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MUHOBPHA YK POCCHUUA
DenepaibHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTENbHOE YUPEKICHHE BHICIIIETO 00pa30BaHUS
«UHensbunckuii rocygapcrBenHbli yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢pumman
Kagenpa sxonomukn

®DOH/T OLIECHOYHBIX CPEZCTB 110 TUCIUILTHHE (MOIyIi0) « IHHOBaIMM 1 COBpEMEHHBIC MOJICITH OU3HECa»
[0 OCHOBHOH TpoheCCHOHATBFHON 00pa30BaTeIbHON MPOTpaMMe BBICHIEr0 00pa30BaHMS — IIPOTpaMMe
OakanaBpuara « bU3HEC JJOTUCTHKAY N0 HAIpaBJiIeHUIO moarotoBku 38.03.02 MeHemKMEHT

Bepcus moxymenra - 1

cTp. 3 u3 16

IlepBblii 3K3eMILIAD

KOITUS Ne

1. MACHOPT ®OHJIA OIIEHOYHBIX CPEJICTB

Harmpasnenue noarotoBku:
HanpasnenHnocts (mpoduis):

JlucuuImHa:

®opma (hopmbl) pyOEKHOTO KOHTPOJIS:

38.03.02 MeHeHKMEHT

busnec norucruka
WunoBanmu v cOBpeMeHHBIE MOJIEH Ou3Heca
Cemectp (cemMecTphl) U3yUEHUS: 8

KOMIIJICKCHAaA IIMCbMCHHAaA pa60Ta

OreHrBaHNE PE3yJIbTATOB YYEOHOH AEATEIbHOCTH OOYYAIOLIMXCS HPU HM3YYEHUHM JAUCHUTUIMHBI
OCYILECTBIIACTCS 10 OaIbHO-PEUTHHIOBOM cCUCTEME

2. IEPEYEHb ®OPMUPYEMbBIX KOMIETEHIIA

2.1. KomnereHuny, 3aKpenyiéHHbIe 3a IUCHUIIIMHON
I/I3yquHe JUCHUITIINHBI «I/IHHOBaLII/II/I U COBpPCMCHHBLIC MOICIU ousHeca» HaIlpaBJICHO Ha
(dbopMHpOBaHKE CIEAYIONINX KOMIIETCHIIUH:

Konst Conepxanue WNupukaropsr ITepedeHb TIIAaHUPYEMBIX PE3YITETaTOB 00YICHUS IO
KOMTICTCHITIH KOMTICTCHITHHA JTOCTHKCHUS JICTIATUTAHE
o ®rocC cornacHo OI'OC KOMITETEHIUU
coryacHo OIIOIT
1 2 3 4
OIIK-4 Criocoben OIIK-4.1 Tlopozosuiii 3namv: YHHUBEPCAJIbHBIE u
BEISBIIATH u | Ucmomssyer YpogeHb CIieTHaIbHEIC METOJIBI aHaIm3a
OIICHMBATh HOBBIC | COBPEMCHHBIC PBIHOYHBIX BO3MOKHOCTEH.
pBIHOYHBIE METO/bI BBISBICHUS Ymems: OpraHusoBaTb cbop
BO3MOXHOCTH, HOBBIX  PBIHOYHBIX HEOOXOIMMBIX  JIAHHBIX UL aHAIN3a
pa3pabarhIBaTh BO3MOJKHOCTEH PBIHOYHBIX BOSMOKHOCTEH.
GH3HEC-IUIAHEL pasBuTHs Braoems: HaBbIKaMu BBIOOpa MeTONA
Cco3Tanus u | opranmsamum. cbopa wHpoOpMaAIUU IS BBIABIICHUS
DA3BHTHS  HOBBIX HOBBIX  PBIHOYHBIX  BO3MOXXHOCTCH
HANpARICHUA __| pasBuTHA Om3HECca M OpraHU3aIlvH.
JCATENHOCTH 1 Ilpoosunymuiii | 3name: _ HMCTOUHMKM  TONy4eHHA
. YpoGeHb MIEPBUYHON W BTOPHYHOU WH(OPMAIIH
OpraHu3aIuit
0 HOBBIX PHIHOYHBIX BO3MOXKHOCTSIX.
Ymems: oOpabarbiBaTh pa3IMIHBIMU
METOlaMU TICPBUYHYI) W BTOPHYHYIO
WHPOPMALIMIO U BBIABICHUS HOBBIX
PBIHOYHBIX  BO3MOXHOCTEH pa3BUTHUS
OW3Heca U OpraHu3alry.
Braoems: HaBbIKaMU MIOMCKa,
KPpUTHYCCKOTO aHalM3a ¥ CHHTE3a
nH(OpMALMK O PHIHOYHOM cperie.
Buicokuii 3name: COBpPEMCHHEIC METOJIBI
YposeHs HCCIICIOBAHUS moTpeOuTeNeH,
KOHKYPCHITHH u
KOHKYPEHTOCIIOCOOHOCTH.
Ymemo: MIPOBOJTUTH OIICHKY
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@”} MUHOBPHA YK POCCHUUA

DenepanbHOe TOCYTAPCTBEHHOE OI0PKETHOE 00pa30BaTeNIbHOE YIPEKICHHE BHICIIIETO 00pa30BaHUs
«UHensbunckuii rocygapcrBenHbii yausepcurer» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢pumman
Kagenpa sxonomukn

®DOH/T OLIECHOYHBIX CPEZCTB 10 TUCIUILTHHE (MOIyI0) « IHHOBaIMM 1 COBPEMEHHBIC MOJICITH OU3HECa»
[0 OCHOBHOH TpoheCCHOHATFHON 00pa30BaTeIbHON MPOTpaMMe BBICHIEr0 00pa3oBaHMS — IIPOTpaMMe
OakanaBpuara « bU3HEC JIOTUCTHKAY N0 HAIpaBJIeHUIO moarotoBku 38.03.02 MeHemKMEHT

Bepcust moxymenra - 1 cTp. 4 u3 16

IlepBblii 3K3eMILIAD KOITHS Ne

IelcTByrOmEel Momenu OwWsHeca U
BIVSIHAS Ha HEE PHIHOYHBIX (DAKTOpPOB
JUTSI BEISIBIICHUSI HOBBIX BO3MOYKHOCTEH U
YTpO3 pa3BUTHS OH3HECA.

Braoems: wMeromamMum — WCCIICIOBaHUS
3¢ PEKTHBHOCTH BBISIBJICHHBIX
PBIHOYHBIX  BO3MOXHOCTEH pa3BUTHUSL
OpTraHU3aIUH.

OIIK-4.2

Beiasiser u
OLICHUBAECT  HOBBIE
PBIHOYHEIE
BO3MOXKHOCTH ~ JUJIst
pa3BUTHS ~ HOBBIX
HaTpaBJICHUN
JIESITENIHOCTU u
OpraHu3auil.

Tlopozosuuii
YposeHsb

3namb: MHCTPYMEHTApHH BBIIBICHUS U
OLICHKM  PBIHOYHBIX  BO3MOXHOCTEH
pa3BUTHUS OpraHU3aLNH.

Ymems: OIpCACIIATh cTaauu n
IOCJIICAOBATCIIBHOCTh 3TAIlOB  OLCHKH
BO3MOKHOCTEH Pa3BUTHA.

Bnaoemy: HWHCTPYMEHTapUeM
BBIABICHUSI M  OLEHKH  PBIHOYHBIX
BO3MOXKHOCTEH DPa3BUTHS OpPraHU3ALNH
u HOBBIX HaIpaBJICHUN ee
JIeSITENIbHOCTH.

IIpoosunymoiii
ypogetnb

Buame: KPpUTCPUU OLCHKU PBIHOYHBIX
BO3MOXKHOCTEH Pa3BUTHUA OpraHu3allin
u HOBBIX HaHpaBJ’IeHI/Iﬁ €C
JACATCIIBHOCTH.

Ymemw: rpynmupoBare KpUTEpHUH H
WHIIUKATOPbl JUIS OLIEHKH pPBIHOYHBIX
BO3MOXKHOCTEH DPAa3BUTHSL OpPraHU3ALNH
u HOBBIX HaIpaBJICHUN ee
JIeSITENIbHOCTH.

Bradems:  Meromamum  TPyNIIUPOBKA
(aKTOpOB M MHIMKATOPOB JUIS OLECHKH
PBIHOYHBIX BO3MOXHOCTEM  pa3BUTHUSL
OpraHu3aliK U HOBBIX HAaIpaBJICHUI ee
JIeSITENIbHOCTH.

Buicoxuii
VpOgeHb

Buame: COBPCMCHHBIC METOAbBI
BBIAABJICHUA nu OLICHKN PBIHOYHBIX
BO3MOXKHOCTEH Pa3BUTHUA OpraHu3aluu
u HOBBIX HaHpaBJ’IeHI/Iﬁ €C
JACATCIIBHOCTH.

Ymems: IMPUMCHATDH Ha IMPpAKTHUKE
METOABI OLCHKH BBISIBJICHHBIX
PBIHOYHBIX BO3MOXKHOCTEH J8(¢)
YCTAHOBJICHHBIM KPpUTCPHUSIM.

Braoemw: COBPCMCHHBIMU MCTOJAUKAMU
OLCHKHN PBIHOYHBIX BO3MOXKHOCTEH
pa3BUTHA OopraHu3anumn n HOBBIX
HaHpaBJIeHI/Iﬁ €C ACATCIIBHOCTH.

3. OHEHOYHBIE CPEJACTBA JUIs TIPOBEJAEHUA PYBEKHOI'O KOHTPOJIA
PyOeXHbI KOHTPOJIb MPOBOAUTCS C ILEIbIO OINpPENENICHUsI CTENEeHU CPOPMHUPOBAHHOCTH
OTAENBHBIX KOMIETEHIINI 00y4JaloINXCs 10 3aBEPLUICHUI0 OCBOCHHS OUEPETHOTO pas/elia Kypca.
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MHWHOBPHAYKU POCCUN
®DenepalibHOE TOCYTAPCTBEHHOE OI0KETHOE 00pa30BaTebHOE YUPEKICHHUE BBHICIIIETO 00pa30BaHUS

«UHensbunckuii rocygapcrBenHbii yausepcurer» (PI'BOY BO «Uenl V)
Kocranaiickuii ¢pumman
Kagenpa sxonomukn

®DOH/T OLIECHOYHBIX CPEZCTB 10 TUCIUILTHHE (MOIyI0) « IHHOBaIMM 1 COBPEMEHHBIC MOJICITH OU3HECa»
[0 OCHOBHOH TpoheCCHOHATFHON 00pa30BaTeIbHON MPOTpaMMe BBICHIEr0 00pa3oBaHMS — IIPOTpaMMe
OakanaBpuara « bU3HEC JIOTUCTHKAY N0 HAIpaBJIeHUIO moarotoBku 38.03.02 MeHemKMEHT

Bepcust moxymenra - 1 cTp. Su3 16 IlepBblii 3K3eMILIAD KOITHS Ne
3.1 Buabl OLICHOYHBIX CPEICTB
Kox xommnereHum/ HaunmenoBanue

HaunmMeHnoBaHme OIICHOYHOTO

Ne IJIaHUPYEMBIE Kontponupyemsie OLIEHOYHOTI'O CPEICTBa
n/m pe3yNbTaTh TEMBI/pa3/ieIbl CpeAICTBa JUTL TCKYIIEro JUIsl pyOeXXHOTO
KOHTPOJIS
o0yueHus KOHTPOJIS
OIIK - 4.1 WunoBanuonnsii mukit. | IlIpoexts! cnaia-npesentanuii | KommuiekcHast
OIIK -4.2 Oransl THHOBALIIOHHOT'O CTpyKTypHO-JIOTHYECKUE IIICbMEHHast paboTa:
IUKJIa CXEMBI - 3agaHusa Tecta Ne 1-3
- IPAKTUYECKOE 3alaHHE
Nel
OIIK - 4.1 Knaccudukarys AHanu3 KOHKpeTHOU KommniekcHast
OIIK -4.2 MHHOBaIUA CUTYAaLlUH, BbISABJICHUE IIMCbMEHHast paboTa:
poOIeMBI ¥ IPUHSATHE - 3amanus tecta Ne 4-6
peleHui - IPAKTUYECKOE 3alaHHE
IIpoexTs! cnaiin-npezentanuii | Ne 2
CTpyKTypHO-JIOTHYECKUE
CXEMBI
OIIK - 4.1 DOopMBI HTHHOBALIMOHHOM 3amuTa IpOEKTOB ClIai- KommexcHas
OIIK -4.2 JIeATEIBHOCTH Ipe3eHTalun IIICbMEHHast paboTa:
OpraHu3aIui CTpyKTypHO-JIOTHYECKUE - 3aganus tecra Ne 7-9
CXEMBI - IPAKTHYECKOE
3aganue Ne 3
OIIK - 4.1 Ynpasnenue IIpoexTs! cnaia-npesenTaunii | KommnekcHas
OIIK -4.2 WHHOBaLMSIMU B cepe AHanu3 KOHKpEeTHOU IIMCbMEHHast paboTa:
HayKOEMKUX TEXHOJIOTHH CUTYALIUH, BbIBJIICHUE - 3aganus tecta Ne 10-
poOIeMBI ¥ IPUHSATHE 12
peleHui - IPAKTHYECKOE
CTpyKTypHO-JIOTHYECKUE 3aganue Ne 4
CXEMBI
OIIK - 4.1 PerynupoBanue IIpoexTs! cnaia-npezenTaunii | KommnekcHas
OIIK -4.2 WHHOBAIl[MOHHON CTpyKTypHO-JIOTHYECKUE IIMCbMEHHast paboTa:
JIeATEIBHOCTH CXEMBI - 3amanus tecta Ne 13-
15
- IPAKTHYECKOE
3aganue Ne 5
OIIK - 4.1 PazpaboTka nmporpamm u 3amuTa IpOeKTOB ClIai- KommexcHas
OIIK -4.2 IIPOEKTOB HOBOBBEACHUIL Ipe3eHTalui IIMCbMEHHast paboTa:
CTpyKTypHO-JIOTHYECKUE - 3amanus tecta Ne 16-
CXEMBI 18

- IPaKTHYECKOE
3amanne Ne 6

3.2 Conep:xaHue OLIEHOYHBIX CPEACTB

3aaHus, MPAKTHYCCKUC BaHaHI/I}I)

Hcnone3yemMbie OICHOYHBIC CpPENICTBA: KOMIUICKCHAs WHChbMEHHas pabora (TeCTOBBIC

3.2.1 3agaHusa KOMIUIEKCHOM MUCbMEHHON paOOoThI ISl IPOBEACHUS MIEPBOTO PYOEIKHOTO KOHTPOJIS
110 TeMe «IHHOBaIlMOHHBIN LIMKJI. DTallbl HTHHOBALMOHHOTO LIUKJIa» MPECTABICHbI 3a1aHUAMU:
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\”} MUHOBPHA YK POCCHUUA

@ DenepanbHOe TOCYTAPCTBEHHOE OI0PKETHOE 00pa30BaTeNIbHOE YIPEKICHHE BHICIIIETO 00pa30BaHUs
«UHensbunckuii rocygapcrBenHbii yausepcurer» (PI'BOY BO «Uenl V)
Kocranaiickuii ¢pumman
Kagenpa sxonomukn

®DOH/T OLIECHOYHBIX CPEZCTB 10 TUCIUILTHHE (MOIyI0) « IHHOBaIMM 1 COBPEMEHHBIC MOJICITH OU3HECa»
[0 OCHOBHOH TpoheCCHOHATFHON 00pa30BaTeIbHON MPOTpaMMe BBICHIEr0 00pa3oBaHMS — IIPOTpaMMe
OakanaBpuara « bU3HEC JIOTUCTHKAY N0 HAIpaBJIeHUIO moarotoBku 38.03.02 MeHemKMEHT

Bepcust moxymenra - 1 cTp. 6 U3 16 IlepBblii 3K3eMILIAD KOITHS Ne

TuroBbIie TECTOBBIC 3adaHus

Ne DopMyIIpOBKa 3a0aHUS Bapuantel oTBETOB
n/n
M HHOBAaMOHHBIN LMKJI. DTalbl ”HHOBAIIMOHHOIO LIUKIIA
1 MHHOBaMOHHBIN IPOLIECC ITO: A) nponecc mnpeo0pa3oBaHHs HAy4YHOI0O 3HAHMA B
HHHOBAILNIO;

B) mesrensHOCTH, HaNpaBlieHHAS HA KOMMEPIIHATH3AIUIO
HAYYHBIX UCCIICIOBAHU;

C) ocBOCHHE HHHOBAIIMOHHOTO TTOTCHITHANA;

D) peanuzanys ”HHOBAIIMOHHOH MTOJIUTHKH,

E) coneticTBue pa3BUTHIO MHHOBAallMOHHOMN
HHOPACTPYKTYPHL.
2 B «PykoBoactBe Ocno» BBIIENEHBI CIEAyIOMUE | A) MpoayKToBas U Oa3ucHas;
TUIIBl TEXHOJIOTMYECKUX MHHOBAIIMIA: B) 6a3ucHas u mporieccHasi;

C) npoaykToBasi U MPOLECCHAs;
D) 6a3ucHas n nporeccHas;
E) GasucHas n yiry4imaromast.

3 Beibepure wn3 cmucka TO, YTO OTHOCHTCS K | A) IpennpusTus;

cyObeKTaM MHHOBAI[IOHHOTO PHIHKA! B) marenT;

C) opranuzanuy;

D) nayuyHO-TeXHHYECKHII Iporpecc;
E) orBetnl A, C.

TumnoBsle NpakKTUYECKUE 3aTaHUSA
Tema: MHHOBAIIMOHHBIN UK. DTalbl THHOBAIIMOHHOTI'O IIHKJIA
3ananue 1
OmnsiT IBM Credit

Otot ¢punuan IBM 3aHnMaeTcsi BecbMa JI0XOAHBIM OM3HECOM: KPEAUTOBAHUEM KIMEHTOB, KOTOPHIM
IBM mpomaer KOMIBIOTEpHI, MporpamMmbl W mpenocrasiser yciayru. I[Ipobmema IBM  Credit
cocTosila B TOM, YTO MpPU CYUISCTBYIOIIEM TEXHOJIOTHYECKOM LMKJIE pelIeHHe BOIpoca O
KpPEeIMTOBAaHUH KIIMEHTA 3aHUMAJIO B cpefiHeM O nHeil (144 yaca), a B CIIOKHBIX CIy4asix — J0 JABYX
Henenb. UpesMepHas JUIMTeNbHOCTD MPUHSATHS PEIICHHs IPUBOMIIA K MOTepe KIMEHTA, TaK KaK OH
32 9TO BpeMs HaxOOWwJl Jpyrod HUCTOUHUK (uHaHCcHpoBaHHMs. Kpome Toro, KommanHusi mnpu
CYIIECTBYIOIIEM TEXHOJOTHYECKOM LIMKJIE HE MOIJIa OTBETUTh Ha BOIPOC KIMEHTA, HA KaKOM Illare
00pabOTKN HAXOIUTCS €ro 3apoc U Koraa OyaeT 1aH oTBeT?
Bonpiras amuTensHOCTh Oblla BBI3BaHA TEM, YTO 00paboOTKa 3ampoca OCYLIECTBISIach B TISThH
I1aroB, BBIMOJIHSAEMBIX IOCIEIOBAaTEIbHO B IATH PA3IUYHBIX MOApA3ZCICHUAX KoMIaHuu. J[Ba
CTapIIMX MEHEIKepa KOMIAHUM PELIWId CaMH MPOWTH C HECKOJIBKUMH 3alpOCaMH KJIHEHTOB BCE
ISTh IaroB. DKCIEPUMEHT MOKa3al, 4To COOCTBEHHO Ha 00pabOTKy 3arpoca 3aTpauyuBaeTCsi BCETO
90 MuHYT, a OCTaJbHOE BPEMsl PACXOIyeTCsl Ha Iepeaady 3ampoca W3 OJHOTO IMOJApa3/eieHus: B
apyroe.

3amanue:  PaszpaGorarh  miarm  pemieHUs — JaHHOM  mpoOmeMbl M BO3MOXKHOE
MePETPOCKTUPOBAHHE MpoIlecca 0OpadOTKH.

©Kocranaiicknii prman PI'BOY BO «Uenl V»




MUHOBPHA YK POCCHUUA

DdeepanbHOE TOCYIAPCTBEHHOE OFO/DKETHOE 00pa30BaTEIbHOE YIPEKICHHE BBICIIIETO 00pa30BaHMS

«UHensbunckuii rocygapcrBenHbii yausepcurer» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢pumman
Kagenpa sxonomukn

®DOH/T OLIECHOYHBIX CPEZCTB 10 TUCIUILTHHE (MOIyI0) « IHHOBaIMM 1 COBPEMEHHBIC MOJICITH OU3HECa»
[0 OCHOBHOH TpoheCCHOHATFHON 00pa30BaTeIbHON MPOTpaMMe BBICHIEr0 00pa3oBaHMS — IIPOTpaMMe
OakanaBpuara « bU3HEC JIOTUCTHKAY N0 HAIpaBJIeHUIO moarotoBku 38.03.02 MeHemKMEHT

Bepcust moxymenra - 1

cTp. 7 u3 16

IlepBblii 3K3eMILIAD KOITHS Ne

3.2.2 3agaHus KOMIUIEKCHON MUCbMEHHOW paboThI ISl IPOBEJCHUS BTOPOTO PYOEKHOTO KOHTPOJIS
no TemaM «Kiaccudukanus nHHOBaImi», «@OpMbl HTHHOBALIMOHHOM JIESITEIbHOCTH OPTaHU3aIUi».

TuroBbIe TECTOBBIC 3adaHus

Ne
n/n

DopMmyIHpoBKa 3aJaHus

BapI/IaHTI)I OTBCTOB

Knaccudukaryist ”HHOBaILMH

4

HpOHyKTOBLIe HWHHOBAIIUU 3TO:

A) HOBas IPOIYKIKS;

B) HOBBIC TEeXHOJIOTHM NPOM3BOJACTBA BBINMYCKaeMOIl
WM HOBOI NMPOAYKIINH;

C) HOBBIE METOJBI OpPraHM3alMK pabOT W YIIPaBICHUA
IIPOU3BOJICTBOM;

D) orBetsr A,B.

E) orBetn B, C.

HpOHECCHaH HWHHOBAaIIUsA 3TO:

A) HOBas IPOIYKIKS;

B) HOBBIE TEXHOJOTUMHU NMPOU3BOACTBA BBITYCKAEMON HIIH
HOBOH NMPOJYKLNY;

C) HOBBIE METOJbI OPraHU3alMH PadoT U yNpaBJIeHHs
NPON3BOJACTBOM;

D) orsetsr A,C.

E) orBetn B, C.

I[lo xakoMy mnpu3HaKy JgaHa KiIacCH(UKaIms
WHHOBAaLlMi Ha CBHIPhEBBIE, O0ECHEYMBAIOIINE U
IIPOAYKTOBBIE:

A) 10 MHHOBAIIMOHHOMY IOTEHIHANY;

B) mo npeemcTBeHHOCTH;

C) 1no mMecTy B IPOU3BOACTBEHHOM LIUKJIE;
D) no ¢opme nunHOBaIHIA;

E) 1o nHHOBanMOHHOHN aKTMBHOCTH.

DopMbl FHHOBALIMOHHOM [T

CATCIIBHOCTH Opl"aHPI3aIlPII>i

Uro npeacraBnsier  coOoi araoMepanuo
HayKOEMKHX  (UPM W HCCIEHOBATEILCKUX
MOJpa3ACIeHN  MPOMBIIUICHHBIX  KOMIIaHUMH,
TPYIIHPYIOIIMXCS BOKPYT KpPYNHBIX HAay4HBIX M
Y4eOHBIX LIEHTPOB, TJIABHBIM o0pazom,
YHUBEPCUTETOB:

A) TexHomapk;

B) mnpompInuieHHBIN MapK;
C) HayuHblii napk;

D) wHHOBauMOHHBIHM HEHTD;
E) wnayunsli neHtp.

Texuomoimc 310:

A) 3TO KOMNAKTHO PACHOJIOKEHHBIH KOMILIEKC,
KOTOpbIi B 00IIeM BHIE MOKET BKJIKYATL B cels
Hay4YHbIE Y4pexKICHHUA H NPpeANpPUSTHS
NPOMBIILICHHOCTH, a Takxke HWHGOpPMaNHMOHHLIE,
BBICTABOYHbIC KOMILICKCHI, CTy:K0bI cepBHCa;

B) o310 crpykTypa, BKIIOUaromas B ceOs HEOONBIION
ropog, pa3BuUTHE KOTOPOro L[EJICHAPaBIEHHO
OPUEHTHPOBAHO HA PACHOJOXKEHHbIE B HEM Hay4dHO-
IIPOU3BOJICTBEHHBIE KOMIIEKCHI;

C) 9TO DJKOHOMHYECKash CTPYKTypa, pa3sMelleHHas B
paMKax JIOKaJdbHOM TEPPUTOPHUM U MpeJHA3HAYECHHAS
MPEUMYIIECTBEHHO JUIS  HEOOJIBIIONW, TOJBKO  4YTO
CO3JIaHHOW KOMITaHUH;

D) sT10 HeOonpmias opraHu3aiysi, B KOTOPOH IPOBOISAT
JICTIOBYIO 3KCIICPTH3Y, CO3AAIOMUXCs (UPM B YCIOBHUS
MaKCHMaJIbHO TPHOJIM>KEHHBIE K peaIbHBIM;

E) oT0 HeboubIIas opranu3anusi, KOTopasi OCyIIeCTBIISICT
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\”} MUHOBPHA YK POCCHUUA

@ DenepanbHOe TOCYTAPCTBEHHOE OI0PKETHOE 00pa30BaTeNIbHOE YIPEKICHHE BHICIIIETO 00pa30BaHUs
«UHensbunckuii rocygapcrBenHbii yausepcurer» (PI'BOY BO «Uenl V)
Kocranaiickuii ¢pumman
Kagenpa sxonomukn

®DOH/T OLIECHOYHBIX CPEZCTB 10 TUCIUILTHHE (MOIyI0) « IHHOBaIMM 1 COBPEMEHHBIC MOJICITH OU3HECa»
[0 OCHOBHOH TpoheCCHOHATFHON 00pa30BaTeIbHON MPOTpaMMe BBICHIEr0 00pa3oBaHMS — IIPOTpaMMe
OakanaBpuara « bU3HEC JIOTUCTHKAY N0 HAIpaBJIeHUIO moarotoBku 38.03.02 MeHemKMEHT

Bepcust moxymenra - 1 cTp. 8 U3 16 IlepBblii 3K3eMILIAD KOITHS Ne

(uHAHCHpOBaHWE TEX, KTO XOYeT NPOQPECCHOHATHHO
3aHUMAaTLECSI OM3HECOM.

9 Uro Taxkoe Ou3HEC - MHKyOaTop: A) 310 HefonbIIAST OpraHM3anusi, B  KOTOPOi
NMPOBOISAT JEJOBYIO JKCIEPTHU3y, co3aamuxca Gupm
B YCJIOBHS MAKCHMAJIbHO  TNPHOJM:KEHHBIE K
peaTbHBIM;

B) 5310 HeOONBImas opraHu3anys, KOTopas OCYIIeCTBIISICT
(uHAHCHpOBaHWE TEX, KTO XOUYeT NPOQPEeCCHOHATHHO
3aHUMAaThCS OU3HECOM;

C) 5310 HeOOIbIIas OpraHU3aNHs, KOTOPas OCYIIECTBIISICT
HAa0Op TIEpCOHana TeM, KTO XO04eT MpoeCCHOHATHHO
3aHUMAaThCS OU3HECOM;

D) »a10 cTpyKTypa, BKIIOUArOmas B ceOs HEOONBIION
ropof, pa3BUTHE KOTOPOTO [IeJICHATIPABICHHO
OpUEHTHPOBAHO Ha PACHOJOXKCHHBIE B HEM HAaydHO-
MIPOU3BOJICTBCHHEIC KOMILIIEKCHI;

E) 310 »KOHOMHYECKas CTPYKTypa, pa3MEIICHHAas B
paMKax JIOKaJdbHOM TEPpUTOPHH W TpeIHA3HAYCHHAS
MPEUMYIIECTBEHHO I HEOONBIIOW, TONBKO  YTO
CO3JaHHOW KOMIIaHHH.

TunoBble NPaKTUYECKUE 3aJaHUS
Tema: Knaccudukarus "HHOBaun
3ananue 2
«WalMart — WHHOBAIMH WU KOHCEPBATU3M»

Hcropus cozmaHus OJHOW M3 KPYNMHEHIINX PO3HUYHBIX ceTeil mMupa kommaHuu Wal-Mart
cBs3aHa ¢ uMeHeM Cama YontoHa. B cepenune 1950-x rr. Biazenen HECKOJIbKHUX YHUBEpPMAaroB
TOCHOJMH YONTOH OKa3zajcs mepel (akTOM BO3POCIIEH KOHKYPEHIIMH CO CTOPOHBI JIByX HOBBIX
¢bopM PpO3HMYHONW TOPrOBJIM: CYNEPMApKETOB M CTOKOBBIX MarasuHoB (discount stores).
AJanTHPYSCh K HOBBIM PBIHOYHBIM YCJIOBHSIM, YOJITOH PEIINI HNOWTU MO IMYTH, OTIIMYHOMY OT
JTUIEpOB B 00JACTM HU3KHMX LI€H, TaKuX Kak Kmart, KoTopble aKTHBHO 3aBOEBBIBAJIM KPYIIHBIC
ropoga. B kadecTBe 1eneBOro polHKAa YONTOH BbIOpan HEOOJIbIINE HACEJICHHBIE ITYHKTBHI C
YHMCJIEHHOCTHIO HAaceJIeHUsI MeHee 25 ThIC. uenoBek. CTparerust 3akiodaiach B TOM, UTO, Ipeasaras
TOBapbl IO ILIEHAM HE BBIIIE, YEM B PO3HUYHBIX CETAX KPYIHBIX TOPOJOB, KOMIIAHMSI CMOXET
npuBJeYb MoTpeduteneil 3a cuer ¢(akropa Onmu3ocTH. JIeHCTBUTENBHO, BMECTO TOTO YTOOBI
I00MpaThcs YETHIPE-MATh YacoB [0 OIDKalIIero LeHTpa, MOKyNaTelb MOXKET € TOH ke
HKOHOMHYECKOW BBIT0JI0M MPpHOOpecTH ToOBap BOJIM3HU OT JA0MA.

B 1962 r. O6bu1 mocTpoeH nepBblii MarazuH ckunok Wal-Mart B ropone Pomkeps, mrar
Apxkan3ac. MIMeHHO ¢ mepBOro marasMHa Hadajla CBOIO MCTOPHUIO M U3BECTHAs KOPIOPATHBHAA
KynbTypa WalMart, rae Kakaslii CoyKalluii ydacTBYyeT B YNpaBJIEHUH KOMIIAHUEH W SBISETCS
TE€HEPATOPOM HOBBIX UJIEH.

Wal-Mart, craB mepBoii KOMIIaHHEW, OTKPBIBIICH Mara3uH CKUAOK B MaJOM HAaceJIEHHOM
MYHKTE, Cpa3y MOJIydriIa psiji IPEUMYIECTB. DTO HU3KHE LIEHbI HAa HEBUKMUMOCTb, HU3KUE TapUQbI
3a pexsiaMy, HU3Kas TeKy4ecTh KaJpoB W OpEeH]l MCaMOTo KpyMHOTo Mara3uHa B ropoze. Ilomumo
3TOro, KOMIIAHMS Cpa3y CTajJa 4YacThio OOIIECTBEHHOW JKW3HHW, Oyarofaps CO3IaHHUIO
MHPPACTPYKTYPHl BOKPYT TOPrOBOM TOYKH, CIIOHCOPCKOHM JESITEIbHOCTH U IPEIOCTABICHUIO
pabounx mect. OHAKO Ui TOrO YTOOBI MMETh BO3MOXHOCTH HpEJIaraTh TOBAaphl MO HU3KHM
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LIEHaM U YJep)KaThb CBOM MO3MLIMH IPU TONBITKE BHEAPEHUS HA JAHHBIA PHIHOYHBIA CEIMEHT
KOHKYPEHTOB, KOMIIAaHHH HE00X0IMMO OBUIO pa3paboTaTh YHUKAIBHYIO PRIHOYHYIO CTPATETHUIO.

PyxoBoactBo Wal-Mart cienano ctaBKy Ha MHHOBalMU B Tpex cdepax. IlepBoii HoBanumei
CTajla arpecCUBHAasl CTPATErHsl 3aBOEBaHMsI MajbIX IOpPOJOB, KOTOpas MpHUBENa K MOSBICHHUIO 276
marasunoB B 11 mratax CIIIA x 1979 r. Takum obOpa3om Oblia JOCTHUTHYTa LIEIb SKOHOMHMU Ha
MaciuTadax aesiTeIbHOCTH.

OOBexTOM clieAyIolel MHHOBAIMK CTaja CHCTEMa 3aKa3a M JIOCTaBKU MPOIYKIHMU. Bwuio
CO3JIaHO HECKOJIKO AMCTPUOBIOTOPCKUX LIEHTPOB, OOBEAMHAIONINX CUCTEMY JOCTaBKH TOBapa IO
reorpagpuuecKoMy NMpH3HaKy. 3aKka3 Ha TOBAPHI JJISI Mara3uHOB OJJHOTO reorpauiyeckoro peruoHa
MIPOMCXOIWII LIEHTPAIM30BaHHO, 3aT€M TOBAPHI TOCTABJSUIUCH B KOHKPETHBIM JUCTPUOBIOTOPCKUN
LIEHTp, TJI€ NPOMCXOANIa COPTUPOBKA U MOTrpy3Ka TOBapa AJIs JOCTaBKU B KOHKPETHYIO TOPIOBYIO
TOUKY.

Eme oxHolt cdepoit mHHOBanuid ctana BHYTpU(UpPMEHHAs cUcTeMa KOMMYHHKaIuid. bouta
BHEJPEHA JJIEKTPOHHAs CHCTEMa CKAaHHWPOBAHMS pE3YJIbTaTOB TOPTOBIM B KaXKJIOM MarasuHe,
no3BoJisitomas dpQGeKTUBHEEe YNPaBIATh akTuBaMu. MHpopMmamus 1mo KakIoW TOProBOW TOYKe
aKKyMyJIMpOBajach B JTUCTPHUOBIOTOPCKUX IIEHTPAX, TJ€ KOHCOIMIUPOBAIACH OTYETHOCTH I10
IIpoJakaM M NPUHUMAJIOCh PEUIEHHE O JIOCTaBKE OYEPEJHOW NapTUU TOBapa B KOHKPETHBIN
MarasuH JaHHOro peruoHa. [lapamnenbHO Te ’k€ TPAHCHOPTHBIE CPEACTBA, YTO JOCTaBIISIM
IPOAYKIMIO B MarasuHbl, HCIOJb30BAJIUCh JUI1 TOJIYYEHUS ToBapa Yy IPOU3BOAUTENEH,
HaXOJALINXCS B painyce EHTpa TUCTPUOBIOLINH.

[lenTpanu3oBaHHbIe 3aKyNKM W AaBTOMAaTH3UPOBaHHAs CUCTEMa MOTOKa HH(OpMAIMH OT
TOPTOBBIX TOYEK B JUCTPHOBIOTOPCKUE LIEHTPHI M 3aTE€M K MPOU3BOIUTEINSM MMO3BOJIMIN KOMIIAHUH
YCTaHOBUTH B3aUMOBBITOJIHbIE OTHOILEHUS C TAKUMHU KPYIIHBIMU MPOU3BOAMUTENSIMH, Kak Procter &
Gamble, Eastman Kodaks, Gitano, mpexae HCKIIOUMTENbHO TUKTOBABIIMMHM CBOU YCJIOBHUS
PO3HUYHBIM CETSM.

B 1994 r. komnanus Wal-Mart kynuna 122 marazuna B Kanaze, B 1995 r. Bpinuia Ha peIHOK
Aprentunsl u bpazunuu.

OrpomMHbie MacIITadbl ¥ A3PPEKTHBHAS CUCTEMA JIOTUCTUKU MTO3BOJIMIIA KOMIIAHUU TOJIBKO B
1991 r. cokonomuts 720 muH pomt. CHIA. CHuxeHue 3aTpaT MO3BOJIMIO 3HAYUTENIBHO CHU3HUTH
YPOBEHb IIeH Ha ToBaphl. Eciu 100aBUTH K 3TOMY YHHKAJIbHYIO KOPIIOPATHBHYIO KYJIbTYpY, I'Zi€
MHHOBAIlUM HE TOJIBKO IPHUBETCTBOBAINCH CIYXAaIIMMHU, HO M HUCXOAWIM OT HHX, a TaKXKe
HOBEHILIYI0 CUCTEMY YIIpaBJIEHHs 3allacaMy M IPAMOTHBIA MapKETHHT, TO KOHKYPEHTHbIE TO3ULIUH
WalMart 6sut1 Henokosieonmbl. Kommnanus Kmart He pa3 fenana nonbsITKA BEIATH Ha PHIHOK MaJIbIX
TOpOJIOB, HO €l HUKOT/Ia HE YAaBaJIOCh 1aXKe MPUOIU3UTHCS 10 YpOBHIO niponax Wal-Mart.

K 1995 r. xomnanus Wal-Mart crana kpynHeimeii B Mupe po3HUYHOH ceThio. Bakneitmmit
II0Ka3aTeib JESATEIIbHOCTH PO3HMYHOM CETM — NPOAAKM HAa KBaApaTHBIM METp IUIOAAN —
coctaBun y WalMart 379 nomn. CHIA no cpaBuenuto co 185 momn. y Kmart. ¥V WalMart 46%
MOKYMAaTeNe OTINYAIUCh JIOSIBHOCTBIO, B TO BpeMs Kak y Kmart 3TOoT mokasarenb cocTaBisil
b 19%. W HakoHel, pacXoabl KOMIIAHUH (TOPTOBBIE U3ICPHKKH, OOIIME W aJMUHUCTPATUBHBIC
pacxoabl) coctaBisuim 15,8% oT npojax, 4To SBISETCS CaMbIM HU3KHUM I10Ka3aTelIeEM B OTPACIIH CO
cpenHeit nonei pacxoaoB okoiio 30%.

B 2003 r. xomnaHus 3aHMMaja 4yeTBepToe MecTo B cnucke 500 kpynHEHIIMX KOMIaHWH
MUpA.
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Bomnpocsr:
1. Onpenenute, K KakoMy THIy KOHKYPEHTHOW WHHOBAIMOHHOW cTpaTeruu (OJIOKHMpOBaHHE,
OTIepEKCHHE WIIM KOOTIepallvsi) OTHOCHTCS BBHIOpaHHBINM KommaHueii Wal-Mart MeTon aganranuu K
M3MEHUBIIUMCS YCIOBUSAM BHEIIHEU CPEBI.
2. IlogymaiiTe, CTOJNKHYyJNach JIM KOMIAHHS ¢ mpoOineMoil kanHMOanu3ma. CylecTBoBanu Jin
aIbTepHATUBHBIE BO3MOKHOCTH?
3. Omnpenenure, Kakue MHHOBALIMOHHBIC IIarM KOMIIAHUM MOYXKHO paccMaTpuBaThb B KauecTBE
UCTIOJBb30BaHUsl cTpareruu OnokupoBanus. [IpoaHanmusupyiite, HaCKOJBKO 3TH IIard OKas3ajHCh
3 EKTUBHBI.
4. Ilogymaiite, CylecTByeT JH CBSI3b MEXAYy aKTUBHOM AuBepcH(]UKanyell KOMIaHUU 3a EPUOJ C
2000 mo 2013 r. u ee nonoxenueM B crucke Fortune Global 500.
5. Kakue »s1eMeHThl CTpaTerMy pa3BUTHS KpyHHEMIIEH B MHPE PO3HMYHOM CETH MOXKHO
MCTIOJIB30BATh JIJIsl pOCTa MaJIbIX U CpeAHUX (pupM B chepe pO3HUIHOM TOPTOBIN?

Tema: @opMbl THHOBALMOHHOW JIESITENBHOCTU OPraHU3ALNI
3aganue 3

Qupma «MojepH» IIUPOKO M3BECTHA HA OTEYECTBEHHBIX M 3apyOeXHBIX PpBIHKAX
paaMoOlIEKTpOHHOM  anmaparypbl. Jlo HenaBHEro BpeMEHM B IIPOLECCE  peald3alvu
MHHOBAIIMOHHBIX TPOEKTOB B ()UPME IOCTOSHHO BO3HHUKaNa MpoOiieMa C MOJEIbHBIM I[EXOM.
Opranuzanust paboT 37ech ObUIa TPAJUIMOHHOHN, «Kak y Bcex». MOJENbLIIMK BCE JeNaj caM:
W3rOTaBJIMBAJ UYEPTEKHU, FOTOBUJI M3 JIOCOK KIIEEHBIM MaTepuaj, Jelajl CTEPKHEBBIE SIIMKHU H,
HaKoHell, MoJenu. B mocnenHee BpeMs TakUX YHHMBEPCAIbHBIX CHELMAIMCTOB CTaHOBUIIOCH BCE
MEHbIIE U MEHbIIE. 3aKa3 MPOEKTUPOBIIMKOB Ha MOJEIN BBIINOJIHSIICA TPU-YETHIPE MECSLA, YTO
COBEpPILEHHO HE YCTPaUBaJIO PYKOBOJCTBO, TaK KaK JOPOT OBbLIT KaXKAbI EHb.

OOparieHre K BHEIITHUM OpraHU3alysaM O3BOJISIO BBINOJIHUTH 3aKa3 3a MECSI, YTO TAKXKE
OBUIO OYEHB JIOJITO U 10poro. B mocienHue roapl CBSA3M ¢ BHEITHUMHU OPTaHU3AIMsIMHA HAPYIIUINCH,
U TIOJIOKEHHE cTano 0e3BBIXOMHBIM. BeTana 3amada paaukaibHO peoOpa3oBaTh MOAEIBHBIN 1eX U
JIOBECTHU CPOK BBIMOJTHEHUS 3aKa30oB 10 10—12 naueit, cokpatus uukia B 10 pas.

PaccMoTpuM emie OIMH NpUMEP HCIOJB30BAHMUSA PEMHKUHUPHHIA KakK pPa3sHOBHJIHOCTH
VHHOBAllUOHHOM CTPATETHH, HAIPABICHHOM Ha IEPECTPOMKY JCJIOBBIX IPOLECCOB Ha IpUMEPE
¢upm IBM Credit u Ford Motors.

@upma IBM Credit nmpencrasnser coboit ¢wmman ¢upmsl IBM u 3aHumaercs BecbMa
JTOXOAHBIM OM3HECOM: KPEOUTOBAaHMEM KIHEHTOB, KOTOphIM IBM mpomaeT KOMIBIOTEPHI,
nporpaMMmbl U mpenoctaBisier yciuyru. I[Ipobmema IBM Credit coctosiia B TOM, 4YTO TpHU
CYILLIECTBYIOIIEM TEXHOJIOIMUECKOM IIUKJIE PELIEHHE BOIIPOCA O KPEAUTOBAHUHN KIIMEHTA 3aHUMAJIO B
cpenHeM 6 nHel (144 yaca), a B CIIOXKHBIX Cllydasix — 10 IByX Helenb. Upe3MmepHas JUINTENbHOCTh
IIPUHSTHS pELIeHMs] NPUBOAMWIA K MOTEPE KIMEHTAa, TaK KaKk OH 3a 3TO BpeMs HaxoJIui JpYyrou
UCTOYHUK (uHaHCcupoBaHUs. Kpome TOro, KOMmaHus MpHU CYHIECTBYIOIIEM TEXHOJIOIMYECKOM
IIUKJIE HE MOTJIa OTBETUTHh HAa BOIPOC KJIIMEHTA, HAa KAKOM I1are 00paboTKKU HAXOAUTCS €ro 3arnpoc u
Korja OyJeT JaH OTBeT?

Bonpmias mnuurensHOCTH ObLIa BBI3BaHA TeM, 4TO 00pabOTKa 3ampoca OCYIIeCTBISIACh B
IISTh 11aroB, BBIIOJIHAEMBIX I1OCJIEI0BATENBHO B IISTH Pa3INYHbIX TOAPA3JIEICHUIX KoMIaHuu. /[Ba
crapimux Menemkepa IBM Credit perminyu caMmu npoiTH ¢ HE-CKOJIBKHUMHU 3allpocaMy KIMEHTOB BCe
ST 1IaroB. DKCIEPUMEHT IOKa3aj, YTO COOCTBEHHO Ha 00pabOTKy 3arpoca 3aTpayrBaeTCsi BCETO
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90 MMH., a OCTaJIbHOE BpEMs pacxoAyeTcsl Ha Iepeaady 3alpoca U3 OJHOIO IOApA3JCIeHUs B
Ipyroe.

B nauane 80-x rogoB kommanus Ford, mogoOHO MHOTMM JpyruM KOMITAHUSIM AMEPHKH,
UCKala CrocoObl COKpalleHUs aIMHHHUCTPATUBHBIX H3/AepkeK. Kommanus Bepuia, 4yTO pacxojbl
MOXHO COKpatuth B otnaeieHuu omiatel cyetoB (OOC). Ilpouecc, B KOTOPOM Yy4dacTBYET 3TO
MOJIpa3/IeIeHHue, HA3bIBACTCS «IOCTABKW». IJTOT MPOIECC CO-CTOMT B 00pabOTKe TpeX BHIOB
JOKYMEHTOB: 3aKa3 Ha NpUOOpeTeHHe, IOKYMEHT IMO-Ty4yeHHs M HakinaaHas. Ecnu Bce Tpu
JOKYMEHTa COOTBETCTBYIOT JPYT APYTY, UTO CUET MOJIEKUT OIUIATE.

HmenHo sTa mpoueaypa CBEpKH 3aHMMaeT HauOojbllee KOJIMYecTBO BpeMeHH. Ha Tor
MoMmeHT B OOC pabotanmo 6Gomnee 500 yenoBek. PykoBOACTBO KOMIAHMM MpEAINONAraio, 4ToO
HCIIOJIb30BaHNE KOMIIBIOTEPOB IO3BOJMUT COKPATUTh YUCIO COTpYAHMKOB Ha 20%. MeHemxepsl
¢upmel Ford cuutanu, uto 20 %-HOe COKpallleHne YUCIEHHOCTH paboTaroMUX — BIOJIHE XOPOIIUH
pesynbTar. Ho, mocetuB ¢upmy Mazda, oHM OTMETH-JIM, YTO TaM OIUIATOM 3aHUMAETCS BCETO 5
genosek (BMecto 500 B kommanuu Ford), xors Mazda mensine, yem Ford, sisao He B 100 pa3.

Bomnpocsr:

1. Kakum o6pazom HE0OXO0AUMO MOCTYIUTh PyKOBOACTBY (hupMbl «MonepH» A peodpa3zoBaHus
CBOETO NPOU3BOJICTBA U YIYUIIEHHs] pealln3alliil HHHOBAILIMOHHBIX IPOEKTOB?

2. Kakue maru g0mkHbl ObITh peaAnpuHATh kKoMnanuei IBM Credit anst ynyumieHus nokasarenen
CBOEH JIeATEIILHOCTHU?

3. Mor a1 ObITh NOJABEPTHYT PEUHKHHUPHUHTY OTAEN oriatkl cuetoB ¢upmel IBM Credit u yto
BBICTYNAET 00bEKTOM PEHHKUHUPUHTA?

4. BepHo nu pemienue pykoojcTBa GupMmbl Ford o cokpamiennn yucnennoctu. Ecnu Het, TO, 4TO
HE00X0IMMO MPEANPUHATH B CIOXKUBIICHCS CUTyalun?

3.2.3 3agaHust KOMIUICKCHON TMCbMEHHON pabOThI [yl TPOBEACHUS TPETHEro pyOeKHOTO KOHTPOJIS
o TeMaM «YTIpaBlieHHe WHHOBAIMSIMH B c(epe HayKOEMKHX TEXHOJOTHil», «PerymupoBanue

HHHOBaHHOHHOfI ACATCIIbHOCTH .

TuroBbIe TECTOBBIC 3adaHus

Ne /m | DopMyJIUPOBKA 3aJaHHUsI | BapuaHTbl 0TBETOB

praBHGHI/IC WHHOBallUsIMH B cq)epe HAaYKOCMKHX TEXHOJIOTHI

IIpn mepemenieHMM B TPOCTPAHCTBE TEXHOJOTHH OT | A) TEXHOJOTrHYeCKOM MPOTrHO3MPOBAHMM;

TEXHOJIOTHI1 O0Jiee BEICOKOTO YPOBHS K 00JIee HU3KUM B) HOpMaTHBHOM IPOTHO3UPOBAHNH;
10 ypoBHsM (0T morpebHocTel m 1ened k cpeactBaM X | C) H3BICKATEIbCKOM IPOTHO3MPOBAHMY;
peanm3alum), TO TOBOPUTCS O — D) ¢yHKunMOHAIEHOM IPOTHO3UPOBAHNH;

E) HMHHOBAIITMOHHOM ITPOTHO3MPOBAHUHU.

IIpn nepememennn B TpocTpaHcTBe TexHojoruii, or | A) Ilapamerpuueckom MpOrHO3WPOBAHUH;
TEXHOJIOTUI HU3KOTO YPOBHS K TEXHOJIOTUSM BBICOKOTO B) HopmaruBHOM NpOTrHO3UPOBAHNH;

11 YpOoBHS (OT CpPEICTB peasn3anny K 1eisiM), To roopurcst | C) H3pickaTeabCKOM NPOTrHO3MPOBAHMH;
0— D) ®yHKIMOHAIBHOM IPOrHO3UPOBAHNHY;
E) TexHOJOTMYeCKOM NPOTHO3HPOBAHHUH.

Kakoif w3  TpeIOKEHHBIX  METOAOB  HAy4yHO- | A) OKCTparoJsIHOHHBIN;
TEXHUYECKOIO B) MW3bickaTenbckuid;
MIPOTHO3UPOBAHUSI HE MMEET BpeMeHHBbIX orpannueHuid | C) DKcnepTHBI;

(110 UTMTENEHOCTH OXBaTa IporHozupyemMoro nepuona)? | D)  CraTucTHUeCcKHid;

12
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| E) Texuuueckui.

PerHI/IPOBaHI/Ie HHHOBaHHOHHOﬁ JACATCIBbHOCTHU

Uro ®3 TepedyuciIeHHOro  sBisieTcss  KocBeHHBIM | A) T'ocymapcTBeHHble MHBECTHIMM,
SKOHOMHUYECKUM HHCTPYMEHTOM perynupoBanusi | B) JIusunrossle rapanTum;
13 MHHOBAIlUOHHOH JEATEIbHOCTBIO C) Hanoroseie J16roTsI;
D) ®unancupoanne PODU;
E) otBets A, C.
Co3anne ycJIOBHH JUIsl TBOPYECKOTO U KaapoBoro pocta | A) Ilpsmoro mupexTuBHOTrO;
IepcoHaia 3T0 METO. ....BO3AEHCTBUS B) AIMWHHCTPATHBHOIO;
14 C) DKOHOMHYECKOTO;
D) CoumaibHO-IICHXOIIOTHIECKOTO;
E) KocsenHoro Bo3ueicTBusi.
Ha KaKnX TIPUHINTIAX MIOCTPOEH npouecc | A) Ha YAOBJIETBOPEHUH 3aIpoCcoB
CaMOpPETYJIUPOBAHUS HHHOBALIMOHHOM JESTEIbHOCTH? noTpeduTene,
B) Ha priHOUHOM MexaHU3ME,
15 C) Ha agMuHHCTpaTHBHOM MEXaHU3ME,
D) Ha ynoBierBopeHHE  TEXHOJOTMYECKHX
HUHTEPECOB;
E) otBetnl A, D.
Tunoswie MPAKTUYCCKUC 3alaHUA
Tema: YnpapneHne HHHOBAIUSAMU B chepe HAYKOCMKUX TEXHOJIOTHIA
3aganue 4

[IpennpusiTie aHANIU3UPYET JIBa MHHOBAIIMOHHBIX MpoekTa B 2,1 MiH. py0. OueHka
YHCTHIX JICHEKHBIX IOCTYIUICHUH MTpHUBeIeHa B TaOJIHIIE.

T'on IIpoeKkT A. MIH.pYO.

IIpoexkT B, MIH.pY0.

1.1

0.8

1.5

1.2

LN | SOl

1.6

ATnpTEpHAaTUBHBIE U3/IEPKKHU 10 UHBECTULMAM paBHbI 11%.

a) OnpenenuTs YUCTYIO MPUBEAEHHYIO CTOMMOCTD KaXk/10I0 IIPOEKTA.
6) OnpenenuTh BHYTPEHHIOI HOPMY JOXOAHOCTH KaXI0TO MPOEKTa.
B) Onpenenuts Nepuoj OKynaeMoCTH KaXA0ro IPOeKTa.
Kakoii mpoekt npeanoururensbHee?

Tewma: PerynupoBanre ”HHOBALIMOHHOM JESTEIBHOCTH

3aganue 5

W3BecTHO, 4YTO TMPOLECCHl, MPOUCXOIAIIME B OONACTH 3aUIUThl HMHTEIJICKTYyaJbHOU
COOCTBEHHOCTH, MMEIOT OYE€Hb HEOTHOPOAHBIM XapakTep B pa3HbIX CTpaHaX MUpPA. AMEPHKaHCKUN
U EeBpONCHCKUMA IIOAXOJ K KOHTPOJIKO 33 HHUMH XapaKTEPU3YeTCs CWIBHBIM TOCYJapCTBEHHBIM
peryIMpoBaHUEM H MPO3PAYHBIMU CY/IE€OHO-TIPaBOBBIMU MexaHuzMamu. B Poccun nmoka HemoHSTHO,
HACKOJIBKO >KECTKUMHU OyayT C(OpPMHUPOBAHBI MPABOBBIC PAMKH PETyIMpPOBaHUS. Tak, M3BECTHBI
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@ DenepanbHOe TOCYTAPCTBEHHOE OI0PKETHOE 00pa30BaTeNIbHOE YIPEKICHHE BHICIIIETO 00pa30BaHUs
«UHensbunckuii rocygapcrBenHbii yausepcurer» (PI'BOY BO «Uenl V)
Kocranaiickuii ¢pumman
Kagenpa sxonomukn
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Bepcust moxymenra - 1 cTp. 13 u3 16 IlepBblii 3K3eMILIAD KOITHS Ne

KOH(JIMKTBI MEXIy NpaBooOiafaTesiMU pa3IMYHOrO KOHTEHTa (KaKk BUAEO-, TaK W ayduo-) U
COLIMAJbHBIMU CETSIMH, B KOTOpPBIX TakOM KOHTEHT IIOCTOSIHHO pPa3MEIlaeTcs MHOTUMU
I10JIb30BaTEISIMHU.

Bompocsr:
1.Kak BBl cuMTaeTe, HACKOJIBKO TOPMO3MT HHHOBALIMOHHOE DPAa3BUTUE DSKOHOMHUKH H3JIMILHEE
peryiMpoBaHue WHTEIUIEKTyaJIbHONH COOCTBEHHOCTH?
2.Ilonxonut nmu Poccuiickoi denepannn aMepuKaHCKUI U €BPONIEUCKUM OMBIT?
3.IlpuBeauTe KOHKPETHBIE IMPHMEPHl TAaKUX MpOOJeM U3 POCCUHCKON MNpeanpUHUMATEIbCKON
IIPAKTUKHU U BBIPA3UTE CBOIO MO3ULIUIO 10 UX Pa3peLICHHUIO.

3.2.4 3agaHus KOMIUIEKCHOW MHCBMEHHOW pPa0OTHI JUIsi TPOBEICHHS YETBEPTOrO PYyOEKHOTO
KOHTpOJIsI 110 TeMme «Pa3paboTka mporpaMM U MPOEKTOB HOBOBBEICHHIN.

TuroBbIie TECTOBBIC 3adaHus

Pa3paboTka mporpamMm M MPOEKTOB HOBOBBEICHUI

IIpu KaKOM YCIIOBHH npemocTaBisieTcss | A) rocyaapcTBEHHAs! pETHCTPALNs;
TOCyAapCcTBeHHasl IOJUIEpXKa II0 peanu3anuu | B) rocymapcrBeHHOE pasperieHue;
16 | MHHOBAIMOHHOTO MPOEKTa?: C) npenocrasnenre HHPOPMAIHH T10 TIPOCKTY;

D) nanmiure MHBECTOPOB;
E) orBetnl A,B, C.

Yro npenycMaTpHBacTCS WHHOBAIIMOHHBIM | A) COBIT, peKjlaMa HHHOBALIMOHHOTO MPOIYKTa;
IPOEKTOM? B) mpoxaBuKeHHE HHHOBALOHHOTO POAYKTa Ha PHIHKE;
17 C) paspabotka, MIPOMU3BOJICTBO u peanuzanus

MHHOBALMOHHOTO MPOJYKTa;
D) orBersnl A,B,C;
E) paspaboTka cTparerum.

@opmupoBaHMEe M pealM3als  CTpaTernu | A) WHHOBAIMOHHBIA aHAJIH3;

WHHOBALMOHHO JIEATEIbHOCTH BKJIIOYACT B CEOsI: B) pyKkoBOICTBO MHHOBaIMOHHBIMH IPOEKTAMU;

18 C) WHHOBALMOHHOE IIEJIeTIONIaraHue;

D) crpareruio pa3BuTHS HHHOBAlMOHHBIX PECYPCOB;
E) orBernl A,C,D

Tunosble MPakKTUYECKUE 3aJaHUS
Tema: Pa3paboTka mporpamMm 1 IpOEKTOB HOBOBBEICHHIA

3aganue 6
1. AHanH3 CHTYallHH 2. IIpoGiema 3. IIpoTHBOpEYHA
% l
4. CHrsamsl
7. ®OpMHPOBaHHE 6. Konnenuus 5. 3apoxIeHHe HISH
GH3HEeC-HISH peaTH3alHH GH3HEC-  |e
HIEH
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®DoHJ OLICHOYHBIX CPEACTB O JUCIHILINHE (MOIYTI0) « IHHOBAIK 1 COBPEMEHHBIC MOIEN OM3HECa)
[0 OCHOBHOH TpoheCCHOHATFHON 00pa30BaTeIbHON MPOTpaMMe BBICHIEr0 00pa3oBaHMS — IIPOTpaMMe
OakanaBpuara « bU3HEC JIOTUCTHKAY N0 HAIpaBJIeHUIO moarotoBku 38.03.02 MeHemKMEHT

Bepcust moxymenra - 1

cTp. 14 u3 16

IlepBblii 3K3eMILIAD

KOITHS Ne

«IIpouecc pemeHus 3aa4n pa3pabOTKH MHHOBALIMOHHOM OM3HEC-Uaen
Ha ocHOBaHUM IIPEICTaBICHHOIO PUCYHKA BBIIIOJIHUTH CICAYIOLICE 3aJaHue:
1. OmpenenuTh A5 ceds TUIOTETUYECKYIO MITH PEaIbHYI0 KOMIIAHUIO ((UPMY) U IIPOBECTH aHATIN3
€€ TMOJIOKEHMUS, T.€. CTPATETMYECKON MTO3UIIMH, KOTOPYIO OHA 3aHUMAET B JJAaHHBIM MOMEHT.
2. BBISBUTD TeKy1Me MpoOieMbl Balllei KOMITAaHUH.
3. CdopmynupoBaTh TaKTHUECKYI0 M CTpPATETHUECKYI0 HJCI0 HOBOro Ou3Heca ajis Ballen

KOMIIaHHH.

4. Pa3paboTraTh KOHIETIINIO peaTu3aliy Ballel UiacH.

4. NTOPAAOK INPOBEJIEHUA WU KPUTEPUMU OIEHUBAHUA PYBEXHOI'O

KOHTPOJIA

4.1.

PyOGexxHbIii  KOHTPOJIb TPOBOAMUTCSA B

IIPUMEHAEMOE OLICHOYHOE CPEACTBO:
MIPAKTUYECKAs YaCTh BKJIIOYAET PEUICHUE IIPAKTUYECKUX 3aJaHUN.

Heo6xonumo mate orBeThl Ha 20 TECTOBBIX BOINPOCOB, PELICHHE JBYX HPAKTUYECKUX
3aganuil. [IpoomKuTeNnbHOCTD — 45 MUHYT.

4.2.

ITopsinok npoBegeHNus1 py0e;KHOT0 KOHTPOJIS

Kaxip1ii pyOeXHbIH KOHTpOIIb olieHuBaeTcs B 20 0aos.

4.2.1. Kputepuu OueHUBAHNUSI KOMILIEKCHOH MUCbMEHHOH padoThI
Maxcumanbhbiit 6amt 3a Tect — 10 6amnoB. Kaxxaplii mpaBUIIBHBIN OTBET OLIEHUBAETCS B |

OaJwI.

dbopMe KOMIUIEKCHOH THUCBMEHHOU paboTHl,
TEOPETUYECKAsA YaCThb CONEPKUT TECTOBBIE 3aJaHUs,

Kpurtepun onenuBanns py0e:kHOro KOHTPOJIs 10 BUAAM OLICHOYHBIX CPE/ICTB.

MaxkcumanbHblii Oamn 3a mpaktudeckue 3aganus — 10 OamnoB. Kaxnoe mpakrtudeckoe
3aJJaHME OLIEHUBAETCS B 5 6AIIIOB.

Onenka OTtmaHO Xoporio VYrnosnerBopurensHo | HeynosnerBopurensHo
TectoBble 3a1aHMs
Bbamnst 9-10 Gamnos 7-8 b6amoB 5-6 6anoB 0-4 6annoB
YpoBeHb OCBOCHUS Beicokuii ypoBeHb IIponBrHYTHIH IToporoselii ypoBeHb Henocrarounsrii
IIPOBEPSEMBIX OCBOEHUS YPOBEHb OCBOCHUS OCBOEHHS YPOBEHb OCBOEHUS
KOMIIETEHIU MPOBEPSAEMBIX IIPOBEPSEMBIX IIPOBEPAEMBIX MIPOBEPAEMBIX
KOMIIETEHINH KOMIIETEHIUI KOMIIETEHIUI KOMIIETEHINH
[IpakTHyeckue 3aaHus
Bbamnst 9-10 Gamnos 7-8 b6amnoB 5-6 banoB 0-4 6annoB
YpoBeHb OCBOCHUS Beicokuii ypoBeHb IIponBrHYTHIH IToporoselii ypoBeHb Henocrarounsiii
IIPOBEPSEMBIX OCBOEHUS YPOBEHb OCBOCHUS OCBOEHHS YPOBEHb OCBOEHUS
KOMIIETEHIU MPOBEPSEMBIX IIPOBEPSEMBIX MIPOBEPAEMBIX MIPOBEPAEMBIX
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KOMITETCHITHHI KOMITCTCHIIHI KOMITCTEHIIHI KOMITCTCHITHHA
BBITIOJTHEHBI BCE BCE 3aJaHUs BBIIIOJIHCHHEIS 3aJ]aHMS BBEIIIOJIHCHBI HE
3aJIaHM; BBIBOJIEI BBIIIOJIHEHBI C 3aJaHHs] UMCIOT IIOJTHOCTBIO HUTH
[IPEICTABICHBI HE3HAUYHUTEIHbHEIMH 3HAYUTEILHEIC HENPAaBUIBHO; BBIBOJBI
3aMCUaHMSIMH; B | 3aMEUaHHS, B BEIBOJAX OTCYTCTBYIOT
BBIBOJIaX HET €CTb HEJIOCTaTKH
rpyOBIX OIIHUOOK

4.3. Pe3yabrarhbl py0e;KHOT0 KOHTPOJIS M YPOBHH COPMHPOBAHHOCTH KOMIIETEHIIHIT
IIpu nmoaBeneHNN UTOTOB YUUTBIBAIOTCS PE3YJIbTAThl TEKYLIET0 KOHTpoJs. IlomyueHHsle 3a
TEKyIIUI KOHTPOJb Oaulbl CYMMHUPYIOTCS C OajulaMH, TOJXY4YeHHBIMH 3a 33JaHusl PyOeKHOTrO
KOHTPOJISL:
0-49 GannoB - HEYIOBIETBOPUTEIHHO;
50-74 6amoB - y1OBIETBOPUTEIBHO;
75-89 6amioB - Xopo1Io;
90-100 GamyIoB - OTIIMYHO.
Kpurepun oneHuBaHHS ypOBHS OCBOCHHS IMCLUUIUIMHAPHBIX KOMIIETCHLUH Ha pyOeKHOM
KOHTpOJIE:
«otauaHo» (A, A-; 4.0 — 3.67; 90 — 100%) — CTyAE€HT MOJHOCTHIO BBIMOJIHWI 33JaHUE, MTOKa3all
OTJIMYHBbIC 3HAHUSA M yYMEHHUS B paMKaxX YCBOCHHOro y4yeOHOro marepuana, padora odopmieHa
aKKypaTHO U B COOTBETCTBUU C MPEIBSBIIEMbIMU TPEOOBAHHUSIMHU.
«xopouo» (B+, B, B-; 3.33 —2.67; 75 — 89%) — cTyA€HT NOJHOCTBIO BBIMOJIHWI 3aJJaHUE, ITOKa3all
XOpOIIKE 3HAaHUS U YMEHHUS, HO HE CMOT 00OCHOBATh ONTHUMAIbHOCTh MPEJIOKEHHOTO PEIICHHS,
€CTb HEIOCTaTKU B 0()OpMIIEHUU pabOTHI.
«ynosiaerBopurensHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — CTyIeHT MOJHOCTHIO BBHIOTHUII
3aJlaHue, HO JONYCTWJ CYLIECTBEHHbIE HETOYHOCTH, HE IPOSBWJI YMEHHUS IPABUIBHO
MHTEPIPETHUPOBATh  IOJYYCHHbIE  pE3yJbTaThl, KauecTBO OQopMieHHsS paboThl  UMeEeT
HEJIOCTAaTOYHBIN YPOBEHD.
«neynosietBopurenbHo» (F; 0; 0 —49%) — cTyleHT He MOJHOCTHIO BHITIOJIHUI 3a/IaHUE, IPU 3TOM
MIPOSIBUII HEZOCTATOUHBINA YPOBEHb 3HAHUN U YMEHUIl, a TaKKe HECIIOCOOEH MOSCHUTH MOTY4YEeHHBIN
pe3yJbTar.
YpoBHU c(hOpMUPOBAHHOCTH KOMIETEHIINH OMPEACISAIOTCS CIETYIOIIM 00pa3oM:
1. Beicokuii ypoBeHb CPOPMUPOBAHHOCTH KOMIIETEHIIUH COOTBETCTBYET OIEHKE «OTIUYHO» (A,

A-;4.0-3.67; 90 — 100%):

- mpexmnojaraetr (GOpMHpPOBAHHME KOMIIETEHIIMA Ha BBICOKOM YPOBHE, TOTOBHOCTH K
CaMOCTOSITENIFHOW TPO(ECCUOHANBHON EATETbHOCTH: 3HAHUE OCHOBHBIX METOJIOB U
UHCTPYMEHTOB  yNPABIEHUS WHHOBALlMOHHOM  JI€ATENbHOCTBIO, BIAJETh CTAIUAMU
pa3pabOTK MHHOBAIIMOHHOTO MPOEKTA MPU yNpPaBIEHUH WHHOBALMOHHBIMU MPOIIECCAaMU B
OpraHU3aIH ¥ OCHOBHBIC METO/Ibl YIPABJICHUS MHHOBAIIMSIMH, HEOOXOIUMBIE JJISl PELICHUS
npoeCCUOHATBHBIX 33]]a4 B MHHOBAIIHOHHBIX OPraHU3aUsX.

- CTYICHT CIIOCOOCH HCIOJNIb30BaTh COBPEMEHHbIE METOAbl OpPraHM3aLUU IJIAHWPOBAHUS
VHHOBAallUOHHOM, OIEPALlMOHHOM, IPOU3BOJCTBEHHOM [JEATEIBHOCTM U  OLEHUBATH
3GPEKTUBHOCTh CTaauii pa3padOTKM WHHOBAIMOHHOTO IMPOEKTa TpPU  YIPaBICHUH
MHHOBAIIMOHHBIMH [TPOLIECCAMU B OPTaHU3ALNH.
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CTYACHT CIIOCOOEH peliaTh CUTYallMOHHBIE 3a/adyd, OTBEYaTh Ha BOIPOCHl B (opme
3aKpBITOrO U OTKPBITOro TecTa. KonuuecTBo npaBuiibHBIX OTBETOB — HE MeHee 90%.

2. lIpoaBUHYTHIN ypOBEHb COOTBETCTBYET OLIEHKE «xopowoy» (B+, B, B-; 3.33 —2.67; 75 — 89%):

npennoyiaraetr (GoOpMUPOBAHHME KOMIIETEHIIMI Ha Oojee BBICOKOM YypOBHE: 3HaHUE
MPUHIUIIOB  TUIAHUPOBAHUS ~ MHHOBAIMOHHOW  (ONEpaIMOHHOW, MPOU3BOACTBEHHOMN)
NEeSATEILHOCTH OpraHU3alMi, MEXaHU3Ma YIPaBJIEHUS HHHOBAIIMOHHBIMU MPOEKTAMH IO
BUJly  UWHHOBalMW  (TEXHOJOTWYECKHE WM  MPOAYKTOBBIE) MpPU  yIOPABICHUH
MHHOBALlMOHHBIMU IPOLIECCAMH.

CTYJIEHT MOJb3YETCS HAaBBIKAMU TAKTUYECKUX U CTPATETMUYECKUX MEXaHU3MOB YIPABIICHUS
MHHOBALIMOHHBIMU MIPOEKTAMU O BUJY WHHOBAIUH (TE€XHOJIOTHYECKUE WU MPOyKTOBBIE)
MpU yNpPaBICHUN WHHOBAIIMOHHBIMH MPOIECCAMH, HABBIKAMHU HCIIOJNB30BaHMs (DYHKIUN
yIpaBlIeHUS WHHOBALUAMU, HEOOXOTUMBIC Ui pelIeHHUs Npo(ecCHOHANBHBIX 3a1ad B
WHHOBALIMOHHBIX OpraHu3aIusXx.

CTYIEHT CHOCOOCH OTBEYaTh Ha BOMPOCH B (hOpMEe 3aKPBITOTO U OTKPBITOTO TECTa.
KonnuecTBo npaBuibHbIX OTBETOB — HE MeHee 75%.

3. Iloporosslii ypoBEHb COOTBETCTBYET OLIEHKE «yaoBieTBopureiabHo» (C+, C, C-, D+, D; 2.33 —

1.0; 50 — 74%):

npenmnosiaraectT GoOpMUPOBAHHWE KOMIIETEHIIMI Ha HAYadbHOM YPOBHE: 3HAHUE MPHUHIIUIIOB
pa3paboTKu CTpaTeTUYECKUX, TAKTHUECKUX U OINEPATHBHBIX PEIICHUN MPUMEHHTEIBHO K
YIPABICHUIO IPOU3BOJCTBEHHOW, ONEPAUMOHHOW W HWHHOBALMOHHOM JIE€SITEIBHOCTHIO
OpraHM3alfi, OCOOCHHOCTEH YINpaBICHHUS WHHOBAIIMOHHBIMU CTPATETUSIMH Pa3BUTHI
OpraHMu3alyil Ipy yIPaBIECHUH HHHOBALIMOHHBIMH ITPOLIECCAMM.

yMeEeT ONTUMH3UPOBATH WHHOBALIMOHHYIO, OIEPALIMOHHYIO JeSATEIbHOCTb,
MHTEPIPETHPOBATh M OCYLIECTBIATH BBHIOOPKY OCHOBHBIX MOHSTHHA, HCIOJIB3YEMBIX B
WHHOBALlMOHHOM MEHEKMEHTE MPH YIIPABICHUN OPraHU3aALUEN

CTYACHT CHOCOOEH OTBEYaTh Ha BONPOCHI B Qopme 3akpbiToro Tecra. KomuuecTBo
IIPaBWIbHBIX OTBETOB — HE MeHee 50%.

4. HenocTtaTo4Hblil YpOBEHb COOTBETCTBYET OLIEHKE «HeyAoBiaeTBopuTenbHO» (F; 0; 0 —49%).
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