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MWNHOBPHAY KW POCCUI

®depepanbHOe rocyAapcTBeHHOe 6HOMKETHOE 06pa30BaTENIbHOE YUPEXAEHNE BbICLLEr0 06pa3oBaHus
«YenabuHCKuiA rocyfapcTBeHHbIn yHuBepcuteT» (PrEOY BO «Yenl'Y»)

KocTaHaiickuii mnman

Kadheapa 3KOHOMUKY

@OH[, OLEHOYHBIX CPEeACTB M0 AUCUMNAMHE (MOAY/H0) «/IHHOBALMW U COBPEMEHHbIE MOAeNN 6r3Heca»
M0 OCHOBHOW NpodeccMoHabHON 06pa3oBaTe/lbHON NPOrpamMme BbiCLLEr0 06pa3oBaHMs — Nporpamme
6akanaspuara «bU3HeC NOrncTMKa» No HanpaeneHno NoAroTosku 38.03.02 MeHeKMeHT

Bepcua fokymeHTa - | cTp. 2 m3 19 MepBbIii 3K3eMNNAP KOIMNA Ne
CDOH,CI, OLUEHOYHbIX CpeaAcTB NMPUHAT
YuéHbiM coBeToM KocTaHalickoro gmnmana ®reOY BO «YenlhY»

NMpoTokon 3aceaaHna Ne 10 oT 25 maa 2023 T.

MNpencepatens y4EHOro coseta P.A. TionereHoBa
ununana

CekpeTapb YYEHOIo coBeTa H.A. KpaB4yeHKO
punnana

POoH/ OLLEHOYHbIX CPeACTB pPeKoMeHA0BaH

YyebHo-MeToANYecKUM coBeToM KocTtaHaiickoro mnmnana ®reOyY BO «Yenl'y»
NMpoTokon 3aceaaHna Ne 10 oT 18 maa 2023 T.

MNpeacepatens

Y4yebHO-MeTOANYECKOI0O COBETA H.A. Hannsko

dOoH/A OLIEHOYHbIX CPeACTB pa3paboTaH U peKoMeHAoBaH Kadeapo 3KOHOMMKM
MpoTokon 3acenaHuna Ne 9 ot 10 maa 2023 r.

3aBefytowmii Kateapon [".B. MNMaHuHa

ABTOp (CcocTaBUTENb) MaHuvHa [.B., npodeccop Kaenpsbl
3KOHOMWKMW, KaHOMAAT 3KOHOMUYECKUX HayK, AOLIEHT

©KoctaHaiickuii punman re0Y BO «YHenl'Y»



O

MUHOBPHAYKU POCCUU
DenepanpHOE TOCYIapCTBEHHOE OIOKETHOE 00pa30BaTENbHOE YUPEKACHHE BEICIIETO 00pa30BaHMs
«UHensbunckuii rocynapctBenHsii yausepcure» (PI'BOY BO «Uenl Yy)

Kocranaiickuii ¢pumman
Kadenpa sxonommkn

®DoHJ OLICHOYHBIX CPECTB 110 AUCIUILIHHE (MOAYIO) «IHHOBAIMY 1 COBPEMEHHBIE MOJICIH OHU3HECa)
110 OCHOBHOH NPO(eCCHOHAIBFHON 00pa30BaTeIbHOM IPOrpaMMe BBICIIEr0 00pa30BaHMs — IPOTrpaMMe
OakanaBpuara «bu3Hec JorucTukay 1mo HanpasieHnto noarotoBku 38.03.02 MeHnemkMeHT

Bepcust noxymenra - 1

ctp. 3 w3 19

IlepBbIii 3K3eMILIAD

KOITA Ne

1. IMACHHOPT ®OHJA OHEHOYHBIX CPEJACTB

Harmpasnenue noarotoBku:
HanpasnenHnocts (mpoduis):

JlucumImnHa:

CemecTp (ceMecTpbl) U3yUEHHUS:
®opma ((hopMbl) MPOMEKYTOUHON ATTECTALHH:

38.03.02 MeHeHKMEHT
busnec moructuka
WNunoBanmu v cOBpeMeHHBIE MOJIEH Ou3Heca

5
JK3aMEH

OreHrBaHNE PE3yJIbTATOB YYEOHOH AEATEIbHOCTH OOYYAIOUIMXCS HPU H3YYEHUH JUCHUTUINHBI
OCYILECTBIIACTCS 1O OaIbHO-PEUTHHIOBOM cCUCTEME

2. IEPEYEHb ®OPMUPYEMbBIX KOMIETEHIIU

2.1. KomnereHunu, 3aKpenyiéHHbIe 3a TUCHUUIIIMHON
I/I3yquHe JUCHUITIINHBI «I/IHHOBaLII/II/I U COBpPCMCHHBIC MOICIU ousHeca» HaIlpaBJICHO Ha
(dbopMHpOBaHKE CIEAYIONINX KOMIIETSHIIUH:

Konsr Conepxanue WNupukaropsr ITepedeHb TIIAaHUPYEMBIX PE3YINBETaTOB 00YICHUS IO
KOMTICTCHITIH KOMTICTCHITHHA JTOCTIKCHUS JICTIATUTAHE
o ®rocC cornacHo OI'OC KOMIIETEHIIUU
coryacHo OIIOII
1 2 3 4
OIIK-4 Criocoben OIIK-4.1 Tlopozosuiii 3namv: YHHUBEPCAJIbHBIE u
BEISBIIATH u | Ucmoms3yer YpogeHb crienuanbHbIe METOJIBI aHaIm3a
OIICHUBATh HOBHIC | COBPEMCHHBIC PBIHOYHBIX BO3MOKHOCTEH.
PBIHOYHBIE METO/bI BBISBICHUS Ymems: OpraHus3oBaTb cbop
BO3MOYKHOCTH, HOBBIX PBIHOYHBIX HCOOXOMMBIX J@HHBIX JULS aHaIu3a
pa3pabarhIBaTh BO3MOJKHOCTEH PBIHOYHBIX BOSMOKHOCTEH.
GH3HEC-IUIAHEL pasBuTHS Braoems: HaBbIKaMu BBIOOpa MeETONA
CO3TAHNS W | OpraHMsarym. cbopa wHMOpMANUU IS BBLABIICHUS
DA3BHTHS  HOBBIX HOBBIX  PBIHOYHBIX  BO3MOXXHOCTCH
HANpARIICHUA __| pasBuTHA Om3HECa M OpraHU3aIlvH.
T —— Ilpoosunymuiii | 3Hams: _ HMCTOMHMKM  TIOMy4eHH:
. YpogeHb MIEPBUYHON W BTOPHYHOU WH(OPMAIIH
OpraHu3aIuit
0 HOBBIX PHIHOYHBIX BO3MOXKHOCTSIX.
Ymems: oOpabarbiBaTh pa3IMIHBIMU
METOlaMU TICPBUYHYI) W BTOPHYHYIO
WHPOPMALIUIO U BBIABICHUS HOBBIX
PBIHOYHBIX  BO3MOXHOCTEH pa3BUTHUS
OW3Heca U OpraHu3alry.
Braoems: HaBbIKaMU MIOMCKa,
KPpUTHYCCKOTO aHalM3a ¥ CHHTE3a
nH(OpPMALIMK O PHIHOYHOH cperie.
Buicokuii 3name: COBpPEMCHHEIC METOJIBI
YpoeeHs HCCIICIOBaHNUS moTpeOuTeNeH,
KOHKYPCHITHH u
KOHKYPEHTOCIIOCOOHOCTH.
Yuems: TIPOBOJTUTH OIICHKY
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MUHOBPHAYKU POCCUU

DenepanpHOE TOCYIapCTBEHHOE OIOKETHOE 00pa30BaTENbHOE YUPEKACHHE BEICIIETO 00pa30BaHMs
@” «UHensbunckuii rocynapctBenHsii yausepcure» (PI'BOY BO «Uenl Yy)

Kocranaiickuii ¢pumman

Kadenpa sxonommkn

®DoHJ OLICHOYHBIX CPECTB 110 AUCIUILIHHE (MOAYIO) «IHHOBAIMY 1 COBPEMEHHBIE MOJICIH OHU3HECa)
110 OCHOBHOH NPO(eCCHOHAIBFHON 00pa30BaTeIbHOM IPOrpaMMe BBICIIEr0 00pa30BaHMs — IPOTrpaMMe
OakanaBpuara «bu3Hec JorucTukay 1mo HanpasieHnto noarotoBku 38.03.02 MeHnemkMeHT

Bepcust noxymenra - 1 ctp. 4 m3 19 IlepBbIii 3K3eMILIAD KOITA Ne

IelcTByrOmEel Momenu Ow3Heca U
BIVSIHAS Ha HEE PHIHOYHBIX (DAKTOpPOB
JUTSI BEISIBIICHUSI HOBBIX BO3MOYKHOCTEH U
YTpo3 pa3BUTHS OH3HECA.

Braoemw: METOJaMH  HUCCICAOBAHHA

3 PEKTHBHOCTH BBISIBJICHHBIX
PBIHOUHBIX BO3MOXHOCTEH  pa3BUTHS
OpTaHM3aLHH.
OIIK-4.2 Tlopozosguiii 3Hamb: UHCTPYMEHTApUll BBIABICHUS U
Bessiser u | ypoeenv OLICHKM  PBIHOYHBIX  BO3MOXXHOCTEH
OLIEHMBAET  HOBBIE pa3BUTHUS OpraHU3aLNH.
PBIHOUHBIE Yumems:  onpenmensate  cragmm U
BO3MOJKHOCTH  JUIS MIOCJICI0BATEILHOCTh  JTAIIOB  OIIEHKH
pasBUTHS  HOBBIX BO3MOXKHOCTEH pa3BUTHSI.
HAIpaBIeHHUil Braoems: HWHCTPYMEHTapHEM

BBISABJICHUA nu OLCHKHN PBIHOYHBIX
BO3MOXKHOCTEH Pa3BUTHUA OpraHu3aln

JACATCIPHOCTH n

OpraHu3auil. N
u HOBBIX HalpaBJIeHUH ee
JICSITENBHOCTH.
Ipoosunymeiti | 3namyp: KPUTEPUU OIEHKH PBHIHOUHBIX
YpogeHb BO3MOYKHOCTEH pa3BUTHSI OpraHU3alNN
u HOBBIX HalpaBJIeHUH ee
JICSITEIbHOCTH.

Ymemw: rpynmupoBare KpUTEpHUH H
WHIUKATOPbl JUIS OLIEHKH pPBIHOYHBIX
BO3MOXKHOCTEH DPAa3BUTHSL OpPraHU3ALUH
u HOBBIX HaIpaBJICHUN ee
JIeSITENIbHOCTH.

Bradems:  Meromamum  TPyNITUPOBKA
(aKTOpOB M MHIMKATOPOB JUIS OLECHKH
PBIHOYHBIX BO3MOXHOCTEM  pa3BUTHUSL
OpraHu3aliy U HOBBIX HAaIpaBJICHUH ee
JIeSITENIbHOCTH.

Buicokuti 3namv: COBpPEMEHHEIE METOJBI
YposeHb BBIABICHUSI W  OLEHKH  PBIHOYHBIX
BO3MOYKHOCTEH pa3BUTHSI OpraHU3alN
u HOBBIX HalpaBJIeHUH ee
JIeSITENbHOCTH.

Ymems: IMPUMCHATH Ha IMPpAaKTHUKE
METOABI OLCHKH BBIAIBJICHHBIX
PBIHOYHBIX BO3MOXKHOCTEH 1o
YCTAHOBJICHHBIM KPpUTCPHUSIM.

Braoemw: COBPCMCHHBIMU MCTOJAUKAMU
OLCHKHN PBIHOYHBIX BO3MOXKHOCTEH
pa3BUTHA OopraHmsanuvmn n HOBBIX
HaHpaBJIeHI/Iﬁ €C ACATCIIBHOCTU.

3. COAEP KAHUE OLHEHOYHBIX CPEJACTB 11O JIUCIUIIJIMHE

3.1 Buabl OLICHOYHBIX CPEICTB

©Kocranaiicknii prman PI'BOY BO «Uenl V»




MUHOBPHAYKU POCCUN
DdenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTENbHOE YUPEKICHHUE BBICIIEr0 00pa30BaHUs

O

Kadenpa sxonommkn

«UHensbunckuii rocynapctBenHsii yausepcure» (PI'BOY BO «Uenl Yy)
Kocranaiickuii ¢pumman

®DoHJ OLICHOYHBIX CPECTB 110 AUCIUILIHHE (MOAYIO) «IHHOBAIMY 1 COBPEMEHHBIE MOJICIH OHU3HECa)
110 OCHOBHOH NPO(eCCHOHAIBFHON 00pa30BaTeIbHOM IPOrpaMMe BBICIIEr0 00pa30BaHMs — IPOTrpaMMe
OakanaBpuara «bu3Hec JorucTukay 1mo HanpasieHnto noarotoBku 38.03.02 MeHnemkMeHT

Bepcust noxymenra - 1 ctp. Su3 19 IlepBbIii 3K3eMILIAD KOIIUA Ne
Ne Kon xomnerennmn/ KonTponmpyemsie Tembl/ HaumenoBanue HaumenoBanue
n/m IUTAHUPYEMBIE paszznenst OLICHOYHOI'O CPEJCTBA Al | OLEHOYHOIO CPEACTBA Ha
pe3ynbTaThl TEKYIIEro ¥ pyOeKHOTO IIPOMEKYTOUHON
KOHTPOJIA (TI0 OYHOH arrecrarun/ Ne 3a1aHust
thopme obydenust)
1. OIIK - 4.1 MHHOBAMOHHBIN VKL IIpoexTs! cnaiin- KommekcHast nuceMeHHas
OIIK -4.2 OTanbl THHOBAILIMOHHOTO Mpe3eHTali pabora:
LUK CTpyKTypHO-JIOTUYECKUE | -TEOPETUUECKUE BOIPOCHI
CXEMBI Ne 3,9,16,25.
KommexcHas - TecToBbIE 3afaHus Ne 1-3
IICbMEHHast paboTa - IPAKTUYECKOE 3alaHHE
Nel
2. OIIK - 4.1 Knaccudukarys AHanu3 KOHKpEeTHOU KommnekcHast nuceMeHHas
OIIK -4.2 MHHOBaIUi CUTYAallVH, BBIBIICHHUE pabora:
NpoOJIEMBI U TIPUHATHE | -TEOPETHYECKHE BOIIPOCHI
peleHni Ne 12,24
IIpoexTs! cnaiin- - TecToBBIE 3afanus Ne 4-6
Mpe3eHTali - IPAKTUYECKOE 3a1aHHE
CrpykrypHo-noruueckue | Ne2
CXEMBI
KommexcHas
IMCbMEHHast paboTa
3. OIIK - 4.1 DOopMBI HHHOBALIMOHHOM 3amura npoekToB crnaiin- | KommuiekcHas nucbMeHHas
OIIK -4.2 JIeSITENBHOCTH OpraHU3aluil Mpe3eHTali pabora:
CTpyKTypHO-JIOTUYECKUE | -TEOPETUUECKUE BOIPOCHI
CXEMBI Ne 1-2
KommnexcHas -TecToBble 3aganus Ne 7-9
IIMCbMEHHast paboTa -pakTH4yecKoe 3ananue Ne3
4. OIIK - 4.1 YnpapneHre HHHOBaLMAMU IIpoexTs! crnaiin- KommekcHast nuceMeHHas
OIIK -4.2 B chepe HAyKOEMKHX Mpe3eHTali pabora:
TEXHOJIOTU AHanu3 KOHKpPETHOU -T€OPETUUYECKUE BOIPOCHI
CUTYAllMH, BBISIBJICHHE Ne 6-9,23
po0JIEMBI ¥ TIPHHSTHE -TecToBble 3aganus Ne 10-
peleHni 12
CTpyKTypHO-JIOTHYECKUE | -TIpaKTH4ecKoe 3anaHue Ned
CXEMBI
KommnexcHas
IMCbMEHHast paboTa
5. OIIK - 4.1 PerynupoBanue IIpoexTsl cnaia- KomrnekcHast nucbMeHHast
OIIK -4.2 MHHOBallUOHHOU Mpe3eHTali pabora:
JIeSITENbHOCTH CTpyKTypHO-JIOTUYECKUE | -TEOPETUUECKUE BOIPOCHI
CXEMBI Ne 4, 10-15, 19-20
KommnexcHas -TecToBble 3aqanus Ne 13-
IICbMEHHast paboTa 15
-pakTH4YecKoe 3aaanue Nes
6. OIIK - 4.1 PazpaboTka nporpamm u 3amura npoekToB cinaiin- | KommuekcHas nucbMeHHas
OIIK -4.2 IPOEKTOB HOBOBBEACHUI Mpe3eHTali pabora:
CTpyKTypHO-JIOTUYECKUE | -TEOPETUUECKUE BOIPOCHI
CXEMBI Ne 17-18
KommnexcHas -TecToBble 3a1anus Ne 16-
IICbMEHHast paboTa 18
-paKTH4YecKoe 3aaanue Neb
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MUHOBPHAYKU POCCUU

DenepanpHOE TOCYIapCTBEHHOE OIOKETHOE 00pa30BaTENbHOE YUPEKACHHE BEICIIETO 00pa30BaHMs
@” «UHensbunckuii rocynapctBenHsii yausepcure» (PI'BOY BO «Uenl Yy)

Kocranaiickuii ¢pumman

Kadenpa sxonommkn

®DoHJ OLICHOYHBIX CPECTB 110 AUCIUILIHHE (MOAYIO) «IHHOBAIMY 1 COBPEMEHHBIE MOJICIH OHU3HECa)
110 OCHOBHOH NPO(eCCHOHAIBFHON 00pa30BaTeIbHOM IPOrpaMMe BBICIIEr0 00pa30BaHMs — IPOTrpaMMe
OakanaBpuara «bu3Hec JorucTukay 1mo HanpasieHnto noarotoBku 38.03.02 MeHnemkMeHT

Bepcust noxymenra - 1 cTp. 6 m3 19 IlepBbIii 3K3eMILIAD KOITA Ne

ITonHBIE KOMIIJIEKTHI OLCHOYHBIX CPCACTB U KOHTPOJIbHO-U3MCPUTCIILHBIX MATCPUATIOB XPAHATCA Ha
Kagepe.

3.2 Conep:xaHue OLIEHOYHBIX CPEACTB

JUis moaBeneHUsT UTOTOB M3YYECHHUsI IUCIHILIMHBI UCHOJIB3YIOTCS PEe3yJIbTaThl TEKYIIEro U
pyOexxHoro koHTposieii (ans oyHOW (opMbl OOy4eHHs)) M TPOBOJUTCA SK3aMEH B (Qopme
KOMILJIEKCHOW MTUCbMEHHON pabOThI (JUIs1 0YHOM, OYHO-3a0YHON (GOpM 00yUeHUS).

Hcnonb3yemble OICHOYHbIE CPEACTBA: KOMIUIEKCHAs MUChMEHHAs paboTa (TeopeTHuecKuit
BOIPOC, TECTOBBIE 3a/1aHUs, TPAKTUYECKHIE 3aJaHHS).

3.2.1 IlepeueHb NpUMEPHBIX TEOPETUUECKUX BOIIPOCOB K 3K3aMEHY:
1. IloHsITHE M UCTOYHUKN MHHOBALIUH.
2. Knaccu¢ukaius HHHOBaIUH.
3. IloHsiTHE U CYLTHOCTh MHHOBALIMOHHOW JESATEIBHOCTH.
4. IlonsiTHE pUCKa B MHHOBALIMOHHOW JEATENBHOCTH. BHUJIbI THHOBAIIMOHHOTO PUCKA.
5. IonsTHst, BUABI 1 0COOEHHOCTH MHHOBAIIMOHHBIX CTPATETHIA.
6. ®opMbl MHHOBALIMOHHOTO YHpaBJieHUs opranuzanueil. Kpymueiii OM3HeC B MHHOBAIIMOHHOU
chepe.
7. Knaccuukanus HayqHbIX OpraHU3alui, Majble OPraHU3aIMOHHBIC CTPYKTYPbl HHHOBAIIHOHHOTO
yIpaBJIEHUS.
8. MHTerpauys HayKu U IPOU3BOACTBA: TEPPUTOPUANIBHBIE HAYYHO-IIPOMBILIUIEHHbBIE KOMIUIEKCHI U
TEXHOJIOTMYECKasi KOONEepalys.
9.0prann3anys MHHOBALIMOHHOW JeATeNbHOCTH. OpraHu3alioHHbIE CTPYKTYPbl MHHOBALlMOHHOIO
yIpaBiICHUS
10. OcHOBHbIE MOHATUS, IPU3HAKU U XapaKTEPUCTUKU MHHOBALIMOHHOIO IIPOEKTA.
11. Knaccudukanus ”HHOBaIIMOHHBIX TPOESKTOB.
12. Coneprxanue (a3 )KU3HEHHOTO IIMKJIA MHHOBAIIMOHHOTO MPOEKTA.
13.IHHOBaIMOHHAs porpaMMa: CyLIIHOCTb U MIOHSTHE.
14. Pa3paboTka mporpaMM M TPOEKTOB HOBOBBEJACHHMU. OpraHuszamus CHCTEMBl YIpPaBICHUS
WU3MEHEHUSMHU.
15. DOransl peanu3aluy THHOBALMOHHBIX IPOEKTOB.
16. XapakTepucTuKa pe3yJbTaTOB MHHOBAIIMOHHOM JesITeIbHOCTH. Buabl addexra oT peanuzanun
WHHOBALIHMN.
17. O6mas s3xoHoMHYecKast 3((HEeKTUBHOCTh MCIIOJIb30BAaHMsI HHHOBALIMH, HHTETPaTIbHBIN 3 (eKT.
18. MHremnekTyanbHass COOCTBEHHOCTb, WAKET 3aKOHOB 110 OXpaHE WHTEIUIEKTyalbHOU
COOCTBEHHOCTH.
19. Mertoapl 3KCHEpTHU3bl MHHOBALMOHHBIX IPOEKTOB M IPOrpaMM, IPUHLUIBI IPOBEICHUS
AKCIIEPTU3, KCIIEPTHBIE OLIEHKH IPOEKTOB, TPU YPOBHS AKCIEPTU3BI.
20. CymHocTh OM3Hec-IUIaHa HHHOBAIIMOHHOTO NMPOEKTa. AJITOPUTM COCTaBJICHUS OM3HEC-TIaHa
21. IIpenmeTt, 0OOBEKT U 337]a4¥ HMHHOBAIIMOHHOTO YIPABJICHUS OPTaHU3aIHEH.
22. Drarbl, CyIIHOCTh U 0COOEHHOCTH WHHOBAIMOHHOTO MpoIiecca.
23. Opranu3anoHHbIe (OPMBI HHHOBAIIMOHHOM JIESTEITBHOCTH.
24. Huknsl Kongparsea
25. lHHOBanMOHHAS 1€ATENbHOCTD: 1I€JIb, 3aJJa4H, ITAIIbI.
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MUHOBPHAYKU POCCUU

DdenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTENbHOE YUPEKICHHUE BBICIIEr0 00pa30BaHUs

O

Kocranaiickuii ¢pumman
Kadenpa sxonommkn

«UHensbunckuii rocynapctBenHsii yausepcure» (PI'BOY BO «Uenl Yy)

®DoHJ OLICHOYHBIX CPECTB 110 AUCIUILIHHE (MOAYIO) «IHHOBAIMY 1 COBPEMEHHBIE MOJICIH OHU3HECa)
110 OCHOBHOH NPO(eCCHOHAIBFHON 00pa30BaTeIbHOM IPOrpaMMe BBICIIEr0 00pa30BaHMs — IPOTrpaMMe
OakanaBpuara «bu3Hec JorucTukay 1mo HanpasieHnto noarotoBku 38.03.02 MeHnemkMeHT

Bepcust noxymenra - 1

ctp. 7m3 19

IlepBbIii 3K3eMILIAD

KOITA Ne

3.2.2 IlepeueHb NpUMEPHBIX TECTOBBIX 3aJAHUN K dK3aMEHY:

Ne
n/n

dopmynHpoBKa 3aqaHus

BapI/IaHTI)I OTBCTOB

I/IHHOBaL[I/IOHHHﬁ UK. DTaIbl MHHOBAIIMOHHOI'O IIMKJIa

Ha xakxoM 3Tane mosBIIsIoTCs pI/ICKOI/IHBeCTI/IHI/II/I?

A) ®ynpamenransublid atran HUP;
B) OKP;

C) OpraHuzanun Mpou3BOJICTBA;
D) TloaroroBku mpoW3BOICTBA;

E) BpIxon mpoayKnuu Ha pIHOK.

Ecmm BECh WHHOBAIIMOHHEII LUK
COCpeJIOTayuBacTCsl B OJHOM OpraHu3aluu C
nepenayeit pe3yibTaToB, oT OJTHOT'O
MOAPA3JEIECHUS K IPYTrOMY, TO Mbl UMEEM JIEJI0 —

A) C xoMMeprmanu3anueii HHHOBAITHIA,
B) C BeprukansHbIM TpaHchepoMm;

C) CropusoHTanbHbIM TpanchepoMm;
D) C muddysueii nHHOBaAIMY;

E) C pacmpoctpaneHneM MHHOBAIHH.

KakoBa BroOpas
MHHOBaluUu?

CcTagusd JKH3HCHHOI'O IIHUKJIIa

A) KomMmepuuaauzauusi HOBIIECTBA (BbIBeleHHE HA
PBIHOK);

B) Coznanue HOBIIECTBA;

C) IIpuoOpereHre HOBIIECTBA TIOTPEOUTEIEM;

D) IlorpeGnenue HOBILECTBA,;

E) OOHoBneHME ApyToii IPOSYKIINH HITH TEXHOJIOTHH.

Krnaccudukanus nHHOBaUi

Ecimm MPpOU301LIO HYaCTUYHOC yiay4dueHue
YCTapeBHIGﬁ TCXHHUKH, TO UMECM JICJIO C

A) ¢ paguKaIEHBIMHA HHHOBAIIASMUY;
B) c nceBnonHHOBAITMAMY,

C) cyay4ymalmuMy HHHOBALMSIMM;
D) perpeccUBHBIMU HHHOBAIUSM,

E) c nporpeccuBHBIMU HHHOBAITUSMH.

Uro He sBNIsAETCS KOMIOHEHTOM HHHOBAIMOHHOM
Makpocpenp! (TatbHee OKpyKeHue)?

A) HopmaTtuBHO-TIpaBOBOE
MHHOBAIlMOHHOH EATEIIbHOCTY;
B) Pecypchoe obecneyenue
npouecca;

C) VIHBECTHIIMOHHEIA KITUMAT;
D) VYcnoBus koHKypeHINH;

E) otBern AE.

peryiupoBaHue

HHHOBAIIMOHHOI'0

Kak na3miBaercs COBPCMCHHAA MOJCJIb pa3BUTUA
HWHHOBAIITMOHHOI'O MCHGﬂ)KMeHTa?

A) TexHOIOrMYECKHId TOJYOK;
B) PsiHOK — 1BMOKyIIast cHiIa;
C) OOweauHSIONIAS MOJIEIE;

D) UnrerpupoBaHHast MOZEIIb;
E) HWuHOBaInmmoHHBIH mporpecc.

cDOpMI:I I/IHHOBaHHOHHOﬁ JACATCIIbHOCTU OpFaHI/I3aIIPIﬁ

Kakue THUIIBI OM3HeC-MHKY0aTOpOB HE
OpraHu3yIOTCs Ha paKTHKE?

A) Hexommepueckue (0ecnipuObIIbHBIE)
OpraHu3aNuu;

B) [puObuibHBIE KOMMEpPYECKUE OPTraHU3aLHH;

C) ®unmansl BEICIINX YYEOHBIX 3aBEICHUI;

D) Monpa3zaenenust KPYHHBIX TEXHOIOTHIECKIX
KOMIIaHUH;

E) Ionpa3saenenust HAyYHBIX U HCCIIEIOBATEBCKUX
LIEHTPOB.

Kak na3miBaercs OpraHn3aliuoHHas (bopMa,

A) Texnomnapk;
B) Texnomomuc;
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OKa3bIBAIOLIAs Pa3HOCTOPOHHUE ycayru | C) Hayxkorpap;
WHHOBALlMOHHBIM  OpraHm3almsM Ha craguu | D) Busnec-unkybartop;
CTaHOBJIECHUsA? E) Hayunsrnii napk.
9 B onHo# u3 mpencraBiieHHBIX OpraHu3anMoHHBIX | A) TexHomapk;
¢bopm OTCYTCTBYET akazemudeckast | B) Texnonomnmuc;
(pynmameHTanbHas) HayKa C) Haykorpagm;
D) BusHec-mHKy0aTop;
E) Hayunsrnii napk.
YnpasieHne HHHOBaUMSIMH B cpepe HAyKOSMKHX TEXHOJIOTHH
10 C Kakoro JOKyMeHTa HaumHaeTcs paspaborka | A) Kanenmapnoro rpaduka pador;
HOBOT'O MPOJyKTa? B) TexHuueckoro 3ajanus;
C) Cwmera pabor;
D) C eamHOTO CKBO3HOTO IUIAHA;
E) C mgew npoxaykra.
11 Kakoii wuHCTpyMeHT 1utaHupoBanus wuHHOBaimi | A) Tabnmna [ManTa;
MOSIBUJICS paHblIe? B) CereBoii rpaduk mIaHUpOBaHUS;
C) Meton KpUTHYECKOTO Iy TH;
D) Meron rpagos;
E) wmarpuna SPACE.
12 PazpaboTka  pekiambl  JUIA MpoJBIKEHNS | A) Meranpoexr;
MHHOBaIMOHHOU MPOYKIHUHU 3TO - B) MynbsTunpoexr;
C) MoHonpoekT;
D) VHBeCTHIIMOHHBIN POEKT;
E) lHHOBanMOHHBIN MPOEKT.
PerynupoBanue HHHOBaMOHHON A€ATEIBHOCTU
13 K ocHOBHBIM (QYHKIOHMSM TOCYAapCTBEHHOTO | A) aKKyMyJIMPOBAaHHE CPE/ICTB Ha HAyYHBIC
peryiupoBaHus MHHOBaIllUOHHOU cdepsl | MccIenoBaHUS U HHHOBAINY;
SIBIISIFOTCSL: B) koopanHanus HHHOBaIMOHHON NEATENBHOCTH;
C) crumynupoBaHNe MHHOBAIMH, KOHKYPEHIINH B
JaHHOH c(epe, CTpaxoBaHNE MHHOBAIIMOHHBIX PHCKOB,
BBEJICHHE TOCYAAPCTBEHHBIX CAaHKIUI 3a BBITYCK
yCTapeBILEed NPOLYKINH;
D) cozganue npaBoBo¥ 62361 MHHOBAITMOHHBIX
IIPOLIECCOB, OCOOCHHO CHCTEMBI 3aIIMTHI aBTOPCKUX IIpaB
WHHOBATOPOB M OXPaHbl HHTEIJICKTYaJIbHON
COOCTBEHHOCTH,
E) Bce oTBeTHI BepHBI.
14 OCHOBHBIM OpraHoM, koopauHupyonmM | A) IIpaBuTeabcTBeHHAsi KOMHCCHSI IO HAYYHO-
JIeSITENbHOCT MUHUCTEPCTB U BEJOMCTB B HAyYHO- | TeXHHYECKOH MOJIMTHKE;
TEXHHYECKOM ¥  WHHOBAIlMOHHOWH  obuyactsX, | B) MwuHHCTEpCTBO NPOMBIIIIIEHHOCTH, HAYKH U
SIBIIIETCSL: TexHosorui Pd;
C) MuHHCTEPCTBO IKOHOMHYECKOTO PA3BUTHS U
Toprosiu PO;
D) Mundun PO,
E) otsern B,C.
15 OcHOBHOI TpaBoBOi (opMoO# rocymapcTBeHHOro | A) HOpMAaTHBHEIC akThl PD;
peryJMpoBaHNsl WHHOBALMOHHOW JiesitenbHOCTH | B) mpaBoBbie akThl PD;
SIBIIIFOTCSL C) mnporpaMmbl pa3BUTHS;
D) neneBbie nporpamMmsl;
E) rpaxmanckmii kogekc PO.
Pa3paboTka mporpamMM U IMPOEKTOB HOBOBBEICHUH
16 | Co3pianue IeHTpOB 00cIyKUBaHuUs, 3T0 (aza — A) TlpeTMHBECTHIIMOHHOTO ATAIa;
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B) Orana HUOKP;

C) VIHBECTHIIMOHHOTO;

D) DkcnmiyaTauMoHHOrO0 3TaNA;
E) Buenpenus npoekra.

17 WHcTpymeHT omnpeneneHuss cTOMMOCTH TpoekTa — | A) Bromxker npoekra;

370 ... B) Cwmera npoekra;

C) MoOHHTOPHHT IPOEKTa;

D) Kontpons pacxozoBaHus pecypcos;
E) Crparernueckuii jiad IpoeKTa.

18 Ta6muna 'anra sT0 - A) UHCTpyMeHT  IUIaHMPOBAHHUS W MOJ0COBAs
AuarpaMma;
B) Meron KPUTHUYECKOIO IIyTH u CPEACTBO
IIPOrHO3UPOBAHHS;

C) CereBoii rpaduk IIIaHUPOBAHUS;
D) Dran mocnemoBaTebHON pea3ainy TIaHa;
E) MexaHW3M HHHOBAIIMOHHOTO TUIAHUPOBAHUSL.

3.2.3 IlepeueHb NpUMEpHBIX MPAKTUUECKUX 3a1aHUS K IK3aMEHY:

Tema: MHHOBAIIMOHHBIN UK. DTalbl THHOBAIIMOHHOTI'O IIHKJIA

3ananue 1
Komnanus «Bumm-bunne-JlanH» — sgBiseTcss OOHUM M3 KPYNHEHIIMX POCCUHCKUX
npousBoauTeneil mpoaykroB nutaHus. Cdepa AEATENBHOCTH KOMIIAHUM — 3TO PBIHOK

KHCIIOMOJIOYHBIX TNPOAYKTOB M COKOB. IIpoaykimuss KOMHaHMM OTJIMYAeTCs  IIMPOKUM
AaCCOPTUMEHTOM M BBICOKMM KaduecTBOM. KommaHus IE€HCTBYeT B CpEJHEM LIEHOBOM CEIMEHTE,
OpPUEHTHUPYSCH HA JIOAEH CO CPEHUM JOCTATKOM U COCTOSITEIbHBIX.

B 2002 r. pyKkoBOACTBO KOMIAHHUU MPHUHSIIO PEUICHHE O HEOOXOAMMOCTH KOPPEKTUPOBKU
KOPIIOPATUBHOTO HMMHJDKa C LEJIbI0 NPUAAHUSA KOMIAHUU OOJbIICH HHHOBaTMBHOCTH U
IMHaMUYHOCTH. HaydwHblii 1eHTp u VYmpaBieHHE MapKeTHHra pas3paboTaad H  YCHEIIHO
pean30BaIy NPUHIUMINAIBHO HOBBIN NMPOeKT «NEOy.

OcHOBHBIM HCTOYHUKOM HOBOM wuzaen NEO sBunca cam pbiHOK. Cpennu  caMbIx
3HAYUTENIBHBIX TEHACHIUH pPa3BUTUS MOTPEOUTENHCKOTO pblHKa POCCMM MOMHO BBIAEIHTH POCT
MHTEpeca K «IpOoJyKTaM c uzaeei». JlaHHas TeHAEHIUS SBIsETCA 4acThio Oolee TI00aTbHOU
npobaemMbl  MHIMBUAyaIM3alldd  COBpPEMEHHOro mnorpedutens. Jliogm TroTOBBI  TpaTHTh
JOTIOJTHUTENBbHBIE CPEACTBA HAa MPUOOpETeHHEe HE MPOCTO XOPOIIEr0 KAaueCTBEHHHOTO TOBapa, a
TOBapa, CIHOCOOHOTO YJOBJIETBOPUTH OCOOBIC WHAWBHIyalbHBIE MOTPEOHOCTH UEJIOBEKa,
BBITEKAIOIME M3 €ro IMpeJICTaBICHUH O COOCTBEHHHOM HUMUIXE M CcTwie Xu3HH. [laHHas
0COOEHHOCTh MOTPEOJICHUSI CTAHOBUTCSI B HACTOAIIEE BpeMs INIOOAJbHOM, TaK KaK 3aTparuBaeT
notpelIeHne He TOJIBKO TOBAPOB MPEIBAPUTEIHLHOIO BBIOOPA MIIM 0COOOT0 CIIpoca — aBTOMOOMIIH,
HEIBUKUMOCTb, OBITOBAsI TEXHUKA, O/I€XK/1A U T. JI., — HO U TOBAPHI IIOBCEAHEBHOTO CIIPOCA.

B nepByro ouepenp 3TO KacaeTcd NpOXyKTOB muTaHud. Ha mepBoM sTame naHHas TEHACHLUA
NPOSIBUIIaCh B YJIOBJIETBOPEHUHU CIIpOCa HAa OOOTAIEHHHBIE NMPOJYKTHI, CPEeAH KOTOPBIX 0coboe
MECTO 3aHUMACT NPOAYKIMUA KOMIIaHUH «BumMm-buiuib-/[aHy. LleneBbIM peIHKOM B JaHHOM Clly4ac
ABISICTCS CpeaHUi cerMeHT. OJHAKO B X0/1€ MapKETUHTOBBIX MCCIIEIOBAHUI Obla BBIJENCHA €IIe
OJlHa CYIIECTBEHHas TEHJAEHIMS pPa3BUTHUA TOTPEOMTENbCKOrO phIHKa Poccum — 3TO poct
MOTEHLIMAajla IPEMUAIBHBIX, WIH JOPOruX, cerMeHTOB. COEIUHUB 3TU JBE TEHICHIMH, KOMIIAHUS
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«BuMM-bmiie-JlanH» pelraer BBIATH HAa HOBBIM JUIsl HEE NPEMHUAIBHBIA CETMEHT C HOBBIM
IPOAYKTOM C HJIECEH».

Ha mnepBoM mOArOTOBHUTENBHOM JTame paboTa HaJX MPOEKTOM  OCYILIECTBISIIACH
napamiensHo. B MapkeTHHroBoM ympaBiIeHHMH Iia pa3paboTKa MapKETUHTOBOW KOHUIEHIIUU
HOBOro OpeHna, a B Hayunom neHTpe paboTanu HaJ CO3JaHHMEM OMNBITHBIX 00pa3loB OyIyIIero
npoaykra. Pe3ynpTaToM peanu3anuy NEPBOrO dTana CTalo IMOSABICHUE TPEX KOHLEMIUN HOBOIO
TOBapa, KOTOpble B XOJ€ COBMECTHOTO OOCYXICHHMS TpPaHC()OPMUPOBAIUCH B OKOHYATEIbHBIN
BapuanT «NEO». Ha BTOpOM 3Tame ObUIO MPOBEICHO MHOTOATAITHOE TECTUPOBaHHME MPOAYKTa U
camoil koHuenuuu OpeHma. beum co3manbl cnenuanibHbe (DOKYC-TPYMITBI U3 TMOTEHIMATBHBIX
notrpeduTeneil (3TOT METOA YK€ JaBHO HCIOJb3YeTCsl KOMIAaHMEH), KOTOPHIM MpeIarajiochk, ¢
OJIHOM CTOPOHBI, JEryCTUPOBaTh MPOAYKIHIO, & C JPYrOM — OLIEHUThH INPHUBIEKATEIBHOCTh HIEU
HoBOrO Openna. [lapamienbHO MPOBOAMINCH TIIATENbHOE Ja00pAaTOPHOE TECTHPOBAHUE TIPOIYKTA U
KOPPEKTHPOBKA B COOTBETCTBUU C MHEHHEM (hokyc-TpyI. K TecTupoBaHUIO HOBUHKH OBLIH TaKKe
NPUBJICUYEHBl TOCTOSHHBIE IUCTPUOBIOTOPHl KOMIIAHMM M HE3aBUCHUMBIE OJKCIEPTHl B BHUJE
CTMELMAIN3UPOBAHHBIX KOHCAITUHTOBBIX areHTcTB. B pesynerate Openn NEO mpuobpen
clenyIolee MO3ULIMOHUPOBAHUE:!

- umuk NEO — sipkue uaeu u "HHOBaIUK;

- OCHOBHBIE KOHKYPEHTHbBIE IPEUMYIIECTBA — MHAUBUAYAIU3UPOBAHHBIA MPOIYKT C UAceH
HOBOH >KM3HU: HOBEUIIHE METO/Ibl 00OTaIlleH s, YHUKAJIbHAS T0Jb34a, MAIUTPa BKyca, HaTypallbHbIe
UHIPEIUEHTHI, JIETKOCTh, WHHOBALMOHHBIN AM3aliH, KAaueCTBO MPOAYKIUM KomnaHuu «Bumm-
bumne-Janny;

- NPOJIYKTOBAsl JUHHUS COCTOUT M3 YETHIPEX AaCCOPTUMEHTHBIX TIPYII, KaXKJas CO CBOEH
uaeed M 30HTHYHBIM OpeHIoM: (PYKTOBO-MOJIOYHBIE KOKTEHIM «MakuTenp» — uiest MATKOTo
06apXxaTHOTO BKycCa; KHUCIOMOJOYHBIM Onomponykr «Bio-vity — coueTaHue BUTAMHHOB U HOBOTO
BKYyCa; HU3KOXKHUPHBII Ouoorypt u cok «Joy-fity — uaes nerkoctH; 1eneOHbIi mpoOnoTHYECKUn
MPOAYKT € JaKTOKyJIbTypamu «VIMyHene» — unes yKpemieHus 30pOBbs;

- neneBoil peiHOK NEO — 3710 motpebutenu B Bo3pacte 25-35 jeT, ¢ BHICOKUM YPOBHEM
JI0X0/a, YCIIEIIHbIE HOBATOPHI, 3a00TSIIMECS O CBOEM 370POBbE M JAIOIIME BBICOKYIO OIICHKY
HECTaHJApPTHBIM pelIeHUsAM. TpeTuil Tan peanus3aliy WHHOBALMOHHOTO MPOEKTa 3aKI0Yalics B
3allyCKe HOBOM JIMHMU 1O Ipou3BoAcTBY mnpoaykuuu NEO. Kommnanus ucnosb3oBaja MPUHLMIT
CHUHEPIHH NPOU3BOJCTBEHHOIO Ipoliecca, Korjaa JUlsl MPOU3BOACTBA HOBOIO TOBapa MCIOJb3YIOTCS
CTapble TOCTaBUIMKM HWHIPEAUEHTOB, YK€ CYIIECTBYIOUIME TEXHOJOTUU, €AWHAs CHCTEMa
yHOpaBiIeHUs] KadyecTBOM U T. A. OCHOBHOM 3aTpaTHOM 4YacTblO IPOEKTa SBMJIACh 3aKyllKa H
YCTaHOBKA MPUHLIMIIAAIBLHO HOBOW JJI1 KOMIIAHUM yIaKOBOYHOW jauHMM, IIpu 3TOM ymakoBke, Kak
OTPKEHHUIO MMHUIPKA MPOAyKTa ObUIO yAeleHO oco0oe BHUMaHHUE, U €€ J0Ji1 B ce0eCTOMMOCTH
npoaykuuu cocrtasuia 35 %. B menoM koMmaHMs OKUIAET MOJHYH OKYyIaeMOCTh HOBOHM JIMHHMU
4yepes ABa rofa Iocie ee 3aycka.

[leHoBass monMTHKA MO OTHOIIEHHWIO K HOBOMY TOBapy 3aKjIoyajach B YCTaHOBJIECHUH
ypoBHA 1IeH B cpenHeM Ha 30 % Bblle CPEAHEro ypOBHS LIEH T KHUCIOMOJIOYHBIE MPOMYKTHI.
OpHako B CHIIy YHUKaJIbHOCTH TOBapa M MPAaKTHUUYECKU IOJHOIO OTCYTCTBHUS aHAJOrOB, KOHEUHAs
LIEHA YCTaHaBIMBAJIACh HCXOAS W3 0XKMJIAEMOM LIEHHOCTH TOBapa M MHUHHMAJbHO IPHEMIIEMOU
Mapxu i komnanuu. 3a 2003 r. — roa BBeAeHUs: Ha poIHOK npoaykiuu NEO — cpennsiss mapxka
npubsUH coctaBmia 60 %. ITOT mokaszaTesb SBIAETCS JOCTATOYHO BHICOKUAM JJISi OTPACIH B IIEJIOM
Y OYEHb BBICOKUM I IEPBON CTaJANM AKUZHEHHOTO LIMKJIAa TOBApA.

©Kocranaiicknii prman PI'BOY BO «Uenl V»




MUHOBPHAYKU POCCUU

DenepanpHOE TOCYIapCTBEHHOE OIOKETHOE 00pa30BaTENbHOE YUPEKACHHE BEICIIETO 00pa30BaHMs
@” «UHensbunckuii rocynapctBenHsii yausepcure» (PI'BOY BO «Uenl Yy)

Kocranaiickuii ¢pumman

Kadenpa sxonommkn

®DoHJ OLICHOYHBIX CPECTB 110 AUCIUILIHHE (MOAYIO) «IHHOBAIMY 1 COBPEMEHHBIE MOJICIH OHU3HECa)
110 OCHOBHOH NPO(eCCHOHAIBFHON 00pa30BaTeIbHOM IPOrpaMMe BBICIIEr0 00pa30BaHMs — IPOTrpaMMe
OakanaBpuara «bu3Hec JorucTukay 1mo HanpasieHnto noarotoBku 38.03.02 MeHnemkMeHT

Bepcust noxymenra - 1 ctp. 11 u3 19 IlepBbIii 3K3eMILIAD KOITA Ne

KoMMyHMKalIMOHHAasl MOJMTHKA 3aKJI0Yalach B MAaKCHMaJbHO BO3MOYKHOM IIPUMEHEHUHU BCErO
KoMILIeKca promotion-mix. OCHOBHOW 3amayeil Ob110 HHPOPMUPOBATH MOTPEOUTENS O TOSBICHUN
HOBOTO OpeHJa M MO3UIMOHHPOBATH €ro Kak BOIUIOUICHWE HOBBIX HAEH M HMHHOBAIIMOHHBIX
OTKpBITUH. PeknaMHas KaMmaHus JOJDKHA HOCUTh OMOIMOHANBHYIO OKpacKy U OBITh
HECTaHJapTHOM, UHTPUTYIOLEN U ApKoi. OCHOBHAsI MBICIb PEKJIIAMHOM KaMIIaHUM 3aKIH0YaeTCs B
TOM, YTO BCE€ B MHPE HAYMHAETCS ¢ HEOOBIYHBIX HeH. IMEHHO MpOCThie Ha MEPBBIN B3I UICH
MIOMOTAJIM YEJIOBEKY ABHraTbcs B Oyaymiee. EAMHBIM ClOraHOM peKIaMHOW KOMIIAHMM CTal: «
«NEO» — uneu HoBOM *u3HU!»

Ha ocHoBanum 3THX 3a7ay M KOHIENUUH OpeHaa Obuta pa3paboTaHa Menua-cTpaTerus.
PexkynaMHasi kamnaHus Hayajach 3a HECKOJBKO JIHEH 10 BbIXOJAa TOBapa Ha pPBIHOK (371€Ch
HEOOXO/IMMO YYHUTHIBaTh, YTO TOBAap MPOXOAUT JIUCTPUOBIOTOPCKYIO CeTh 3a Mecsi). bbumn
3aJIeiCTBOBaHbl IPAKTHUUECKU BCE CPEICTBA PEKJIaMBbl: TEIEBUACHUE, HAPYKHAs pPEKIaMa, peKiiaMa
B METPO, pEKJIaMHbIE MAaTEPUAJIBI 1J11 MECT IPOJIAXKHU.

[Tpu pa3paboTke pexiaMHOW KOHIeNIUH MapKeTHHroBoe yrpaBiieHHe KoMIaHuu «BuMMm-buiis-
JlaHH» aKTHBHO COTPYJIHUYAJIO C PEKJIAMHBIMHU areHTCTBAMM HAa OCHOBE ITOCTAHOBKH KOHKPETHBIX
3aJ1a4 ¥ MpelocTaBiIeHus: OpuQoB.

B pesyinbrare Ha HalMOHAJIBHOM TEJIECBUICHUU IOSBUIUCH JBa poiuka. Ilepssiid
KopriopaTHBHBIHN poiuk 1o Openay «NEO» (10 ¢) u Bropoii — o Horypty ¢ cokom Joy-Fit (20 c).
Hapy>xnas peknama Openza Oblia pazmemieHa B Mockse u Camape ¢popmarom 3 X 6 M ¢ BHIHOCHBIM
aeMeHTOM Pekilama B METpO COCTOsUIa M3 CTUKEPOB Ha JBEPSX BAroOHOB Ha IIECTU JIMHUSAX
MockoBckoro MetpomnonuteHa (opmatom 35 x 15 cm ¢ ¢urypHoit BeipyOkoit. [loxymarens
MH(GOPMHUPOBAIIH O MOSBICHUH YeThIpeX BUI0B npoaykunu NEO.

Peknama B mpecce BKiIouana pazmenieHrne nHGopMaTHUBHBIX craTel o «Vmynene». Llenbio
KaMIIaHUM ObUIM TIPOJBM)KEHUE KAaTErOpUM OOOTAIEHHBIX TMPOIYKTOB, HH()OPMHUPOBAHHE O
nosiBieHMH HoBOoro Openaa «NEO» u ocBelieHHE pe3ysbTaTOB KIMHUYECKHX HCCIEOBaHUN WU
anpoOany, MOATBEPXKIAIOIINX TMOJIe3HbIe CBOMCTBa mpoaykra «MmyHeney. Vcmonb3oBanuch
cienyromue xypHaisl: «KapaBan uctopuit», «Jlomamnuii ouar», «Cemb OHEW», «310pOBBEY,
«JTuzay, «JloOpbie coBeThl», « Aud® Mocksa», Shape, Mmi, ELLE, Men's Health, Cosmopolitan.
beuto pemeHo akTuBHO ucnonb3oBaTh BTL-rexnomoruu. Cocrosunack mpecc-KOH(pEepeHIHs s
KypHaJIHCTOB Ha 3amyck Openna «NEO» B orene «Mapuott I'pann Orensy». [IpoBenena paccbuika
IIPECC-KUTOB U 00pa3loB MPOAYKIHMHM B Beaymue wuzgaHus. OpraHu3zoBaHa KOH(EpEeHIUS s
OTJeNa MPOJaK U TUCTPUOBIOTOPOB C JAETyCTAllMel IPOIYKTa.

Paszpaborana otaenpHas mporpaMMa NpOJABMXKEHUS HOBOTO OpeHza uepe3 MOJUKIMHUKU
nyTeM MH()OPMUPOBAHHS TEPAINIEBTOB O IMOJIE3HBIX CBOMCTBAX MPOIYKTA, pa3MEIICHUS PEeKIaMHbIX
MaTEpUAJIOB U JerycTaiuu npoaykroB JuHuu «NEOy. [lerycramus npoayKIuu OCyIIeCTBIsAIach B
KPYIHEHIINX CynepMapKeTax, CIIOPTUBHBIX KIy0ax U anTeKax ¢ pazgaueii peKjIaMHbBIX MaTepHasoB.

B kagectBe cpencTBa CTUMYJIHMpPOBaHMs CObITa OB OpPraHU30BaH KOHKYPC MO TPOJaKe
npoayktoB «NEO» cpenu coTpyIHUKOB OT/IeIa MPOiaXk KOMIIAHUH U TUCTPUOBIOTOPOB.

OOmmii  Oro/KeT pPEeKJIaMHOM KaMIlaHUM — ONpeAessUICS IIEeJIeBBIM  METOJOM TpU  yderTe
KOHKYPEHTHOT'O MapHuTeTa u cocTaBUT OT 1 10 5 muH. nosut. CObITOBAs MOJIMTHKA HAINpaBlieHa Ha
UCTIOJBb30BAHUE KPYHHBIX IIOCTOSHHBIX JTUCTPHUOBIOTOPOB KoMmaHuu «Bumwm-bumib-Jlanny,
KOTOPBIM OBUIM PEKOMEH]IOBaHbI OCHOBHBIE PO3HUYHBIE CETH, OJHAKO OKOHYATEIbHBIN BHIOOpP ObLI
3a aucTtpuObloTOpamMu. B mepBbie Mecslsl 3amycka reorpadus cObiTa orpaHnyeHa MOCKOBCKUM
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PETHOHOM, 3aT€M IUIAHUPYETCS BBIXOJ Ha JIPYTHME PErMOHANbHBIE PHIHKH, B IEPBYI0 OYEpEIb Ha
KpynHbie ropoga Poccuu.

Pesynbratsl: bpenn « NEO» Obl1 BeimynieH Ha pelHOK B anpese 2003 r. C 3Toro MomeHTa
HaOJI01aeTCsl aKTUBHBIN POCT 00beMa MPOAAXK MPOAYKLUUHU KaK B HATYPaJIbHOM, TaK U B JCHEKHOM
BbIpakeHuu. 1o OonpmmmHCTBY NpoaykToB B 2003 . MPOU30ILIO NMEPEBHINOIHEHUE TUIaHA PO
U TIpUOBLIN.

[Io gaHHBIM KOJIMYECTBEHHOrO HCCIlie0BaHusA, MpoBeaeHHoro komnanuei IMCA B uione
2003 r., uepe3 naBa Mecsdla IoOcie 3amycka IoyiHoe 3HaHue Mapku «NEO» cpenm neneBoit
ayautopuu B MockBe coctaBuiio 52%. Uro kacaercst popMUpOBaHUS UMUIKAa HOBOTO OpeHAa, TO
OH OKa3ajcs SMOLMOHAIBHO MpPUBICKATENbHBIM Il MOTpeOuTeneil, BBHI3BIBAET HMHTEPEC CBOEH
HOBU3HOMH NPEACTABIAETCS YIbTPACOBPEMEHHBIM U AMHAMUYHBIM. C pallMOHAIBHON TOYKHU 3pPEHUS
OpeH]l aCCOIMHUPYETCS C «IPABUIBHBIM 00pa30M JKU3HU» U 370poBbeM. MccnenoBanus mokaszand,
4TO OpEH/I MOJIyYnIT TO3UTUBHOE OTHOILICHHE PHIHKA M 00J1a/1aeT 3HAYUTEIbHBIM ITOTEHIIHAIOM.
OCHOBHBIE NIPUYMHBI yCIIEXa WHHOBALMM PYKOBOACTBO KoMmaHuu «Bumm-bumis-/lanH» Buaur B
CBOEBPEMEHHOM U I'PaMOTHOM 3aII0JIHEHUU PHIHOYHOI'O OKHA — CIPOCa Ha IIPOAYKTHI C UAEEH» B
[IPEMUATIBHOM CermMeHTe. biaromapss akTMBHOM MapKETHMHIOBOM CTPAaTeTMH 3TO OKHO CTallo
ONTUMAQJIbHOW HMINEH Ui HOBOM IPOAYKIMHM, a TakKe IPOU30LUIO IIOJIHOE COBIIAJICHUE
KOPIIOPATHUBHOTO MO3UIIMOHUpOoBaHus OpeHaa «NEO» U Mo3uIIMOHUPOBaHUS €0 IOTPEOUTENIEM.
Bompocstr:

1. ChopmynupyiTe CTpaTerM4ecKhe M TAaKTUYECKHE LEIH OCYIIECTBICHHS WHHOBAIIMOHHOTO
npoekta «NEO».
2. IMoctpoiire matpuryy SWOT-ananu3a ans 1aHHOW MHHOBAIlMM M OIICHUTE CTENEHb OYIYIIEro
ycrexa IpoeKTa.
3. Kakue xoppekTuBbl Bbl MOXeTe BHECTHM B MapKETHMHIOBYIO IPOrpaMMy IO 3allyCKy HOBOTO
openna «NEO»?

Tema: Knmaccuduxaryst tHHOBaIui

3aganue 2

[Inanupyercs HayaTh OpraHu3alMi0 TPOM3BOJACTBA COBEPIICHHO HOBOTO  Kjacca
AJIEKTPONPOBOIAIINX IJICHOYHBIX KOMITO3UIIMOHHBIX MaTepUanoB. Marepuan OTHOCUTCS K KIJIacCy
TUICHOYHBIX KOMITO3UIIMOHHBIX MAaTEpUAIOB C YHUKaJIbHBIM COYETAHHEM BBICOKOH COPOIMOHHON
CIOCOOHOCTH M HHU3KOTO 3JIEKTPHUYECKOTO COIPOTHBIICHUS. BBICOKas 3J1€KTPONpPOBOINMOCTh
MaTepuaga CHOCOOHAa pEe3KO TMOBBICUTH HM30MPATENbHOCTh COPOLMU, PETyIUpPOBAaTh CKOPOCTH
copOuuu u JecopOUUHM, 4YTO HEOOXOIMMO TMpH CO3AAHUU MAaTepHajoB MHOTOPa30BOT0O
ucnonb3oBanus. O0IacTH MPUMEHEHHS: TPOMBIIUICHHOCTh, MEAULIMHA U OHOJIOTHSI.

Bribepute npaBuiibHbIE BAPUAHTHI OTBETOB, XapaKTEPU3YIOIIUE ONMCAHHYI0 HHHOBAIUIO:
1.ITo mpuumHEe BO3ZHUKHOBEHUS ITaHHAsi HMHHOBALIUS SBJISIETCS: a) PEaKTUBHOM; 0) CTpATETHUECKO.
2. JlaHHast MHHOBALIMS SBJSIETCSA: @) MPOIIECCHOM; 0) IPOTYKTOBOIA.
3.ITo xapakTepy yAOBJIETBOPSEMBIX IMOTPEOHOCTEN MHHOBAIMS SBISETCS OPUECHTUPOBAHHOMW: a) Ha
CYLIECTBYIOIIME MOTpeOHOCTH; 0) Ha (popMUpOBaHNE HOBBIX MOTPEOHOCTEA.

Tema: @opMbl THHOBALMOHHOW JIESITENBHOCTU OPraHU3aALUI
3aganue 3
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Haiinute m ykaxure cpeau H300paKEHHBIX HA PUCYHKE CTPYKTYp WHHOBAIIMOHHOU
OpraHu3aluu:
a) TMHENHYIO
b) pyHKIIMOHATBHYIO
C) TMHEHHO-(PYHKINOHATIBHYIO
d) marpuunyto (1TabHy0)
€) OpuragHyio
f) nuBU3MOHAEHYTO
VYcnoBHbIE 0003HAUCHHUS:
P — pykoBoaurens;
1, 2, 3 — pa3Hbie BUABI TPOU3BOACTBA;
A, b, B — pyHKIIMOHAIBHBIE OTAEIBI;
I, II. IIT — MeHemKepsI 110 IPOEKTaM;
X, Y, Z — 3aM. reHepanbHOro IUPEKTOpa KOHIEPHA 110 MAPKETHHTY,
HNOKP u T.1.

Pucynok 1 — CTpykTypbl HHHOBaIIMOHHOM OpraHu3anun

Tema: YnpaBieHrne HHHOBAUAMU B cpepe HAYKOEMKHUX TEXHOJIOTUI
3ananue 4
VHHOBalIMOHHBIN MPOEKT, pacCUMTaHHbIM Ha 15 ner, TpeOyeT uHBecTUIMi B pazmepe 150
000 $. B mepBble 5 NeT HUKAKUX MOCTYIUICHHH HE OXXUAACTCS, OJHAKO B mocienyromue 10 jer
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exxeronHbiii oxox coctaBut 50 000 §. Cremyer Jm MPUHATH STOT MPOEKT MPH IIeHE KamuTana 15
%?
Tema: PerynupoBanve HHHOBAalHOHHOW JIEATENBHOCTH
3aganue 5

B CesepHoii cTonuue He TMpocTo J00AT MopoxkeHoe. [ToTpebnsioT ero 3aech B TpU pasa
Oonbiie, yeM B MoOCKBe, IpU 3TOM aCCOPTUMEHT B 3TOM KaTeropuu IIUpe, YeM B OOJBIIMHCTBE
POCCHUICKHMX PErMOHOB: MECTHBIC MPOU3BOJIUTEIM OXOTHO OOMEHHMBAIOTCS CBOCH MPOAYKIHEH C
3aBOJIAMM JPYTHMX TOpPOJOB, C OJHOM CTOPOHBI, 3aKphiBas crpoc B [Iurepe, a ¢ apyroit — pacmmpss
COOCTBEHHBIE PHIHKH COBITA.

[lo wnabmiomeHusM meTEpOYPIrCKUX ONTOBHKOB, CIEHUAIM3UPYIOUIMXCS Ha MpOJaxke
MOPOXKEHOT'0, KaXKyIo Henenmto B [leTepOypr BBO3UTCS MOPOKEHOTO HE MEHee YeM Ha 3 MIIH. py0. u
BBIBO3UTCS Ha 2 MIIH. py0. B oTimumrie or MOCKBBI, )KUTENIb KOTOPOW B CpeAHEM MOTpedIsieT 2,5 Kr
MOPOXKEHOT'O B I'0Jl, MeTepOyprKell Be1aeT OKOJIO § KT.

B IlerepOypre neiCTBYIOT deThIpe KPYIHBIX IPOM3BOJUTENS MOpPOXKEHOro. Jletom
Xnamokom6unat 1 mpousBoaut 60 - 80 T B cyTku, Tanocto — nopsiaka 18 T, Konubpu — okorno 15 T,
[Terpoxomnon — 6onee 8 T.

Kak cuwnraror sxcmeptsi, 6onee 60% merepOyprckoro pslHKa MOPOKEHOTO YAEP)KUBAIOT

MecTHBIe pou3Boautenu. B IlerepOypre eme ecTh MeCTO AJist JIOKAThbHOU MPOAyKIuu. «CuTyanus
CTaHET KPUTUYHOM, KOIJa HaIIMM MOPOJYKEHIIMKAM OCTAaHETCSl TOJBKO IIOJOBHMHA PBHIHKA»,
ropoput Jmurpuii IlunoB, MeHemKep mO pekiIaMe W MAapKeTHHIY KOMIIAHMM Tanocro.
«IleTepOyprckuil ppIHOK O4YEHb NEPCHEKTHBEH, TaK Kak B [lerepOypre easT MOpoKeHOE U 3UMOM, U
netom», — cuntaetT Cernana CTynuHa, 3aMECTUTENb AUpeKTopa XiaqokoMOuHara 1.
B IletepOypr BBO3UTCS MO0 OYEHB JEmIeBast MPOIYKIHS, JIUOO0 JOCTATOYHO JOPOTasi MPOIYKIIUIO
Alic-®Ouin — MmoposkeHoe noj mapkamu CesepHas Benenus, Xemuyxuna Poccun. A, Hanpumep,
neTpo3aBojckuii CiaaBMO cpenu mpodero mpuBo3UT B [leTepOypr MoOpokeHOE € TBOPOrOM U
HOrypTOM, KOTOPOTO 37IeCh OOJIbIIIE HUKTO HE TPEeIaraeT.

[leTepOyprckue 3aBOJIBI OOMEHHBAIOTCS C TMPOMU3BOJAUTEISIMM M3 JIPYTHX TOpPOJIOB
MOpPOXKEHBIM pa3HOW IIEHOBOW KAaTETOPHHM WJIM BHJA, BOCIOJHAA TakUM OOpa3oM HEJOCTaTOK
cobcTBeHHOro accoptuMmenTa. Tak, [leTrpoxonon 3axmroums OaprepHble cornamieHus: ¢ Tylnbckum
XJIaJIOKOMOMHATOM, C MOAMOCKOBHBIM KoslomMeHCckuM XiagokoMOuHaToM U CepBHC-XOJOIO0M, a
KpynHeHmuil merepOyprckuil mporu3BOAUTENh MOPOXKEHOT0 XJagokoMOuHar 1 paboTaer Ha TOH ke
ocHoBe ¢ TBepckuM xmagokoMOuHaTOM. C OOJBIIMHCTBOM PETHOHOB, KOTOpble HeOOraThl
MOPOXKEHBIM U HCHBITHIBAIOT IMUETET K METepOyprcKoi MPOIYKIMH, OTHOLIEHHS HOCAT Ooee
IMBWIN30BaHHbIN xapakTep. Tak, meTepOyprckoe MOpOXKEHOEe ONTOBUKHM 3aKymarT aius Ceepo-
3amannoro peruona, Cubupu, Onecce, PoctoBa, Coun. IleTpoxonos BaroHaMu OTIPABISET CBOU
nomnynsipabie OaToHunkn Muts, [lama u bensie Houn Ha Kamuarky. Pa3zpaGoranbl camoneTHbie
peiicsl, KOTOpsIMU MOposkeHoe noctasisercss B Hopuibck, Bopkyty, Haneivm, Canexapn u npyrue
ceBepHbIe ropoja. Ha Takue mapmipyTel mpuxoaurtcsi Bcero 5% ot oOmiero oobeMa MocTaBokK, U
TaKOM croco0 JOCTABKHU YBEIUYHBAET ONTOBBIE LIEHBI TOYTH BIBOE.

Jns GonpmMHCTBA TETepOypPrCKUX MOPOXKEHIIMKOB PETHOHAIbHBIE MOCTaBKU — 3TO B
OTIpEeJIeIEHHON cTeneHHn aAuBepcudukanus. MOCKOBCKUN PBIHOK OCTAETCS Ul HUX JIAKOMBIM, HO
TPYAHONOCTHKMUMBIM KYCOYKOM. MOCKOBCKMI pPBIHOK TECEH, TaK Kak IPOU3BOJCTBEHHbIE
MOIIIHOCTH MOCKOBCKHUX MPEANPUIATHH, CIECHHAIU3UPYIOIIUXCSA Ha IPOU3BOJCTBE MOPOKEHOTO,
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MpeBBIIIAIOT MOTpeOHOCTH MockBhI. 3ato, mo cioBam Jmutpus Ilunosa u3 TamocTto, onToBas

Toproisi B MoOCKBE BecbMa MEPCHIEKTUBHA — 31€Ch IMPOU3BOAATCA 3aKYIKU I TOPTOBJIHM B

Kanununckoii, Teepckoit o0nactsax u B [loBoikbe. «YUUTBIBasi MOCKOBCKUE LIEHBI, JaKe U3ACPKKHU

0 TPAHCTIOPTHPOBKE OCTABIISAIOT HAIIY MPOAYKIIMIO KOHKYPEHTOCIIOCOOHOWY, — 3ameTiut L1InmoB.
Bomnpocsr:

1. Kak BbI OlLIEHHMBaeTe MEPCIEKTUBBI MOPOKEHOTO ¢ TBOporom M noryprom? Iloctpoiite MaTpuily

SWOT-ananuza.

2. Kakue nHHOBaIMOHHBIE pelieHus] Bbl ObI IPEIOKIIN JJIs 3aBO€BaHUS PhIHKA MOCKBBI?

3. Kakue nvHHOBAIIMOHHBIE perieHus Bol Obl peIoKIIIN JIs 3aBOE€BAHUS PHIHKA HAIIETO ropoa’?

Tema: PazpaboTka mporpamMm 1 IpOEKTOB HOBOBBEACHUI
3aganue 6
«PenHXMHUPHUHT Ha POCCUHCKUX U 3apYyOEKHBIX MPEIIPUATHIX)

Qupma «MojepH» IIUPOKO M3BECTHA HA OTEYECTBEHHBIX M 3apyOeXHBIX PBIHKAX
pagMoOlIEKTPOHHOM  anmaparypbl. Jlo HenaBHEro BpeMEHM B IIPOLECCE  pead3alyu
MHHOBAIIMOHHBIX TPOEKTOB B ()UPME IOCTOSHHO BO3HHUKaNa MpoOiieMa C MOJEIbHBIM I[EXOM.
Opranuzanust paboT 37ech ObUIa TPAJUIMOHHOM, «Kak y Bcex». MOJENbLIIMK BCE JeNaj caM:
W3rOTaBJIMBAJ UYEPTEKHU, FOTOBUJI M3 JIOCOK KIIEEHBIM MaTepuai, Jenajl CTEpPKHEBBIEC SIIMKHU H,
HaKoHel, MoJenu. B mocnenHee BpeMs TakUX YHHMBEPCAIbHBIX CHELMAIMCTOB CTaHOBUIIOCH BCE
MEHbIIE U MEHbIIE. 3aKa3 MPOEKTUPOBIIMKOB Ha MOJEIN BBIINOJIHSIICA TPU-YETHIPE MECSA, YTO
COBEpILEHHO HE yCTPaUBaJIO PYKOBOJCTBO, TaK KaK JOPOT OBbLIT KaXKAbI EHb.

OOparieHre K BHEIITHUM OpraHU3alysM MO3BOJISIO BBINOJIHUT 3aKa3 3a MECSI, YTO TAKXKE
OBUIO OYEHB JIOJITO U 10poro. B mocienHue roapl CBA3M C BHEITHUMHU OPTaHU3ALUSIMHA HAPYIIWINCH,
U TIOJIOKEHHE cTano 0e3BBIXOMHBIM. BeTana 3amada paaukaibHO peodpa3oBaTh MOJAEIBHBIN 1eX U
JIOBECTHU CPOK BBIMOJIHEHUS 3aKa3oB 10 10—12 naueit, cokpatus uukia B 10 pas.

PaccMoTpuM emnie oauH mHpuUMEp MCMONb30BaHUS PEUHXKMHUPUHIA KaK Pa3HOBUAHOCTH
VHHOBAllMOHHOM CTPAaTETHH, HAIPABICHHOM Ha IEPECTPOMKY JCJIOBBIX IPOLECCOB Ha IpUMEpPE
¢upm IBM Credit u Ford Motors.

@upma IBM Credit nmpencrasnsier coboit ¢wmman ¢upmsl IBM u 3aHumaercs BecbMa
JTOXOAHBIM OM3HECOM: KPEOUTOBAaHMEM KIHEHTOB, KOTOphIM IBM mpomaeT KOMIBIOTEPHI,
nporpaMMmbl M mpenoctaBisier yciuyru. I[Ipobmema IBM Credit coctosiia B TOM, 4YTO TpHU
CYILLECTBYIOIIEM TEXHOJIOIMUECKOM IIUKJIE PELIEHHE BOIIPOCA O KPEAUTOBAHNUHN KIIMEHTA 3aHUMAJIO B
cpenHeM 6 nHel (144 ygaca), a B CIIOXKHBIX ClTydasix — 10 IByX Hellenb. Upe3MmepHas JUINTENbHOCTh
IIPUHSTHS pELIeHMs] NPUBOAMWIA K MOTEPE KIMEHTAa, TaK KaKk OH 3a 3TO BpeMs HaxOoIui JpYyrou
UCTOYHUK (uHaHCcUpoBaHUs. Kpome TOro, KOoMmaHus MpHU CYHIECTBYIOIIEM TEXHOJIOIMYECKOM
IIUKJIC HE MOTJIa OTBETUTh HAa BOIPOC KJIIMEHTA, HAa KAaKOM I1are 00paboTKKU HAXOAUTCS €ro 3arnpoc u
Korga OyJeT JaH OTBET?

Bonpmias mnuurensHOCTH ObLIa BBI3BaHA TeM, 4TO 00pabOTKa 3ampoca OCYIIeCTBISUIACh B
IISTh 11aroB, BBIIOJIHAEMBIX I1OCJIEI0BATENBHO B IISTH Pa3IMYHbIX NTOAPA3IEICHUIX KoMIaHuu. /[Ba
crapimux MeHemkepa IBM Credit perminyu caMmu npoiTH ¢ He-CKOJIBKMMHU 3allpocaMy KIIMEHTOB BCe
ST 1IaroB. DKCIEPUMEHT I0Ka3aj, YTO COOCTBEHHO Ha 00pabOTKy 3arpoca 3aTpayruBaeTCsi BCETO
90 MMH., a OCTaJIbHOE BpEMsS pacxoAyeTcsl Ha IepeAady 3alpoca U3 OJHOIO IOApA3JEeIeHUs B
Ipyroe.
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B nauane 80-x rogoB kommanus Ford, mogoOHO MHOTMM JpyruM KOMITAaHUSIM AMEPHKH,
HCKaa CrocoObl COKpalIeHUs aIMHHHUCTPATUBHBIX H3/epkeK. KommaHnus Bepuia, 4yTO pacxojbl
MOXHO COKpatuth B otneieHuu omiatbl cyetoB (OOC). Ilpouecc, B KOTOPOM Yy4dacTBYET 3TO
MOJIpa3/IeIeHNue, HA3bIBACTCS «IOCTABKW». JTOT MPOIECC CO-CTOMT B 00pabOTKEe TpeX BHIOB
JOKYMEHTOB: 3aKa3 Ha NpUOOpeTeHHe, JOKYMEHT IMO-Ty4yeHHs M HakinaaHas. Ecnu Bce Tpu
JOKYMEHTa COOTBETCTBYIOT JAPYT APYTY, UTO CUET MOJIEKUT OIUIATE.

HmenHo »Ta mporeaypa CBEpKH 3aHMMaeT HauOoibllee KOJIMYecTBO BpeMeHH. Ha Tor
MoMmeHT B OOC pabotanmo 6Gomee 500 yenoBek. PyKkoBOJACTBO KOMIAHMM MpEAINONAraigo, 4To
HCIIOJIb30BaHNE KOMIIBIOTEPOB IO3BOJUT COKPATUTH YUCIO COTpYAHMKOB Ha 20%. MeHemxepsl
¢upmel Ford cuutanu, uto 20 %-HOe COKpallleHne YUCIEHHOCTH paboTaroMUX — BIOJIHE XOPOIIUH
pesynbTar. Ho, mocetuB ¢upmy Mazda, oHM OTMETH-JIM, YTO TaM OIUIATOM 3aHUMAETCS BCETO 5
genosek (BMecto 500 B kommanuu Ford), xors Mazda mensine, yem Ford, sisao He B 100 pa3.

Bomnpocsr:

1. Kakum o6pazom HE0OXO0AUMO MOCTYIUTh PyKOBOACTBY (hupMbl «MonepH» A peodpa3zoBaHus
CBOETO NPOU3BOJICTBA U YIYUIIEHHs] pealn3allil HHHOBAIL[MOHHBIX IPOEKTOB?

2. Kakue maru g0mKHbl ObITh peaAnpuHATh kKoMnanuei IBM Credit anst ynyuiieHus nokasarenen
CBOEH JIeATEIILHOCTHU?

3. Mor 11 ObITh NOJABEPTHYT PEUHKMHUPHUHTY OTAEN oriatkl cuetoB ¢upmel IBM Credit u yto
BBICTYNAET 00bEKTOM PECHHKUHUPHUHTA?

4. BepHo nu pemienue pykoojcTBa GupMmbl Ford o cokpamiennn yucnennoctu. Ecnu Het, TO, 4TO
HE00X0IMMO MPEANPUHATH B CIOKUBIICHCS CUTyallnn?

[TonHbIE KOMILIEKTHI OIIECHOYHBIX CPENICTB XpaHATCS Ha Kadeape.

4. IOPAOK IMPOBEJIEHUA n KPUTEPUU OINEHUBAHUA
IMPOMEXYTOYHOU ATTECTALIUN

[TpomexyTo4yHas aTTecTalys 10 TUCIUIUIMHE IPOBOAUTCS B opMe dK3aMeHa (5 cemecTp).

4.1. Ilopsinox mpoBeAeHHs] MPOMEKYTOYHOH aTTeCTAIUHN

DK3aMeH M0 ITUCIUIUIMHE JJI OYHOH, OYHO-3209HON (opM 00ydeHHUs pOBOIUTCS B popme
KOMIUIEKCHOW TMHCHhMEHHON paloThl, KOTOpas COCTOMT W3 JIByX YacTed: TeopeTHuYecKas 4acTb
(pelieHME TECTOBBIX 3aJaHMM, OTBEThl HA TEOPETHMUECKHE BONPOCHI) M INPAKTUYECKAs YacCTh
(pelieHMe MPaKTUUECKUX 3aJaHul).

Ha sk3ameHe cTyneHT orBeuaeT Ha 20 TECTOBBIX 3a/laHUM, 1aeT pa3BEPHYThIM OTBET HA OAMH
TEOPETUUYECKUI BOIPOC U PEIIAET NPAKTUYECKOE 3a/JaHUE.

ITpomomkuTenbHOCTD 3K3aMeHa — 90 MUHYT.

4.2. Kpurepuu OueHMBAHUSI NPOMEKYTOYHOH aTTECTAMU MO BHUAAM OIEHOYHBIX
CpeACTB

4.2.1. Kputepuy oLleHUBAHHUSA TEOPETHYECKOI0 BONPOCA
MaxkcuManbHbIH 6ait 3a OTBET Ha TEOPETUUECKHii Bompoc — 16 Gaos.

Onenka OTtmiaHO Xopomio VYrnosnerBopurensHo | HeynosneTBopuTensHO
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Bbamnst 16 Gamios 14 6amnoB 8-12 6annos 0-6 6amoB
YpoBeHb OCBOCHUS Beicokuii ypoBeHb IIponBuHyTHIH IToporoselif ypoBeHb Henocrarounsrii
IIPOBEPSEMBIX OCBOEHUS YPOBEHb OCBOEHHS OCBOEHHS YPOBEHb OCBOCHUS
KOMIIETEHIUH MPOBEPSEMBIX MIPOBEPAEMBIX IIPOBEPAEMBIX IIPOBEPSEMBIX
KOMIIETEHIMH KOMIIETEHIUI KOMIIETEHIUI KOMIETEHIUI
OO6yyarommiicst OOyuatomuiics | OOyuatormmiics 3HakoM | OOydaronuiicst He 3HAeT

OTJINYHO 3HAET
Marepuai, yMmeer
aHAJIM3UPOBATh
npobnemy n
apryMEHTHPOBaHO
U3JIOKHUTH CBOIO TOUKY
3peHUsl, BIaJeeT
JOCTaTOYHBIM IS
BBICKa3bIBaHUS
JIEKCHYECKUM 3aI1acoM
1 TEPMHUHOJIOTHEH
JCITUTIIMHBL.

XOPOILO 3HACT
Marepual, yMeer

C MarcpuaoMm,

BJIaaCCT JOCTAaTOYHBIM

OCHOBHBIX IOJIOXKEHUI
BOIIPOCA, HE

aHAJIU3UPOBAThH JUTS BBICKA3bIBAaHUS OpUEHTUPYETCS B
mpooIeMy u JIEKCUYECKUM OCHOBHBIX MOHSITHSIX,
apryMEHTHPOBAHO 3aracom. M3JIaraeT Marepua ¢
U3JI0KUTh CBOIO OO6yuarommiics TPYIOM, C TPYOBIMHU
TOYKY 3PEHUS, JIOIYCKaeT TEPMHUHOJIOTMYECKUMU
BJIa/ICET TEPMHUHOJIOTMUYECKHE omuoOKaMu, 100
JIOCTaTOYHBIM ISt OImuOKH, HE OTKa3bIBAETCA OT
BBICKa3bIBaHUS onepupyer OTBETOB Ha BOIIPOCHL.
JIEKCUYECKUM | JIEKCMUECKUM 3a1acoM
3aracom u 10 TEME.
TEPMUHOJIOTHEHN
JIUCUUIUIMHEL.

4.2.2. Kputepuy OLleHUBAHUA NPAKTHYECKOI0 3a/1aHUs
MaxkcuManbHbIH 6alit 3a peleHne NpakTH4ecKoro 3aaanus — 14 6aios.

Onenka Otnn4HO Xopoo VYIIOBIETBOPUTEIIBHO HeynosnetBopurensHO
Bbamnst 14 6amnos 12 GamoB 8-10 6annoB 0-6 6amtoB
YpoBeHb 0CBOCHUS Bericokuii ypoBeHb IIponBunytelii | [loporoselit yposeHs | HenocraTouHslil ypoBeHb

MIPOBEPSEMBIX OCBOCHHS YPOBEHb OCBOCHHUSI OCBOCHHUS OCBOEHHSI POBEPSEMBIX
KOMITETCHITUI MIPOBEPSEMBIX MIPOBEPSEMBIX MPOBEPSIEMBIX KOMITETCHITUI
KOMITETCHITUH KOMITETEHIINH KOMIIETEHIIUH
BBITIOJTHEHEI BCE BCE 3aJIaHUs BBIITOJTHEHHBIC 3aJIaHNS BBIIOJHEHBI HE
3aJaHHS; BBIITOJIHEHEI C 3aJIaHusI UMEIOT MOJIHOCTBIO MITH
odopmIcHHE HE3HAYNTEIHLHBIMU 3HAYHUTCIBHBIC HETPaBUWIEHO; 0QOPMIICHHE
o0pasmoBoe. 3aMCUaHUsIMH; B 3aMCUaHus, B HE COOTBETCTBYET

0opOpMIICHAN HET

rpyObIX OIMOOK.

0pOpMIICHHAH €CTh
HEJIOCTAaTKH.

TpeOOBaHMUSM.

4.2.3. Kputepum oLleHUBAHHA TeCTa
MaxkcumanbHbIi 6am 3a Tect — 10 6amnoB. Kaxxaslit mpaBuiibHbIN O0TBET orieHuBaeTcs B 0,5

Oaa.
Onenka OtnnuHO Xopoo VYIOBIETBOPUTEIIBHO HeynosnetBopurensHO
Bbamnst 10 GamtoB 8 banoB 6 6amtoB 0-4 6amoB
YpoBeHb 0CBOCHUS Bericokuii ypoBeHb IIponsunytelii | [loporoselit yposeHs | HenocraTouHslil ypoBeHb
IIPOBEPSEMBIX OCBOEHUS YPOBEHb OCBOCHUS OCBOEHUS OCBOEHHUS NIPOBEPSIEMBIX
KOMIIETEHIUI IIPOBEPSEMBIX MPOBEPSEMBIX MPOBEPAEMBIX KOMIIETEHIUI
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KOMITETCHITUH KOMITETEHIINH KOMIIETEHIINH

4.3. Pe3yabrarbl NPOMEXYTOYHOH aTTeCTAllMM M YPOBHH C(POPMHPOBAHHOCTH
KOMIIeTeHUH

[Ipu monBeAeHWN UTOTOB YUYUTHIBAIOTCS PE3yJbTaThl TEKYIIETO U pyOeKHOTro KOHTpOJIEH
(1t o4HOM (QOpMBI), MOJMY4YCHHbIE Oalabl CYMMHUPYIOTCS C OamjamMHM 3a KakIbld 3Tam Ipu
IIPOXOXKACHUH ITPOMEKYTOUYHOMN aTTECTaLUH.

Kputepun BbIBeI€HUS UTOIOBOM OLIEHKH 32 KOMIIOHEHTBHI KOMIIETEHLMH NpU MPOBEACHUU
IIPOMEXKYTOYHOM aTTeCTallM B BUJIE€ DK3aMEHA:

OLIEHKU «OTInYHO» (A, A-; 4.0 — 3.67; 90 — 100%) 3aciay’uBaeT CTyIEHT, OOHAPYKHUBILUH
BCECTOPOHHEE, CHUCTEMaTHYeCKOe M TIy0OKOe 3HaHWE NPOTrPaMMHOrO Marepuana, yMEHHE
CBOOOJHO BBIMONMHATH 3aJ[aHUSA, IPEIyCMOTPEHHBIE MPOrpaMMOM, YCBOMBIIMKA OCHOBHYIO U
3HAKOMBIH € JIOIOJHUTENIBHON JTUTEPAaTypOil, pEKOMEHJOBAaHHOM mporpammoi. OLieHKa «OTIMYHO»
BBICTABJIIETCA CTYACHTAaM, YCBOMBIIMM B3aWMOCBSI3b OCHOBHBIX MOHSATHM AMCLUIUIMHBI B HX
3HaYeHUW Juia Oyaymed mnpodeccHOHANbHONW — IEATENbHOCTH, IMPOSBHBIIUM  TBOPYECKHE
CMOCOOHOCTH B MOHUMAHHH, U3JI0KEHUHU M UCTIOIb30BAHNHU YUEOHOT'O MaTepHara,

omneHku «xopomo» (B+, B, B-; 3.33 — 2.67; 75 — 89%) 3aciyXuBaeT CTYJEHT,
OOHApY>KMBIIMK TIOJHOE 3HAHHWE TNPOTPAMMHOIO MaTepuaia, YCIEUIHO  BBIMOJHSIIOMINN
IIPElyCMOTPEHHBIE B IPOTPaMME 3aJJaHusl, YCBOUBIIUN OCHOBHYIO JIMTEPATYPY, PEKOMEHJOBAHHYO
B nporpamme. OILlEHKa «XOpOILIO» BBICTABIAETCS CTYJIEHTaM, INOKAa3aBIUIUM CHCTEMATHYECKHH
XapakTep 3HAHUH MO JAUCHUIUIMHE M CIIOCOOHBIM K HMX CaMOCTOSTEIbHOMY IIOTMOJHEHUIO U
OOHOBJICHHIO B XO/I€ AalibHeHIIel yueOHoi paboThl 1 podecCUOHATBLHON 1EATEIbHOCTH;

oneHKU «ynaosierBoputenbHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) 3aciyxuBaer
CTYACHT, OOHapyXMBILIUI 3HAHWE OCHOBHOT'O MPOrPAaMMHOI0 Marepuaia B 00bEMe, He0OX0TUMOM
Ui AajbHenne yu€obl U mpeacTosimeil mpo(ecCHoHaNbHON AesTeTbHOCTH, CHPABIISIOMIUNCS ¢
BBIIIOJIHCHUEM 3aJaHMM, IPEAYCMOTPEHHBIX IPOrPaMMOM, 3HAKOMBIM C OCHOBHOW JIMTEpPaTypOH,
PEKOMEHI0BAHHOM IPOrpaMMOM. «Y JOBIETBOPUTEIBHO» BBICTABIISAETCS CTYAECHTaM, JOIYCTHUBIINM
MOTPEIIHOCTH HENPUHIMIIMAIBHOIO XapakTepa B OTBETE HAa OJK3aMEHE M IpPU BBINOJIHEHHUH
AK3aMEHAIIMOHHBIX 3aJ]aHMUii;

oneHka «HeynosiersopurenpHo» (F; 0; 0 — 49%) BbicTaBIseTCS  CTYAEHTY,
OoOHapy>KUBIIEMYy MpoOesasl B 3HAHUSAX OCHOBHOTO IPOIPAaMMHOIO MaTepuaia, JIOIyCTHBIIEMY
NPUHIUIHAIBHBIE OMIMOKM B BBINOJHEHUHM NPEIYCMOTPEHHBIX TporpaMmoii 3amanuid. Kak
IIPaBWJIO, OLIEHKA «HEYIOBJIETBOPUTENBHO» CTaBUTCA CTYIEHTaM, KOTOPbIE HE MOT'YT IPOAOKUTH
o0yyeHHe WIM TPHUCTYNHTh K TNPO(PECCHOHATBHON NeATeNIbHOCTH N0 OKOHYaHMM By3a 0e3
JIOTIOJIHUTENBHBIX 3aHATHH 110 COOTBETCTBYIOLIEH TUCIUIUIMHE.

YpoBHU c(hOpMUPOBAHHOCTH KOMIIETEHIIHI ONpeAesieTcsl CeAYIOIUM 00pa3oM:

1. Beicokuii ypoBeHb CPOPMUPOBAHHOCTH KOMIIETEHIIUN COOTBETCTBYET OIEHKE «OTIUYHO» (A,

A-;4.0-3.67;90 — 100%):

- mpexmnojaraetr (GOpMHpPOBAHHME KOMIIETEHIIMA Ha BBICOKOM YPOBHE, TOTOBHOCTH K
CaMOCTOSITENIFHOW TPO(ECCUOHATBHON ESATETbHOCTH: 3HAHUE OCHOBHBIX METOJIOB U
WHCTPYMEHTOB  yNPABJIEHUS WHHOBALIMOHHOM JI€ATENBHOCTBIO, BJAJETh CTAIUAMU
pa3pabOTK MHHOBAIIMOHHOTO MPOEKTA MPU yNpPaBIEHUH WHHOBALMOHHBIMU MPOIIECCAaMH B
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OpraHU3aIMH ¥ OCHOBHBIC METO/Ibl YIPABJICHUS MHHOBAILIMSIMH, HEOOXOIUMBIE JJISl PELICHUS
npoeCCUOHATBHBIX 33]]a4 B MHHOBAIIHOHHBIX OPraHU3aUsX.

CTYACHT CIIOCOOEH HCIOIb30BaTh COBPEMEHHBIE METOJbl OpraHU3alMM IUIAHUPOBAHUS
VHHOBAllUOHHOM, OIEPAllMOHHOM, IIPOU3BOJCTBEHHOM JEATEIBHOCTM U  OLCHUBATH
3pPEKTUBHOCTh CTaauii pa3padOTKM WHHOBAIMOHHOTO IMPOEKTa TpPU  YIPaBICHUH
MHHOBAIIMOHHBIMU TPOLIECCAMH B OPTaHU3AIUH.

CTYACHT CIIOCOOEH pellaTh CUTYallMOHHBIE 3a/adyH, OTBEYaTh Ha BOIPOCHl B (opme
3aKpPBITOrO U OTKPBITOro TecTa. KonnuecTBo npaBuiibHBIX OTBETOB — HE MeHee 90%.

2. lIpoaBUHYTHIN ypOBEHb COOTBETCTBYET OlLIEHKE «xopowoy» (B+, B, B-; 3.33 —2.67; 75 — 89%):

npennoyiaraetT (OpMUPOBAHHME KOMIIETEHIIMI Ha Oolee BBICOKOM YypOBHE: 3HAHUE
MPUHIUIIOB  TUIAHUPOBAHUS ~ MHHOBAIMOHHOW  (ONEpaIlMOHHOW, MPOU3BOACTBEHHOMN)
NEeSATEIbHOCTH OpraHU3alMi, MEXaHW3Ma YIPaBJICHUS HHHOBAIIMOHHBIMU MPOEKTAMH IO
BUJly  WHHOBalUMW  (TEXHOJOTMYECKHE WM  MPOAYKTOBBIE) MpPU  yOPABICHUH
WHHOBALIMOHHBIMU MPOLIECCAMH.

CTYJIEHT MOJb3YETCS HABbIKAMU TAKTUYECKUX U CTPATETMUYECKUX MEXaHU3MOB YIPABIICHUS
WHHOBALIMOHHBIMU MIPOEKTAMU IO BUY WHHOBAIUMH (TE€XHOJIOTHYECKUE WU MPOyKTOBBIE)
IpH yNpPaBICHUN WHHOBAIIMOHHBIMH MPOIECCAMH, HABBIKAMHU HCIIOJIB30BaHMs (DYHKIUH
yIpaBlIeHUS WHHOBALUAMU, HEOOXOTUMBIC IS pEIIeHHUs Npo(ecCHOHANBHBIX 3a1ad B
WHHOBALIMOHHBIX OpPraHu3aIusx.

CTYIEHT CHOCOOCH OTBEYaTh Ha BOMPOCH B (hOpME 3aKPBITOTO U OTKPBITOTO TECTa.
KonnuecTBo npaBuiibHBIX OTBETOB — HE MeHee 75%.

3. IloporoBslii ypoBEHb COOTBETCTBYET OLIEHKE «yaoBieTBopureiabHo» (C+, C, C-, D+, D; 2.33 —

1.0; 50 — 74%):

npenmnosiaraectT GOpMUPOBAHHWE KOMIIETEHIIMI Ha HAYadbHOM YPOBHE: 3HAHUE MPHUHIIUIIOB
pa3paboTKu CTPaTETUYECKUX, TAKTHUECKUX U OINEPATHBHBIX PEIICHUN MPUMEHHTEIHHO K
YIPABICHUIO MPOU3BOJCTBEHHOW, ONEPAUMOHHOW W HWHHOBALMOHHOM JIE€SITEIBHOCTHIO
OpraHM3alfK, OCOOCHHOCTEH YINpaBICHHUS WHHOBAIIMOHHBIMHU CTPATETUSAMH Pa3BUTHI
OpraHu3alyil TPy YIPaBIECHUH HHHOBALIMOHHBIMH ITPOLIECCAMM.

yMeEeT ONTUMH3UPOBATH WHHOBALIMOHHYIO, OIEPALIMOHHYIO JESATEIbHOCTb,
MHTEPIPETUPOBATh M OCYLIECTBIATH BBHIOOPKY OCHOBHBIX MOHSTHHA, HCIOJIB3YEMBIX B
WHHOBALlMOHHOM MEHEKMEHTE MPH YIIPABICHUU OPraHU3ALUEN

CTYACHT CHOCOOEH OTBEYaTh Ha BONPOCHI B Qopme 3akpbiToro Tecra. KomuuecTBo
IIPaBWIbHBIX OTBETOB — HE MeHee 50%.

4. HenocTtaTo4Hblil YpOBEHb COOTBETCTBYET OLIEHKE «HeyAoBiaeTBopuTenbHO» (F; 0; 0 —49%).
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