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\”} MUHOBPHA YK POCCHUUA
@ ®DenepabHOE TOCYTAPCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YUPEKICHHE BBHICIIIETO 00pa30BaHUS
«UHensbunckuii rocygaperBenHsiid yausepcuret» (PI'BOY BO «Uenl V)
Kocranaiickuii ¢pumman
Kagenpa sxonomukn

DoHJ OLICHOYHBIX CPEACTB IO JUCIHIUINHE (MOIYTI0) « IHHOBAIK 1 COBPEMEHHBIC MOAEIN OM3HECA)
[0 OCHOBHOH TPOdheCcCHOHATBFHON 00pa30BaTeIbHON MPOTpaMMe BBICHIEr0 00pa30oBaHMS — IIPOTpaMMe
GakanaBpuara «Jlorucrrukay mo HanpasineHuio moarotoBku 38.03.02 MenemkMeHT

Bepcust moxymenra - 1

cTp. 3 u3 16

IlepBblii 3K3eMILIAD KOITUS Ne

1. MACHOPT ®OHJIA OIIEHOYHBIX CPEJICTB

Harmpasnenue noarotoBku:
HanpasnenHocts (mpoduis):
JlucuuImHa:

TpumecTop usyuyeHus:

®opma (hopmbl) pyOEKHOTO KOHTPOJIS:

38.03.02 MeHeHKMEHT
Jloructuka
WNunoBanmu v cOBpeMEHHBIE MOJIeH Ou3Heca

11

KOMIIJICKCHAaA IMIMCbMCHHAaA pa60Ta

OreHrBaHNE PE3yJbTATOB YYEOHOH AEATEIbHOCTH OOYYAIOUIMXCS HPU HM3YYEHUH JUCIUTUINHBI
OCYILECTBIIACTCS 10 OaJNIbHO-PEUTHHIOBOM cCUCTEME

2. IEPEYEHb ®OPMUPYEMbBIX KOMIETEHIIA

2.1. KomnereHuny, 3aKpenyiéHHbIe 3a IUCHUIIIMHON
I/I3yquHe JUCHUITIINHBI «I/IHHOBaLII/II/I U COBpPCMCHHBIC MOICIIH ousHeca» HaIlpaBJICHO Ha
(dbopMHpOBaHKE CIEAYIONINX KOMIIETCHIIUH:

Konst Conepxanue Wuaukatopsr [epeveHs mIaHUPYEMBIX PE3YIBTATOB OOYICHUS 110
KOMTICTCHITH KOMTICTCHITHIA JTOCTYKCHUS JUCTIATUTAHE
u mo ®I'OC corstacuo ®I'OC KOMIICTEHIIUHN
coraacHo OIIOIT
1 2 3 4
OIIK-4 Criocoben OIIK-4.1 Tlopozosuiii 3namv: YHHBEpCAJIbHBIE u
BEISBIIATH u | Ucmomssyer YpogeHb CIeTHaIbHEIC METOJTBI aHam3a
OIICHUBATh HOBBIC | COBPEMCHHBIC PBIHOYHBIX BO3MOMKHOCTEH.
PBIHOYHBIE METO/bI BBISIBJICHUS Ymems: OpraHu3oBarb c6op
BO3MOXHOCTH, HOBBIX PBIHOYHBIX HEOOXOJMMBIX JIAHHBIX JUISl aHaJIH3a
pa3pabaThIBaTh BO3MOJKHOCTEH PBIHOTHBIX BOSMOMHOCTCH.
GH3HEC-IUIAHEI pasBuTHs Braoems: HaBBIKAaMH BEIOOpa MeToma
Cco3Tanus u | oprammsamum. cbopa wHpOpPMAITUH IS BBIABIICHHUS
DA3BHTHS HOBBIX HOBBIX gBIHOIIHLIX BO3MOKHOCTEH
N a3BHUTHUs OM3HECA M OpTaHU3aINH.
HaTIpaBIICHUH _{ P 3Heca M op 3all
Tlpoosunymoiii | 3Hams: HUCTOYHUKU MOJIy4EHUs
JESTCIFHOCTH | N .
. YpoGeHb TIEPBUYHON W BTOPUYHOW MH(POpMAIIH
OpraHu3aIuit

0 HOBBIX PHIHOUHBIX BO3MOKHOCTSIX.
Ymems: 00pabaTpiBaTh pasIUUHBIMH
METOJaMH TEpPBUYHYIO U BTOPUYHYIO
MHQOPMALIMIO JUIS BBISBICHHUS HOBBIX
PBIHOUHBIX BO3MOXHOCTEH pa3BUTHS
Ou3Heca U OpraHU3alyy.

Braoems: HaBBIKAMU MIOKCKA,
KPUTHYECKOTO aHajiW3a W CHHTE3a
nH(OpPMALMK O PHIHOYHOM cperie.

Buicokuii 3uamo: COBpEMEHHBIE METOJBI
YposeHs HCCIIEIOBaHNUS noTpeduTenei,
KOHKYPEHINH u

KOHKYPEHTOCIIOCOOHOCTH.

©Kocranaiickuii pumman PI'BOY BO «Uenl V»




@”} MUHOBPHA YK POCCHUUA

Kocranaiickuii ¢pumman
Kagenpa sxonomukn

DenepanbHOE TOCYTAPCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YIPEKICHHE BHICIIIETO 00pa30BaHUs
«UHensbunckuii rocygapcrBenHsii yausepcuret» (PI'BOY BO «Uenl V)

DoHJ OLICHOYHBIX CPEACTB O JUCIHIUINHE (MOIYTI0) « IHHOBAIMK 1 COBPEMEHHBIC MOAEN OM3HECA)
[0 OCHOBHOH TpOheCcCHOHATBFHON 00pa30BaTeIbHON MPOTpaMMe BBICHIEr0 00pa30BaHMS — IIPOTpaMMe
GakanaBpuara «Jlorucrukay mo HanpasineHuio moarotoBku 38.03.02 MenemkMeHT

Bepcust moxymenra - 1 cTp. 4 u3 16

IlepBblii 3K3eMILIAD KOITHS Ne

Yuems: MIPOBOJIUTH OIICHKY
IelcTByrOImEe Momenn OwsHeca W
BIVSIHASL HAa HEE PHIHOYHBIX (DaKTOPOB
JUTSL BBISIBJICHUSI HOBBIX BO3MOXXHOCTCH
1 YyIpo3 pa3BuTHs OU3HECa.

Braoems: ™eTomamMu wmccIeOBaHUS
3¢ PEKTHBHOCTH BBISIBJICHHBIX
PBIHOYHBIX BO3MOKHOCTEH Pa3BUTHSA
OpTaHU3aIUH.

OIIK-4.2
BeiaBiser u
OLICHUBAECT HOBBIE
PBIHOYHEIE
BO3MOXKHOCTH  JUIS
pa3BUTHSL  HOBBIX
HaTpaBJICHUH
JEATENbHOCTH U
OpraHu3aIuil.

Tlopozosuuii
YposeHsb

3name: THCTpYMEHTApHI BBISIBICHUS U
OLICHKH  PBIHOYHBIX  BO3MOXHOCTEH
pa3BUTHUS OpraHU3aLNH.

Ymems: OIpPCACIIATh cTanuu n
IOCJICAOBATCIIBHOCTE J3TAallOB OLICHKH
BO3MOJKHOCTEH Pa3BUTHA.

Bnaoemy: HHCTPYMEHTAapHEM
BBIABJICHUSI M  OLEHKH PBIHOYHBIX
BO3MOXKHOCTEW Pa3BUTUSL OPraHU3aLUU
u HOBBIX HaIpaBJICHUN ee
JIeSITENIbHOCTH.

IIpoosunymoiii
ypogetnb

Buame: KPUTCPUU OLICHKHU PBLIHOYHBIX
BO3MOXKHOCTEH Pa3BUTHA OpraHu3anvu
u HOBBIX HaHpaBJ’IeHI/Iﬁ €
JACATCIIBHOCTH.

Ymemw: TpynmupoBaTb KpUTEpHUH U
WHJIUKATOPbl JUISi OLEHKH PBIHOYHBIX
BO3MOXKHOCTEH Pa3BUTUSL OPraHU3aLUU
u HOBBIX HaIpaBJICHUN ee
JIeSITENIbHOCTH.

Bradems: wMeromamu  TpyNIHPOBKA
(haKTOpOB M MHIMKATOPOB VISl OLICHKH
PBIHOYHBIX BO3MOXKHOCTEH pa3BUTHSA
OpraHM3alK ¥ HOBBIX HAIPABJICHUH ee
JIeSITENIbHOCTH.

Buicoxuit
VpOgeHb

Buame: COBPCMCHHBIC METOBI
BbISIBJICHUSI W OLCHKH  PbIHOYHBIX
BO3MOXKHOCTEH Pa3BUTHA OpraHu3alvu
u HOBBIX HaHpaBJ’IeHI/Iﬁ €
JACATCIIBHOCTH.

Ymems: NPUMCHATL Ha  IPAKTHUKE
METOABI OLICHKH BBISABJIICHHBIX
PBIHOYHBIX BO3MOXKHOCTEH 1o
YCTAHOBJICHHBIM KPpUTCPHUSIM.

Braoemw: COBPCMCHHBIMU MCTOAUKAMHU
OLCHKN  PBIHOYHBIX BO3MOXKHOCTEH
pa3dBuTHA  OpraHv3aliid W HOBBIX
HaHpaBJIeHI/Iﬁ €C ACATCIIBHOCTH.

3. OHEHOYHBIE CPEJACTBA JUIs TIPOBEJAEHUA PYBEKHOI'O KOHTPOJIA

©Kocranaiicknii prman PI'BOY BO «Uenl V»
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MUHOBPHA YK POCCHUUA

DdeepanbHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTE/IbHOE YIPEKICHHE BBICIIIETO 00pa30BaHUS

«UHensbunckuii rocygapcrBenHsii yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢pumman
Kagenpa sxonomukn

DoHJ OLICHOYHBIX CPEACTB O JUCIHIUINHE (MOIYTI0) « IHHOBAIMK 1 COBPEMEHHBIC MOAEN OM3HECA)
[0 OCHOBHOH TpOheCcCHOHATBFHON 00pa30BaTeIbHON MPOTpaMMe BBICHIEr0 00pa30BaHMS — IIPOTpaMMe
GakanaBpuara «Jlorucrukay mo HanpasineHuio moarotoBku 38.03.02 MenemkMeHT

Bepcust moxymenra - 1

cTp. Su3 16

IlepBblii 3K3eMILIAD

KOITHS Ne

PyOeXHbI KOHTPOJIb MPOBOIUTCS C ILEJbIO OINpPENENICHUs] CTENEeHH CPOPMHUPOBAHHOCTH
OTIENbHBIX KOMIETEHIINI 00y4JaloINXCs 10 3aBEPLICHUI0 OCBOCHHS 0UEPETHOTO pasjielia Kypcea.

3.1 Buabl OLIEeHOYHBIX CPEICTB

Kon xomnerennmm/ HaumenoBanue
HaumeHnoBaHue OLEHOYHOTO
IJTaHUPYEMBIE Kontponupyemslie OLICHOYHOI'0 CPEJCTBA
Ne i/m CpeAcTBa A TEKYILETO
PpEe3yNbTaThI TEMBI/pa3ieIbl JUIsl pyOeKHOTO
KOHTPOJIA
o0yueHus KOHTPOJIS
1. OIIK -4.1 WunoBanuonHsil muki. | IIpoextsl cnaiia-npesentanuii | KomruiekcHast
OIIK -4.2 Oransl CTpyKTypHO-JIOTHYECKHE IIMCbMEHHast paboTa:
MHHOBAI[MOHHOI'O IUKJIA CXEMBI - 3amanus tecta Ne 1-3
- MIPAKTUYECKOE
3aganue Ne 1
2. OIIK -4.1 Knaccudukarus AHanu3 KOHKpEeTHOU KommniekcHast
OIIK -4.2 MHHOBaIUi CUTYAlLlWH, BBIBJIICHUE IIICbMEHHast paboTa:
po0IeMBl ¥ IPUHSTHE - 3amanus tecta Ne 4-6
peleHni - MIPAKTUYECKOE
IIpoexTs! cnaia-npe3eHTanuil | 3aganue Ne 2
CTpyKTypHO-JIOTHYECKHE
CXEMBI
3. OIIK -4.1 Dopmbl 3amura NpoeKTOB Cclaia- KommiexcHas
OIIK -4.2 MHHOBAL[MOHHON IIpe3eHTalui IIICbMEHHast paboTa:
JIeATEIBHOCTH CTpyKTypHO-JIOTHYECKUE - 3aganus tecta Ne 7-9
OpraHu3aIui CXEMBI - IPAKTHYECKOE
3aganue Ne 3
4. OIIK -4.1 Ynpasnenue IIpoexTs! cnaia-npesentannii | KommnekcHas
OIIK -4.2 WHHOBaLUSIMU B cepe AHanu3 KOHKpeTHOU IIICbMEHHast paboTa:
HAYKOEMKHUX CUTYyalVH, BbIIBICHUE - 3aganus tecta Ne 10-
TEXHOJIOTUI po0IeMBI ¥ IPUHSTHE 12
peleHni - IPAKTHYECKOE
CTpyKTypHO-JIOTHYECKHE 3aganue Ne 4
CXEMBI
5. OIIK -4.1 PerynupoBanue IIpoexTs! cnaia-npesentannii | KommnekcHas
OIIK -4.2 MHHOBAL[MOHHON CTpyKTypHO-JIOTHYECKHE IIMCbMEHHast paboTa:
JIeATEIBHOCTH CXEMBI - 3amanus Tecra Ne 13-
15
- IPAKTHYECKOE
3aganue Ne 5
6. OIIK -4.1 Pa3paboTka nporpamm u 3amura NpoeKTOB Cclaia- KommiexcHas
OIIK -4.2 IIPOEKTOB IIpe3eHTalui IIMCbMEHHast paboTa:
HOBOBBEJICHUI CTpyKTypHO-JIOTHYECKHE - 3aganus tecta Ne 16-
CXEMBI 18
- IPAKTHYECKOE
3aganue Ne 6

3.2 Conep:xaHue OLIEHOYHBIX CPEACTB
Hcnonb3yemMbie OIICHOYHBIC CpPENICTBA: KOMIUICKCHAs NHChbMEHHas pabora (TeCTOBBIC
3aJJaHus, IPAKTUYECKUE 3aaHNU)

©Kocranaiicknii prman PI'BOY BO «Uenl V»




\”} MUHOBPHA YK POCCHUUA

@ ®DenepabHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTEbHOE YUPEKICHHE BHICIIIETO 00pa30BaHUS
«UHensbunckuii rocygapcrBenHsii yausepcuret» (PI'BOY BO «Uenl V)
Kocranaiickuii ¢pumman
Kagenpa sxonomukn

DoHJ OLICHOYHBIX CPEACTB O JUCIHIUINHE (MOIYTI0) « IHHOBAIMK 1 COBPEMEHHBIC MOAEN OM3HECA)
[0 OCHOBHOH TpOheCcCHOHATBFHON 00pa30BaTeIbHON MPOTpaMMe BBICHIEr0 00pa30BaHMS — IIPOTpaMMe
GakanaBpuara «Jlorucrukay mo HanpasineHuio moarotoBku 38.03.02 MenemkMeHT

Bepcust moxymenra - 1 cTp. 6 U3 16 IlepBblii 3K3eMILIAD KOITHS Ne

3.2.1 3agaHust KOMIUIEKCHOW MUCHMEHHOM pabOoThI [Isl TPOBECHUS PyOEKHOTO KOHTPOJIS 110 TeMe
«/IHHOBAIIMOHHBIN UK. DTabl NHHOBAIIMOHHOTO [IUKJIa» NIPEICTABIICHbI 3a/JAHUSAMH:

TuroBbIe TECTOBBIC 3adaHus

Ne DOopMyIHPOBKA 3aJaHUS BapuaHTsl 0TBETOB
n/m
MHHOBaMOHHBIN IMKJI. DTalbl UHHOBAIMOHHOIO LIMKJIA
1 MHHOBaMOHHBIN IPOLIECC ITO: A) npouecc mnpeod6pazoBaHMsi HAY4YHOI0 3HAHUA B
HHHOBAILNIO;
B) nesitensHOCTS, HaIpaBJIcHHAS Ha

KOMMEPIHUAIN3ALNIO HAYYHBIX UCCIIEI0BaHUIl;
C) ocBOCHHE HHHOBAIIMOHHOTO TTOTCHITHANA;
D) peanuzanys ”HHOBAIIMOHHOH MTOJIUTHKH,

E) coneticTBue Pa3BUTHIO HHHOBAITHOHHOU
HHOPACTPYKTYPHL.
2 B «PykoBoactee Ociio» BBIIECICHBI CleAyromme | A) MpoayKToBas U Oa3ucHas;
THUITEI TEXHOJIOTHYECCKIX HHHOBAITUI: B) 6asucHas u mporeccHas;

C) npoaykToBasi U POLECCHAS;
D) 6a3ucHas n nporeccHas;

E) GasucHas n yiry4imaromast.

3 Beibepure n3 crmmcka TO, YTO OTHOCHTCS K | A) MpeanpusTHS;

cyObeKTaM MHHOBAI[IOHHOTO PHIHKA! B) marenT;

C) opranuzanuy;

D) nayuyHO-TeXHHYECKHII IIporpecc;
E) orBetnl A, C.

TunoBble MPaKTUYECKUE 3aJaHUs
Tema: MHHOBAIIMOHHBIN UK. DTalbl THHOBAIIMOHHOTI'O IIHKJIA
3ananue 1
Omeit IBM Credit

Otot ¢punuan IBM 3aHnMaeTcsi BecbMa JI0XOAHBIM OM3HECOM: KPEAUTOBAHUEM KIMEHTOB, KOTOPHIM
IBM mipozmaeT KOMITBIOTEPHI, IPOTrpaMMBI U nipeoctasisieT yeiayru. [podnema IBM Credit coctosina
B TOM, YTO TPH CYIIECTBYIOIIEM TEXHOJOTMYECKOM IIMKJIE pEIIEHHE BOMPOCAa O KPEIUTOBAHUU
KIIMEHTa 3aHuMaio B cpeanem O mHeil (144 waca), a B CIIOKHBIX CIy4asXx — JIO ABYX HEIENb.
UpesmepHasi JITUTEIBHOCTh IPUHATHS PEIICHUS MPUBOAMIIA K MMOTepe KIMEHTa, TaK KaK OH 3a 3TO
BpeMsl HaXOAMJ Ipyroi UCTOYHHMK (puHaHCHpoBaHUs. KpoMe TOro, KOMmaHus MpH CyIIECTBYIOIIEM
TEXHOJIOTHYECKOM IIMKJIE HE MOIIa OTBETUTh Ha BOIPOC KJIMEHTA, HA KakoM miare oopaboTku
HAXOAMTCS €ro 3aIpoc U Korja OyaeT JaH OTBET?
BonpIas nauTenbHOCTh ObUIA BBI3BaHA TEM, YTO 00pabOTKa 3ampoca OCYIIECTBISIIACH B IIATH 11aroB,
BBITIOJTHAEMBIX TIOCIIEAOBATEIbHO B IATH PA3IMYHBIX MOApA3lCTICHUSIX KOMMaHud. [[Ba crapmrmx
MeHe)Kepa KOMIaHUU PEHIMIIN CaMU ITPONTH ¢ HECKOJIBKUMHU 3allpOCaMy KJIIMEHTOB BCE MATH LIaroB.
DKCHepUMEHT TOKa3all, YTO cOOCTBEHHO Ha 00paloTKy 3armpoca 3arpauuBaercs Bcero 90 MHUHYT, a
OCTaJIbHOE BpEMs pacxoAyeTcs Ha Iepegady 3ampoca U3 OIHOTO MO/pa3/IeieHus B Ipyroe.

3amanue:  PaszpaGorarh  miarm  pemieHUss  JaHHOM  mpoOjaeMbl W BO3MOXKHOE
MEPETPOCKTUPOBAHUE MpoIlecca 0OpadOTKH.

©Kocranaiicknii prman PI'BOY BO «Uenl V»



@”} MUHOBPHA YK POCCHUUA

DenepanbHOE TOCYTAPCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YIPEKICHHE BHICIIIETO 00pa30BaHUs
«UHensbunckuii rocygapcrBenHsii yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢pumman
Kagenpa sxonomukn

DoHJ| OLIEHOYHBIX CPEJICTB 110 AUCIU

uHe (MOIyI0) «/IHHOBAIMK B COBPEMEHHBIC MOAEN OM3HECA)

[0 OCHOBHOH TpOheCcCHOHATBFHON 00pa30BaTeIbHON MPOTpaMMe BBICHIEr0 00pa30BaHMS — IIPOTpaMMe

OakanaBpuara «JIoriucTrKay Mo Harp

apiieHnt0 moarorosku 38.03.02 MeHnemKMEHT

Bepcust moxymenra - 1 cTp. 7 u3 16

IlepBblii 3K3eMILIAD KOITHS Ne

3.2.2 3aianusi KOMIUIEKCHOM MUCHbMEHHOW pabOTHI AJIs IPOBEJCHUS PYOEKHOTO KOHTPOJIS IO TEMaM
«Knaccuduxanus nHHOBaIMi», «©OPMBI HHHOBALIMOHHON ACATEIBHOCTH OPTaHU3AIIID.

TuroBbIe TECTOBBIC 3adaHus

Ne
n/n

DopMyIMpOBKa 3alaHUs

BapI/IaHTI)I OTBCTOB

Knaccudwkarus nHHOBaIUH

4

HpOHyKTOBLIe HWHHOBAIIUU 3TO:

A) HOBas IPOIYKIKS;

B) HoOBBIC TEXHOJIOTHHM NPOHM3BOACTBA BBINYCKAEMOI
WM HOBOI NMPOAYKIINH;

C) HOBBIE METOJBI OpraHW3alMy paboT U YyIpaBICHUS
IIPOU3BOJICTBOM;

D) orBetsr A,B.

E) orBetn B, C.

HpOHECCHaH HWHHOBAaIIUs 3TO:

A) HOBas IPOIYKIKS;

B) HOBBIE TEXHOJIOTHH IPOU3BOICTBA BHIITYCKACMOM HIIH
HOBOH NMPOJYKLNY;

C) HOBbIe  MeTOABI  OPraHU3alUU  padoT W
YIpaBJIeHHs IPOU3BOJACTBOM;

D) orsetsr A,C.

E) orBetn B, C.

Ilo xakoMy TmpH3HaKy JaHa KiacCupHUKaLus
WHHOBALlMI Ha CBHIPbEBBIC, O0ECIEYMBAIOIINE U
IIPOAYKTOBBIE:

A) 10 MHHOBAIIMOHHOMY IOTEHIHANY;

B) mo npeemcTBeHHOCTH;

C) 1no mMecTy B IPOU3BOACTBEHHOM LIUKJIE;
D) no ¢opme nunHOBaIHIA;

E) 1o nHHOBanMOHHOHN aKTMBHOCTH.

PopMbl HHHOBALIMOHHOM [T

CATCIIbHOCTHU OpraHI/BaHI/Iﬁ

Uro  mpexncraBiaser  co0OM  arjomepanuio
HayKOeMKHX (upM H®  HCCIenoBaTeNbCKUX
MOJPa3ACICHNH  NPOMBIIUICHHBIX  KOMITAaHWH,
TPYIIHPYIOMMXCS BOKPYT KPYIMHBIX HAYYHBIX H
Y4eOHBIX LIEHTPOB, TJIABHBIM obpazom,
YHUBEPCUTETOB:

A) TexHomapk;

B) mnpompInuieHHBIN MapK;
C) HayuHblii napk;

D) wHHOBauMOHHBIHM HEHTD;
E) wnayunsli neHtp.

Texuomoimc 310:

A) 3TO KOMNAKTHO PAaCHOJIOKEHHBIH KOMILIEKC,
KOTOpBI B 00IIeM BHAE MOXKeT BKJIKNYATH B ceds
Hay4YHbIE Y4pexKICHHA H NpeANnpUATHS
NPOMBINLICHHOCTH, a TaKxke HWH(popManHOHHBIE,
BBICTABOYHbIC KOMILICKCHI, CTy:K0bI cepBHCa;

B) oT10 crpykTypa, BKiIrouaromas B ceds HeOONbIION
ropof,  pa3BUTHE  KOTOPOro L[eJICHANPaBIECHHO
OpUEHTHPOBAHO HAa pACIOJIOKEHHBIE B HEM HAy4dHO-
IIPOU3BOJICTBEHHBIE KOMIIEKCHI;

C) 9TO SKOHOMHYECKas CTPYKTypa, pa3MeIlIeHHas B
paMKax JIOKQJIBHOW TEPpUTOPHM M IpeJHAa3HAYCHHAs
MIPEUMYIIECTBEHHO JUIi  HEOOJNIBIIONW, TOJNBKO YTO
CO3JIaHHOW KOMITaHUH;

D) »st0 HEOombIas opraHu3anys, B KOTOPOW HMPOBOIST
JICTIOBYIO 3KCIEPTH3Y, CO3MAIOIIUXCS (UPM B YCIOBHUS
MaKCHMaJILHO NPHOJIMKEHHBIE K peaIbHBIM;

©Kocranaiicknii prman PI'BOY BO «Uenl V»




\”} MUHOBPHA YK POCCHUUA

@ ®DenepabHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTEbHOE YUPEKICHHE BHICIIIETO 00pa30BaHUS
«UHensbunckuii rocygapcrBenHsii yausepcuret» (PI'BOY BO «Uenl V)
Kocranaiickuii ¢pumman
Kagenpa sxonomukn

DoHJ OLICHOYHBIX CPEACTB O JUCIHIUINHE (MOIYTI0) « IHHOBAIMK 1 COBPEMEHHBIC MOAEN OM3HECA)
[0 OCHOBHOH TpOheCcCHOHATBFHON 00pa30BaTeIbHON MPOTpaMMe BBICHIEr0 00pa30BaHMS — IIPOTpaMMe
GakanaBpuara «Jlorucrukay mo HanpasineHuio moarotoBku 38.03.02 MenemkMeHT

Bepcust moxymenra - 1 cTp. 8 U3 16 IlepBblii 3K3eMILIAD KOITHS Ne

E) »sr0 HeOobIIast OpraHM3aIs, KOTOpast
OCYILIECTBISICT (UHAHCUPOBAHHE TEX, KTO XOUYeT
IpodeCCHOHANBHO 3aHUMAThHCS] OM3HECOM.

9 UYro Taxkoe Ou3HEC - MHKyOaTop: A) 310 HeGoJabIIAs oOpraHu3anMsi, B KOTOPOii
MPOBOAT J1€J0BYIO IKCIEPTHU3Y, co3garommuxcs Gupm
B YCJOBMSI MAKCHMMAJbHO NpPUOJMKEHHbIE K
peaJbHbIM;

B) »aro0 HeOobIIast OpraHM3aIs, KOTOpast
OCYILIECTBISICT (UHAHCUPOBAHHE TEX, KTO XOUYeT
IpodeCCHOHANBEHO 3aHUMATHCS OM3HECOM;

C) aro0 HeOobIIast OpraHM3aIs, KOTOpast
OCYyIIECTBISIET HAbOp IepcoHaia TeM, KTO XOdeT
podeCCHOHANTBEHO 3aHUMATHCS OM3HECOM;

D) st0 crpykTypa, BKIrouaromas B ceds HeOOIbIIOi
ropoXl,  pa3BUTHE  KOTOPOTO  IIeJICHAIPaBJICHHO
OpPHEHTHPOBAaHO Ha pacIOJOKEHHbIE B HEM HaydHO-
IIPOMU3BO/ICTBEHHBIE KOMITIIEKCHI;

E) o100 OSKOHOMHYEcCKas CTPYKTypa, pa3MEIlICHHas B
paMKax JIOKaJbHOW TEPPUTOPHH W TIpEeJHAa3HAUYCHHAS
MIPEUMYIIECTBEHHO JUIi  HEOOJNIBIIOW, TOJNBKO YTO
CO3/1aHHOU KOMITaHUM.

TunoBble NPaKTUYECKUE 3aJaHUS
Tema: Knaccudukarus "HHOBaun
3ananue 2
«WalMart — WHHOBAIIMH WU KOHCEPBATU3M»

HcTopus cozmaHus OJHOW M3 KPYNMHEHIINX PO3HUYHBIX ceTeil mMupa xommaHuu Wal-Mart
cBs3aHa ¢ uMeHeM Cama YontoHa. B cepenune 1950-x rr. Biazenen HECKOJIbKHUX YHUBEpPMaroB
TOCHOJMH Y OJITOH OKa3ajcs rnepes (hakToM BO3pOCIIel KOHKYPEHIIMH CO CTOPOHBI IBYX HOBBIX (hopM
PO3HUYHOI TOPTOBIHU: CYNEPMapKETOB U CTOKOBBIX MaraswHOB (discount stores). AmanTupysch K
HOBBIM PBIHOYHBIM YCIIOBHSIM, Y OJITOH PEUIMJI MOMTH MO MyTH, OTVIMYHOMY OT JIUIEPOB B 00JIacTH
HU3KHUX II€H, TakuxX Kak Kmart, KoTopble aKTMBHO 3aBOEBBIBAJIM KpyIHBIE ropoaa. B kauecTse
IIEJIEBOTO PBIHKA YOJTOH BBIOpan HEOOJNbIINE HACEIEHHBIC IMyHKTHl C YHCICHHOCTHIO HACEICHUS
MeHee 25 Thic. yenoBek. CTparerus 3aKiro4anachk B TOM, UTO, Ipeiaras TOBaphl 0 [IEHaM HE BbIIIIE,
YeM B PO3HMYHBIX CETSAX KPYMHBIX IOPOOB, KOMITAHUS CMOXET IMPHBIICYb MMOTpeOUTENei 3a cuer
¢dakTopa Omu3octu. JleHCTBUTEIBHO, BMECTO TOTO YTOOBI JOOMPATHCS UYETHIPE-MATh YacOB O
OmKaiIIero neHTpa, MOKyNnaTellb MOKET C TOH K€ HIKOHOMHYECKOW BBITOJIOM MPHOOPECTH TOBAp
BOJIM3H OT A0Ma.

B 1962 r. 6bu1 mocTpoeH nepBblii MarazuH ckunok Wal-Mart B ropone Pomkeps, mrar
Apxkan3ac. MIMeHHO ¢ mepBOro marasMHa Hadaja CBOIO MCTOPHUIO M U3BECTHAs KOPIOPATHBHAA
KynbTypa WalMart, rae KakIslii CoyKalluii y4acTByeT B YNpaBJICHUH KOMIIAHUEH W SBISETCS
TE€HEPATOPOM HOBBIX UJEH.

Wal-Mart, craB nepBoii KOMIIaHHEW, OTKPBIBIIEH Mara3uH CKUAOK B MaJOM HAacCEJIEHHOM
MYHKTE, Cpa3y MOJIydriIa psiji IPEUMYIIECTB. DTO HU3KHE LIEHbI HA HEIBUKMUMOCTb, HU3KUE TapUQBI
3a pexsiaMy, HU3Kas TeKy4ecTh KaJpoB U OpEH]l MCaMOTo KpyMHOTo MarasuHa B ropoze. Ilomumo
3TOro, KOMIIAHMSA Cpa3y CTaja 4YacTbio OOIIECTBEHHOM JKW3HHW, Oiarogapsi CO3JaHHUIO
MHPPACTPYKTYPHl BOKPYT TOPrOBOM TOYKH, CIIOHCOPCKOHM JESITEIbHOCTH U IPEIOCTABICHUIO
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pabouunx mect. OTHAKO AJIst TOTO YTOOBI UMETh BO3MOKHOCTB MpeAiaraTb TOBaphl 0 HU3KUM LIEHAM
U yJIep’KaTh CBOM MO3UILIMHU IIPU MONBITKE BHEAPEHMS HA JAHHBIA PHIHOYHBIN CETMEHT KOHKYPEHTOB,
KOMITAaHUU HEOOXO0UMO ObLIO pa3padoTaTh YHUKAIBHYIO PHIHOYHYIO CTPATETHIO.

PyxoBoactBo Wal-Mart cienano ctaBKy Ha MHHOBaMU B Tpex cdepax. IlepBoii HoBanumei
CTajla arpecCUBHAasl CTPATErHsl 3aBOEBaHMsI MajbIX IOpPOJIOB, KOTOpas MpHUBETa K MOSBICHHUIO 276
marasunoB B 11 mratax CIIA x 1979 r. Takum obOpa3om Obliia JOCTUTHYTa LIEIb SKOHOMHMU Ha
MaciuTadax aesiTeIbHOCTH.

OOBexTOoM clieAyIolel MHHOBAIMK CTaja CHCTEMa 3aKa3a W JIOCTaBKU MPOIYKIHMU. Bwuio
CO3JIaHO HECKOJIKO AMCTPUOBIOTOPCKUX LIEHTPOB, OOBEAMHAIONINX CUCTEMY JOCTaBKH TOBapa IO
reorpaguuecKoMy NMpH3HaKy. 3aKka3 Ha TOBAPHI JJISI Mara3puHOB OJJHOTO reorpaduvyeckoro peruoHa
MIPOMCXOWII LIEHTPAIM30BaHHO, 3aT€M TOBAPHI TOCTABJUIUCH B KOHKPETHBIM JUCTPUOBIOTOPCKUN
LIEHTp, TJ€ NPOMCXOANIIa COPTUPOBKA U MOTpy3Ka TOBapa AJIs JOCTaBKU B KOHKPETHYIO TOPIOBYIO
TOUKY.

Eme oxHolt cdepoit mHHOBanuid cTana BHYTpU(UPMEHHAs cUcTeMa KOMMYHHKaluid. bouta
BHEJPEHA JJIEKTPOHHAsl CHCTEMa CKAaHHWPOBAHMS pE3YJIbTaTOB TOPIOBIM B KaXJIOM MarasuHe,
no3BoJisitomas dpQGeKTUBHEE YNPaBIATh akTuBaMHu. MHpopMmamus 1mo KakJoW TOProBOW TOYKe
aKKyMyJIMpOBajach B JTUCTPHUOBIOTOPCKUX IIEHTPAX, TJ€ KOHCOIMIUPOBAIACH OTYETHOCTH I10
IIpoJakaM U MPUHUMAJIOCh PELIEHHE O JOCTABKE OUEpEAHOM MapTUU TOBAapa B KOHKPETHBIN Mara3uH
JAHHOTO peruoHa. [lapannenbHO Te )K€ TPaHCIOPTHBIE CPEJCTBA, YTO AOCTABJISUIM MPOAYKLHIO B
MarasuHsl, UCIOJIb30BAJIUCH JJIS MOJy4YEHUsI TOBapa y IMPOU3BOJAUTENEH, HAXOAAIIUXCS B paguyce
LEHTpa TUCTPUOBIOLINH.

[lenTpanu3oBaHHbIe 3aKyNKM W AaBTOMAaTH3UPOBaHHAs CUCTEMa MOTOKa HH(OpMAIUH OT
TOPTOBBIX TOYEK B JUCTPHOBIOTOPCKUE LEHTPHI M 3aTE€M K IMPOU3BOIUTEINSAM MMO3BOJIMWIN KOMIIAHUH
YCTaHOBUTH B3aUMOBBITOJIHbIE OTHOILEHUS C TAKUMHU KPYIIHBIMU MPOU3BOAMUTENSIMH, Kak Procter &
Gamble, Eastman Kodaks, Gitano, mnpexae HCKIIOUMTENbHO TUKTOBABIIMMHM CBOU YCJIOBHUS
PO3HUYHBIM CETSM.

B 1994 r. komnanus Wal-Mart kynuna 122 marazuna B Kanaze, B 1995 r. Bbinuia Ha peIHOK
Aprentunsl u bpazunuu.

OrpomHbie MacIITadbl ¥ A3PPEKTHBHAS CUCTEMA JIOTUCTUKU MTO3BOJIMIIA KOMIIAHUU TOJIBKO B
1991 r. cokonomuts 720 muH pomt. CHIA. CHuxeHue 3aTpaT MO3BOJIMIO 3HAYUTENIBHO CHU3HUTH
YPOBEHb IIeH Ha ToBaphl. Eciu 100aBUTH K 3TOMY YHHKAJIbHYIO KOPIIOPATHBHYIO KYJIbTYpY, I'Zi€
MHHOBAIIMM HE TOJIBKO MPUBETCTBOBAINCH CIIY KAILIUMHU, HO M UCXOWJIM OT HUX, & TAK)KE HOBEHIIIYIO
CHCTEMY YTpaBJICHUs 3alacaMd U TPaMOTHBI MapKETHHI, TO KOHKYpeHTHble mo3uuuu WalMart
6butn HerokoneOoumel. Kommanus Kmart He pa3 nenana nmomnbITKH BEIHTH Ha PIHOK MaJIbIX TOPOIOB,
HO €l HUKOTJIa He yJIaBAJIOCh JJayke MPUOIU3UTHCS M0 YpOBHIO npojaxk Wal-Mart.

K 1995 r. xomnanus Wal-Mart crana kpynHeimeii B Mupe po3HUYHOH ceThio. Baskneitmuit
II0Ka3aTeNb AEITEIbHOCTH PO3HUYHOM CETH — NPOAA’KU Ha KBAAPATHBIA METP IUIOIIA U — COCTaBUII
y WalMart 379 nomn. CHIA no cpaBuenuio co 185 momn. y Kmart. ¥ WalMart 46% nokynareneit
OTJIMYAIUCH JIOSUIBHOCTBIO, B TO BpeMs Kak y Kmart 3ToT nmokasarens cocrasisn aumb 19%. U
HAKOHEILl, PacXoJbl KOMIIAHUH (TOPrOBble HW3JEPKKH, OOIIME M aJIMUHHCTPATUBHBIC PACXOJbI)
coctaBisM 15,8% OT mpopax, 4To SBIAETCS CaMbIM HU3KHUM IIOKAa3aTEIeM B OTPACIIM CO CpelHEn
noJier pacxo0B okoiio 30%.

B 2003 r. kxomnaHusi 3aHUMaa 4eTBEPTOE MeCTO B criucke 500 KpymHEHIMX KOMIIAHUHN MUpa.
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Bomnpocsr:
1. Onpenenute, K KakoMy THIy KOHKYPEHTHOW WHHOBAIMOHHOW cTpaTeruu (OJIOKHMpOBaHHE,
OTIepEKCHUE WIIM KOOTIepallvsi) OTHOCHTCS BBIOpaHHBINM KoMmaHueir Wal-Mart MeTon aganranuu K
M3MEHUBIIUMCS YCIOBUSAM BHEIIHEU CPEBI.
2. IlogymaiiTe, CTOJNKHYyJNAach JIM KOMIAHHS ¢ mpoOineMoil kanHMOanu3ma. CyliecTBoBanu Jin
aIbTepHATUBHBIE BO3MOKHOCTH?
3. Omnpenenure, Kakue MHHOBALIMOHHBIC IIarM KOMIIAHUM MOYXKHO paccMaTpuBaThb B KauecTBE
UCTIOJB30BaHUsl cTpareruu OnokupoBanus. [IpoaHanusupyiiTe, HaCKOJIBKO 3TH IIard OKazajHCh
3 EKTUBHBI.
4. Ilogymaiite, CylecTByeT JH CBSI3b MEXAY aKTUBHOM AuMBepcH(]UKannell KOMIaHUU 3a IEPUOJ C
2000 mo 2013 r. u ee nonoxenueM B crucke Fortune Global 500.
5. Kakue »s1eMeHThl CTpaTerMy pa3BUTHS KpyHHEMIIEH B MHPE PO3HMYHOM CETH MOXKHO
MCTIOJIB30BATh JIJIsl pOCTa MaJIbIX U CpeAHUX (pupM B chepe pO3HUIHOM TOPTOBIN?

Tema: @opMbl THHOBALMOHHOW JIESITENBHOCTU OPraHU3ALNI
3aganue 3

Qupma «MojepH» IIUPOKO M3BECTHA HA OTEYECTBEHHBIX M 3apyOeXHBIX PpBIHKAX
PaanolIIEKTPOHHOM anmnapaTypsl. J[o HelTaBHEr0 BpEMEHH B IIPOLIECCE PeaTN3alii MHHOBALIMOHHBIX
MIPOEKTOB B (ppMe MOCTOSIHHO BO3HHUKaNa MpolieMa ¢ MOJENbHBIM 1exoM. OpraHuszaius padot
37eCh ObUIa TPATUIIMOHHOM, «KaK y BCeX». MOJEIBIIUK BCE JIeNaj caMm: M3rOTaBIMBA YEPTEXKH,
TOTOBHWJI U3 JOCOK KJIEEHBII MaTepuall, Aejall CTEPAKHEBBIE SIIIMKH 1, HAKOHELl, MoJienu. B nocnennee
BpEMsl TaKUX YHHMBEPCAJIbHBIX CIEIMAJUCTOB CTAHOBUJIOCH BCE MEHBIIE M MEHbIIE. 3aKa3s
IIPOEKTUPOBILUKOB Ha MOJIEJIN BBIMOIHSIICA TPU-YETHIPE MECSIA, YTO COBEPLIEHHO HE yCTPauBajo
PYKOBOJICTBO, TaK KakK JIOPOT ObLT KaKJIbIi JI€Hb.

OOparieHre K BHEIITHUM OpraHU3alysaM O3BOJISIO BBINOJIHUTH 3aKa3 3a MECSI, YTO TAKXKE
OBUIO OYEHB JIOJITO U 10poro. B mocienHue roapl CBSA3M ¢ BHEUTHUMHU OPTaHU3AUsIMHA HAPYIIUIKCH,
U TIOJIOKEHHE cTano 0e3BBIXOMHBIM. BeTana 3amada paaukaibHO peoOpa3oBaTh MOAEIBHBIN 1eX U
JIOBECTH CPOK BBINIOJHEHUS 3aKa30B 10 10—12 nuel, cokpaTus 1ukia B 10 pas.

PaccMoTpuM emie OIMH NpUMEp HUCIOJB30BAHHUSA PEMHKUHUPHHIA Kak pPa3sHOBHJIHOCTH
MHHOBAIIMOHHOW CTpaTernu, HalpaBJICHHON Ha MePEeCTPOMKY JAETOBBIX MPOLIECCOB HA MpUMepe GUpM
IBM Credit u Ford Motors.

@upma IBM Credit nmpencrasnser coboit ¢wmman ¢upmsl IBM u 3aHumaercs BecbMa
JTOXOAHBIM OM3HECOM: KPEOUTOBAaHMEM KIHEHTOB, KOTOpbIM IBM mpomaeT KOMIBIOTEPHI,
nporpaMMmbl U mpenoctaBisier yciuyru. I[Ipobmema IBM Credit coctosiia B TOM, 4YTO TpHU
CYILLIECTBYIOIIEM TEXHOJIOIMUECKOM IIUKJIE PELIEHHE BOIIPOCA O KPEAUTOBAHUHN KIIMEHTA 3aHUMAJIO B
cpenHeM 6 nHel (144 ygaca), a B CIIOXKHBIX ClTydasix — 10 IByX Hellenb. Upe3MmepHas JUINTENbHOCTh
IIPUHSTHS pELIeHMs] NPUBOAMWIA K MOTEPE KIMEHTAa, TaK KaKk OH 3a 3TO BpeMs HaxoJIui JpYyrou
UCTOYHUK (puHaHCHUpoBaHMs. Kpome Toro, KoMnaHus Ipy CyIIECTBYIONIEM TEXHOJIOTHUECKOM IHKIIE
HE MOIJIa OTBETUTH Ha BOIPOC KIMEHTA, Ha KAKOM IIare o0pabOTKH HAXOAUTCS €ro 3alpoc U KOr/a
OyzeT naH oTBeT?

Bonbmas AnmuTensHOCTH ObLIA BBI3BaHA TEM, YTO 00paboTKa 3arpoca OCyIIeCTBIISAIACh B MATh
11aroB, BBINOJIHAEMBIX IIOCJIEIOBATENBbHO B IISATH PA3IMYHbIX IOAPA3JEICHUIX KoMnaHuu. /[Ba
crapimux Menemkepa IBM Credit permnym caMmu npoiTH ¢ He-CKOJIBKHUMHU 3allpocaMy KJIMEHTOB BCe
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ST [IaroB. DKCIEPUMEHT IOKa3aj, YTO COOCTBEHHO Ha 00pabOTKy 3arpoca 3aTpayrBaeTCsi BCETO
90 MuH., a OCTaJILHOE BPEMsI PACXOLyEeTCsl Ha IIEpeady 3anpoca U3 OJHOI0 MOApPa3IeIeHMs B IpYTroe.

B nauane 80-x rogoB kommanus Ford, mogoOHO MHOTMM JpyruM KOMITAaHUSIM AMEPHKH,
UCKala CrocoObl COKpalleHUs aIMHHHUCTPATUBHBIX H3/AepkeK. Kommanus Bepuia, 4yTO pacxojbl
MOXHO COKpatuth B otneieHuu omiatbl cyetoB (OOC). Ilpouecc, B KOTOPOM Yy4dacTBYET 3TO
MOJIpa3/IeIeHHue, HA3bIBACTCS «IOCTABKW». IJTOT MPOIECC CO-CTOMT B 00pabOTKe TpeX BHIOB
JOKYMEHTOB: 3aKa3 Ha IPHOOpETeHNE, JOKYMEHT MO-JIy4eHus U HaknaaHas. Eciu Bce Tpu JOKyMeHTa
COOTBETCTBYIOT JIPYT IPYTY, YTO CUET IOJIEKUT OIIaTe.

HmenHo »Ta mpoueaypa CBEpKH 3aHMMaeT HauOojbllee KOJIMYecTBO BpeMeHH. Ha Tor
MoMmeHT B OOC pabotanmo 6Gomnee 500 yenoBek. PykoBOACTBO KOMIAHMM MpEAINONAraio, 4ToO
HCIIOJIb30BaHNE KOMIIBIOTEPOB IO3BOJMUT COKPATUTh YUCIO COTpYAHUKOB Ha 20%. MeHemxepsl
¢upmer Ford cuutanu, uto 20 %-HOe COKpallleHne YUCIEHHOCTH paboTaIOMUX — BIOJIHE XOPOIIUH
pesyabTar. Ho, mocetuB ¢upmy Mazda, oHM OTMETH-JIM, YTO TaM OIUIATOM 3aHUMAETCS BCETO 5
genosek (BMecto 500 B kommanuu Ford), xors Mazda mensine, yem Ford, sisao He B 100 pa3.

Bomnpocsr:

1. Kakum o6pazom HE0OXOAUMO MOCTYIUTh PyKOBOACTBY (hupMbl «MonepH» A peodpa3zoBaHus
CBOETO NPOU3BOJICTBA U YIYUIIEHHs] pealln3alliil HHHOBAILIMOHHBIX IPOEKTOB?

2. Kakue maru g0mkHbl ObITh peaAnpuHATh kKoMnanuei IBM Credit anst ynyumieHus nokasarenen
CBOEH JIeATEIILHOCTHU?

3. Mor a1 ObITh NOJABEPTHYT PEUHKHHUPHUHTY OTAEN oriatkl cuetoB ¢upmel IBM Credit u yto
BBICTYNAET 00bEKTOM PEHHKUHUPUHTA?

4. BepHo nu pemienue pykoojcTBa GupMmbl Ford o cokpamiennn yucnennoctu. Ecnu Het, TO, 4TO
HE00X0IMMO MPEANPUHATH B CIOXKUBIICHCS CUTyalun?

3.2.3 3ajaHus KOMIUIEKCHOM MUCHbMEHHOW pabOThI AJIs IPOBEJCHUS PYOEKHOTO KOHTPOJIS IO TEMaM
«YmpaBieHre HHHOBAIUAMU B c(epe HayKOEMKHX TeXHOJIOTUi», «PerynnpoBaniue MHHOBAITMOHHON

ACATCIIBHOCTHY .

TuroBbIe TECTOBBIC 3adaHus

Ne /m | DopMyJIMPOBKA 331aHUS | BapuaHTbl OTBETOB
YnpasiceHre HHHOBAIMSME B chepe HAYKOSMKHX TEXHOJIOTHI
[Ipu mepememieHNH B MPOCTPAHCTBE TEXHOJOTUH OT | A) TEXHOJOTrHYeCKOM MPOTHO3MPOBAHNH;

TEXHOJIOTHI1 O0JIee BEICOKOTO YPOBHS K 00JIee HU3KUM B) HOpMaTHBHOM NPOTHO3UPOBAHNH;
10 ypoBHsIM (0T moTpebHOCTeH M meneil k cpenctBaM ux | C) M3BICKAaTEILCKOM IPOTHO3MPOBAHMHY;
peanm3alum), TO TOBOPUTCS O — D) ¢yHKunoHansHOM IPOTHO3UPOBAHNH;

E) WHHOBaIMOHHOM NIPOTHO3HPOBAHUH.
[Ipn mepememieHny B MPOCTpPAaHCTBE TeXHONOTHH, oT | A) IlapamerpuueckoM NMPOTHO3WPOBAHNUH;
TEXHOJIOTHI HU3KOTO YPOBHS K TEXHOJIOTHsIM BbIcokoro | B) HopmarmBHOM nporHo3upoBaHuy;

11 YPOBHS (OT CPEJICTB pean3aliii K neisiMm), To ropopurcst | C) M3pIckaTelbcKOM NPOrHO3UPOBAHNM;
0— D) ®yHKIMOHAIBHOM IPOTHO3UPOBAHNHY;
E) TexHOJOTMYecKOM NPOTHO3HPOBAHHUH.
Kakoif ¥3 TpemIoKEeHHBIX  METOIOB  HaydyHO- | A) DKCTPaNOJISIHOHHBIN;

TEXHUYECKOIO B) MW3bickatenbckuid;

MIPOTHO3UPOBAHUS HE UMEET BpeMEHHbIX orpanudeHuil | C) IKcHepTHBII;

(110 ANMTEIFHOCTH 0XBaTa Mporuosupyemoro nepuona)? | D)  CraTuCTHUECKHH;

12

©Kocranaiicknii prman PI'BOY BO «Uenl V»



@”} MUHOBPHA YK POCCHUUA

DenepanbHOE TOCYTAPCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YIPEKICHHE BHICIIIETO 00pa30BaHUs
«UHensbunckuii rocygapcrBenHsii yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢pumman
Kagenpa sxonomukn

DoHJ OLICHOYHBIX CPEACTB O JUCIHIUINHE (MOIYTI0) « IHHOBAIMK 1 COBPEMEHHBIC MOAEN OM3HECA)
[0 OCHOBHOH TpOheCcCHOHATBFHON 00pa30BaTeIbHON MPOTpaMMe BBICHIEr0 00pa30BaHMS — IIPOTpaMMe
GakanaBpuara «Jlorucrukay mo HanpasineHuio moarotoBku 38.03.02 MenemkMeHT

Bepcust moxymenra - 1 cTp. 12 3 16 IlepBblii 3K3eMILIAD KOITHS Ne

| E) Texuuueckui.

PerJII/IPOBaHI/IC I/IHHOB&HI/IOHHOﬁ JACATCIBbHOCTU

Uro w3 TepeuyuciIeHHOro SBISIETCS KOCBeHHBIM | A) T'ocymapcTBeHHble HHBECTHIIMM;
SKOHOMHYECKMM  HMHCTPYMEHTOM  perynupoBanus | B) JInsuHrosble rapaHTuy;
13 MHHOBAIlUOHHOH EATEIbHOCTBIO C) Hanoroseie J16roTsI;
D) ®unancupoanne PODU;
E) otBets A, C.
Co3panue ycaoBHiA JUIs TBOPUECKOTO U KapoBoro pocta | A) IIpsmoro mupexTuBHOrO;
IepcoHaia 3T0 METO. ....BO3ACHCTBUS B) AIMWHHCTPATHBHOIO;
14 C) DKOHOMHYECKOTO;
D) CoumaibHO-IICHXOIIOTHIECKOTO;
E) KocBenHoro Bo3ueicTBusi.
Ha  kakmx  nmpuHmmmax  moctpoeH  mpomecc | A) Ha YAOBJIETBOPEHUU 3aIpoCcoB
CaMOpPETYJIUPOBAHUS HHHOBALIMOHHOM JESTEIbHOCTH? noTpeduTene,
B) Ha priHOUHOM MexaHU3MeE,
15 C) Ha agMuHHCTpaTHBHOM MEXaHU3ME,
D) Ha ynoBinerBopeHHE TEXHOJIOTMYECKUX
HUHTEPECOB;
E) otBetnl A, D.
Tunoswie MPAKTUYCCKUC 3alaHUA
Tema: YnpapneHne HHHOBAIUSAMU B chepe HAYKOCMKUX TEXHOJIOTHIA
3aganue 4

[IpennpusiTie aHaNIM3UPYET JIBa MHHOBAIIMOHHBIX MpoekTa B 2,1 MiH. py0. OueHka
YHCTHIX JICHEKHBIX IOCTYIUICHUH MTpHUBeIeHa B TaOJIHIIE.

T'on IIpoeKkT A. MIH.pYO. IIpoexkT B, MIH.pY0.
1 1.1 0.8
2 1.5 1.2
3 - 1.6

ATnpTEpHAaTUBHBIE U3/IEPKKHU 10 UHBECTULMAM paBHbI 11%.
a) OnpenenuTs YUCTYIO MPUBEAEHHYIO CTOMMOCTD KaXk/10I0 IIPOEKTA.
6) OnpenenuTh BHYTPEHHIOI HOPMY JOXOAHOCTH KaXI0TO MPOEKTa.

B) Onpenenuts Nepuoj OKynaeMoCTH KaXA0ro IPOeKTa.

Kakoii mpoekt npeanoururensbHee?

Tewma: PerynupoBanre ”HHOBALIMOHHOM JESTEIBHOCTH

3aganue 5

W3BecTHO, 4YTO TMPOLECCHl, MPOUCXOIAIIME B OONACTH 3alIUThl HMHTEIJICKTYyaJbHOU
COOCTBEHHOCTH, MIMEIOT OYE€Hb HEOTHOPOAHBIHM XapaKkTep B pa3HBIX CTpaHax MUpa. AMEPUKAHCKUH 1
€BPONCUCKUNA IOAXOX K KOHTPOJIO 33 HUMH XapaKTepU3YEeTCS CWIBHBIM T'OCYAAPCTBEHHBIM
peryIMpoBaHUEM H MPO3PAYHBIMU CY/IEOHO-TIPAaBOBBIMU MexaHuzMamu. B Poccun nmoka HemoHSTHO,
HACKOJIBKO >KECTKUMHU OyayT c(OpPMHUPOBAHBI IMPABOBBIC PAMKH PETyIMpPOBaHUsS. Tak, W3BECTHBI
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KOH(JIMKTBI MEXIy MpaBooOianaTesiMU pa3IMYHOrO KOHTEHTa (Kak BUAEO-, TaK W ayduo-) U
COLIMAJbHBIMU CETSIMH, B KOTOpPBIX TakOM KOHTEHT IIOCTOSIHHO pa3MEIlaeTcs MHOTUMU
I10JIb30BaTEISIMHU.

Bompocsr:
1.Kak BBl cuMTaeTe, HACKOJIBKO TOPMO3MT HHHOBALIMOHHOE DPAa3BUTUE DSKOHOMHUKH H3JIMILHEE
peryiMpoBaHue WHTEIUIEKTyaJIbHONH COOCTBEHHOCTH?
2.Ilonxonut nmu Poccuiickoi denepannn aMepuKaHCKUI U €BPONIEUCKUM OMBIT?
3.IlpuBeauTe KOHKPETHBIE IMPHMEPHl TAaKUX MpOOJeM U3 POCCUHCKON MNpeanpUHUMATEIbCKON
IIPAKTUKHU U BBIPA3UTE CBOIO MO3ULIUIO 10 UX Pa3peLICHHUIO.

3.2.4 3agaHusi KOMIUIEKCHOW MUCHMEHHOM pabOoThI [Isl TPOBECHUS PyOEKHOTO KOHTPOJIS 10 TeMe
«Pa3paboTka nporpaMm 1 MPOEKTOB HOBOBBEJCHU.

TuroBbIie TECTOBBIC 3adaHus

Pa3paboTka nporpamMM M IPOEKTOB HOBOBBEICHHUH
I[Ipy  xakoM  ycioBMM  TpenocTaBisieTcsi | A) rocynapCTBEHHas PEruCTpanus;
rOCyZapcTBeHHasl TOJEpKKa I0 peanusauu | B) rocymapcTBeHHOE pa3pelieHue;
16 | MHHOBAIMOHHOTO MPOEKTa?: C) npenocrasnenre HHPOPMAIHH T10 TIPOCKTY;
D) nanmiure MHBECTOPOB;
E) orBetnl A,B, C.
Uro  mpenycMmarpuBaeTCsl — MHHOBAIMOHHBIM | A) cOBIT, pekiiaMa HHHOBAIIMOHHOTO IIPOIYKTa;
IPOeKTOM? B) mnponBmkeHre HHHOBAIIMOHHOTO MIPOJYKTa HA PBIHKE;
C) pas3pabortka, TIPOU3BOJICTBO U peanm3amnus
MHHOBALMOHHOTO MPOJYKTa;
D) orBersnl A,B,C;
E) paspaboTka cTparerum.
dopmupoBaHMe W peanu3anus  CTpAaTeruu | A) WHHOBAIIMOHHBIA aHAIN3;
WHHOBALIMOHHOM JEATEIbHOCTH BKIIIOYaeT B ce0st: | B) pyKoBOICTBO MHHOBaMOHHBIMH IIPOEKTaMU;
18 C) WHHOBALMOHHOE IIEJIeTIONIaraHue;
D) crpareruio pa3BuTHS HHHOBAlMOHHBIX PECYPCOB;
E) orBernl A,C,D

17

Tunosble MPakKTUYECKUE 3aJaHUS
Tema: Pa3paboTka mporpamMm 1 IpOEKTOB HOBOBBEICHHIA

3aganue 6
1. AHanH3 CHTYallHH 2. IIpoGiema 3. IIpoTHBOpEYHA
% l
4. CHrsamsl
7. ®OpMHPOBaHHE 6. Konnenuus 5. 3apoxIeHHe HISH
GH3HEeC-HISH peaTH3alHH GH3HEC-  |e
HIEH
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Bepcust moxymenra - 1

cTp. 14 u3 16

IlepBblii 3K3eMILIAD

KOITHS Ne

«IIpouecc pemeHus 3aa4n pa3pabOTKH MHHOBALIMOHHOM OM3HEC-Uaen
Ha ocHOBaHUM IIPEICTaBICHHOIO PUCYHKA BBIIIOJIHUTH CICAYIOLICE 3aJaHue:
1. Ompenenuth As ceds TUIOTETUYECKYIO MITH PEaTbHYI0 KOMIAHUIO ((PUPMY) U IIPOBECTH aHATIN3
€€ TMOJIOKEHMUS, T.€. CTPATETMYECKON MTO3UIIMH, KOTOPYIO OHA 3aHUMAET B JJAaHHBIM MOMEHT.
2. BBISBUTD TeKy1Me MpoOieMbl Balllei KOMITAaHUH.
3. ChopmynrpoBaTh TAKTUYECKYIO M CTPATETUUECKYIO HJICI0 HOBOTO OM3HEeca I Balleil KOMIIaHHH.
4. Pa3paboraTh KOHIENIINIO peaTu3aliy Ballel UicH.

4. NMOPAAOK INPOBEJIEHUA U KPUTEPUMU O EHUBAHUA PYBEXHOI'O

KOHTPOJIA

4.1.

PyOGexxHbIii  KOHTPOJIb TPOBOAMUTCSA B

[IPUMEHAEMOE OLICHOYHOE CPEACTBO:
IIPAKTUYECKAsl YaCTh BKJIIOYACT PELICHUE IIPAKTUYECKUX 3aJaHUN.

Heo6xonumo mate orBeThl Ha 20 TECTOBBIX BOINPOCOB, PELICHHE JBYX HPAKTUYECKUX
3aganHuil. [IpooKuTeNbHOCTD — 45 MUHYT.

4.2.

ITopsinok npoBegeHus1 py0e;KHOTO KOHTPOJIS

dbopMe KOMIUIEKCHOH THUCBMEHHOU paboTHhl,

TCOPCTUUCCKAd YaCTb COACPKUT TCCTOBBIC 3aJdaHU,

Kaxip1ii pyOeXHbIH KOHTpOIIb olieHuBaeTcs B 20 0aos.

4.2.1. Kputepuu OueHUBAHNUSI KOMILIEKCHOH MUCbMEHHOH padoThI

Kpurtepun onenuBanns py0e:kHOro KOHTPOJIs 10 BUAAM OLICHOYHBIX CPE/ICTB.

Maxcumanbhbiit 6amt 3a tect — 10 6amnoB. Kaxxaplii mpaBUIIBHBIN OTBET OLIEHUBAETCS B |

OaJwI.

MaxkcumanbHblii Oamn 3a mpaktudeckue 3amaHus — 10 OamnoB. Kaxnoe mpakrudeckoe
3aJJaHME OLIEHUBAETCS B 5 OAIIIOB.

Onenka OTtmiaHO Xoporio VrnosnerBopurensHo | HeynosnerBopurensHo
TecroBble 3anaHus
Bbannst 9-10 6anos 7-8 b6amnoB 5-6 6anoB 0-4 6annos
YpoBeHb OCBOCHUS Bericokuii ypoBeHb IIponBrHyTHIH IToporoBelii ypoBeHb Henocrarounsrii
IIPOBEPSEMBIX OCBOEHUS YPOBEHb OCBOCHUS OCBOEHHS YPOBEHb OCBOEHUS
KOMIIETEHIUI MPOBEPSEMBIX IIPOBEPSEMBIX MIPOBEPAEMBIX MIPOBEPAEMBIX
KOMIIETEHINH KOMIETEHIUI KOMIIETEHIUI KOMIIETEHINH
IIpakTHyeckue 3aaHus
Bbannst 9-10 6anos 7-8 b6amnoB 5-6 6anoB 0-4 6annoB
YpoBeHb 0CBOCHUS Bricokuii ypoBeHb IIponBrHYTHIH IToporoselif ypoBeHb Henocrarounsrii
IIPOBEPSEMBIX OCBOEHUS YPOBEHb OCBOCHUS OCBOEHHUS YPOBEHb OCBOEHUS
KOMIIETEHIUI MPOBEPSEMBIX IIPOBEPSEMBIX MIPOBEPAEMBIX MIPOBEPAEMBIX
KOMIIETEHINH KOMIIETEHIUI KOMIIETEHIUI KOMIIETEHIINH
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BBITIOJIHEHBI BCE BCE 3aJaHus BBITTOJIHEHHBIE 3a7laHUS BBIIIOJIHEHBI HE
3aJ]aHUST; BBIBOJBI BBIIIOJTHEHBI C 3a1aHUS] UMEIOT TIOJTHOCTBIO WJIN
TIPEICTABIEHBI HE3HAYUTEJIbHBIMU 3HAUNTEIIbHBIE HEINIPAaBWIBHO; BBIBOABI
3aMEYaHUSMU; B | 3aMEYaHMs; B BBIBOAAX OTCYTCTBYIOT
BBIBO/IAX HET €CTb HETOCTATKU
rpyOBIX OMHUOOK

4.3. Pe3yabrarhbl py0e;KHOT0 KOHTPOJIS M YPOBHH COPMHPOBAHHOCTH KOMIIETEHIIHIT
IIpu moaBenEeHNM UTOTOB YUUTBIBAIOTCS PE3YJIbTAThl TEKYLIEro KOHTpoJs. IlomyueHHsle 3a
TEKyIIUI KOHTPOJb Oaulbl CYMMHUPYIOTCS C OajulaMH, TOJYYEHHBIMH 3a 33JaHusi PyOeKHOTrO
KOHTPOJISL:
0-49 GannoB - HEYIOBIETBOPUTEIHHO;
50-74 6amioB - y1OBIETBOPUTEIBHO;
75-89 6amioB - Xopo1IIo;
90-100 GamIoB - OTJIMYHO.
Kpurepun oneHuBaHHMsS ypOBHS OCBOCHHS IMCLUUIUIMHAPHBIX KOMIIETCHLUH Ha pyOeKHOM
KOHTpOJIE:
«otauaHo» (A, A-; 4.0 — 3.67; 90 — 100%) — CTyAE€HT MOJHOCTHIO BBIMOJIHWI 33JaHUE, MTOKa3all
OTJIMYHBbIC 3HAHUSA M yYMEHHUS B paMKaxX YCBOCHHOro y4yeOHOro marepuana, padora odopmieHa
aKKypaTHO ¥ B COOTBETCTBUU C MPEIBSBIIEMbIMU TPEOOBAHHUSIMHU.
«xopouo» (B+, B, B-; 3.33 —2.67; 75 — 89%) — cTyA€HT NOJHOCTBIO BBIMOJIHUI 3aJJaHUE, ITOKa3all
XOPOLIHUE 3HAHUS U YMEHUS, HO HE CMOT 000CHOBATh ONITUMAJIbHOCTD MTPEAIOKEHHOTO PELIEHMS], €CTh
HEIOCTAaTKU B 0()OPMIICHUHU pabOTHI.
«ynosiaerBopurensHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — CTyI€HT MOJHOCTHIO BBIMOTHUII
3aJlaHue, HO JONYCTWJ CYLIECTBEHHbIE HETOYHOCTH, HE IPOSBWJI YMEHHUS IPABUIBHO
MHTEPIPETHUPOBATh  IOJYYCHHbIE  pE3yNbTaThl, KauecTBO OQOopMieHHS paboThl  UMeEeT
HEJIOCTAaTOYHBIN YPOBEHB.
«neynosierBopurenbHo» (F; 0; 0 —49%) — cTyleHT He MOJHOCTHIO BBITIOJIHUI 3a/1aHUE, TIPU 3TOM
MPOSIBUII HEZOCTATOUHBIA YPOBEHb 3HAHUN U YMEHUIl, a TaKKe HECIIOCOOEH MOSCHUTH MOTY4YEeHHBIN
pe3yJbTar.
YpoBHU c(hOpMUPOBAHHOCTH KOMIETEHINHI OMPEACISAIOTCS CIETYIOIIM 00pa3oM:
1. BsIcokuii ypoBeHb COPMUPOBAHHOCTH KOMITETEHIIUI COOTBETCTBYET OLIEHKE «OTIUIHO» (A, A-

;4.0-3.67; 90 — 100%):

- mpexmnojaraer (OpMHpPOBAHHME KOMIIETEHIIMA Ha BBICOKOM YPOBHE, TOTOBHOCTH K
CaMOCTOSITENIFHOW TPO(ECCHOHANBHON ESATETbHOCTH: 3HAHUE OCHOBHBIX METOJIOB U
MHCTPYMEHTOB  yNPABJIEHUS HWHHOBALlMOHHOM JI€ATENbHOCTBIO, BJIAJETh CTAIUAMU
pa3pabOTK MHHOBAIIMOHHOTO MPOEKTA MPU yNpaBIEHUH WHHOBALMOHHBIMU MPOIIECCAaMH B
OpraHU3aIH ¥ OCHOBHBIC METO/Ibl YIPABJICHUS HMHHOBAIIUSIMH, HEOOXOIUMBIE JJISl PELICHUS
npoeCCUOHATBHBIX 33]]a4 B MHHOBAIIHOHHBIX OPraHU3aUsX.

- CTYICHT CIIOCOOCH HCIOJNIb30BaTh COBPEMEHHbIE METOABl OpPraHM3aLWU IJIAHWPOBAHUS
VHHOBAallUOHHOM, OIIEPALlMOHHOM, IPOU3BOJCTBEHHOM [JEATEIbHOCTM W  OLEHUBATH
3pPEKTUBHOCTh CTaAuii pa3paOOTKM WHHOBAIMOHHOTO IPOEKTa TPU  YIPaBICHUH
MHHOBAIIMOHHBIMH [TPOLIECCAMU B OPTaHU3ALNH.
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CTYACHT CIIOCOOEH peliaTh CUTYallMOHHBIE 3a/adyH, OTBEYaTh Ha BOIPOCHl B (opme
3aKpBITOrO U OTKPBITOro TecTa. KonuuecTBo npaBuiibHBIX OTBETOB — HE MeHee 90%.

2. lIpoaBUHYTHIN ypOBEHb COOTBETCTBYET OLIEHKE «xopowoy» (B+, B, B-; 3.33 —2.67; 75 — 89%):

npezanonaraeT OpMUpPOBaHUE KOMIIETEHIIHMI Ha O0Jiee BHICOKOM YPOBHE: 3HAHUE MTPUHIIUIIOB
IUIAHUPOBAHUSI HMHHOBAaLlMOHHOM (ONEpAallMOHHOW, NPOM3BOJCTBEHHON) JAEATEIbHOCTU
OpraHu3alyii, MEXaHW3Ma YIPABICHUs WHHOBALIMOHHBIMU IIPOEKTAaMU 10 BUAY WHHOBALUU
(TEXHOJIOTMYECKUE WM IIPOAYKTOBBIE) IPU YIIPAaBIEHUN MHHOBALIMOHHBIMU IPOLIECCAMH.

CTYJIEHT II0JIb3YETCs HABBIKAMU TAKTUYECKUX U CTPATErMUYECKUX MEXAaHU3MOB YIIPABIICHUS
MHHOBAIIMOHHBIMM NPOEKTAMM 110 BUAY MHHOBAIMM (TEXHOJIOIMYECKHUE WM MPOJYKTOBBIE)
IpU YOPaBICHUM HMHHOBALIMOHHBIMHM TPOLIECCAMH, HABBIKAMH HCIOJIb30BaHUS (DYHKIHIA
yIpaBJIeHUs] MHHOBALMAMHU, HEOOXOIMMBbIE Ui peleHus MpopecCHOHANbHBIX 3a1ad B
MHHOBALIMOHHBIX OPraHU3aLUsX.

CTYACGHT CcHocoOeH OTBeYaTb Ha BOIPOCHl B (OpME 3aKPBHITOIO M OTKPHITOIO TECTA.
KonnuecTBo npaBuiibHBIX OTBETOB — HE MeHee 75%.

3. IloporoBslii ypoBEHb COOTBETCTBYET OLIEHKE «yaoBieTBopureiabHo» (C+, C, C-, D+, D; 2.33 —

1.0; 50 — 74%):

npenmnoiaraetT GOpMUPOBAHHWE KOMIIETEHIIMI Ha HAYadbHOM YPOBHE: 3HAHUE NPHUHIIUIIOB
pa3paboTKu CTPaTETUYECKUX, TAKTHUECKUX U OINEPATHBHBIX PEIICHUN MPUMEHHTEIHHO K
YIPABICHUID TPOU3BOJCTBEHHOW, ONEPAUMOHHOW W HWHHOBALMOHHON JIE€SITEIBHOCTHIO
OpraHM3alK, OCOOCHHOCTEH YMpaBICHHUS WHHOBAIIMOHHBIMU CTPATETUSAMH Pa3BUTHIL
OpraHu3alyi Ipy YIPaBIECHUH HHHOBALIMOHHBIMH ITPOLIECCAMM.

yMeEeT ONTUMH3UPOBATH VHHOBALMOHHYIO, ONEpPaLlMOHHYIO JIEATEIIbHOCTb,
MHTEPIPETUPOBATh M OCYLIECTBIATH BBHIOOPKY OCHOBHBIX MOHSTHHA, HCIOJIB3YEMBIX B
MHHOBALlMOHHOM MEHEKMEHTE MPH YIIPABICHUN OPraHU3aALUEN

CTYACHT CHOCOOEH OTBEYaTh Ha BONPOCHI B Qopme 3akpbIToro Tecra. KomuuecTBo
IIPaBWIbHBIX OTBETOB — HE MeHee 50%.

4. HenocTtaTo4Hblil YpOBEHb COOTBETCTBYET OLIEHKE «HeyAoBaeTBopuTenbHO» (F; 0; 0 —49%).
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