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AnHOTarms pabodeil mporpaMMBbl JUCIHILUTHHEL "'YIIpaBJIeHHE IPOSKTaMH " 10 HaIIPaBJIEHHUIO HOATOTOBKH
(cnenmansrHocTn) "MEHEJDKMEHT" HanpaBieHHOCTH (Ipodiiiro) YIpaBiieHHe MalIbM OH3HECOM
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1 LIEJIV Y 3AJJAYY OCBOEHWSI JMCLMILINHBI (MOLYJI5)

1.1 Hean

MOJIy4eHNUE CTYAEHTaMH1 3HAaHUH 1 HABBIKOB, HEOOXOANMBIX JUISl PELICHNS TEOPETHYECKUX U MIPAKTHYECKUX BOIIPOCOB
Pa3IMYHOTO XapaKTepa Mo YIIPABICHHIO TPOSKTaMH B Pa3INUHBIX cepax AeATeTbHOCTH B KOHKPETHBIX SKOHOMHYIECKIX
YCIIOBHUSIX C YIETOM CYIIECTBYIOIIETO OTEYECTBEHHOTO U 3apyOEKHOTO OIIBITA.

1.2 3agaun

- MOJTY4CHHUEC CTYACHTAMHA HCO6X0)II/IMBIX 3HAaHUH 10 CYITHOCTH ITPOCKTA 1 CHCI_[I/I(i)I/IKe YHpaBJICHUSA UM,

- U3y4eHne MeTo10B 3(PHEeKTUBHOTO yIpaBIeHUs Pa3IUNUYHBIMU ITapaMETPAMU IPOEKTHON MPOTYKIIHH;

- H3y4eHne 0COOCHHOCTEH MPOEKTHOTO (PMHAHCHPOBAHUS U IPOSKTHOTO MapKETHHTA;

- IOJIYy4CHHE 3HAHMH 10 OpUHOHUIIAM IIOCTPOCHUA U OTITUMHU3ALIUHN ITPOCKTHBIX CTPYKTYP,

- H3y4eHne 0COOCHHOCTEH pa3paboTKU MPOSKTHON JOKYMEHTAIINU U TIPOBEICHNUS SKCIIEPTU3HI IPOCKTA;

- H3y4YeHHe crenuduKy ynpasiieHns paboTaMu, peCypcaMy U KauecTBOM B paMKaxX ITPOCKTa;

- H3y4eHHe 0COOCHHOCTEH yIpaBICHUS IEPCOHAIOM B PaMKaX IIPOEKTa;

- HpI/IO6p€TeHI/Ie MPAKTUYCCKHUX HABBIKOB INTAHUPOBAHUA, YIIPABJICHUA CTOUMOCTBIO U KOHTPOJIA ITPOCKTA,

- IpHOOpeTeHNe MPAKTUYECKUX HaBBIKOB Pa3pabOTKH, peaan3alry 1 OLleHKU 3(pHeKTHBHOCTH MPOEKTa;

- HpI/IO6p€TeHI/Ie TMMPAKTUYCCKUX HABBIKOB YIIPABJICHUA PUCKAMH IO ITPOCKTY.

2. MECTO JUCIIMITIJIMHBI B CTPYKTYPE OIIOII

Iukn (paznen) OIIOIT:

|B1.B.1.04

3. KOMIIETEHIIM OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCIUIIJINHBI

(MOYJIST)

MK-7: B1ajieHneM HABLIKAMH MOITAMHOI0 KOHTPOJISI peajin3aiuu Ou3Hec-IVIAHOB U YCJI0BHI 3aKII0YAeMBbIX
coryianeHuii, JOroBOPoOB M KOHTPAKTOB, YMEeHHEM KOOPANHUPOBATH IeATEILHOCTH HCIIOJTHATENEH ¢ IOMOIIbI0
METOIUYECKOT0 HHCTPYMEHTAPHS Peau3alii YIPaBJIeHYeCKX pelieHni B 00,1acTH GyHKINOHAIHHOTO
MEeHEIKMEeHTA JJIsl T0CTHKEHUs BHICOKOI COTJIACOBAHHOCTHU NMPH BHINOJTHEHUH KOHKPETHBIX MPOEKTOB U padoT

3HaTh:

VYpoBeHs | | 3Tansl peann3anny OU3HeEC-IIaHa, a TaKxkKe (a3bl KUZHEHHOTO [TUKIIA TIPOCKTA.

YpoBeHb 2 | METOAMYECKHH WHCTPYMEHTApHI pEalN3aldd YIPaBICHYECKHX peHIeHHH B o0mactu (PyHKIHMOHAIBEHOTO
MEHE)KMEHTa.

Yposens 3 | B3aumocBs3p 00bEMOB, NMPOAOIKUTENBHOCTH M CTOMMOCTH PabOT MPOEKTa, a TaKKe METOMbl YIPaBICHHS
cojiep’KaHueM paboT MPOEKTa.

Ymern:

VYposenb 1 | cTpouTs cereBble rpadsl, rpadsl ['aHTa A1 MIIaHUPOBAHUS U YIIPaBJIEHHA aKeTaMU padoT 10 MPOEKTY.

VYpoBeHs 2 | moxOMpaTh METOJIBI M CPENICTBA KOHTPOJIS UCIOTHUTENEH PaboT IO MPOEKTY.

YpoBeHb 3 | KOOPAMHHUPOBATH JEATENBHOCTh HCIOJHHUTENEH C TMOMOIIBIO METOAMYECKOT0 HHCTPYMEHTAapusl peanu3aluu
VIpaBICHYECKNX pelIeHHH B 007acTH (QYHKIMOHATGHOTO MEHEDKMEHTAa [UIS JOCTI)KEHHS BBICOKOH
COTTIACOBAaHHOCTH IIPHU BBITOJIHEHUH KOHKPETHBIX IPOEKTOB U padoT.

Baanern:

YpoBeHb | | METOAUKOH AEKOMITO3HIINH padOT 1Mo MPOEKTy Uit 3(G(HEKTHBHOTO YNPaBIEHHS paboTaMu NMPOEKTa MPH €ro
peanu3aruu.

YpoBeHb 2 |HaBBIKAMH MOITAITHOTO KOHTPOJIS peaau3allid OW3HEC-IIAHOB M YCIOBHM 3aK/IIOYaeMBIX COITIAIICHMH,
JIOTOBOPOB U KOHTPAKTOB.

YpoBeHb 3 | HaBBIKAMH KOOPJIUHAIMHU U YIIPABIECHUS Pa3IUYHBIMU 00NACTAMH U PECYpCaMU MTPOEKTA.

OIIK-1:  BJIageHHeM HABBLIKAMH MOMCKA, AHAJIU3A H HCIOJb30BAHUS HOPMATHBHLIX U NPABOBLIX I0KYMEHTOB B
cBoell MpogecCHOHAIBLHOM AeITeILHOCTH
3HaTh:

YposeHb | | mpobaeMBl yIpaBIeHHs IPOSKTaMH.

VYpoBeHb 2 | OCHOBHBIC HOPMAaTHBHEIE M IIPAaBOBBIC TOKYMEHTHI, HEOOXO MBI JUTST YIIPABICHHUS IIPOCKTaMHU.

YpoBeHb 3 | METOMBI U CIIOCOOBI MOMCKAa HOPMATUBHBIX U IIPABOBBIX JOKYMEHTOB JUI YIIPAaBICHHS IPOEKTaMU.

Ymern:
VYpoBeHb | | OpMEHTHPOBATBCS B CHCTEME 3aKOHOAATENbCTBA M HOPMATHBHBIX IPAaBOBBIX AaKTOB, PENIAMEHTUPYIOIIUX

chepy npodheccnoHaIbHOH NESITENBHOCTH.
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VYpoBeHb 2 | HCIIOJIB30BATh MIPABOBBIC HOPMBI B IPO(ECCHOHATBHOM 1 00IIECTBEHHON ICSTEILHOCTH.

YpoBeHb 3 | aHAIU3UPOBATh HOPMATUBHBIE U MIPABOBHIC JOKYMEHTHI C IETbI0 TMPABHIBHOTO UX MOAOOpa AJS YIPaBICHHS
(YHKIMOHAIBHOI 00J1aCTBIO IPOCKTA.

Baaners:

YpOBeHb 1 HaBbIKaMH ITIOHMCKa HCO6XOZ[I/IMI)IX HOPMATUBHBIX U 3aKOHOAATCIIbHBIX JOKYMEHTOB.

VPOBGHB 2 HaBbIKaMH pa6OTBI C HOPMATUBHBIMA W  IIPABOBBIMH  JTOKYMCHTaAMH A WX  HUCIOJb30BaHUA B
Mpo¢eCCHOHATBHON eI TENbHOCTH.

ypOBeHB 3 HaBbIKaMH TIIOMCKa M aHajn3a HOPMATUBHBIX W TPABOBBIX JOKYMCEHTOB, H606XOI[I/IMI>IX U peain3annu
MIPOEKTOB.

OIIK-3: cnoco0HOCTHIO MPOEKTHPOBATH OPraHU3AIHOHHBIE CTPYKTYPBI, Y4aCTBOBaTh B pa3padoTKe cTpaTeruii

yIpaBJieHUs YeJ0Be4eCKHMH pecypcaMH OPraHu3anuii, NIAHUPOBATH M OCYIECTBJIATH MEPONPUATHS,
pacnpeeaTh U 1eJerHpoBaTh NOJHOMOYHUS ¢ y4eTOM JTHYHON OTBETCTBEHHOCTH 32 OCylllecTB/IseMble MePONPUSITHS

3HaTh:
YpoBeHb | | OCHOBHBIC THIIBI OPTaHM3AIMOHHBIX CTPYKTYp, WX TPEHMYIIECTBA M HEMOCTATKH, a Takke IPHHIMIIEI HX
MOCTPOCHHSI.
YpoBeHb 2 | BHABI CTpAaTETUil yMpaBIeHUS YETOBCUECKUMH PECypCaMH IIPH peaH3alliy MPOEKTOB, a TAaKXKE COBPEMEHHBIC
OpEeICTaBIEHH O PYKOBOJACTBE KOMAHJOM MPOEKTa, CHOCOOBI IIOCTPOEHHUS BBICOKOIPOHM3BOAUTENBHON
KOMaH/Ibl IPOEKTA.
YpoBeHb 3 | METOMBI KaIEHAAPHOTO U CETEBOTO IIAHMPOBAHMS ATl OPraHU3aIMU YIPABIEHUS MEPONIPUATHAMH MIPOEKTA.
Ymern:
YpoBeHb | | IPOEKTHPOBATH OPraHM3ALMOHHBIE CTPYKTYPBI, HCIIONB3YeMBIC JUIS YIPaBICHHS KOMAHAOM MpoeKTa Ui
9(h(HeKTUBHOH €ro pearn3aim.
YpoBeHb 2 |MpaBWIBHO MOAOMpPATh YYACTHHKOB TPOEKTa Uit 3(GEKTUBHON COBMECTHOM pabOTBHI AN  YCHEUTHOH
peanu3alyu NpoeKTa.
YpoBeHb 3 | pachpenenaTb U JEIETUPOBATH IONHOMOYHS C Y4eTOM JIMYHOIl OTBETCTBEHHOCTH 3a OCYIIECTBISEMBIE
MEPONPUSATHUS B XOJI€ PEATU3aLUH TPOEKTA.
Buagers:
YposeHb | | HaBBIKaMM HaOOP, PA3BUTHUS U YIIPABIEHHUs KOMaHION MPOEKTA.
YpoBeHb 2 | TEXHOJIOTHEH Pa3pabOTKH CTPATETHH YIIPaBICHHS YEI0OBEYECKUMH PECYpCaMy MPOoeKTa (KOMaHIOH IIPOEKTa).
YpoBeHb 3 | MHCTpyMEHTaMHU IUIaHHPOBAaHMSA M pealu3allid MEpONPHATHH, CBA3aHHBIX C peanu3aledl M ynpaBICHUEM

IIPOEKTOM.

4. OFBLEM JUCLUILIAHBI (MOIYJIS)

Oo0mast Tpy10eMKOCTh 4 3ET
YacoB 1o yueOHOMY IIaHy 144 Bunel koHTpOJISL B ceMecTpax:
B TOM YHCIIE
ayAUTOPHbBIC 3aHATUS : 48 9K3aMeHbI 7
camocTosTeNnbHas paboTa : 78
4acoB Ha KOHTPOJIb : 18
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