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Pa6oyas mporpaMma AucLUUn/InHbI "CTpaTernyecknii MeHeKMEHT" MO HanpaB/ieHUH0 MOATOTOBKM (CMELManbHOCTH)

cTp. 2
38.03.02 MeHeMKMeHT HanpasneHHoOCTU (Npodnto) Y npaeneHne 6U3HeCOM

Paboyasa nporpamma gucumnivHbl (Mogyns) ogobpeHa n peKomMeHaoBaHa
Kaheapon
Kadesnpa sakoHOMUKM

[MpoTokon 3acegaHnsa Ne 9, ot «10» masa 2023r.

Paboyasi nporpamma AncumnInHbl (Moayns) ogobpeHa 1 peKomMeHAoBaHa
yuyebHO-MeToAnYecKMM coBeToM KocTaHaickoro dmnmana ®roOy BO
"Yenl'y”

[MpoTokon 3acepaHna Ne 10, oT «18» masa 2023r.
Pabo4yas nporpamma aucumnIvHbl (Moayns) ogobpeHa N peKomeHAoBaHa
yyeHbIM coBeToM KocTaHarnckoro gunmnana ®reOyY BO "Henl'y”

[MpoTokon 3acefaHma Ne 10, oT «25» Masa 2023r.

3aBefyroLnin Kadeapon MaHuHa [MannHa BUKTOPOBHa,
KaHAMAaT 3KOHOMUYECKUX HayK, AOLEHT

ABTOp (COCTaBUTESDb) KaHAMAAT 9KOHOMUYECKMX HayK,
npogeccop Kageapbl aKOHOMUKN N aHOoBa HaTanibd ApKaibeBHa

PeLeH3eHT KaHAMOaT 3KOHOMUYECKUX HayK, npogeccop
Kadheipbl 3KOHOMWKN U MeHeIKMeHTa YacTHOro yupexaeHusi «KoctaHanckumi
NH)XEHEPHO-3KOHOMMYECKUA yHMBepcuTeT M. M. [lynatosa», MNputyna Panca
AneKkceeBHa

© KocTtaHaiickuin punman ®reOyY BO «Yenl'Y»



Pabouas nporpamma quctmiuinHel "CTpaTerndeckuii MeHEDKMEHT' 110 HaIllPaBJICHUIO OATOTOBKH (CHE[HaIbHOCTH)

38.03.02 MeHepKMEHT HanpaBiIeHHOCTH (Ipo¢iuio) YipasieHne OU3HecOM ctp. 3

1 EJIN U 3AJJAYH OCBOEHUSA JUCIIUITIJIMHBI (MOAYJIS)

1.1 Heaun

Lenpro n3ydeHUs] TUCIUIUIMHEL SIBISETCS (POPMUPOBAHKE LETOCTHOTO HPECTABICHNS M CIIOCOOHOCTEH MPUHATHS U PeaTU3alluu
CTpaTErnueCcKX OPraHU3allMOHHO-YIIPABIEHYECKUX PEIICHUH Ha OCHOBE IPUOOPETEHHBIX 3HAHUH, yMEHHI U HABBIKOB B 00J1aCTH
pa3pabOTKH U peann3alyy CTPaTEeruy Pa3BUTHS OPTaHH3aLIH.

1.2 3apaun

- OCMBICJICHHE U MTOHUMAaHHE KOHIIETITYaIbHBIX OCHOB CTPaTerMYecKOro MEHEPKMEHTa M €ro MecTa B CUCTEME YIPaBICHYECKUX
HayK;

- OCBOCHHE MPOLIECCa CTPATErHYECKOr0 MEHEKMEHTa (Iporiecca pa3paboTKU U peaan3alii CTPATEruy OpraHu3alim);

- (bOpMI/IpOBaHI/Ie HaBBbIKOB IIPOBEACHUS CTPATCTUYCCKOT'O aHaIn3a,

- BBIpabOTKa yMEHHI M HABBIKOB BBIOOPA HA KAXKIOM YPOBHE HEPApXUH AbTEPHATHBHBIX CTPATErHil U 0OOCHOBAHUS METOJIOB UX
peanu3anuy,

- (hopMUpOBaHNE HABBIKOB IPUHATHS CTPATETHYECKUX YIPABICHIECKUX PELICHHH.

2 MECTO JUCIIMITJIMHBI MOAYJISA) B CTPYKTYPE OIIOII

Brnok (pazaen) OIIOIT: |EL0.01.12

2.1 TpeGoBaHus K NpeBAPUTEIbHON NOAT0TOBKE 00y4a0LIerocs:

MapxkeTusr

Teopust MeHEeKMEHTA

MeTobI IPUHATHS YIIPABICHYECKUX PEIICHUI

VYnpasieHue 4eI0Be4eCKUMH pecypcamu

[IpousBoacTBeHHas MpakTuka. TexHoIOrn4YecKas NpakTuKa

YuebHas IIpaKTHUKa. O3HaKOMHTEIbHAS IMpaKkTUuKa

DHUHAHCOBBIM MEHEPKMEHT

2.2 JIncuMnIuHbI U MPAKTUKH, JJIs1 KOTOPHIX 0CBOEHHE TAHHOH TUCHUILIMHBI (MOAY 1) HEOOXO0AUMO KAK
npeJuiecTByloIee:

IIpousBoacTBeHHas pakTuKa. [IpoeKTHO-TeXHOIOTHUeCcKast IPaKTHKa

VYnpasieHueckuil 1 GUHAHCOBBIN aHATU3

[IpoussoacreenHas npakruka. [IpegaumiomMHas npakTuka

BrinonaHeHue U MOATOTOBKA K MPOLEAYPE 3aUTHI BEITYCKHON KBaTH(UKALMOHHON pabOThI

3amuTa BBITYCKHOM KBaTU(PUKAIIMOHHON paboTh

3 KOMIIETEHI[UA OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA AUCLUTLINHBI
(MOZYJIST)

OIIK-3.2: Pa3pabaTbiBaeT, 000cHOBBIBaeT 3(pPeKTHBHOCTD, COAEIHCTBYET peaIn3ali OPraHu3alMOHHO - YIIPABJIeHYeCKUX
pelleHHii HAa OCHOBe AHAJIM3A Pe3YJILTATOB OPraHU3aLUOHHOI Cpelbl ¢ Y4eTOM HX COUUAIbHON 3HAYMMOCTH

3HaTh:

1'10]301"0]35117‘I COACPIKAHNE U BUABI OPIraHU3alIMOHHO-YIIPABJICHYCCKUX pCH.IeHPIﬁ, nponecc ux paSpa60TKI/I, 000CHOBaHHS U
peajm3anuu

l'I]f)OZlBI/IHyTHf;I METOBbI pa3pa60T1<1/I 1 000CHOBaHUS OpraHru3allMOHHO-YIIPABJICHYCCKUX peLHeHI/Iﬁ B Pa3/IMYHbIX CUTYyalUAX

BBICOKHMH KpUTeprun BI)I60pa ONTUMAJIbHBIX OPTaHU3alITUOHHO-YIIPABJICHUYCCKUX peHIeHI/Iﬁ H CIIOCOOBI UX peaiin3anu

YMeTh:

HOPOroBbIA BOCTIPHHHAMATh M aHAIN3UPOBATh HH(OPMAIIHIO O COCTOSTHUN OPTaHU3AIMOHHON Cpelbl, HEOOXOAUMYIO JUIS
MPUHATHS U TOCIIEAYIOIIEeH peann3anui 000CHOBAHHOTO YIIPABICHYECKOTO PEIICHUS

OPOJBHHYTHIH |pa3pabaThIBaTh pa3NWYHbIE BAPHAHTHl OPTraHU3AIIMOHHO-YIIPABICHYECKUX PEIIeHHI Ha OCHOBE aHAJIHM3a
PE3YNBTATOB OPTaHU3AIMOHHOW Cpebl U ¢ YUETOM HMX COIMAIBLHOW 3HAYMMOCTH, OCYIIECTBIISITh BBIOOp U
HECTHU 32 HETO OTBETCTBEHHOCTh

BBICOKUH OIICHUBATh BO3MOJKHBIE BAPHAHTHI PEIICHUS MPOOIEeMbl Ha OCHOBE aHAJM3a Pe3yIbTaTOB OPTaHM3AIMOHHOMN
Cpelsl, CpaBHHUBAS JOCTOMHCTBA M HEAOCTATKU KaKJOW albTePHATHBEI

Baanern:

© Kocranatickuii punman @T'BOY BO «Uenl 'V




Pabouast mporpamma qucnuiuiHb! "CTpaTerndeckuii MEHePKMEHT 110 HalpaBJIeHHIO TIOATOTOBKH (CIIEIIMAILHOCTH)

38.03.02 MeHeKMEHT HallpaBICHHOCTH (po¢d o) YpasieHue Ou3HecoMm

ctp. 4

MOPOTOBBIN

opraﬂnsaunonﬂoﬁ Cpeabl

HaBbIKaMH pa3pa60TKH OpraHrn3aliMOHHO-YIIPAaBJICHYCCKUX peHICHI/Iﬁ Ha OCHOBE aHaliu3a pe3YyJbTaTOB

MPOJBUHYTHIN

JACATCIBbHOCTHU

HaBbIKaMHW HNPUHATHUA U 000CHOBaHHS OpraHru3alfMOHHO-YIIPABJICHYCCKUX peHIeHI/Iﬁ B HpO(i)eCCPIOHaJ'ILHOﬁ

BBICOKHUH

HaBbIKaMH pe€ajn3aluu u coJehcTBUS peaamn3anu OpraHnu3aliMOHHO-YIIPaBJICHYCCKUX peHIeHI/Iﬁ Ha OCHOBC
aHaJin3a pe3yJjibTaTOB Opl"aHPBaHIdOHHOﬁ Cp€abl C YUCTOM UX COIMaJIbHOM 3HAYUMOCTHU

4 OFBEM JUCIUILIMHBI (MOIY.JIsT)

OO0mmast Tpy10eMKOCTb

43ET

Yacos 1o yueOHOMY IUIaHY :

144

B TOM YHCIJIC :

ay/INTOPHbBIC 3aHSATHUS :
caMOCTOsTeNbHAas paboTa :
4acoB Ha KOHTPOJIb

48
60
36

9K3aMEHEI 6

Bupt KOHTPOJIsI B CEMECTpax:

5 CTPYKTYPA U COJEP)KAHUE JMCLUILIAHBI (MOIY.JIST)

MeTtoabl npoBeaeHUs

Kon HaumenoBaHue pa3ieioB u TeM /BHJ Kommnere .
SAESTHS sansTmst/ Cemectp | Yacos — Jlutepatypa | 3aHATHIi, OLEHOYHBIE
cpeacTBa
Pazgen 1. Heo0XxoauMoCTh, CyIIHOCTD H
cofiep:KaHue CTPATErn4ecKoro
MEeHe/I)KMeHTa
11 1. CymHoCTb cTpaTeruu opraHu3auu 6 2 OIIK-3.2 | JI1.1 JI1.2J12.1 |Meton o0y4eHus: METOX
2. [IpenrnocsuIKy BOSHUKHOBEHUS 1 JI2.2J12.3  |Bu3yampHOTO
HOHSTHE CTPATETUUECKOT0 MEHEDKMEHTA COOOIIAOIIEr0
3. OmepaTuBHOE U CTPATETHUECKOE H3II0KEHUS C
yIIpaBJeHUE 3JIeMEHTaMU
4. IIpomecc cTpaTernIecKoro pOoOJIEMHOCTH
MeHepKkMeHTa /Jlex/ O1eHOYHOE CPENICTBO:
HaOJIO/ICHUE, YIacTHE B
peleHuu npodiem
1.2 1. KoHuenrtyansHble MOIXOAbI K 6 6 OIIK-3.2 | JI1.1 JI1.2J12.1 |Metoxn o0y4eHus:
OTIpEICTICHHUIO CYIITHOCTH ITOHSITHS JI2.2J12.3  |pabora B Majbix

«crparerus». CymHocTb U
HEO0OXOAUMOCTb CTPATETHH OPTaHU3aIINH.
CocraBisiioliue peanbHoOl CTpaTeruu
OpraHu3alnuu

2. [IpeanocbuIKU MOSIBIEHUS U 3BOJIOLUS
(9Tamnsl pa3BUTHUs) CTPATErHIECKOrO
MeHeKMeHTa. ba3oBelie MOax0bI K
OIIPEAENIEHHUIO CTPATErHIEeCKOro
MCHC/PKMCHTA. [Ixomb1 CTPATErNICCKOro
MEHEJDKMEHTA. 3a/1a4a, IpeIMeT,
00OBEKTBI, CYOBEKTHI 1 IPUHIUIIE]
CTPATEruueCKOro MEHEDKMEHTA

3. CpaBHEHHE CTPATETMUYECKOTO U
OIIEPaTUBHOTO yIPaBJICHUS.
Pacnpenenenne npuopuTeETOB MEXKIY
CTpaTEernuecKor U ONEePaTUBHOMN
nearenbHOCThIO0. Crienuduka
CTPATEruueCcKOro MEHEDKMEHTA.
IIpoGnems! 1 TpyIHOCTH
CTPATEruueCcKOro MEHEPKMEHTA

4. XapakTepHucTHKa TarnoB
CTPATEruueCcKOro MEHEDKMEHTA.
@DakTOopbl, BIUAIONINE Ha Pa3pabOTKy U
peanuzanuio crpateruu /Ilp/

rpymmnax, MeToJ
MO3TOBOTI'O IITYPMa,
PEeNpOaYKTUBHBII METOS,
YaCTUYHO- TIOUCKOBBIN
(9BpHCTHUECKUIT) METOI,
Kelc-MeTOoT

O1CHOYHOE CPENICTBO:
NIpEe3eHTallMOHHBIE
JTOKJIaJIbI, TIPAKTHYECKAs
paboTa (TecToBEIe
3a[JaHus ¥ IPAKTHYECKUE
YIpaXHeHHs ), KeHcC-
3aJaHus

© Kocranaiicknit prumman ®I'BOY BO «Henl'V»




Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO IIOATOTOBKH (CIEHAIFHOCTH)

38.03.02 MeHepKMEHT HampaBieHHOCTH (Ipo¢iuiio) YpasieHHe OU3HeCOM

cTp. 5

1.3

1. UnguBunyansHas ¥ TpynmnoBas
MOJrOTOBKA K MPAKTUYECKOMY 3aHITHIO
2. UnguBunyansHOE BEITIOTHEHHE
MPAKTUICCKHUX 33 aHHIH:

- 3aanue 1. Gupmy BO3TIIaBUI HOBBIN
pykoBonurens. HecMoTpst Ha TO, 94TO B
OpTaHU3aIIMH Y)Ke UMEJICS IIJIaH,
pa3pabOTaHHBIA B IPOIIIOM TOY €ro
MpeIeCTBEHHUKOM, HOBBIHM O0CC Hadai
CBOIO JIEITENLHOCTE € pa3paboTKu
CTpaTeruueckoro riana. [[paBUIbHBI T
ObutH ero meiictBus? OTBEThTE HA
IIOCTaBJICHHBIN BONIPOC U 000CHYITE
CBOIO TOUKY 3peHHs (IOPOTOBBIH
YPOBEHB);

- 3amanue 2. [Ipuenure 5-7
OIIpeIeIeHUI CTPAaTErn4ecKOro
MBIIUICHHS, CACTATe X aHaIN3 U
000CHYHTE KaK pa3BUBaTh
CTpaTernueckoe MBIIUICHHE
(IPOABUHYTHINA YPOBEHB);

- 3amanue 3. [Ipoanammsupyiite
IPaKTUYECKYIO CUTYaLlUIO0, OTBEThTE Ha
MIOCTaBJICHHBIE BOIIPOCHI X 000CHYHTE

CBOIO TOYKY 3peHUSs (BBICOKHI YPOBEHB).

/Cp/

6

8

OIIK-3.2

JI1.1 J11.2J12.1
J2.2712.3

Metox oOy4eHus:
YaCTHIHO-TIOMCKOBBIH
O1eHoYHOe CPENICTBO:
NPaKTUYECKHE 3aIaHNUs

Paznen 2. Muccusi 4 cTpaTernieckue
nean

2.1

1. ®opMupoBaHue CTPATETHIECKOTO
BUICHUS

2. ®opMyaMpOBaHUE MUCCHU
OpraHu3aluu

3. Co3nanue cOanaHCHpPOBAHHOMN
CHUCTEMEI 1ieNIeH 1 3amay /JIek/

OIIK-3.2

JI1.1 J11.2J12.1
J2.2712.3

MeTtox 00y4eHus: METON
BHU3YaJIbHOTO
paccyIaloIero
poOJIEMHOTO
H3II0KEHHS

O1CHOYHOE CPENICTBO:
HalJII0/IeHNe, yJacTue B
penenuy npoodiaem

© Kocranaiickuii pumman @I'BOY BO «Henl'V»




Pa6ouast mporpamma mucuuruinHb! "CTpaTerndeckuii MEHEDKMEHT" IO HAIPABIICHHIO TIOATOTOBKH (CIICIIMATEHOCTH)

38.03.02 MeHepKMEHT HampaBieHHOCTH (Ipo¢iuiio) YpasieHHe OU3HeCOM

cTp. 6

2.2

1. CymiHocTb, Ha3HaYEeHUE U TPEOOBaHUS,
IpeabsBIsieMble K BUIeHUI0. DaKTophl,
cnocoOcTByroIUe GOPMUPOBAHUIO
CTPaTErMYEeCKOro BHJICHHUA. TEeXHOJIOTHs
(hopMUpPOBaHHS CTPATETHYECKOTO
BusieHus. [Ipenmymecta GopMUpOBAHUS
CTPaTETHYECKOTr0 BUCHHUS

2. CBSI3b CTPATErMYECKOTO BHICHUS 1
Muccuu opranuzanuu. CynHoCcTh U
COoZIepyKaHNE MUCCHU OpTaHHU3aIHH.
[upoxoe 1 y3Kk0€ HOHUMAaHUE MUCCHU
opranu3anni. ®akTophl, BIUIOMINE HA
(dhopmupoBanue muccuu. OCHOBHBIE
MPUHLHIE Pa3padOTKA MUCCHH.
[MpeumymecTBa (OpMUPOBAHUS MUCCHU
OpTaHM3aINU

3. Ilonstue ueneit opranuzanuu. YepTel 1
CBOICTBA LI€JICH OpraHU3alHH.
Knaccudukanus neneit opranuzanum.
IIpouecc nenenonaranus. [IpuHITUIBI
nenenosuaranus. TpeboBanus,
MpenbsIBIsieMble K IeisM. JepeBo menei
4. PasrpaHnyeHre MeXy UEJISIMHU U
3ajayamu opranu3anui. CymHOCTb U
CoJIepKaHue 3a/1a4 OpraHU3aLum.
Cucrema cTpaTerHiecKux 3a1ad u
nokazaresneit /I1p/

6

1

OIIK-3.2

JI1.1 J11.2J12.1
J2.2712.3

Metox oOy4eHus:
pENpONYKTUBHBIH,
YaCTUYHO-TIOUCKOBBIH
(aBpHCTHUECKUIT) METO
O1eHoYHOe CPENICTBO:
npakTudeckas padbora
(TecToBbIC 3aIaHUS U
HPaKTUYECKHe
YIPaXXHEHUS)

2.3

1. UnpuBuayanbHas U rpynnoBas
MOJTrOTOBKA K MPAKTUYECKOMY 3aHITUIO
2. UnauBuyabHOE BHIIOTHEHHE
MIPAaKTUYECKUX 3aJaHU:

- 3aaanue 1. [Ipennoxure HECKOIBKO
BapHUaHTOB ONpeesIeHnl U BeIOepeTe To,
KoTopoe Bam npencrasnsiercs Hanboee
yIa4HbIM. APryMEHTHUPYHTE CBOIO TOUKY
3peHust (IIOPOroOBbIil yPOBEHB);

- 3aganue 2. [IpuBenure npumepsl
MHUCCHI 0TEeUeCTBEHHBIX OpraHu3aIui,
MIPOAHAIM3UPYHTE UX U CACHANTE
3aKJII0YE€HUE O TOM, IIPABUIILHO JIU OHU
chopMyIpoBaHBbI (IPOJBHHYTHIN
YPOBEHB);

- 3amanue 3. Pazpabotaiite Muccuro u
MOCTPOTE AEPEBO Liesel NpeaIpUsITUSs
(BbICOKHH ypoBeHb). /Cp/

OIIK-3.2

JI1.1 J11.2J12.1
J2.2712.3

Metox o0y4enus:
YaCTUYHO-TIOUCKOBBII
(aBpHCTHYECKHIT) METO/
O1eHoYHOE CPEeACTBO:
NPaKTUIECKHE 3aIaHUs

Paznen 3. PyOe:knblii KOHTPOJIB 1

3.1

Tema 1. Heo0X0quMOCTb, CYIITHOCTh U
CoJlep)KaHNe CTPATETHYECKOTO
MCHEDKMCHTA

Tema 2. Muccus U cTpaternieckue Hein
Mp/

OIIK-3.2

JI1.1 J11.2J12.1
J2.2J12.3

Metox o0y4eHus:
po0OJIEMHO- TIOUCKOBBIN
O1eHOYHOE CPESICTBO:
Kec-3aJaaue

Paznen 4. Ctpaternyeckuii anajau3
BHEIIHel U BHYTPEHHeH cpefibl
Opranu3auuu

© Kocranaiicknit pumman ®I'BOY BO «Henl'V»




Pa6ouast mporpamma mucuuruinHb! "CTpaTerndeckuii MEHEDKMEHT" IO HAIPABIICHHIO TIOATOTOBKH (CIICIIMATEHOCTH)

38.03.02 MeHepKMEHT HampaBieHHOCTH (Ipo¢iuiio) YpasieHHe OU3HeCOM

ctp. 7

4.1 1. Tpotecc cTpaTernuecKoro aHanmu3a 6 2 OIIK-3.2 | JI1.1 JI1.2J12.1 [Meton oOy4yeHus: METO.
OpraHU3allMOHHOM Cpebl JI2.2J12.3  [BU3yalbHOIO
2. AHanu3 BHEUIHEH cpeapl OpraHnu3alun paccyXaaroImero
3. AHanu3 BHYTpPEHHEH cpebl U3JI0XKCHUS C
OpTaHM3aINU 9JIEMEHTaMH Tpecc-
4. MeTo/ibl KOMILICKCHOTO aHaliiu3a KOH(pepeHIuH
OpraHu3allMoOHHOI cpeasbl /JIex/ OLeHoYHOE CPEACTBO:
HaOoaeHuE,
KOJIMYECTBO U Ka4eCTBO
3aJaHHBIX BOIIPOCOB
4.2 1. [lonsATHE M TOAXOABI K 6 7 OIIK-3.2 | JI1.1 JI1.2J12.1 [MeTox oOyueHus:
CTPYKTYpHU3alliU BHYTPEHHEW CPEJIbI JI2.2J12.3  |penpoayKTUBHBIN,

opranuzauuu. Llenu ananusza BHyTpeHHeH
cpenpl. DakTOpPBI BHYTPEHHEH Cpebl.
Mertozpl aHalIM3a BHYTPEHHEH Cpeibl
(SNW-anamms, riermouka reHHoCTeH  1Ip.)
2. MeToibl KOMILIEKCHOTO aHaJIHu3a
opranuszanuonHo cpeast (SWOT-
aHam3 | Ip.)

3. HazHaueHue U poJib CTPATErHIEeCKOro
aHaJM3a OPraHU3alMOHHOM Cpepl.
DakTOopEI, HCCIeyeMbIE B
CTPATETMYECKOM aHaIN3e. DTaIlbl
IPOBEACHUS CTPATErHIECKOr0 aHAIN3A.
IIpaBuna Be1O6Opa MeToI2
CTPaTeruuecKoro aHauu3a
OpraHU3allMOHHOMN Cpebl

4. [loHsATHE U CTPYKTYpa BHEIIHEH Cpe/ibl
opranuzanuu. llenn ananu3a BHEIIHEH
cpezpl. GakTOPhI BHEIIHEH cpebl
KOCBEHHOTO BO3/1eHCcTBUsA. MeTop!
aHa/IM3a BHEIIHEH cpeibl KOCBEHHOTO
Bozaeiictust (PEST- ananms,
ETOM-ananu3, QUEST- ananus,
EFAS-ananus)

5. @akTopsl BHEIIHEN Cpe/ibl IPSIMOTO
BO3JeHCcTBHUA. MeToIbl aHAIHN3a
MIOCTAaBIUKOB, IOTpeduTeNeH,
KOHKYPEHTOB (MOJENb MATH CHII
KoHKypeHiuu o M. IToptepy, pomO
KOHKYPEHTOCTIOCOOHOCTH, KapThI
cTpareruueckux rpymmn) /Ilp/

YaCTHYHO-TIOMCKOBBIH
(3BpHCTHYECKUIT) METO/T
O11eHOYHOE CPEICTBO:
MPaKTHYECKHE PabOThI
(TecToBBIC 3aaHMS U
MIpaKTHYECKUE
YIpaKHEHWST)

© Kocranatickuii punman @T'BOY BO «Uenl'Vy»




Pabouas nporpamma quctuiuinHbl "CTpaTernueckuii MEHeDKMEHT" 110 HaIlpaBJICHUIO IIOATOTOBKH (CHEUAIbHOCTH)

38.03.02 MeHepKMEHT HampaBieHHOCTH (Ipo¢iuiio) YpasieHHe OU3HeCOM

cTp. 8

4.3 1. UnnuBuyaibHas M TPYNIOBas 6 10 OI1K-3.2 | JI1.1 JI1.2J12.1 |[MeTox oOy4enus:
MOJrOTOBKA K MIPAKTUYECKOMY 3aHATHIO JI2.2J12.3  |4acTHYHO-TIOMCKOBBIN
2. UnguBunyansHOE BEITIOTHEHHE (3BpHCTHYECKHIT) METO/T
MPAKTUICCKHUX 33 aHHIH: OLeHoYHOE CPEACTBO:
- 3amanue 1. [lepeuncnure gyeTsipe MPaKTHYECKNE 3aTaHHs
OCHOBHBIE CUTYAIlNH, KOT/Ia BIMSHIE
HOKyIaTeNnell UMeeT BBICOKYIO CTENCHb
(TIOpOTOBBIiT YPOBEHB);
- 3amanue 2. CocTaBbTe NIEpeUCHb
BOIIPOCOB /IS aHAJIN3a MAPKETHHTOBOM
JIeATSIIbHOCTH MPEAPHUSITHS
(TIpOJIBUHYTHII YPOBEHB);
- 3amanue 3. [Iposequre PEST-ananus
opraHmu3anuy, B KoTopoi Bl mpoxoaumm
IPaKTUKY (BBICOKHN YPOBEHb);
- 3amanue 4. [Ipoegure SNW-anamm3
OpraHU3alliy, B KOTOPO# BBl mpoxoauiu
MpakTUKY (BBICOKUH ypoBeHb). /Cp/
Pa3nen 5. PyGesxHblil KOHTPOJIB 2
5.1 Tema 3. Ctparernyeckuii aHanus3 6 1 OIIK-3.2 | JI1.1 JI1.2J12.1 [MeTox oOy4enus:
BHEIIIHEH U BHYTPEHHEHN Cpellbl JI2.2J12.3  |penponyKTUBHBIH,
opranusanuu /TIp/ YaCTUYHO-TTOUCKOBBII
OueHoYHOE CPEACTBO:
KOMIUTEKCHAS
MUCbMEHHas paboTa
Pa3nen 6. bazoBble THIIBI cTpaTeruii
opranuzanun. CTpateruueckmne
aJIbTePHATUBBI
6.1 1. YpoBHu cTpaTeruii (crpaternyeckas 6 4 OIIK-3.2 [ JI1.1 JI1.2J12.1 |MeToxn o0yueHus: METO
MUpaMuzIa) JI2.2J12.3  |Bu3yanpHOTO
2. KopniopaTtuBHble CTpaTeruu paccyXIaroIero
3. JlenoBele cTpaTernu IpoOIEMHOTO
4. dyHKIMOHANIBHBIE CTPAaTETUU U3JI0KCHUS
5. Onepannonnsle crpateruu /JIex/ O1eHoYHOe CPeACTBO:
HaOJIloieHue, yJacTue B
penreHny mpodieM
6.2 1. CtpaTteruueckasi mupaMHia: YpOBHH, 6 7 OIIK-3.2 | JI1.1 JI1.2J12.1 [MeToxn oOy4eHus:
COJZIEp’KaHuE, B3aMMOCBA3b JI2.2JI12.3  |penponyKTHUBHBIN,

2. KopnoparuBHble cTpaTerun
(«poAUTENBCKUEY CTPATETNH, CTPATETHH
pa3BUTHS, TOPT(HENBHBIE CTPATETHN )

3. lenoBsie cTpaTreruu (KOHKYPEHTHBIC
CTpaTerun)

4. OyHKIMOHAIIBHBIE CTPATETUH
(npousBojacTBeHHAs, pUHAHCOBas,
MapKETHUHIOBas 1 Jp.)

5. OnepaoHHbIE CTPATETuH

Mp/

IPOOIIEMHO- TONCKOBBIN
(aBpHCTHYECKHIT), Keiic
-MeTOJ

O1CHOYHOE CPENICTBO:
MIpaKkTHYEeCKUE PaboThI
(TecToBbIC 3aMaHUS U
MIPaKTHYECKUE
yIpaKHEHHs ), Kelc-
3amaHus
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Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO IIOATOTOBKH (CIEHAIFHOCTH)

38.03.02 MeHepKMEHT HampaBieHHOCTH (Ipo¢iuiio) YpasieHHe OU3HeCOM

cTp. 9

6.3

1. UnguBunyansHas ¥ TpynmnoBas
MOJrOTOBKA K MPAKTUYECKOMY 3aHITHIO
2. lnpuBuIyansHOE BBITIOTHEHNE
MPAaKTUYECKUX 3a/1aHHI:

- 3amanue 1. B kpynmHom menmna-
KOHIIEpHE €CTh yOBITOUHAs Ta3eTa,
NocBsiIIeHHas uckyccTBy. OHa uMeeT
MaJio TOIHUCYUKOB, HO 3aTO CYLIECTBYET
C MOMEHTA €r0 OCHOBaHHS U CYUTAETCA
pecnekTabesIbHBIM H3/IaHHEM B CBOEH
obnactu. Eciu Obl BBI ObLIH
PYKOBOIHUTENIEM MeIHa- KOHLIEpHa, KaK
OBl BBI OCTYITHJIN: JIUKBUIUPOBAIIH ITY
razety wim octaBmwiu? Kakyro crpareruto
pa3BuTHs Bel ObI peonoxmm
Meaua-KOHIepHY. APpTyMEHTUPYHTE CBOI
OTBET (TIOPOTOBLIH YPOBEHB);

- 3aganue 2. [To MHEHNIO U3BECTHOIO
uccnenosareinst M. Iloptepa, nepen
HayaJioM MPOBEACHHS AUBEPCHDUKALIUH
HE0OXOIMMO OCYIIECTBUTh TPU TECTa:
TECT Ha IPHUBJIEKATEIbHOCTD, TECT Ha
CTOUMOCTb BXOXJICHHSI B HOBYIO OTpacib,
TECT Ha JIONIOJHUTENbHBIE BRITOABL. [Ipn
KaKUX pe3yJIbTaTax TECTUPOBAHUS MOXKHO
MIPOBOJUTE TUBEPCUDUKALIUIO
(IPOABUHYTHIN YPOBEHB);

- 3amanue 3. [Ipoanammsupyiite
YIIPABJIEHUECKYIO CUTYAIHIO,
NPE/ICTAaBICHHYIO B Kelice, OTBEThTE Ha
MOCTABJICHHBIE BOTIPOCHI U BBITIOJIHUTE
TpeUTOKEeHHbIEe 3a1aHus (BEICOKHI
yposens). /Cp/

6

10

OIIK-3.2

JI1.1 J11.2J12.1
J2.2712.3

Metox oOy4eHus:
YaCTHYHO-TIOMCKOBBIH
(3BpHCTHYECKHIT) METO/T
OLeHOYHOE CPEeJICTBO:
HPaKTHYCCKHE 3a1aHUsI

Pa3nen 7. PyGesxnblii KOHTPOJIB 3

7.1

Tema 4. ba3oBble TUIIBI CTpaTErHi
opraamanuy. CTpaTerndeckie
JIBTEPHATUBBI

Mp/

OIIK-3.2

JI1.1 J11.2J12.1
J12.2712.3

Metoa o0y4eHus:
PENPOAYKTUBHBIN,
YaCTUYHO-TIOMCKOBBIM
O1eHoYHOe CPENICTBO:
KOMILJICKCHAS
ckMeHHas paboTa

Pa3nen 8. Ctpaternueckuii BoIOOp

8.1

1. CyuHoCTb ¥ IIPOLECC CTPATETMYECKOTO
BEIOODA.

2. IToxxonsl K BEIOOPY CTPAaTETUH.

3. @akTopsl, BIUSIOIKE HA BHIOOD
CTpaTeruu

/JIex/

OIIK-3.2

JI1.1 J11.2J12.1
J12.2712.3

Meron o0y4eHHs: METOA
BU3YaIbHOTO
COOOIIAOIIEro
H3JI0KEHUS C
JJICMCHTaAMH
poOIeMHOCTH
O1eHOYHOE CPENICTBO:
HaOMoIeHNe, yayacTie B
peneHun npodiaeMm
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Pabouas nporpamma qucruiuinHel "CTpaTerndeckuii MEHeDKMEHT" 110 HalPaBJICHUIO TIOATOTOBKH (CHE[HAIEHOCTH)

38.03.02 MeHepKMEHT HampaBieHHOCTH (Ipo¢iuiio) YpasieHHe OU3HeCOM

ctp. 10

8.2 1. CyIHOCTB U IPOIECC CTPATETHYECKOTO 6 2 OI1K-3.2 | JI1.1 JI1.2J12.1 |[MeTox oOy4enus:

BbIOOpa JI2.2J12.3  |penponyKTUBHBIH,
2. IToaxosl K BBIOOPY CTpaTETHH YaCTHYHO-TTIOMCKOBBIN
(HOpMAaTHBHBIH, CUTYaI[IOHHBIH, (aBpHCTHUECKUIT) METO
AQHAINTUYECKHH, YKCIIEPTHBIX OLIEHOK) O1eHoYHOe CPENICTBO:
3. ®akTophl, BIUSIOIIKE HA BBIOOD npakTudeckas padbora
CTpaTeruu (TecToBbIC 3a7aHUS U
Mp/ HPaKTUYECKHe
YIpa)KHEHHU )

8.3 1. UnmuBuyaibHas M TPYIIOBas 6 8 OIIK-3.2 | JI1.1 JI1.2J12.1 [MeTox oOy4enus:
MOJrOTOBKA K MIPAKTHUYECKOMY 3aHATHIO JI2.2J12.3  |4acTHYHO-TIOMCKOBBIN
2. UnguBunyansHOE BEITIOTHEHHE (3BpHCTHYECKHIT) METO/T
MPAKTUIECKUX 33 [aHHIHA: OLeHOoYHOE CPEACTBO:
-3aganue 1. Ha ocHoBe anamm3za MPaKTUYECKUE 3aJaHus
COOpaHHBIX TPENJIOKEHUH MO
Pa3BUTHIO KOMITaHHH, IIPEACTABICHHBIX
B JICBOI1 KOJIOHKE TaOJIUIIbI, yCTAHOBUTE:

MMEIOT JIM OHHM OTHOILIEHUE K CTPATETHH
KOMITaHUH; €CJIH UMEIOT, TO K KaKOMY M3
THUIIOB CTPATETUH B IPABOH KOJIOHKE
TaOJIMILIbL, YCTAHOBJICHHBIE CBS3H
MOKAXUTE, COEAWHHB TPEIJIOKEHHS H
THUIIBI CTPATETUH OTPE3KAMH MIPSIMOMA
TUHUH (TOPOTOBBIA YPOBEHB);

- 3amanue 2. [Ipoanammsupyiite
YIIPABJIEHUECKYIO CUTYAIHIO,
NPE/ICTaBICHHYIO B Kelice, OTBEThTE Ha
MOCTaBJICHHBIE BOMIPOCHI (MPOABHUHYTHIH
YPOBEHB);

- 3aganue 3. [Ipoananusupyiire
YIIPaBJIEHUECKYIO CUTYAIHIO,
IPE/ICTaBICHHYIO B Kelice, U IPEIUIoKHUTE
TPH BapHaHTa Pa3BUTHS GUPMEI B
pe3ysibTaTe OpraHU3aluOHHbIX
W3MEHEHUH: yCEIIHbIN, HEYJauyHblil |
HaunboJiee BeposTHbIA. CBOW OTBET
nosicHUTe (BBICOKHUH ypoBeHs) /Cp/
Pazgen 9. ®opmanuzanus cTpaTeruu
Opranu3anuu

9.1 1. HopoxxHas kapra 6 2 OIIK-3.2 | JI1.1 JI1.2J12.1 [Metozn oOy4yeHusi: METO.
2. CtpaTernveckne KapThl J12.2 BH3YyaJIbHOTO
3. Crpareruueckuii miax paccyXIaroIero
4. LleneBble MpOrpaMMBI H3JIOKEHUS C
5. YmpaBneH4eCcKHi MPOeKT 3JI€eMEHTaMU
/JTex/ IpoOJIEMHOCTH

OneHOYHOE CPeICTBO:
HaOJIoieHHe, yJacTHe B
peneHnn mpoodiaeM
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Pabouas nporpamma quctuiuinHbl "CTpaTernueckuii MEHeDKMEHT" 110 HaIlpaBJICHUIO IIOATOTOBKH (CHEUAIbHOCTH)

38.03.02 MeHepKMEHT HampaBieHHOCTH (Ipo¢iuiio) YpasieHHe OU3HeCOM

ctp. 11

9.2 1. loposxHasi KapTa: OHSTHE, 6 4 OI1K-3.2 | JI1.1 JI1.2J12.1 |[MeTox oOy4enus:
KIaccu(UKanus, IPUHIUIII U IPUYUHBI 2.2 paboTa B MajbIxX
(bopMHUpPOBaHMS M BHEAPEHUS JOPOKHBIX Ipymnmax, MeTo.x
KapT JHUCKYCCHU, IPOOJIEMHO-
2. CTpaTerndeckue KapThl: IOHSITHE, MTOMCKOBBII
OCHOBHBIE CBOWCTBA, BO3MOKHOCTH (9BpHCTHYECKUIT) METOI,
UCIIOIb30BaHUS PEIpPOIyKTUBHBIN METOJ
3. CtpaTernveckuii IU1aH: MOHITHE U O1eHoYHOe CPENICTBO:
CTPYKTYpa IpEe3CHTALUOHHbIE
4. lleneBble IPOrpaMMBI: TIOHATHE, JOKJIaJbl, IPaKTHIECKast
KJ1accu(UKaIys, OCHOBHbIE IIPUHLIUTIBI paboTa (TecToBbIE
COCTaBJICHHS 3aaHus ¥ IPAKTHYECKUE
5. YnpaBneHUeCKHH IPOEKT: IOHATHE, YIpasKHEHHU )
cocTaB, 0COOCHHOCTH pa3pabOTKU U
peanuzanuu /Ip/

9.3 1. InnuBuayanbHas U IPyNIoBas 6 8 OIIK-3.2 | JI1.1 JI1.2J12.1 [Meton oOyueHus:
MOATOTOBKA K MIPAKTHYECKOMY 3aHSTHIO J12.2 YaCTHIHO-TIOMCKOBBIN
2. HauButyanbsHOE BBIIOJIHEHHUE (9BpUCTHYECKUI) METO]
MPAaKTHIECKHUX 3aJaHHUH: OmueHoYHOE CPeACTBO:

- 3ananue 1. OxapakrepusyiiTe OCHOBHbIE IpaKTUYECKHE 3a/laHus]
BUJIBI IOPOXKHBIX KapT. [IpuBenure
IIpUMepbI IPOJYKTOBOH U
TEXHOJIOTHYECKON TOPOKHBIX KapT
(IOpOroBbIii YpOBEHB);
- 3amanue 2. [IpuBenure nmpumep
COCTaBJIEHUS CTPATETHYECKOH KapThl
KOMMEPYECKOTO MPEANPHUSITHSL.
ITpoananu3upyiite NpUBEICHHYIO
CTPaTEruueCcKyIo KapTy U ONpEeAeIuTe,
o0JaziaeT 1M OHa BCEMU CBOMCTBaMH,
KOTOpBIE K HEl TIPEIbBISIOTCS
(IpOABUHYTHIN YPOBEHB);
- 3amanue 3. [locTpoiiTe cTpyKTypHO-
JIOTHYECKYIO CXEMY II0 BOIIPOCcaM
KOPIOPAaTHBHOTO U TOCYAapCTBEHHOTO
CTPATErnIecKoro yIpaBIeHHs C
NPUMEHEHUEM METOJIOB 1OPOXKHOTO
KapTHUPOBAHMS, CTPATETUUECKUX IIAHOB,
HCJICBBIX IPOrpaMM U YIIPABJICHUYCCKUX
MPOEKTOB (BBICOKHiT ypoBeHs) /Cp/
Paznen 10. Peanu3anus crparerun
OpraHu3anuu
10.1 [1. IIpuBeneHne opraHu3alHOHHOTO 6 2 OIIK-3.2 [ JI1.1 JI1.2J12.1 |MeTox o0ydeHus: METOX
MOTEHIIMANa B COOTBETCTBUE C JI2.2J12.3  |Bu3yanbHOrO
BBIOpaHHOM CTpaTeruei pacCcyXIalomiero

2. YipaBieHHe B PEKIME PeaTbHOTO
BpeMeHH

3. YnpasiieHue B YCIOBUAX
CTPATETrMYeCKNX U3MEHEHUH

4. JlekoMIO3uLMs CTpaTeruu

/JTex/

M3JI0KEHHS C
3JIeMEHTaMHU Tpecc-
KOH(pepeHIuH
OI1ICHOYHOE CPEJICTBO:
HaOII0ACHUE,
KOJIMYECTBO U KAYECTBO
3aJaHHBIX BOHpOCOB
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Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO IIOATOTOBKH (CIEHAIFHOCTH)

38.03.02 MeHepKMEHT HalpaBJIeHHOCTH (Mpod o) YpasieHue Ou3HecoMm

ctp. 12

10.2

1. Opranu3anMoHHbIE N3MEHEHUSI.
[TocnenoBaTenbHOCTh BHYTPEHHUX
W3MEHeHnH B opranu3anuu. [IpuBenenue
CTPYKTYPBI U COOTBETCTBUE CO
crparerueir. opmupoBanue
OPTaHM3AIIMOHHOH KYIBTYPHI,
COOTBETCTBYIOIIEH CTPAaTErn4eCKUM
HN3MEHEHUSIM

2. YnpaBiieHUeCKas peakuus Ha
M3MEHEHUS OKPYKaIoIe Cpebl.
VYnpasieHue cTpaTerniyecKuMu
3aga4aMy. Y IpaBJIeHUE MO CIa0bIM
CUTHaJIaM

3. ComnpoTHBIEHNE H3MEHEHHSM.
VYnpasieHue cTpaTernyecKuMu
n3MeHeHusIMH. Konuenmun
WHKUHUPUHTA Y PEUHKHMHUPHHTA

4. lexommo3unus (KacKaaupOBaHHE)
cTparteruu Ha nonpasnenenus /TIp/

6

1

OIIK-3.2

JI1.1 J11.2J12.1
J2.2712.3

Metox oOy4eHus:
PENPOIYyKTHBHBINA METO/I,
YaCTUYHO- TTOMCKOBBIN
(3BpHCTHUECKUIT) METONI,
Keic-MeTos

O1eHoYHOe CPENICTBO:
npakTh4ecKas padora
(TecToBBIC 3a71aHUS U
TPaKTUIECKHe
YIPaKHEHHST)

10.3

1. UenuBunyansHas ¥ rpynmnoBast
MOJTOTOBKA K MPaKTUYECKOMY 3aHSATHIO
2. UaguBuayanpHOE BBITIOTHEHHE
[PAaKTUYIECKUX 3aJaHUH:

- 3aganue 1. ChopMynupyiiTe OTININS
Ipolecca peanu3alyu CTpaTeruu u
Iporecca BEIMOIHEHHS T0ITOCPOTHOTO
wiaHa [IpuBeanTe npuMepsl U3 OU3HEC
-IIPaKTHKH, WLTIOCTPUPYIOIINE
CTPaTeruvHOCTb U 3P PEeKTUBHOCTD
CTpaTernuecKuX pelieHni u, Hao0opoT,
He3(GEKTUBHOCTh U HECTPATETUUHOCTh
TaKHUX pelieHuid (TOPOroBHIi YPOBEHB);
- 3afanue 2. Jlaiite XapakTepUCTUKY
NeATeNHbHOCTH MEHEIDKepa 110 KaX 0| 13
NIepEeUCIEHHbIX 001acTei
CTpaTernueckux u3mMeHeHuii. [Ipusenure
IIpUMepbl U3 OU3HEC- NPaKTUKHU (Kak
MIOJIOKUTENBHBIE, TaK H OTPUIIATENIbHBIE)
(IpOABUHYTHIN YPOBEHB);

- 3amanue 3. CymecTBYIOT pa3iIndHbIe
MOJXOMbI K YIPABJICHUIO IPOLIECCOM

Packpoiite cogepkanue KaxIoro
MO/IX0/Ia 110 CXeMe: Ha3BaHUe — KpaTKast
XapaKkTepHCTHKa — TJIaBHas Mpoodiiema,
pelaeMas Torn- MEHEKEPOM, —
KITFOYEBas pOJIb TOTI- MEHeKepa B
opraHusanuu (BrICOKUH ypoBens) /Cp/

peam3anu CTpaTerudyeCKux U3MEHEHUH.

OIIK-3.2

JI1.1 J11.2J12.1
J2.2712.3

Meton oOy4eHus:
YaCTUYHO-TIOUCKOBBII
(3BpUCTHYECKHIT) METOL
OneHoYHOe CPEACTBO:
MIPaKTHYECKUE 3aTaHHS

Pazgen 11. PyGexHblii KOHTpOJIb 4

11.1

Tema 5. Ctpaternueckuii BEIOOp
Tema 6. @opmanu3zanys cTpaTeruu
OpraHM3aIix

Tema 7. Peanusauus crpareruu
OpraHM3aIix

Mp/

OIIK-3.2

JI1.1 J11.2J12.1
JI2.2J12.3

Merton oOy4eHwus:
penpoyKTUBHBIH,
YaCTHYHO-TIOMCKOBBIH
O1eHOYHOE CPEICTBO:
KOMILIEKCHAS
MUCbMEHHas paboTa

6 ®OH/1 OHEHOYHBIX CPEJICTB

© Kocranaiickuit puman ®I'bOY BO «Henl 'V




Pa6ouas nmporpamma mucuumuinHb! "CTpaTerndeckuii MEHEDKMEHT" 1T0 HAIPABIICHUIO TIOATOTOBKH (CIEIHATEHOCTH)

38.03.02 MeHepKMEHT HanpaBiIeHHOCTH (Ipo¢iuio) YipasieHne OU3HecOM ctp- 13

6.1 IlepeyeHb BUI0B OLIEHOYHBIX CPECTB

Texymuii KOHTPOJIb YCTIEBAEMOCTH 110 JUCHHUIUINHE PETYSIPHO OCYLIECTBISIETCS IPETIoIaBaTeNIeM B IIPOLECCe MPOBEICHHS
JICKIIMOHHBIX M MPAKTUYECKUX 3aHATHH, a TaKOKe B paMKaX caMOCTOSTEIbHON paOboThl ¢ TOMOIIBIO CIEAYIOUINX OLIEHOYHBIX
CPEICTB: MPE3CHTALMOHHBIN JTOKIIAJ , TPAKTHYECKask pa0boTa (TeCTOBbIC 3a/IaHUs U IIPAKTHYECKHE YITPAXKHEHUS ), Keiic-3a1aHne,
MIPaKTUYECKOE 3aJaHue.

PyOexxHBII KOHTPOJIb IPOBOIUTCS C LETBIO ONMPEAETIEeHHs CTETIeHH COPMUPOBAHHOCTH OTIEIBHBIX KOMIICTEHINH 00yJaromuxcst
I10 3aBEPILICHUIO OCBOCHUS OUYEPEJHOTO pasziena (TeMbl) Kypca B popMe Keiic-3aaHnsl 1 KOMIIEKCHBIX IIMCbMEHHBIX paloT.
ITpoMexyToUHAs aTTECTAIMs OCYIIECTBISETCS 110 3aBEPIICHHIO TeprHoa O0YUSHHUS C IIEbI0 ONPEISIICHUS CTENCHN TOCTHKEHHS
3aIUTaHUPOBAHHBIX PE3YJIbTATOB O0YYEHUS 110 TUCHUIUIMHE B ()OpME MOIBEICHHUS UTOTOB OAIIIIbHO- PEHTHHIOBOI CUCTEMBI
OLIEHWBaHHUS U 3k3aMeHa. OLEeHOYHBIM CPEJCTBOM JUIS TPOBEICHUS YK3aMeHa SBIISETCS] KOMIUIEKCHAsi IMChbMEHHas paboTa.

6.2 TunoBble KOHTPOJIbHbIE 3aJaHUSI U HHbIE MATePHAJIbI VI TeKyllleil U py0eskHOM aTTecTALIMU

TEKyH_II/Iﬁ KOHTPOJIb YCIICBAEMOCTH IO TUCHUIUIMHE OCYIIECTBIIACTCA C IIOMOIIBIO CICAYIOIUX OLICHOYHBIX CPEICTB!
Hpe3€HTaHI/IOHHLII71 JAOKJIaZ , IpaKTHYICCKast pa60Ta (TCCTOBLIG 3aJaHusA U MIPAKTUYCCKUEC pra)KHeHI/IH), KeﬁC-?;aZ[aHHe,
IIPAKTUICCKOC 3aJaHNEC.

TemaTuka Ui IOATOTOBKU NIPE3EHTAHMOHHBIX JOKJIAIO0B IO TEMaM JUCHUIIIMHBL:

1. CymHoCTh 1 HeO0OXOIMMOCTh CTpaTeruu opranu3anui. KoHrenTyaiabHble MOJXOIbI K ONPEAEICHHIO CYIIHOCTU MOHATUS
«cTparerus». Mcropus pasBUTHs CTpaTernueckoro MeHekMeHTa B Kaszaxcrane.

2. IlpenoChUIKY HOSBICHUS U 3BOJIIONNUS (3TAIlbl Pa3BUTHS) CTPATETUUECKOTO MeHeLKMeHTa. McTopus pa3BUTHs
CTpaTeruueckoro MeHeLkMenTa B Poccun.

3. ba3zoBble MOAX0/BI K ONPEAEIEHHUIO CTPATErHIECKOro MeHePKMeHTa. [Ipo0ieMbl U TpyJHOCTH CTPATEeruuecKoro MEHEDKMEHTA.
Hcropust pa3BUTHA CTPATETHIECKOTO MEHEKMEHTA 32 PyOeKoM.

4. llenu, 3a1a4u ¥ IpeIMeT CTPATerH4ecKoro MeHekMeHTa. OOBEeKThl, CyObeKThl U IIPHHIMIIB CTPATErHIECKOI0 MEHEKMEHTA.
CucreMa cTpaTerH4ecKOro ynpapJeHUs OpraHU3alluei: 2IEMEHThl, UX B3aUMOJEHCTBUE U B3aUMOCBS3b.

5. IlIkobl cTpaTerH4ecKoro MeHemxkMeHTa. OCHOBHBIE UEH LIKOJ, KOTOPbIe BHECIH CBOIl BKJIaJ] B Pa3BUTUE CTPATETHUECKOTO
MEeHeKMEeHTa (IIKoJa AU3aiiHa, MIKOJa INIAHWPOBAHKUS, IITKOJIA O3HIIOHUPOBAHIS, KOTHUTHBHAS IIKOJIA, IKOJIa 00yYeH s
JeATEIbHOCTH, IIKOJA BIACTH, ITKOJA KyIbTYpHI, IKOJA H3y4IeHHs BHEITHEH CpPebl, MKoJIa KOH(QUTypannH, IKoa
IIPeAPUHAMATEIILCTBA).

6. OnepaTuBHOE U CTpaTeryueckoe ynpasieHue. CXoICTBa U pa3Inyusl yIpaBIeHUECKOH AeATEIbHOCTH Ha Pa3HbIX €€ YPOBHSX.
7. Ilpouecc cTpaTerMuecKoro MEHEIKMEHTA: XapaKTepUCTHKa 3TaoB. [IpenMyniecTBa «CTpaTerndeckoro noaxonay» K
ynpaieHH0. OIBIT 0T€4EeCTBEHHBIX NPEANPUATUH B IPUHATUY U pEAIU3alU CTPATEIHYECKUX YIIPABICHUECKHUX PEIICHUH.

8. JloposkHas kapTa: MoHsATHe, ki1accudukanus. [IpUHIUNE 1 IpUYUHEI GOPMUPOBAHUS U BHEPEHUS JOPOXKHBIX KapT B OM3HECE
9. Poxb, 1ienecooOpasHOCTh M OCHOBHBIE 3TAIlBl Pa3padOTKH U pealn3aliii JOPOXKHBIX KapT. OCOOCHHOCTH TOPOXKHOTO
KapTUPOBaHMs B TOCYIapCTBEHHOM YIIPaBIEHHH.

10. CrpaTernueckie KapThl: MOHATHE, OCHOBHBIE CBOMCTBA, BO3MOXKHOCTH HCIIONIB30BaHKS B OM3HECE.

11. ®opmsl npeAcTaBICHUS U CTPYKTypa cTpaTernieckux kapT. Vcnoip30BaHNe CUCTEMBI CTPAaTErHYECKUX MTOKa3aTenel B
CTpaTEeruuecKux Kaprax

12. Ctparernueckuii miaH: MOHATHE U CTPYKTypa. ITopsanok u 0coOEHHOCTH Pa3pabOTKHU NPHUMEHHUTEILHO K OCHOBHBIM BUaM
XO034UCTBEHHBIX MPEANPUATUN

13. IleneBble MPOrpaMMbl: HOHITHUE, KJIACCU(PUKAIMS, OCHOBHBIE IPUHLUIIBI COCTABIEHHS. PUCKH MpOrpaMMHO-11€1€BOI0
IUIAaHUPOBAHUS

14. YnpasieH4ecKuil MPOeKT: MOHATHE, COCTaB, 0COOCHHOCTH pa3paboTku 1 peanu3auuu. OTINYUS YIPaBICHYECKOTO IPOCKTa OT
YIIPaBJIECHHS IPOEKTaAMU

15. CBs13b IPOrpaMMHO-1IEIE€BOTO IIJIAHUPOBAHUS ¥ HOPMAaTUBHOTO NPOrHo3upoBanus. Kinaccudukamus u npuMeps! 1eaeBbIX
IporpamMm

16. Mopenu ynpaBleHUECKOT0 IPOeKTa. Y IpaBIeHYECKUE IPOEKThI B OU3HECE U TOCYIapCTBEHHOM YIIPaBICHUH

TecroBoe 3amanue () IO TeMaM JUCHUTLTHHBIL:

1 Crparernieckoe peuieHue — 3To:

A) AHaiu3 BHEUIHEW ¥ BHYTPEHHEH Cpe/bl OpraHu3aIim.

B) Pa3paboTka cTpaTernueckux aabTepHATHUB.

C) Bri6op anbTepHAaTHBHOTO BapHaHTa CTPATETHYECKOTO TOBEACHUS P ATIPUSATHS.
D) Peanuzarus cTpaTernueckoro raHa.

E) Peannzanus ctpaTern4ecKux Lesiei U 3aad.

2 OTaenbHBINA CETMEHT OKPYXKEHUS, HAa KOTOPBIN pupmMa UMeeT (MJIM XOUYeT MOJYYHUTh) BBIXOJ — 3TO:
A) Crparerndyeckuii X03s1iCTBEHHBIH LIEHTP.

B) Crparernueckas 30Ha X034HCTBOBaHMUS.

C) Crparerus opraHu3anum.
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D) Buemrssist cpeia OpraHu3ariym.

E) KoukypeHTHas cpeza.

3 Uro sBisieTcst IeHTpOM BHUMaHUS B Moaenu BKI™?
A) KoHKypeHTHBIE TO3ULUU (PUPMBL.

B) TToTok AeHEeXHOMH HATMYHOCTH (QUPMBL.

C) Yuer BHYTpEHHHX NapaMeTPOB (PUPMBI.

D) Honst ¢pupMbl Ha pBIHKE.

E) [Tokasarens JIOSUITBHOCTH.

[IpakTuyeckue ynpaxHeHHs 10 TEMaM JTUCUUTUINHBL:

1. KoHcTpyKTOpCKOE OFOPO OTHOTO U3 aKIIMOHEPHBIX MPEINPUATHIA TOpoJia pa3paboTalio U IOBEJO JI0 CEPUIHOTO MPOU3BOJICTBA
uzgenue, HeooxoauMoe orpaciu. JJopaboTka ONBITHOro 00pasla NPOXoAriIa B CKaThle CPOKH, U3/IENTUE MOJTYIHIIOCH BBICIIETO
KavyecTBa M KOHKypeHTocrocoOHbl. OHO coctaBmino 80% Bcel BEITycKaeMOW MPeANpHATHEM MTPOLyKIH. [Ipor3BoaCTBO OBLTO
XOPOIIO OTIAXKEHO, ¥ MPEANPHUATHE MOCTOSHHO BBIIOIHSAIO 3aKa3bl. [ TaBHBIM HHXKEHEP OTJall paclopshKEHUE O TOM, YTO HUKAKHX
N3MEHEHNH, yCOBEPIIEHCTBOBAHHH 110 JaHHOMY M3/IENHUIO HE IPOBOANTD, paboyne mapaMeTpsl He H3MEHSTh; BCIEACTBHE YeTo 5
JIET KOHCTPYKTOPBI 3aHUMAJIUCh TOJIBKO COBEPILICHCTBOBAHUEM YIIAKOBKH.

3a 3T0 BpeMsl Ha APYTOM NPEINPHATHN pa3pabaThIBaiy aHAJOTHIHBIE U3/EIHs, HO C YAYYIIEHHBIMH YKCILTYaTallHOHHBIMU
XapaKkTepHCTHKaMU. B pe3ynbTrare Ha IIepBOM 3aBOJIe IPOAYKIHIO BEIHYKJICHBI OBUIN CHATH C IPONU3BOJCTBA M IPEIPHATHE CTANIO
IepecTpanBaThCs Ha BBIYCK Apyroro uznenus. [lepectpoiika mpoxo/uia o4eHb TSHKEN0, U IPEANPUATHE B TEUCHHE MHOTUX
MeCSIIeB He MOTJIO BBIMTH Ha 3aJlaHHYIO porpamMMy. OTBeThTe Ha Bonpockl: 1) IlenecooOpa3Ho u ObLII0 CHUMATH C TIPOU3BOJICTBA
OJIHO M3JIeNINE U 3aMeHSITh ero npyrum? 2) Kak cieioBaso nmoctynuTh B JAHHOW CUTYAI[MH PYKOBOJICTBY IIEPBOTO TpeArpusiTusi? 3)
Kaxue Ob1 BBI IpUHSUITH MEPEI, TIPEXKIE YeM OCYIIECTBUTH ITEPEX0 C MPOU3BOCTBA OJHOTO M3/1eus Ha Apyroe? Oxapakrepu3ynTe
MTO3UIIUIO TJIaBHOTO MHKeHepa. 4) [IpUMEeHUTENbHO K U3JI0KEHHOW CUTYalluH JJaiiTe XapaKTepPUCTUKY CTPATETHUECKOT0
MeHEe/DKMEHTA Ha TIEPBOM M BTOPOM NPeanpuATHsX. 5) Kakue KOHKypeHTHBIE IPenMyIecTBa UMeeT BTOPOe MPEANIPUAITHE TepeT
IIEPBBIM U 104eMy?

2. SIBJSIFOTCS IOHATHUS «PA3BUTHE» M «POCT» HCHTUUHBIMH NIPU POPMYITHPOBAHUHU KOPIIOPATUBHBIX cTpareruii? O00CHYITE CBOIO
TOYKY 3PEHHUSI.

3. OnumuTe X035HCTBEHHBIH TOPT(ETh XOPOIIO 3HAKOMOTO BaM NMPEINPHUSITHS U MPETI0KUTE, €CITH 9TO HEOOXOAHMO, BAPHAHTEHI
ero JuBepcH(pUKALU.

4. CTpyKTypa pBIHKa, HA KOTOPOM JIEHCTBYET Ballla OpraHU3anusl, TPHOIMKACTCS K HIeaTbHBIM YCIOBHAM COBEPUICHHOM
KOHKYpeHIUH. TO ecTh MMeeTCs BRICOKH CIPOC Ha TOBApP, KOTOPBIN BBIITYCKAET Ballla OpraHU3alus, O0IbIIOE YUCIIO MPOIABIOB,
OTCYTCTBHE TOBapOB-3aMeHUTENEH, OMMHAKOBAs HHPOpMaMOHHAs 00eCIIeueHHOCTh TOBapoIpon3Boautenei. Kakyro
KOHKYPEHTHYIO CTPATETHI0 BbI OBbI MPEANOWIHN U IIo4eMy?

5. O6cynuTe, KaKOBBI KITFOUYEBBIE (PaKTOPHI ycIeXa B OTPACIAX, MPOU3BOAAIINX: a) OAEXKIY; 0) IPOXIIaJuTeNIbHbIe HAITUTKH; B)
nepeBo00padaThIBAIOIIIE CTAHKH; ') aBTOMOOWIIH.

Keiic-3aganus no reMaM AUCLUTIIMHBL

1. «MneanpHas yamikay - xopoio n3BectHas B Cankt-IletrepOypre cets kodeeHn. Ona BkitouaeT 11 3aBenenuit (Bcero B [Turepe 50
pa3z—nuuHbIX KodeeH). O6opot 2002 r. cocraBun 3,3 miH. nosut. [Tocerurenu kodeeH - moau ot 25 1o 45 ner ¢ noxogom ot 400
nosut. v Beinie. KodeiHn pacnonoxkeHsl B IEHTPE TOPo/Ia, Yallka 3CIPecco B HUX CTOHT He Aopoxke 24 py6. Y naunas KOHIENIHS ’
MOMYJISIPHOCTB STON MapKy HaBEJIU BIIAJIENBLEB HAa MBICIIb O BBIXOJIE 3a MPeJIelibl poIHOTO ropoja. Ka3zanock Obl, Bce JOpOru BeIyT
B MOCKBY Kak CaMblil BRICOKOJIOXOAHBII PHIHOK. OGOPOTHI 0’KHIAIOTCS BABOE BBIIIE MUTEPCKUX. 3a y3HABAEMOCTh OpIHIa
MUTEpCKasi KOMITaHUs 0oJiee WM MeHee crokoitHa. Ho B cronmie «Yaike» yrpokaeT cepbe3Hasi KOHKYPEHIUs. 3/1eCh yKe
OTKpHITH 150 KodeeH. Bo3moxkHO, pazyMHee cHavyaia IpoLIynaTh U Jpyrue pernoHanbHble peiHKA? TaM TpeGyeTcss MeHbIIe
BJIO’KEHUI, 1a U1 KOHKYPEHIUH MoKa HeT. OJHaKO MCCIIeI0BaHUM MO0 pernoHaM KoMmaHus He umeeT. [1oaTomy cyauTh, ¢ Kakux
rOpoJ0B HAYMHATb, CJIO’KHO. BO3MOKHO, CTOUT MCKaTh NapTHEPOB Ha MecTaX. [InTepisl MOTiH OBl BIOKUTH B O0IIEE IO CBOIO
TOPrOBYIO MapKy, TEXHOJIOTHH U OMBIT BeieHHs Ou3Heca. CTparernyeckas 1ejib KOMIIAHUH - CTaTh HALIMOHAILHBIM OIlepa"TOPOM
KodeHHoTro phIHKa. BpeMs mogyMaTh y BIIaJIENbIEB CETH eIl eCTh, HO €ro 0CTaeTCs He TaK MHOTO: KOHKYPEHTHI yXKe UCCIEAYIOT
peruoHsl. JaiiTe cBOM NPEIOKEHNS O BOBMOXKHOCTSIX U MYTAX JOCTHKEHHSI CTpaTeruueckoil nemu komnanuu «Mneansnas
Yalnikay - CTaTh HAIMOHAJIBHBIM ONIePaTopoM KO(EHHOTo phIHKA.

2. Beuepom 30 nexaOps reHepanbHblii tupektop Cypryrckoro raonepepadaThiBaroiiero 3apoja Anekcanap Ps3aHoB nocie
103/IpaBJICHUs TPYJOBOTO KOJIJIEKTHBA C HAacTynaromuM HOBBIM To IOM HUKaK He MOT 3a0bITh THILUHBI, KOTOPas COMYTCTBOBAJIA
€ro Mo3/paBiacHuI0. HUKTO M3 MPUCYTCTBYIONIMX HA COOPaHUM, KaK OOBIYHO, HE IIYTHII, HE YYBCTBOBAJIOCH OXKHJIAHHS TPa3AHUKA.
Anekcanyp Ps3aHOB moHMMaI, 4TO TOMY OBUTH BECKHE NPUYHHBL. B HOBBIN roJ| 3aB01 BXOWII € KpaiiHe cepbe3HbIMU NMPOOJIEMaMHU.
IMocrpoennsii 10 net Hazan 1 000pYAOBaHHBIM HA OCHOBE ITOCTABOK TEXHOJOTMYECKHUX JIMHUHN SAMOHCKON KoMnanuu "J{xanax
ctunt yopkkc". CypryTckuii razonepepa0aThIBarofii 3aB0JI IEPBYIO MOJOBUHY IEPHO/Ia CBOCH IEesTENbHOCTH OBLIT MEPEIOBBIM B
otpacii. OCHOBHOH MPOAYKT — CyXO# OTOCH3MHEHHBIH ra3 — MMEN HaJIe)kKHOTO MOTPEOUTENS — KPYITHEHIITYIO0 B MHPE,
paboTatoryto Ha omytHoM ra3e Cypryrckyio [ POC. B npoaykuuu 3aBofia Hy>KAaIMCh MHOTOUYHCIICHHBIC HEPTEXUMUIESCKUE
peanpusTus, B ToM yncne u3 Y ¢ul, Hiwxuexkamcka, [lepmu, a Taoke u3 benopyceun, Ykpannsl. OtHaKo nepro JerKon )KU3HU
3akoHuMICs. CTapeHUe XaHThl-MaHCHHCKHX MECTOPOXKICHUH, HA KOTOPBIE TPATUIIMOHHO ObLIT OPUEHTHUPOBAH 3aBO/I, BBIHYAMUIIO
HEe(TSHUKOB IPUMEHSITH CJI0KHBIE XUMHUYECKUE CIIOCOOBI YBETMUSHHUS OTIa4H IuiacTa. [lomydaemplii 3aBOIOM IO THBIH
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ra3 CTa IOCTYIaTh C CEPOBOJOPOJIOM, UTO YBEIHUYHIO CTOUMOCTE €TI0 MepepabOTKU U TIIABHOE PE3KO YCHIIHIIO KOPPO3HIO
OCHOBHOT'O TEXHOJIOTHYECKOro 000pyaoBaHus. «IIpu Takux Temmnax u3Hoca, — Tymai Ps3aHoB, — yepe3 5—6 JIeT Hy>KHO ITOJIHOCTBIO
3aMEHSITh OCHOBHBIC (DOH/IBI 3aBOJIa. A 3TO Kak MHHUMYM — 100 mMitH 105u1.». K TexHonmornyeckuM 100aBUIIMCh U (PUHAHCOBBIC
po6iaemMbl. B oTcyTcTBHM HOpMaNbHBIX (PUHAHCOBBIX B3aMMOOTHOIICHUH € TIOKYNATEISIMHU MPOAYKIIMU 3aBOJia TPYAHO OBLIO
BHHUTH CAMHX 3THX Mokynareneii, Ty xe Cypryrckyro 'POC. Ona cama oka3ajach B TAKOM K€ MOJIOKEHUH U HE TOTyJalia JIeHer
3a peaan3yeMylo 3JIeKTPOIHEPTHIO OT CBOMX KIMEHTOB. POCT jkesIe3HOIOPOKHBIX Tapu(OB YAAPHII IO BTOPOI OCHOBHO
HOMEHKJIATypHOH MMO3HUIIKH 3aBOJja — IPOU3BOJICTBE U MPOJAXe CXKIKEHHBIX ra3oB. JloctaBka ux, HarnpuMep, B Y y 1o xene3Hoi
nopore Gosiee 4eM B 2,5 pasa yBeIHUMBala HCXOAHYIO IIEHY NPOAYKIMH 3aB0Ja. A UTO TOBOPUTH O BOZMOXKHBIX IIPOJaXax B
Benopyccuto unu Ha Yxpauny? ¥YaoposkaHue TPaHCTIOPTHPOBKH CXKHKEHHOTO T'a3a NPAKTHUECKH 3aKPBIJIO €BPONEHCKHA PHIHOK
1t Cypryrckoro 3aBofa.Eme pas mpoaHann3upoBaB CI0KHOE COCTOSHHUE CBOETO 3aBOJIa, PSA3aHOB MpHIIIeN K BBIBOAY — HY>KHO
MEHSTh cTpareruio pazsutus! [IpoBeaure aHanu3 CylecTByYIOIIEH yIpaBIeHYECKOH cTparerun 3aBojia. Kakyro HOBYIO cTpaTeruio
BBIOpaJ reHepasbHbIi AUpeKTOp A. Ps3anoB?

3anaHus 17151 CaMOCTOATENILHOM pabOThI B 4YaChl CAMOTIOATOTOBKH:
[IpakTuveckue 3aaHus IS CaMOCTOATENILHON paboThl npuBezeHsl B pasaene "CTPYKTYPA U COJEP)KAHUE
JUCHUITJIMHBI (MO YJIA)"

PyGexHblif KOHTPOIIb IPOBOAUTCS B popMe Keic-3aJaHusI U KOMIUIEKCHBIX ITHCbMEHHBIX PaboT

Bomnpocs! 1151 HOATOTOBKY K PyOEKHOMY KOHTPOIIIO 1

. CyImHOCTb ¥ HEOOXOIMMOCTh CTPAaTETHH OpTraHU3aIlHH.

. KoHnenTyanbHble ogX0/bI K ONIPEAEIEHHUIO CYIITHOCTH MOHSATUS «CTPAaTErHs»

. IIpenmnocbuiky OSABIEHUS U IBOJIIOUNSA (ITAIbl Pa3BUTHA) CTPATETHUECKOIO MEHEKMEHTA
. ba3oBble OAX0/BI K ONPEAENIEHHUIO CTPATETHYECKOTO MEHEDKMEHTA

. Heunu, 3a7aun ¥ IpeAMET CTPATETHUECKOr0 MEHEPKMEHTA

. O0BEKTHI, CyOBEKThI 1 IPUHLUIIBI CTPATETUUECKOTO MEHEKMEHTa

. IlIkoJIpl CTpaTernyeckoro MeHeKMEHTa

. OnepaTuBHOE U CTpAaTErHYECKOe YIIPaBICHUE

. IIporniecc cTparernueckoro MEHeIPKMEHTa: XapaKTePHUCTHKA ITAIIOB

10. ®akTopsbl, BIUAIOIIKE Ha Pa3pabOTKy U peall3aluio CTpaTeruu

11. TIpoGsieMbI ¥ TPYJHOCTH CTPATETHYECKOTO MEHEKMEHTA

12. CymHocTb, Ha3HaYCHUE U TPeOOBAHUS, IPEIbSABIAEMbIE K BUJCHUIO.

13. TIpeumymiecTBa GOpMUPOBAHUS CTPATETHICCKOTO BUICHUS

14. ®akTopsl, cOCOOCTBYONINE (HOPMUPOBAHUIO CTPATETHYECKOTO BUICHUS

15. Texnosnorust GOpMUPOBAHHS CTPATETHYECKOTO BHICHHS

16. CBs13b CTPAaTErH4e€CKOr0 BUICHUS U MUCCHH OPTaHU3aIlH

17. CymHocTh U cofiep)kaHie MUccuu opranuzanuy. [llnpokoe n y3koe moHUMaHUE MUCCUHU OpTaHU3aIN
18. @akTopsl, BIUAIOIINE HA (HOPMUPOBAHNE MUCCUU

19. OcHOBHBIE IPUHIHUIIEI ¥ IPEUMYIIIECTBA Pa3pad0TKH MUCCUH

20. ITonsiTue, 4epThl U CBOMCTBA Li€JI€H OpraHU3aLuu.

21. Knaccuduxanus nenei opraHu3anui.

22. TpeboBaHus, NpeIbsBISIEMBIE K LETSIM OpraHU3aluH

23. [Ipouecc v NpUHIUIBI IEJIENOJIaraHus

24. JlepeBo 1eneii: NOHATHE U IPUHLUIIBI TOCTPOCHUS

25. CymHoCTb U cofepskaHue 3aaaq opranuzanuy. CucreMa cTpaTerndecKux 3ajad U nokasarenen

O 001N L Wi —

Tunosoe kelic-3ananne

Keiic. «AkBapuyc» MEHSET CTPaTErHIo

IMnonep poccHiickoro KOMIBIOTEPHOTO MPOM3BOJICTBA (IIPaBIIIbHEE TOBOPHUTH O KOMITBIOTEPHOH cOOpKe) hupMa «AKBapHycC
Cucremc Uupopm» B ampene 1995 r. 00bsaBHUIa 0 TOM, UTO OHA IIPAKTUUECKU BBIXOJUT U3 3TOr0 OU3HECA U KOHIEHTPUPYETCs Ha
npojaxe B Poccun 3apy0OesKHbIX KOMIIBIOTEPOB. B CBA3U ¢ TéM, 4TO HaMeUaJICsl BBIXOJ HAa POCCUNHCKUI PHIHOK TAKUX M3BECTHBIX
MIPOU3BOUTENICH KOMITBIOTEPOB, KaK pupMbl «Dym3uiry» u «umkuran», « AKBapruyc» HaJesllach JOOUTHCS ycriexa B COBITOBOM
OuzHece. KoMIbroTepHOE MPOU3BOICTBO OBLIO PEIICHO 3aKOHCEPBUPOBATH JI0 T€X MOP, TOKA HE CI0XKATCS MPEAIOCHIIKH AT
BO3BpaTa B «IIPOM3BOJICTBEHHBIIH) OU3HEC.

COopKoii IepcoHABHBIX KOMITBIOTEPOB (prpMa «AkBapuycy 3ansiack B 1990 r. Toraa 3To ObIJIO peBOJIIOIMOHHBIM HAUHHAHUEM.
U He cToNbKO NOTOMY, 4TO (hUpMa «AKBApHyC», UIMEBILAS B TO BPEMsI CTaTyC COBMECTHOI'O IIPEANPUSITYUS, PEILIUIIA 3aHAThCS
IIPOM3BOJICTBOM, 2 HE IMIIOPTOM KOMITBIOTEPHON TEXHHUKH, KaK 3TO Je1alo0 MOAABIAIONIee OOIBIINHCTBA COBETCKUX
KOMIIBIOTEPHBIX (PUPM, HO U B IEPBYIO OUEPEb IIOTOMY, YTO NIPEANPUATHE OTKPBLUIO CBOM 3aBOJ, 10 COOpKe KOMIIbIOTEPOB B I. Ilye
VBanoBckoii obnactu. B Te aBrycroBckue nuau 1990 r. 65U10 0OY€HH MHOTO BOCTOPXKEHHBIX OT3BIBOB U JICCTHBIX BBICKA3bIBaHHUH
HONOBONYy Ha4yWHAHHUA (UPMBI «AKBapuyc». [IpOrHO3BI OBLTH HCKITIOUUTEIFHO ONTHMUCTHYHBIMA.

Momuinoctu 3aBoja B [llye nozsosisinu npou3Boauts 10 ThIC. KOMIBIOTEPOB B MeCHL. B yCI0OBUSIX COLMANUCTUYECKONH IKOHOMUKHI
Ba)KHO OBLIO BIIUCAThCS B CUCTEMY ILUIAHOBBIX MOCTaBOK. PupMe «AKBapuyc» YAaloCh 3aKIIOUUTh
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BBITOAHBIHN 10roBOp ¢ Cor03DBMKOMITIEKTOM, OCYIIECTBIISIBIIMM TOCTABKH MTEPCOHANBHBIX KOMIIBIOTEPOB B PAMKaxX BCETO
Coserckoro Coro3a. B coorsercTBuu ¢ 1oropopom Cor032BMKOMIIIEKT H0/DKEH ObLI 3aKyNUTh y « AKBapHuyca» 35 ThIC.
MEPCOHANBHBIX KOMIIBIOTEPOB. [lanee 3Ta mudpa aBToMaTHUSCKH yBenuunBaiach 10 75 Teic. K BecHe 1991 r. 3aBo BhIIIENT HA
IIPOU3BOJICTBO 6 THIC. IEPCOHAIBHBIX KOMIIBIOTEPOB B Mecsl. OqHako oOBanuBIIniica pyOiib U BBEJCHUE IOBBIIIEHHBIX
TaMO>KEHHBIX HOILTMH Ha KOMIUIEKTYIOLIHE K KOMITBIOTEPaM CJeJIald COBEPIIEHHO HEBBITOIHBIM 3aKITIOYEHHBIH B PyOIIsIX
koHTpakT ¢ Coro3DBMrkommiekToM. Pupma « AkBapuyc MoIILIA HAa pa3pblB KOHTpaKTa u yruiaty mrpados. [Tocie 3Toro ei
IIPUILIOCH UCKATh IOKYyHaTeNled Ha phIHKE. DTO 3aCTaBUIIO €€ COKPATUTh MIPOU3BOACTBO 0 1 ThIC. KOMIIBIOTEPOB B MecsL. [lanee
cuTyanus eiie 0oJiee yCIoKHUIACk. B pesynbrare mpon3poacTo ynano 10 200-300 KOMIIBIOTEPOB B MECHIL, a YUCIIO0 PAOOTHUKOB
Ha 3aBOJIe COKpaTHiIoch BTpoe: co 150 1o 50 yenosek. [t Toro uToObI 3aBoj padoTas 0€3yObITOUHO, HEOOXO0IUMO ObLIO
MIPOMU3BOJUTE 1,5 THIC. KOMITBIOTEPOB B Mecsil. COBIT TAKOTO KOJIMIECTBa GupMe OBLT HE O/ CHITY.

bblna clienaHa MoMneITKa HauaTh IPOU3BOACTBO KACCOBBIX annaparoB. Ho 9Ta MombITKa He alia xKelIaeMoro pesyiabrara. B
YCIIOBUSIX COKpAIIEHHs IPOU3BOCTBA PYKOBOJACTBO (DMPMBI IBITATIOCH COXPaHUTh Kaapbl. OHAKO BCE-TAaKU BEIHYKIECHO OBLIO
HONTH Ha yBOJbHEHUE PaObOTHUKOB. B 1995 r. Ha 3aBojie OCTANIUCh TOJIBKO KBAIU(DUIUPOBAHHbIE COOPIUKH, KOTOPBIE BHIIOIHSIIOT
(GYHKIMM  OXPaHHHUKOB M B CIydae MOSBICHUS 3aKa30B HA KOMITBIOTEPHI OCYIIECTBIIAIOT HX COOPKY.

Tpynnoctu 1992 r. «AkBapuycy» yaaaoch IpeoioeTs Oarogapst ToMmy, 4to (GupmMa Ioluia Ha JUBEepCU(UKaIIUIO.
[TepeopueHTHPOBAB CBOI KalMTall ¢ KOMIIBIOTEPHOTO POM3BOCTBA Ha (GHUHAHCOBYIO chepy, a TakKe chepy TOProBIU U
CTPOUTENBCTBA, (hUpMa 10OUIACH TOTO, UTO €€ Ioj10Boi 000poT B 1993 r. cocrasui npuMepHo 100 miH.. gosut. ITpu 3ToM Ha foito
KOMITBIOTEPHOTO HalpaBJIeHHs MPUIUIACh TOJIBKO Y€TBEPTH 000POTa, YTO OBUIO CPABHUMO C JI0JIel 000pOTa B CTPOUTEILCTBE
(20%) 1 MenbLIe 70TH 000POTA, IPUXOIAIICHC HA MHBECTHLIMOHHBIE TPoeKT (32% Bcero o6opoTa).

Jusepcudukanus qeaTeabHOCTH NpUBesia K M3MEHEHHIO OPTraHu3allMOHHOM CTPYKTYpPBL. BMecTo cOBMECTHOTO IpeIPHATHS
«AKBapHyc» BO3HUKJIA TPYIIIIA U3 IECATH [IPAKTUIECKU CaMOCTOSTEIbHBIX (GUPM, AeCTBYIOIUX B OTAEIbHBIX chepax OusHeca,
TaKUX KaK CTPOUTENBCTBO, KOMITBIOTEPHBIN OM3HEC U JIp. Bo ritaBe rpymIbl CTOMT XONUHTOBAsT KOMITAaHHS,KOTOPas BIaeeT
KOHTPOJIbHBIM NTAKETOM aKLUil.

Bormpocer

1. Hackonbko ympaBieHue B GupMe «AKBapHyCc» MOXKET pacCMaTPUBATLCs KaK cTpaTerndeckoe?

2. Kakum o6pazom pupma « AKBapuyc» A00UIACh YCTAHOBIICHHS OallaHCa ¢ BHEITHUM OKpPY)KeHHEeM?

3. B xakoii Mepe «kenaHus» GUPMbI ObLIM IepedepKHYTH U3MEHEHUSIMU BO BHEIIHEH cpene?

Bomnpocs! 11 OATOTOBKY K PyOEXHOMY KOHTPOJIIO 2

. Ha3HaueHue u posb CTpaTerHyeckoro aHajlu3a OpraHu3allMOHHON cpesibl

. @aKTOPEI, UCCIIEYEMBIE B CTPATErHYECKOM aHAJIU3E

. OTambl IPOBEJEHUS CTPATETUYECKOTO aHAIN3a OPraHU3aOHHON Cpelibl

. IIpaBuia BeI6Opa MeTO/Ia CTPATErMUECKOTO aHAIN3a OPTaHU3allMOHHOMN CPeJIbl
. IlonsiTHe U CTPYKTYypa BHEIIHEH Cpelbl OpraHU3alHU

. llenu u knaccuuKanus METOJI0B aHAJIN3a BHELIHEH Cpe/ibl OpraHu3aluu

. MeTozbl aHanu3a BHELIHEN cpe/ibl KOCBEHHOI'O BO3JECHCTBUS

. MeTtozbl aHanM3a BHEIIHEH Cpebl IPSMOTO BO3AEHCTBH

. Ilogxonpl K NOHUMAaHHIO U CTPYKTYpU3allui BHYTPEHHEH cpeibl OpraHu3aluu
10. Ilenu u 3agaun aHanu3a BHYTPEHHEN Cpelibl OpraHu3aluu

11. Metozsl aHanu3a BHyTpEHHEH cpe/ibl OpraHu3alum

12. MeToabl KOMILIEKCHOTO aHAJIN3a OpPraHU3allMOHHOHN cpeibl

O 001N L Wi~

Bonpock! 15t MOArOTOBKH K pyOeXHOMY KOHTPOJIIO 3

1. Ctpareruueckas nupaMHaa: ypoBHHU, UX COZEPKaHUE U B3aHMOCBS3b

2 CyImHOCTb 1 0COOCHHOCTH pa3pabOTKU KOPHIOPATUBHBIX CTPATEI Uit
3. KopnopaTuBHbBIE CTpaTeruu: «POAUTENBCKUE» CTPATETUH

4. KopniopaTuBHbIE CTpaTeTHH: CTPATETUHN Pa3BUTHUS

5. KopriopaTuBHEIE CTpaTerui: HOpTQeNbHbIC CTPATETUH

6 CyIHOCTb U 0COOCHHOCTH pa3pabOTKU JETIOBBIX CTpATErHit

7. JlenoBsle cTpaTeruu (KOHKYPEHTHBIE CTPATETUH)

8. JlenoBsle cTpaTeruu (CTpaTeruu CO31aHus KOHKYPEHTHBIX IPEUMYILECTB)
9. CymHoCTb U cofiepKaHue (pyHKIUOHAIbHBIX CTPATETHi

10. Bwuasl GyHKINOHATBHBIX CTpaTEruii

11. Cnenmduka GopMUPOBaHHS ONIEPALUOHHBIX CTPATETHI

12.  CymHOCTb U IIPOLIECC CTPATETHIECKOT0 BEIOOpa

13. TTonxoxp! k BEIOOPY cTpaTerun

14. ®akTopbl, BIUAIOIINE Ha BEIOOP CTPaTeTHH

Bomnpocs! 7151 OATOTOBKY K PyOSKHOMY KOHTPOIIIO 4
1. JlopoxkHas KapTa: IOHATHE, KIACCH(HUKANS, TPUHIUITE ¥ IIPHINHEI (JOPMUPOBAHUS H BHEAPEHHS JOPOXKHBIX KapT
2. Ctparerndeckue KapThl: IOHATUE, OCHOBHbIE CBOMCTBA, BO3MOKHOCTH MCIOJIb30BaHMS
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3. CTpaTeruueckuii IIIaH: MOHATHE, CTPYKTYpa, 0COOCHHOCTH pa3pabOTKU M peaIn3aiuu

4. LleneBble MporpamMMBbl: TOHATHE, KIACCUPHUKALINS, OCHOBHBIE TPUHIIUITBI COCTABICHHS

5. VrpaBneHYecKuid POEKT: TIOHSITHE, COCTAB, 0COOCHHOCTH Pa3pab0TKH U peatu3aluu

6. Opranuzannonseie u3MeHeHus. [locien0BaTeNbHOCTh BHYTPEHHUX U3MEHEHHH B OpraHn3alui
7. llpuBeneHre OpraHU3alMOHHOTO OTEHIIMANIA B COOTBETCTBHE C BHIOPAHHOM CTpaTernei

8. YopasneHue cTpaTernuecKiMH 3aadaMu

9. Yrpasnenue 1o ciaaObiM CUrHaJIaM

10. YropaBnenue cTpaTerndeCKUMI H3MEHEHUSIMH

11. KoHuenuy HHXUHUPUHTA U PEUH)KUHUPHHTA

12. JexoMmo3uius (KackaJupoOBaHKUE) CTPATETUH Ha MOJIPA3ICICHHUS

TunoBast KOMIUIEKCHas MUCbMEHHast padoTa:

Teoperuueckas 4acTb

Hcnonb3ys Moay4eHHble TEOPETHUECKUE 3HAHUS 110 CTPATETMUECKOMY MEHEKMEHTY, BBINOJIHUTE TECTOBBIC 3aaHUS:

1 Meton OLeHKH YCIIOBUH 1€ATEIbHOCTH MPEANPUATHSL, IO3BOJIAIONIMN IPOBECTH KOMIICKCHOE U3Y4Y€HHE BHEIIHETO U
BHYTPEHHETO COCTOSIHUSL XO3SIHCTBYIOLIETO CYObEKTa:

A) Marpuma BKT'.

B) IMoprdenbHbIit aHams.

C) SWOT-ananus.

D) «Ixxenepan DIeKTpUK».

E) Mogens «pocra-nomm».

2 HazoBuTe 0OCHOBHOM MpHEM NOPT(EIBHOTO aHAIH3a

A) IMoctpoeHue MaTpHil.

B) [loctpoenne nuHEHHOTO ypaBHEHMSI.

C) CocraBiieHue nponopuuii.

D) IlocTpoenue cucteMbl KOOPIAMHAT.

E) Pacnipenenenue BeposiTHOCTEH.

IMpakTuyeckas 4acTb

KoHcTpykTOpCcKOoe 0I0pO OJJHOTO U3 aKIIMOHEPHBIX MPEANPHUATHII TOpoa pa3paboTano u AOBENO 0 CEPHUIHOTO MPOU3BOACTBA
nzzaenue, HeodxoauMoe oTpaciy. JlopaboTka ONbITHOrO 00pasla NPOXOoAWIa B CKAThIe CPOKHU, U3EIHE MOTYUHIIOCH BBICIIETO
KavyecTBa M KOHKypeHTocrocoOHbl. OHO coctaBmino 80% Bcel BEITycKaeMOW MPEANpPHATHEM MPOIyKIHH. [Ipor3BoICTBO OBLTO
XOPOLIO OTJIAXKEHO, U IPEeIPHATHE IOCTOSHHO BBIIOJIHSUIO 3aKa3bl. I TaBHBINH HHXKEHEP OTall PACHIOPSKEHHUE O TOM, YTO HUKAKHX
M3MEHEHNH, YCOBEPIIEHCTBOBAHUH 110 JaHHOMY HM3/IEJIMI0 HE TPOBOIUTD, paboyune napaMeTpsl He U3MEHATH; BCIEICTBHE Yero 5
JICT KOHCTPYKTOPBI 3aHUMAJIUCh TOJIBKO COBECPIICHCTBOBAHUEM YITaKOBKH.

3a 3T0 BpeMsl Ha APYrOM NPEINPHATHN pa3padaThiBaly aHAIOTHIHbIE H3JETHs, HO C YIIyYIIEHHBIMH 3KCIUTyaTallHOHHBIMHU
XapakTepUCTHKaMU. B pe3ynbTare Ha IepBOM 3aBOJI€ IPOAYKIIMIO BEIHYXKJICHBI ObLIN CHTH C IPOU3BOCTBA U IPEIIPHUATHE CTAIO
MIepecTpanBaThCs Ha BBIIYCK Apyroro uznenus. [lepectpoiika mpoxoauia 04eHb TSKEI0, U IPEANPUATHE B TEUCHHE MHOTUX
MECSILIEB HE MOTIJIO BHINTH Ha 3aJJaHHYIO IPOrpaMmy.

OTBeTbTE Ha BOIIPOCHI:

1. IlenecooOpa3Ho 11 OBLIIO CHUMATh C IPOU3BOJACTBA OHO U3/EIIHNE U 3aMEHSTh €r0 IpyruM?

2. Kak crieoBaiio mocTynuTh B JaHHOH CUTYaAIlMM PYKOBOJCTBY MEPBOTO MPEANPHATHS?

3. Kakue OblI BbI IPUHSIIN MEPBI, IPEXKIE YEM OCYIIECTBUTH NIEPEXO0]] ¢ IPOU3BOACTBA OJJHOTO M3JeIus Ha Apyroe?
OxapakTepu3yiiTe IO3UIHUIO INIABHOT'O HHKEHEPA.

4. IIpuMEHUTENILHO K U3JI0KEHHOH CUTYalluu 1aiiTe XapaKTepUCTUKY CTPATErMYECKOr0 MEHEKMEHTA Ha IEPBOM U BTOPOM
MIPENPHUATHSAX.

5. Kakue KOHKYpeHTHbIE IPEeUMYIIeCTBAa UIMEET BTOPOE MPEAIPUATHE TIepe ] IEPBBIM U oYeMy?

O1LeHOYHBIE MaTepUaIIbl U OLICHOYHBIE CPENICTBA ISl IPOBEACHUS TEKYIETO U pyOe)KHOTO KOHTPOJIEH YCIIeBAEMOCTH
npencrasiensl B DOC mo puciumirHe CTpaTerndecKuii MEHe[KMEHT.

6.3 TunoBbie KOHTPOJbHbIC BOIIPOCHI U 3alaHUA JIsA l'lpOMe)l(yTO‘-lHOif'l aTreCcTalmu

HpOMC)KyTO‘{HaH aTTeCTalus o JUCHUIIJIMHE IPOBOUTCS B d)OpMC OK3aMcCHa. OHCHO‘{HHM Cp€aCTBOM IJIs1 MPOBEACHUA DK3aMEHaA
SABJIACTCA KOMINJICKCHAA MMCbMCHHAas pa60Ta.

IlepeueHb BOIPOCOB UL MOJTOTOBKH K 9K3aMEHY:

. CymHOCTb M HEOOXOAUMOCTh CTPATETHH OpraHU3aINN

. KoHnenTyanbHble OAX0bI K ONIPEAEIECHHUIO CYITHOCTH MOHSITUS «CTPATErHs»

. [IpennochUTKY MOSBICHUS U BOJIIOLNS (3TAIbI PA3BUTHS) CTPATETNIECKOTO MEHEDKMEHTA
. ba3oBble MOAX0BI K ONPEAEIEHHUIO CTPATETMYECKOIO MEHEDKMEHTA

. llenw, 3aga4m ¥ IpeIMeT CTPATErHIeCKOro MEHEIXKMEHTa

. O0BEeKTBI, CyOBEKThI U IPUHLUIIBI CTPATETUUECKOTO MEHEIKMEHTA

. [ITkomBI CTpaTernueckoro MeHePKMEHTa

. OnepaTUBHOE U CTPAaTErMYECKOE YIIPaBICHHUE

02N LN bW~
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9. Ilpouecc cTpaTernueckoro MEHeIKMEHTA: XapaKTepUCTHKa 3TAlloB

10. @axTOpBbl, BIAUSAIONINE HA Pa3pabOTKy U pean3anuio CTpaTeruu

11. TIpoGneMbI ¥ TPYJHOCTH CTPATETHYECKOTO MEHEIKMEHTA

12. CymHoCcTh, Ha3HaYSHHUE U TPEOOBAHUS, IPEIBSIBIIIEMbIE K BUCHUIO

13. ®akTopsbl, cIOCOOCTBYOMIHE (POPMUPOBAHUIO CTPATETUIECKOTO BUACHUS

14. TexHosnorus GOPMHUPOBAHUSI CTPATETHUECKOTO BHIICHHS

15. IIpeumyiiecTBa GOPMHUPOBAHUS CTPATETHUECKOTO BUICHHS

16. CBsi3b CTpaTernIeCcKOro BUACHHUS U MUCCHH OPTaHU3AINH

17. CymHocTh U cofiepkaHie MUccuu opranuzanu. [1Iupokoe 1 y3koe moHUMaHKe MUCCUHU OpTaHU3aIlH
18. ®akTopsl, BiustoNKe Ha (HGOPMUPOBAHUE MUCCHU

19. OcHOBHBIE IPUHLUIIBI U IPEUMYIIECTBA PA3PAOOTKU MUCCHU

20. [TonsTre, 4epTHl U CBOICTBA LIEeH OpraHU3aIHH

21. Knaccuduxanus neneit opraHu3alui.

22. TpeGoBaHus, PEIBABIIEMBIC K LIEISIM OpraHU3aluU

23. TIpouecc ¥ IPUHIMIIBI LEeJIeNOTaraHus

24. JlepeBo Lieneii: MOHATHE U MPUHIUITB TOCTPOCHUS

25. CymHOCTh U CoJiep)KaHue 3a]ja4 OpraHu3alum

26. Cucrema cTpaTerniecKux 3a/1a4 U moKa3zaTenen

27. Ha3HaueHue U pojlb CTPATErHUECKOro aHaJIN3a OPraHU3allMOHHON CPEebl

28. DakTOpHI, UCCIeayeMble B CTPATETHIECKOM aHAIIN3E

29. Dransl IpOBEICHUS U NIPaBUIIa BEIOOPA METO/ja CTPATErHYECKOr0 aHaIN3a OPraHU3alluOHHOM cpeibl
30. IlonsiTHE T CTPYKTypa BHEIIHEH Cpeabl OpraHnu3aluu

31. Henu u xnaccudukaiys METOJOB aHAIN3a BHEIIHEH cpeJibl OpraHu3aliu

32. Metoapl aHanm3a BHEITHEH cpeabl KOCBEHHOTO BO3IEUCTBUS

33. MeToab!l aHau3a BHELIHEH cpebl IPSMOro BO3JCHCTBUS

34. Tlogxoap! K TOHUMAHHIO M CTPYKTYpPU3aLN BHYTPEHHEW CPE/Ibl OpraHH3aIiH

35. Henu u 3aauy aHAIM3a BHYTPEHHEH cpebl OpraHu3aluu

36. Mertoabl aHanm3a BHYTPEHHEH Cpeibl OpraHu3alnn

37. MeTo/bl KOMIUIEKCHOTO aHAJIM3a OPTraHU3alluOHHOM Cpeibl

38. Crparernueckasi mupaMuIa: YpOBHH, UX COJlEp)KaHHE H B3aHMOCBSI3b

39. KopniopaTuBHbI€ CTPAaTETHU: «POJUTEIBCKUE» CTPATErUU

40. KopriopaTuBHBIE CTpaTErun: CTPATETHH PA3BUTHS

41. KopriopaTHBHBIE CTpaTeruu: NopTesbHbIE CTPATETUI

42. llenoBble cTpaTerul (KOHKYPEHTHBIEC CTPATETHH)

43. JlenoBble cTpaTeruu (CTpaTeruy Co3/1aHus KOHKYPEHTHBIX MTPEUMYIIIECTB)

44. GyHKUMOHAJIBHBIE CTPATErUU

45. OnepannoHHEIE CTPATETHI

46. CymHOCTb U TIPOLIECC CTPATETHYECKOT0 BIOOpa

47. Tlonxomp! K BEIOOPY CTpaTeruu

48. ®akTOopBbl, BIUIIONINE HA BEIOOP CTpaTeruu

49. NopoxHas KapTa: MOHATHE, KIACCU(PHUKAIHS, TPUHINIBI X TPHYUHBI (OPMHUPOBAHUS U BHEAPESHUS JOPOXKHBIX KapT
50. Crparerndeckue KapThl: IOHATHE, OCHOBHBIC CBOWCTBA, BO3MOXXHOCTH MCIOJIb30BaHHS
51. Ctparernueckuii IiaH: NOHATHE, CTPYKTYpa, OCOOEHHOCTH Pa3pabOTKH U peann3aiui
52 I_[CJ'ICBI)IC IporpaMmsl: MMOHATHE, Knaccu(fpnxaunn, OCHOBHBIC ITPUHIUIIBI COCTABJICHUS
53. YrpaBrieHYecKUil MPOEKT: MOHITHE, COCTAaB, 0COOCHHOCTH Pa3pabOTKH U peatnu3aiui
54. OpranuzanuoHHble u3MeHeHus. ITocne10BaTeNbHOCT BHYTPEHHUX U3MEHEHUI B OpraHu3aluy
55. IlpuBeneHne OpraHU3allMOHHOTO TIOTEHIINAIA B COOTBETCTBUE C BEIOpAHHOM cTpaTerneit
56. YnpaBieHue cTpaTerniecKuMH 3aladaMu

57. YnupasieHue 1o ciabbIM CHTHAJIaM

58. YnpaBieHue cTpaTerniecKUMU H3MEHEHUIMU

59. KoHuenuu MHXUHUPHUHTA U PEMHXHUHUPUHTA

60. Texomno3unus (KacKaJIupOBaHUE) CTPATETHH HA MOPa3 ICIICHHS

TwuroBast KOMIUIEKCHAsI TUCbMEHHAs paboTa:

Teoperuueckas yactb

Vcnonb3ys Moay4eHHbIEe TEOPETHYECKUE 3HAHUS 110 CTPATETHYECKOMY MEHEUKMEHTY, BBIIOJIHUTE TECTOBBIC 3aIaHUS:
1 Crparerust opraHu3aluy — 3TO

A. KoHnenuus JOCTIKEHUS ycrexa

B. Hanpasnenue pa3Butus B onpeAeaeHHbIH Iepuol BpeMEHH

C. KoMIieKkcHbli T1aH pa3BUTHS

D. Cum6103 3a11aHMpOBaHHbBIX AEHCTBUI M PEaKlMU Ha HETIPEIBUICHHbIE CUTYallUN

E. Bce oTBeTb! BepHbI

2 Pa3zpaboTka u peanusanus AeHCTBUH, BEAYIINUX K JOJITOCPOYHOMY ITPEBBIMICHUIO YPOBHS Pe3yIbTaTUBHOCTH
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JeATeIbHOCTH (DUPMBI HaJl YPOBHEM KOHKYPEHTOB — 3TO
A. Crparernyeckuii mian

B. Crparernueckwuii ananmus

C. Crpareruyeckoe ynpaBleHUE

D. Crparermueckuii MEHEIKMEHT

E. Crparernueckoe rmiianHupoBaHHe

[IpakTudeckas gactob

1. IIpoaHanu3upyHTe YIpaBICHYECKYIO CUTYAIMIO, OTBETHTE Ha OCTaBICHHBIC BOIIPOCH! M BHIIIOIHHUTE IPEITI0KCHHEIC 3aJaHHs.
J7st Ka)KI0T0 aBTOTPAHCIIOPTHOTO MPEATIPUATHS OHOM N3 BayKHEHIINX 3aad SBISETCS CHIDKEHHE Ce0eCTONMOCTH MEPEBO30K.
3HAYUTENBHOE MECTO B CE0ECTOMMOCTH 3aHUMAIOT 3aTPaThl HA TEXHUYECKOE 0OCIYKUBAaHUE U PEMOHT IOJ(BIXKHOI'O COCTaBa, Ha
roprove-cMa3ouHsle Marepuansl. B Poccun Heah(pekTHBHO 10 CpaBHEHHMIO C EPEIOBBIMH 3apyOeKHBIMU KOMITAHUSMH,
HPOU3BOAIIMMHE HPOAYKIHUIO, IPHMEHIEMYIO IIPU SKCIUTyaTallii aBTOMOOWIICH, HCIIOIB3YIOTCS FOPIOYe-CMA304HBIC MaTCPHAIIBI U
MTOJIBI)KHOW COCTaB. B CBSI3M € 3TUM yBEITMUMBAETCS KaK MPOCTOW aBTOMOOHIICH, Tak U 00beM paboT MPH UX TEXHHYECKOM
00CITy)KMBaHUH U PEMOHTE, a TAKXKe YMEHBIIAETCs CPOK MX SKCILTyaTaruu. CIIeICTBHEM SBISCTCS YBEIIMYCHHE 3aTPaT, CBSI3aHHBIX
C PEMOHTOM, B YaCTHOCTH I10 3apabO0THOI I1aTe peMOHTHBIX Pad0UnX, NCTIOIH30BAHHUIO IKCIUTYaTAIMOHHBIX U PEMOHTHBIX
MaTepuaoB, U, KpOMe TOT0, CKPLIThIE IIOTEPU OT HEUCIIOIb30BAaHHBIX IIPOBO3HBIX BO3MOXKHOCTEIl aBTOTPAHCIIOPTHOTO
TPEANPHUSTHSL. ...

Bomnpocs! u 3aganus

1. Ompenenute MUCCHIO TPEATIPUSTHSL.

2. Iloctpoiite «aepeBo Leneiy NpenpusTHsL.

3. Haiigure pemenue npobiem, copMyIMpOBaHHBIX B Keiice.

4. Omnpenenute CTPAaTETHIO NPEAIPUATHS.

2. Ha npeanpusaTHu pyKOBOJICTBO pelIaeT CTPaTerHueckKue U TaKTHIeCKUe 3a1aun. Kakue U3 HIKeNPHUBEICHHBIX 337124 SBIISIOTCS
CTpATErNUECKUMH, a KaKHe — TAKTHYECKAMHU U [TOYEMY:

- aKTHUBH3aIUs OM3HEca;

- (hopMHpOBaHKE MPUHIIUIIOB BHIXO/Aa Ha PHIHOK (CETMEHT) C HOBBIM TOBAPOM;

- KOOTIepaIlHsl C UHOCTPAHHOM (PUPMOIA IS BRIXOIa HA T PHIHKH, TIe HE yaBaioch 10 CHX MOP YCHEUIHO paboTaTh;

- IUIAHHPOBAHKE ¥ OPTAaHU3AINS TOBAPOIBHKEHNS,

- COBEPIIICHCTBOBAHNE OPTaHU3AIMOHHON CTPYKTYpPhI YIIPaBIeHHs (PUPMOIA;

- IUIAHAPOBAHKE M OPTAHU3AIMS PEKIIAMbl K CTUMYTMPOBAHUS MIPOIaK B COOTBETCTBHH C JKU3HEHHBIM ITMKIIOM Ka)KIOTO TOBapa.

O1LeHOYHBIC MaTEPHAIIBI U OLIEHOYHBIE CPEICTBA IS IPOBEACHMUS IPOMEKYTOUYHOM aTTeCTAIMH 00YJaIOIINXCS IPEICTABICHEI B
®OC 1o npoMexyTOYHOH aTTeCTaluy TUCHUTUINHBI.

6.4 Kputepun oneHuBaHUSA

Kpurepun onieHUBaHHS IPE3eHTAMOHHOTO TOKIIaaa:

«otimmuHO» (A, A-, 4.0-3.67, 90-100%) craBuTCS, €CIIH:

- PEe3eHTANUs COOTBETCTBYET TEME WITH €€ BOIPOCY, 0)OPMIICH TUTYIIBHBIN CIali/ C 3aroJ0BKOM (TeMa, e, IUIaH U T.11.),
chopMynHupoBaHHAs TEMa SICHO U3JIOXKEHA M CTPYKTYpUPOBaHa, HCIOJIb30BaHbl rpadudeckue n3odpaxenus (pororpapum,
KapTUHKY 1 T.I1.), COOTBETCTBYIOIINE TeMe (BOIPOCY); BBIAEPKAH CTHIIb, [IBETOBAsi raMMa, HCII0JIb30BaHa aHUMAaIHs, 3BYK; pabora
o(opMIICHa M IPEIOCTABJICHA B YCTAHOBIICHHBIN CPOK;

- CTYZISHT ITOJIHO M3J1araeT Matepuai (OTBeYaeT Ha BOIPOC), JaeT MPaBIIILHOE OTpelieieHie OCHOBHBIX MTOHSATHIT; 0OHApY)KUBAET
[TIOHMMAaHKE MaTepualia, MOXeT 000OCHOBATh CBOM CYXKACHHS, IPUMEHUTh 3HAHKS Ha MPAKTHKE, IPUBECTH HEOOXOAMMBIC TIPUMEPHI
HE TOJIBKO U3 YYeOHHKA, HO K CAMOCTOSITEIIFHO COCTaBIICHHBIE; H3JIaraeT MaTepHal IOCIeA0BaTEIbHO M IIPABUIILHO C TOUKHU 3PEHUS
HOPM JIUTEPATYPHOTO SI3bIKA,;

«xopouro» (B+, B, B-, 3.33-2.67, 75-89%) craButcs, eciu:

- IPE3CHTALIUs COOTBETCTBYET TeMe PaboThl; 0OPMIICH TUTYJILHBIN CIIAl]] C 3aTOJIOBKOM (TeMa, LeJH, TUIaH H T.I1.);
chopMyIHpOBaHHAs TEMa SICHO U3JI0KEHA U CTPYKTYPHPOBAHA; HCIOJIB30BaHbI rpaduiyeckue nsodbpaxenus (pororpaduy,
KapTHHKH | T.II.), COOTBETCTBYIOIINE TeMe; paboTa o(hopMIICHA U MPEJOCTABIICHA B YCTAHOBJICHHBIH CPOK;

- CTYIICHT JJaeT OTBET, YAOBJIECTBOPSIIOLINI TEM K€ TPEOOBAHHSM, UTO U JUISI KOTIMIHOY», HO JOIMyCcKaeT 1—2 ommOKH, KOTOpBIE caM
JKe UCTIpaBIISET, U 1—2 HeJo4eTa B MOCIE0BATEILHOCTH U S36IKOBOM 0()OPMIICHHHU H3JIaraeMoro;

«ynosnerBopurensHoy» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craButcs, eciu:

- IPE3CHTAIIUs COOTBETCTBYET TeMe paboThl; 0(OPMIICH THUTYJIBHBIH CIIalif] ¢ 3ar0JIOBKOM (TeMa, 1M, TUIaH U T.I1.);
chopMyIHpOBaHHAs TEMa HESICHO M3JI0XKEHA U HECTPYKTYPHPOBaHa; He HCIOIb30BaHbl rpaduueckue n3odpaxenus (pororpadum,
KapTHHKH U T.II.), COOTBETCTBYIOIINE TEME;

- CTYZIeHT OOHapy)KUBaeT 3HaHHE 1 TOHUMAaHNE OCHOBHBIX IOJIOKEHHI TAaHHOW TEMBI, HO M3JIaraeT MaTeprall HeloJIHO U
JIOITYCKaeT HETOYHOCTH B OTPE/ICIICHUH MOHATHIH WX POPMYJTUPOBKE MTPABUIT;, HE YMEET IOCTATOYHO IIyOOKO M JOKA3aTeIbHO
000CHOBATh CBOM CY)KACHHS M MPUBECTH CBOM NPUMEPHI; U3JIaracT MaTepHal HeMOCIe0BaTEeIbHO U JOMYCKAeT ONTHOKH B
SI3BIKOBOM O()OPMJICHUU M3JIaraeMoro;

«ueynosnersoputensHo» (F, 0, 0-49%) craBurcs, ecnu:

- IPE3CHTALIMS HE BBIIOJIHECHA HITH COJIEPXKHUT MaTepUall He MO BOIPOCY;
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- CTYJICHT OOHapY)KMBAeT He3HAHHUE OOJIbIIICH YaCTH COOTBETCTBYIOIIETO BOMPOCA, JOMYCKAET OIUOKK B (JOPMYIHUPOBKE
OTpeIeNIeHH U PaBUJI, UCKAXKAIOIINE UX CMBICI, OECIOPSIIOYHO U HEYBEPEHHO H3JIaraeT MaTepHuall.

TpeboBanus k oopMiIeHHIO Npe3eHTanuu: [Ipe3eHrarus co3aercs o ykazanHoi reme. O0beM mpe3eHTauu He Meree 10
cnaiinos. ®oH cnaii1oB — OJHOTOHHEIH. BhpaBHUBaHUE TEKCTA CIICBa, 3aroJIOBKH — 110 neHTpy. Llpudt Tekcra Ha cnaiine — 28-30
nT. Pexomenayercs Ha ciaiiie pacrnosaraTth pUCyYHKH WM wiutroctpauuu. [lpu cozganum npeseHTanuu, MoKHO UCIIOJIb30BaTh
PEKOMEH/1yeMYyI0 JINTepaTypy, Tak u pecypcsl MHTepHeT. [Ipu 3aimunTe yuuThIBaeTCs HArJISAHOCTD IPE3CHTALMHU, CO/IEpKaHKe U
COOTBETCTBHE MaTepHaa.

Kpurtepun olieHMBaHUsI TPAKTHIECKOH PabOTHI:

«otianaHo» (A, A-, 4.0-3.67, 90-100%) BBICTaBISIETCS, €CIIU CTYACHT UMEET TyOOKHe 3HAHHS yIeOHOTO MaTepuaia 1o TeMe
MIPAaKTHIECKON paboTHI, MOKA3BIBAET YCBOSCHNE B3AUMOCBS3H OCHOBHBIX MOHITHH MCIIOIBb3YEMBIX B pad0Te, CMOT OTBETHTH Ha BCE
YTOYHSIIOIINE U JONOJHUTENbHBIC BOIPOChL. CTYICHT JEMOHCTPUPYET 3HAHHS TEOPETUUSCKOTO U MPAKTHIESCKOr0 MaTepHaia mo
TeMe IIPaKTUIECKOH paboThl, ONpeesieT B3aUMOCBSI3H MEX Ty TIOKa3aTeNsIMU 3a/1audl, €T MPaBUIBHBIA aITOPUTM pPEeLIeHHS,
omnpeesseT MEKAUCIUILTMHAPHBIC CBSI3H TI0 YCIOBHIO 3a1aHHUS;

«xopouro» (B+, B, B-, 3.33-2.67, 75-89%) BbIcTaBisieTCs, €CIIM CTYACHT MOKa3aJl 3HAaHHE y4eOHOTO MaTepHaia, yCBOWI OCHOBHYIO
JIUTEPATyPy, CMOT OTBETHTH MOYTH MOJHO HA BCE 33IaHHBIC TOTIOJTHUTENBHBIC ¥ YTOUHSIONIHE BOIPOCH. CTYICHT IEMOHCTPHPYET
3HAHMS TEOPETHYECKOTO M MPAKTUUECKOTO MaTepHraja 0 TeMe MPAKTHIECKOH paboThI, IOMyCKast He3HAUUTENbHbIE HETOUHOCTH
IIPY peUIeHNH 3a/1a4, UMesl HEMOJIHOE TIOHUMaHHe MEXIUCIIUIUIMHAPHBIX CBsI3eH TP IPaBHILHOM BBIOOPE aNrOPUTMA PEIICHNS
3aJIaHus;

«ynosierBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbICTaBISI€TCS, €CIM CTYAEHT B LIEJIOM OCBOMII MaTepHall
MPaKTHIECKON paboThI, OTBETUII HE Ha BCE YTOUHSIONINE U JIOTIONHUTENbHbIE BOMPOCHl. CTYJACHT 3aTPYAHACTCS C TPABUIbHON
OLICHKO MpeIOKEeHHOHN 3a1a4d, TaéT HETOJIHBIH OTBET, TPeOYIONIHH HAaBOISIINX BOIIPOCOB MPETIoaBaTellsl, BHIOOP adropuTMa
PpelIeHus 3a/1a41 BO3MOYKEH MPU HABOASAIIAX BOMPOCAX MPENoaaBaTes;

«ueynosnerBopurenbHo» (F, 0, 0-49%) BeICTaBIIsIETCS CTYIEHTY, €CIIM OH HMEET CYLIeCTBEHHbIE TPOOEIbl B 3HAHUSIX OCHOBHOTO
y4eOHOT0 MaTeprasa MPaKTHIECKOi paboThI, KOTOPBIH MOTHOCTHIO HE PACKPBLT COJCPIKaHNE BOIPOCOB, HE CMOT OTBETHTH Ha
YTOUHSIOUINE U IOTIOJTHUTENbHBIE BOIPOCHL. CTYIEHT TaéT HEBEPHYIO OLIEHKY CHTYAIIMH, HEMIPaBIIILHO BEIOHPAET AITOPUTM
JeHCTBUIA.

Kpurepun orieHuBaHUs Keiic-3a1aHus:

«otimaHOo» (A, A-, 4.0-3.67, 90-100%) BBICTaBIISIETCS CTYAEHTY, €CIIH IEMOHCTPHPYIOTCS: YMEHHS HCIIOJIB30BaTh CHCTEMHBIH U
CUTYaTHBHBIHN [IOJXOIbI, IPEICTAaBUTh apT'yMEHTUPOBAHHOE pacCyXJICHUE MO0 MpobieMe, IoIyduTh U 00paboTaTh
JOTIOJTHUTENbHEIE TaHHBIE; OTPENeIIITh ENH, 3a1a4H1, Pe3yIbTaThl IPEACTOSIIEH IesTeNbHOCTH, IPUINHEI BOSHUKHOBEHUS
CHUTYaIUH, IPOOJIEMbl; IOHUMATh 0oJiee IMUPOKUIl KOHTEKCT, B paMKaX KOTOPOrO HaXOJUTCS CUTYalUs: €€ CBSITU ¢ APYTUMU
npoGiieMaMu, OIPeNeNsITh PUCKH, TPYIHOCTH MIPU pa3pelieHuH MPOOJIeMBL, IIOATOTOBUTH NPOrpaMMy JIeHCTBHI;

«xopouio» (B+, B, B-, 3.33-2.67, 75-89%) BeICTaBNIs€TCS CTYICHTY, €CIIM JEMOHCTPUPYIOTCS: YMEHUS HCIIONb30BATh CUCTEMHBIN U
CUTYaTHBHBIHN MTOJXOIBI, IPEICTaBUTh ONpeNeNEHHbIE apIYMEHTHI PacCyKAEHHS 110 podiieMe, MOIyInuTh U 00padoTaTh
JIOIIOJIHUTEIbHBIE JaHHBIE, ONPENEIIITh LIeNH, 3a1a41, Pe3yIbTaThl IPEACTOSIIEH AeSTeNbHOCTH, IPUYHUHBI BOSHUKHOBEHUS
CHUTYyaIiH, MPoOJIEMbI U €€ CBATH C IPYTHMH NPOOJIeMaMH, OTIPEEISITh HEKOTOPBIE PHCKH, TPYAHOCTH TIPH Pa3perieHHn
Ipo06JIeMbl, TIOATOTOBUTH IIPOrpaMMy AEHCTBUIA;

«ynosierBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbICTaBISIETCS CTYACHTY, €CIIH IEMOHCTPUPYIOTCS: YMEHHUS
IIPEACTABUTD PACCYKICHHUS 110 MpodIieMe, ONPEAeATh el , 3a1a4H, Pe3yabTaThl IPEACTOAIIECH AeSTENbHOCTH, ONPENCIIATh
BO3MOJKHBIE CBSI3H IPOOJIEMBI C IPYTUMH IPOOIEMaMHt, YACTHYHO OIMCATh MPOrpamMMy JeHCTBHIA;

«ueynosiersoputenbHo» (F, 0, 0-49%) BeicTaBIsIeTCS CTYACHTY, €CIIM IEMOHCTPUPYIOTCS: pa3pO3HEHHBIC apTyMEHTHI MO
npoGJieMe WM apryMEeHTHI OTCYTCTBYIOT, HEYMEHHUE ONPEAEIATh el , 3aJa4l, Pe3yIbTaThl IPEICTOAIIEH NeITeNbHOCTH, CB3H
po0JIeMBI ¢ APYTrUMH MpoOiieMaMHy, IPorpaMma AeHCTBHH CONEPKUT Cephe3HbIE OIIUOKU WU OTCYTCTBYET.

PexomeHmanuu cTyIeHTy 1mo padote Haja kKeiicoM. He3aBucHMO OT MpUpo.IBI, MPEIOCTAaBICHHOTO Kefica, CTyAeHTaM HY)KHO OyIeT:
1. «IIpoaHanM3UpPOBATh» €ro: BHISBUTH, YTO M OYEMY MPOUCXOINT, YTO MOKET MPOU30MTH U TIOYEMY.

2. OOBSICHATD CUTYAITHIO.

3. OLEHUTD YK€ IPUHSTHIE MEPBIL.

4. O6GcynuTh BOBMOXKHBIE OyIyIIHe ASHCTBHS M CPABHUTH UX BOZMOXHYIO 3() PEKTHBHOCTD.

Paboras Hax kelcoM, CTyIEHTHI JOJDKHBI IPOJEMOHCTPUPOBATE CIEAYIOLINE YMEHHS:

- OTpeieNIeHNe JINL, YbM HHTEPECHI 3aTParuBaeT MpoOJIeMHas CUTYyalllsl 1 YMEHHE YYUTHIBATh UX pa3InYHbIE, 3a4acTyIO
MIPOTHBOTIOIOKHBIC HHTEPECHI M TOUKH 3PEHHUS,;

- ONpeieNIeHNe TOTr0, KaKast UMEIOIIasiCs WK TOCTYNHas HHPOPMALUsA MOXKET IPOJIUTh CBET HA CUTYaLlMIO M B KAKOW CTETIEHH 3Ta
uHpopmaius OyJeT Halle)KHOM;

- yMeHHe pa30upaThCs B IIPECTABICHUSAX O CUTYAI[M — CBOMX U JIPYTUX YICHOB IPYIIIIBI, a TAK)KE OCHOBHBIX JICHCTBYIOIIUX JIUI]
Keiica (CyOBEKTHBHBIE IPEICTABICHHS MOTYT BECTH K HEIPAaBUILHOMY BOCTIPHATHIO IPOOIEMBI MM OTPaHUYUBATH BO3MOKHOCTH
YIYYIICHUS CHTYaIHN);

- yMeHue paboTaTh ¢ HEOJTHO3HAYHOCTHIO U HEOIIPEAENICHHOCTBIO, T.K. HUKOTJ]a He OyeT NOJIHOM nHpopMauuy;

- YMEHUE «BBISBUTH CYTh» MPOOJIEMHON CUTYallMK TaK, YTOOBI [IOYYBCTBOBATH, IOHATH, YTO JACHCTBUTEILHO MPOUCXOIUT —
OCHOBHBIE IPOOJIEMBI CUTYaIHH, (HaKTOPBI, MOBJIHSBIINE Ha X BOZHHKHOBEHHE, 331€HCTBOBaHHbIC
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IIPUYUHHBIE CBS3U /WM BEPOSTHBIEC TIOCIEACTBHUS OCYLIECTBICHHBIX M BO3MOXKHBIX OYAYIINX NeHCTBUH;

- C Y4E€TOM 3TOT0 MIOHUMAaHUS — YMEHHUE pa3paboTaTb HEOOXOMMBbIE NEHCTBHS;

- yMeHHe yOeuTh BceX, KOro HY)KHO B 9TOM YOeIUTh, YTO BEIOpaHHOE HANPaBJIeHHE ASATEIFHOCTH ISHCTBUTENHHO PUEMIIEMO;
- YMEHHUE YIOCTOBEPHUTHCS, YTO BCE BOBJICUCHHBIE B ATU JACHCTBHUS JIFOJM AKTUBHO YYaCTBYIOT B HUX U CITIOCOOHBI X BBIIOJIHATS.

Kputepuu OleHUBaHHS TPAKTUIECKOTO 3a1aHHUS:

«otimaHo» (A, A-, 4.0-3.67, 90-100%) BBICTaBIsIETCS, €CIIM CTYACHT BBHIOIHII 3aJaHusI 0€3 OIIMOOK U HEAOUYETOB, TOMYCTHI HE
0oJjiee OJTHOTO HEeOUETa,

«xopouio» (B+, B, B-, 3.33-2.67, 75-89%), ecu cTyAeHT BBIOJIHIII 3aJaHUsI IOJTHOCTHIO, HO JOIYCTHII B Hell He OoJiee OHOH
Herpy0oii OIIMOKY U OJTHOTO HeI04ETa, WITH He OoJiee IBYX HEJTOUYETOB;

«ynosierBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%), ecnu cTyAeHT NPaBUIBHO BBIIOIHII HE MEHEe MTOJIOBHHBI 3a1aHUI
WU JOICTUII He OoJiee IBYX IPYOBIX OIIMOOK, WK He Oojee oaHOU rpy6oil u ofHOM HerpyOoi OIUOKY U OAHOTO Helo4eTa, WK
He OoJiee ABYX-TpeX HErpyObIX OLIMOOK, I OJHOW HerpyOoi OMHOKH 1 TpeX HETOUYETOB, WK NIPH OTCYTCTBHUH OIIUOOK, HO MPH
HAJTMYHMH YETHIPEX-TISTH HEAOUETOB, IOMYCKACT HCKaKeHHE (DAKTOB;

«ueynosaerBopurenbHoy (F, 0, 0-49%), ecan cTyaeHT AOMYCTHI YHCIIO OIIMOOK M HEJOUETOB IIPEBOCXOIAIIEEe HOPMY, IPH
KOTOPOI MOET OBITh BBICTABJICHO «YIOBICTBOPUTEIIBLHOY, UITH €CITH MPABHIBHO BBIOJHII MEHEE MOJIOBHHBI 3aITaHUH.

Kputepuu oleHUBaHUS YPOBHS OCBOCHHS TUCIUILITMHAPHBIX KOMIIETCHIMN Ha PyOeKHOM KOMIUIEKCHON KOHTPOJIBHOM padore:
«otimano» (A, A-, 4.0-3.67, 90-100%) — cTymeHT TOIHOCTHIO BBITTOIHMI 33IaHHE KOHTPOJIBHOM pabOoThI, IIOKa3ajl OTINYHEIE
3HAHUS U YMEHUSI B paMKaxX YCBOCHHOTO y4eOHOr0 MaTepHalia, KOHTPOJbHas paboTa oopMiieHa aKKypaTHO M B COOTBETCTBHH C
TIPEABSBISIEMBIMH TPEOOBaHHUIMH;

«xopomio» (B+, B, B-, 3.33-2.67, 75-89%) — CTyIeHT MOJIHOCTHIO BBITIONHUI 38 JaHHE KOHTPOJIBHON paboThI, MOKA3all XOPOIIHe
3HAHMS M YMEHUS, HO HE CMOT 00OCHOBATh ONTHMAIIBHOCTD MPEATI0KEHHOTO PEIIeHHs, €CTh HETOCTATKH B OPOPMIICHUH
KOHTPOJIbHOU paboThI;

«ynosierBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) — cTyAeHT MOJHOCTHIO BBIMOIHMIT 3aIaHHE KOHTPOJIBHOM paboThI, HO
JOTYCTHUII CYIIECTBEHHBIC HETOYHOCTH, HE TIPOSBHII YMEHHUS IPABUIILHO HHTEPIPETUPOBATH MOTYUYECHHbIC Pe3yIbTaThl, KAYECTBO
odopmIIeHNs] KOHTPOJIBHON pabOTHI IMEET HEAOCTATOUHBIA YPOBEHb;

«ueynosnersoputenbHo» (F, 0, 0-49%) — CTyIeHT He MOJHOCTHIO BHIMIOJIHHUI 3aJaHUE KOHTPOJIbHOU pabOThI, ITPU 3TOM MPOSIBAI
HEIOCTATOYHBIN YPOBEHb 3HAHUH U YMEHHH, a TaKKe HECTIOCOOEH ITOSICHUTD ITOYIEeHHBIN Pe3ybTaT.

Kpurepun onleHnBaHus OTBETa CTYACHTA Ha SK3aMeHe (IPOMEKYTOYHASI aTTECTAIINS)

OLIEHKH «OTINYHO» (A, A-, 4.0-3.67, 90-100%) 3aciryKuBaeT CTyJEHT, OOHApyXUBIINI BCECTOPOHHEE, CUCTEMAaTUUECKOE U
rIyboKOe 3HaHHUE IPOrPaMMHOT0 MaTepHana, yMeHHe CBOOOIHO BBIOTHATD 3aJaHHs, IPEIYCMOTPEHHEIE TPOrPAMMOH,
YCBOUBILIUI OCHOBHYIO U 3HAKOMBIH C JONOJHUTEIBHON IUTEPATYpO, pEKOMEHJOBaHHON nporpaMmoil. OLeHKa «OTINYHO
BBICTaBIISIETCS CTYICHTAM, YCBOHUBIIHM B3aHMOCBS3b OCHOBHBIX ITOHATHI JUCIUILINHEI B UX 3HAUCHUH JUTA Oymymeit
npodeccroHaIbHON AESTENBHOCTH, IPOSIBUBIIUM TBOPYECKHE CIIOCOOHOCTH B IOHUMAHUY, U3JI0)KEHUU U UCIONb30BaHHU
y4eOHOTO MaTepHana;

olLeHKH «xopouio» (B+, B, B-, 3.33-2.67, 75-89%) 3acimyxuBaeT cTyA€HT, OOHapyKUBILIU MOJIHOE 3HAHUE IPOrPAMMHOIO
MaTepuaa, yCIEeIHO BbIIOIHIIOMUN IPEeAYCMOTPEHHbIE B IPOrpaMMe 3aJaHusl, YCBOUBILIMN OCHOBHYIO JINTEPATYPY,
PEKOMEHI0BaHHYIO B IporpamMme. OILEHKa «XOPOII0) BBICTABIISIETCS CTYEHTaM, ITIOKa3aBIIMM CUCTEMaTUUECKUN XapaKkTep 3HaHU
10 AUCLUIIIMHE U CIIOCOOHBIM K HX CAMOCTOSITEILHOMY IOIIOJHEHUIO M OOHOBJICHUIO B XOJI€ JalbHelmeld yueOHol paboTs 1
po(hecCHOHATEHOH AeATeNBHOCTH;

oLeHKH «ynoBnerBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) 3aciyxuBaeT CTyJEeHT, OOHapyXKUBIINI 3HAHUE OCHOBHOTO
IPOrPaMMHOTO MaTepuaia B 00bEMe, HEOOXOUMOM JUTS JalnbHeHIed yaé0s!l 1 mpencTosmelt mpodecCHoOHaIBHON eI TeTbHOCTH,
CHPABIISIOLIMNCS C BBIIOJIHEHUEM 3alaHUMH, IPEyCMOTPEHHBIX IPOrpaMMOi, 3HAKOMBII C OCHOBHOH JIMTEPATypOH,
PEKOMEHI0BAaHHOM IIPOrpaMMOH. «yIOBJIETBOPUTEIBHOY» BBICTABIIAETCSA CTYIEHTaM, JOIYCTUBIIMM IIOTPEIIHOCTU
HETIPUHIUIINAIBHOTO XapaKTepa B OTBETE Ha 9K3aMEHE U NP BBITOJHEHHH 3K3aMECHAIIMOHHBIX 3a/laHuil;
«ueynopnerBopurenbHoy (F, 0, 0-49%) BbIcTaBIsIeTCS CTYACHTY, OOHAPYKUBIIEMY IPOOEIbl B 3HAHUSIX OCHOBHOTO IIPOrPAMMHOTO
Marepuaa, JOMyCTUBIIEMY IPUHINUIHANBHBIE OIIMOKY B BBINOJHEHUHU NIPEAYCMOTPEHHBIX IporpaMMoil 3ananuii. Kak npasuo,
OIICHKA «HEYIOBICTBOPUTEIFHOY» CTABUTCA CTYACHTaM, KOTOPBIC HE MOTYT HPOAOKHUTE O0yIEeHHE WITH HPHCTYIUTh K
podeccroHanbHON AESATENBHOCTH 10 OKOHYAHUH By3a 0€3 TOTIOIHUTENbHBIX 3aHATHH 110 COOTBETCTBYIOIIECH AUCIUILTHHE.

7 YYEBHO-METOJUYECKOE I UTH®OPMAIIMOHHOE OBECIIEYEHHUE JUCITUIIJIMHBI (MOAYJIS)

7.1 PexoMeHnayeMasi quTepaTtypa

7.1.1 OcHoBHas JIMTEpaTypa

ABTOpBI, COCTaBUTEIH HW3parenscTBO, TOT,

3arnaBue Pecypc
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ABTODBI, COCTaBUTENHN 3armasie W3narenscTBO, TOI Pecype
JI1.1 |IlIudppun M. b. Crparernveckuii MEHEDKMEHT: YUCOHHUK /ISl By30B Mocksa: FOpaiir, 9BC
(https://urait.ru/bcode/514517) 2023
JI1.2 |OrBapyxuna H. C., Crparernueckuii MEHE/PKMEHT: yIeOHUK U IPAKTUKYM JUIs Mockaa: FOpaiir, 9BC
Becuun B. P. BY30B 2023
(https://urait.ru/bcode/512182)
7.1.2 JlonoiHuTeILHAS JUTEPATYpa
ABTOpBI, COCTaBUTEIH 3armasie WzparensctBo, ron|  po. ype
JI2.1 |A6pamos B. C., Crparernveckuii MEHEIDKMEHT: YUeOHUK U MTPAKTUKYM JUIs Mocksa: FOpaiir, 9BC
Abpamos C. B. BY30B 2023
(https://urait.ru/bcode/520203)
JI2.2 |JIutBak B. T'. Crparernveckuii MEHEDKMEHT: YUeOHHUK JJisi OaKaliaBpoB Mockga: FOpaiir, 9BC
(https://urait.ru/bcode/508941) 2022
J12.3 |Tony6kos E. II. Crparernveckuii MEHEDKMEHT: YUeOHUK U TPAKTUKYM JUIs Mockga: FOpaiir, 9BC
BY30B 2023
(https://urait.ru/bcode/511366)

7.2 IlepeyeHb HHGPOPMALMOHHBIX T€XHOJIOTHIi

7.2.1 JIunieH3MOHHOE U CBOOOIHO pacIpocTpaHseMoe MPorpaMMHoe odecnedeHne

JInneH3noHHOE IPOrpaMMHOE 0OeCTICUeHHE:!

1. OnepannonHnas cuctema Microsoft Windows XP Professional OEM Software (Ceprudukat nogmuaaoctr (COA)
HaxusieeH Ha kopiyc 1K), Microsoft Office 2007 Russian Academic OPEN License (JIunensust Ne 42627774 ot 24.08.2007
OeccpouHo), oneparronHas cucrema Microsoft Windows 7 PRO CIS and GE OEM Software (Ceptudukar noyiiHHOCTH
(COA) nakneen Ha xopmyc I1K), onepannonnas cuctema Microsoft Windows 7 PRO CIS and GE OEM Software
(Cepruduxar nommuuaocty (COA) HakieeH Ha kopmyc [1K).

2. ITaket npuxnaansix nporpamm «Microsoft Office Professional Plus 2013 Russian Academic OLP License» (JIunensust Ne
64075202 ot 12.09.2014 Geccpouro), makeT npukiaaasix mporpamm «Microsoft Office Professional Plus 2013 Russian
Academic OLP License» (JIumersus Ne 62650104 ot 08.11.2013. 6eccpodHo).

3. [IporpamMmHoe obectieueHne «BuzyanbHast cTyaus TectupoBanis (Joroop Ne4270 ot 01.07.2017. 6eccpodHo).

4. IIporpammuoe obecnieuenne «1C: [Ipenmpusarue 8. KomrurekT 11 00ydeHNs B BEICIINX U CPETHUX YISOHBIX
3aBeJIeHISAX». (DNEKTpOHHAs TUIeH3uA. Peructpanmonnstit Homep: 802214523 cpok aeficTBHA - 6ecCpodHO).

5. Kaspersky Endpoint Security Educational License (JInmensns Ne2FA8-221114-061421-236-1377 ¢ 18.11.2022 no
20.11.2023).

6. Ilporpamma OBM «Cpena snexrporHoro ooydenus 3KL» ([Jorosop Ne 1166.7 ot 01.02.2023 no 08.02.2024 1.).

7. IMaket npuknaansix nporpamm Microsoft Office. Microsoft® Office Standard Single Language License & Software
Assurance Open Value No Level 3 Years Acquired Year 1 Academic AP (JIunensuonHoe cornamenue V7664610 ot
14.11.2022 no 30.11.2025).

CB00OIHO pacnpocTpaHseMOe IIPOrPaMMHOE 00ECIIEUeHHE:

1. SimpleDict - DnexTpoHHBI CIIOBAPbH
2 DNCodit . Danavran DNE afinan

7.2.2 CoBpemeHnnble npogdeccuoHaabHbIe 0a3bI TaHHBIX, HHPOPMAIMOHHO-CIIPABOYHBIE CHCTEMBI U YJIEKTPOHHbIE
0MOINO0TeYHbIE CHCTEMBI

Hayunas snexrponnas 6uommoreka «eLIBRARY.RU» [Dmekrponnsiit pecypc]. — URL: http://elibrary.ru

DJekTpoHHas OMOIMOTEYHast CHCTeMa M3aTeabeTBa «Jlauby [AnexTponnsiii pecype]. — URL: http://e.lanbook.com

VYuusepcuterckas oudmroreka on-line [Dnexrponnsiii pecype]. — URL: http://www.biblioclub.ru

DnektpoHHas onbanoTeyHas cucreMa n3zaarenscrsa «FOpaiit» [DaexrponHsiit pecype]. — URL: http://www.urait.ru

Cnpasouno-nipaBoBasi cucrema «I'apanm» [DnekTpoHHsIil pecypc]. —https://internet.garant.ru/

Caiit xxypHaina «[Ipo6ieMbl TEOpUH M IIPAKTHKHU yIIpaBIeHHs» [ Anekrponnsiii pecypc]. — URL: http://www.ptpmag.ru.

Caiit xxyphrana «Crparernueckuii MeHeKMeHT» [Dnekrpornsiil pecype]. — URL: http://grebennikon.ru.

Caiit xypHana «Okcnept» [DaexTponHsiit pecype]. — URL:  http://www.expert.ru.

Caiit Untepuer-nipoekTa «KoproparuHelii MeHeKMEHT» [ DnekTporHblii pecype]. — URL: http://www.cfin.ru.

8 MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIS)

3aHATHA JICKIIUOHHOI'O THUIIA:

VYuebnas ayauropust Ne 416.

KonnuectBo nocamounsix mect — 80.
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VYuebHoe 000pynoBaHHe: pabodyee MECTO MPENnoiaBaTeis, J0CKa MarHUTHO-MEJIOBast, ydeOHast MeOenb, TpuOyHa JIIst
BBICTYIUICHUSL.

TexHuuecKHe cpeacTBa 00ydeHUs: HOYTOYK, MyJIbTUMEIUIHBIN TpoekTop Epson, 3kpaH i mpoeKkTopa (MOTOPU30BaHHBbIH ),
YCUJIUTENb 3BYKa, aKycTHdecKas cucreMa. ObecreueHbl BO3MOXKHOCTb MOAKIIOUEHHS K MH(GOPMAIIMOHHBIM PECYpCaM B CETH
«HHTEepHEeT, B TOM uHcie nocpeacTBoM cetd Wi-Fi 1 MHANBUAYalIbHBIN HEOTPAaHMYCHHBIH JOCTYII K JICKTPOHHOM
nH(opMaOHHO-00pa30BaTeNbHON cpeae punuana.

Habopb! 1eMOHCTPAIHOHHOTO 000PYI0BaHUS U y4eOHO-HATIISTHBIX TOCOOHIA: CTEH B — OKOMILIEKT CIIalI-Pe3eHTAlnH 1Mo
TeMaM TUCIHILINHEI.

HpaKTI/I‘IeCKI/Ie, CEMUHAPCKUEC 3aHATHUA, TeKyHII/Iﬁ KOHTPOJIb:

VYuebnas ayauropust Ne 407.

KonnuecTBo mocamouHbx MecT — 32.

VYuebHOoe 00opynoBaHUe: pabodyee MECTO IpernoiaBaTels, J0CKa MarHUTHO-MeJIoBast, yueOHas MeOelb, TpuOyHa 11
BBICTYIJICHUS.

rpyHHOBI)Ie U MHAWBUAYAJIbHbIC KOHCYJIbTAalluH, TeKyIIII/Iﬁ KOHTPOJIb:

Vuebnas aynuropus Ne 407.

KonnuecTBo mocamouHbx MecT — 32.

VuebHOe 000pynoBaHHe: padodyee MECTO MpenoaaBaTess, JOCKa MarHHTHO-MeNoBasi, yucOHas MeOeib, TpHOyHa Ui
BBICTYIUICHUSL.

[IpoMesxyTodHas U pyOeKHas aTTEeCTaIHs:

Vuebnas aynuropus Ne 416.

KonnuecTBo nocamgounsix mect — 80.

VYuebHOe 000pynoBaHKe: padodyee MECTO MPEIoIaBaTells, JOCKka MarHUTHO-MeNoBasi, yucOHas MeOeib, TpHOyHa Ui
BBICTYIUICHUSL.

TexHMUecKHe CpecTBa 00yUeHUs: HOYTOYK, MyJIbTUMEIUIHBIN TpoekTop Epson, 3kpaH i mpoekTopa (MOTOPU30BaHHBIN),
YCUJIUTEINb 3BYKa, aKycTH4ecKas cucteMa. ObecrnedeHbl BO3MOXKHOCTb TTOAKIIIOUEHUS K HHYOPMAIIMOHHBIM pecypcaM B CETH
«HHTepHEeT™, B TOM uHcie nocpeacTBoM cetr Wi-Fi 1 MHANBUAYalIbHBIH HEOTPAaHMYCHHBIH JOCTYII K JICKTPOHHOM
nH(opMaoHHO-00pa30oBaTeNbHO cpeae punnana.

Habopb! 1eMOHCTPAIHOHHOTO 000PYI0BAHUS U YIeOHO-HATIISHBIX TIOCOOMIA: CTEHIBI — 6.

HOMGH.[EHI/IE JJIA CaMOCTOSITEILHOU pa6OTLI, B TOM YHCJIC JIFd BBIITOJIHEHUA KYPCOBBIX pa60T:

VYueOHas ayAUTOpUs A1l CAMOCTOSATEIbHON pabOThI, BBIOIHEHUS KYPCOBBIX padboT Ne 404.

KonmnuectBo nmocanouHbix MecT — 24, u3 HUX 10 mocafoYHBIX MECT OCHAILIEHBI HOYTOYKaMH.

VYuebHOe 060pynoBaHHe: pabodee MECTO MPETIoaBaTels, 000pyJoBaHHOE KOMITBIOTEPOM, JOCKa MATHUTHO-METIOBas, yaeOHas
napTa — 12; crynbs — 24.

Texuugeckue cpenctra o0ydeHus: HoyTOyku (10). ObecreueHb! BO3MOXKHOCTD ITOJKIIFOUCHHS K HHPOPMAIIHOHHBIM PECYPCaM B
cetu «/IHTEpHET», B TOM 4uCie NOCpeACTBOM ceTd Wi-Fi u MHANBUyalIbHbIM HEOTPaHUYEHHBIH TOCTYI K IIEKTPOHHON
nH(POPMAIOHHO-00pa30BaTeNbHON cpene (ummnana.

Ha6opbI 1eMOHCTPAIIIOHHOTO 000PYAOBaHHS M y4eOHO-HATIISIHBIX TOCOOHH: TeMaTHYeCKUe CTEH B! — 6.

YueOHast ayAuTOpHS JUIsi CAMOCTOSITEIbHON paObOTHI, BBIMIOJIHEHHS KypcOBBIX padot Ne 410.

KonmnuectBo nmocanounsix Mect — 20, n3 Hux 10 mocagouHBIX MECT OCHAIIEHBI KOMITbIOTEpaMH.

YuebHoe o0opynoBaHue: pabouee MECTO MpernoiaBares, 000pyI0BAHHOE KOMIIBLIOTEPOM, JOCKa MapKepHas, yueOHas napra — 10,
cryibs — 10.

TexHuueckue cpencrsa o0ydeHus: komnbrorepsl (10) B koMIuiekTe (cucTeMHblii 010K, MOHUTOP, KJIaBHaTypa, Mbliib, MBIT).
ObecrneueHbl BO3MOKHOCTD MOJIKIIOUEHHS K HHPOPMAIIMOHHBIM pecypcaM B ceTu «THTepHeT», B TOM YHCIIe TIOCPEACTBOM CETH
Wi-Fi v uHIMBHIyaTbHBIA HEOTPAHUYCHHBIH TOCTYII K 3JIEKTPOHHON HH()OPMALMOHHO- 00pa30BaTebHON cpejie hurana.

HOMGHIGHI/IS[ JUTSL BBITIOJITHEHUSI CAMOCTOSTEIIbHOM pa6OTI>I, KYPCOBBIX U BBIITYCKHBIX KBaJ’II/I(i)I/IKaHI/IOHHI)IX pa6oT

VYuebHas ayautopus (KoMibroTepHbIit kiace) Ne 300.

KonnuectBo nocagounsix mect — 20.
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VYuebHoe 00opynoBaHue: paboyee MeCTO MpernogaBarTes, 10cka MapKepHasi, CTyJ OQUCHBIA — 22, KOMIBIOTEPHBIH KOMILJICKCHBIH
croi Ha 20 mect — 1, kommbrotep (cucremusiii 650k Intel®Core™ i-3-7100 CPU @ 3.90 GHz 3.90 GHz\AGb\500Gb, MmonuTop
Philips 203 V, komneroTepras Meitib Delux, knaBuatypa Delux, uctounuk 6ecniepeboitroro muranust SVC V-600-L) — 21,
crmut-cucrema FantASIA — 2, kamepa — 1, rurpomerp — 1, Tepmometp — 1.

TexHuueckue cpecTBa 00y4eHNUs: KOMIBIOTEPBL B KOMIUIEKTE (CUCTEMHBIN 0JIOK, MOHUTOD, KJIaBUaTypa, Mblib, BIT).
ObecredeHbl BO3MOKHOCTD OAKITIOUCHHUSI K HHQOPMAIMOHHBIM pecypcaM B ceTH «MHTepHeT», B TOM YHCIIe HOCPEICTBOM CETH
Wi-Fi 1 uHAMBUIya IbHBII HEOrPAaHHYEHHBIN JOCTYII K 3JIEKTPOHHOI HH(OPMAIMOHHO- 00pa30BaTeNnbHOM cpee Gprinana.

JlabopaTopust 3KOHOMHKH U yripaBieHus Ne 420.

KomnuectBo nmocamounsix mect — 20.

YuebHoe oOopyaoBaHue: pabodyee MecTo MpernoaBaress, 000pyI0BaHHOE KOMITBIOTEPOM, yueOHast MeOeb.

TexHuueckue cpeacTa 00ydeHus: KOMIBIOTEPHI B KOMILIEKTE (CUCTEMHBIN OJI0K, MOHUTOP, KJIaBHaTypa, Mbltib, BIT),
MyJIbTHUMEANHHBIIH poekTop Epson, nokymenTt-kamepa Epson. ObGecriedeHbl BO3MOXHOCTD HOKIIIOYCHHUS K MH()OPMAIIMOHHBIM
pecypcam B cetu «VIHTEpHET», B TOM 4Hcie nocpeactsom cetu Wi-Fi u nHAnBuayabHbIH HEOTpaHHYEHHBIH JOCTYIT K
AJIEKTPOHHOM HHPOPMAITHOHHO-00pa30BaTENbHOM cpeie Guuana.

Bubnmoreka (4uTanbHBIN 3a11)

KonmaectBo mocamounsix mect — 100, 13 Hux 10 mocaoIHBIX MECT OCHAIIIEHB KOMIIBIOTEPAMHU.

VYuebHoe 000pyI0BaHHE: KAPTOTEKA, TTOJIKU, CTEIIAXKH, yueOHast MeOesb, KPYTJIbIH CTOJI.

Texuuueckue cpeacTBa 00ydeHus — koMbioTepsl (10) B KoMIIeKTe (CUCTEMHBIH 0JI0K, MOHUTOP, KlIaBHaTypa, Mbllib, BIT),
TEJIEBU30p, MOHUTOPBI (ISl KPYTJIOTO CTOJIA), KHUTH 3JieKTpoHHHBIE PocketBook614. ObecnieueHbl BO3MOKHOCTh MOJKITIOUSHHS K
nH()OPMALIMOHHBIM pecypcaM B ceTH «IHTepHeT», B TOM YHcie ocpeacTBoM ceTd Wi-Fi u nHIuBHoYaTbHEIA HEOTpaHUIEHHBIN
JOCTYI K JIEKTPOHHON MH(OPMaLMOHHO-00pa30BaTeNbHOM cpee Gpuinana.

Habopb! 1eMOHCTPAIHOHHOTO 000PYI0BaHUS U y4eOHO-HATIISHBIX TOCOOHIA: MmKad-cTe/max — 2, BRICTaBKa — 2,
BBICTaBKa-BUTPUHA — 2, CTEH/ — 2, CTEJUIAXK IEMOHCTPAIMOHHBIN — 1, TeMaTHYEeCKHE TTOJIKH — 6.

CrenuyaabHbIe TIOMELICHUA JUISL XpaHCHUA U HpO(bI/IJ'IaKTI/I‘ICCKOFO OGCJ’Iy)KI/IBaHI/Iﬂ y!{e6H0r0 O60py}.'[OBaHI/I$I

CrienMaabHOE IOMEIICHHE IS XpaHSHHS U MPOGHIAKTHYECKOTO 00CTy)KHBaHuUsS yueOHOro 06opynoBanus Ne 309

O06opyznoBaHue: CTOJ IS MPOPIITAKTHKH Y4eOHOT0 000pYIOBaHUS, CTYJI, CTEIUIaX ISl 3alIaCHBIX YacTel KOMITBIOTEPOB U
0o(HCHOW TEXHUKH, BO3YLIHBIH KOMIIPECCOP, NMasuIbHA CTAHIIUS, MBIJIECOC, CTEH/ AJISl TECTUPOBAHHS KOMIIBIOTEPHBIX
KOMIUIEKTYIOIINX, JIAMIIBI.

CriernaabHOE IOMEIEHHE IS XpaHSHHS U MPOGUIAKTHIECKOTO 00CTyKMBaHUS yueOHOTo 000pyaoBanust Ne316

ObopyaoBaHHe: CTON IS TPOPHUITAKTUKE yIeOHOTO 000pyIOBaHUS, CTYII, IIKad M1 XpaHeHUs yaeOHOTO 000pyI0BaHNIS;
aCCOPTHMEHT OTBEPTOK, KUCTOYEK, MUHU-MYNbTUMETp, gononunutensHsie USB Flash nakonutenn, cymka aias CD/DVD auckos.

CrnenuanabHOE TIOMEIIEHHe TSl XpaHEeHHs ¥ MPOQHIIaKTHIeCKOTro 00CIyXuBaHus yaeOHoro odopynoBanus Ne 24

O06opyIoBaHKe: CTOISIPHBIN CTAHOK, 3JIEKTPOIOO3HUK, IYPYIOBEPT, SIMEKTPOIPEIb, SIEKTPO3AMEPSIOIIHE IPHOOPHI, CTOI ISt
MpOoUIAKTHKH y4eOHOTO 000PYA0BaHHUS, CTYJI, CTSIUIAXKH JJISI XPAHEHHUS

9 METOAMYECKHUE YKA3AHUSA VI OBYYAIOIIUXCSA 110 OCBOEHUMIO TUCIIMITJIMHBI (MOAY JIs)

ITpucrynas kK U3y4eHUIO0 AUCUUILIMHBL «CTpaTernyecKuii MEHEDKMEHT» CTYIAEHTaM HEOOX0AUMO O3HAKOMUTBCS C COAEPKAHUEM
pabodeii nporpaMMBbl TUCIMIUIMHEIL, € LEISIMH U 3aja4aMi AUCIUILIHHEL, €€ CBA3SIMH C APYTUMHU AUCLHUILIMHAMU 00pa30BaTeIbHON
IIPOrPaMMBI.

B xo/1e TEeKIIMOHHBIX 3aHATHH HEOOXOIMMO BECTH KOHCIIEKTUPOBaHKE yueOHOro Marepuana. OOpamars BHUMaHHE Ha KaTErOPHHY,
(GOpMYIHPOBKH, PACKPBIBAIOLINE CONEPIKAHUE TEX WK UHBIX SBJICHUI U NIPOLIECCOB, HAYYHbIE BBIBOJBI U IPAKTHYECKUE
pexomenaanuu. JXXenaTeabHO OCTAaBUTH B paOOUYMX KOHCIEKTaxX MOJIs, Ha KOTOPBIX JeaTh IOMETKH U3 PEKOMEHI0BAaHHOH
JIUTEPATyphl, AOMOIHSIIOLINE MaTepHall IPOCIYIIaHHON JIEKIUY, a TAKKe 10JYEPKUBAIOINE 0COOYI0 BaXKHOCTb TEX MM UHBIX
TEOPETUYECKUX MOJIOKEHUH. 3ajaBaTh NPENOAaBATENI0 YTOUHSIIOIUE BOMPOCHI C LIENbIO YSICHEHHS TEOPETUUECKUX TI0JI0KEHHH,
paspelIeHns CIOPHBIX CUTYalUil.

ITpu moAroTOBKE K MPAaKTHYECKUM 3aHATHAM y4eOHBIN U JICKIIMOHHBIN MaTepuai KaxXJOH TeMbl JOJDKEH MPOUYUTHIBATHCS
MHOrokpatHo. [Ipu nepBoM NpodTeHUN HY>KHO CTaBUTh LI€JIb — IIOHATH, @ HE 3alI0MHUTb. OOBIUHO UL JOCTHKEHHS XOPOLIETO
[IOHUMAaHHUs MaTepuala OJHOTo IpouTeHus Mano. K ToMy ke yacTo NpuXoAUTcs IPUIIOMHUTD KOE-4TO U3 paHEEe U3yYEHHOTO,
[I03TOMY IIEPBOE IIPOUYTEHHE OKA3bIBAECTCSI CAMbIM JUINTENbHBIM. Heo0X011MMO 3alIOMHUTH OCHOBHBIE IIOHATHS, 3TO JOJDKHO CTaTb
OCHOBHBIM OPHEHTHPOM BO BCEX MOCIEAYIOMUX BUAAX PAOOTHI € JEKUUAMU U yIEOHBIM
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Mmarepuanom. [Tocne ycBoeHHs JISKIIMOHHOTO MaTepuana, He00X0JUMO IPUCTYIHUTh K HOATOTOBKE TE3MCOB AL BRICTYIIICHUH IO
BCEM Y4eOHBIM BOIIPOCaM, BBIHOCHUMBIM Ha IIPAKTHYECKOE 3aHATHUE, U Mpe3eHTaluu. [Ipoaymars npuMepsl ¢ 1eipio o0ecredeHus
TECHOM CBSI3M H3ydaeMOl TEOPUH C PeallbHOM )KU3HBIO, MPAKTHYECKOH AeITeIHbHOCTRIO MpeanpusaTHs. [1o kaxxaoii TemMe n3ydaemMoin
JUCLHUILTUHBI HEO0OX0IMMO YMETh BBIIIOJHATH IPAKTUYECKUE pabOThI (TECTHI M IPAKTUYECKUE YIIPAKHEHHS) WM KeHC-3a/1aHusl.
[Tpu 3TOM yuecTh peKOMEHIALNH TPEeToIaBaTess U TpeboBaHus paboueii yueOHOM NpOorpaMMBbl.

B mporiecce camocTosITeNnbHOM paboTh 00yJaroImuecs 3aKpeIUIIIOT TEOPETHIECKHE 3HAHNUS, TIOJTyIeHHbIE Ha 3aHATUSX, PAa3BUBAIOT
1 yriyOJISItoT 3HaHUS 110 BOIIPOCaM TeMaM, TPeOYIOIUM JIOTIOJTHUTENbHOU pa3paborku. 1o kaxaoi Teme oOyuatomemycs
Ipe/IaraloTcs MPaKTHUSCKHE 3aJaHus, KOTOPbIe COCTABICHO B COOTBETCTBUH C TEMAaTHYECKUM IIAHOM JTUCIUIIHHBL.

[Tpu moaroToBKe K pyOeKHOMY KOHTPOJIIO M 3K3aMEHY He00XO0IUMO ITOBTOPATH NPOUICHHBI MaTepHall B CTPOIOM COOTBETCTBUH C
paboueii yueOHoIt mporpaMmmoii. Micnosip30BaTh MaTepHaiibl 3aHITHIH, KOHCIIEKTA JICKIIMH U JIUTEPATYPY, PEKOMEHIOBAHHYIO
npernogasareneM. OOpaTuTs 0co00e BHUMaHUE Ha TEMbl y4eOHBIX 3aHATHH, IPOIYIIEHHBIX 00YYaIOMIUMCS M0 Pa3HBIM IPUYHHAM.
[Tpu HEOOX0ANMOCTH 0OPAaTHTHCA 32 KOHCYIbTalNeH M METOANYECKOH MOMOIIBIO K IPETI01aBaTeIio

J1J1s TIOATOTOBKHM K 3aHATHSM, TEKYLIEMY U PyOEKHOMY KOHTPOJIIO, TIPOMEKYTOYHOM aTTeCcTallui CTYIEHTHl MOTYT
BOCIIOJIb30BATHCS pecypcamMu OMOIHOTEKN (QrITHAA U SJICKTPOHHBIX OMOIMOTEYHBIX CHCTEM; MOTYT B3SITh Ha JIOM HEOOXOAUMYIO
JIUTEpaTypy Ha aDOHEMEHTE WJIM BOCIIOJIb30BaThCs YUTAIBHBIM 3aJI0M.

K kaxmoii Teme y4eOHOM TUCIUIUIMHBI T000paHa OCHOBHAS U JOTIOJHUTEIbHAS TUTepaTypa. Paboty ¢ mureparypoi
1enecooOpa3Ho HauaTh ¢ U3ydeHUs o0IUX padoT 1o TeMe, Y4eOHUKOB U y4eOHBIX ocoOuil. Jlanee pekoMeHAyeTCs HepenTH K
aHaJIHM3y MOHOTpadUil U cTaTel, pacCMaTPUBAIOLINX OTACIBHBIE aCIIEKTHI MPOOJieM, H3yJaeMBIX B paMKax Kypca, a Takxke
opUIHAIBEHBIX MAaTEPHAJIOB M HEOMyOIMKOBAHHBIX JIOKYMEHTOB, B KOTOPBIX MOTYT COJIEP’KaThCsl OCHOBHBIE BOIIPOCHI H3y4aeMOn
pOOJIEMBI.

PaboTy ¢ uCTOUHMKAaMK Ha/I0 HAYUHATh C 03HAKOMHUTEIBHOTO YTCHUS, T.€. IPOCMOTPETh TEKCT, BBIJIEIISIS €r0 CTPYKTYPHBIS
enuHUIBL. [Ipy 03HAKOMUTENFHOM YTEHHH 3aKIaJKaMi OTMEYAIOTCs T€ CTPAHUIIBI, KOTOPBIE TPEOYIOT OoJiee BHUMATEIEHOTO
n3yueHHs. B 3aBHCHMOCTH OT Pe3yJIbTaTOB O3HAKOMHTEJILHOTO YTEHHS BBIOMpAETCs NANbHEHIINI crioco0 paboThl ¢ HCTOYHHKOM.
Ecnu 1715 pa3perieHns mocTaBiIeHHOH 3a1aun TpeOyeTcsl n3ydeHne HEKOTOPHIX ()parMeHTOB TEKCTa, TO UCIIOIb3YeTCst METO
BbIOOpOYHOTO uTeHUs. ECiT B KHUTE HET NOAPOOGHOT0 OIJIaBICHHUS, CIIeyeT 00OpaTUTh BHUMAaHUE YUECHHUKA Ha IIPEIMETHBIC 1
HMMEHHbIE yKa3aTel!.

N36panHble hparMeHTHI MM BECh TEKCT (€CJIM OH IIEJTMKOM HMEET OTHOILCHHE K TeME) TPeOYIOT BAYMYHUBOTO, HETOPOILIIMBOTO
YTEHUS C «MBICJICHHON MPopaboTKOoit» MaTepuana. Takoe YTeHHE MPEAIoaraeT BolesicHre: 1) rIaBHOTO B TEKCTE; 2) OCHOBHBIX
apryMeHToB; 3) BbIBO10B. Oco00e BHUMaHUE ciIeyeT 0OpaTUTh Ha TO, BBITEKAET TE3UC U3 apryMeHToB WK HeT. HeoOxonumo
TakKe MPOAHATU3HPOBATh, KAKUE U3 YTBEPKASHHUH aBTOpa HOCAT MPOOJIeMaTHIHBIN, THIIOTETHYECKUI XapaKTep, U YIOBUTh
CKpBITBIE BONPOCHI. [I0HATHO, YTO yMEHUE TakuM 00pa3oM paboTaTh ¢ TEKCTOM NPUXOIUT AajleKo He cpa3y. Haumyumuii ciocod
HAYYHUTHCS BEIIEILTH IIIAaBHOE B TEKCTE, YJIABIUBATH MPOOIEMAaTHIHBIA XapakTep yTBEp KICHHUH, 1aBaTh OLIEHKY aBTOPCKOM
MTO3UIIMHU — 3TO CPABHUTEIBHOE YTEHHE, B X0 KOTOPOI'O CTYJCHT 3HAKOMUTCS C Pa3IMYHBIMH MHEHHUSIMH 110 OJTHOMY ¥ TOMY K€
BOIIPOCY, CPABHUBAET BECOMOCTD H JI0Ka3aTeIbHOCTh apIyMEHTOB CTOPOH U JeJaeTe BHIBOA O HanOOMbIIeH YOSAUTEIBHOCTH TOH
VI UHOM MO3ULINH.

Ecnu B muTepatype BCTPEYaloTCsl pa3Hble TOUKH 3PEHHS 110 TOMY MJIM HHOMY BOIIPOCY U3-3a CJIOKHOCTH MIPOLIEIIINX COOBITUH,
HEIb3s UX OTBEPraTh, HE pa3o0paBIIKCh. [Ipy HATMYUH pacX0XKICHUH MEXIy aBTOpaMH HEOOXOIMMO HANTH palliOHAIEHOE 3€PHO
Y KaXXI0ro U3 HUX, YTO IIO3BOJIUT FJ'[y6)KC YCBOUTH MPEAMET U3YUCHUS U 60)’[66 KPUTUYHO OLICHUBATh U3Yy1acMbIC BOIIPOCHI.
3HAKOMSICh ¢ 0COOBIMHU O3UIMSMH aBTOPOB, HY)KHO ONPEAEISAT UX CXOXKHE CYXKJICHHUS, apTyMEHTBI, BBIBOJIBI, @ 3aT€M CPaBHUBATh
UX MEXIY cO00# U IPUMEHSATh U3 HUX TY, KOTOpas OoJiee yOeauTeNpHa.

Crenyrom M 3TaroM paboThI C IUTEPATypPHBIMH UCTOYHUKAMU SIBJSIETCS CO3JaHNE KOHCTIEKTOB, (PUKCHPYIOIINX OCHOBHBIE
TE3UCHI U apT'YMEHTBI. MosxHO JACJIaThb 3allMCH Ha OTACJIBHBIX JINCTAaX, KOTOPBIC ITOTOM JICTKO CUCTEMATU3UPOBATH 110 OTACIbHBIM
TeMaM H3y4aeMoro Kypca. Jpyroi cnocod — 3To BeieHHe TeMaTHYECKUX TEeTpaiel- KOHCIIEKTOB MO OJHOW KaKoi-1nbo TeMe.
Brienstorcs cienyroniie BUabl 3aruceid npu padboTe ¢ IUTepaTypoi:

KoHcnekT - kpaTKasi cxeMaTH4ecKast 3aIliich OCHOBHOTO COJIepKaHUsI HayqHO# pa0oThl. Llenblo sBiseTcs He mepeniuchiBaHie
MPOU3BEACHNS, a BBIABJICHUC €I'0 JIOTUKH, CUCTEMBI JOKa3aTCJIbCTB, OCHOBHBIX BBIBOJOB. XOpO]_LlI/lﬁ KOHCIICKT OOJI2KEH COUYCTATh
TIOJTHOTY M3JIOKEHUS C KPaTKOCTBIO.

ITuraTa - TOUHOE BOCIIPOM3BEACHHE TEKCTA. 3aKII0UaeTCs B KaBbIUKH. TOYHO yKa3bIBaeTCsl CTPAaHHLA HCTOUHHKA.

Te3uchl - KOHIEHTPUPOBAHHOE U3JI0KEHNE OCHOBHBIX TTOJIOKEHHUH IIPOYNTAHHOTO MaTepHaa.

AHHOTALUS - OYEHb KPATKOE U3JIOKECHUE COJIEPIKAHUS IIPOYNTAHHOH paboTHI.

Pestome - Hanbosnee oOLIHEe BEIBOABI U MOJOXKEHUS pabOThI, €€ KOHIECTITYalIbHbIC HTOTH.

3amucu B TOH win HHOH (hopMe He TOJIBKO CIIOCOOCTBYIOT HOHUMAHHUIO U YCBOCHHUIO H3y4aeMOro MaTeprala, HO ¥ IIOMOTatoT
BBIPA0ATHIBATh HABBIKU SICHOTO U3JIOKEHHUS B IUCBMEHHOM (POpPMeE TeX HIIM HHBIX TEOPETUIECKHX BOIIPOCOB.
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PELIEEH3NA

Ha paboyyto nporpaMmmy ANCUMNANHBLI «CTpaTermyecknii MeHe[PKMEHT»
no HanpassieHNto NoArotToBky 38.03.02 MeHeKMeHT
HapaBeHHOCTU pou pasBeHue nHeco"

MpepcTaBneHHasn Ha  peueH3upoBaHue  paboyas nporpamMmma  AUCLUNJ/IHBI
«CTpaTermyeckunia MEHEMKMEHT» COOTBETCTBYET TpeboBaHMAM (hefepasibHOro
rocyapCTBeHHOro o06pas3oBaTe/lbHOr0 CTaHAapTa BbICLLIEro 06pa3oBaHMs MO  Hanpas/eHUIo
noarotoBkn 38.03.02 MeHeMKMEHT, YTBEPXKAEHHOI0 NpMKasoM MuHucTepcTea 06pasoBaHNS n
HayKkmn Poccuiickoii deaepaunm ot 12 asrycta 2020 r. Ne970.

B paboueli nporpamme nocsiefoBaTe/lbHO WM3M0XeHb! Len U 3ajadnm OUCUUNIIVHBI, ee
MECTO B CTPYKTYpe OCHOBHOW NpOhecCMOHasIbHOM 06pa3oBaTe/IbHOM MPOrpaMmbl BbICLLEFO
obpaszoBaHus, 06BbEM AMCUUMN/IUHBI U BUAbI Y4e6HOW paboTbl, cPOpMyIMPOBaHbl Tpe6oBaHNS K
pesy/sibTataM OCBOEHUSA AUCUUMNHBI U KOMMETEHUUM, HA (DOPMUPOBaHME KOTOPbIX Hanpas/eH
NPOLLECC N3YUEHUST ANCUUNINHBI «CTpaTerMyecKnin MeHeMKMEHT».

Cogep>kaHve TeM AUCLUMNIIVHBI PACKPLITO JOCTATOYHO MOJTHO, OMpPeAesieH nepeyeHb TeM
3aHATUI NEKUMOHHOIO TuUMna, MNPaKTUYeCKMX 3aHATUIA, CamMOCTOATeSIbHOM paboTbl CTYAEHTOB.
MpesycMOTPEHO MCMO/b30BaHME Pa3/INYHbIX OLEHOYHbLIX CPEACTB, MO3BOMANOLIMNX MPOBEPUTH
YPOBeHb OCBOEHMSI KOMIMETEHLUA.

Y4ebHO-MeTOANYECKOE U MHOPMaLMOHHOe obecneyeHue AUCUMMINHBI MPeACcTaB/eHo
nepevyHemM OCHOBHOI M AOMNO/HUTENIbHON NnuTepaTypbl.

M3 nporpammbl criegyeT, 4UTO  KOMMETeHUMW, MPefyCMOTPEHHbIe  AUCLUUMNIIMHOWM,
yKaszaHHble B ®PIOC BO no HanpasneHutio 38.03.02 MeHeLKMEHT, peasiM3yroTcHa C YYeTOoM
CeLVNKM HapaBeHHOCTU poun#paseHune nleco!

YunTblBasi BbILLEN3/TOKEHHOE, AUCUMNANHA «CTpaTerMuecKUin MeHeMKMEHT» MOXET
ObITb MCNO/b30BaHa B y4e6HOM rnpouecce A1 NOArOTOBKU 06yyatoLMxcs Mo HanpaB/ieHUHo
nogrotoskn P2 EHefBHT HapaBeHHOCTM pou paBeHMe WHeco!

PeLieH3eHT:

KaH[,. 3KOH. HayK,

npoeccop Kadespbl IKOHOMUKN 1 MeHe[)KMeHTa

UacTHoro yupexaeHusi «Koctamaiickuin

NHXEHEPHO-9KOHOMUYECKUIA  f3 jY —toc M ki \y->r1

yHuBepcuTeT nm. M. lynatoBa» / / Nputyna P.A.
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