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MWHOBPHAYKW POCCUMA

PefepanbHOE rocyAapcTBeHHOe 610KeTHOE 06pa30BaTEeNbHOE YUPEXEHNE BbICLLErO

06pa3oBaHus «HensabuHCKuiA rocyfapcTBeHHbI yH1BepenTeT» (PIBEOY BO «YenlY»)
* KocTaHaickuii gmnman

Kadheapa 3KOHOMUKM

POHA OLEHOYHBIX CPEACTB N0 AUCLMNINHE (MOLYNH0) «CTpaTernyecKnii MeHeMKMEHT»

M0 OCHOBHOI# MPOhecCHOHasbHOI 06pa30BaTeNbHOM NPOrpamMMe BbICLLEr0 06pa3oBaHNs —

nporpammve 6akanaspuara «YnpasfieHe 6M3HECOM» MO HanpasIeHWIO NOArOTOBKN

38.03.02 MeHepKMeHT

Bepcus fokymeHTa - | cTp. 2 u3 14 MepBbiii aK3emMnNsAp KOMNA Ne

®OHJ, OLEHOYHbIX CPeACTB MPUHAT

YuéHbiM coBeToM KocTtaHailickoro unmana ®re0yY BO «Henl'yY»

NpoTokon 3aceaaHna Ne 10 ot 25 mada 2023 T.

MNpeacenatens y4éHOro coeeta P.A. TtonereHoBa
unnana
CekpeTapb YYEHOro coBseTa H.A. KpaByeHKO
unuana

®OH/ OLIEHOYHbIX CPEACTB PeKOMEHAOBAH

Y4yebHO-MeTOANYECKMM COBETOM KocTaHarckoro unmana ®reOyY BO «UenllyY»
NpoTokon 3aceaaHna Ne 10 ot 18 maa 2023 r.

MNMpeacenatens

Y4ebHO-MEeTOANYECKOr0o COBETA H.A. Hanmsko

dOoHA OLIEHOYHbIX CPeACTB paspaboTaH U peKoOMeHAoBaH Kadeapoi SKOHOMUKM
IMpoTtokon 3acegaHns Ne 9 ot 10 maa 2023 r.

3aBefyoumin Kadeapon ".B. NaHunHa

ABTOp (CcocTaBuUTENb) BapaHoBa H.A., npoeccop Kaepsbl
3KOHOMWKMW, KaHANAAT 3KOHOMS
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MHWHOBPHAYKH POCCUN

DenepansHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTENbEHOE YUPEKIESHHE BEICIIETO
oOpazoBanus «UenssOunckuii rocynapcrBeHHslil yausepcutet» (PI'BOY BO «Henl Vy»)
Kocranaiickuii punuan
Kadenpa sxoHOMEKH

@DOHA OLICHOYHBIX CPEACTB 110 AUCHUILIHHE (MOYI0) «CTpaTernueckuii MeHEIDKMEHT»
10 OCHOBHOM Npo(eccHoHaIbHOM 00pa30BaTeNbHOM MPOrpaMMe BBICIIET0 00pa3oBaHU —
nporpaMme GakanaBprara «YIpasieHHe ON3HECOM» 110 HAaIPaBJIEHHUIO IOITOTOBKH
38.03.02 MeHemKkMeHT

Bepcus noxymenta -1

ctp. 3u3 14

IIepBsiit 3x3eMIUIIP

KOITHA Ne

1. HACITIOPT ®OHJA OHEHOYHBIX CPEJICTB

Hampasnenue noarorosku: 38.03.02 MeHemxkMeHT

Hanpasnennocts (npoduis) Ynpasinenue Ouznecom
Hucuumnnmna: CTpaTrernuecKuii MEHEKMEHT
Cemectp (cemecTphl) uzydeHus: 6 cemectp

®dopma (hopMbl) MPOMEKYTOUHON aTTECTAIIMU: SK3aMEH
OneHuBaHue pPE3yIbTATOB YUEOHOH AEATEIBHOCTH OOYHYAIOMIMXCS NPU H3YYECHHH JWCIHILTHHBI
OCYIIECTBIISAETCA MO 0ANIbHO-PEUTHUHTOBOM CUCTEME

2. IEPEYEHb ®OPMUPYEMbIX KOMIIETEHIIUI

2.1. KomnereHunu, 3aKpeniéHHbIe 32 TUCHUILIAHOM
Wzyuenne mucuurminabl «CTpaTernYecKHii MEHEIKMEHT» HalpaBlIeHO Ha (HopMHUpOBaHHE
CIEIYIOIINUX KOMIETCHIIHIA:

WHunnkaTopsl [epeueHp MIIAHUPYEMBIX PE3YJIBTATOB 00YUEHHS TIO JTUC-
Kons! xomme- Conepxanue JIOCTUKECHUS LUIUIMHE
TEHIMH (110 KOMIIETEeHIIUH KOMIIETEeHIIUN
droc) corntacao ®I'OC COTJIACHO
OI1oI
OIIK-3 CmocobeH pazpa- | OIIK-3.2 Pa3pa- Iopozosuiii 3nams: conep)kaHue U BUABI OpraHU3a-
GarbIBaTh 000C- OatbIBact, 00oc- | yposens LMOHHO-YTIPABICHYECKUX peIIeHNH,
HOBaHHBIE Opra- HOBBIBaeT 3dpdek- Tporecc Ux pa3paboTkH, 0OOCHOBAHMS U
HHU3aIMOHHO- THUBHOCTb, COJICH- peanu3aIum.
yIpaBJIEHYECKHE | CTBYET peajn3a- Ymemwv: BoCHpHMHHMATh W aHAIM3HPO-
pemeHus ¢ yué- IIIM OpTaHU3AIH- BaTh MH(QOPMAIIMIO O COCTOSIHUM OpTraHu-
TOM HX COLMANIb- | OHHO- 3allMOHHONW Cpenibl, HEOOXOMUMYIO JUIs
HOW 3HAYUMOCTH, | YHIPaBICHYECKHX NPUHATHA U TOCJIEAYIOMeH peann3auu
COZEICTBOBATh UX | pEIIEHUM Ha Oc- 000CHOBAaHHOTO YIPAaBIEHYECKOTO pe-
peanu3anyuy B HOBE aHaJIM3a ICHUS.
YCIOBHSAX CIIOXK- pe3yIbTaToOB Op- Brademwv: naBBIKaMu pa3paboTKu opra-
HOH 1 TMHaMUY- TaHU3aIMOHHON HU3aIMOHHO-YIPABICHYECKUX PEIICHNH
HOH cpezbl 1 CpeJibl C y4eTOM Ha OCHOBE aHaJIM3a Pe3yJIbTaTOB OpPraHu-
OLICHUBATH X UX COIMAIbHON 3aIIOHHON CpeJIbl.
HOCIEACTBUS 3HaYMMOCTHU Ipoosunymuiii | 3namu: METOAbl  pa3paboTKu U
YpogeHb 000CHOBaHUS OpraHU3alMOHHO-
YIPaBIEHYECKUX PEIICHUH B Pa3IMYHBIX
CUTYyalHsX.
Ymemwv:  pazpabaTeiBaTh  pa3nuvHBEIC
BapHAHTHI OpraHU3aI[IOHHO-

YIPaBJIEHYECKUX PEUIEHUH Ha OCHOBE
aHaJIM3a PE3yJbTaTOB OPraHU3aLMOHHON
cpeabl M € YY4€TOM HX COLMAIbHOU
3HAYUMOCTH, OCYIIECTBIATh BBIOOp U
HECTH 34 HETO OTBETCTBEHHOCTb.

Bnadems:  HaBBIKAMH ~ TNPHHATHA U
000CHOBaHUS OpraHU3alUOHHO-
YIPaBIEHYECKUX pemeHuni B

po(eCCHOHATBHOMN EATEITHHOCTH.
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MUHOBPHAYKU POCCUHN
DenepanpHOE rocynapcTBEHHOE OHOIKETHOE 00pa30BaTeIbHOE YUPEKICHNUE BBICILIETO

Kadenpa sxoHOMEKH

oOpazoBanus «UenssOunckuii rocynapcrBeHHslil yausepcutet» (PI'BOY BO «Henl Vy»)
Kocranaiickuii punuan

@DOHA OLICHOYHBIX CPEACTB 110 AUCHUILIHHE (MOYI0) «CTpaTernueckuii MeHEIDKMEHT»
10 OCHOBHOM Npo(eccHoHaIbHOM 00pa30BaTeNbHOM MPOrpaMMe BBICIIET0 00pa3oBaHU —
nporpaMme GakanaBprara «YIpasieHHe ON3HECOM» 110 HAaIPaBJIEHHUIO IOITOTOBKH
38.03.02 MeHemKkMeHT

Bepcus noxymenta -1

cTp. 4 u3 14

IIepBsiit 3x3eMIUIIP

KOITHA Ne

Bobicokuti
YpOoseHb

3uams. xpuTepun BrIOOpa ONTHMAIIBLHBIX
OpraHU3aIMOHHO-YIPaBICHYECKUX

pelIeHuit 1 coco0bl X pealn3alyy.

Ymems.: OILICHUBATh BO3MOXHBIE
BapHaHTBl pEUICHUS MNpoONEeMBI  Ha
OCHOBE aHaIM3a pE3yNbTaToB
OPTaHM3AIlMOHHOW Cpenbl, CpaBHHUBAs
JOCTOMHCTBA ¥ HENOCTaTKH KaKIOH

Brnaoemo:

peleHui

COCUCTBHUS
OpraHu3aIlMOHHO-YIIPABICHYECKUX

AJIBTCPHATHUBEL.

HaBBIKAMH pealu3alid U
peanuzanuu

Ha OCHOBC aHajijs3a

pe3yIbTaTOB OPraHMU3AIMOHHON Cpenbl C
Y4€TOM HMX COLMAJIbHOU 3HAYUMOCTH

3. COIEP’ KAHHME OHEHOYHBIX CPEACTB IO JUCIHUIIVIMHE

3.1 Buabl O1l1eHOYHBIX CPeICTB

HanmenoBanue HaumeHoBaHME OLICHOUYHOTO
Kon xomnerenuu/
No Kontponupyembie OLIEHOYHOTO CPEJICTBA JJIst CpeAcTBa Ha
n/n [LTAHHPYCMBIC TeMBbl/ pa3zesbl TEKYIIEro U pyoexHOro™ IIPOMEKYTOUHOI
pe3yNbTaThl 00y4YEHUS
KOHTPOJISI arrecraiuu/Ne 3aianus
1 | OIIK-3.2 Heo6xonumocTs, IIpakTuyeckas pabora | KomriekcHass mucbMeHHas
CYIIHOCTb U (TecToBble  3ajaHuMs W | pabora
coziepxKaHue MPaKTHIECKHE (tectoBble 3amanust Ne 1-5,
CTpaTeTNueCcKOro YIpa>KHEHHST) MIPaKTHIECKOe 3a7aHue
MEHEeHKMEHTA Ketic-3amanns Nol *%*)
ITpe3eHTanonHsIe
JIOKJTaJIbI
IIpaxtudeckue 3amanus (B
pamkax CPC)
Kefic-3aganne (B pamkax
PK)
2 | OIIK-3.2 Muccus u IIpakTuyeckas pabora | KomriekcHass mucbMeHHas
CTpaTeruyeckue nenu | (TecToBbIe 3amaHus, | pabora
MIPaKTHYECKHe (rectoBble 3aganus Ne 6-9,
YIpaXHEHHS) MIPaKTHIECKOe 3a7aHue
[paktudeckue 3amanus (B | Nel*¥)
pamkax CPC)
Keiic-3aganne (B pamkax
PK)
3 | OIIK-3.2 Crpareruueckuit IpaxTuueckue pabotsl | KoMmuiekcHas mucbMeHHas
aHajnM3 BHEHNIHEH W | (TecToBble  3agaHus W | paboTa
BHYTPEHHEH  Cpelbl | IPaKTUYECKUE (tectoBpie 3amanust Ne 10-
OpraHu3aluu YIpaKHEHUS) 13, mpakTHyeckoe 3aJaHHE
IIpaktndeckue 3amanus (B | No2**)
pamkax CPC)
KomriekcHass muchbMeHHas
pabora
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MHWHOBPHAYKH POCCUN

DenepansHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTENbEHOE YUPEKIESHHE BEICIIETO
oOpazoBanus «UenssOunckuii rocynapcrBeHHslil yausepcutet» (PI'BOY BO «Henl Vy»)

Kocranaiickuii punuan
Kadenpa sxoHOMEKH

@DOHA OLICHOYHBIX CPEACTB 110 AUCHUILIHHE (MOYI0) «CTpaTernueckuii MeHEIDKMEHT»
10 OCHOBHOM Npo(eccHoHaIbHOM 00pa30BaTeNbHOM MPOrpaMMe BBICIIET0 00pa3oBaHU —
nporpaMme GakanaBprara «YIpasieHHe ON3HECOM» 110 HAaIPaBJIEHHUIO IOITOTOBKH

38.03.02 MeHemKkMeHT
Bepcus noxymenta -1 cTp. 5u3 14 IlepBsIii 3x3eMILTAP KOIMUA Ne
4 | OIIK-3.2 basoBeie tunsl | [Ipaktuueckue pabotsl | KommuiekcHasi mucbMeHHas
CTpaTerui (TectoBhle  3amaHuMs W | pabora
OpraHu3aluu. IIPaKTUYECKUE (tecroBble 3amaHus Ne 14-
Crpareruueckue YIpaXKHEHUs) 18, mpakTudeckoe 3anaHHe
aNBTePHATUBHI Ketic-3amanns No2 *%)
[Ipaktudeckue 3amanus (B
pamkax CPC)
KommekcHass mmchbMeHHas
pabora
5 | OIIK-3.2 Crparerugeckuit [pakTuaeckas pabora | KommiekcHas mHChMEHHAS
BBEIOOD (TecroBele  3amaHmMs W | paboTa
3a/1a4H) (TectoBbie 3amanus Ne 19-
IIpaxktudeckue 3amanus (B | 22, mpakTHYECKoe 3aJaHue
pamkax CPC) No2**
KommuiekcHast muCbMEHHast
pabota
6 | OIIK-3.2 dopmanuzanus IIpe3eHTanuoHHbIe KomnuiekcHast mHcbMeHHas
CTpareruu JIOKJIaJIbI pabora
OpraHu3aluu [IpakTnueckas pabora | (TectoBble 3amaHuss Ne 23-
(tecroBeic  3amanmsa | 26)
MPaKTHIECKHE
YIpakKHESHUS )
[MpakTnueckne 3amaHus (B
pamkax CPC)
KommuiekcHast muCbMEHHast
pabota
7 | OIIK-3.2 Peanmmzanus IIpakTuyeckas pabora | KomruiekcHass mucbMeHHas
CTpareruu (TecroBele  3amaHMa ¥ | paboTa
OopraHu3anuu MpaKkTUYECKHUe (TectoBbie 3amaHusi No27-
YIpaXKHEHUS) 30, mpaxTHdeckoe 3alaHHe
Keiic-3amanus 1*%)
[MpakTnueckne 3amanus (B
pamkax CPC)
KommiekcHass mmchbMeHHas
pabora

*  PyOeskHbII KOHTPOJIb MPEYCMOTPEH TOJIBKO y CTYACHTOB OUHO (hopMBbI 00yUeHNS
** KommekcHasi mUCbMEeHHasi pabora pa3paboTaHa B HECKOJIBKHMX BapHaHTaX, KaXIbIH M3 KOTOPBIX COJICPKUT IBa
MPAaKTUYECKUX 3aJIaHM 10 YKa3aHHBIM TeMaM

3.2 Coaep:xaHue OLIeHOYHBIX CPEICTB

Hcnonp3yemple OIEHOYHBIE CPEACTBA: KOMIUIEKCHAs MHUChbMEHHasi pabora (TECTOBBIE W
MpaKTUYECKHE 3aJaHus).

3.2.1 IlepeyeHb NPUMEPHBIX TECTOBBIX 3aJaHMH AJs1 KOMILUIEKCHOW NHCbMEHHOM
padoThI

Ne Bapuants! oTBeTOB
DopMynHpOBKa BOIIpOca

n/n (IIOITY>KUPHBIM MPU(PTOM — BEpHbIE BAPHAHTHI)
Heo06xoanmMocTh, CYIITHOCTD U COJIEPIKaHNe CTPATErnYeCKOro MEHE/DKMEHTA
1 | Crparerus opraHusamuy — 510: | A) KoHuenmus I0CTHXeHHs ycIiexa.
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MUHOBPHAYKU POCCUHN
DenepanpHOE rocynapcTBEHHOE OHOIKETHOE 00pa30BaTeIbHOE YUPEKICHNUE BBICILIETO

Kocranaiickuii punuan
Kadenpa sxoHOMEKH

oOpazoBanus «UenssOunckuii rocynapcrBeHHslil yausepcutet» (PI'BOY BO «Henl Vy»)

@DOHA OLICHOYHBIX CPEACTB 110 AUCHUILIHHE (MOYI0) «CTpaTernueckuii MeHEIDKMEHT»
10 OCHOBHOM Npo(eccHoHaIbHOM 00pa30BaTeNbHOM MPOrpaMMe BBICIIET0 00pa3oBaHU —
nporpaMme GakanaBprara «YIpasieHHe ON3HECOM» 110 HAaIPaBJIEHHUIO IOITOTOBKH

38.03.02 MeHemKkMeHT

Bepcus mokymenta - 1 cTp. 6 u3 14

IlepBsIii 3x3eMILTAP KOITHS Ne

B) HampasieHue pa3BuTusi B ONpeNEICHHbIH MEPHOJT
BPEMEHH.

C) KoMIIeKCHbII TUIaH pa3BUTHSL.

D) CumG6103 3aIUIaHUPOBAHHBIX JACHCTBUM U PEAKIUK Ha
HENpPEeIBUICHHBIE CHTYAIINH.

E) Bce oTBeThI BEpPHBI.

CucteMbl BHYTpHU(DHPMEHHOTO YIIPaBICHUS
Pa3BUBAJIKMCH B HAIIPABICHUH IIepexoa:

A) Ot ynpaB/ieHHs Ha 0CHOBE KOHTPOJISI K YIIPaBJIeHHIO
NpeINPpUHUMATEIBCKOT0 THIIA.

B) Ot ynpasnenust npeqnpuHAMATEIHCKOTO THITA K
YIIPABJICHHUIO HA OCHOBE 3KCTPAITOJISIIINH.

C) Ot ynpasieHus NpeApUHIMATEIILCKOTO THIIA K
YIPaBJICHUIO NPE/IBUICHHS U3MEHEHUII.

D) Ot ympaBneHus npeIBUIeHNs K3MEHEHUH K YIPaBICHUIO
Ha OCHOBE KOHTPOJIS.

E) Ot ynpaBnieHust Ha OCHOBE HKCTPAIOJIAINY K YIIPaBICHHIO
Ha OCHOBE KOHTPOJISL.

VYkaxute HEBEpHOE U3

BBIPAKEHUI:

MMPUBCIACHHBIX

A) OCHOBOI1 IOCTPOEHHUSI CHCTEMbI ONIEPATHBHOTIO
yYHpaBJIeHHs SIBISIOTCS JIOAU, CUCTEMBI
HH(OPMALMOHHOI0 o0ecneyeH s, PbIHOK.

B) Kpurepnem 3¢ pekTHBHOCTH OTEpPaTHBHOTO YIPABICHHS
SIBISTFOTCSI TPUOBUTLHOCTD M PALMOHAIIBHOCTH
HCIONB30BaHNEe IPOU3BOACTBEHHOTO MOTEHIINANIA.

C) OneparuBHOE yIIpaBiIeHHUE, B OTIIMYUE OT CTPATErHIECKOTro,
UCTIOJNIB3YEeT CYIIECTBYIOUIYIO IO3UIIUIO TS TOCTUKEHUS
LeJel opraHu3alum.

D) Kone4HbIM IPOyKTOM OIIEPATHBHON AEeSTEIHHOCTH
ABTISIETCS IIPEAOCTABICHIE TOBAPOB, OKA3aHHE yCIyT
HOTPEOHUTENSIM 32 OTIPe/IeIEHHOE BO3ZHATPaXKICHHE.

E) B xoMMepueckoil opranu3aiii MeHeIKep, 3aHUMAIOITHHCS
TEKYIUMH ONEPALUSIMH, JOJKEH NPEBPATUTH CO3/IaHHBIH B
peXXHUMe CTPATErn4ecKoro yrnpaBiIeHUs] HOTEHIIUAI
OpTaHM3aIMU B PEATIbHYIO NIPUOBIIb.

Muccus u

CTParCruicCKuc nejan

Muccus opranu3anuu — 310:

A) Cucrema 1ieneit opraHu3anuy.
B) OcHoBHasl Heb OPraHu3anuu.
C) Opranu3zaniioHHbIe 3a0a4H.

D) Cneunduueckas 11eib.

E) 3anaya paGoTHuKA.

Vkaxurte IMOHATHUE, KOTOPOEC CBA3BIBACT

MCKIAY c000ii Bce OCTaJIbHBIE:

A) Cneunduyeckas 11eb.

B) 3amaua.

C) depeBo ueeii.

D) O6ueopranu3arioHHas 1EIb.
E) Muccus.

Crparernueckue 1nenu (GopMHUPYIOTCS Ha
OCHOBE:

A) LlenHocreii J1Io/1e#, COCTABISAIOMINX OPTraHU3aLHIO.
B) IMomurnueckux ¢akTopos.

C) ConnanbHO-KyJIbTYPHBIX (PaKTOPOB.

D) CocTostHust 5JKOHOMUKH.

E) Muccum opraHusanum.

Crparerndeckuii aHaJIN3 BHENTHEHW U BHYTPEHHEH Cpebl OpraHn3aliui

«Kpurnyeckue TOUKH»
cpenpl:

OpraHu3allMOHHOMN

A) KoHrenmust TOCTIKEHHS ycrexa.

B) Hampasnenue pa3BuTus B ONPeIeTICHHBIN [TEPHOJ] BPEMEHH.
C) KoMIutekcHBIH TUIaH pa3BUTHS.

D) Cum0mM03 3aIUTaHUPOBAHHBIX ICHCTBHI M PEAKIINH Ha
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MUHOBPHAYKU POCCUHN
DenepanpHOE rocynapcTBEHHOE OHOIKETHOE 00pa30BaTeIbHOE YUPEKICHNUE BBICILIETO

Kocranaiickuii punuan
Kadenpa sxoHOMEKH

oOpazoBanus «UenssOunckuii rocynapcrBeHHslil yausepcutet» (PI'BOY BO «Henl Vy»)

@DOHA OLICHOYHBIX CPEACTB 110 AUCHUILIHHE (MOYI0) «CTpaTernueckuii MeHEIDKMEHT»
10 OCHOBHOM Npo(eccHoHaIbHOM 00pa30BaTeNbHOM MPOrpaMMe BBICIIET0 00pa3oBaHU —
nporpaMme GakanaBprara «YIpasieHHe ON3HECOM» 110 HAaIPaBJIEHHUIO IOITOTOBKH

38.03.02 MeHemKkMeHT

Bepcus noxymenta -1

cTp. 7 u3 14

IlepBsIii 3x3eMILTAP KOITHS Ne

HEIPEIBUICHHbIC CUTYaLUH.

E) Hauobouiee BaxHbIe (hakTOpHI, HMeEIOLIHE
cTpaTern4ecKoe 3Ha4eHHe U BJIHAIONINEe HA yCIexX
OpraHu3auuu.

SNW-ananus OCHOBaH Ha
CITEYIONINX MTAPaMETPOB:

OLCHKE

A) Temmsl pocTa OTPaciu.

B) CuiabHble U cj1adble CTOPOHBI GUPMBI.
C) IIpuBnekareIbHOCTH OTPACIH.

D) Yrpo3sr 1 BO3MOXKXHOCTH.

E) KonkypeHTocnocoOHOCTH TOBapa.

MOHI/ITOPI/IHI‘ Cpeabl OpraHru3alm:

A) Ilouck yxe panee cpopMHpOBaHHOI HHPOPMALUM.

B) OrcnexuBanue Tekyiei, BHOBb NOSBISIOIIEHCS
HHPOPMAITHHL.

C) Co3znanune uHdopmaiuu 0 OyyieM COCTOSHUH CPEJIBI.

D) CumOmMO03 3aIuIaHUPOBAHHBIX ICUCTBHUI M PEAKIIUH Ha
HETIpeABUICHHBIE CUTYaIHH.

E) HauGonee BaxxHbIe HaKTOPBI, HIMEIOIINE CTPATEIUIECKOES
3HAYECHHUE U BIMSIONIME HA YCIIEX OpraHu3alyu.

bazoBbic THUIIBI CTpaTeFI/Iﬁ OpraHu3aluu. CTpaTemquKHe AJIBTCPHATUBBI

D10 cTparerusi OW3HEC-€NUHHML, KOTOpas
OompenensieT HampaBieHUE JEUCTBUM Ha
obecrieueHue KOHKYPSHTHBIX IPEUMYLICCTB
B KOHKpETHOH cdepe  ACATEIBHOCTH
OpraHU3aLHH:

A) KopnoparusHast cTpaTerus.
B) ®ynxruonanpHast cTpaTerusl.
C) desioBasi crparerus.

D) Omepammonnas crparerusi.
E) KonkypeHTHas cTpaTerus.

HenTp Buumanus B monenu bKI':

A) KoHKypeHTHBIE TO3UIHA (PUPMBL.

B) [ToTok neHeXHOH HATHIHOCTH (PUPMEL.
C) Yuer BHYTpEHHUX NapaMeTpOB (HHPMBIL.
D) osst pupmbI HA PBIHKeE.

E) IToka3arens JOSUIBHOCTH.

DTa cTparerus pocra HE MMEET OTHOIIECHUS
K MaTpHIle pa3Butus o Aucoddy:

A) Pa3Burtus npoaykra.
B) Pa3BuTus peiHka.

C) UnTerpanus.

D) JuBepcuduxanus.
E) Iuddepennmanys.

Crpareruueckuii BBIOOD

CyTb perpecCcUBHON UHTETPAIUY:

A) ITokynka npeanpusiTuii MOCTABIMKOB.

B) I[Tokyrmka ONTOBBIX pacpOCTpaHUTEICH.

C) Iokymka npennpuaATHii KOHKYPEHTOB.

D) Brenpenue cymiecTBYIOMNX TOBAPOB HA HOBBII PHIHOK.
E) Co3nanne Moau¢uunpoBaHHBIX TOBAPOB.

C »>THM  NOHATUEM
nuddepeHInaIs:

TECHO CBs3aHa

A) CermeHTanus.

B) DxoHoMuKa.

C) Byxranrepckuii y4er.
D) ITo3ummonnpoBanue.
E) Jusepcuduxarus.

OCHOBHOE coOfiep)KaHHe KOHTJIIOMEPaTHBHOU
TuBepcUUKAIIN:

A) PacnipocTpaHeHHe HOBBIX TOBAPOB 110 HaJIAKEHHBIM
COBITOBBIM KaHAJIaM.

B) IpemntoxkeHne HOBBIX TOBAPOB CTAPOMY PBIHKY 4epe3
HOBBIE COBITOBBIE KaHAJIbI.

C) BHegpeHue HOBBIX TOBAPOB HA HOBBII PBIHOK.

D) Brenpenue cyniecTBYIOMNX TOBAPOB Ha HOBBI PHIHOK.

E) Co3nanne Moau¢uumpoBaHHBIX TOBAPOB.

(DOpMaJ'II/IBaIII/IH CTPATCIruu OpraHn3alu

1

| ]_[GJ'IB CTPATCTUYICCKOI0 IJIaHUPOBAHMA!

| A) HicnonHenue GIomKkeTa U MPOU3BOICTBEHHBIX IPOIPAMM.
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B) I[Iporno3upoBanue OyayIero, OCHOBAaHHOE Ha
SKCTPAINOJIALUY MPOULUIBIX TEHACHIIUH.

C) Crpareruueckoe MpllllJIeHHE, OCHOBAHHOE HA
npeaBUAeHNEe U3MeHEeHUIi B OKPY KaloLeil cpee.

D) Ucnonp3oBanue n3MEHSHHUH IS CO3TaHUS OIarOTPHUSTHBIX
BO3MOKHOCTCH.

E) Het BepHOTO BapmaHTa OTBETA.

IleneBble mporpaMMbl XapaKTEPH3YIOTCS:

A) BbICOKOIi CTENEHBI0 KOMILIEKCHOCTH.
B) HeBbicOKOIi CTENEHBIO KOMILIEKCHOCTH.
C) OtaenbHBIMU pe3yabTaTaMH.

D) Hanu4uem MHIUKATOPOB.

E) Her BepHOro BapHaHTa OTBETA.

ITpoekT oTMuaeTcst OT MPOLECCHOM Nesi-
TENBHOCTHU TEM, UTO:

A) Tlpoieccrl MeHee TPOAOKUTETBHBIE IO BPEMEHHU, YeM
IPOEKTHI.

B) ns peamusaiyu OJHOTO THIIA MPOIECCOB HEOOXOMUM
OJIMH-[BA UCIIOJHUTEISL, VISl PeaTn3aliy MPOEKTa
TpeOyeTcss MHOKECTBO UCTIOTHUTEICH

C) Ipouecchl OHOTHNHBI H NHKJIHYHBI, IPOEKT YHUKAJIEH
0 CBOEH IeJ M MEeTOAAM peau3alii, a TAK/Ke HMeeT
YeTKHe CPOKA HAYAJIA U OKOHUYAHMSI.

D) Mony4yeHreM S5KOHOMHYECKUX BBITOI.

E) Otauumnst OTCYTCTBYIOT.

Peamuzanusa

CTpAaTCTy OpraHu3anu

Pemenns pykoBozcTBa (GUpMBI 0 IEpeMeHax
B OJTHOH MJIM HECKOJIBKMX B3aWMOCBSI3aHHBIX
MOJICUCTEMaX M JJIEMEHTax OpraHu3aluu
€CTb!

A) OprannzanMoHHble H3MEHEHMS.
B) OprannzanuoHHas CTpyKTypa.

C) OpranuzaninoHHas KyJabTypa.

D) OpranusainyoHHble IEHHOCTH.

E) Opranus3annoHHbIA CTHIIb.

OcHOBHas uzest Kakoi MOJIENTN 3aKJIF09aeTCst
B TOM, 4T0 3(ddexkTuBHass opraHu3aIUsL
(dopMupyercst Ha 6a3e TakuxX JIEMEHTOB Kak
CTpaTerus, CyMMa HAaBBIKOB, COBMECTHBIE
LIEHHOCTH, CTPYKTypa, CHCTEMBI, COCTaB
paOOTHHKOB, CTHJIb:

A) BKG..

B) 7S.

C) GE.

D) ADL.

E) Mc Kinsey.

[TpuBenenne cTpyKTypsl B COOTBETCTBHE CO
CTparerueu — sTo:

A) Brinenenue cTparernuecky 3HaUMMBIX BHIIOB
JESTEABHOCTH.

B) ®opmupoBanre HOBOW BHYTPHU(PHUPMEHHONW CHCTEMBI
KOMMYHHKAIMH 1 MeX(PYHKIMOHAILHON KOOPANHAINH.

C) ITepecmoTp 0ObeMa MOTHOMOYHH, IEIIETHPYEMBIX
Pa3IMYHBIM 3JIeMEHTaM OPTaHU3AIMOHHOMN CTPYKTYPBI.

D) [IpumeHeHre HOBBIX OpraHU3alMOHHBIX (OPM.

E) Bce nepeunciieHHoe.

3.2.2 TlepevyeHb MPUMEPHBIX MPAKTHYECKUX 3aJaHUI

[Ipaktnueckoe 3amanve 1. Ha mnpeanpusaTuum pyKOBOJICTBO peHIAET CTPATETMYECKHE U
TakTHUYeCcKue 3afaun. Kakue n3 HMKENpUBEIEHHBIX 3a7au SBJSIOTCS CTPATETMUECKUMH, a KaKue —
TaKTUYECKUMU U MOYEMY:

- aKTUBHU3aIMs OM3HEcCa;

- (opmupoBaHUE MPUHIIUIIOB BBIX0OJIa HA PHIHOK (CETMEHT) C HOBBIM TOBApOM;
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- Koormepanus C HHOCTpaHHOﬁ (prMOﬁ IJId BbIXOJa Ha TE€ PBIHKU, I'’I€ HE YAaBaJIOCh 10 CUX

MOp yCIIENTHO PaboTaTh;

- IJAaHUPOBAHUE U OpraHU3alys TOBAPOIBHKEHUS;
~ COBEpILIEHCTBOBAHUE OPTaHU3ALMOHHON CTPYKTYPHI YIpaBieHus GUPMOii;

- IINTaHUPOBaHUEC W OpraHusanus pCeKiIaMbl U CTUMYJIHMPOBAHHUA IIPOJaX B COOTBETCTBUU C

JKU3HCHHBIM LUKJIOM KaKI0Iro TOBapa.

[Ipaktuyeckoe 3amanue 2. Ha ocHOBe aHanmm3a COOpaHHBIX MPEIOKEHUH MO Pa3BUTHUIO

KOMIIaHHH, ITPCACTABJICHHLIX B JIEBOM KOJIOHKE Ta6J'II/II_IBI 1, YCTAHOBHUTE:
a) HUMCIOT JIM OHU OTHOIICHHUEC K CTPATCIU KOMITIAHWH,

6) €CJIM UMCIOT, TO K KaKOMY U3 3JICMCHTOB CTPATCTHUHU. ONEeMEHTHI CTpaTeruu 1ICpCUnCICHbI

B [IPAaBOM KOJIOHKE TaOJHUIIbI;

B) YCTAHOBJICHHBIC CBA3U IMNOKAKHUTC, COCAUHHB MPCHAJIOKCHUA H DIIEMCHTBI CTPATCTUHN

OTpPE3KaMH NPAMON JIMHUH.

Tabmuua 1 — DneMeHThI CTpaTeruu

[Ipennoxenus

DJIEMEHTEI CTpaTerun

VBenndeHne gucia ACCOPTUMCHTHBIX JIHHUN

JuBepcuduranms

BXO)K,HGHI/IG B IBC HOBBIC OTpacCjin

PasmenieHne nHBECTULIMN

HpI/I06peTeHI/I€ 3aBOoJa — IIOCTaBIIMKa

OTKa3 oT YORITOYHOTO OM3HECa

IIprobperenne akuuii Ipyroil KOMIAHUN

I'eorpaduyeckoe pacpocTpaHeHHe

CHmKeHHne LEH TOBAPOB, MNO3BOJIAIOMINX YBCJINYNUTH BBIPYUKY

WnTerpanus

CHIDKEeHNE LIeH Ha IPOJYKTHI 110 OTHOLIEHHIO
K KOHKypEeHTaM

3amuTa OT AeMCTBUI KOHKYPEHTa U YIpo3

PaSMCH.[eHI/Ie MMPpOU3BOJACTBA 3a NpEACIaMU CTPaHbL

Crpaterus X03siCTBEHHOTO MopTdess

IloBEIICHHME KadecTBa 1IpH HEU3MEHHOM CHC

Co31aHre KOHKYPEHTHBIX ITPEUMYIIECTB

Hcnonp3oBaHMe HOBBIX TEXHOJIOTHH

Hcnonp3oBaHre HOBBIX BO3MOKHOCTEH

Pa3BuTHe 006pa3oBaTeNbHBIX IPOrpaMM

[loBeImcHME Kp aTKOCpO‘IHOﬁ JOXOITHOCTH

IIpakTueckoe 3aganue 3. Mcnonb3ys
KOHKYPEHTHBIE CHUJIbI, TpEOyeTCs:

a) OIpCACIINTD, KaKas CHUJia (I/I3 qucia AT KOHKYPCHTHBIX CI/IJ'I) 3aBUCUT OT NPHUBCACHHBIX B

nepeyHe (pakTopoB;

6) INOMCCTHUTDH BBIAABJICHHBIC (I)&KTOpBI B CTPOKY Ta6J'II/II_IBI 2 HaIipoTHUB COOTBGTCTBYIOIHeﬁ

KOHKYPEHTHOM CHJIBI.

IIepeueHb ¢baxTopoB,

Ta6muia 2 — OCHOBHBIE KOHKYPEHTHBIE CHITBI ¥ (PaKTOPBI UX OTPEIEISIONINE

OCHOBHEIE KOHKYPEHTHBIC CHUJIbI

DaKTOpBI, ONpeIeTSIONIIE KOHKYPEHTHYIO CHITY

Cuijia IO3MIIMH ITOCTABIIMKOB

Cuuta MO3MIHH TOKYIIaTeNeh

Yrpo3a nosiBIIEHUsI HOBbIX KOHKYPEHTOB

Yrpo3a nosiBIeHNs] HOBBIX TOBAPOB-3aMEHHUTENCH

KonkypeH1us BHyTpu oTpaciu

[lepeuens GakTOPOB, ONpPENEAIONINX KOHKYPEHTHBIE CUIIbI:
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- YHUCIIO COTIePHHUYAIOIUX hUpMm;

- TEMI pocTa CIpoca Ha IPOAYKIHIO;

- 3aTparhl MOKYyIMAaTeJIeH MPOIYKIIUY TIPH Tie-
pexoze ¢ NpoAyKIuH (GUPMBI HA IPYTHUE €€
BUJIBI;

— JIOJISt MPOJIYKIIMK OTPAciy, mpuodperaeMon
MIOCTaBIINKAMHU;

- cTpemyieHre GUPM YBEITHYHUThH OO PhIHKA
3a CUeT JIPYTHUX;

- MPHUOBUTFHOCTH CTPATETMUYECKUX PEIICHUN
(GUpPM - KOHKYPEHTOB;

- JIONISl M3JIEPKEK Ha CBIphE, HEOOXOIMMOe
JUISL IPOM3BOJICTBA TOBApA,

- TIPUBEP>KCHHOCTH MOTPEOUTENICH K TOBapaM
3HAKOMBIX [TPOU3BOJIUTEIICH;

- Ppa3Mep KanmuTaJdbHbIX BIOKCHHUH, HEOOXO0I1-
MBIX JIJISl BBIXO/Ia HA PBIHOK;

CIIOCOOHOCTh MOCTABIIUMKOB OOECIEYUTH IIO-
CTaBKy KOMILUIEKTYIOIIHNX JIETAJICH;

- 3arpaThl MOTpeOuTenel ToBapoB.;

- pa3Mepsbl MOKYMaTeNen;

- JIOCTYII K HOBOM TEXHOJIOTHH;

- TeMmm pocta o0beMa MPoIaX TOBapa - 3aMEHHU-
TEN;

CTENEeHb CTAaHJAPTHOCTU UCXOJIHBIX MaTepua-
JIOB;

3aTpathl Ha MEPEKIIOYCHHUE, CBI3aHHOE C UC-
MOJIb30BaHUEM JIPYTOTO CHIPHS;

- HaJM4Hhe TOBAPOB — CYOCTUTYTOB.

[IpakTueckoe 3amganue 4. B pesynbrare npoBeneHus nepsuyHoro SWOT-ananuza ObutH

MIOJIyYEHBI CleNyIolIMe JaHHble (Ta0numa 3).

Tabmuna 3 — [Nepuunsiit SWOT-ananu3 kommanuu B chepe mpogax

Bo3morkHOCTH KOMIIaHHH

Vrposst

1. ®opmupoBanue Y3PPEKTHBHOIN CUCTEMBI YIIPaBICHUS
HpoJakaMu

2. YnydiieHne cepBruca M COKpalleHne BpeMEH! Ha
o0cny)KMBaHHE KIMEHTOB

3. Pa3BuTHe KOPIOPaTUBHBIX KIHEHTOB

4. HTeTpanus ¢ IoCTaBIIUKAMHU

1.Bricokuii ypoBeHb KOHKYPEHIMHU

2. Huzkast mokynarensHasi CIOCOOHOCTh HACEJICHUS

3. Poct eH Ha IPOYKIINIO KOMITAHUH

4. HeraTuBHOE U3MEHEHHE CTPYKTYPHI MOTpeOIeHUS Hace-
JICHUS

5. M3MeHeHne MOJUTHKY TTOCTABIIUKOB

5. Buenpenne CRM
CHIbHBIE CTOPOHBI KOMITAHNH Crtabble CTOPOHBI KOMITAaHHHI
1. U3BecTHas Toprosasi Mapka 1. Hu3kwnii ypoBeHb KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIHA
2. Hanmume coOCTBEHHOTO CEPBUCHOTO LEHTPA 2.CHmWKeHNe PHIHOYHON 10N KOMITaHUA
3. Hanmume ombita paboThl ¢ MOKyNATEIIMH 3. HeaddexTruBHas cuctema MpoABHIKEHHS TOBapa Ha pPbl-
4. BeigeneHHble MPOyKTOBbIE JIMHUN HOK
5. PoiHOUHAs CTPYKTYpa OT/Iela Mpoiax 4. OTCcyTCTBHE MOTHBAIIMY TOPTOBOTO IIEPCOHANA
6. Bricokuii moTeHIMA TOPrOBOTO IepcoHaa
7. Hanuuue otaena NepCreKTUBHOTO PA3BUTHUS

Ha ocHoOBe mosTydeHHBIX NaHHBIX pa3paboTarh pacmupeHHyro Marpuily SWOT-ananmsa.
Ornpenenure, Kakue CTPaTETUy Pa3BUTHUS MPOJAXK UMEIOT MEPBOCTENIEHHOE 3HAYEHUE.

[IpakTuueckoe 3ananue 5. [TopTdens BUIOB ASITEIBHOCTH U3TOTOBUTENS OBITOBON TEXHUKHU
BKIIIOUAET MATh Ou3Hec-HampaBieHWd. B Tabmuine 4 mnpuBomATCS [AaHHBIE O TpoAakax U

KOHKYpEHTax.
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Ta6muma 4 — JlanHbIe 0 TpoIaXkaXx M KOHKYPEHTax

CTpaTeruueckue 30Hbl [Iponaxu KonuuectBo IIponaxku Tpex rias- | Temmnsl mpupocTa
XO3sIFICTBOBAHUS (MUTH. T.) KOHKYPEHTOB HBIX KOHKYPEHTOB crpoca, %
A 1,0 7 1,4/1,4/1,0 15
B 3,2 18 3,2/3,2/2,0 20
C 3,8 12 3,8/3,0/2,5 7
D 6,5 5 6,5/1,6/1,4 4
E 0,7 9 3,0/2,5/2,0 4

1. Tpoananuzupyiite noptdenp npeanpuarus ¢ nmomoinbio Matpuilkl bKI' u mpeacraBbTe
CBOI IMarHo3 €€ COCTOSHUS.

YTo MOKHO pEKOMEHI0BaTh 110 pe3yJbTaTaM aHanu3a?

Kakyto ctpareruto cinemayer BoIOpaTh I KaXKJI0T0 OM3HEC-HAMPaBICHUs?

HazoBuTte ycrnoBus, BHIIOTHEHHE KOTOPBIX HEOOX0IUMO Ui ucoyib3oBaHust MaTpuilsl BKI'.

~wn

[IpakTueckoe 3ananue 6. B ocHoBe cTpaTerun pupMbl — IPOHUKHOBEHUE B JPyTrHUe OTpac-
JM TIpou3BOJCTBA. JlaHHas cTpaTerus MCMOIb3yeTcs JJs TOTro, YTOObl OpraHu3alus HE cTaja ye-
pecuyp 3aBHUCHUMON OT OJAHOTO CTPATErHYECKOro XO3SHCTBEHHOro mojapaszzenenus. @upma, pacmo-
Jarasi OOJNBIIMMH KalMTalaMH, TOJTYYeHHBIMH B OCHOBHOW cepe Om3Heca, pacCMaTpHBaeT ATY
CTpaTeruio Kak Haubolee MOAXOASAIINNA MyTh JUIsi MHBECTUPOBAHMSI KalUTala U YMEHBIICHHS CTe-
IIEHU PHUCKA, OCOOCHHO B CBS3HM C TE€M, YTO JAIbHEWINAs SKCIIAHCHS B OCHOBHOW cdepe Om3Heca
orpannueHa. [Ipu ee ocymiecTBiaeHHH (UpMa BEIXOAUT 32 PAMKU MIPOMBIIIJICHHON [IENOYKH, BHYTPU
KOTOpOI\/JI OHa ﬂeﬁCTBOBaﬂa MU UIICT HOBBIC BUABLI ACATCIBHOCTHU, AOIOJHAOIHUE CYIICCTBYIOIIUEC B
TEXHOJIOTHYECKOM M KOMMEPUECKOM IIIaHe, C IeNbl0 JOOUThCS d(hdeKTa cHHEepru3Ma U OCBauBaeT
BUJIbI ICATEIILHOCTH, HE CBSI3aHHBIC C €€ TPAAUIIMOHHBIM MOPTQeEneM, ¢ 1eIbi0 0OHOBJICHUS TTOPT-
dens.

Omnpenenure, Kakyro CTpaTeTruio peaausyeT Gpupma, 1 YTOUHUTE €€ BapUaHThl, CBA3aHHBIE C
nonyueHueM dpdexra cuHepruzMa. ApryMeHTUPYHTE CBOIO TOUKY 3PEHHUSI.

[TonHbIE KOMIUJIEKTHI OILIEHOYHBIX CPEACTB U KOHTPOJIBHO-U3MEPUTEIHHBIX MaTepHasioB
XpaHsTcs Ha Kadenpe.

4. IHOPAJIOK INPOBEJIEHUA n KPUTEPUU OIEHUBAHUA
MMPOMEKYTOUYHOMN ATTECTAIIUN

4.1. Tlopsiaok npoBegeHHMs MPOMEKYTOUHOM aTTeCTALMH

DK3aMeH TPOBOAUTCS MOCPEICTBOM BBIIOJHEHUS KOMIUJIEKCHOM NHCbMEHHOW paboThl.
KommuiekcHast mucbMeHHast paboTa COCTOUT M3 TEOPETHYECKOM M MpakTUdeckoi yacTu. B cocrtas
KOMIIJIEKCHOW MHUCbMEHHOM padoThl BKIIOYEHBI TECTOBBIE M MpaKkTHUYeckue 3aaanus. KomruiekcHas
nUChMEHHasi paboTa BeIONHsETCS B 2 dTana. Ha mepBom atame cryneHT BoimonHsAeT 30 TeCTOBBIX
3aJaHuii 3akpbitoro tuna. IIpogomxurensHocTs — 60 MuHyT. MakcumanbHbli 6amt — 30 6aios.
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IIepBsiit 3x3eMIUIIP

KOITHA Ne

Ha BTOpPOM J3Tall€ CTYACHT peIIacT JABa IIPAaKTHYCCKUX 3aJlaHU. HpOI[OJ'DKI/ITeJ'IBHOCTB -30 MHHYT.

MaxkcumanbsHbiid 6aiu1 — 10 0auIoB.

4.2.
CpeacTB

KpnTepml OICHUBaAHUA HpOMe)l(yTO‘lHOﬁ aTreCcTanmuun

4.2.1. Kpurepuu olleHUBAHMSI TECTOBBIX 3aJaHHU I

MaxkcuMaiibHBII 0ajuT 3a TeCTOBBIE 3aMadus — 30 0auIoB.

nmo BUJIaM OLICHOYHbBIX

Ouenka Omn4HO Xopo1o VoBIETBOPUTEILHO HeynoBnerBopurensHo
90-100% 75-89% 50-74% 0-49%
bannsr 27-30 6annos 23-26 6annos 15-22 Gamna 0-14 6amnos
YpoBeHb 0CBOEHUS BBICOKHUI NIPOJBUHYTHIN IIOPOTOBBIN HEI0CTaTOYHbII
MIPOBEPAEMBIX
KOMIETEHINH

4.2.2. Kputepuu olleHUBAHUS MPAKTHYECKOT0 32 1aHUS

MaxcuMabHBIH 0aJljT 3a BBINOJIHEHNE IMPAKTHUICCKOT'O 3alaHHA — 5 6amnos.

BBITIOJTHIIT PaboOTy
0e3 OMmMOOK U
HEA04YETOB,
JIOTYCTHII He Ooee
OJHOI0 HEJ0UYETA

BEITIOITHIII paboTy
MOJIHOCTBIO, HO
JIOITyCTHII B HEW He
OoJiee oTHOM
Herpy0oi ommoku
U OAHOIO
HenouéTa, UM He
6omee 1Byx
HEJ0YETOB.

BBINTOJTHIII HE MEHEe
TIOJIOBMHBI PaOOTHI WITN
JOIYCTHII He OoJiee ABYX
rpyOBIX OIIHUOOK, UITH HE
Oosiee oHOI TPyOOIL 1
OJTHOH HerpyOoi onmoku
¥ OJTHOTO HeJ04eTa, WIH
He Oonee IBYX-Tpex
HETpyObIX OITHOOK, WIIH
OJIHOM Herpy0Ooi ommoKu
U TpeX HeJ04ETOB, WU
TIPY OTCYTCTBHH OIINOOK,
HO TIpY HAJIMYUH YETHIPEX-
MSATH HEJIOUETOB,
JIOITyCKaeT UCKaXKEHUE
(axToB.

OreHka OT1nruHO Xopo1o VYIOBIETBOPUTEIBHO HeynosnerBopurenbHo
90-100% 75-89% 50-74% 0-49%
bannbt 5 6annos 4 Gamna 3 Gamna 0-2 Gamna
YpoBeHb 0CBOEHUS BBICOKUI IIPOJABUHYTHIi HIOPOTOBBIN HEI0CTaTO4YHbII
IIPOBEPAEMBIX
KOMIIETEHITUHN
Kpurepun Ecmu ctyneHt Ecmu crynent Ecmu crynent npasunsHo | Ecmu ctyneHT nomyctun

YHCJIO OIIHOOK U
HEIO0YETOB
MIPEBOCXOASIIEEe HOPMY,
MIPH KOTOPOH MOXKET OBITh
BBICTABJICHO
«YIIOBJIIETBOPHUTEIHLHOY
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4.3. Pe3ynbTrarhl NPOMEXKYTOYHOWH AaTTeCTAIMM M YPOBHH CHOPMHPOBAHHOCTH
KOMIIeTeHITH i

IIpu noaBeeHUN UTOrOB IPOMEKYTOUHOM aTTECTALMU YUUTHIBAIOTCS PE3YJIbTaThl TEKYIIE-
ro u pyoexHoro koHtposien. IlomydeHHble 3a TeKymuil 1 pyOeKHbIH KOHTPOJIb Oalliibl CYMMHpY-
I0TCS C OaiaMH, MOJTyYSHHBIMH 32 KKIBIH 3Tall NP MPOXOKACHUN POMEKYTOYHOH aTTEeCTaIlHH,
Y BBIBOJUTCS] UTOTOBas OLICHKA YPOBHSI OCBOCHMSI TUCUUIUIMHAPHBIX KOMIIETCHLIUN!

— «otinuHO» (A, A-, 4.0-3.67, 90-100%). 3acinyxuBaeT CTYACHT, OOHAPYKUBIIMN BCECTO-
pPOHHEe, CUCTEMaTHYECKOe U IITyOOKOoe 3HaHHE MPOrpaMMHOI0 Marepuana, yMEeHHe CBOOOIHO BbI-
MOJIHATH 3aJjaHMsl, IPEAYCMOTPEHHbBIE IPOrPAaMMOM, YCBOMBIIUI OCHOBHYIO U 3HAKOMBII C JIOMO0JI-
HUTEJILHOMN JIUTEPaTYpOM, PEKOMEHI0BAaHHOU NporpaMMoi. O1eHKa «OTIMYHO» BBICTABIISAETCS CTY-
JIEHTaM, YCBOMBIINM B3aUMOCBSI3b OCHOBHBIX MOHSATHI JUCHUIUIMHBI B UX 3HAYEHUM i Oyaylien
npo¢eCCUOHATBHON JEesTeIbHOCTH, MPOSBUBIINM TBOPYECKUE CHOCOOHOCTH B IOHMMAaHMHU, U3JI0-
YKEHUH U HUCII0JIb30BAHUN y4eOHOIo MaTepuaia,

— «xopoio» (B+, B, B-, 3.33-2.67, 75-89%). 3aciyxuBaet CTyaeHT, OOHAPYKHBIIHHA O~
HO€ 3HaHUE MPOrpaMMHOI0 MaTepuasa, yCIEUIHO BBITOIHAIOMNN IPEeAYCMOTPEHHBIE B IPOrpaMMe
3aJJaHusl, YCBOMBIIHNN OCHOBHYIO JINTEPATYpPY, PEKOMEHJOBAHHYIO B IporpaMMe. OLeHKa «XOpoIo»
BBICTABJIIETCS CTY/AEHTaM, I1OKa3aBIIMM CHUCTEMAaTUYECKUN XapaKTep 3HaHWM 0 JUCHUIUIMHE U
CHOCOOHBIM K MX CAMOCTOSITEJIbHOMY IOINOJIHEHUIO U OOHOBJICHMIO B XOJi€ AajbHeimell yuyeOHon
paboTel ¥ TPO(HECCHOHATILHOM JISATEIIBHOCTH;

— «ynosierBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%). 3aciyxuBaeT CTYHIEHT,
OOHapyXUBIIMM 3HAaHME OCHOBHOTO INPOTrpaMMHOr0 MaTepuaiga B 0O0beMe, HEOOXOAUMOM MJis
JanpHeimel ydeObl M mpencTosed NpogecCHOHaIbHOM JIEeSTENbHOCTH, CHpPAaBISAIOIIUNCT ¢
BBIIIOJIHEHUEM 3a/IaHUM, NPETYCMOTPEHHBIX MPOTrpaMMOM, 3HAKOMBIM C OCHOBHOM JIMTEPaTypOW,
PEKOMEHI0BAaHHOW IPOTpaMMON. «Y IOBIETBOPUTEIILHO» BBICTABISAETCS CTYAECHTaM, JOIYCTHUBIINM
NOTPEIIHOCTY HENMPUHLIMIIUAIBHOIO XapaKTepa B OTBET€ HA JK3aMEHE W IPHU BBIOJHEHUH
HK3aMEHALIMOHHBIX 3a/1aHU;

— «ueynosnerBoputenbao» (F, 0, 0-49%). BeicraBnsieTcss CTyAEHTY, OOHApyKHBIIEMY
npo0esbl B 3HAHUAX OCHOBHOTO IMPOTPaMMHOIO MaTepHalia, JONMYCTHBIIEMY MNPUHIMITHAIBHBIE
OIIMOKM B BBIMOJIHEHUHM MPEIyCMOTPEHHBIX MporpaMMoil 3amanuil. Kak mnpaBumiio, oneHka
«HEYJIOBJIETBOPUTEIBHO» CTABUTCS CTYJEHTaM, KOTOpble HE MOTYT IpPOJOKUTh OOydeHHE WU
NPUCTYNHUTh K Mpo(ecCHOHATBbHON NeATeIbHOCTH MO OKOHYaHMM By3a 0€3 JOIMOJIHUTENbHBIX
3aHSTHH 110 COOTBETCTBYIOLIEH TUCIUIUIMHE.

YpoBHU cHOPMUPOBAHHOCTH KOMIETEHIIMH ONPENENSIOTCS CIEAYIOIMM 00pa3oM:

1. Bsicokuii ypoBeHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIMH COOTBETCTBYET OIICHKE «OTIIMYHO» U

IIPEIOJIATAET, YTO CTYAEHT:

— 3HaeT KPUTEpPHH BhIOOpA ONTUMAJILHBIX OPraHU3alMOHHO-YIIPABIEHYECKUX PELUICHUH U CII0-
cOOBI UX peanu3aiuy,

— yMeEeT OIIEHHBAaTh BO3MOKHbIE BApUAHTHI PELIEHUs! TPOOJIeMbl HA OCHOBE aHaJN3a pe3yibTa-
TOB OPTaHU3AlIMOHHON CpeJibl, CPaBHUBAS IOCTOMHCTBA U HEIOCTATKHU KaXK/10i aJlbTepHATUBHI,

— BIAJEET HaBbIKaMU pealM3alMd M  COACWUCTBUS  pealn3allud  OpraHU3alMOHHO-
YIPaBIEHYECKUX PEIICHUH Ha OCHOBE aHAJIN3a PE3yJbTaTOB OPTaHU3ALMOHHON Cpefbl C YU€TOM MX
COIIMAIbHOM 3HAYMMOCTH.
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2. IlponBuHYTHIN YPOBEHb COOTBETCTBYET OLIEHKE «XOPOLIO)» U MPEAINOIaraeT, YTO CTYACHT:

— 3HaeT MeToAbl Pa3paboTKu U 0O0OCHOBaHMS OPraHU3AIMOHHO-YIPABICHUYECKUX PEIICHUN B
pa3IMYHbIX CUTYalUsX;

— yMmeeT pa3palaThiBaTh pazIUYHbIE BapUAaHThl OPraHU3ALMOHHO-YIPABICHUYECKUX PEIICHUI
HA OCHOBE aHa/IM3a Pe3yJbTaTOB OPraHU3alMOHHON Cpebl U ¢ YUETOM MX COIMAIBHON 3HAYMMO-
CTH, OCYIIECTBIISITH BBIOOP U HECTU 32 HETO OTBETCTBEHHOCTb;

— BJaJIeeT HaBbIKAMH MPHUHATHS U OOOCHOBAaHUS OPraHU3AlMOHHO-YIPABICHYECKUX PELICHUI
B IIpo(heCcCHOHANLHOM I TEIbHOCTH.
3. TloporoBelil ypoOBeHb COOTBETCTBYET OIICHKE «YAOBJIETBOPUTEILHO» M MPEIONAraet, 4To CTY-

JICHT:

— 3HAeT cojepKaHHE U BUJAbl OpPraHU3aLMOHHO-YIIPABIEHYECKUX PELICHUH, Mpolecc ux pas-
paboTKu, 000CHOBAHUS U peanu3alii,

— yMEeT BOCIIPUHUMATh U aHAJIM3UPOBaTh UH(POPMALIUIO O COCTOSSHUN OpraHU3alMOHHON cpe-
JIbl, HEOOXOAUMYIO JIJISl IPUHATHUS U MOCIEeIYIONIEH peann3anui 000CHOBAaHHOTO YIIPABICHYECKOTO
pelieHus;

— BJQJICET HaBbIKAMU pPa3paOOTKU OpPraHU3aLMOHHO-YIPABJIEHYECKUX PEIICHUH Ha OCHOBE
aHaJIM3a pe3yJIbTaTOB OPTaHU3allMOHHON CPEeJIbl.
4. HenmocTtarouHblil ypOBEHb COOTBETCTBYET OLICHKE «HEYIOBIECTBOPUTEIBHOY.
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