeHBI, YTO I[eHAa HE camoe IJIaBHOE, HYKHO NpejiaraTh
HACTOSIIIee eBPOIEICKOe Ka4eCTBO.

W300peraTs BemocHNea HE CTald - €CTh COBPEMEHHBIE MHUPOBBIE TEXHOJOTHH U
MPOBEPEHHBIN croco0 BbIOOpa mapTHepa. YcTpounu TeHaep. KoHKype Mo TEXHONIOTUU BBIACIKU
HOPKHM BBIUTpaja aMepuKaHCKas KommaHus «JloBeHIITaiiH». AMEpUKaHIIBI HECKOJIBKO pa3
npHue3kaal, CMOTpENH, IOTOM Jalu CBOM pekoMmMeHaauuu. 3arem (abpuka 3akynuia
o0opynoBaHHe, Havajnach peKoHCTpykmus mexoB. Ilo cmoBam M. Kypuepa, xorma BHeapsiu
aMEpPUKAHCKYI0 TEXHOJIOTHIO, O 3aTparaXx He AyMalld — CHayajga HYXHO Obulo J0OUTHCS
OTIMYHOTO KadecTBa. [loTOM mocTaBWIM 3amady, HE CHW)Kas KadeCTBEHHBIX NapaMeTpoB,
YMEHBIIUTh U3ACPKKHU, MAHUIYTUPYS HIOaHCAaMU TexHosoruu. Ceiyac maxe MeXIyHapOJHbBIC
OKCIEPTHI OLIEHUBAIOT KAYECTBO BBIICITKH IIKYPOK Ha Gabpuke Kak 0Ou4eHb BBHICOKOE.

B ckopHs)KHOM 1ieXe paOOTHUIBI PEXYyT NMPEBOCXOJHYIO IUIATHHOBYIO HOPKY B MEIKYIO
nammy. YtoObl momo0OpaTh, K mpumepy, 70 MKYpOK Ui OJHOTO MaHTO, HAlIM CHEIHAACTHI
nepebupatot 10 1000 mkypox. BaxkHo, 4T0OBl OHM OBLIM OJAHOPOIHBIMU IO TOJIIHMHE KOKEBOI'O
MIOKPOBA, IO BHICOTE BOpPCA, IO I[BETY, 1O 3aBUTKaM. [IpMeHeHe HOBOW TEXHOJIOTHH TO3BOJISIET
cleNnaTh IMOJIOTHO MAaHTO POBHBIM, TJIAJKUM, BO3AYIIHBIM U MPHUAAET H3JEIUI0 BOJIHYIOIIUE
(bopMBL.

TexHosoruss «B pPOCHYCK» 3HAYUTENBHO pacIIUpsieT BO3MOXXHOCTH Ju3aiiHepa. Korna
U3JIeIAE IIBETCS TOJNBKO W3 ILEJIbHBIX KYCKOB, 9TO IUKTYyeT Oojee xecTkyto (opmy. Yacro
TEXHOJOTHUH U3 LENbHBIX HIKYPOK M «B POCIYCK» COBMEILIAIOTCS, YTOObI MAHTO MHOJYyYHJIOCH
TEIUTBIM, HOCKMM W OJHOBPEMEHHO H3SIIHBIM. Monenn KoJutekiuii «Pycckoro mexa» wuiu
CO3JaI0TCSI COOCTBEHHBIMU AM3allHEpaMU, WIIM MOKYMAIOTCS Y UTANbSHCKUX. «B mpuHIUIIE MBI
JOJDKHBI M )K€ TOTOBBI IIPEIaraTh aCCOPTHMEHT «Ha BCSIKOE XOUY», - TOBOPUT TUPEKTOP II0
npoaaxkaMm AHJpeil AHTOHOB. - Eciiu mokynaTeapHuIa co CpeJHUM YPOBHEM JI0CTATKa MOKYMAaeT
MaHTO, HAMEPEBasICh HOCHTH €r0 TISTh JIET, OHA BBIOMPAET M3/eTHe U3 LEeIbHBIX MKYpoK. Ecmu
NOIIMKApHEe W IOMOJHEEe, Ha OJUH - JIBa CE30Ha, TO HIYyOKY, CHIMTYI0 C NPUMEHEHUEM
TEXHOJOTHH «B pOCHyck». Her neHer Ha HOpPKY WM Kapakyllb, MOKHO KYIHTh IalbTO W3
KPAIIEHHOT 0, CKaXeM, IOJ] PbICh, KPOIHKAY.

PykoBoacTtBo (aOpuku mpekpacHO IOHUMAET, YTO TPOMAJHOE Mpeanpusitue Oyner
paborath Hed((HEKTUBHO MpU HEOOIMBIIUX 00BEMax MPOU3BOJCTBA. «YPOBEHb PEHTAOECIBHOCTH
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HEBBICOK, MOCKOJIBKY MBI HCXOJUM HE U3 KaJbKYJISAIHH ce0ECTOMMOCTH, a U3 MPUEMIIEMOH IS
pbelHKa IeHbl, - noscHieT M. Kypuep.- UtoObl npeanpusitue ObLIO pEeHTAOENIbHBIM, HYKHO
OBICTPO pacHIMpsATH TPOU3BOACTBO. S CO3HATEABLHO HE XO4yy JAaBaTh ULUGPBL, 3a4eM
MH(POPMUPOBATh KOHKYPEHTOB, CKa)<y JIMIIb, YTO y HAac celyac OKOJO COpOKa BaKaHCUU
CKOPHSIKOB. A KaXKIblii CKOPHSIK JOMOJIHUTEIBHO CO3/a€T TPH - YeThIpe pabouux mecray. OquH
U3 PE3epBOB POCTA MPOU3BOJACTBA - IOUIMB CIELOAEKABI, B TOM YHCIE Ul TOCCTPYKTYpP. XOTs
IUTATAT 10 rOc3aKa3aM He BCerja UcrpaBHO, «Pycckuii Mex» crapaeTcst COXpaHHUTh 32 COOOU 3Ty
HUIIy ¥ Y4YacTBYET BO BCEX TEHJAEpPax Ha IIOCTaBKy MEXOBBIX M3JeNHuil cuinoBukam. boiee
BBITOJHBIMU U1l «Pycckoro mexa» SIBISIOTCS KOHTPAaKThl C HEPTAHUKAMHU, Ta30BHUKAMH,
appakomnanuamMu u MYC. Eme OIHO NEpCHEKTHBHOE HAIPaBIEHUE - YCIYTH: YUCTKA U
XpaHEHHWE MEXOBBIX U3JIENIH, MOATOHKA OACKbl. bonee ruOkoi crana (uHAHCOBAs MOJUTHUKA.
«Pycckuil Mex» Hayall akTHBHee paldoTaTh C KpeAUTaMH OaHKOB, YTO INpEXKHEEe PYKOBOJCTBO
JienaTh IpocTo onacanock. Ilpeanpusrie-To ce30HHOE: 3aKyIKa ChIpbsl JOJKHA OCYIECTBIIATHCS
B C)KaTble CPOKH, KOTJa MOXXHO IOJYyYHUTh KauyeCTBEHHBIC IIKYPKHM IO JAemeBod LeHe. To ke
caMoe C MpoAakaMH: 3TO CEHTAOPH - SHBaph. A (dabpuKke xenaTeabHo padoTarh Kpyrisiid roa. C
ceHTs10pss mpouuioro roga «Pycckuit Mex» HU pa3y He ocraHaBiauaics. llpuuem eciu B
NpEeKHUE TOJbI OONBIIYI0 YAaCTh KOJUIEKTHBA B KOHIIE 3WMBI OTIPABISIN B HEOIUIAYMBAaEMbIE
OTIyCKa, TO B IPOLLJIOM TOAYy NPUXOJUIOCH AK€ INPOCUTH JIOJAEH IOTEPHETh C OTABIXOM.
[lepBbiMu uTOramMum cBoei paOOThl HOBas KOMaHAa MEHEKEPOB CUUTAET CTAOUIIU3ALMIO
MOJIOKEHUA. ODTO 3HAYMT, 4YTO CO3JaHa IUIOIIAJKa i JainpHelmero pocra. KakoBa nens
koMranuu? Kypuep roBOpUT, YTO HE YCIHOKOMUTCS, IMOKa aKLHMOHEpPhl HE HAYHYT IOJy4aTh
nuBuaeHabl. W Torna «OaHKM OKOHYATENbHO YOEIATCs, YTO Mbl pa3BUBaeMCsl JIUHAMUYHO U
ABJISIEMCSI pE€aJIbHBIM U BBITOAHBIM napTHepom». Ha camom nene M. Kypuep xouer noHpaBUThCS
He 0aHKaM, a 3arpaHU4yHBIM NokynatensM. [lomydars KpeauThl, 4TOObI OTKpPHIBaTh (PUPMEHHBIE
Mara3uHbsl B EBporie, - Takasg «4UCTO KOHKpPETHAas» 1IeJIb UMEETCS Y PYKOBOAMTENIEH OKUBILIETO
TUTaHTa.
Bonpocsr

Kakue cunpHbIe 1 c1abble CTOPOHBI UMeeT KoMnaHus «Pycckuil mex»?
Coznianust Kakux KOHKYPEHTHBIX PEUMYLIECTB 100MBaeTCs OpraHu3anus?
KakoBsl cTpaTerun nnenoodpasobanus «Pycckoro mexa»?
Kak nposiBisiercs B 1esITEIbHOCTH KOMIIAHUU CTPATeTUsl KOHKYPEHLUU?
KakoBa cTparerust BHEIIHEIKOHOMHYECKOH AEATENbHOCTH KOMIIAaHUH?

7. IlocTpoiite CTPYKTYpHO-JIOTHUECKYIO CXEMY IO BOIIpOCaM KOPIIOPATUBHOIO U TOCYAaPCTBEHHOIO
CTPaTErn4ecKoro yNpapJeHUS C NMPUMEHEHUEM METOAOB JOPOXKHOIO KAapTUPOBAHUS, CTPAaTErMYECKUX
IUIAHOB, LIEJIEBBIX IPOrPaMM U YIPaBICHYECKUX POEKTOB.

agrwdE

3.3 Kpurepuu oneHnBaHusi

Bups! Texymero Bericokuit IIpoaBunyTHIHA IToporossrit Henomyctumsrii
KOHTPOJISt YPOBEHb YPOBEHb YPOBEHb YPOBEHb
90-100% 75-89% 50-74% 0-49%
(oTaM4YHO) (xoporo) (ymoBieTBOpUTENHbHO) | (HEYIOBIETBOPUTEILHO)
[Ipe3eHTaroHHBIH 27-30 23-26 15-22 0-14
JIOKJIa 1
IIpakTuueckas
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pabota (TecToBEIC
3aaHus U
NPaKTHYECKUE
YIpaXHEHUS )
Kelic-3amanus
IIpaxkTryeckoe 27-30 23-26 15-22 0-14
3ajanue (B paMKax
CaMOCTOSTENBHON
paboThI)

Kputepun onieHnBaHMs MPE3EHTAIIOHHOTO JOKIa/a:

- «oTiuHO» (A, A-, 4.0-3.67, 90-100%) cTaBuTCs, eciu:

1) mpe3eHTalUsi COOTBETCTBYET TEME WJIM €€ BOINPOCY, O(POPMIICH THTYJIBHBIA CIalj C
3aroJOBKOM (TeMma, MLend, IUlaH M T.I.), Cc(hOpMYJIMpOBAaHHAs TeMa SICHO U3JI0XKEHAa U
CTPYKTYpHUpPOBaHa, MCIIOJIb30BaHbl rpaduyeckne u3odOpaxenus ((pororpaduu, KapTUHKA H T.IL.),
COOTBETCTBYIOIIME TeMe (BOIPOCY); BBIACP)KAH CTUJIb, I[BETOBAs raMMa, MCIIOJIb30BaHA aHUMAL,
3BYK; paboTta opopmiieHa U TIPeIOCTaBICHA B YCTAHOBICHHBIN CPOK;

2) CTyAGHT IIOJHO H3JaraeT Marepuaid (OTBeYaeT Ha BONPOC), MAaeT IPaBHIbHOE
OTIpeieieHne OCHOBHBIX MOHSATHIA; 00HAPY)KMBAECT MOHUMaHNE MaTepralia, MOKET 000CHOBATh CBOU
CYXJIEHUS, IPUMEHUTh 3HAHUS Ha INPAKTHKE, NMPUBECTH HEOOXOIMMbIE NPUMEPHI HE TOJIBKO W3
yuyeOHMKAa, HO M CaMOCTOSITEJIbHO COCTaBJICHHBIC, W3JaracT MarTepHual I[OCJIeIOBATEeNbHO U
IPaBUJIBHO C TOYKHU 3PEHUS HOPM JIMTEPATYPHOIO SA3bIKA;

- «xopomo» (B+, B, B-, 3.33-2.67, 75-89%) craBuTcs, eciu:

1) nmpe3eHTalUs COOTBETCTBYET TeMe padOThI; OQOPMIICH THTYIBHBII Claiil ¢ 3aroI0BKOM
(TemMa, nenu, IaH M T.I.); cOPMYJIMpPOBaHHAs TeMma SICHO M3JI0XKEHa U CTPYKTYpHUpOBaHA;
UCIMOJIb30BaHbl rpaduyeckre u3odpaxenus (dpororpaduu, KapTUHKU U T.I.), COOTBETCTBYIOLIUE
TeMe; pabota ohopMIIeHA U MPEJOCTABICHA B YCTAHOBJIEHHBIHN CPOK;

2) CTY/ICHT JaeT OTBET, YAOBICTBOPSIOUINI TEM ke TPEOOBAHUSM, YTO U JUIS «OTIHYHOY, HO
nomyckaeT 1-2 ommOKH, KOTOphIE caM K€ MCTIPABISIET, U 1—2 HeaoueTa B MOCIEN0BATEILHOCTH U
S3BIKOBOM O(hOPMIICHUHU M3J1araeMoro;

- «ynosierBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craBuTcs, eciu:

1) nmpe3eHTalUs COOTBETCTBYET TeMe padOThI; OQOPMIICH THTYIBHBII Claiil ¢ 3aroI0BKOM
(Tema, 1ieny, IJIaH U T.I1.); CQOPMYIMPOBAaHHAs TeMa HESICHO M3JIOKEHA W HECTPYKTYPHPOBaHA; HE
UCIMOJIb30BaHbl rpaduyeckre n3odpaxenus (dpororpaduu, KapTUHKA U T.I.), COOTBETCTBYIOLIHUE
TEME;

2) CTyZIeHT OOHApy)KMBAeT 3HAHHE M TIOHUMAHUE OCHOBHBIX IMOJIOKEHUH JaHHOI TeMBbI, HO
u3JaraeT MaTepuall HENOJHO U JONYCKaeT HETOYHOCTH B OINPENEICHWH TOHATHA WM
dbopMynUpOBKEe NpaBWI; HE yMeeT JOCTaTOYHO TIIyOOKO M JIOKa3aTeNbHO OOOCHOBAaTH CBOM
CYXJICHUS W TIPUBECTH CBOHM TIPUMEPHI, HM3JIaraeT MaTephaj HEeMoCIeA0BaTeIbHO W JOIMyCKaeT
OLIMOKH B SI3bIKOBOM O()OPMIIEHUH U3JIaraeMoro;

- «aeynosnerBoputensHO» (F, 0, 0-49%) cTtaButcs, eciu:

1) mnpe3eHTanys HE BHIIOJIHEHA WM COICPIKUT MaTepHall HE 110 BOIIPOCY;

2) cTyaeHT OOHapy)XMBaeT HE3HaHHE OOJbIICH YacTH COOTBETCTBYIOIIETO BOIPOCA,
JIONyCcKaeT OMMOKM B (POPMYTUPOBKE OMNpENeNeHU U TpaBHJ, HCKAXAIOUME HX CMBICI,
OecropsI0YHO M HEYBEPEHHO M3JIaraeT MaTepHhall.
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TpeboBanust k opopmieHHnIo npe3eHtanuu: [Ipe3eHTanus co3maeTcs Mo yKa3aHHOH TeMe.
O06nem npe3entanuu He MeHee 10 cnaiinoB. @oH claliI0B — OJJHOTOHHBINA. BhIpaBHUBaHUE TEKCTa
cieBa, 3arojioBku — 1o neHtpy. llpudrt Texcra Ha cmaiine — 28-30 nt. PekomenayeTcst Ha caiine
pacrionaraTh PUCYHKM WM Wutoctpanuu. [Ipu co3maHum mpe3eHTanuu, MOXHO HCIOJIb30BaTh
PEKOMEHIYEMYIO JTUTEPaTypy, Tak u pecypchl HTepHeT. [Ipu 3amure yuyuThIBaeTCs HATJSIHOCTh
Mpe3eHTAlUU, COJIEp’KaHue U COOTBETCTBUE MaTepuaa.

Kpurepun onieHuBaHMs IPAKTUYECKON paObOTHI:

- «ormimuHO» (A, A-, 4.0-3.67, 90-100%) BbIcTaBisieTcs, €CIU CTYIEHT UMEET IIyOOKHe
3HAHMUS y4eOHOTr0 MaTepuaia Imo TeMe MPAKTUIeCKON pa0dOThI, TOKa3bIBACT YCBOSHUE B3aUMOCBSI3U
OCHOBHBIX TOHSTUH UCHOJB3YeMbIX B padoTe, CMOr OTBETHUTh Ha BCE YTOUHAKIINE U
JIOTIOTHATEIbHBIC BOTPOCHL. CTYIEHT NEMOHCTPUPYET 3HAHUS TEOPETUYCCKOTO M MPAKTHICCKOTO
MaTepuana Mo TeMe MPAKTUYECKOW paboThl, OMpenesseT B3aUMOCBI3M MEXKIy IOKa3aTeasiMu
3ama4n, JMa€T TPABHIBHBIA aNTOPUTM PEIICHUS, ONMPEACISeT MEKIUCIUIUTMHAPHBIC CBS3H TIO
YCIIOBUIO 3a/IaHUs;

- «xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BeICTaBISICTCS, €CJIM CTYICHT TIOKAa3aJl 3HAHKE
yueOHOro Marepualia, yCBOWJ OCHOBHYIO IJIUTEPAaTypy, CMOI OTBETUTh IOUYTH IOJHO Ha BCE
3aJIaHHBIC  JIOTIOJHUTEIBHBIC M YTOUHSIOMUE BOMPOCH. CTYACHT JIEMOHCTPUPYET 3HAHUS
TEOPETUYECKOT0 W MPAKTHYECKOro MaTepuajga MO TeMe MPAKTUYECKOW paboThl, JOIMycKas
HE3HAYUTEIIbHBIC  HETOYHOCTH TPU  PEHICHWH  3a7ad, WMesS  HCMOJHOE  IMOHUMAaHHE
MEXIUCIUILTMHAPHBIX CBS3CH MPH MPAaBUILHOM BBHIOOPE aJITOPUTMA PEIICHUS 3a/IaHHUS;

- «ynosnerBoputenpHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbICTaBISICTCS, €CIH
CTYJEHT B II€JIOM OCBOMJI MaTepHall MPaKTHUYEeCKOH pabdoThl, OTBETHJ HE HAa BCE YTOUHAMOIINE U
JIOTIOTHUTEIbHBIC BOTMPOCHl. CTYIEHT 3aTPyIHSETCS C TMPABUIBHOW OIICHKOW MPEIIOKEHHON
3aayy, JAET HEMOJNHBIA OTBET, TPeOYIIMH HABOAAIIUX BOIMPOCOB IperoaaBaress, BBIOOP
ITOPUTMA PEIICHHS 33/1a9U BO3MOKEH TPH HABOJSAIIUX BOIIPOCAX MPETIOIaBaTElIs;

- «ueynosnetBoputenbHo» (F, 0, 0-49%) BbicTaBisieTcs CTYOEHTY, €CId OH HMeEeT
CYILIECTBEHHbIE MPOOEIbl B 3HAHMUSIX OCHOBHOIO Y4eOHOrOo Marepuallia MpakTHUYecKoil paloThl,
KOTOPBI TOTTHOCTBIO HE PACKPBLI COJAEpIKaHHE BOMPOCOB, HE CMOT OTBETUTH HAa YTOUHSIIOIIME U
JIOTIOTHATEIbHBIC BOMPOCHL. CTYJACHT NaéT HEBEPHYIO OIEHKY CHUTYyallud, HEMPABWILHO BHIOMpacT
aJTOPUTM JIEVCTBHIA.

Kputepun onieHnBanust Keiic-3a1aHus:

- «ormmuno» (A, A-, 4.0-3.67, 90-100%) BeICTaBNISE€TCS  CTYACHTY, €CIH
JEMOHCTPHUPYIOTCS: YMEHHUSI HCIOJIb30BaTh CHUCTEMHBIH M CHUTYaTHBHBIN IMOAXOMBI, MPEICTABUTH
apTyYMEHTHPOBAHHOE pPAaCCYXKJEHHUE M0 TpoOjemMe, MONYyYuTh W 00paldoTaTh JOTMOJHUTEIHHBIC
JMaHHBIC; OMpeNeNsITh IIeNM, 3aJa4yd, pPe3yldbTaThl MPEACTOSIEH JeSATEIbHOCTH, TPUYUHBI
BO3HUKHOBEHUS CHTYalllH, POOIEeMbl, TIOHUMATh 00Jiee MIMPOKHA KOHTEKCT, B PaMKax KOTOPOTO
HAXOJHUTCS CUTyalus: €€ CBATH C JPYTMMH MpoOJIeMaMH, OMPEAENsATh PHUCKH, TPYTHOCTH MPHU
pazpelieHuu npoodIeMbl, TOTOTOBUTH POTrpamMMy JAeHCTBHIA;

- «xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BbIcTaBIse€TCS CTYACHTY, €CIH
JIEMOHCTPHUPYIOTCS: YMEHHUSI HCIIOIh30BaTh CUCTEMHBIH M CHUTYaTUBHBIN ITOJXOJBI, MPEICTABHUTH
ompeaenéHHbIe APrYMEHTBI PACCYKACHHS TI0 MpobdIemMe, MOTyIUTh U 00paboTaTh JOMOIHUTETbHBIE
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JaHHBIC; OMPENesATh IeNIM, 3aJadyd, pPe3yldbTaThl MPEACTOSINEH NeATEIBHOCTH, TPUIUHBI
BO3HUKHOBEHHUSI CUTYaIlUH, TPOOJIEMBI M €€ CBATH C IPYTUMU MPoOIeMaMu, ONIPEAesATh HEKOTOPBIC
PUCKH, TPYTHOCTH MIPH pa3peiieHuy IpoOIeMbl, TOATOTOBUTE MPOTPaMMy JCHCTBHIA,

- «ynosnerBoputenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbICTaBISAETCS CTYICHTY,
€CJIM JEMOHCTPHUPYIOTCS: YMEHUS TPEACTABUTHh PACCYXKACHUS MO IMpoOIeMe, ONpeaemsTh Ielu,
3a/1au, pe3yJbTaThl MPEICTOSIICH NeITeIbHOCTH, ONPECISITh BO3MOXKHBIC CBSI3U IMPOOJIEMBI C
JIPYTHUMH ITPOOJIEMaMU, YaCTUIHO OMKCATh IPOrpaMMy JIEHCTBUH;

- «ueynosnerBoputenbo»  (F, 0, 0-49%)  BeicTaBisieTcss  CTYAEHTY, €CIH
JEMOHCTPHUPYIOTCS: Pa3pO3HEHHBIC apryMEHTBHl 1O MpoOJieMe WM apryMEHTBl OTCYTCTBYIOT,
HEYMEHHUE ONPENEeNSITh 1IeNd, 3a/1a4H, Pe3yIbTaThl IPEACTOAIIEH AesITeIbHOCTH, CBSI3U MPOOJIEMBI C
JIPYTHMH ITPOOJIeMaMH, TIporpaMma JISUCTBUN COJIEPIKUT CEPhE3HBIE OITMOKH HIIH OTCYTCTBYET.

Pekomenganuu cryneHTty 1o pabore Hax keiicom. HesaBucuMo OT  mpHUpO.BI,
MPEI0CTaBICHHOTO Keiica, CTyIeHTaM HY>KHO Oy/eT:

1. «I[IpoaHanu3upoBaThy €ro: BhISIBUTH, YTO U MOYEMY MPOUCXOAUT, YTO MOXKET MPOU3OUTH
U TI0YEMY.

2. OODBSICHUTH CUTYaIIUIO.

3. OueHuTh yXKe MPUHATHIC MEPHI.

4. OOcynuTh BO3MOXKHBIE OyayllIue AeUCTBUS U CPABHUTH UX BO3MOXKHYIO 3(h(PEKTUBHOCTS.

PaGoras Hag KeiicoM, CTYACHTHI JIOJDKHBI POJIEMOHCTPUPOBATE CIICTYIONINE YMCHUS

- OmIpeleNeHue JIMI, YbM HWHTEPEChl 3aTparuBaeT MpoOJIeMHas CHUTyaluss U yMEHUE
VUUTBHIBATh X PA3JIMIHBIC, 3a9aCTYIO TIPOTHUBOIIOIOXKHBIC MHTSPECHI U TOYKU 3PCHHUS;

- ONpeleNeHHe TOro, Kakas HMMEIOLIAscs WM JOCTyMHas WH(OPMALUS MOXKET MPOJIHUThH
CBET Ha CUTYAIIHIO M B KAKOW CTENEHU 3Ta WHPOopMaIus OyaeT HaJIeKHOM;

- yMeHHe pa30uparbes B MPEACTABICHUSIX O CUTYaIlMl — CBOMX U JIPYTUX YICHOB TPYIIIIHI,
a TaKKe OCHOBHBIX JICWCTBYIONIMX JIHI[ Keiica (CyOBEeKTHBHBIC TPEICTABICHUS MOTYT BECTH K
HEMPaBHJILHOMY BOCIIPUSATHIO MTPOOIEMBI HIIM OTPAHUYUBATH BO3MOXKHOCTH YIYUIICHHS CUTYAIIHH );

- yMeHHe paboTaTh C HEOJHO3HAYHOCTHIO U HEOIPEACICHHOCTRIO, T.K. HUKOTa He Oyuer
MOJTHOM HH(pOPMAaLINY;

- YMCHHE «BBISIBUTH CYThb» NPOOJIEMHOUW CHTyaIlMM TaK, YTOOBI TIOYYBCTBOBAThH, MOHSTH,
YTO JIEHCTBUTENHHO MPOUCXOIUT — OCHOBHBIE TIPOOJIEMBI CUTYAIINH, (PAKTOPHI, MOBIUSBIINE HA HX
BO3HUKHOBEHHWE, 3aJCHICTBOBAHHBIC IPUYHHHBIC CBS3W W/WIM  BEPOSTHBIC  IOCICIACTBHS
OCYIIECTBIICHHBIX ¥ BO3MOXHBIX OYyIyIIUX ACHCTBUM;

~ € y4€TOM 3TOTr0 MNOHUMAaHMs — yMEHHE pa3paboTaTh He0OXOUMBbIE NEHCTBUS;

- yMeHHe yOeIuTh BCEX, KOrO HYXHO B STOM YOEIWTh, UYTO BBIOpaHHOE HaIpaBJICHUE
JIESITEIIbHOCTH JISHCTBUTEIILHO MPUEMIIEMO;

- yMEHHE YAOCTOBEPUTHCS, UYTO BCE BOBJICYCHHBIE B OTH JCUCTBUSA JIOAM AaKTHBHO
YYaCTBYIOT B HUX U CIIOCOOHBI X BBIITOTHSTD.

Kputepun orieHuBaHHS MPaKTHYECKOTO 3a7aHus (B paMKax caMOCTOSTEILHON pabOThI):

- «otanaHo» (A, A-, 4.0-3.67, 90-100%) BeICTaBISIETCS, €CIIU CTYICHT BBHITIOTHWI 33JaHUS
0e3 ommOOK U HETOUYETOB, AOMYCTHII HE 00JIee OMHOTO HETOUETA;

- «xopomo» (B+, B, B-, 3.33-2.67, 75-89%), eciu CTyIeHT BBINOJTHII 3aJaHUS
MOJTHOCTBIO, HO JIOMYCTUJI B HEW HE Oosiee OHON HErpyOou OMMOKK W OJHOTO HEJA04YETa, WU HE
Oomee IByX HEJOUYETOB;
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«Yensbunckuii rocynapcrsenuslil yausepeute» (PI'BOY BO «Uenl'Vy)

DKOHOMHKA

DoHJ] OLIEHOUHBIX CPEACTB M0 JUCHUILTHHE (MOLYyT0) «CTpaTern4ecKuii MeHEIKMEHT»
10 OCHOBHOH IpodeccnoHaIbHOi 00pa3oBaTesIbHOM IIPOrpaMMe BEICIIET0 00pa30BaHus — IPOrpaMme
GakanaBpraTa « OKOHOMHUKA NPEANPUATHI U OpraHU3alnii» [0 HapaBiIeHUo nHoaAroToBku 38.03.01

Bepcus noxymenra - 1 crp. 19 u3 19

IlepBsiit 3x3eMILIAP

KOITHA Ne

- «ynosnerBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%), ecnu CTyIeHT NPaBHILHO
BBITIOJIHUJI HE MEHEE IMOJOBUHBI 3aJlaHMi WIIM JIOMYCTHII HEe Oosiee ABYX IpyObIX OMIMOOK, WK HE
Oonee onHOUM TpyOoOit M OqHOM HErpyOOW ONMIMOKW M OJHOTO HEJo4veTa, Wiau He Ooliee BYX-TpeX
HEerpyOBIX OIIMOOK, WM OJHOW HEerpyOoil OIMMOKM W TpeX HEeIO04YE€TOB, WM IMPU OTCYTCTBUH

OIMOO0K, HO MPH HATMYUH YETHIPEX-TISATH HEAOUYETOB, JOMYCKAET HCKaKeHHE (DaKTOB;

- «ueynosnerBopurenbHo» (F, 0, 0-49%), ecnu cTyneHT IOMYCTHJI YUCIO OHIMOOK H
HEJ0UETOB MPEBOCXOIAIIEE HOPMY, ITPU KOTOPOH MOKET OBITh BHICTABIICHO «YJOBJICTBOPUTEIHHO,
WM €CJIH NMPABUIIBHO BBIMOJIHUI MEHEE MTOJIOBUHBI 3a/IJaHUM.

© Kocranaiickuit pumman ®I'50Y BO «Henl'Y»




OTMETKH 0 NMPOJUIEHUH CPOKA NEHCTBUS

®DoHJT OLIEHOYHBIX CPECTB MPOJIOHIMPOBAH Ha

2022 / 2023 y4eOHBIN TOA pEeUICHHEM YIEHOTO COBETa
Kocranatickoro ¢pmmana ®T'bOY BO «Uenl'V»

oT «26» Mas 2022 r. [Ipotokom Ne 12

@DoHA OLICHOYHBIX CPEACTB NPOJIOHTUPOBAH HA

2023 / 2024 y4eOHBIN TOX pEUICHHEM YYEHOTO COBETa
Kocranatickoro ¢pmmana ®T'bOY BO «Uenl'V»

ot «25» mas 2023 r. I[Ipotokon Ne 10

@DOH/1 OLIEHOYHBIX CPEJICTB IIPOJIOHIMPOBAH HA
20/ 20 yucOHBI TOA peEIICHUEM YYEHOTO
cosera Kocranaiickoro ¢umana &IbOY BO
«Henl'Y»

OT « » 20 r. [Ipotokon Ne




