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MIf MWHOBPHAYKW POCCUUA
PefepasbHOE rocyAapcTBEHHOE OHOKETHOE 00pa3oBaTeNbHOE YUpeXxXAeHWe BbICLLEro 06pa3oBaHus
«YensabyHCKWIA rocyfapcTBeHHbIN yHuBepeuTeT» (PrEOY BO «UenlY»)
KocTaHaiickuii mnvan
Kathepa aKOHOMUKM

POHA OLEHOYHBIX CPEACTB MO AMCLMMANHE (MOAYNH0) «CTpaTernyecknii MeHegKMeHT»
Mo OCHOBHOW MpodeccroHanbHoli 06pa3oBaTeNibHOl NpOrpaMMe BbICLLErO 06pa3oBaHUsA — NporpaMme
bakanaBpuata «b13HeC NOrMCTHKa» N0 HarpaBneHn NoaroToBku 38.03.02 MeHemKMeHT

Bepcus fokymeHTa - | cTp. 2 13 18 MepBbiii aK3emMnNap KOIMNA Ne

dOH/ OLEHOYHbIX CPeACTB MPUHAT
YuéHbiM coBeTom KocTtaHarnckoro dmnunana reOyY BO «YHenl'yY»

NMpoTokon 3aceaaHna Ne 10 ot 25 maa 2023 T.

MNpepncepatens Y4EHOro coseta P.A. TionereHoBa
unnana

CekpeTapb Y4YEHOIo coBeTa H.A. KpaB4yeHKO
unnana

POoHA OLEHOYHbIX CPeACTB peKoMeHa0BaH

YyebHo-MeToANYeckM coBeTom KocTaHarnckoro gomnunana ®re0y BO «Yenlhy»
NMpoTokon 3acepaHna Ne 10 oT 18 masa 2023 T.

MNpeacepatens

Y4ebHO-MeTOANYECKOr 0 coBeTa H.A. Hanusko

POoH[, OLEHOUYHbIX CpeAcTB paspaboTaH M peKoMeHAoOBaH Kadeapoit 3KOHOMUKN
MpoTokon 3acenaHna Ne 9 ot 10 maa 2023 r.

3aBefyowmii Kaeapoim ".B. NaHnHa

ABTOp (cocTaBuTeNb) BapaHoBa H.A., npodeccop Kadeapsbl
3KOHOMWKMN, KaHAMAAT 3KOHOMUYECKUX HayK

© KoctaHaiickuit unnan ®re0Y BO «Yenl'Y»



MHWHOBPHAYKHM POCCHUU

DenepanbHOE TOCyIapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BHICIIIETO 00pa30BaHHs
«Yensbunckuii rocynapcrseHHslil yausepeute» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman

Kagenpa sxonomuku

P

DoHJ OLIEHOUHBIX CPEJCTB 10 JUCHUILIHHE (MOLYM0) «CTpaTernyeckuii MEHeKMEHT)
110 OCHOBHOM Ipo(heCcCHOHAIBHOM 00pa3oBaTeNbHOM MporpaMMe BBICIIEr0 00pa30BaHUs — IPOrpaMMe
OakasaBpraTa «bu3Hec JOTUCTHKa» O HampasiIeHuIo moarotosku 38.03.02 MenemkmeHT

Bepcus moxymenra - 1 cTp. 3 m3 18 IlepBslii 3x3eMILIAD KOITHS Ne

1. MACHHOPT ®OHJA OIIEHOYHBIX CPEACTB

Hanpasnenue noarorosku: 38.03.02 MeHnemxMeHT

Hampasnennocts (mpoduis): busHec noructuka

Hucnunnuna: CTpareruueckuii MEeHEKMEHT

Cemectp (cemecTpsl) U3ydeHus: 6

®opma (hopMbI) TEKYIIETO KOHTPOJIS: MTPE3EHTAIIMOHHBIN JTOKIal, TpaKTUIecKas padoTa (TECTOBbIE
3aJjaHus ¥ IPAKTUUYECKUE YIPaKHEHUS ), Kelic-3a/laHue, MPAKTUYEeCKOe 3aJaHue.

OI_IGHI/IBaHI/IC PE3YIbTAaTOB yqe6H01“4 ACATCIIBHOCTH 06yqafomnxc;1 npu M3y4YCHUHU JUCHUIIJIMHBI

OCYUIECTBJIETCA 110 OANIbHO-PEUTUHIOBON CUCTEME

2. KOMIETEHIMH, BAKPEILTEHHBIE 3A TUCOUILIMHON
Nzydyenne aucuumiuabel «CTpaTernuyeckuii MEHEI)KMEHT)» HaIlpaBlIeHO Ha (popMHpOBaHHE
CIEAYIOIIMX KOMIETECHIINM:

Wunukatopsl [lepeyeHpb MIAHUPYEMBIX PE3yJIbTATOB OOYUCHUSI 110
Komst Conepxanue JIOCTUKEHUS JIMCLUTIIINHE
KOMIICTCHIIMU KOMIICTCHIIUI KOMIICTCHIINU
(mo ®IoC) cornacHo PI'OC COIJIaCHO
OI1OIT
OIIK-3 Crocoben OIIK-3.2 THopocogutii Buame: collepKaHne " BB

pa3pabatbIBaTh PaspabartriBaer, Vpo8eHb OpTaHU3AIOHHO-YIIPaBICHYCCKIX

000CHOBaHHEIC 00OCHOBBIBaCT pelIeHu, Tmporecc UX pa3padoTKH,

OpTraHU3aIMOHHO- | 3()()EeKTHBHOCTS, 00OCHOBaHUS U PeaH3aIlHU.

yIpaBJIeHICCKUE COJICHCTBYET Ymems: BOCTIDHHHMATH u

pelieHus ¢ peanuzanuu aHAM3UPOBATH nHpOpMAIIHIO o

Y4ETOM UX OpTraHu3aI[MOHHO- COCTOSSHUM  OPTaHW3allMOHHOW  CPEJIbI,

COLIMAIILHOM YIPaBIEHYECKUX HEOOXOMUMYI0 ANl TPHHATHS U

3HAYUMOCTH, petienuii Ha nocieayomen peanuzanuu

COJICHCTBOBATh UX | OCHOBE aHAIU3a 000CHOBaHHOTO YIpaBIEHYECKOTO

peanuzanuu B pe3ynbTaToB petieHus.

YCIOBHAX OpTaHU3AIIOHHO Brademy: HABBIKAMU pa3paboTku

CIIOKHOW U 1 cpefbl ¢ y4eToM OpTaHU3AIOHHO-YIIPaBICHYECKIX

JTUHAMAYIHO M UX COLUATBHOM perreHmi Ha OCHOBE aHanmm3a

cpenpl u 3HAYAMOCTH pe3yIbTaTOB OPraHU3alMOHHON CPEbI.

OIICHUBATh UX Ilpoodsunymuiii | 3Hamv: METOIBl  Pa3paboOTKH u

MOCIIEICTBHS VpogeHb 000CHOBaHHS OpTraHM3aIUOHHO-
VIIPaBJICHYCCKAX PEIICHUH B Pa3sIMIHBIX
CHUTYyaIIHsX.
Ymemw:  pazpabaTeiBaTh  pa3iMUHBIC
BapHUAHTHI OpraHU3aIMOHHO-
YIPaBJIEHUYECKMX PpEUIEHUH Ha OCHOBE
aHaJM3a Pe3yJbTaTOB OPTaHU3AlMOHHON
cpelbl M € Y4€TOM HUX COLHMAIbHON
3HAYMMOCTH, OCYIIECTBIISITH BBHIOOP U
HECTH 3a HETO OTBETCTBEHHOCTb.
Brademy:  HaBRIKAMU  TPHHATHS U
000CHOBaHUS OpraHU3aIMOHHO-
YIPaBICHYCCKAX pelIeHuiA B
npodeccHOHATLHON e TENBHOCTH.

© Kocranaiickuii pummnan PI'EOY BO «Uenl'Y»
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Kocranaiickuii ¢pumman
Kagenpa sxonomuku

MHWHOBPHAYKHM POCCHUU
DenepanbHOE TOCyIapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BHICIIIETO 00pa30BaHHs
«Yensbunckuii rocynapcrseHHslil yausepeute» (PI'BOY BO «Uenl'Vy)

DoHJ OLIEHOUHBIX CPEJCTB 10 JUCHUILIHHE (MOLYM0) «CTpaTernyeckuii MEHeKMEHT)
110 OCHOBHOM Ipo(heCcCHOHAIBHOM 00pa3oBaTeNbHOM MporpaMMe BBICIIEr0 00pa30BaHUs — IPOrpaMMe
OakasaBpraTa «bu3Hec JOTUCTHKa» O HampasiIeHuIo moarotosku 38.03.02 MenemkmeHT

Bepcus nokymenTa - 1 cTp. 4 u3 18

IlepBslii 3x3eMILIAD

KOITHS Ne

Buicoxuii
VpogeHb

3Hnamb: XpUTEpUN BHIOOpA ONTUMAIBHBIX
OPraHU3aMOHHO-YIIPABICHYSCKHX
PELICHUIT ¥ CIIOCOOBI UX peanu3aliH.

Ymemu: OLICHHBATh BO3MOXHBIC
BapUaHTBl ~ peUICHHS TMPOOJIEeMBI  Ha
OCHOBE aHajm3a pe3yNbTaTOB
OpraHM3alMOHHON Cpelbl, CpaBHHBAs

JIOCTOMHCTBA W HEJOCTAaTKH KaXJIOU
albTePHATHBHI.

Bradems: HaBbIKaMH ~peanm3alidl U
COIENCTBUS peanu3ayn
OpTaHU3AIOHHO-YIIPaBICHYECKIX
perreHmi Ha OCHOBE aHaJIM3a
pe3yIbTaTOB OPTaHU3AIMOHHON CPEIBI C
YYETOM MX COIMAILHON 3HAYUMOCTH

3. OHEHOYHBIE CPEACTBA JJIA TPOBEAEHUSA TEKYIIEI'O KOHTPOJIA

3.1 CTpyKTypa OLlEeHOYHBIX CPEACTB

Ne Konrponupyemsle Konrponupyemble HanmeHoBaHUE OLICHOYHOTO CPECTBA
n/m paszensl KOMITCTEHIIHT
1. Heo6xonumocTs, OIIK-3.2 [MpakTnyeckass paborta (TecTOBbIE 3agaHus U
CYIIHOCTh M COZIEpKaHHE MPaKTHIECKHE YIPasKHEHUS)
CTPaTErnueCcKoro Keiic-3ananns
MEHEKMEHTa [Tpe3eHTaIIOHHBIE JTOKJIa bl
[paktudeckue 3aganus (B pamkax CPC)
2. Muccus u crparerndeckune | OITK-3.2 [Mpaktudeckas pabora (TECTOBBIE 3aJaHUS,
e MPaKTHIECKHE YIIPaKHEHUS)
[paktudeckue 3aganus (B pamkax CPC)
3. Crparernuecknii  aHamu3 | OIIK-3.2 [Ipaktudeckue pabOTHI (TECTOBBIE 3aJaHUS U
BHEIIHEH W BHYTpEHHEH MPaKTHIECKHE YIIPaKHEHUS)
Cpelibl OpraHu3alnuu ITpaxktuaeckue 3aganus (B pamxax CPC)
4, Bbazoseie Tumer crparermii | OITK-3.2 [Ipaktudeckre pabOTHI (TECTOBBIE 3aTaHUS U
OpraHU3alUH. MpaKTHYECKHE YIIPaKHEHUsI)
Crparernueckue Ketic-3amanus
aJIbTEPHATHBbI [TpakTuueckue 3ananus (B pamkax CPC)
5. Crpateruueckuii BBIOOD OIlIK-3.2 [MpakTuyeckass paborta (TecToBble 3agaHusi WU
MIPAaKTUYECKHE YIIPAXKHEHNU)
ITpaxktuaeckue 3aganus (B pamxax CPC)
6. ®opmanmzanust crparerun | OITK-3.2 [Ipe3eHTanMOHHbIE TOKIaIbI
opraHu3anuu [Ipaktdeckas pabora (TECTOBBIE 3agaHusA M
MpPaKTHYECKUE YIIPKHEHUS)
[TpakTuueckue 3amanus (B pamkax CPC)
7. Peanuzanus crpareruun | OIIK-3.2 IIpaktdeckas paboTa (TECTOBBIE 3agaHusA M
OpraHM3aIn MPaKTHYECKHE YIIPaKHEHUS)
Ketic-3amanns
[TpakTnueckue 3aganus (B pamkax CPC)

© Kocranaiickuit pumman ®I'50Y BO «Henl'Y»
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DoHJ OLIEHOUHBIX CPEJCTB 10 JUCHUILIHHE (MOLYM0) «CTpaTernyeckuii MEHeKMEHT)
110 OCHOBHOM Ipo(heCcCHOHAIBHOM 00pa3oBaTeNbHOM MporpaMMe BBICIIEr0 00pa30BaHUs — IPOrpaMMe
GakasaBpraTa «bu3Hec JOTHCTHKa» N0 HanpasieHuto moarotosku 38.03.02 MenemxMeHT

Bepcus moxymenra - 1 cTp. 53 18 IlepBslii 3x3eMILIAD KOITHS Ne

3.2 CoaepsxkaHue OLIEHOYHBIX CPE/ICTB

O1neHOYHBIEC CPEICTBA MPEACTABICHBI B BUJI€ BOIIPOCOB JJII OATOTOBKU MPE3EHTAIMOHHBIX
JOKJIaJIOB, MPAKTUYECKUX pabOT (TECTOBBIC 3aJJaHUs U MIPAKTUUYECKHE YIIPaKHEHUS), KeHc-3aJaHuil,
NPaKTUYECKUX 3a/IaHui (B paMKax caMOCTOSTEIbHOM paboThI).

3.2.1 TemaTuka AJIA MOATOTOBKH NMPE3CHTAINMOHHBIX TOKJIAA0B 110 TEMaM JUCHUIIIMHBI

1. CymmHocth U HEOOXOAMMOCTh CTpaTeruu opranu3anuu. KoHmentyaabHbIE MOIXOIbI K
ONpEACNCHUIO CYIIHOCTH TOHSTHUS  «CTparerusi». Mcropus pa3BUTUS  CTPATETHYECKOTO
MeHemKMeHTa B Kazaxcrane.

2. IlpenamochbulkM TOSBICHHS W OBOJIONMS  (3Tambl Pa3BUTHSA) CTPATETHYECKOTO
MeHeKMeHTA. VicTopus pa3BUTHs CTpaTernyeckoro MeHemkMenTa B Poccun.

3. bazoBeie moAXOABI K OMPEICICHUIO CTPATETHYECKOro MeHemkMeHTa. [IpoGiembl u
TPYIHOCTH CTPATErMUECKOr0 MeHEeHKMEHTa. VcTopus pa3BUTHS CTPATErHYECKOTO MEHEKMEHTA 3a
pyOexoM.

4. lenu, 3agauu W TOPEeIMET CTPATETHYECKOTO MeHeMKMeHTa. OOBEKThl, CYOBEKTHI U
NPUHUUIIBI  CTPATErM4ecKoro  MeHemkMeHTa. (CuctemMa  CTPaTerMyecKoro  yIpaBlICHUS
OpraHU3aIMEN: JIEMEHTBI, UX B3aUMOJICHCTBUE U B3AUMOCBS3b.

5. Kokl CTpaTernyecKoro MeHeKMeHTa. OCHOBHBIC MJICH IIKOJI, KOTOPBIE BHECIH CBOM
BKJIQJl B Pa3BUTHE CTPATETUYECKOTO MEHEIPKMEHTA (IIKOJIa JU3aifHa, MIKOoJIa TJIaHUPOBAHUS, IIIKOJIA
MO3UIIMOHUPOBAHUS, KOTHUTUBHAS IIKOJIA, IIKOJa OOyUYeHUs AeITeIbHOCTH, IIIKOJA BIACTH, LIKOJIA
KyJIbTypbl,  IIKOJa  M3yYEHUS  BHEIMIHEW  cCpeapl, IIKoJa  KOH(UTypaluu,  IIKOJa
MpEeANPUHUMATENIbCTBA).

6. OmepaTuBHOE U cTpaTeruveckoe ympasieHue. CXOACTBA U pa3Ivdus YIIPaBICHICCKON
JIeATETbHOCTH Ha Pa3HbIX €€ YPOBHSX.

7. Tlporecc cTparernyeckoro MeEHEHKMEHTa: XapaKTepucTuka sTamoB. [IpemmymiectBa
«CTPATEruYeCcKOro MOAX0Ja» K yNnpaBleHHut0. ONbIT OT€UECTBEHHBIX MPEANPUATUN B NPUHATUU U
peanu3aiuy CTPATerHYeCKUX YIPaBICHYSCKUX PEIICHUMN.

8. JlopoxHas kapTta: moHsartue, knaccuukanus. [[puHIUIBI U TPUYUHB POPMHUPOBAHUS U
BHEJIPEHUS JOPOKHBIX KapT B OM3HEcCe

9. Ponb, nenecooOpa3HOCTh M OCHOBHBIE ATambl pa3pabOTKU M peau3allié JOPOKHBIX
KapT. OCOOEHHOCTH TOPOKHOTO KapTUPOBAHUS B TOCYAAPCTBEHHOM YIPaBIECHUU.

10. Crparternueckue KapThl: MOHSATHE, OCHOBHBIE CBOWCTBA, BOZMOXKHOCTH HCIIOJb30BAHUS
B Ou3Hece.

11. ®opmsbl mpeacTaBleHUs U CTPYKTypa CTpaTerudeckux Kapt. Mcmonab3oBaHUE CHCTEMBI
CTpaTeTUUYECKHX MOKA3aTeJIeH B CTPATETHYECKUX KapTax

12. Crparernueckuil IutaH: MOHATHE U CTPyKTypa. [lopsmok u ocoOeHHOCTH pa3pabOTKH
MPUMEHUTETHFHO K OCHOBHBIM BHJIaM XO3HCTBEHHBIX MPEANPUITHIA

13. IleneBsie mporpamMmbl: MOHSATHE, KiIacCU(UKAIH, OCHOBHBIC MPUHIIUITBI COCTABIICHUSI.
Pucku mporpaMMHO-11€71€BOTO TIJIAHUPOBAHUS

14. YmpaBneHUYeCKU MPOEKT: MOHSITHE, COCTaB, OCOOCHHOCTH Pa3pabOTKH U peau3alllu.
OTanyus yrpaBaeHYECKOTO MPOEKTA OT YIPABICHUS TPOCKTAMHU

15. CBs3p MpOrpaMMHO-IIENIEBOTO TUIAHUPOBAHHUS W HOPMATHUBHOTO IPOTHO3UPOBAHUSI.
Knaccudukanmst u mpuMeps 1IeJIEBBIX MPOTPaMM

© Kocranaiickuii pummnan PI'EOY BO «Uenl'Y»
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DenepanbHOE TOCyIapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BHICIIIETO 00pa30BaHHs
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Kagenpa sxonomuku

DoHJ OLIEHOUHBIX CPEJCTB 10 JUCHUILIHHE (MOLYM0) «CTpaTernyeckuii MEHeKMEHT)
110 OCHOBHOM Ipo(heCcCHOHAIBHOM 00pa3oBaTeNbHOM MporpaMMe BBICIIEr0 00pa30BaHUs — IPOrpaMMe
GakasaBpraTa «bu3Hec JOTHCTHKa» N0 HanpasieHuto moarotosku 38.03.02 MenemxMeHT

Bepcus moxymenra - 1 cTp. 6 m3 18 IlepBslii 3x3eMILIAD

KOITHS Ne

16. Mopenu ympaBICHYECKOTO TMPOEKTa. YIPABICHYECKUE TTPOCKTHI
roCy/1apCTBEHHOM YIPaBICHUU

B OusHece u

3.2.2 IlepeyeHb NPUMEPHBIX TECTOBBIX 3aJaHUIl M NMPAKTHYECKHUX YNPaKHEHUil B

NpaKkTHYecKoii padore

HepequL NMPUMEPHBIX TECTOBLIX 3aJaHUH MO0 TeMaM AMCUUILIMHbI

1 Crparerus opranusanuu — 3TO:
A) KoHuenims J0CTHXKEHHS TO0S bl OpraHU3alHH.
B) U3yuenue priHKa.
C) AHanu3 KOHKYPEHTHOH CpEJIbl.
D) DddexTuBHOCTD MIpEATIPUATHSL.
E) PR nesrensHOCTD HUPMBI.
2 Ctpaterus opraHuzanuu GopMyIupyeTcs u pa3padaTbiBacTCs Ha ypOBHE:
A) Ton-meHexMeHTa.
B) MenemKkepoB cpeTHero 3BeHa.
C) ®uHaHCOBBIX MEHEIKEPOB.
D) Texauyeckoro nepcoHaa.
E) Cexkperapuara.
3 D10 o01IMii aH ynpaBieHus AUBEpCU(DUIIMPOBAHHON KOMIIAHHUEH:
A) KopriopaTuBHas cTpaTerusl.
B) ®yHKIMOHATIbHAS CTPATETHSL.
C) [enoBast cTparerus.
D) OnepannoHHas cTpaTerusi.
E) KoukypeHTHas cTpaTerus.

4 3to CTpaTerus 6I/I3HCC'CI[I/IHI/H_[, KOTOpas ONpeaACIIsICT HAIIPABJIICHUC JIeNCTBUI Ha obecrieueHue

KOHKYPEHTHBIX IPEUMYIIIECTB B KOHKPETHOM chepe NesTeNbHOCTH OPraHnu3alliu
A) KopriopatuBHasi cTparterusl.
B) ®yukiumoHanpHas cTparerusi.
C) HenoBas cTpaTerusi.
D) OrmepannoHHas cTpaTerusi.
E) KoukypeHTtHas crparerusi.
5 ToBapsl — «TpyaHsle AeTh» no matpuue bKI' — aro:
A) ToBapsl, HaxoAsIIMECS B CTA/IUU CHA/A.
B) ToBapsl, HaxoxsMecs B CTaJUH 3pEJIOCTH.
C) Tosapsl, HaxoAsILIMECS B CTaIUN POCTA.
D) ToBapsl, HaxoaA1MECS HA CTAAUN BHEIPEHHS HA PHIHOK.
E) ToBapsbl, HaxosmIMecs B CTaUH HACHIILIEHUS.
6 ToBaps! — «3Be3abI» no Marpuiie BKI™ — sto:
A) ToBapsl, HaxoAsIIMECS B CTa/IUU CHA/A.
B) ToBapsl, HaxoasIIMecs B CTaHH 3pEJIOCTH.
C) Tosapsl, HaxoAsILIMECS B CTaIUU POCTA.
D) ToBapsl, HaxoaA1MECS HA CTAAUKN BHEIAPEHHS HA PHIHOK.
E) ToBapsl, HaxonsmMecs B CTauu pa3padOTKHU.

7 OKpY)KCHI/IC (bPIpMBI, Ha ASUCTBHUSI KOTOPOro OHa O0OBIYHO HE MOJKET OKa3bIBaTh BIUSHUE — JTO:

© Kocranaiickuii pummnan PI'EOY BO «Uenl'Y»
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A) BHemnsis cpefa npeanpusTus.

B) BayTpenHss cpena npeanpusTus.

C) Opranu3zanmoHHast KyJjabTypa NpeAnpusTUs.

D) Corpynnauku pupMmsl.

E) OpranusanuonHas CTpyKTypa NpeanpusTus.
8 C momol1ip0 Kakoro MeTo/1a MO>KHO IMPOBECTH OLIEHKY COITMAIbHBIX, TEXHOJIOTUYECKHUX,
HKOHOMHYECKUX U MOJIUTHUECKUX (PAaKTOPOB, KOTOPbIE MOTYT OKa3bIBAaTh CYIIIECTBEHHOE BIUSHUE
Ha YCJIOBUSA BeJleHUs Ou3Heca:

A) PEST — ananmus.

B) SWOT - ananmus.

C) Mopens M.Iloprepa.

D) Marpuna BKI'.

E) [Tupamuna Macnoy.
9 Kakoe ympaBieHUECKOE pelIeHHE MOKET MPUHATh AuBepcuduuupoBaHHas (uUpMa Ha OCHOBE
pe3ysibTaToB  aHajdu3a  CBOEW  JEATENIbHOCTM [0  MAaTpHUIe  «IIPUBJIEKATEIbHOCTh-
KOHKypeHTocrnocooHocTh» (Moaens McKinsey):

A) OTHOCUTENBHO CTpAaTErWy Pa3BUTHUS W HMHBECTHIIMOHHBIX TPHOPHTETOB IS KaXKIOTO

Bra OusHeca.

B) OtHOCHTENBHO J10JIU PHIHKA.

C) OTHOCUTENBHO JEHEKHBIX TOTOKOB, SBJISIONIMXCS TOKA3aTEIIMU KPATKOCPOYHOTO

TUTAHUPOBAHMUSL.

D) OTHOCHTENTbHO MPHUBIEKATEIILHOCTH PHIHKA.

E) OTHOCHTEBHO TEMITAa POCTa PhIHKA.
10 CpenaiiTe BepHbIl BbIOOp cTpaTerMM NpeANpUsATHS O ee Xapakrtepuctuke: «Haumbonee
NPUOPUTETHBIMU JUISI WHBECTHPOBAHUS W POCTa SIBISIIOTCS Te cdepsl OmM3Heca (GuUpMBI, Tie OHA
uMeeT OJaronpusATHBIE MTO3UIMK Ha IPUBIIEKATENILHBIX B JOJITOCPOYHOM MEPHOJIE PHIHKAX !

A) Ctparerust HaCTYIIJICHUS.

B) OGopoHuTenbHas cTpaTerus.

C) Crparerust OTCTYIJICHUS.

D) Crparerus nuBepcudukamnuu.

E) Crpaterus pacumpeHus rpaHul] pblHKA.

Ilepeuenb NpuMepHBIX NPAKTHYECKUX YIPAKHEHHI 110 TeMaM JHCHUILINHBI

1. KoHCcTpykTOpCKOE GIOpPO OJJHOTO M3 aKIMOHEPHBIX MPEANpPHUITUI Topoja pa3padboTano u
JIOBEJIO 10 CEpUITHOrO IMpPOU3BOJACTBA H3Jeiue, Heobxoaumoe oTpaciu. JlopaboTka OIBITHOIO
o0Opa3lia mpoxoausia B CKaTble CpPOKH, H3JENHe TOJIYYHMIIOCh BBICIIETO KayecTBa MU
KOHKypeHTocnocoOHbl. OHO coctaBuiio 80% Bcell BBIMyCKaeMOM MpeANnpUsATHEM MPOAYKIHUU.
[Tpon3BOICTBO OBIJIO XOPOIIO OTIAKEHO, U MPEANPHUATHE MOCTOSIHHO BBIMOIHSIIO 3aKa3bl. [ TaBHBIN
HHXXCHCD OTHaJI PACHOpPSKEHUE O TOM, UYTO HHUKAKHUX I/ISMeHeHI/II\/’I, yCOBepH_IeHCTBOBaHI/Iﬁ 110
JAHHOMY M3/I€JIMI0 HE MPOBOJUTH, pabouue MapamMeTpbl HE M3MEHATh; BCIEACTBUE 4ero 5 JeT
KOHCTPYKTOPBI 3aHUMAJIMCh TOJIBKO COBECPIICHCTBOBAHUEM YITAKOBKH.

3a 3T0 BpeMs Ha JAPYroM MPEANpPHUATHN pa3pabaTbiBaid AHAJIOTWYHBIE H3JENUs, HO C
YIIYUIIEHHbIMH JKCIUTYaTallAOHHBIMH XapaKTEpPUCTHKaMU. B pe3ynbTaTe Ha NEPBOM 3aBOJE
IPOAYKIMIO BBIHYX/IEHBI ObUIM CHATH C MPOM3BOJICTBA U MPEANPHUITHE CTAJO MepecTpauBaThCs Ha
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BBIIYCK Jpyroro usgenus. Ilepectpoiika mpoxoausia O4€Hb TSXKENO, U IPEIIPUITHE B TEUEHUE
MHOI'MX MECALEB HE MOIJIO BBIMTH Ha 33JaHHYIO IIPOrpamMMmy.
OTBeThTE Ha BOIIPOCHI:

1) LlenecooOpa3Ho 1 OBLIO CHUMATh C IPOU3BOJICTBA OJJHO U3/CIINE U 3aMEHSTH €ro Apyrum?

2) Kak ciieioBaio NoCTyNuTh B JAHHOW CUTYAIlMH PYKOBOJICTBY IIEPBOTO MPEATPHITUS?

3) Kakue Obl BBl NPUHSIIA MEPBI, MPEXKIE Y€M OCYIIECTBUTH MEPEXOA C HMPOU3BOJCTBA OJHOTO
uzzenust Ha apyroe? OxapakTepu3yHTe MO3UILNIO IIABHOI'O HHKEHEpPA.

4) TIpuMEHUTENIPHO K  M3JIOKEHHOH CHTyallud JalTe XapaKTePUCTUKY CTPATErH4ecKOro
MEHEHPKMEHTA Ha TIEPBOM U BTOPOM TPEATIPHUITHUSAX.

5) Kakue KOHKYpEHTHBIE IPEUMYIIECTBA UMEET BTOPOE MPEANPUATHE MEPE]l IEPBbIM U MTOUeMy?

2. CtpykTypa pbIHKa, Ha KOTOpPOM JeicTByeT Bama opranuzanus, OpuOIuXKaeTcs K
U/lealbHbIM YCJIOBHUSAM COBEPLICHHON KOHKYpPEHIMM, T.€. MMEETCs BBICOKUI CHpoC Ha ToBap,
KOTOpBIM BbIITycKaeT Bamia opraHuzanus, OOJbIIOE YKCIO MPOJABLOB, OTCYTCTBUE TOBApOB-
3aMEeHHTeNeH, OJMHaKoBas HMH(OpPMAIMOHHas 00ecleYeHHOCTh ToBapolpousBoauteneil. Kakyro
KOHKYPEHTHYIO cTpaTeruto Bol Obl mpeanounn u nouemy?

3. SIBHOAIOTCS MOHATHS «pPa3BUTUE» U «POCT» HUIACHTUYHBIMH IpH (HOPMYIUPOBAHHU
KOPIOpaTuBHbIX cTpareruii? OOOCHYITE CBOIO TOUKY 3pEHHUS.

4. OnuumuTte XO3AHCTBEHHBIH MNOPTQens Xopomo 3HakoMoro Bam mnpeanpustus u
IPEJJIOKUTE, €CIIH 3TO HEOOXO0IMMO, BAPUAHTHI €0 IUBEPCUPUKALINH.

5. HazoBure u 000cHyiiTe KitoueBble (DaKTOPHI ycrexa B 0TpacisaX, IPOU3BOSIINX:

a) OJIeXKY;
0) MpoXJIaTUTEIbHBIC HAITUTKH;
B) J€peBO0OpadaTHIBAIOIINE CTAHKH;
T') aBTOMOOWIIH.
6. 3amommHuTe TabNMUMIY 1, OMIpenenB MUCCHIO OM3HECa B Pa3HBIX cdepax AesTeTbHOCTH

Tabmuna 1 — Muccust 6u3Heca B pa3HbIX cepax AesTeIbHOCTU

Cdepa nesarenpHOCTH ITpon3BOICTBEHHBIN MOAXO]T MapKeTHHTOBBIH MOIXO]T
[Mapukmaxepckue yciuyru CrpuKKa, YKJIaaKa BOJIOC MBblI JienaeM JKeHIUH
KpPaCHBBIMH
MarasuH 110 ITpoJiake HAIIMOHAIBHBIX CYBEHHPOB
T'octununa
OKOHOMHUYECKHH JXypHal
YHuBepcurer

ATelbe 10 MOIIUBY OJICHK/IbI
Konaurepckuii nex

HedrenoOriBaroniee nmpennpusitue

dupma 1o Mpoaaxe U PEMOHTY OPTTEXHUKH
Pectopan

7. 3anonHuTte TaOIUIy 2, OTIPEAETUB «BEPHO» HIIM «HEBEPHO)» BBICKA3bIBAaHHE C MMOMOIIBIO
TaJIOYKU
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Tabmuua 2 — @akTopsl OpraHu3aMoHHol cpenbl u PEST-ananu3

Bricka3biBaHue «Bepno» [«HeBepHO»

PBIHKE

K momurtmuecknm dakropam B PEST-aHammse oTHOCHTCS TeKymee 3aKOHOTATEIHCTBO Ha

K 9KOHOMHYCCKUM

PEryJanpoBaHnue KOHKYPCHIIUN

¢dakropam B PEST-ananmse oTHOCHTCS ~ rOCYIapCTBEHHOE

pacxomoB

K coumokynsrypHeiM Qakropam B PEST-anamuse oTHOCHTCS CTpPYKTypa JOXOIOB U

K Texnonorndyeckum akropam B PEST-aHanm3e oTHOCUTCS YPOBEHb HHQIISILIN

Muxkpocpena — (aKkTopsl, CBSI3aHHbIE C CAMOM KOMITAHUEH

Kiuentsr npejiararoT HOTpe6I/ITeJ'I$1M CXOOHBIC TOBAPbI

KOH'I)IOHKTypa PbIHKAa — 3TO KOHKPCTHAasA SKOHOMHWYCECKas CUTyallus, CJIOXUBHIAACA Ha
PBIHKE Ha ﬂaHHbIﬁ MOMCHT WJIN OTPE30K BPCMCHU

Ilo meTomam KOHKYPCHIUA MOAPa3aCsICTCA Ha HCHOBYIO 1 HCHEHOBYIO

8. XapakTepucTHKa OCHOBHBIX IIOKa3aTeliell «IIpOIyKTOBOTO MOpTdens»  (HUupMbl
npejcTaBieHa B Tabnuue 3.

Tabnuna 3 — OcHOBHBIE TOKA3aTENH «IIPOTYKTOBOTO MOPThens» GupMsl

No HauMeHoBaIe O06beM peasinzanuy TpPOAYKIIHH, EMKOCTb phIHKa B O0beM peanusaiyu
i S — i THIC. V.€. _ TeKYILIEM FOAY, V.e. KOHKYpPEHTa B TEKYILIEM TOY,
[Tpomueiii rog | Tekymwuii rog TBIC. y.€.

1 Kpecia 8400 8700 112000 24000

2 CTYJIbSI 17100 19400 86000 11200

3 CTOJIBI 4700 5400 114000 8700

4 TyMOBI 6000 8000 39000 4300

Onpenenure:

1) KOHKYPEHTOCIIOCOOHOCTh KaXKIOTO BH/A TPOIYKIHH [0 OTHOIICHUIO K aHAJOTHYHON MPOAYKIIUH
KOHKYPEHTOB I10 OXBaTy PbIHKA;
2) TOJIOKEHUE POU3BOAMMBIX (GUPMOI BHIOB MpoayKiuu cornacHo mMarpuiie BKI (pucynok 1).

Temms! pocta peanusanuu, %

A

v

OTtHocuTenbHast 107151 peIHKA, %

Pucynok 1 — Marpuna BKI'

3) crpateruo GUPMBI 10 JabHEHIIIEMY (HOPMUPOBAHHIO TOBAPHOTO MOPTQEIIS.
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9. B ocHoBe cTpateruu GUPMbI — IPOHUKHOBEHKE B IPYTHe OTPAcy MPOU3BOACTRA. JlaHHas
CTpaTerusi UCIOJIb3YeTCs ISl TOTO, YTOOBI OpraHU3alMs He CTajla Yepecuyp 3aBUCHUMOI OT OJTHOTO
CTPATErnYecKOro XO3sIMCTBEHHOTO mojapasnaeieHus. dupma, pacroarast OOJNBIIMMHU KalHUTATAMH,
NOJYYCHHBIMA B OCHOBHOH cdepe OW3HEca, paccMaTpuUBacT ATy CTPaTerHI0O Kak HauOosee
HOJXOJSIIUA MyTh JUII WHBECTHPOBAHMS KalHTala U YMEHBIICHHS CTEMIEHU PHCKA, OCOOCHHO B
CBS3M C TEM, 4YTO JaJIbHEWIas SKCIIAHCUS B OCHOBHOW cdepe OmsHeca orpanuueHa. [Ipu ee
OCYIIECTBIICHMH (UPMa BBIXOAUT 3a PAMKH TMPOMBIIIICHHON IEMOYKHA, BHYTPU KOTOPOil OHa
I[eflCTBOBaJIa U HIICT HOBBIC BHAbI ACATCIBHOCTH, MJOIOJHAKOIMUC CYHICCTBYIOIIHNC B
TEXHOJOTHYECKOM M KOMMEPYECKOM IIJIaHe, C HEeNbl0 T00OUThCA 3G deKTa CHHEPIU3Ma U OCBanBacT
BUJBI JICSITCILHOCTH, HE CBS3aHHBIE C €€ TPAJAUIMOHHBIM TOPTQEeM, ¢ IEIbI0 OOHOBICHHS
noptdens. Omnpenenure, Kakyr CTpaTeTHIO peanu3yeT ¢upMa, W YTOYHHTE €€ BapUaHTHI,
CBSI3aHHBIC C MoJy4YeHueM 3ddekra cuHepruzma.

10. HasoBute, kakue (aKTOPbl MaKpOCpeAbl M3 paspsga jaeMorpapuyeckux,
9KOHOMHNYECCKHX, IMPUPOJAHBIX, TEXHOJIOTHYCCKUX, COIMOKYJIbTYPHBIX, MHNOJIUTUYCCKUX n
MEKIYHAPOAHBIX  HEOOXOJMMO  YUYHTHIBATH MPOU3BOMUTENIO: CHOPTHUBHBIX  BEJIOCHIICIOB;
KOJUIEKIIMOHHBIX KYKOJI; HaJlyBHBIX JIOJOK; XJIEOOOYJIOUHBIX M3/€Nuil; cnuuek. B kaxxnoi rpymnmne
(bakTopoB ykaxkute 3-5 Hambosee BaXHBIX. [IpopamKupyiTe BaXKHOCTH (PaKTOPOB MAKPOCPEIbI IS
KaXKa0ro n3 nepeUYrCICHHBIX HpOI/I3BOI[I/ITeJIef/'I, CpPaBHHUTC IIOJYUCHHBIC PC3YJILTAThI, O6L$ICHI/ITG,
OYeMY JIJIsl KaXKI0TO TPEATIPUATHS PE3YJIbTaThl PAHKUPOBAHUSA MOTYT ObITh PA3HBIMH.

3.2.3 llepevyeHb MPUMEPHBIX Keiic-3a1aHMii

1. «neanpHas yamka» — xopomo uszBecTHass B Cankr-IlerepOypre cets kodeen. Ona
BiurovaeT 11 3aBenenwmii (Bcero B Ilutepe 50 pazmuunbix kodeen). O6opot 2002 r. cocraBui 3,3
miH. nom. Ilocetutenu kodeen — mogm ot 25 no 45 ner ¢ moxogom ot 400 momna. W BIIIe.
Kodeilinun pacrnosnokeHsl B LIEHTpE Iopoja, Yallka ICIPEecco B HUX CTOMT He Jopoxke 24 pyo.
VYiauHas KOHIENIMS M MOMYJISPHOCTh 3TOH MapKH HaBENU BJAJIENbIIEB Ha MBICIb O BBIXOJIE 32
npenensl pogHoro ropoga. Kazamoch Obl, Bce pgopord BeAyT B MOCKBY Kak caMblil
BBICOKOJIOXOJIHBIM PBIHOK. OOOPOTHI 05KUIAI0TCS BIBOE BBIIIE MUTEPCKUX. 32 Y3HABAEMOCTh OpIH/Ia
nUTepCcKasi KoMmaHus 6osee win MeHee crnokoiiHa. Ho B crommie «Yarmike» yrpokaer cepbe3Has
KOHKYpeHIIUs. 37ech yxke OTKphIThl 150 xodeeH. Bo3aMokHO, pasyMHee CHayaia MpOILYNaTh U
JIpyTHE pernoHabHBIC PeIHKU? TaM TpeOyeTcss MEeHbIE BIOXKCHHM, JJa ¥ KOHKYPECHIIMH MOKa HET.
OpnHako WcclneAOBaHUN MO pEerHOHaM KOMIIaHus He uMeeT. [loaToMy CymuTh, ¢ KaKuX TOpOJIOB
HAYMHATH, CJI0KHO. BO3MOXHO, CTOMT HCKaTh MAPTHEPOB HA MecTaX. [IuTepIibl MOTIIH OBl BIOKHUTH
B 00IIee J1eJ10 CBOIO TOPTOBYIO MapKy, TEXHOJOTHMHU M OMNBIT BeldeHUs OusHeca. CtpaTerndeckas
[eJTb KOMITAHWHM - CTaTh HAIMOHAJIBHBIM ONEpaTopoM KodelWHoro pbeiHKA. Bpems momymarh y
BJIQJICTIBIIEB CETH €IIle €CTh, HO €r0 OCTAETCs He TaK MHOTO: KOHKYPEHTHI YK€ UCCIECIYIOT PETHOHBI.

JlaiiTe CBOM MPEIIOKECHUS O BO3MOXKHOCTSX M IYTSIX JOCTHKCHHS CTPATETHICCKOW IEIH
KoMmnaHuM «laeanpHas daika» - CTaTh HAIIMOHAIBHBIM OMEPaTopoM KOGEHHOTO PhIHKA.

2. Beuepom 30 nexaOpsi reHepaibHbl aupekTop CypryTckoro rasorepepadaThIBaroIero
3aBojia Asekcanap Psi3aHOB mocie mo3ApaBiIeHus TPYAOBOTO KOJUIEKTHBA ¢ HAcTymatomuM HoBeiM
ro JIOM HUKAaK HE MOT 3a0BITh THIIMHBI, KOTOpas COITYTCTBOBAJIa €ro Mo3jpaBicHui0. HUKTO U3
MPUCYTCTBYIOIIMX Ha COOpaHUU, KaK OOBIYHO, HE IITYTUII, HE YyBCTBOBAJIOCH OXUIAHUS MPA3THUKA.
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Anexcanap Ps3aHOB moHMMal, 4yTO TOMY OBUIM BECKHE NMPUYMHBL. B HOBBIN Toja 3aBOJ BXOIWI C
KpaliHe cepbe3HbIMU TpoOsiemamu. [loctpoennsiii 10 et Ha3zam w1 00OpPYNOBAaHHBIM HAa OCHOBE
IIOCTaBOK TEXHOJIOTMYECKUX JIMHUN SMOHCKON kommnaHuu «J/[kamaH ctun yopkkc». Cypryrckuit
rasomnepepalaTbIBAIOIINK 3aBOJ] IEPBYIO [TOJOBUHY IIEpUOJa CBOCH J1€ATEIBHOCTU OBbLI NEPEIOBbIM
B oTpaciau. OCHOBHOH MPOJYKT — CyXOW OTOCH3MHEHHBIN ra3 — WUMEN HAJIeKHOTO MOTpeOUuTes —
KpYIHEHIy0 B Mupe, padboTaroryto Ha nmomyTHoM rasze Cypryrckyto I'POC. B mponykuuu 3aBoja
HYXJQJIUCh MHOTOYUCIICHHBIE HEPTEeXMMHYECKHE TMpPEeNNpusaTusi, B TOM 4uciae u3 Y Qwl,
Hwxnekamcka, Ilepmu, a taxke u3 benopyccuu, Ykpaunbl. OgHako MEpHOJ JETKOM KU3HU
3akoHumiIcs. CTapeHue XaHThl-MAaHCUHCKUX MECTOPOXKIECHUN, Ha KOTOPbIE TPAJUIIMOHHO ObLI
OPUEHTHUPOBAH 3aBOJ, BBIHYJWJIO HEPTSIHUKOB IPUMEHATh CIOXHBIE XMMUYECKHE CIIOCOObI
yYBEIMYECHUS OTAa4M Iuiacta. Ilosydaemelii 3aBOJOM MOIYTHBIM TIa3 CTal MOCTyHaTb C
CEpOBOJIOPOOM, YTO YBEJIUYMUIIO CTOUMOCTb €r0 IIepepabOTKU U INIaBHOE PE3KO YCUIIUIIO KOPPO3HUIO
OCHOBHOT'O TeXHOJOorudeckoro obopynosanus. «IIpu takux temmnax u3zHoca, — aAyman Ps3aHoB, —
yepe3 5—6 JIeT Hy)KHO IOJHOCTBIO 3aMEHATh OCHOBHbIE (POH[BI 3aBoJa. A 3T0 Kak MUHMMYM — 100
MIIH JOJULY». K TexHojormueckuMm mo0aBHINCh H (HUHAHCOBBIE NpoOieMbl. B orcyrcTBumM
HOpPMaJIbHBIX (PMHAHCOBBIX B3aMMOOTHOIIEHUH ¢ MOKYHAaTeIsIMU MPOAYKLUHU 3aBOJa TPYAHO OBbLIO
BUHUTh CaMUX 3TuX nokynarened, Ty ke Cypryrckyto I'POC. Ona cama okazanach B TaKOM ke
IIOJIOKEHUU M HE IoJIydaja JIEHET 3a pealn3yeMyl0 2JIEKTPOIHEPTHIO OT CBOMX KJIHMEHTOB. Poct
KENE3HOIOPOKHBIX Tapru(OB yAapHII 1O BTOPOH OCHOBHOW HOMEHKIJIATYPHOH IMO3WIMH 33aBOJIA —
IPOM3BOJICTBE U NPOJAXe CKWKEHHbIX Ta3oB. JloctaBka ux, Hampumep, B Yy IO KeJae3HOU
nopore Oosiee 4eM B 2,5 pa3a yBeIHMUMBAIA UCXOAHYIO [IEHY MPOAYKIMHU 3aBOJIa. A 4TO TOBOPHUTH O
BO3MOXXHBIX IIpoAa)kax B benopyccuro winm Ha VYkpauHy? YIOOpoKaHUE TpaHCIIOPTUPOBKU
CKIDKEHHOTO Ta3a MPaKTUYECKH 3aKpblIo eBponeiickuil peiHok ans Cypryrckoro 3aBoja.Emie pas
IIPOAHAIM3UPOBAB CIOKHOE COCTOSIHME CBOETO 3aBOJA, PsA3aHOB IpuIlEn K BBIBOAY — HYXHO
MeHATh cTpateruto pasputus! [IpoBenuTe aHanu3 CyIIECTBYIOIIEH YIpaBJIEHYECKOW CTpaTeruu
3aBoza. Kakyro HOByI0 cTpaTeruio BeIOpaj reHepaibHblid AUpekTop A. PsizaHoB?

3. Komnanus, sBASIOIasACS OJHUM U3 CaMbIX KPYNHBIX B MUPE MOCTABIIHUKOB IJIACTUKOBBIX
MOJUIMITHUKOB M POJIMKOB I dCKanatopos, B 1983 r. Bnagena 26% peiaka B EBpone u CIUA, a
yepe3 roa ee nois Belpocna A0 36%. llltaG-kBapTupa KOMHAaHMM U OCHOBHOE MpPENNpUITHE
pacnosnosensl B LlIBennn, nouepuue pupmsl U Menkue npennpustus - B Llselinapun u ['epmanum.

[ToqMmUMHUKKN W POJHMKH, KOTOpPbIE NPOU3BOAMT KOMIIAHMs, OOECIEUMBAIOT ONTHMAJbHOE
CKOJIb)KEHUE M YCTPAHSIOT IIYM B dCKajlaTopax U KOoHBeilepax. B ee accopTumeHTe - ueThipe TuIa
W3JIENIMA pa3IM4HOro HaszHadeHWs. KommaHusg onHa M3 HEMHOIMX B MHpPE, NPOM3BOAMT Kak
NOJNUINITHUKY KaueHusl, TaK U CKOJIbXEHHUs. biaronapst BHICOKOMY KauecTBY MPOAYKIIMH KOMIAHUS
nosib3yercs xopomel penyranueil B EBpone nu CIIHA. Ee npodHoe mosiokeHHne NOAAEpKUBACTC U
YMEpPEHHBIMH 1I€HaMHU, OCHOBAaHHBIMU Ha JIOCTH>KEHUSX 110 IKOHOMUU PECYPCOB.

Copoc Ha MONIIMITHUKM W POJUKH, KaK OXHUJIAeTcs, B Onwkaiinee msruierue Oyaer
€XKEroJlH0 yBEJIWYUBAThCS B cpeaHeM Ha 3,5%, mnpudyeM NOTPeOHOCTH OIpPENessoTcs Kak
HEOOXO/IMMOCTBIO 3aMeHbl OTPa0OTaBIIMX JeTaiel, TaKk M YCTAHOBKM Ha HOBBIX JCKajaTropax U
KOHBEHepax.

B Hacrosiiee Bpems riaBHas 3ajjadya KOMIIAHUM — IPOHUKHOBEHUE Ha SIMOHCKUH pbIHOK. Ilo
IpeJBapUTENbHBIM MPOTHO3aM, B SIMOHUM MPOAYKIIHS KOMIIAaHUU MoTJIa Obl MPO/IaBaThCA 10 IIeHe 2
JoJUl. 3a u3aenue. Takoe pelieHue ObLIIO NMPHUHATO MCXOAS M3 OBICTPHIX TEMIOB pocrta (Oonee
BBICOKHX, YEM B CPEHEM 110 MUPOBOMY PBIHKY 3THUX TOBAapOB), KOTOPBIE, IO MPOTHO3Y, COXPAHITCS
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10 2000-ro roma. EMKOCTh SIIOHCKOI'O PHIHKA IJIACTUKOBBIX MOIMINIIHUKOB U POJIUKOB COCTABIISIET
0k0110 30% MUPOBOIO pHIHKA.

KabuHeTHble W TMOJIEBBIE MCCIEAOBAHMS, KOTOPBIE MO 3aKa3y KOMIIAHUHM OBUIM NPOBEICHBI
CHELUAIN3UPOBAHHON MApPKETUHIOBOM OpraHu3alueld, IO3BOJIMIM IOJIYYHUTh  CIEAYIOLIYIO
uHpopmanuio. Ha pelHKEe MPUCYTCTBYIOT MATH TOCTATOYHO KPYHHBIX IMOCTABUIMKOB IJIACTUKOBBIX
NOJLIMITHUKOB M POJMKOB, JIBO€ M3 KOTOPBIX KOHTPOJUPYIOT 60% pBIHKA, CpEIHHUE LICHBI
KOHKYPEHTOB — 5-8 J10JL1.

SInoHCKHME NOKyNaTenu MPEANOYHUTAIOT AOJITOBPEMEHHBIE CBA3U C IIpojaBUaMu. Takum
00pa3oM, SIMMOHCKUI PBIHOK CTA0MJICH, YHCIO KOHKYpeHTOB HeOombmioe. [Ipobiembl B pa3BUTHH
JOJITOCPOYHBIX CBSA3€M BO3HUKAIOT B OCHOBHOM M3-3a KYJBTYPHBIX pa3jiM4ui, 3aTPyIHSAIOLIUX
KOHTakTel. W 93T0, 1O Bcel BUIUMOCTH, TMPEACTABISAET COOOW HACTOSAIIMK Oapbep s
IIPOHUKHOBEHUS Ha SITTOHCKUH PBIHOK.

Onpoc nokymnarenel Mokasaj, 4TO TJaBHBIMU I[apaMeTpaMH, ONpPENCSIONIMMU PELIEHUE O
IIOKYIIKE, OHU CUYHUTAIOT BBICOKOE KaueCTBO, CPOKU IIOCTABKH, HAJIEKHOCTb U IIPOJIOJIKUTEIBHOCTD
rapaHTUMHOrO cpoka. Ho HauBBICIIMI PEUTHHT BCEr/la NMEET KaueCTBO TOBapa.

BBINOIHUT 1M KOMIIaHUS 3a/1a4y: 3a IIECTh JIET JOBECTH CBOKO JIOJIIO Ha AMOHCKOM PBIHKE 10
30%?

Bonpocs! u 3ananus
1. Kakoii crmoco0 MpOHWKHOBEHHsI Ha SITOHCKUI PBIHOK BBl OBl MOPEKOMEHJOBAIM KOMIIAHHH U
nouemy?
2. IlpemioxxnuTe PHIHOYHYIO CTPATErHI0O M pa3padoTaiiTe CTpaTeruio MO3MIIMOHMPOBAHUS TOBapa.
BesiBuTe BakHelne GakTopbl, KOTOpble HEOOXOJUMO IPUHATh BO BHUMAHUE ITPU ITOM.

3.2.4 TlepeyeHb NPHMEPHBIX NPAKTHYECKUX 3aJaHUi (B paMKax CcaMoOCTOSTeJbHOI
padoThI)

1. ®upmy BO3rIaBUI HOBBIM pyKOBOAUTENb. HecMOTps Ha TO, YTO B OpraHU3AlMM YXKe
uMeJics TJIaH, pa3pabOTaHHBI B MPOIJIOM TOAY €ro HpellecTBEeHHUKOM, HOBBIA OOcC Hauam
CBOIO JICATENIBHOCTh C pa3pabOTKH CTpaTernyeckoro ImjaHa. I[IpaBuibHbl JM OB €ro
neurctBus?

2. Ilpoenute PEST-ananu3 nesTenbHOCTH OpraHu3aluu, B KOoTopoidl Bbsl mpoxonumm
NPaKTUKY.

3. IIposenute SNW-ananu3 paedrenbHOCTH OpraHu3alud, B KoTopod Bbl mpoxomwin
NPaKTUKY.

4. B KkpynmHOM Meaua-KOHIIEpHE €CThb YOBITOUHAs Ta3era, MOCBsIIEHHas HCKyccTBy. OHa
MMEEeT MaJlo TOJMUCYUKOB, HO 3aTO CYIIECTBYET C MOMEHTA €r0 OCHOBAHMS U CUUTAETCS pecreK-
TabeIbHBIM U3JaHueM B cBoel oOnactu. Ecnu Obl BBl OBLIIM PYKOBOAMTENIEM MEIUa-KOHIEPHA, KaK
OBI BB IOCTYITWIIN: JIMKBUINPOBAIIN ATy razeTy wim octaBmim? Kakyro crpareruro pa3Butis Bel Ob1
IPENOI0KUIN MEANa-KOHIIEPHY. APTyMEHTUPYITE CBOI OTBET.

5. Tlo muenuro wm3BectHOoro wuccienoBatenst M. Iloprepa, mepen HadaaoMm MPOBEACHUS
JTUBEpCUPHUKAIIMA HEOOX0IUMO OCYILECTBUTD TPU TECTA.

1) Tect Ha mpuBnekareabHOCTb. OTpaciu, BEIOpaHHbIE 715 AUBEpCU(UKALNU, JOHKHBI UMETh JIN00
NPUBJIEKATEIbHYIO CTPYKTYpY, JIMOO MOTEHLHMAN A TOro, 4TOObl CTaTh NPHUBJIEKATEIbHBIMU.
[TpoGiiema 3akiroyaeTcs B TOM, YTO B TAKUX OTPACIIAX CYIIECTBYIOT BBICOKHE Oapbephbl BXOXKACHUS
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JUIS. HOBBIX YYaCTHHUKOB. Kpome Toro, onepupyromnye B MpUBIEKaTEIbHBIX OTPACISIX (PUPMBI CTOST
oueHb A0poro. CTPyKTYpHO HENpUBIEKAaTEIbHbIE OTPACIM MOXHO paccMaTpUBaTh JHIIb B TOM
Cllydae, €CJIM CYIIECTBYET BEPOSATHOCTb, YTO KOPIIOPALNS CMOXKET CBOMMH JIEUCTBUSIMU U3MEHUTH
CUTYAallMIO B CAMOM OTpPACIIH, JINOO €CIIU 0XKUJAeTCs YIyUIlIeHHE B CTPYKTYPE OTPACIIH.

2) Tect Ha CTOMMOCTH BXOXJIEHHUS B HOBYIO OTpacib. 30JOTHIM IMPABUJIOM B JAHHOM Cllydae
ABIISICTCA TO, YTO M3JEPKKH BXOXKJCHUS B HOBYIO OTPAacilb JOJDKHBI OBITH ONpaBjAaHbl OyayHIMMHU
noxogamu. IlpoOiemMbl BO3HMKAIOT, KOTJa MPHOOpETAromas KOpPHOpalus CTalKUBaeTCs C
KOHKypeHTaMH. bopb0a MeXy KOHKYpEeHTaMU MOXKET 3aKOHUUTHCS TEM, UTO MOOEAUTENb 3aMIaTUT
3a CBO€ NMPUOOpETEHNE OOJIBIIYI0 CYMMY, YEM PbIHOYHAs CTOMMOCTh IPUOOPETEHHON KOMIaHUU. A
3TO O03HAyYaeT, 4YTO B MpHOOpeTaeMo Ou3Hece JOJDKHBI CKPBIBAThCSI TAaKHE HEPACKPBIThIE
BO3MOXKHOCTH, KOTOPBIE OBl OTIPaBAaIH JAHHYIO MTOKYIIKY.

3) Tect Ha IONONHUTENBHBIC BBIrO/bL. Kopropanus 10/KHa JaTh CBOEMY HOBOMY MOJPAa3IeICHUIO
KaKHe-TO 3HAa4YUTEIbHbIE KOHKYPEHTHBIE IPEUMYILNECTBa, JMOO caMmo MOJpa3/eIeHUue JOJDKHO
IPEUIOKUTh BO3MOYKHOCTH JIJISl TOBBIIIEHUS! KOHKYPEHTOCIIOCOOHOCTH BCEH KOPHOpAaLUU B IIEJIOM.
OpnHako eciau 3TO NMPEUMYLIECTBO 3aKJIIOYAETCS B PECTPYKTYPHU3ALMU «3aCHIIAIOIIETr0» BUia Jie-
ATEJIBHOCTU, TO KOPIOpAaIMs TOJDKHA MPOoJaTh 3TO MOApaszeieHue, 4ToObl 00eCeunTh pecypehl
JUIsL TIPOBEJICHUsI MOJI00HOM omepanuu rae-nuodo eme. HexoTtopble MeHeKepbl MHOTAA IYTaroT
HOHATUS CTOMMOCTH KOpPHOpallMd U €€ pa3MepoB M HE PpEIIaloTCs MNpojaaTh MOApa3eseHHs,
KOTOpPBIE YK€ HE MOT'YT YBEJIMYMBATh CTOUMOCTb KOPIOPALIUH.

[Ipu Kakux pe3yabTaTax TECTUPOBAHUS MOXKHO IPOBOAUTH AUBEpcHUpUKaLnio?

6. Pocroxunckast mexoBast (habpuka «Tpyn» (abHE «Pycckuit Mmex») B koH1e 1980-x rr. OplIa
OJITHUM U3 caMbIX Oorarbix 3()()eKTUBHBIX NpeanpusTHii MOCKBBI - CTOThICAYHbIN Ko/utekTuB 3MJ1a
MPOU3BOJMI MPOAYKIUHU HA 2,5 MIIpa pyO., @ yeTslpe Thicsuu paboTHUKOB «Tpyaa» - Ha 2,2 mipa.
B 1989 r. npeanpusAtue 0qHO U3 MEPBBIX CTAJIO aPEHIHBIM, a YEPE3 IoJl, IPEOI0JIEB KOJIOCCAIBHOE
COIIPOTHUBIIEHUE, BBIIIO U3 COCTaBa OOBEAMHEHUS M CTaJI0 Ha3bIBaThCA KOHIIEpHOM. OKOJIO ecaTu
JIET IPENIPUATHE TIEPEKNUBAIIO TPYAHOCTH IIEPBOTO ATAna MepeCTPONKH.

B 1998 r. akumoneps! «Pycckoro mexay co3penu AJis peluTenbHbIX AecTBUid. OHU MOHSIIH,
YTO MEpPecTaHOBKa (UIyp Ha caMOM MpPEIIpUATHA HUYETro HE JaeT, U PEIIWIM MPUTTIACUTh HOBYIO
KOMaHAy MEHEKEpOB cO CTOpOHbI. HoBbIE MeHemKephl MOCTaBUIIN NEpe]] COOON 3aqaun: BBECTU
npodeccuoHaNbHOE yIpaBieHue (UHAHCAMH, EPCOHAJIOM; HalaJUTh MOCTOSHHBIE MOCTABKU Ka-
YECTBEHHOI'O CBIPbS; BHEJPUTh MUPOBBIE TEXHOJIOTMM BBIIEIKH M€Xa W IOLIMBA; OCYIIECTBIATH
COBpeMEHHBIN MapkeTuHr. Bce 310 ObUT0 B ceHTsIOpe 1998 1., B KaHyH NMPOAAKHOTO CE€30Ha, IMO-
3TOMY JAeHCcTBOBaNIM ObICTPO. XOTs ¢ (pMHAHCAMU OBLJIO TYTO, 3a YEThIpe MECsIa YCIeIu 3aKylHUTh
CBIpbE M BHEJIPUTH HOBBIE TEXHOJIOTMH, pacKadyaTb IMPOU3BOJICTBO M CEPbE3HO HAPACTUTh OOBEMBI,
pacrpoiath NPOAYKLUHUIO M BEepHYTbh noiru. [IpaBnma, oraensHoe cmacu00 MEHEIKepbl TOBOPST
kpusucy. «be3 Hero mporecc craOuiau3anuu 3aHaia Obl ropa3fo OoJbllle BPEMEHH, - CUUTAET
reHepaibHbIi 1upekrop Muxaun Kypuep. — MHoro gonroB y Hac Obl1o B pyossix. bosbinyio yacth
CBIPbSl KYIWJIH 32 pyOsiM, C KaKMMH-TO MOCTaBIIMKAMH JIOTOBAPUBAJINCH O MOCTAaBKE B KPEIMT,
3apIuiaTa, HaJlory - B PyOIIsax».

Kpuzuc nman mexoBHIKaM BO3MOXXHOCTh HadaTh OOphOy C HMMIIOpTEpaMH, 3aHUMAaBIIMMU
JBBUHYIO JOJIIO phIHKA (110 olleHKaM JlemapTaMeHTa JIeTKOW MpOMBINUIEHHOCTH MUHAKOHOMHUKHI
- 85%). HopxoBast mryba ot «Pycckoro mexa» B (pUpPMEHHOM Mara3wHe CTOUT mpumepHo 50 ThIC.
py6., a umnoptasie (B ['YMe, LIYMe mm «OxotHom Psimy») - B cpennem 90-100 ThIc. py0. Ha
pbhIHKax myosl xoTst ¥ mojaemeBenu (1o 50-70 Teic.), HO YK€ MEHbILE MPHUBJIEKAIOT MacCOBOIO
MOKYTIaTeNsl U3-3a HEBBICOKOTO KauecTBa Mexa. Keraru, aist «Pycckoro Mexa» «kadecTBo» - KII0UEBOE

© Kocranaiickuii pummnan PI'EOY BO «Uenl'Y»



\v} MHWHOBPHAYKHM POCCHUU

@ DenepanbHOE TOCyIapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BHICIIIETO 00pa30BaHHs
«Yensbunckuii rocynapcrseHHslil yausepeute» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii ¢pumman
Kagenpa sxonomuku

DoHJ OLIEHOUHBIX CPEJCTB 10 JUCHUILIHHE (MOLYM0) «CTpaTernyeckuii MEHeKMEHT)
110 OCHOBHOM Ipo(heCcCHOHAIBHOM 00pa3oBaTeNbHOM MporpaMMe BBICIIEr0 00pa30BaHUs — IPOrpaMMe
GakasaBpraTa «bu3Hec JOTHCTHKa» N0 HanpasieHuto moarotosku 38.03.02 MenemxMeHT

Bepcus moxymenra - 1 cTp. 14 u3 18 IlepBslii 3x3eMILIAD KOITHS Ne

cnoBo. PykoBonurtenu ¢abpuku yOeKIeHBI, YTO IL[€HA HE caMoO€ IJIaBHOE, HY)KHO IpeJararb
HACTOSILIEE €BPONENCKOE Ka4eCTBO.

W3o00peraTh BemocHNE] HE CTald - €CTh COBPEMEHHBIE MHUPOBBIE TEXHOJOTHH U
IPOBEPEHHBIN CrIoco0 BbIOOpa mapTHepa. YcTpouiau Tenaep. KoHkype o TeXHOJIOrUHU BBIICIKHU
HOPKHM BBbIMIpaJla aMepuKaHCKas KomnaHus «JloBeHmTailH». AMEpHKaHLBl HECKOJIBKO pa3
OpUe3kKalu, CMOTpPEIM, IIOTOM JajJd CBOM pEKOMeHJauuu. 3areM ¢abpuka 3aKynuia
o0opynoBaHue, Havanach peKoHCTpykmus mexoB. Ilo cmoBam M. Kypuepa, korma BHeapsiyiu
aMEpUKaHCKYI0 TEXHOJIOTMIO, O 3aTpaTax He JyMajld — CHadaja HYXHO ObUIO J0O0UThCS
OTJINYHOTO KauecTBa. [loToM mnocraBuiam 3agady, HE CHUXKAas KauyeCTBEHHBIX IIapaMeTpoOB,
YMEHBIIUTD U3IEPKKH, MAaHUIYJIUPYs HIOAaHCAaMH TexHosioruu. Celyac naxke MeXIyHapOIHbIE
OKCIIEPTHI OLIEHUBAIOT KAYECTBO BBIICTKH HIKYPOK Ha abpuke Kak 0Ou4eHb BBICOKOE.

B ckopHsKHOM 11eXe paOOTHUIBI PEXYT NMPEBOCXOJHYIO IUIATHHOBYIO HOPKY B MEJIKYIO
nanmy. YtoObl mogoOpaTh, K npumepy, 70 MIKYypOK A OJHOTO MaHTO, HAlllM CHELUAJIUCTBI
nepebuparot 10 1000 mkypox. BaxkxHo, 4ToObl OHM OBLIM OJAHOPOIHBIMHU IO TOJIIUHE KOXKEBOT'O
IIOKpPOBA, IO BBICOTE BOpPCa, IO LBETY, 10 3aBUTKaM. [I[puMeHeHnEe HOBON TEXHOJIOIMH MTO3BOJISET
cIeNaTh IOJIOTHO MAaHTO POBHBIM, IVIAJIKUM, BO3AYIIHBIM U NPHUIAET M3JCIHI0 BOJHYIOLIUE
(bOopMBL.

TexHonorus «B POCHYCK» 3HAYMTEIBHO paclIMpsieT BO3MOXXHOCTH nu3aiiHepa. Korga
U3JIeIME IIBETCS TOJNBKO M3 LEJIBHBIX KYCKOB, 3TO IUKTYyeT Oojee xecTkyto (opmy. Yacro
TEXHOJOTHMU U3 LENbHBIX HIKYPOK M «B POCIIYCK» COBMEIIAIOTCS, YTOObI MAHTO HOJYyYUJIOCH
TEIJIbIM, HOCKMM M OJHOBPEMEHHO H3SIIHBIM. Monenun kosuiekuuii «Pycckoro mexa» uiu
CO3/1aI0TCsl COOCTBEHHBIMU JIM3aliHEpaMU, WM MOKYMAOTCS Yy UTANbSIHCKUX. «B mpuHIMIEe MBI
JIOJDKHBI U y>K€ TOTOBBI IIpejajiaraTh aCCOPTUMEHT «HA BCSIKO€ XO04y», - TOBOPUT JUPEKTOP IO
npojaxaM AHzapeld AHTOHOB. - Eciu okynareiabHHIIA CO CPEJHUM YPOBHEM JOCTATKA IMOKYIAET
MaHTO, HaMepeBasICh HOCUTh €ro MATh JIET, OHA BBHIOMpPAET M3/JENHe U3 LEeNbHBIX MKYypoK. Ecnu
NOIIMKApHEe W IOMOJHEEe, Ha OJMH - JIBa CE30Ha, TO LIYOKY, CHIMTYI0 C NPUMEHEHUEM
TEXHOJIOTUM «B pocmyck». HeT aeHer Ha HOpPKY WJIM Kapakyjib, MOXHO KYIHUTh MajbTO U3
KpPalI€HHOTO, CKaJKEM, I10J] PbICh, KPOJIUKa.

PykoBoacTtBo (aOpuku mNpekpacHO IOHUMAET, YTO TPOMAJAHOE Mpeanpusitue Oyner
pabotath Hed(PPEKTUBHO TPU HEOOJBIINX 00BEMax MPOU3BOJICTBA. «YPOBEHb PEHTAOEIHBHOCTH
HEBBICOK, MOCKOJIbKY Mbl HCXOJUM HE U3 KaJbKYJSALUU CeOECTOMMOCTH, a U3 IpUEeMIIEMOM s
peiHKa 1eHbl, - nosiciser M. Kypuep.- UtoOsl mpennpustue ObLIO peHTAOENbHBIM, HYKHO
OBICTPO pacHIMpsATh TNPOU3BOACTBO. Sl CO3HATEABLHO HE Xouy JAaBaThb ULUGPBL, 3a4eM
MH(OpMUPOBaTh KOHKYPEHTOB, CKa)XXy JHIIb, YTO Y Hac celdac OKOJIO COpOKa BaKaHCUU
CKOPHSIKOB. A Ka)XIblii CKOPHSIK JOMOJIHUTEIBHO CO3/1a€T TPU - YeThlpe pabouux mecray. OauH
U3 PE3epBOB POCTA MPOU3BOJACTBA - MOMIMB CIELOJAEKAbl, B TOM YUCIE JUISl TOCCTPYKTYpP. XOTs
IUIATAT 1O roc3aka3aM He BCerja UcrpaBHO, «Pycckuil Mex» crapaeTcst COXpaHUTh 3a CO0O0M ATy
HULIY ¥ YYacTBYeT BO BCEX TEHJEpax Ha IOCTaBKy MEXOBBIX M3Jenuil cuimoBukam. boiee
BBITOJAHBIMU U «Pycckoro wmexa» SBISIOTCS KOHTPAaKThl € HEPTSIHUKAMHU, Ta30BUKAMH,
apuakomnanussmMu U MYC. Eme ogHO NEepCHeKTUBHOE HAMNpPaBICHHE - YCIYIM: YHUCTKA H
XpaHEHHWE MEXOBBIX M3JIEJIHH, MOAroHKa oJex/bl. boiee ruOkoil crana uHaHCOBas MONMTHKA.
«Pycckuii Mex» Hadal akTHBHeE paboTaTh C KpeauTaMu OaHKOB, YTO MPEKHEE PYKOBOJICTBO
JienaTh IpocTo onacanock. IIpeanpuarue-To ce30HHOE: 3aKyIKa ChIpbs JOJKHA OCYIECTBIIATHCS
B C)KaTble CPOKH, KOTJa MOXHO TOJY4YHTh KaueCTBEHHBbIE IIKYPKH MO JAemeBoil 1eHe. To xe
caMoe C MPOAaKaMu: 3TO CEHTAOPH - stHBapb. A (abpuke xenaTesbHO padoTaTh Kpyrisiid rox. C
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ceHTs10pss mpouutoro roga «Pycckuit mMex» HU pa3y He ocraHaBinuBaics. llpuuem eciu B
IpEeKHUE ol OONBIIYI YacTh KOJUIEKTMBA B KOHILIE 3UMbI OTHIPABISAIM B HEOIUIAYHMBAEMbIE
OTIYCKa, TO B IPOLIJIOM TOJYy NPUXOJUIOCH AK€ IMPOCUTH JIOJAEH IMOTEPHETh C OTABIXOM.
[lepBpiMH HTOramMu cBoel pabOThl HOBas KOMAaHJa MEHEKEPOB CUHMTAET CTaOMIM3ALUI0
IOJIOKEHUs. DJTO 3HA4YMT, 4TO CO3JaHa IUIOWAAKa s JalbHedniero pocra. KakoBa wnenb
koMranuu? Kypuep roBopur, 4yTo HE YCIOKOMUTCS, IOKa AaKLHMOHEPHl HE HA4YHYT II0Jy4aTh
nuBuaeHabl. W Torna «OaHKM OKOHYATENBHO YOEIATCS, YTO Mbl pa3BHUBaeMCsl ITUHAMUYHO U
ABJISIEMCSL PE€AJIbHBIM U BBITOAHBIM napTHEpoM». Ha camom nene M. Kypuep xoder noHpaBUThCS
He 0aHKaM, a 3arpaHUYHBIM MokynatensM. [lomydars KpenuThl, 9TOOBI OTKPHIBATh (PUPMEHHBIC
Maras3uHsl B EBporie, - Takasg «4MCTO KOHKPETHAs» LIEJIb UMEETCA Y PYKOBOAMUTENIEH OXKUBILETO
TUTaHTa.
Bompocer

Kakwue cunbHbIe U ciladble CTOPOHBI UMEET KoMnaHus «Pycckuil Mmex»?
Co31aHus KakuX KOHKYPEHTHBIX IPEUMYIIECTB 100UBaeTCs Opranu3anus?
KakoBbl cTpaTeruu nieHoodpaszoBanus «Pycckoro mexa»?
Kak nposBisiercs B J€ATEIBHOCTH KOMIIAHUYU CTPATETUsl KOHKYpEeHLIUN?
KakoBa cTparerusi BHEIIHEAKOHOMHYECKOH 1€ATEIbHOCTH KOMIIaHUU?

7. ITocTpoiiTe CTPyKTYpHO-JIOTMYECKYIO CXEMY 10 BOIIPOCAaM KOPIIOPATUBHOTO U TOCYJAPCTBEHHOTO
CTPaTErn4ecKoro yHpapJeHUs] ¢ NMPUMEHEHUEM METOAOB JOPOXKHOIO KapTUPOBAHUS, CTPAaTErHUecKUX
IUIAHOB, LIEJIEBBIX IIPOIPaMM U YIPaBJICHYECKUX IIPOEKTOB.

arONE

3.3 Kputepun oneHMBaHus

Buas! Tekyiero
KOHTpPOJIA

Bricokuit
YPOBEHb
90-100%

(OTIMYHO)

IIponBunyTHII
YPOBEHb
75-89%
(xopo1o)

IToporosbiit
YpPOBEHb
50-74%
(YHOBIETBOPUTETHHO)

Henonyctumsiit
YPOBEHb
0-49%
(HEeYIOBIIETBOPUTEIIHHO)

[Ipe3enTaninoHHBbIH
JOKJIa]
[IpakTuueckas
paboTa (TecToBEIC
3aJaHug U
MIPaKTHYEeCKHe
YIPa>KHEHHST)
Ketic-3amanus

27-30

23-26

15-22

0-14

IIpakTuueckoe
3agaHue (B paMKax
CaMOCTOSITEILHON
paboThI)

27-30

23-26

15-22

0-14

Kputepuu orieHuBaHUs TPE3CHTAI[HOHHOTO JOKIa/a:
- «otauaHO» (A, A-, 4.0-3.67, 90-100%) craBuTCSI, eciu:
1) mpeseHTanus COOTBETCTBYET TEME WJIM €€ BOMIPOCY, OPOpPMIIEH TUTYJIBHBIN Clai] C

3arojIoBKOM (Tema,

mend, IUlaH |

T.I1.),

chopMylIMpOBaHHas TeMa SICHO U3J0XKeHa U

CTPYKTYPHUpPOBaHa, UCIIOJIb30BaHbl rpaduueckue u3zoOpaxenus ((pororpaduu, KapTUHKHA U T.II.),
COOTBETCTBYIOILIME TeME (BOMPOCY); BBIIEPKaH CTHJIb, [IBETOBAs raMMa, UCIOJIb30BaHA aHUMALIUs,
3BYK; paboTa ohopMiIeHa U MPeIOCTaBICHA B YCTAHOBJIEHHBIN CPOK;
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2) CTYOEHT IIOJHO u3JaraeT marepual (OTBEYaeT Ha BONPOC), JaeT IPaBUIbHOE
OIpeielIeHne OCHOBHBIX MOHATHI; 00HapyKUBAeT IOHUMaHUE MaTepualla, MO>KeT 00OCHOBATh CBOU
CYX/IEHUS, IPUMEHHUTh 3HAHUS HA TPAKTHKE, TMPUBECTH HEOOXOJMMBIC NMPUMEpPHI HE TOJBKO M3
y4yeOHHMKAa, HO U CaMOCTOSITEIbHO COCTaBJICHHbIC, H3JaraeT Marepuan I0CJIel0BaTelbHO U
IIPABWJIBHO C TOYKH 3PEHUSI HOPM JINTEPATYPHOTI'O S3bIKA;

- «xopouioy» (B+, B, B-, 3.33-2.67, 75-89%) ctaBuTtcs, eciu:

1) mpe3eHTanysi COOTBETCTBYET TeMe paboThl; 0(pOPMIICH TUTYIIBHBIN CIail ¢ 3ar0JIOBKOM
(Tema, menu, miuaH M T.I.); cHOpPMYJIUpOBaHHAas TeMa SICHO H3JI0)KE€HAa M CTPYKTYpUpPOBaHa,
UCTIONIB30BaHbl rpaduyeckre m3o0paxenus (dororpaduu, KapTHHKH U T.I.), COOTBETCTBYIOIIHNE
Teme; paboTa opopMIIeHa U MPEIOCTaBICHA B YCTAHOBJIEHHBIN CPOK;

2) CTYACHT AaeT OTBET, YAOBJICTBOPSIONINI TeM Ke TpeOOBaHUSAM, YTO U IS «OTIMIHOY, HO
Jomyckaer 1-2 ommOKH, KOTOpbIE caM e UCHpaBisieT, U 1-2 Hejo4eTa B MOCIEA0BATEIbHOCTH U
SI3BIKOBOM O(hOPMIICHHUHU M3J1araeMoro;

- «ynosnerBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) cTaBuTcs, ecnu:

1) mpe3eHTanmsi COOTBETCTBYET TeMe paboThl; 0POPMIICH TUTYIIBHBIN CIai]l C 3ar0JIOBKOM
(Tema, nenu, MiaH ¥ T.1.); cOpPMYJIMpPOBaHHASI TEMA HESICHO M3JI0KEHA U HECTPYKTYpUpPOBaHa; HE
UCTIONB30BaHbl rpaduyeckne n3o0paxkenus (pororpaduu, KapTUHKA U T.I.), COOTBETCTBYIOIIUE
TEME;

2) cTylneHT oOHapyKMBaeT 3HaHUE U MMOHMMAHUE OCHOBHBIX IOJIOXKEHUN JaHHOW TEMbI, HO
u3jgaraeT MaTepual HENOJHO U JONYCKaeT HETOYHOCTU B ONPEAETICHUHM MOHATUH WK
dbopMynHpOBKEe NpaBWI, HE yMEeT IOCTAaTOYHO TIyOOKO M J0Ka3aTelibHO OOOCHOBATH CBOM
CYX/IEHUS M TPUBECTH CBOM INPUMEPHI; H3JaraeT MarTepuan HENoCJelI0BaTeIbHO U JOINYCKaeT
OIIMOKHU B SI3bIKOBOM O(OPMIIEHUH U3JIaraeéMoro;

- «aeynosinerBoputensHo» (F, 0, 0-49%) craButcs, eciu:

1) mnpe3eHTalus HE BBHIIOJIHEHA WM COJIEP’KUT MaTepuall He 10 BOIIPOCY;

2) cryneHT OOHapy)XHBaeT HE3HaHue OOJbIlIel YacTH COOTBETCTBYIOIIETO BOIPOCA,
JIOTTYyCKaeT OUIMOKKM B (QOPMYIMPOBKE OMNPENCICHUNH M TMpaBWI, HCKAXAIOIIME WX CMBICI,
OecropsI04HO U HEYBEPEHHO M3JIaraeT MaTepuall.

TpeboBanust k odopmieHuto npe3eHranuu: llpeseHtanus co3maercs MO yKa3aHHOHM TeMe.
O6bem npeseHTanuu He MeHee 10 ciaiinoB. @oH ciailloB — OAHOTOHHBIN. BrlpaBHMBaHUE TEKCTa
cJieBa, 3arojioBku — 1o ueHTpy. Hlpudr tekcra Ha cnaiine — 28-30 nt. Pekomenyercs Ha craiiie
pacnojarath PUCYHKH WIM WUTIOCTpauuu. IIpu co3maHum mpe3eHTaluy, MOKHO HCIIOJIb30BATh
PEKOMEHIYeMYIO JIUTepaTypy, Tak U pecypcel nTepHer. [Ipu 3ammre yuuThIBaeTCs HarIsIHOCTh
Mpe3eHTalUU, COJIEp)KaHUE U COOTBETCTBUE MaTepuaa.

Kputepun onieHnBanus mpakTU4ecKoi paboThI:

- «ormimuHO» (A, A-, 4.0-3.67, 90-100%) BbICTaBiIsIeTCS, €CIU CTYIEHT UMEET IIyOOKHE
3HaHUS y4eOHOTO MaTepHalia 1o TeMe MPaKTHIECKOH paboThI, IOKAa3hIBAECT YCBOCHHUE B3aHMMOCBS3H
OCHOBHBIX TIOHSTUN HCHONIB3YeMBIX B padoTe, CMOT OTBETHUTh Ha BCE YTOYHAKIINE U
JIOTIOTHATEIbHBIC BOMPOCHL. CTYJIEHT NEMOHCTPUPYET 3HAHUS TEOPETUYECKOTO M MPAKTHICCKOTO
MaTepuana Mo TeMe MPAKTUYECKOW paboThl, OMpeeNseT B3aMMOCBA3M MEXKIy MOKa3aTelsiMu
3aaun, AT MPaBUWIBHBIA AJITOPUTM PEIICHUS, OINPEaeIseT MEKTUCIUIUIMHAPHBIE CBS3H I10
YCIIOBUIO 3a/IaHUS;

- «xopomro» (B+, B, B-, 3.33-2.67, 75-89%) BeICTaBIsICTCS, €CIIM CTYICHT TTOKa3aJl 3HAHHE
yueOHOro Marepualia, yCBOWJ OCHOBHYIO IJIUTEPATypy, CMOT OTBETUTh MOYTH TOJHO Ha BCe
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3a/laHHble JIOTIOJHUTEJIbHbIE M YTOUHsOLME BONpochl. CTYyAEHT JEMOHCTPUPYET 3HAHUS
TEOPETUYECKOI0 M IPAKTHUUECKOro MaTepuaja [0 TeMe MpaKkTU4ecKoM paloThl, Aomyckas
HE3HAYUTEJIbHbIE  HETOYHOCTM IpU  pEHIeHWH  337ad, HMesd  HENOJHOE IIOHMMaHue
MEXIUCIUIUIMHAPHBIX CBsI3€H PH MIPaBUILHOM BBIOOPE aIrOpUTMa PELICHUs 3aaHNs;

- «yposnerBoputenpHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BeICTaBISICTCS, €CIH
CTYAEHT B LI€JIOM OCBOMJI MaTepuayl INPaKTUYeCKOH paOoThl, OTBETUJ HE HAa BCE YTOUHSIOLINE U
JIOTIOJIHUTENIbHBIE BOMNPOCHl. CTYIEHT 3aTpyAHSAETCs C IMPAaBUIBHOW OLIGHKOW IpeNIoKEeHHOU
3ajaud, JOa€T HEMOJHbIM OTBeT, TPeOyHOIIMH HaBOIAIMX BOIPOCOB IpernojaBaTess, BbIOOP
aIropuTMa pelIeHMs 3a/1a4i BO3MOYKEH MPU HABOJSALIMX BOIIPOCaX MpernoaBaTes;

- «wueynosnersopurensHo» (F, 0, 0-49%) BbicTaBnsercs CTYAEHTY, €CIM OH HMMEeT
CYyIIECTBEHHBIE MPOOEThl B 3HAHUSAX OCHOBHOTO YYEOHOIO MaTepuaia IMPaKTHYECKOW padoThl,
KOTOPBIIl MOJTHOCTBIO HE PAcKpbUI COJAEp)KaHUE BOIPOCOB, HE CMOI OTBETUTh HA YTOUHSIOLIUE U
JIOTIOJTHUTEbHBIE BOMPOCHL. CTyneHT MaéT HEBEPHYIO OLIEHKY CHTYallld, HETPaBHJILHO BBHIOMPAET
QITOPUTM JEUCTBUIA.

Kputepuu onieHnBanus Keiic-3a1aHus:

- «ormmuno» (A, A-, 4.0-3.67, 90-100%) BeICTaBNSIETCS  CTYACHTY, €CIH
JEMOHCTPHUPYIOTCS: YMEHHUSI HCIOJIb30BaTh CUCTEMHBIH M CHUTYaTHUBHBIN IMOAXOMBI, MPEACTABUTH
apryMEHTHPOBAHHOE pacCy)XICHHE IO NpobjeMe, MOIYyYHTh M 00paboTaTh OMOIHUTEIbHBIC
JMaHHbIC; OMpeNessITh IeNId, 3aJayd, pPe3ylabTaThl MPEACTOSIEH eSTEIbHOCTH, MPUYUHBI
BO3HUKHOBEHUS CHTYallld, MPOOIeMbl, TOHUMATh 00Jiee MIMPOKH KOHTEKCT, B paMKax KOTOPOTO
HAXOJHUTCS CUTyalus: €€ CBATH C JAPYTMMH MpoOJeMaMM, OMPEIeNATh PUCKH, TPYIHOCTH IPHU
paspelieHnn mpobiieMbl, MOATOTOBUTH POTpamMMy JAeHCTBHIA;

- «xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BbIcTaBIseTCs CTYACHTY, €CIH
JEMOHCTPUPYIOTCS: YMEHHUS WCIOJIb30BaTh CHCTEMHBI M CHUTYaTHBHBIH ITOJXOJBI, MPEICTABUTH
ofpeieNI€HHbIE apryMEHThI pacCyKIeHUs 10 mpobiaeme, MOoTyYUTh U 00paboTaTh JIOMOIHUTEIbHbIE
JaHHBIC, OMNpPENeNsATh IIeNH, 3aJa4yd, pe3yJIbTaThl TMPEACTOANICH NeATENbHOCTH, TPUYUHBI
BO3HUKHOBEHUS CUTYalLlUH, IPOOJIEMBI U €€ CBATHU C IPYTHMHU MpoOIeMaMu, ONpeAesTh HEKOTOPbIe
PHUCKH, TPYAHOCTHU TIPU pa3pemieHHH MpoOIeMBI, MOATOTOBUTH IPOTPaMMYy JICHCTBUH;

- «ygnosnerBoputenbHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BBICTABISETCS CTY/ICHTY,
€CIIM JIEMOHCTPUPYIOTCS: YMEHHUs MPEACTaBUTh pacCyKIeHHs NOo mpolieMe, OMpeaessTh Leu,
3aaud, pe3yJabTaThl MPEICTOSIIEH NeSTeTbHOCTH, ONPENeNiATh BO3MOXKHBIE CBS3H MPOOIEMBI C
JIPYTMMH MPOOIeMaMU, YaCTUYHO OMKCATh MIPOTPaMMy JIeHCTBUIA;

- «ueynoBnetBoputenbao»  (F, 0, 0-49%)  BeIcTAaBIsCTCS  CTYACHTY, €CIH
JEMOHCTPUPYIOTCSA: PAa3pO3HEHHbIE apryMEHThl MO Mpo0ieMe WU apryMEHThl OTCYTCTBYIOT,
HEYMEHHE ONpPEICIATh e, 33/1a49H, Pe3yIbTaThl MPEACTOSIICH IeATEIILHOCTH, CBSI3U MPOOIEMBI C
JPYTUMH MpobiieMaMu, IporpaMMa JIeHCTBHM COJIEPIKUT CePbE3HbIE OINOKU M OTCYTCTBYET.

PexomeHmanmm cTymeHTy 1O paboTe Haa Keiicom. HeszaBucHMMO < OT  TIpHpPOIH,
IPEJI0CTaBIEHHOT O Keiica, CTy/IeHTaM HY>KHO OyJIeT:

1. «IlpoaHanu3upoOBaTh)» €ro: BBIIBUTH, YTO M TIOYEMY MPOMCXOIUT, YTO MOXKET MPOU30NTH
U TI0YEMY.

2. OOBSICHUTH CUTYAIIHIO.

3. OueHuTh yxKe MPUHATHIC MEPHI.

4. OOcyauTh BO3MOXKHBIE Oyyllue AeUCTBUS U CPABHUTH UX BO3MOXKHYIO 3()(PEKTUBHOCTb.

Pabotast Haj KelicoM, CTYA€HTHI JOJKHBI IPOIEMOHCTPUPOBATH CIEAYIOIINE YMEHUS:
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- OIpeneNeHue JIMI, YbM HMHTEPEChl 3aTparuBaeT IMpoOJeMHAas CUTyaluss U yMEHUE
YUUTBIBATh UX PA3JINYHBIC, 3a9ACTYI0 IIPOTUBOIOJIOKHBIE HHTEPECHl U TOUKU 3PEHUS;

- OIpeneNeHue TOro, Kakas MMEIOMIAscs WM JOCTyMHas MHQPOpPMalus MOKET HPOJIUTh
CBET Ha CUTYAalLlMIO U B KaKOW CTeneHu 3Ta UHpopManust OyaeT HalexKHOMH;

- yMeHHe pa30oupaThCs B MPEJACTABICHUAX O CUTYallud — CBOUX U APYTHX WICHOB IPYIIIIH,
a TaK)K€ OCHOBHBIX JEHCTBYIOLIUX JHIl Kelca (CyObEKTHBHBIE IPEICTABIECHUS MOTYT BECTH K
HEMPaBUIbHOMY BOCHPHUSATHIO POOIEMBI MIIM OTPAHUYUBATH BO3MOKHOCTH YIYUIICHHUS CUTYaIUH );

~ yMeHHue paboTaTh ¢ HEOJHO3HAYHOCTHIO U HEOIPECIEHHOCThIO, T.K. HUKOTJa He Oyaer
NOJHON HH(pOopMaIuy;

~ YMEHHUE «BBISIBUTH CyTb» NMPOOJIEMHON CUTyallUM TakK, 4TOOBI [TOYYBCTBOBATb, MOHSATH,
YTO JAEUCTBUTEIBHO MPOUCXOAUT — OCHOBHBIE MTPOOJIEMbI CUTYaLIUU, (PAKTOPBI, NOBJIHSBILNE HA UX
BO3HUKHOBEHHUE, 3aJ€HCTBOBAaHHbIE MPUYMHHBIE CBSA3M W/WIM  BEPOSTHBIE  IOCIEACTBUS
OCYIIIECTBJICHHBIX U BO3MOXHBIX OyIyIIHUX AEHCTBUI;

~ C Y4eTOM 3TOro IOHUMAaHHUs — YMEHUE pa3paboTaTh HEOOXOJUMBbIE IeHCTBHUS;

- yMeHHE yOeouTh BCeX, KOTO HYXHO B 3TOM YO€IHTh, YTO BHIOpaHHOE HaIpaBJICHUE
JEATEIIBHOCTH IEHCTBUTEIIBHO IIPUEMIIEMO;

-~ YMEHHE YIOCTOBEPUTBHCS, YTO BCE BOBJICYCHHBIE B OJTH JEHUCTBHS JIIOAM AKTUBHO
Y4YacTBYIOT B HUX M CHOCOOHBI UX BBINOJIHATb.

Kputepuu oneHHBaHMs IPAKTHYECKOTO 3a1aHUs (B paMKaX CaMOCTOSTENIbHOM pabOThI):

- «otmmaHO» (A, A-, 4.0-3.67, 90-100%) BbICTaBISIETCS, €CITU CTYACHT BBITIOJHII 33/1aHUS
6e3 omnOoK 1 HETOYETOB, IOMYCTUI He O0Jiee OAHOI0 HEJ0UETa;

- «xopomo» (B+, B, B-, 3.33-2.67, 75-89%), eciu CTyIeHT BBIOJHUI 3aaHHUS
MOJHOCTBIO, HO JIONYCTUJ B HEl He Oojee 01HOM HerpyOoil omMOKM W OJHOTO HEelouéTa, WM He
OoJiee IBYX HEOUETOB;

- «ynosnerBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%), ecnu CTyIeHT MpPaBUILHO
BBITMIOJIHWI HE MEHEe TOJIOBUHBI 33aJJaHUI WK JOMYCTHJI He Oojee ByX IpyObIX OLIMOOK, UM HE
Oosee oaHOM rpyOoit U OAHOIN HerpyOoil OomMOKM M OJHOTO HeJoYeTa, WM He Ooiee ABYX-Tpex
HerpyObIX OmMOOK, WM OJHOM HerpyOoil omuOKM M Tpex HeHo4€TOB, WJIM IpPU OTCYTCTBUU
OMMOOK, HO TPH HATMYUH YETHIPEX-TISTH HEAOUYETOB, JOMYCKAET HCKaKeHHE (DaKTOB;

- «wueynosnerBopurenbHo» (F, 0, 0-49%), ecau CTyaeHT AOMYCTHJI YUCIO OUIMOOK M
HEZ0YETOB MPEBOCXOIAIIEE HOPMY, ITPU KOTOPOH MOKET OBITh BBICTABICHO «YAOBIETBOPUTEIHHOY,
WJIN €CJTU MPABUWJIBHO BBIMOJIHUI MEHEe MOJIOBUHBI 33 JaHUH.
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