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DoHJ] OLIEHOYHBIX CPEJICTB 10 AUCHUILIHHE (MOLYNI0) «CTpaTern4ecKuil MEHEIKMEHT)
10 OCHOBHOH IpodeccHoHaNbHOH 00pa3oBaTeNbHOM IporpaMMe BEHICIIET0 00pa3oBaHUS — IIPOrpaMMme
OakasaBpraTa «bu3Hec JOTHCTHKa» O HanpasieHuIo moarotosku 38.03.02 MenemkMeHT

Bepcus noxymenra - 1

cTp. 3 u3 22

IlepBelii 3x3eMILIAp

KOITHS Ne

1. TACITIOPT ®OHJA OINEHOYHbIX CPEACTB

Hamnpasnenue noarorosku: 38.03.02 MenemkMeHT

Hanpasnennocts (mpoduns): busznec norucruka

Hucuumnuna: CTparernueckuii MEHEKMEHT
Cemectp (cemecTphl) uzyueHus: 6

dopma (popMbl) pyOeKHOTO KOHTPOJIS: Keic-3aaHne, KOMIJIEKCHAs MMChbMEHHas paboTa
OneHuBaHWe pPE3YJIbTaTOB YYEOHOW ACSATETLHOCTH OOYYarONIMXCS IMPU W3YYCHUU JTUCIUTUTHHBI
OCYIIECTBIICTCS MO OANIbHO-PEHTHHIOBON CUCTEME

2. IEPEYEHb ®OPMUPYEMbIX KOMIIETEHIUI

2.1. KomnereH1un, 3aKpeniéHHbIE 32 TUCHUILINHON
Wzyuenue aucummiuHbl «CTpaTernueckuii MEHEPKMEHT)» HampaBieHO Ha (OpMUpOBaHUE
CHEAYIOUIUX KOMIIETEHIIHI:

Wupnkatops [epedeHs MIaHUPYEMBIX PE3yIBTATOB OOYUCHHUS IO
Konpt Copneprxanmne JOCTIDKEHUS JTUCTIATUTAHE
KOMICTEHITHH KOMITeTCHITHI KOMICTEHITIH
(o ®I'OC) cornmacHo ®I'OC COTJIaCHO
OI1OII
OIIK-3 Crocoben OI1K-3.2 Iopocosuiii Buame: colepKaHue " BUIBI
pa3pabartbIBaTh PaspabarriBaer, YposeHb OpTraHU3AIOHHO-YIIPAaBICHUESCKIX
000CHOBaHHbIE 000CHOBBIBAET peIlleHHid, TPOoIeccC HuX pa3paboTKy,
OpraHu3aIMoOHHO- | 9()PEeKTUBHOCTS, 000CHOBaHMS U peau3allny.
yIOpaBleHYECKHE | COICHCTBYET Ymemo: BOCIIPHHUMATH u
pelieHus ¢ peanu3aru aHATN3UPOBATh HHPOPMAIIUIO 0
y4ETOM UX OpraHu3aI[OHHO- COCTOSIHHU  OPTaHU3alMOHHOW  Cpelbl,
COLMAIILHOM YIPaBJIEHYECKUX HEOOXOMUMYI0 AN TPHHATUS |
3HAYHMOCTH, pemeHnii Ha MOCTIEe Y IOTICH peanu3arm
COJICHCTBOBATh MX | OCHOBE aHAIM3A 000CHOBaHHOTO YIpaBICHIECKOTO
peanu3anuy B pe3yIbTaTOB peIIeHHS.
YCIOBHAX OpTraHU3aIMOHHO Braodemu: HaBBIKAMHU pa3paboTku
CIIOKHOW U I cpenibl ¢ y4eToM OpTraHU3AIOHHO-YITPABICHYESCKIX
JUHAMUYHOU HMX COI[MATbHON peleHui Ha OCHOBE aHanau3a
cpenpl u 3HAYUMOCTH pe3yabTaTOB OPraHU3alMOHHOM CPEIbI.
OIICHUBATDH UX Ilpoosunymuiii | 3namo: METO/IBI paspaboTku u
MOCJICACTBUA YposeHb 000CHOBaHHUS OpraHM3allMOHHO-
YIOPABICHYCCKUX PEIICHUN B Pa3IHYHBIX
CUTYyaIHSX.
Ymemsw:  paspabaTeiBaTh  pa3nHUUHbIC
BapHaHTHI OpraHU3aIMOHHO-

YIpaBIEHYECKUX pELIEHUH Ha OCHOBE
aHanu3a pe3ylbTaTOB OPraHU3alMOHHOU
cpenbl M C Y4€TOM HX COLHMAIBHOU
3HAQYUMOCTH, OCYIIECTBIATh BBIOOp U
HECTHU 32 HETO OTBETCTBEHHOCTb.

Bnademv:  HaBBIKAMH  TPUHATHA U
000CHOBaHHSA OpraHU3aIMOHHO-
YIIPaBIEHYECKUX peuieHui B

npodeccnoHATBLHOM EATENHHOCTH.
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Buvicoxuii
yposeHs

Ymemo:

OCHOBC

BapUaHTbI

OpraHu3alMOHHON
IOCTOMHCTBA M HEJOCTaTKH KaXKIOHU
aJbTEPHATHUBHI.

Brnaoems:
COINEUCTBUS
OpTaHU3AIOHHO-YIIPAaBICHYESCKIIX
pelieHui
PEe3yIBTaTOB OPTaHU3AIMOHHON CPEIBI C
YYeTOM UX COIMAbHON 3HAYNMOCTH

3namu: xpuTepuu BEIOOpA ONTUMAITBHBIX
OpraHU3aLHOHHO-YIIPABICHYESCKIX
peLIeHUI ¥ CII0COOBI HX peaTn3anuH.

BO3MOXKHBIC
npobiemMbl  Ha
pe3ysIbTaToB

CpaBHMBas

OIICHUBATh

peleHust
aHanmm3a

cpenpl,

HaBbIKaMH  p€ajlu3alilui U

peaim3anuu

Ha OCHOBC aHaJIn3a

3. COAEP’KAHUE OHEHOYHBIX CPEJACTB 11O JUCIUIIJIMHE

3.1 Buabl OLIeHOYHBIX CPeICTB

Koz xomnerenmn/ HanmMenoBanue onieHOYHOTO
Ne Kontponupyemslie HaumeHnoBaHue 011eHOUHOTO
/m TUTAHHPYCEMbIC TEMBbl/ pa3aembl CPEACTBA JUIA TEKYIIETO CpencTBa pyOe)KHOTO KOHTPOJIS
pe3yabTaThl 00ydeHHUs KOHTPOJIA
PyOesxHBII KOHTpOIH |
1 | OIIK-3.2 Heob6xoauMocTs, [pakTtudeckas pabora | Keiic-3ananue
CYILIHOCTb U (TecToBble 3a/laHus u
coziep)KaHue NPaKTUYECKUE YIIPAKHEHHS)
CTpaTernyecKoro Ketic-3aganus
MEHE/KMEHTa [Ipe3eHTaIOHHBIE TOKJIA/IbI
[Ipaktnyeckue 3amanus (B
pamkax CPC)
2 | OIIK-3.2 Muccus u | [IpakTuueckas pabora | Keiic-3ananue
CTpaTerHYecKue (TecToBble 3a1aHus,
Lenu MPaKTUYECKHE YIIPaKHECHUS)
[paktndyeckne 3amanus (B
pamkax CPC)
PyOesxHBII KOHTPOITH 2
3 | OIIK-3.2 Crparerndeckuit [pakTuaeckue paboter | KomruiekcHas MMUChMEHHAs
aHaJ M3 BHEINHEH | (TecToBbIE 3aaHus n | pabora Ha PYOe KHBIIH
u BHYTPEHHEH | NpakTHYeCKHUe YIPOKHEHUs) | KOHTPOJIb:
cpemsl [Mpaktuyeckue 3ananus (B | - TectoBble 3amanus Ne 1-20;
OpraHu3aiuu pamkax CPC) - MPaKTUYECKOe 3aaanue 1-2.
PyOesxHBIH KOHTPOIB 3
4 | OIIK-3.2 ba3zoseie tunel | IIpakrndyeckue pabotsr | KommiexkcHas NUCbMEHHAas
CTpaTeruu (TecToBble 3a/1aHus u | pabota Ha PyOeXKHBIH
OpraHM3aIyy. MPaKTHYECKHUE YIPOKHEHUS) | KOHTPOJIb:
Crparerudeckue Ketic-3amanns - TectoBble 3amanus Ne 1-20;
QJIBTEPHATUBBI [MpakTnyeckue 3amanHus (B | - mMpaKTHUecKoe 3aqaHue 1-2.
pamkax CPC)
Py0GesxHsb1ii KoHTpOIIb 4
5 | OIIK-3.2 Crpareruueckuit [IpakTuueckas pabora | KommiekcHas MUCbMEHHAas
BBEIOOD (TecToBble 3aaHus U 3a1a4K) | paborta Ha PYOEsKHBIH
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[Ipaktndaeckne 3amaHus (B | KOHTPOIb:
pamkax CPC) - TecToBBIE 3amanusa Ne 1-7;
- IpaKTAYeckoe 3amanue 1.
6 | OIIK-3.2 dopmanmzanus [Ipe3eHTanmoOHHbIE TOKIAIbI Kommrekcuas IMUCbMEHHAS
CTpaTerun [IpakTuueckas pabora | pabora Ha PYOeKHBIH
OpraHM3aIu (TecToBbIE 3aJaHus U | KOHTPOJIb:
MIPaKTHYECKHUE YIPaKHEHUs) | - TecToBbIe 3ananus Ne 8-14;
[IpakTnyeckne 3amanHus (B | - MpaKTHUEcKoe 3ajanue 1%,
pamkax CPC)
7 | OIIK-3.2 Peammzanus [IpaxTuyeckas pabora | KommiekcHas IHCbMEHHAs
CTpaTeruu (TecToBble 3a/laHus u | pabota Ha PYOeXKHBIH
OpraHM3alu NPaKTUYECKUE YIPAKHEHH) | KOHTPOJIb:
Ketic-3amanns - recToBBIe 3amanusa Ne 15-20;
[MpakTndaeckne 3amaHus (B | - MPaKTUYECKOE 3aqaHue 2.
pamkax CPC)

3.2 Conep:xaHue OLEHOYHBIX CPEACTB
3.2.1 IlepevyeHb NpUMEPHBIX Kelic-3agaHuii

1. Keiic. «AkBapuyc» MEHSET CTpaTeruto

[Tnonep pPOCCHUHCKOTO  KOMIIBIOTEPHOIO  IPOU3BOACTBA  (IIpaBWJIbHEE T'OBOPUTH O
KOMITbIOTEepHOI cOopke) ¢upma «AxBapuyc Cucremc Uudopm» B anperne 1995 r. oObsiBuIa 0 TOM,
YTO OHAa MPAKTUYECKU BBIXOJUT U3 3TOro OWM3HEca M KOHLEHTpHUpyeTcs Ha mpoaaxke B Poccun
3apyOeKHbBIX KOMIIBIOTEPOB. B CBSA3M ¢ TeM, YTO HaMedascs BbIXOJ Ha POCCUHCKUH PBIHOK TaKHUX
M3BECTHBIX MPOU3BOAMTENCH KOMIBIOTEPOB, Kak (pupmbl «Dyma3uiy» U «Aumxurtany, «AKBapuyc»
Hajesnack JOOMThes ycrexa B cObIToBOM OnsHece. KommbroTepHOe MPOM3BOJACTBO OBUIO PEIIEHO
3aKOHCEpBHpPOBaTh 10 TeX IIOp, IIOKa HE CIOXarcs MPEeANOChUIKM Ul BO3Bpara B
«IIPOU3BOJICTBEHHBIN» OU3HEC.

COopkoil nepcoHaIbHBIX KOMIBIOTEPOB pupMa «AkBapuyc» 3aHsnach B 1990 r. Torna sto
ObUIO PEBOJIOIMOHHBIM HadYMHaHUEM. M He CTOJIBKO MOTOMY, UTO upMa «AKBapHyC», UMEBIIAs B TO
BpeMsl CTAaTyC COBMECTHOTO MNPENIPHUATHS, PELINa 3aHATHCS IPOU3BOJACTBOM, a HE HMIIOPTOM
KOMIIBIOTEpHON TEXHUKH, KaK 3TO JeJajlo MOAABIsIoIIee OOJIbIIMHCTBA COBETCKMX KOMITBIOTEPHBIX
¢bupM, HO U B NEPBYIO OdYepeAb IOTOMY, YTO MPEANPHUSATHE OTKPBLJIO CBOM 3aBoA MO cOOpKe
xomnbroTepoB B I. Illye MBanoBckoit ob6nactu. B Te aBrycroBckue nuu 1990 r. ObU10 OY€HH MHOIO
BOCTOP>KEHHBIX OT3bIBOB M JIECTHBIX BBICKA3bIBAaHUM IMOMOBOAY HauMHAHUS (UPMBI «AKBapuycy.
ITporHo3sl 6bUIM UCKITIOUUTEIBHO ONTUMUACTHYHBIMHU.

MomHoctn 3aBona B Illye mo3Bossumn mpousBoauTh 10 ThIC. KOMIBIOTEPOB B Mecsl. B
YCIIOBUAX COLUAIMCTUYECKON IKOHOMHUKHU Ba)KHO OBIJIO BIMCATHCSA B CUCTEMY IIAHOBBIX MTOCTABOK.
Oupme «AKBapuyc» yAalOCh 3aKIIOUUTh BbITOAHBIM goroBop ¢ Coro3DBMkoMiiekTom,
OCYILIECTBIISIBIIUM IOCTAaBKH IEPCOHAIBHBIX KOMIIBIOTEPOB B paMkax Bcero Coserckoro Coroza. B
COOTBETCTBUH € J0roBopoM Coro3DBMKOMIUIEKT O/IKeH OBl 3aKynmuTh y «AKBapuyca» 35 ThIC.
NEPCOHAJILHBIX KOMITBIOTEpOB. Jlanee 3Ta 1udpa aBToMaTH4ecku yBeauunBaiack 10 75 Toic. K BecHe
1991 1. 3aBoj BBbINIENT HAa TMPOU3BOACTBO 6 THIC. MEPCOHAIBHBIX KOMIBIOTEPOB B Mecsil. OmHako
oOBaNMBILIMICA pyOiab M BBEJIEHHE IOBBIIICHHBIX TAaMOKEHHBIX TMOIUIMH HAa KOMIUIEKTYIOIIUE K
KOMITBIOTEpAM  ClieJalld  COBEpPIIEHHO HEBBITOAHBIM 3aK/IIOYEHHBIH B pyONIsIX KOHTPAKT C
Coroz3DBMrkomriuiekroM. dupma «AKBapuyc» MOIIa Ha pa3pblB KOHTpPAKTa M YIUIATy MITpagoB.
© Kocranaiickuii pununan ®IEO0Y BO «Henl'V»
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Ilocne »TOro ed NpUILUIOCH HCKaThb IMOKyHaTreleil Ha pbIHKE. OJTO 3acTaBWIIO €€ COKpaTHUTh
MPOU3BOACTBO 10 1 ThIC. KOMIBIOTEPOB B Mecsl. Jlanee cutyauus eme Oosee ycinoxHMiach. B
pe3yinbTrare npou3BoacTBO ynaio 10 200-300 koMIbIOTEPOB B MECSII, @ YUCJIO pAaOOTHUKOB Ha 3aBOJIE
cokparmwiiock BTpoe: co 150 mo 50 uemomek. [ Toro utoObl 3aBoj paboTan 0e3yOBITOYHO,
HEOOX0IMMO OBUIO MPOU3BOIUTH 1,5 THIC. KOMIIBIOTEPOB B Mecsl. COBIT Takoro Koim4ecTsa Gpupme
OBLIT HE TIOJ] CHUTY.

beuna cnenana momeiTKa HayaTh NPOM3BOJCTBO KacCOBBIX ammaparoB. Ho 3Ta mombiTka He
Jlajia JKeIaeMoro pesynbrara. B yCIOBHMSIX COKpallleHHs MPOU3BOACTBA PYKOBOJACTBO (DUPMBI
IBITAJIOCh COXPAaHUTh KaJpbl. OJHAaKO BCE-TAKUM BBIHYKJIEHO ObUIO MOWTH Ha YBOJbHEHHUE
pabotHukoB. B 1995 r. Ha 3aBoje OCTanKMCh TOJNBKO KBaIHU(PHUIIMPOBAHHBIE COOPIIMKHU, KOTOpHIE
BBITTOJIHSIOT (DYHKIIMK OXPAHHUKOB M B CITy4ae TOSBICHUS 3aKa30B Ha KOMITBIOTEPHI OCYIIECTBISIOT
ux cOOpKY.

TpynHoctu 1992 1. «AkBapuycy» ynanaochk IpeoJoieTh 0aarogaps ToMmy, 4To pupma momuia Ha
nuBepcuukanmio. I[lepeopueHTHpOBaB CBOWM KamuTal C KOMIIBIOTEPHOTO MPOM3BOACTBA Ha
¢uHaHCOBYIO Ccdepy, a Takke cepy TOProBIM U CTPOHUTEIHCTBA, (UpMa J0OMIACh TOTO, YTO €e
rogoBoi 000poT B 1993 1. coctaBua npumepHo 100 muH.. gowr. [Ipu 3TOM Ha 10JTF0 KOMIIBIOTEPHOTO
HaNpaBJIeHUs] TMPHUILIACH TOJBKO YETBEPTh 000pOTa, YTO OBUIO CpPaBHUMO C JoJei obopora B
ctpoutenberBe (20%) U MeHbIe JoIu 000pOoTa, MPUXOAAIIESIHCS Ha WHBECTULIMOHHBIE TPOEKT (32%
BCero o0opoTa).

JuBepcuduxanust AesTEIbHOCTH MpHUBEIa K HM3MEHEHHIO OpPraHU3allMOHHON CTPYKTYpBI.
Bmecto coBMecTHOro mnpennpusTus «AKBapuyc» BO3HUKIIA Tpylna M3 JECATH IPAKTHYECKU
CaMOCTOSITENIBHBIX (PUPM, JEHCTBYIONIMX B OTAEIBbHBIX chepax Ou3Heca, TaKMX KaK CTPOMTEIbCTBO,
KOMITBIOTEpHBIA On3Hec M Ap. Bo miaBe rpynmbl CTOMT XOJNAMHIOBas KOMIAHHS,KOTOpas BiajeeT
KOHTPOJIbHBIM MTAKETOM aKIUi.

Bormpocsr

1. Hackonpko ympaBineHue B (GupMe «AKBapuyc» MOXKET paccMaTpuUBaThbcs — Kak
cTparernyeckoe?

2. Kakum oOpazom ¢upma «AxBapuyc» ao0uiIach YCTaHOBJIEHUS OajlaHCa C BHEIIHUM
OKpYyKeHUeM?

3. B kaxkoit Mepe «kenaHus» GupMbl ObLIH NepeYepKHYTH H3MEHEHUSMHU BO BHEIIHEH cpene?

2. Keiic. Ctpaterus komnanuu «pHCT 3HA SIHr» Ha peiHKe cTpadn CHIT

Komnanuss «39pucer sun  Aur» (Emst & Young) sBnsercs oHOW M3  BEIyLIUX
KOHCYJIbTAI[MOHHBIX KOMIIaHUH B MHpe. B cBoeM oOpaleHu K coTpyiHHKaM B MoOCKBE OJUH U3
pykoBoautenet kommnannu, Kapn [[»xoxaHnccoH, ormetuin: «B sTom Mecsine «IOpHCT 3HI SAHD
HauuMHaeT ovepenHoil rox csoeit paborel B CHI. Kak u «OpHCT »HI SIHr» BO BceM MHUpE, MBI
CTpeMHUMCSl K NMPUOOPETEHUIO penyTaluu BeAyle GupM Mo oka3aHuio NpOoPEeCCHOHATbHBIX YCIYT,
IIPUHOCALIEN peaJIbHYI0 T0JIb3Y CBOMM KJIMEHTaM. B MUHYBIIEM IOy Mbl JTOCTUIVIM 3HAYUTENIBHBIX
ycrexe B pa3BUTHUU Halllel JeATeIbHOCTU MO OKa3aHUIO Y(PPEKTUBHBIX YCIYT KIMEHTaM. MBI Takxke
CTaJl CBUACTEISIMU KpyHMHOMAacIITaOHBIX H3MEHEHMH B Hameil ¢upme, KoTopsle OyayT
MPOJOJKAaThCsl U B AanbHeneM. Kaxapiil n3 Hac JOHKEH MPOSBIATh TMOKOCTh M CIIOCOOHOCTH K
aJlanTaluy o Mepe TOro, Kak Mbl HEIIPEPHIBHO COBEPIIEHCTBYEM Hallly 1€ATEIbHOCTD. . .

biaroapro kaaoro U3 Bac 3a BalllM YCUJIMS U YCEPIHBIN TPYA W HAJACHOCh HAa MPOJIOJIKEHHE
COBMECTHOH paboThI MO pa3BUTHIO JieATeNIbHOCTH Hatel ¢pupmbl B CHI ».
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Hwxke npuBeneHo mporpaMMHOE 3asiBIeHUE «IpHCT 3HI SIHr» 0 mensx (GupMbl B MUPOBOM

MactTade 1 chopMyIUpOBaHbl IPUOPUTETHBIC HAIIPABJICHUS PA3BUTHS JI€ATEIbHOCTH KOMIIAHHH.
[TporpammHoOe 3asBIECHHE O LEIIX «IPHCT 3H] SIHr» B MUPOBOM MacmiTabe

B mupoBom Macmitabe crparerus «pHCT 3HA SIHI» 3aKII0YaeTcsl B CIEAYIOLIEM: IPUOOPECTH
permyTanuio Beaymied (GUpMBbI MO OKa3aHUIO MPO(PECCHOHANBHBIX YCIYT, NPUHOCAILICH pealbHYIO
I10JIb3Y CBOMM KJINEHTaM.

JUnst TOCTMKEHMST 3TOM LIEJIM Mbl JOJDKHBI NPUIEPKUBATHCSA €IMHBIX CTAHIAPTOB BBICIIETO
KayecTBa IOBCIO/Y, II€ Mbl OKa3blBaeM yCIyrd HallUMM KiueHTaMm. Hamia obuast mpuBep:KEHHOCTb
00ECIIEYeHNIO BBICOUAMIIIEr0 KadyecTBa YCIYT SBIISETCS BCEOOBEMITIONIMM M OCHOBOIIOJIATAIOIIIM
IPUHIUIIOM Halled JAeATeJIbHOCTH BO BCEMHUPHOM Maciitabe. BaxHeimue 31eMeHTHl Halei
CTPATETHH 3aKJII0YAIOTCS B CICYIOLIEM:

~  MbI HanleneHsl Ha pa3BUTHE JOJITOCPOYHBIX OTHOUICHUN C KIIMEHTAMM.

- Msl mpuHmMaemM Ha pabory, oOydaeM U cTapaeMmcsl yIepKuBaThb y ceOs JIydIImx
COTPY/HUKOB C BBICOKUMH HHTEJUIEKTYaJbHBIMU CIIOCOOHOCTAMH, (pOpMUPYS Yy HUX TBOPUYECKHUH
MOJIXOJT K PELLIEHUIO JAEJOBBIX MP00OIeM U BbIpAOOTKE HOBBIX UIEH.

~  MpI sBsieMcs IPOBOJHUKAMU NIEPENOBBIX MJIEH AJI OTpaciIel U IPEAIPUITHH, KOTOPBIE MBI
00CITyKHBaeM.

- MbI nocnenoBaTenbHO MOAAEPKUBAEM HIMPOKUN CIEKTP U INOTEHLUAN 110 OKAa3aHUIO YCIIYT
Ha BCEX 00CTY)XKMBA€MbIX HAMU OTPACIIECBBIX U ()YHKIIMOHAJIBHBIX PHIHKAX.

- Mpbl cTpemMuMCs K TOCTOSIHHOMY IIOBBIIICHMIO CTEIEHH YAOBIETBOPEHUS KIIMEHTOB
Ka4eCTBOM HAILIUX CIIYT.

~ MBI KOOpPIMHUPYEM U MHTETPUPYEM pecypchl Hamleld (upMbl B MUPOBOM Maciuitabe u B
(YHKIIMOHATILHOM pa3pe3e sl COACHCTBUS ycnexy HallluX KIMEHTOB.

IIpuopuTteTHbIE HAIIPABICHUSA PA3BUTHS IE€ATEIBHOCTH KOMIIAHUU

- JucnumuinHa Hameidl OesTeNbHOCTH — YIPaBJIE€HUE IMPOEKTAMH TakuM 00pa3oM, 4YTOObI
o0ecneynTh JOCTHKEHHE 1eselt Hamel Gpupmsl.

- OOcnyxuBaHHe KJIMEHTOB — ONIEPAaTUBHOE PEarupoOBaHUE U CBOEBPEMEHHOE OKa3aHUE YCIIyT
B COYETAaHUM C TOHUMaHHUEM XO3HCTBEHHOM J€SITeIbHOCTH U MPOOJIEM KIHEHTOB.

- Pa3BuTHe HaBBIKOB pYKOBOJCTBA — NPOBEJACHHE OOy4YEHHS] U pPAa3BUTHE HaBBIKOB
PYKOBOJICTBaA B (pupMme.

- KomnnexktuBuzM — coBMmecTHast pabota Juisi oOecnedyeHus peanbHON MOJIb3bl KIMEHTaM OT
HaIlUX YCIYT.

- OrpacneBas crenuanu3anusi — UCIOJIb30BaHUE OTPACIIEBOIO OMbITA I OOCIYKUBAHUS
KJIUEHTOB.

st moctrxenus Hamux neneid B CHI' Mbl JOKHBI 00€CTICUUTh CIICTYyIOIICE:

1. JucuuruiiHa Hamed AeATeNbHOCTU. YIIpaBlieHHE MPOEKTaMH TaKHUM 00pa3oM, YTOObI
o0ecneunTh JOCTUKEHHE Leel Halle GupMsl:

- Peamuzanus — omnpeneracHUe M KOHTPOJIb 3a BBIIOJHEHHEM IUIAHOBBIX II0OKAa3aTeIed IO
peayiM3allii C TOJIHOIIEHHBIM YYacTHEM BCEro cocTaBa pabouux TpyHn 0 YpPOBHsS MapTHEPOB
BKJIFOYUTENBHO.

- Cwmerta — pa3pa0oTKa CMEThI JUIsl KaKJOTO MPOEKTa U €€ YETKOE JIOBEICHHE J0 CBEACHUS
COTPYAHHMKOB Ha BCEX YPOBHSX.

- «YTunuzanusa» — ONpeAeNIeHHE JINYHBIX IUIAHOBBIX MOKa3aTeseld Ha €KEeMECIYHON OCHOBE,
MIOBBIIICHUE CTEIIEHU «yTHUIM3ALUN» MEHEIKEPOB.
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- YucTple MOCTYIJICHHS IO OIUIATe — IUIAHUPOBAaHHME M BBIOJHEHHE IPOEKTOB TaKUM
00pa3oM, 4TOObI 00ECTIEUNTH BHITOJIHECHNE ITAHOBBIX ITOKa3aTelel YUCTHIX MOCTYIUICHHH 1O OIIaTe.

- JIBIKEHHE JCHEXHBIX CPEJCTB — ONTHUMH3ALUs JABIKEHHS ICHEXKHBIX CPEICTB, MOJIHOE
MOHUMAaHUE BCEX BOINPOCOB, CBA3AaHHBIX C JBIKEHHEM JCHEXHBIX CPEIACTB M C IUIATeKaMU B
CYIIECTBYIOIIMX YCJOBUAX, MOJHOE B3aMMONOHMMAaHHME C KIMEHTaMH OTHOCHTEIBHO OXKHIAeMbIX
PE3YNIBTaTOB.

2. O6cnyuBaHHE KIMEHTOB. Haim ycimyrd TOJKHBI yJOBIETBOPSTH MOTPEOHOCTH KIMEHTOB
Onmarofaps cienyromum pakropam:

- CoOmoneHne CpOKOB M CBOEBPEMEHHOCTh — JIMYHAS 3aWHTEPECOBAHHOCTH KaXKIOTO
COTpPYIHHUKA B OKa3aHUU KaYECTBEHHBIX YCIIYT.
- HHunumaTuBHOCTH, a HE NACCUBHOCTh — OCO3HaHUE NPOOJIEM H MPEIBUIICHUE Lieei

KJIMEHTOB, BBIIB)KEHNE HOBATOPCKUX UICH.

- IloHumanue XO3SHCTBEHHOW MAESITEIBHOCTH U OCOOEHHOCTEW KYJIbTYpbl KJIMEHTOB —
HCIOJIb30BAHUE OTPACIEBOrO U (DYHKIIMOHAJIBHOIO OINbITa, YMEHHUE MPUCITYIINBATHCS K MpobiieMam
KJINEHTOB.

- PearupoBanue — opueHTaIMs Ha KIIMEHTA, ObICTpast peakiusi U CBOEBPEMEHHOE BBIIIOJIHEHUE
pabor.

- IlocTosiHHOE COBEpIIEHCTBOBAHUE — PELICHHE MPOOJIEM KIMEHTOB C MOMOIIBIO NEPEAOBbIX
METOAOB — TIIOCTOSHHOE CTPEMJICHME K COKpAIEHHUIO CPOKOB, OINTHMM3allUA CTOMMOCTH U
MOBBIIIECHUIO KaYeCTBA HALIIUX YCIIYT.

- OTHOIIEHUS C KJIMEHTaMU — YCTaHOBJICHHE U Pa3BUTHE B3aUMOOTHOILIEHHUH C KIIIOUEBBIMU
MIPEACTABUTENSAMU PYKOBOJICTBA KIIUEHTOB.

- BsaumopelictBue — cBsi3b M OOILIEHHME KaKk C KIMEHTaMHM, TaK W B paMKax HaIlero
KOJUIEKTUBA. [JOKyMEHTUPOBAHKE NPEUIaraeMbIX KIMEHTaM PELICHUMN.

3. KomnektuBusm. PazBurue u noajiepkanve NOo3UTUBHON aTMOc(epbl KOJIJIEKTUBHOM padOThI
10 OKa3aHHI0 3()(HEKTUBHBIX YCIYT HALIUM KJIMEHTaM:

- B3saumopnelcTBUE — OTBETCTBEHHOCTh 33 YCTAaHOBJICHME M NOJIJEPKAHUE B3aUMOJECHCTBHS
APYT C JPYrOM, B YaCTHOCTH — MEXAY OT/EIaMU U pa3IMuHbIMU O(UCAMHU.

- OTBETCTBEHHOCTh — OCO3HAHUE MHAUBUIYaJIbHOM OTBETCTBEHHOCTH 32 YCIIEX JESTEIbHOCTH
BCEr0 KOJUIEKTHBA, CTPEMJICHHE K B3aUMHOMU MOAIEPKKE U COACUCTBUIO.

~ Ilo3uTuBHOE OTHOLIEHHE — MOJJACPKAHUE MO3UTUBHOIO OTHOLIEHWS K KOJUIEraM, Halleu
¢upme, ximeHTaM U cBoeil pabore. Ilo3UTHMBHOCTH — oOOs3aTenbHas XapaKTepUCTHKAa BCeX
OTHOILIEHUH U B3aUMOJICHCTBHS.

4. Pa3BuTHE PYKOBOJSIIMX HABBIKOB. Pa3BUTHE PYKOBOJAIIMX HABBIKOB U MPO(GECCHOHATBHBIX
BO3MOJKHOCTEH JJIs1 paOOTHI B CYIIECTBYIOIINX YCIOBHSIX:

- HWupuBuayanbHbI MOAXOX — BBIOOP KOHKPETHBIX MporpamMMm  NpodeccCHOHATbHON
MTOATOTOBKH.

- OO0yueHnue — pazpaboTka 00yueHHS C LENbI0 PA3BUTUS PYKOBOSIIUX HABBIKOB.

- Ilepenaua 3HaHMI — IepeIayda ONbITa U MPAKTUYECKUX HAaBBIKOB MECTHOMY IIEPCOHAITY.

5. OtpacneBas cnenuanuzanus. HTerpanys yciyr U pa3BUTHE YCIYT B KOHKPETHBIX OTPACIX:

- OrpacneBasg crneuManu3alus — OJHEpPreTuka, (UHAHCOBBIA CEKTOP, MPOMBILIUIEHHOE
MIPOU3BOJICTBO, TEJIEKOMMYHUKALMU, BBICOKME TEXHOJIOTMH, TOBapbl LIUPOKOrO MOTpeOsIeHus,
TPAHCIIOPT.

- Benymee nonoxeHue B pPazIUUHBIX OTPACiIsIX — MPUOOpETeHHE pemyTalud JHuaepa B
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Pa3IMYHBIX OTPACISAX HA MECTHBIX U MEXIYHAPOJIHBIX PhIHKAX.

- IlonoxeHne Ha MECTHBIX W PETHOHAJIBHBIX PHIHKAX — MOUCK W HAJAXUBAHUE CBS3EH C
NPEANPUITUIMU, KOMIIAHUSAMH U JIMIAMHU, TIPEACTABIISIIOIIUMU IPUOPUTETHBIE JIJIs1 HAC OTPACIH.

«OpHCT 3HA SIHr» HEpelIKo MpHU3HABajJach OJHOW W3 BEAYNIMX KOMITaHHWK-padoTonaTeneit. Te
00s13aTeNLCTBA, KOTOPhIE KOMIAHUS OepeT mepes CBOMMH COTPYIHHUKAMH, TIOMOTAIOT €i 3aHHUMAaTh
PEHTHHTOBBIC TO3UIIMM B TPECTHXKHOM CHUCKe XypHana Fortune. Omenka 100 mydmux ¢upm
MIPOBOMIIACH TIO CIICIYIOIIMM KPUTEPHSIM: MOPSIOK HaiiMa Ha paboTy, ICUXOJIorndeckas atmocdepa,
pa3BuUTHE U 3apaboTHAas IJIaTa, BO3MOXHOCTh COBMEIICHUS paOOThl U JIMYHOU >KU3HHU, (PUHAHCOBAs
MTOMOIIIb.

«OpHCT 5HA SHr» co3ngana crnenuanbHBIA JemapTaMeHT, MPU3BaHHBIA pa3pabareiBaTh U
peaIM30BBIBATh MEPHI, HAMPABICHHBIC Ha O00SCIICUCHHUE ONTUMAIBHOIO OajaHca MEXIy JHUYHBIM U
pabounM BpeMeHeM. B kommaHuu BBeACH ruOkuii rpaduk paboTel U cBOOOaHAs hopma onexasl. B
HacTosduee BpeMs Oonee 1700 ciayxamux cieayrT 3TOMY CTaHAApTy paOOThl, YTO MO3BOJIAET UM
JOCTUYb OIPENIEJICHHOTO ycIieXxa B Kapbepe.

Bomnpocs! u 3aganus

1. Copmynupyiite cTpaTernieckyro 1eilb KOMIIaHUU «DPHCT dH SHI.

2. TlocTpoiite nepeBo 1eneil KOMIaHHUH.

3. IIpoBenuTe KpUTHYECKUI aHATN3 CTPATETMYECKUX YCTAHOBOK KOMITAHUHU MO JIOCTHKEHHUIO
nemnen.

4. ChopmynupyiTe OCHOBHBIE KpUTepHH lenenonaranus. Hackonbko nenu «pHCT sH7 SHr»
COOTBETCTBYIOT 3TUM KPUTEPUSIM?

3. Keiic. Ctparernveckuii mouck

JUis Kaxaoro aBTOTPAHCIOPTHOTO MPEINpUATHS OJHOW M3 BaKHEHIIMX 3a4ay sBISETCS
CHIDKEHHE Ce0eCTOMMOCTH IMEpPEeBO30K. 3HAYUTEIbHOE MECTO B CE0ECTOMMOCTH 3aHHMMAIOT 3aTpPaThl
Ha TEXHUYECKOe 00CITy’)KUBAaHHE U PEMOHT IOJIBUKHOTO COCTaBa, Ha FOPIOYe-CMa30YHbIE MaTEepPUab.
B Poccun HespPexkTHUBHO 1O CpaBHEHHIO C MEPEIOBBIMU  3apyOECKHBIMH KOMIIAHUSIMHU,
MPOU3BOAALIMMU TPOAYKIHMIO, MPUMEHSEMYI0 MpU OSKCIUTyaTallud aBTOMOOWIIEH, HCIOJIb3YIOTCS
rOproYe-CMa304HbIe MaTEPHAJIbl U MOJBWKHON COCTaB. B CBSI3M € ATHM yBeNWYHBAETCS KaK MPOCTOM
aBTOMOOWJIEH, Tak M 00BeM paboT NMpU UX TEXHUYECKOM OOCITYKMBAaHMM U PEMOHTE, a TaKKe
YMEHBINAETCS CPOK UX JSKcruryartanuu. CleICTBUEM SBISIETCS YBEJIWYEHHUE 3aTpaT, CBSI3aHHBIX C
PEMOHTOM, B YacTHOCTH IO 3apa0OTHOM TIJIaTeé pPEMOHTHBIX pPa0OYMX, HCIOIb30BAHUIO
OKCIUTYaTallAOHHBIX ¥ PEMOHTHBIX MAaTepHaliOB, W, KpPOME TOTO, CKpBITBIE TOTepHU OT
HEHCII0JIb30BaHHBIX TPOBO3HBIX BO3MOXKHOCTEH aBTOTPAHCIOPTHOI'O MPEANIPUSITHUS.

Upkytckass aBToOa3a cBsA3M (B JAaHHOW CHUTyalldd pPacCMaTpUBAeTCs TOJIBKO OCHOBHOE
npeanpusTie aBTodassl, 0e3 guauanos B ropogax Oca u CirosHKa) SBISETCS CaMOCTOATENbHBIM
nojpasaenenueM YmpasieHus denepanbHoil mouToBOM cBsizu Mpkyrckoit ob6nactu. ABTobaza
NPEJCTaBIsAeT co00M KOMIUIEKCHOE MPENpUsATHE, T.. 3aHMMAETCsl KaK BBINOJHEHHEM MEPEeBO30K,
TaKk ¥ XpaHEHHWEM, TEXHHYECKAM OOCITY)XKMBAaHHEM M PEMOHTOM TOJBI)XHOTO cocTaBa. IlepeBo3kw,
OCYILECTBIISIEMbIE TaHHBIM MPEANPUATHEM, JENATCS HA JBa BUJAa — MyHHULUNAIbHbBIE (B OCHOBHOM
MOYTOBBIE TPY3bl) U KOMMEpUYEeCKHe (TIepeBO3Ka IPy30B JUIs YaCTHBIX JIMIl M TIPEANpUsATHii). Bropoii
BUJ] TO3BOJISIET MPEIANPHUATHIO IMOIMOJHATh CTaThiO JOXOJOB M MYCKAaTh BBIPYYEHHBIE OT JaHHBIX
MEPEBO30K CpEACTBa Ha COOCTBEHHbIE HYXAbl. OCYIIECTBIEHHE IUIATHBIX IEPEBO30K CTallo
MIPAKTUKOBAThCSI BCIIEJCTBHE KPHU3HMCA, OXBATUBIIETO 3KOHOMMKY CTpaHbl, M, B YAaCTHOCTH, B
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pe3yabTaTe HeIUIaTeKel, OTCYTCTBHS IEHET B MyHHUIMIIAIBbHOM cdepe u ap. Poct wacTHOrO OHM3HEca,
HY)KJAIOIIerocsi B IEpPeBO3Kax pPa3IMYHBIX BUJOB TPY30B M Ha pa3d4yHbIE PACCTOSHUS,
ONarompusATHO MOBIHJI HAa COCTOSHUE CIpOca Ha MEepeBO3KM Tpy3oB. OpHAKO Ha 3TOM pBIHKE
HAXOJUTCS JIOCTATOYHO OOJIBIIOE Ul TOPOAa KOJUYECTBO KaK CHEIHATM3UPOBAHHBIX Ha JaHHOM
BUJIC YCIYT OpraHU3alUi-TIepEeBO3YMNKOB, TaK U MPEANPHUIATUN, UISI KOTOPBIX TPAHCIOPTHBIE YCIYTH
SIBJIAIOTCS JIONOJIHUTENIbHBIM BUJOM Oun3Heca. KoHKypeHIMsI MEXIy MepeBO3YMKaMU B OCHOBHOM
neHoBasi. CTOMMOCTB YCIIYT IO MEPEeBO3KE Ipys3a sl KIMEHTa YCTaHABIMBACTCS MCXOJ U3 Tapuda
OIUIaThl 3a KWJOMETp Impo0era HaHATOro aBTOMOOWIS (Wiau aBTomoOwiei). Jlannas 1udpa
CKJIa/IbIBA€TCSl U3 pacyera 3aTpaT Ha aMOpPTU3AllMI0 aBTOMOOWIISA, pacXoJ0B Ha rOproYe-CMa304HbIE
MaTepuaibl U HaKIaIHBIX pacxofoB. CTOMMOCTh KHWJIOMETpa IUIATHOTO Mpobera paccuuThIBAeTCA B
ciyx0e, 3aHUMAIOMICHCs JKCIUTyaTaleld mapka IOJBHKHOTO COCTaBa, HAa OCHOBE HH(OpPMAIIUH,
MIPEIOCTABIIEHHOM TEXHUYECKUM, (DMHAHCOBBIM U OyXxrantepckum otaeraamu. CiieyeT OTMETUTh, YTO
OKOHYATEJIbHOE PEeIIeHUE B OTHOIICHUH IIE€H HAYaJIbHUK aBTONPEANPUATHS IPUHUMAET €INHOINYHO,
OJIHAKO YYMTHIBAS MHEHHS TJABHOTrO OyxrainTepa M TJIAaBHOTO HWHXeHepa mnpeanpustus. Ha
TEPPUTOPUN TIPEIAIPHUATHS IS BBHITIOTHEHUS! PEMOHTHBIX M IMarHOCTUYECKUX Pa0dOT pacloIararoTcs:
PEMOHTHBIN OOKC C 30HOH TEKYIIEero peMOHTA; MOCT JUArHOCTHKU U MOWKA; CBAPOYHBIN, TOKAPHBIH,
MOTOPHBIN, MEIHULKUN, MaJpHBbIA, aKKyMYJISTOPHBIM, Ky3HEUHBIH, CTOJSPHBINA, OOOMIHBIN,
BYJIKAHU3AI[MOHHBIN 1IEXU.

Bech mOABWKHOW COCTaB XpPAaHHUTCA B TEIUIBIX 3aKPBITHIX MOMEIIECHHSIX — Tapaxkax s
IPY30BBIX U JIETKOBBIX aBTOMOOWiEH. Takxke Ha TEPPUTOPUM MPEANPHUATHS PACIOJIOKEHBI:
aJIMUHUCTPATUBHBIA KOPIYC, CKJIaJ 3alacHbIX YacTel, KOMHAaTa OT/AbIXa, CTOJOBas, KOTEJIbHAsd,
TpaHchopMaTOpHasl.

Ha Ganance npeanpusTis HaXOIUTCS ¥ MAHCHOHAT «ApIIaH», B KOTOPOM BO BpeMs OTITyCKa
OTABIXal0T paboTHUKM mpeanpustus. Hambosee 3HauMTenbHas mo 0agaHCOBONW CTOMMOCTH 4acThb
OCHOBHBIX TIPOHM3BOJCTBEHHBIX (POHIOB — O3TO 3JaHUS W COOPYXKEHHS, PpACIONOKECHHBIE Ha
TEPPUTOPUN TPEANPHUATUSA. Y OCHOBHOM 4YacTu TMOABMIKHOIO COCTaBa NPEANPUATHS Mpooder
cocraBisier or 100 go 500 ThIc. KM, T.e. UMEET OOJBIIYIO CTENEHb H3HOLIEHHOCTH, MOATOMY
HE00X0/MMO OOHOBJIEHHE MapKa MOABMXKHOro cocraBa. Ko3dduuueHT M3HONIEHHOCTH OCHOBHBIX
npon3BoJIcTBEHHBIX (oHI0B (OIID) — 43%. DTOT NMoKa3aTenb TOBOPUT O TOM, YTO CIEAYET TaKkKe
OOHOBUTH NPOU3BOJACTBEHHBIE (OHIBl. KakoBbl ke B HacTosIlee BpeMs oOOIIMe MoKa3aTeau
Pe3yIbTATOB JEATEILHOCTH MPENPUATHS, 00IaIAI0NIETO TAKUM ITapKOM 000pYI0BaHUS?

[Tpon3BOIUTENBHOCTS TPYyZa 3a MOCIEAHHE roJbl yMeHblnmiack Ha 0,45%. OrpunartensHoe
BO3JCHCTBHE Ha HSTOT IIOKAa3aTeiab OKa3ajo HalM4yde W3JHMITHEH YHUCICHHOCTH BOJUTEIICH,
WH)XEHEPHO-TEXHUYECKUX pPa0OTHUKOB W ciuyxamux. [Ipeampustue uMeeT BO3MOXHOCTb
COKpAIIleHHs YHCICHHOCTH TePCOHAIIA, YTO MOTEHIINAIHHO SIBIISIETCS JOTOJTHUTEIBHBIM HCTOYHUKOM
¢dopManbHOrO MOBBIMIEHUS APPEKTUBHOCTH paboThl. B 1meroM 1o  aBTOTPaHCIOPTHOMY
NPEINPUATHIO HAONIONAeTCs CIeNyIomee COOTHOIIEHHE OTYETHBIX W IUIAHOBBIX 3HAYCHUI
BOXHEUIIINX MMOKa3aTesel 1esTebHOCTH:

- o0mas cymma 3atpaT Ha mepeBo3KH yBeanumiach Ha 113 826 Twic. pyo.;

- HabmofaeTcss Imepepacxo]l MO cTaThsiM — (OHA OIUIaThl TpPyHAa, TrOprYe-CMa304YHbIE
MaTepHaJbl ¥ Macia, TEXHUIEeCKOe 00CITy)KHBaHUE M PEMOHT, OOIIEX03SICTBEHHBIE PACXOIBI;

- OTHOCHTENbHAs 3KOHOMHS JOCTUTHYTa MO CTaThiM 3aTpaT — aMOpPTH3aIUs, M3HOC U
PEMOHT IIHH.
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Ha ocHoBe pe3ynpTaToB aHaiu3a MOXHO CAENaTh CIEAYIOIIHME BBIBOABI: IUIAH MO 00BEMY
TPAHCHOPTHBIX YCJIYr (MyHHMLHMIIAIbHbIE M KOMMEpYECKHE INEepPEeBO3KH) nepeBblnoiaHeH Ha 1,12%.
Taxxe HaOmMOgaETCS MEPEBBINIOIHEHHE IUIaHA 110 OTJEIBHBIM IpyIIaM a0X010B. IIpeobianaromnryto
pOJIb B CTPYKTYpPE JI0XOJI0B 3aHMMAIOT [10YACOBBIE 10XO/bl OT NEPEBO30K, TAK KaK OHU MOJIyYEHBI OT
OCHOBHO 1eATeIbHOCTH IpeanpusaTus. IIpoune 10X01bl NOIYYEHBI OT ClaYd IOMELIEHUH B apeHy,
PEMOHTa IOCTOPOHHEr0 TpaHCHOpTa, peanu3anuu apromobwmieil. Ilman mo oOmel npulHLIH
nepesbinoniHed Ha 13,21%. OcHOBHyIO 4acTh NPUOBUIM COCTaBISET NPUOBUIb, MOJyYEHHas OT
1I0YacoBbIX IMepeBo3ok (Oonmee 90%), mpodas cOCTaBIASeT MAECATYIO YacTb. TakuMm o0O0Opasom,
UpPKyTCKasi aBT00a3a CBSI3U MOJIyYaeT J0X0/]] IPEUMYILIECTBEHHO OT OCHOBHOT'O BUA JI€ATEIbHOCTH, a
BEJIMYMHA MPOYMUX J0XO0J0B cocraBiser 2,4%. [lnaH mo BceM TEXHMKO-3KCIUIYaTAlMOHHBIM M
SKOHOMMYECKHUM II0Ka3aTeIsIM BBIIOJHEH U IEPEBBINIOJIHEH, 33 MCKIIIOUEHUEM I10Ka3aTels
CIIMCOYHOr0 KoyindecTBa aBTromMoOmieil. OfHUM M3 pe3epBOB yBelIMUYeHMs MoulHocTed Hpkyrckoi
aBTO0a3bl CBSI3U SBJSETCS PAaCHIMPEHUE CIIMCOYHOIO KoJnyecTBa aBToMoOuiei. Cieayer OTMETHUTb,
YTO MpEeANpHUsITHE 00XOAUTCS COOCTBEHHBIMH (PMHAHCOBBIMH PECYPCAaMH, YTO IOBBIIIAET YPOBEHb
€ro aBTOHOMHH, HO HEraTHBHO CKa3bIBA€TCA HAa MaHEBPEHHOCTH. CTENeHb W3HOIIEHHOCTHU MapKa
MOJIBUKHOTO COCTaBa CJIMIIKOM BBICOKA, IMO3TOMY HEOOXOJMM IOMCK Hambosiee palMOHAIbHBIX U
HSKOHOMHYECKH BBITOJHBIX IyT€d €ro OOHOBIECHMA. B Takux yclIoOBHAX TMepes MeHeIKepamu
HOPEeNNpuATHs BO3HUKACT LENbI psj mpoOieM, TpeOyroomux Oe3oTiararenbHOro pemeHus. B
YaCTHOCTH, 3TO:

- TIOUCK CpEeACTB Ha OOHOBJIEHHE Iapka IOJBMXHOIO COCTaBa, TaK Kak uepe3 3 roja,
MakCHUMyM 5 JI€T, BBIIIOJIHEHHE TPAHCIOPTHBIX 3aJlad CTaHET HEBO3MOXKHBIM U3-3a KpalHel
M3HOILIEHHOCTH aBTOMOOWIIEH;

-BbIOOp myTel  Oornee  palMOHAIbHOIO  HMCIOJB30BAaHUS  NPOM3BOACTBEHHBIX U
aJIMUHUCTPATUBHO-XO35IMCTBEHHBIX TUIOIIAICH MPEanpUsATHS;

- olpesieNieHue CHocoOOB TOBBIMIEHUS A(PQPEKTUBHOCTH HCHOJIb30BAaHUS U PEMOHTA
MOJIBUKHOTO COCTaBA;

- BBIpaOOTKA CTpPATEeTHH PA3BUTHUS MPEIIPHUSATHS B CUTYAIlMH KaK OOMIETO KpH3HCa, TaK U
CTaOMIIN3alui SKOHOMUKH CTPaHBI;

- BbIsIBJIeHHE HauOosiee 3(PPEeKTUBHBIX CrOCOOOB pabOThl C KIMEHTaMHM (MapKETUHIOBBIN
MTOAXO/).

Bomnpocsl u 3aganus
Omnpenenute MUCCUIO IPEATPUATHSL.
[TocTporite «nepeBo Lenen» NpeaupusITHsI.
Haiinure pemenue nmpobiaem, chopMyIMpOBaHHBIX B Keiice.
Ornpenennre CTpaTEruio NPEANPUATHS.

el NS

3.2.2 IlepeyeHb NPUMEPHBIX TECTOBBIX 3aJaHUIl 1151 KOMILJIEKCHOIH MUCbMEHHOM padoThl
(pyOe:kHbBIiT KOHTPOJIB 2)

Ne Bapuants! oTBETOB
®dopmynupoBka Bompoca
n/n (IoSTY>KUPHBIM PU(PTOM — BEepHbIE BAPHAHTHI)

Crparernueckuii aHaM3 BHEIIHEH ¥ BHYTPEHHEH Ccpe/ibl OpraHu3aliu

1 Meton oneHku ycioBui aestenbHOcTH | A) Marpuna BKT.
OpeanpusiTys, no3poysitontnii  npoBectH | B) [optdenbubril ananms.
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KOMIUIeKCHOe ~ u3ydeHume  BHemHero ¥ | C) SWOT-anaaus.
BHYTPCHHETO COCTOSHHA XO3sHCTByromero | D) «/>keHepan DIeKTpuK».

CyOBeKTa: E) Mopnenp «pocrta-momm.
2 HaszoBute ocHOBHOI mpumem mnoptdenbHoro| A) [locTrpoeHue MaTpuu.
aHanu3a B) IlocTpoeHue TMHEHHOTO ypaBHEHHUS.

C) CocraBnenue Nponopuuii.
D) [MocTpoeHue CHCTEMBI KOOPIHHAT.
E) Pacnipenenenue BeposiTHOCTEN.

3 C nmomompo Kakoro Meroxa MoxHO | A) PEST-amaaus.
MIPOBECTU OIICHKY cormanbhelX, | B) SWOT-anamus.
TEXHOJIOTUYECKUX, 3KOHOMMUYECKUX u | C) Mozens M.IToprepa.

nonutrdeckux (axkropos, koropeie moryt | D) Marpuna BKT.
OKa3plBaTh cCylieCcTBeHHoe BimsHue Ha | E) IMupamuna Macnoy.
yCIIOBUsI BeACHHS OM3HEca

4 HazoBute Meron ananuza BHyTpeHHedl | A) KoHKypeHTHbIN aHamm3.
cpensl B) PEST-anamus.

C) SNW-anaaus.

D) OtpacneBoit anamus.

E) ABC-ananu3 moCTaBIIHKOB.

3.2.3 IlepevyeHb NMpPUMEPHBIX MPAKTHYECKHX 3aMaHHI I KOMILIEKCHOW MHCHMEHHOM
PadoThl (PyOeKHbIi KOHTPOJIb 2)

[Tpaktuyeckoe 3amanue 1. AO «®abpuka ynOBOJIBCTBUH» TPOU3BOAUT HIMPOKHUH
aCCOPTHUMEHT KOHJIUTEPCKUX H3AeNud. DTO JHIEp PETMOHAIBHOTO pPbIHKA. AHaIM3upys padboTy
KOMIIaHUH B TEKYLIEM I'OJly, MAPKETOJIOTH COCTaBUJIN NIEPEYEHb OCHOBHBIX JAHHBIX O KOMIIAHUU:

- BO3MOXKHO€ COKpallleHHWE CIIpoca Ha MPOAYKLUUIO MNPEANpUATUS BCIEACTBHE MaJleHUs
I1aTeXeCOCOOHOCTH HACEIIECHUS;

- BBICOKAsi KOHKYpEHTOCTIOCOOHOCTh Mpoaykiuu AO «Daldpuka y10BOJIBCTBUI» IO 1IEHE;

- PpOCT BIUSHUS NPOAYKTOBBIX TOPIOBBIX CETEH HA IPOU3BOIUTEIIECH;

- TIPUPOCT NOCTOSHHBIX U NEPEMEHHBIX M3/IEP>KEK Ha MPOU3BOACTBO U COBIT npoaykun AO
«®Pabpuka ya0BOJIBCTBHI;

- TIOSIBJICHHE HA PBIHKE HOBBIX pa3pab0TOK B 00J1aCTH YIIaKOBKHU MPOAYKIIHH;

- TOJUTHYECKasi CTaOUIBHOCTD B CTPAHE;

- cTparerusi NpeanpusITUs aJanTUpoBaHa K crieliu(UKe 11eJI€BOT0 PhIHKA;

- HM3Kas CKOPOCTb 3aIlyCKa HOBUHOK B IIPOM3BOZCTBO Y IIPEAIIPHUATHS;

- ru0Kas 1eHOoBasl MOJIUTUKA MTPEATIPUATHS;

- TIOBBIIIEHUE YPOBHS MHDIAINH;

- BHYTpPEHHsIsI KOHKYypeHIus nuiepoB AO «Dabpuka y10BOJILCTBUNY;

- cTtabuibHOE (PUHAHCOBOE MOJIOKEHUE MPEAPUATHS;

- TIOBBIIIEHUE TPeOOBAHMI MOKYTaTeNeH K KaueCTBY MPOAYKLIUU;

- cnabast KOpIOpaTUBHAs KyJIbTypa MPEANPHUITHS;

- TEeXHUYECKHE MHHOBAIINH B OTPACIIH;

~  BBICOKAsi aKTUBHOCTb KOHKYPEHTOB I10 NTPOJIBUIKEHUIO CBOMX MapoK;

- OTCYTCTBHUE YETKHX LIeJIeH U CTpaTeruu pa3BUTHUS IPEIIPUITHS;

- aJIbSHC WIN clusiHie KOHKYpeHTOB AO «Pabpuka ya0BOJIbCTBHI;

© Kocranaiickuii pununan ®IEO0Y BO «Henl'V»



\v} MHWHOBPHAYKHM POCCHUU

@ DenepanbHOE TOCyIapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIET0 00Pa30BaHHs
«Yensbunckuii rocynapcrseHuslid yausepeute» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii ¢pumman
Kagenpa sxonomMuku

DoHJ] OLIEHOYHBIX CPEJICTB 10 AUCHUILIHHE (MOLYNI0) «CTpaTern4ecKuil MEHEIKMEHT)
10 OCHOBHOH IpodeccHoHaNbHOH 00pa3oBaTeNbHOM IporpaMMe BEHICIIET0 00pa3oBaHUS — IIPOrpaMMme
OakasaBpraTa «bu3Hec JOTHCTHKa» O HanpasieHuIo moarotosku 38.03.02 MenemkMeHT

Bepcus noxymenra - 1 crp. 13 u3 22 IlepBelii 3x3eMILIAp KOITHS Ne

- pa3BETBIICHHBIC KaHAJIBI PACIPEACICHUS TPOAYKIIUH MIPEATPUATHUS;
- yBenW4eHHe 4ucia pabOTHUKOB C BBICHIMM OOpa30BaHMEM WM IIOBBIIIAIONINX CBOIO
KBaJM(PHUKALINIO

3aganue
1. Pacnpenenuth npuBenéHHbie qaHHBIC B MaTpuiy SWOT-ananu3za.
2. 3anoauuth 1m0y «SO», «STy», «SO», «WT».
3. ChopmynupoBaTh OCHOBHBIC HAMpaBICHUS MApPKETUHTOBOM pPabOThl KOHAUTEPCKOM
babpuku

[IpakTnueckoe 3anmanue 2. B pesymbrare mposemerusi SNW-ananmw3a ObUTH IOJTy4YCHBI JIaHHBIC,
MIpeICTaBlIeHHBIE B TabmuIe 1.

Ta6muua 1 — Pesynpraret SNW-ananmn3a kommnanuu B cepe mpoaaxk

Ne 3HAUMMEIE TAPAMCTPEL B ACATEILHOCTH CwibHas S Paur S | Heiitpansnas N | Cnabas W | Panr W
n/n pENpUSITHS
1. | OGy4enue nepconana X 2
2. | YcnoBus Tpyna X
3 MotuBarus u CTHMYJIMPOBAaHHUE X
nepcoHasa
4. | Kanudukanus nepcoHana X 8
5. | Ouenka kauecTBa pabOTHI EPCOHATA X
6. | Opranuzaiysi INIAHUPOBAHUS X
7 BHuMarenpHOE OTHOLIEHHE K KIMEHTaM x
OTIBITHBIX CIIEIIMAIUCTOB
8. | NudopmarmonHoe odecneueHne X
9. | KauectBo peasn3yeMbiX TOBApOB X 3
10. Oprasu3zanyoHHas CTPYKTYypa X
HpeIIPHATHS
11. | CocrosiHUE OXpaHHI TPyAa X
12. | unepckas ceTh X 7
13. | AcCOpTUMEHT pearn3yeMoi MpOayKIIUI X 1
14. | YncneHHOCTh epcoHaa X
15. | 3apaboraHHas miaTa X
16. Mk (menmoBast penyTanms) X 9
HpeIIPHATHS
17, Icuxonoruueckuit KJIMMaT B X
KOJUICKTHBE
18, ®duHaHCOBas YCTOHUUBOCTh X
HpeANpUSITHS
19. Opranuzanus MapKeTHHTa Ha X 4
HpEeANPUSITHI
20. | LlenoBas monuTHKA X 5
21. | O0BeMBI IpoJIAK X 2
lapaHTHpOBaHbI CPOKH  BBITOJHEHUS
22 | 3aka3oB, JOCTaBKa IO BCEM pErnoHaMm X 4
Poccun
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23. | 3aBHCAMOCTB OT ITIOCTABIINKOB X 3
24. | OpueHTanus Ha TOTPEOUTEIS X 6
25 Bo3MOXXHOCTD TONydYaTh MPOIYKLHIO C %
" | oTcpouKoii mIaTexa
26. | KoHKypeHTOCIIOCOOHOCTE TOBApPOB X
27. | Penyranms Ha peIHKE X
Pername 260 aBJICHUYEC
28, IIAMEHT  paloT  yIpaBJICHYECKHX X 1
3BEHBCB
29. | Crparerus opraHu3aiuu X
Y o6
30. noOHOe pacmojiokeHHue oduca U X 10
CKJIaJa
3ananue
1 Ha ocnoBe mnomydeHHbIXx maHHbIXx SNW — anamm3a kxommanuu B cdepe Mpoaax

copMyIUPYHTE BHIBOJIBI.
2. BreisiBUTE IPOOJIEMBI B ISATEIIBHOCTH KOMITAHUU U TIPEJIOKHUTE ITyTH UX PEIICHUS.

3.2.4 TlepevyeHb MPUMEPHBIX TECTOBBIX 3aaHMIA 1151 KOMILJIEKCHOMH MUCHbMEHHOM padoThl
(pyOe:kHbBIiT KOHTPOID 3)

DopMynupoBKa BOIpoca

BapuanTts! oTBETOB
(TIOJTy>KUpHBIM MIPH(TOM — BEpHBIE BAPHAHTHI)

bazoBsic THIIBI CTpaTeFHf/'I OpraHu3anuu. CTpaTeFI/I'-IeCKI/Ie AJIBTCPHATUBBI

KoprnopatuBHast ctparerust pupMsl — 3T0:

A) O6muii njaH ynpapjieHus JuBepcuGpuuupoBaHHOI
KOMIIaHHUeid.

B) Crpaterus OuzHec-eJMHHUIL, KOTOpast OIpeaesseT
HarfpaBiIeHHe NeiicTBUIl Ha o0ecriedeHne KOHKYPEHTHBIX
NPEUMYIIECTB B KOHKPETHOH cepe esiTenbHOCTH
OpTaHH3aIH.

C) Tpetnii ypoBeHb IIAHUPOBAHHS CTPATETHH
JBEpCcUUIMPOBAHHON KOMIIAHHUH, OTIPEEIISFOIINH
HarpaBJIeHUE AEATEILHOCTH TOW MM HHOM
(YHKIMOHATBHOH CITyKOBI (WITH OT/Iea) BHYTPU OJHOM
chepnl OusHeca.

D) OcHoga pa3paboTku CTpaTeruy KOPIOPAINH, PEIIaronas
€XeHEBHbIEC OIePaTHBHBIC 3aa4YH, UMEIOINE
CTpaTerudeckoe 3HaYCHHE.

E) Bce BapuaHTBI BEpHHI.

Crpareruss nuBepcubukanymm 1o marpure MU.
Ancohdy HazpIBaeTCs:

A) «CTapslif ppIHOK — CTapBIil TOBAp».
B) «Crapp1if ppIHOK — HOBBIH TOBap».
C) «HoBblIi1 ppIHOK — CTaphlii TOBAPY.
D) «HoBblii pbIHOK — HOBBII TOBAp».
E) Crparerusi «CHSTHS CIIMBOKY.

OTta CTpaTerusd JAOHNOJIHACT CTpAaTeruu Ooutee
BBICOKOT'O YpOBHA n obecneunBaeT
3aBCPIICHHOCTDb CHCTEMBI CTpaTeruviCcCKOro
IIaHUPOBAHUA

A) KopnopaTtuBHas ctparerus.
B) ®yHKUMOHANBHAS CTpATETHsl.
C) [enoBas crparerusl.

D) Omnepanuonnasi crparerus.
E) KoukypeHTHas cTpaTerusi.

4

Kakyto crparernio moigydeHHs KOHKYPEHTHBIX
NPEUMYIIECTB  XapaKTepu3yeT IPHBEICHHOE

A) JlugepcTBo B H3JepiKKax (C€0ECTOMMOCTH MPOTYKIIHH).
B) Juddepenimanms npoIyKImn.
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HIDKe ompeneneHue: «Bpibop orpanndenHoil mo | C) ®okycupoBanue (KOHIEHTPAIH).
MacmTabam cepsr X03stiicTBeHHON | D) PaHHMIT BBIXOJ Ha PHIHOK.
JEATENBHOCTH C PE3Ko od4epueHHbIM Kpyrom | E) Wurerparws.

OTpeOUTENCH»:

3.2.5 IlepeyeHb MPUMEPHBIX MPAKTHYECKHUX 3aJAHUH ISl KOMILIEKCHOH MUCbMEHHOM
PadoThI (PyOeKHBINE KOHTPOJID 3)

[TpakTraeckoe 3amanue 1. OO0 «Jlakomka» mpousBoauT xiae000ymounbie uznenus. O0bem
peanu3aly MPOAYKIIMU 3a IMOCICIHUE TPU TOAa WU JOJS PhIHKA MPEIINPUATHS U OCHOBHOTO

KOHKYPCHTA 110 KAXJI0OMY BUAY IMPOAYKIUU ITPEACTABIICHLI B Ta6JII/IIIC 2.

Tabnuna 2 — JlaHHbIC 110 TPEANPUITHIO

Bun npoaykumu O06beM peanMzaiuy Mo rojam, Jons peirka, 2022 1., %
MJIH. pyO.
2020 r. 2021 r. 2022 . «Jlakomxa» KOHKYPEHT
1. Xieb «DepMepCKuiny 6630 6600 6540 32 24
2. Xneb «bopoIuHCKHI» 769 790 850 15 19
3. Xneb «Ilone3Hbrity - 4180 4590 43 32
4. Baron «OTpyOHOI» 256 630 970 9 12
5. baton «Hape3Hoit» 650 510 470 27 40

KakoBa MoxeT ObITh MpOJyKTOBasi cTpaTerus npeanpusatusi? OOO0CHyWTe OTBET, MOCTPOUB
Matpuny bKT'.

[Tpaktuueckoe 3ananue 2. B ocHOBe cTpareru (pupMbl — MPOHUKHOBEHHE B IPYrHe OTPacin
MPOU3BOACTBA. JlaHHAsI CTpaTerusi UCIOJIb3YeTCs ISl TOTO, YTOOBI OPraHU3aIUsl HE CTalla Yepecdyp
3aBUCUMON OT OJIHOTO CTPaTernyeckoro Xo3siicTBeHHoro mnozpasaeneHus. Pupma, pacronaras
OOJIBIIMMY KaIllMTaJIaMH, TIOJTY4eHHBIMU B OCHOBHOH c(epe OM3Heca, paccMaTpuBaeT Ty CTPATETHIO
Kak HauOoJee MOIXOASIINI MyTh A7 MHBECTUPOBAHUS KalMTajda U YMEHbBIICHHs CTENEHU pHCKa,
OCOOEHHO B CBSI3U C T€M, YTO JlajbHEeIIas SKCIIaHCUsl B OCHOBHOM cdepe OusHeca orpanuueHa. [1pu
€e OCYIIECTBICHUH (UpMa BBIXOJUT 33 PAMKHM IMPOMBIIIJIEHHON LENOYKH, BHYTPH KOTOPOH OHa
HeﬁCTBOBaﬂa n neT HOBBIC BHUbI JACATCIIbHOCTH, JOITOJIHAIOIINE CYIICCTBYIOIINEC B
TEXHOJIOTHYECKOM U KOMMEPUYECKOM IUIaHe, ¢ Leiblo JOoOUThes 3(dekra cuHeprusmMa U OCBauBaeT
BUJbI JCATCIBHOCTH, HE CBA3AHHBIC C €€ TPAAUIUMOHHBIM nopT(beneM, C IICJIIBIO OOHOBJICHUS
noptdens. Onpenenure, Kakyro CTpPaTeTHIO peanu3yeT (upMa, U YTOUHUTE €€ BapUAHTHI, CBSI3aHHbIE
¢ monmydeHueM dpdexra cuaepruzma.

3.2.6 IlepeyeHb MPUMEPHBIX TECTOBBIX 3aJaHUIl 1151 KOMIIJIEKCHOI MUCbMEHHOM padoThl
(pyOe:kHbIiT KOHTPOIB 4)

No BapuanTs! 0TBETOB
DopmynupoBKa Bolpoca

n/n (TIOTY>)KUpHBIM MPU(TOM — BEpHbIE BApHUAHTHI)

Crparernueckuii BBIOOp

1 CyTb IpPOrpecCUBHON UHTErPaAIUN: A) INokynka npenpusTHI MOCTaBIIUKOB.

B) ITokynka onTOBBIX PACIPOCTPAHUTEJICH.
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C) Iokymnka npeanpusTHii KOHKYPEHTOB.

D) Brenpenmne cyniecTBYIOIINX TOBAPOB HA HOBBIH PHIHOK.

E) Co3nanne MoanUIPOBAHHBIX TOBAPOB.

2 C »o>tuM  moHATHEM TecHO  cBszaHa | A) CermeHTaUusl.

muddepeHIrais: B) Oxonomuka.

C) Byxranrepckuii y4er.

D) ITo3unmonupoBaHue.

E) luBepcudukanusi.

dopmanuzanus CTpaTerui OpraHu3aluu

1 IleneBble MPOrpaMMBbl XapaKTEPU3YIOTCSL: A) BbIcoKoii cTeneHbI0 KOMIIEKCHOCTH.

B) HeBbicOKOit CTETIEHBIO KOMILICKCHOCTH.

C) OtnmenbHBIME Pe3yIbTATAMH.

D) Hanuuuem MHAUKATOPOB.

E) Her BepHOTO BapHaHTa OTBETA.

2 [IpoexT oTyiMgaeTcs OT MPOLECCHON A) Ilponeccel MeHee NPOIOKHUTEIBHBIC IO BPEMEHH, YeM

JEATEIIBHOCTH TEM, 4TO: MPOEKTHI.

B) [ns peanuzaiuy 0JHOTO TUIIA MPOLIECCOB HEOOXOAUM
OJIMH-/1BA HCIIOJIHUTEIA, JUTA pPealn3anny PoeKTa
TpeOyeTcsi MHOXKECTBO HCIIOIHUTENEH.

C) IIpouecchl OTHOTUNHBI U IMKJIUYHBIL, POEKT YHUKAJIEH
10 CBOeii e/IN ¥ MeTO0JaM peau3alum, a TaK:Ke HMeeT
YeTKHe CPOKa Hayajia M OKOHYAHMS.

D) Iony4yeHneM SKOHOMUYECKUAX BBITO/.

E) Otnuumst OTCYTCTBYIOT.

Peannzanus ctpareruu opraHuszalum

1 Ilon COIPOTUBIICHUEM B cucteme | A) HenpensujeHHbIE OTCPOYKHU BBITOIHEHHUS KOHKPETHBIX
MEHE/PKMEHTa OpraHu3ald IIOHUMAETCs pabor.
MHOTOIPAHHOE SIBJICHHE, BBI3BIBAIOILIEE. B) [JononHuTenbHBIC PpacxXosl, He PELYCMOTPEHHbIE

IUTAHUPOBAHUEM JIESATEIBHOCTH.

C) HecrabunbHOCTB Ipolecca CTPaTern4ecKuX N3MEHEHHH .
D) CaGoTtupoBaHue U3MEHEHHS BHYTPH CaMOW OpraHU3alny.
E) Bce nepeuuncieHHoe.

2 OOmmee ymnpasieHHe OHM3HEC-IEATENBHOCTHIO| A) NHIKUHUPUHT.

Ha OCHOBE HETPEPBIBHOTO INpoeKTHpoBaHusi| B) PenmwkunupuHr.

YHU(UIIUPOBAHHBIX Iponeccos, B ToM uncie| C) bpauaumr.

UX HAUMEHOBaHUS, COJep:KaHus, Bxoma,| D) Xapusr.

BBIX0/1a, 00PATHBIX CBS3EH M T. I. €CTh! E) JluzuHr.

3.2.7 TlepeyeHb MPUMEPHBIX MPAKTHYECKUX 3aAaHMIl Ui KOMILIEKCHOW NMHCHhMEHHOI
padoThI (pyOe:KHbII KOHTPOIB 4)

[pakTudeckoe 3amanue 1. Haiinure penieHue npuBeeHHBIX YIIPABICHYECKUX CUTYAIIUN

- curyauust 1. OgHOMy W3 HampaBlIeHUH AESITENbHOCTH (DUPMBI COOTBETCTBYET OW3HEC-
o0jacTh, KOTOpas B TPOILIOM TMOJYYHJIa OTHOCHUTEIBHO OOMNBIIYIO 10N pbhiHKA. OJHAKO €O
BpEMEHEM POCT 3aMEeTHO 3aMeuniics. JJaHHOe HampaBiieHne — «3Be3/1a» B MPOIJIOM — B HACTOSIIEE
BpeMs o0ecrieunBaeT (UpMe ITOCTaTOYHYIO MPHOBUIb Ui TOTO, YTOOBI YIEP)KUBATh HAa PHIHKE CBOU
KOHKYPCHTHBIC TMO3ULIUH. Onpe;leJmTe, K KaKOMYy THUITY OTHOCUTCA OaHHOC HaIlpaBJICHUEC, U )IaflTe
XapaKTePUCTHKY MOTOKA JEHE)KHON HATMYHOCTH B OM3HEC-00J1acTH;

- curyanmst 2. B genoBom moptderne ¢GupMBI ecThb OM3HEC-0071acTh € OTHOCHTEIHHO
HEeOOJIBIIION /101l Ha PBIHKE B MEIJICHHO pa3BUBaoIeics orpaciu. [IoTok JeHeKHOW HATUYHOCTH B
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9TON obsacTu He3HauuTeneH. J00oi mar Gupmbl, CBSI3aHHBIM C IMOMBITKON 3aBOEBATH OOJBIIYIO
JIOJII0 PBIHKA, BBI3BIBACT HEMEIJICHHO KOHTPATaKy JOMUHHPYIOMIUX B 3TOH 00JIACTH KOHKYPEHTOB.
Tonbko MacTepcTBO MEHEKEPOB TMO3BOJSET (UPME YACpKUBATh CBOM OW3HEC-TIO3UIUH.
Ompenenure, K KAKOMY THUILy OTHOCHUTCSI JaHHOE HAIpaBJICHHE M KAaKOBa JIOJDKHA OBITh CTPATETHs B
OTHOILICHUU HETO,

- curyaust 3. OJHO W3 HaNpaBICHUH JESATEIBHOCTH (UPMBI OTHOCHTCS K HOBOM OM3HecC-
o0ylacTu, 3aHUMAIOUIEH OTHOCHUTENBHO OOJBLIYIO 0K OypHO PACTYINEro pbIHKA, ONEpaluy Ha
KOTOPOM TIPHHOCSAT BBICOKHE NMPHOBUIA. JTa OM3HEC-00IacTh SBISETCS JHIEPOM CBOCH OTpaciu M
IIPUHOCUT (1)I/IpMe BBICOKHH J0XOM. OHpGIIeJH/ITe, K KaKOMY TUITY OTHOCHUTCS JaHHOC HAIIPABJIICHUC U
THUII CTPATETHU B OTHOILICHUH HETO.

[Tpaktuueckoe 3amanue 2. K OCHOBHBIM 00JacTsM CTPaTerMUYe€CKUX H3MEHEHUH OOBIUHO
OTHOCHT CIICAYIOLINE:

- uHGOPMHPOBAHUE U MOTUBALIMS [IEPCOHAJIA;

~ JIMJEPCTBO U CTHJIb MEHEJKMEHTA;

- 0a30Bble LIECHHOCTH U KOPIIOPATUBHASI KYJIbTYpa;

~ CTPYKTYpBI: OpraHU3allMOHHAs, YIPABICHYECKas U T.1.;

- (huHaHCHpOBaHHUE U MHOE pECypCHOE 0OecIeueHue;

- KOMIIETECHIIMS U HABBIKU.

JlaiiTe XapakTepUCTUKY EATEIbHOCTH MEHEKEPOB 110 KaXKJOU U3 NMepeYrCIeHHbIX o0nacTeil
cTparernyeckux usmeHeHuil. [Ipusenure npuMepsl U3 OU3HEC-IPAKTUKY (KaK MOJI0KUTEIbHBIE, TAK U
OTpHILIATEIIbHBIE).

[Tpaktuyeckoe 3amanue 3. CrHenuamucTbl YTBEP)KIAIOT, YTO CTpaTerusl YNpaBJICHUs
MIEPCOHATIOM CBOAMTCS K CHCTEME CTPATETMYECKHX PEIICHUH, CBI3aHHBIX C:

- 0TOOpOM, NMPOABMKEHUEM M PACCTAaHOBKOM KaJpoB;

- OIICHKOUW TOJIOKEHHSI YeJIOBEKa B OpTaHU3aIliH;

- CHCTEMOM BO3HArpaxkJeHus, oOeCHeYHBaIOIeH aJeKBaTHYI0 KOMIIEHCAIHI0, YeT-KO
0003HaYEeHHbBIE BBII'OABI U MOTHUBAIIUIO ITOBEICHU A,

- pa3BUTHEM YIpPaBIEHUS, CO3[AIOIIET0 MEXAHW3Mbl TOBBIICHUS KBaJU(GUKALMU U
MIPOABMXKEHUS 1O CITYKEOHOM JIeCTHUIIE.

Oxapakrepusyiite (packpoiTe) coiepKaHue KaKJIO0To U3 JaHHBIX BHUAOB CTpPaTerHYeCKHUX

peluIeHni, CyIeCTBYIOIINE B HUX AJIBTEPHATHUBBI.

4. ITIOPAAOK INPOBEJIEHHSA W KPUTEPUU OLEHMBAHHMSA PYBEXHOI'O
KOHTPOJIA

4.1. Tlopsaok mpoBeaeHUsI Py0e:KHOTO KOHTPOJIA

PY6CX(HLII>'I KOHTPOJIb 1 MMPOBOAUTCA IMOCPCACTBOM BBIIIOJIHCHUS KCﬁC-Ba,[[aHI/ISI, KOTOpPOC
IMO3BOJIACT OHLHCHHUTH IMPUMCHCHUEC TCOPETUUYCCKUX 3HAaHUUA K PEIICHUIO TMPAKTHYCCKUX 3aaad.
Brimonssas KCﬁC-3aHaHHC, CTYACHTHI NOJUDKHBI ITPOAHAJIU3HUPOBATH CUTYAILIUIO, pa306paTBCSI B CYTH
MpOoOGJIEMBbI, PEUIOKUTh BO3MOXHbIE BAPUAHTHI €€ PeIlieHus], BbIOpATh JIYUIIUNA U3 HUX U MPaBUIBHO
APTYMCHTUPOBATHL CBOIO MMO3UIHIO.
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®dopmoii MpoBeneHUsT PyOSIKHOTO KOHTpOusl 2, 3 U 4 SBISETCS KOMIUIEKCHAs MUChMEHHAs
paboTa, B COCTaB KOTOPOH BKIJIFOYEHBI TECTOBbIC M IIPaKTUYECKHE 3ajaHus. KoMIuiekcHas
IIMCBbMCHHAas pa60Ta BBINIOJIHsIETCA B 2 dtama. Ha IEPBOM 3Tall€ CTYACHT BBIIMIOJHACT 20 TecTOBBIX
3ajanuii. Ha BTOpOM 3Tare CTyIeHT penraeT JBa MPaKTUYECKHUX 3a/1aHHs.

MaxkcuManbHbIH 0an 3a pyoekHbIH KOHTPoJIb — 20 6aiioB.

4.2. KpnTeplm OICHUBAHUA pyﬁemnoro KOHTPOJISAA 10 BUAAM OUE€HOYHBIX CPEACTB

4.2.1 Kputepuu ouleHUBAHUSI Keiic-3a1aHUA

MaxkcumanbHbIl 0au1 3a Kelic-3ananue — 20 0aioB

CUCTEMHBIN U
CUTYaTHUBHBIHN MOIXOIbI,
MPeACTaBUTh
apryMEHTHPOBaHHOE
paccy>KAeHue 1o
mpobiemMe, OyYUuTh U
obpaborars
JTOTIOTHUTEIHHEIC
JTAaHHBIC; OTIPEIEIIATh
1IeJTH, 3314,
pe3yNbTaThl
MpeacTosei
JESITeIBHOCTH, TIPUYUHBI
BO3HUKHOBEHHS
CUTYalluH, IPOOIEMEL,
MMOHUMATh OoJiee
[IUPOKHUIA KOHTEKCT, B
paMKax KOTOporo
HAXOIMTCS CUTYaIUs: e
CBSI3U C JPYTUMHU
npobieMamu,
OMPEICIIATh PUCKH,
TPYAHOCTH MPH
paspenieHny pooOIeMBl,

MOJTOTOBUTH

porpammy JeicTBuit

CHUCTEMHBIN U
CUTYaTUBHBII
TIOAXO/bI, IPE/ICTABUTD
oTpezieIeHHbIC
apryMEHTBI
paccyXIeHus 110
npo0Oieme, MOTy4InTh U
o0paborars
JIOTIONTHUTEIbHbIE
JTaHHBIE; OTIPEIENIATh
LIeJNH, 33149,
pe3ynbTaThl
MpeacTosei
JeSITeTbHOCTH,
TIPUYNHBI
BO3HHUKHOBEHHS
CHUTYaIlNH, IPOOIEMEI
U €€ CBSI3U C APYTUMHU
npobiemMamu,
OIpEeNEINIATh
HEKOTOPbIE PHCKH,
TPYZHOCTH NPH
pa3pereHnu
MpoOIEeMEI,
MTOTOTOBHUTH

OreHka OT1nuHO Xopo1o VYnosnersopurensHo | HeynosierBopureabHO
90-100% 75-89% 50-74% 0-49%
Bast 18-20 6annoB 15-17 6annos 10-14 6annos 0-9 6amnoB
YpoBeHb 0CBOCHUS BBICOKHI1 MIPOABUHYTHIN TOPOTOBBIN HEA0CTAaTOUYHbIN
MPOBEPSIEMBIX
KOMIIETEHIIUH
Kpurepun Ecnu Ecnu Ecnu Ecnu
JIEMOHCTPHUPYIOTCSA: JEMOHCTPHUPYIOTCS: | JIEMOHCTPUPYIOTCSA: JEMOHCTPHUPYIOTCS:
YMEHUS UCIIONB30BaTh | YMEHHS HCIOJIb30BaTh | YMEHHUS IPEACTAaBUTh pa3po3HEHHbIE

pacCyXIeHus o
mpobieme,
OTIPENeIATH LETH,
3a/1a4M, Pe3yabTaThl
npencrosuieit
JIeITEeIILHOCTH,
OTIpeNeNATh
BO3MOJKHBIE CBSI3H
Ipo6IEeMBI ¢
JIPYTUMHU
npobiemamu,
YaCTUYHO OIUCATE
nporpamMmy
nencTBUi

nporpaMMy Jeiictuit

apTyMEHTHI 110
npoGieme win
apryMeHTHI
OTCYTCTBYIOT, HEYMCHHE
OTIPENEIIATH IIEIIH,
3a[1a4qm, Pe3yabTaThl
npeacToAIeH
JESTeTHbHOCTH, CBSI3U
IPOOIEMBI C APYTUMHU
npobiemamu,
rporpamma JeicTBUN
COJIEPIKUT CePbe3HbIE
OIIMOKYU WITH
OTCYTCTBYET
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4.2.2 Kputepuu olleHUBAHHUS TECTOBBIX 3a1aHMIi
MaxkcuMaipHbBIN 0ajuI 3a TeCTOBbIE 3axanusa — 10 0autoB
Ouenka OtnnuHO Xopomuio YIOBIETBOPUTEIBEHO HeynoBneTBopuTensHO
90-100% 75-89% 50-74% 0-49%
Bammer 9-10 6anmoB 7-8 bammoB 5-6 6ayoB 0-4 6amna
YpoBeHb 0CBOEHUS BBICOKHI1 MIPOABUHYTHIH MOPOTOBBIN HEJ0CTAaTOYHBIN
MIPOBEPSIEMBIX
KOMITETEHLUH
4.2.3 Kputepnu ouleHUBAHUSI MPAKTHYECKOTO0 3aIaHUsI
MakcuManbHBIN 0aJIT 32 BBITTOJHEHUE MPAKTUICCKOTO 3aaHus — 5 0alioB.
OreHka OT1uHO Xopo1o VYIOBIETBOPUTEIBHO HeynosnerBopurensHo
90-100% 75-89% 50-74% 0-49%
Bab 5 6annos 4 6anna 3 6amna 0-2 6amra
YpoBeHb 0CBOCHUS BBICOKHUI MIPOABUHYTHIH TOPOTOBBIN HEJ0CTAaTOYHBIN
MPOBEPSIEMBIX
KOMIIETEHIIUN
Kpurepun Ecnu crynent Ecnu crynent Ecmu crynent npasunbHo | Ecitit cTynenT nomycTun

BBINOJTHIII paboTy

JIOTTYCTHII He Ooiee

0e3 OImHMOOK U
HEIO0YETOB,

OJIHOTO HeJlouéTa

BBITIOJTHIIT PaboOTy
IIOJIHOCTBIO, HO
JIONyCTUJI B HEW HE
OoJiee 0JTHOM
Herpy0oii onoKu
Y OJTHOTO
HemouéTa, Uik He
Gonee 1Byx
HEI04YETOB

BBITIOJTHIJ HE MEHee
MOJIOBUHBI pabOThI UITH
JIONYCTHII He OoJiee IByX
rpyOBIX OIIHUOOK, UITH HE
Gonee omHOM TpyOOit M OHOM
Herpy0oii OIMOKY U OTHOTO
HeJoYeTa, Wi He Oolee
JIBYX-TpeX HEerpyObIX
OIIMOOK, WJIA OTHOMI
HEerpy0oii OIMOKH U Tpex
HEZ04YETOB, WK NIPH
OTCYTCTBUH OLINOOK, HO IIPH
HaJIMYUH YeThIPEX-TIATH
HEJI0YETOB, JIOMYyCKaeT
HCKakeHHE (haKTOB

YHCJIO OIIHOOK U
HEI04YETOB
MIPEBOCXOJISIIEE HOPMY,
IIPU KOTOPOH MOXKET
OBITH BBICTABJIEHO
«YIIOBJIIETBOPHUTEIHLHOY

4.3. Pe3yabrarbl py0e:KkHOT0 KOHTPOJISA H YPOBHH ¢(hOPMHPOBAHHOCTH KOMIIeTeH M

[Ipy mojBeneHNH WTOTOB YYMTBIBAKOTCS PE3YJIBTATHI TEKYIIEro KOHTpois. llomydenHslie 3a
TEKYLIUH KOHTPOJb OallIbl CYMMHpPYIOTCS € OajulaMu, MOJYyYEHHBIMHM 3a KaKIbId H3Tam IpH
MPOXOKICHUH PYOSKHOTO KOHTPOJISL.

Kpurepun onieHnBaHus Keiic-3a1aHus:
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—  «ormuHo» (A, A-, 4.0-3.67, 90-100%) BbIcTaBNsIeTCAs  CTYICHTY, €CIIH
JEMOHCTPHUPYIOTCS: YMEHHSI HCIOJIb30BAaTh CHUCTEMHBIM M CUTYaTHBHBIM IOJXOJbI, MPEACTaBUTH
apryMEHTHPOBAaHHOE pacCyXJeHHe Mo mpolieMe, MOIYyYUTh M 00paboTaTh JIOMOJHHUTEIBHBIC
JaHHBIC; ONpPEACNATh LEeJIH, 3aJaud, pPe3yJIbTaThl MPEACTOSIIEH AEATENbHOCTH, PUYHHEI
BO3HMKHOBEHUS CUTYallld, NpoOJIeMBbl; IIOHUMATh OoJiee MIMPOKUII KOHTEKCT, B paMKax KOTOPOTO
HAXOJAUTCSl CUTyalus: €€ CBATH C JIPYTMMHU MNpOOJIEMaMH, OINpPENENsATh PUCKH, TPYIHOCTH TIpU
pa3pereHny mpooIeMbl, HOATOTOBUTH TPOTPaMMy JEHCTBUH;

—  «xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BeICTaBNseTCS CTYACHTY, C€CIU
JEMOHCTPHUPYIOTCS: YMEHHS HCIOJIb30BAaTh CHUCTEMHBIM M CUTYaTHBHBIM TOJXOJbI, TPEACTaBUTH
oIpeieIEHHBIC apTyMEHTHBI PacCyKACHUs 10 MpodJeMe, MONydUTh U 00paboTaTh JTOMOJHHUTEIBHBIC
TaHHBIC, ONpPEACNATh M[EeJIH, 3aJadd, pPe3yJIbTaThl MPEACTOSIIEH AEATENbHOCTH, NPUYHHEI
BO3HMKHOBEHUS CUTYalluH, IPOOJIEMBI U €€ CBSATH C APYTHMMH IIPOOIEMaMH, OIPEICIATh HEKOTOPHIE
PHCKH, TPYIHOCTH TPHU pa3perieHH: MPpOoOIEMBI, TOITOTOBUTH IPOTPAMMY JICHCTBUN;

—  «ynosuetBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbIcTaBisieTcs CTYIEHTY,
€CIM JIEMOHCTPHUPYIOTCS: YMEHHUS NPEACTaBHTh PACCYXKICHHS IO TPOOJIeMe, ONpenessTh eI,
3aJauu, pe3yNbTaThl NPEACTOALICH AEATEIEHOCTH, ONPENEISITh BO3MOXKHBIE CBSI3U IMPOOIEMBI C
APYTHMH MIPOOJIEeMaMH, YaCTUYHO OIHCATh IPOrPaMMYy JEHCTBHIA;

— «wueypoBaerBoputensHo»  (F, 0, 0-49%)  BbicTaBisiercs  CTYAEHTY,  €cCliu
JIEMOHCTPUPYIOTCS: pPa3pO3HEHHBIE AapryMEHTHl IO MpoOJieMe WM apryMEHTBl OTCYTCTBYIOT,
HEYMEHHUE ONPENeNATh LeNH, 3a/1a4, Pe3yJIbTaThl MPEACTOSIICH AeITeILHOCTH, CBSI3H NPOOIEeMBI C
JAPYTUMH MIPOOIIEMaMHt, TIPOTpaMMa JIEHCTBHIA COJIEPKHUT CEPhE3HbIC OMMOKH WA OTCYTCTBYET.

Pexomenganuu cryneHTy mo pabote Haj kelicom. HesaBucumo oT  mpuponsl,
MIPEIOCTABIEHHOTO Keiica, CTYICHTaM HYKHO OyJIeT:

1. «IIpoaHanu3upoBaTh» €ro: BBIABUTH, YTO U OYEMY IIPOUCXOAUT, YTO MOXKET IPOU30UTH U
oyemy.

2. OOBSCHUTBH CUTYALHUIO.

3. O1eHHTh yXKe MPUHATHIC MEPHI.

4. O6cynuTh BO3MOXKHBIE OyyIIne AeHCTBHS U CPAaBHUTH UX BO3ZMOXKHYIO 3()()EeKTUBHOCTb.

Paboras Haj KeiicoM, CTYACHTHI JOJDKHBI IPOIEMOHCTPUPOBATH CIEAYIOIINE YMEHHUS:

— ompejeieHUE JIMI, YbM HWHTEpPECHl 3aTparuBaeT IMpoOJieMHas CHUTyallMss U YMEHHE
YUUTBIBATh MX Pa3IMYHBIC, 324aCTYIO TIPOTUBOIIOJIOKHBIE HHTEPECH M TOUKU 3PCHUS;

— OIpejeseHne TOoro, Kakas UMeroasics Wid A0CTyIHas HHGOPMAIUsS MOXKET MPOJIUTh CBET
Ha CUTYaIUIO U B KaKOH cTeneHu 3Ta nHpopManus OyAeT HaJIe)KHOI;

— yMeHHue pa3duparbCcsl B MPEACTABICHUSAX O CUTYallud — CBOMX W JPYTUX YICHOB TPYIIIHI,
a TaKKe OCHOBHBIX JICHCTBYIONIMX JUI] Kelca (CyOBEKTHBHBIC IPEICTABICHUS MOTYT BECTH K
HEMPaBUIBHOMY BOCHPUATHIO POOIEMbI MM OTPAHUYUBATH BO3MOXKHOCTH YIyUIIEHUS! CUTYalllN);

— yMmeHHue paboTaTh C HEOJHO3HAYHOCTHIO W HEONPEICICHHOCTHIO, T.K. HUKOT/Ia HEe Oyaer
MOJIHOM uH(pOpManuy;

— YMEHHUE «BBIIBUTH CYTh» MPOOJIEMHOI CHUTyalluu Tak, YTOOBI MOYYBCTBOBATb, MOHSATh, YTO
JeUCTBUTENFHO TPOUCXOAUT — OCHOBHBIE IMPOOJEMBl CUTYallH, (PaKTOphl, MOBIUSABIIME Ha HX
BO3HUKHOBEHHE, 3a/ICHICTBOBAHHBIE TNPUYMHHBIE CBSI3M  W/MJIM  BEPOATHBIC  TOCIEICTBHS
OCYILECTBICHHBIX U BO3MOXKHBIX OyIyIIUX JeHCTBUI;

— C y4€TOM 3TOro MOHUMAaHUs — yMEHUE pa3padoTaTh HeOOXOUMBIE JeHCTBUS;
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— yMeHHe YOemuTh BCEX, KOTO0 HYXHO B 3TOM yOeIuTh, YTO BBIOPAHHOE HAIPABJICHUE
JeSTEIbHOCTH JIEHCTBUTEILHO MPUEMIIEMO;

— yMEHHE YAOCTOBEPUTHCS, YTO BCE BOBJEYEHHBIE B ATH JCHCTBUS JIOAM AaKTUBHO
Y4acTBYIOT B HUX U CLIOCOOHBI MX BBIMOIHSTD.

Kputepun olieHWBaHUS YPOBHS OCBOCHHS TUCIUIUIMHAPHBIX KOMIIETEHIIUN Ha PYOCKHOM
KOHTpoJIe (KOMILIEKCHAs MUChbMEHHAas padoTa):

- «otauuno» (A, A-, 4.0-3.67, 90-100%) — CTyAEHT MOJHOCTHIO BBIMIOJIHUI 3aJaHuUC
KOHTPOJBHON paboThl, MOKa3aJl OTIMYHBIE 3HAHWS M yMEHHS B paMKax YCBOGHHOTO Y4eOHOTro
MaTtepuana, KOHTpOJbHas paboTa opopMIICHa aKKypaTHO M B COOTBETCTBHU C TPEIbSIBISICMBIMU
TpeOOBaHUSIMH,

- «xopomoy» (B+, B, B-, 3.33-2.67, 75-89%) — CcTyaeHT MOJHOCTHIO BBHIMOJHWI 3a/JaHUC
KOHTPOJIBHON PabOThI, MOKa3aJl XOPOIINE 3HAHUSI U YMEHUS, HO He CMOT 000CHOBATh ONTHUMAaJIbHOCTh
MPEITIOKEHHOTO PEIICHHUS, €CTh HEJJOCTATKH B O()OPMIICHHH KOHTPOJIBHOU PaOOTHI;

- «ynosaerBopurenpao» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) — CTyaeHT MOJHOCTHIO
BBITIOJTHWII 33J]aHUe KOHTPOJIBHON pabOThI, HO JOMYCTHJI CYIIECTBEHHBIC HETOYHOCTH, HE TPOSBUII
YMEHHSI TPaBWIBHO HMHTEPIPETUPOBATH MONYYEHHBbIE pE3yJbTaThl, KadyecTBO O(hOpMIICHUS
KOHTPOJIbHON pabOThl UMEET HEAOCTATOYHBIN YPOBEHD;

- «wueynosnetBoputensHO» (F, 0, 0-49%) — CTyaeHT He MOJHOCTHIO BBIMOIHUI 3a/aHHE
KOHTPOJbHON pabOThl, IPU 3TOM HPOSBUI HEAOCTATOYHBIH YpOBEHb 3HAHMM M YMEHUH, a TaKxke
HECIOCOOEH MOSICHUTD MOJYYEeHHBIN pe3yNbTar.

YpoBHH cHhOPMHUPOBAHHOCTH KOMIIETCHIIUN ONPEACISIOTCS CICIYIOIUM 00pa3oMm:

1. Bricokuii ypoBeHb CPOPMUPOBAHHOCTH KOMIIETEHIIUH COOTBETCTBYET OIIEHKE «OTJIIMYHO» U

MPEIIoJIaraeT, 9YTo CTYJACHT:

— 3HAaeT KpUTEpHH BBHIOOpA ONTHUMAJBHBIX OPraHU3AIMOHHO-YIPABIEHYECKUX pEIICHUH U
CHOCOOBI X peanu3aliuy,

— yMEeT OIICHWBATh BO3MOXKHBIE BApPUAHTBHI PEIICHUS TPOOJEMbI HAa OCHOBE aHaIH3a
pEe3yJIbTaTOB  OPraHU3alMOHHOW CpeIbl, CpaBHHUBAas JOCTOMHCTBA W HEJAOCTAaTKH  KaxJIOH
aIbTePHATHBHI;

— BIQJCCT HABBIKAMH  peaju3alldd W  COJCHCTBHS  pealm3alid  OpPraHU3aIlMOHHO-
yIpaBIeHUYECKUX PEIICHUI Ha OCHOBE aHAlIM3a PE3yNbTaTOB OPraHU3AlMOHHON CPEIbl C yYETOM UX
COIMAJIbHOW 3HAYUMOCTH.

2. TlpoaBUHYTHIN YpOBEHb COOTBETCTBYET OILIEHKE «XOPOIIOY» U MPEANONaraeT, YTO CTYASHT:

— 3HAeT METOJBI Pa3pabOTKW W OOOCHOBAHUS OPTaHHW3AIMOHHO-YIIPABJICHUYECKUX PEIICHUN B
Pa3IMYHBIX CUTYAIUsX;

— yMeeT pa3padaThiBaTh pa3UYHbIE BAPUAHTHI OPraHU3AIMOHHO-YIIPABICHUECKUX PEIICHUN Ha
OCHOBE aHallu3a Pe3yabTaTOB OPTaHU3AIMOHHON Cpelbl M ¢ yY4ETOM UX COIMAIbHON 3HAYMMOCTH,
OCYIIIECTBIISATH BHIOOP M HECTH 32 HETO OTBETCTBCHHOCTH,

— BIaJIeT HaBBIKAMU MPUHATUS U OOOCHOBAHUS OPTaHU3AIMOHHO-YITPABICHYECKUX PEIICHUH B
npodeccunoHaNTbHOM e TENbHOCTH.

3. TloporoBelii YpOBEHb COOTBETCTBYET OIICHKE «YyJOBJICTBOPUTEILHO» M IPEAINOJaracT, dro

CTYIEHT:

— 3HAeT COJCpXKaHWEe W BHJbBI OPraHHU3AIMOHHO-YIPABICHYCCKUX PEIMICHUH, MpOoIece HX
pa3paboTKu, 000CHOBAHUS U pPealn3alluy;

— yMeeT BOCIPUHUMATh W aHAJIM3UPOBAaTh HMH(POPMAIMIO O COCTOSHUU OpraHU3AIMOHHOMN
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cCpenpl, HEOOXOMUMYIO IS TPUHATHS ©  TMOCICAYIOIIeH peanu3anud  0OOCHOBAHHOTO
YIPaBIEHYECKOTO PEIICHUS;

— BIIQJICET HaBBIKAMU pa3pabOTKU OPraHU3alMOHHO-YIPABICHUECKUX PEIICHUH Ha OCHOBE
aHaJIM3a pe3yJbTaTOB OPraHU3aLMOHHON CPEIBI.
4. HenocTtaTo4Hblil YPOBEHb COOTBETCTBYET OLICHKE «HEYIOBIETBOPUTEIHHOM.
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