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MWHOBPHAYKW POCCUI
defiepasibHOe rocyfapCTBEHHOE 6I0KETHOE 06pa30BaTe/IbHOE YUPeXeHWe BbICLLEro 06pa3oBaHuA
«YensabrHCKWIA rocyaapcTBeHHbI yHuBepeuTteT» (PrEOY BO «UenlY»)
* KocTaHaiickuii mnmnan
Kadeapa s3KOHOMUKM

DOHZ OLLEHOYHbIX CPeACTB Mo AMcumnMHe (MOLY/0) «YNpaB/ieHUe Yel0BEHECKUMU pecypcamms
N0 OCHOBHOW MNpodeccroHanbHol 06pa3oBaTeNbHOM MpOrpaMme BbiCLLUEro 06pa3oBaHWst — Mporpamme
6akanaspuara «Ynpas/eHue 613HeCOM» Mo HanpasneHuo nogrotosku 38.03.02 MeHepKMeHT

Bepcusa gokymeHTa -1 cTp.2 n3 15 MepBbIil 3K3eMNAAp KOMNA Ne
cDOH,EII OLUEHOYHbIX CpeacTB MPUHAT
YuéHbiM coBeTOM KocTtaHalickoro qunmana ®reOyY BO «Uenl'yY»

NpoTokon 3acegaHus Ne 10 ot 25 maa 2023 T.

MNpeacenaTens Y4EHOro coseta P.A. TronereHosa
hunmana
CekpeTapb YYEHOro coBseTa H.A. KpaBueHko
ununana

®OH/1 OLIEHOYHbIX CPEACTB PEKOMEH/0BAH

YyebHo-MeToANYeCKM coBeToM KocTaHaickoro dimnuana ®reQyY BO «Yenl'Y»
NpoTokon 3aceaaHna Ne 10 ot 18 mada 2023 T.

MNMpepncenatens

Y4ebHO-METOANYECKOIO coBeTa H.A. Hanmsko

dOoH/A OLEHOYHbIX CPeACcTB paspaboTaH 1 PeKoOMeHA0BaH Kadeapoi 3KOHOMUKN
NpoTokon 3aceaaHna Ne 9 ot 10 mada 2023 T.

3aBefyroLmin Kadeapon .B. MaHnHa

ABTOp (CcocTaBuUTESb) danees A.A., IOLEHT
Kadepbl 3KOHOMUKW, KaHANAAT 3KOH

© KocrtaHalickuid mnman ®rbOY BO «Yenl'y»



DU

MHHOBPHAYKH POCCUN

DenepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00Pa30BaTeIbHOE YUPEKACHHE BEICIIETO 00pa30BaHUs
«HensOunckuii rocynapcrsenHbli yausepcute (PI'BOY BO «Henl V)

Kocranaiickuii punuan

Kadenpa sxoHOMEKH

@DoHJ OLIEHOYHBIX CPEJICTB 0 AUCIUIUINHE (MOAYITIO) « YIIPaBIeHHE YETIOBEYECKIMH PECypCaMm
10 OCHOBHOH mpodeccHoHaNbHOI 00pa3oBaTelbHOM NporpaMme BbICIIET0 00pa3oBaHUs — IporpaMme
OakaaBpHaTa «YpaBieHHe OU3HECOM» 0 HalpaBieHHIO ToAroToBkH 38.03.02 MeHemKMeHT

Bepcus noxymenra - 1

ctp. 3u3 15

IIepBsiit 3x3eMIUIIP

KOITHA Ne

1. HACITIOPT ®OHJA OHEHOYHBLIX CPEJICTB

HampagsnieHue moaroroBku:
Hampasnennocts (poduis):

JucuunnuHa:

Cemectp (ceMecTphl) U3YUCHUS:

®dopma (hopMbl) TPOMEKYTOUHON aTTECTAIIUN

38.03.02 «MeHemKMEHT
VYipasieHnue Ou3HeCOM
VYipaBieHue 4e10BEYeCKUMH pecypcamMmu

3

9K3aMCH

OneHuBaHue pE3yIbTATOB YUEOHOH JEATENbHOCTH OOYHYAIOIIMXCS NPU H3YYEHUM JUCLUILIMHBI
OCYUIECTBIIETCA 110 0ANIbHO-PEUTUHIOBON CUCTEME

2. MIEPEYEHb ®OPMUPYEMBIX KOMIETEHIIA

2.1. KomneTeH1IuM, 3aKpenJiéHHbIE 32 JUCIUIIIMHOM

W3ydeHnne IUCHUIUIMHBI

(dhopMHUpOBaHUE CIETYIONNX KOMITETCHIIUN:

«YmpaBieHue

YCJIOBCUYCCKUMU DPECYypCaMU»

HaIlpaBJICHO Ha

Kompr Conepxanue WupukaTopst Ilepedens nmuaHUpyeMbIX Pe3yIbTATOB 00YyUCHHS 1O
KOMIIETEHITUH KOMIETEHITHH JIOCTHKEHUS JUCLHUIUIHHE
o ®I'OC cornacHo ®I'OC KOMIIETEHITNH
coracHo OITOIT
1 2 3 4
OIIK-3 Criocoben OIIK-3.1 Iopozosuiii 3namo: po¢eCCHOHABEHYTO
paspabarsiBaTh OnuchIBaeT W/HIH | YPOGeHb TEPMUHOJIOTUIO B OOJACTH TPUHSATHS
000CHOBaHHBIE HUHTEPIIPETHPYET OPTaHM3aIIOHHO-YIIPABIEHUECKIX
OpraHU3aIOHHO- npoOneMHbIe peneHui
yIpaBJIeHYECKHUE CHUTYalllu Ymems: mpoBOIMTH OPraHHU3AMOHHYIO
peteHust ¢ y4€ToM JIeSITEIIEHOCTH JTUarHOCTUKY " (dbopmMynupoBaTh
UX COIMATbHON OpTaHM3allNy, poOJIeMbl OpTraHNu3AINN
3HaYUMOCTH, UCIIOJIB3Ys Bradems:  meromamMum  TMAarHOCTHUKH
COIEHCTBOBATH UX npoQeCCHOHATbHY OpTraHU3AIMOHHBIX POOIEM
peanusanuu B 10 TEPMHUHOJIIOTHIO | [Ipodgunymeiti | 3Hamb:  TPUYAHBI  BO3SHUKHOBEHHS
YCIOBHAX YPOBEHb OpraHU3aIMOHHBIX MPOOIEM
CITOXKHOM 1 VYmems: ananusupoBaTh  pe3ysbTaThl
AMHAMHYHON MPOOIEMHBIX CHUTYyalldil OpraHu3aluu
Cpelbl U Uit GOPMUpPOBaHHS W HPUHATHA
OLCHMUBATDL UX OPraHU3alMOHHO-YIIPABICHYECKUX
HOCIEICTBUS pelnennii
Bnademwv:  HaBBIKAMH  JTHarHOCTHUKHU
MIPUYIHH BO3HUKHOBEHUS
OpTaHM3alOHHBIX Po0IeM
Buicoxuii 3namv:  COBpPEMEHHBIE MOAXOABI K
Ypogenb WCCJIENO0BAHUIO TPOOJIEM  YHpaBIICHUS
OpraHu3alMsIMU
Ymemn: HMHTEPIPETUPOBATh

HpO6J'IeMHBIG CUTyallul JCATCIbHOCTU
OpraHu3aliyu, HCIIOJIb3YsL
HpO(i)eCCI/IOHaJ'H)HyIO TEPMHUHOJIOTUIO U
TEXHOJIOTHUH YIIPABJICHUA

© Kocranaiickuit punman ®TBOY BO «Yenl V»




MHHOBPHAYKH POCCUN

DenepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00Pa30BaTeIbHOE YUPEKACHHE BEICIIETO 00pa30BaHUs
@y «HensOunckuii rocynapcrsenHbli yausepcute (PI'BOY BO «Henl V)

Kocranaiickuii punuan
Kadenpa sxoHOMEKH

@DoHJ OLIEHOYHBIX CPEJICTB 0 AUCIUIUINHE (MOAYITIO) « YIIPaBIeHHE YETIOBEYECKIMH PECypCaMm
10 OCHOBHOH mpodeccHoHaNbHOI 00pa3oBaTelbHOM NporpaMme BbICIIET0 00pa3oBaHUs — IporpaMme
OakaaBpHaTa «YpaBieHHe OU3HECOM» 0 HalpaBieHHIO ToAroToBkH 38.03.02 MeHemKMeHT

Bepcus noxymenra - 1 ctp. 4 u3 15 IlepBerii 3x3eMILTAP KOITHS Ne
Bradems:  HaBBIKAMH  OIpEEIICHUSI
BCEr0 KOMIUICKCA OpPraHU3al[HOHHBIX
npoOieM W BBIABJAECHHWS [PUYUH HX
BO3HUKHOBEHHUSI
OIIK-3.2 Iopozosuiii Buame: cofepkaHme u BUIBI
PaspabarbiBaer, yposens OpraHU3alMOHHO-YIPABIEHYECKUX
000CHOBBIBACT pemieHmii, Tpomecc X pPa3pabOTKH,
3 PEeKTUBHOCTS, 000CHOBaHHUS U peaIn3aIluu
conencTeyet Vmems: BOCHPUHUMATD u
peaisaiiin AHATU3UPOBATH UH(OPMALIUIO 0
OpraHn3alMoHHO- COCTOSIHMM OpraHU3allMOHHOM Cpefbl,
YUPaBICHICCKHX HEOOXOIUMYIO Il NPUHATHA U

peleHnii Ha
OCHOBE aHaJIH3a
pe3yabTaToB
OpraHU3alMOHHOMI
CpEJBl C YYETOM MX
COITMAJIbHOH
3HAYUMOCTH

MOCIIEAYIOMEH peanuzanun
000CHOBaHHOTO YIIPaBIECHYECKOTO
pemeHus

Braoems: HaBBIKAMH  pa3paboTKu

OpraHU3alMOHHO-YIIPABIEHYECKUX
pelieHui Ha OCHOBE aHaiu3a
Pe3yabTaTOB OPraHU3alluOHHOM Cpebl

Ipoosurnympoiii
Yposehb

3nams:  Merogpl  pa3paboTKM |
000CHOBaHHSA OPTaHHU3ALOHHO-
YIPaBICHYECKNX PEIICHUH B Pa3INIHBIX
CUTYaLUAX

Ymems:  paspabarbiBaTh  pasiMUHbBIC
BapUaHTHI OPTaHH3AIIOHHO-
YIpaBIEHYECKNX PEHICHHH Ha OCHOBE
aHaJM3a pe3yJIbTaTOB OpPraHW3alMOHHON
cpenbl M ¢ Y4€TOM WX COIHMAIbHON
3HAUUMOCTH, OCYLIECTBISATh BBIOOP U
HECTH 33 HETO OTBETCTBEHHOCTh

Brnaoems: HaBbIKAMM TOPUHATHA H|
000CHOBaHUSA OpraHU3aIOHHO-
YIIPaBJIEHYECKUX peleHui B
npodeccuoHaNbHON NeITeTbHOCTH

Buicokuii
VpoBeHb

3namu: KpUTEpPHH BBIOOpA
ONTUMAIIBHBIX OpraHU3allOHHO-
YIOPaBIEHYECKUX PEHICHHH U CHOCOOBI
UX peaan3anun

Vmemo: OLICHUBATh BO3MO’KHBIC
BapUaHTbl  PCIICHUA HpO6J’I€MLI Ha
OCHOBC aHalJiu3a PE3YJIbTAaTOB

OpFaHI/I3aHI/IOHHOﬁ Cpeabl, CpaBHUBAA
JOCTOMHCTBA W HEIOCTATKH Ka)KﬂOfI

AJBTEePHATHUBEI
Bnademw: HaBBIKAMH peajH3allMd U
COIIEHCTBUS peanuzanuu

OpraHU3alMOHHO-YIIPABJIECHYECKUX
peuieHui Ha OCHOBE aHalm3a
PE3YNIbTaTOB OPraHU3allMOHHON CPENBI ¢
YUYETOM UX COHHaHBHOﬁ 3HAYMMOCTH

© Kocranaiickuit punman ®TBOY BO «Yenl V»




MHWHOBPHAYKU POCCHUN
DenepabHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUPEIKACHHE BBICIIEI0 00pa3oBaHuUs

DU

«HensOunckuii rocynapcrsenHbli yausepcute (PI'BOY BO «Henl V)
Kocranaiickuii punuan
Kadenpa sxoHOMEKH

@DoHJ OLIEHOYHBIX CPEJICTB 0 AUCIUIUINHE (MOAYITIO) « YIIPaBIeHHE YETIOBEYECKIMH PECypCaMm
10 OCHOBHOH mpodeccHoHaNbHOI 00pa3oBaTelbHOM NporpaMme BbICIIET0 00pa3oBaHUs — IporpaMme
OakaaBpHaTa «YpaBieHHe OU3HECOM» 0 HalpaBieHHIO ToAroToBkH 38.03.02 MeHemKMeHT

Bepcus noxymenra - 1

cTp. 5u3 15

IIepBsiit 3x3eMIUIIP

KOITHA Ne

OIIK-3.3
OuenuBaeT
OXKHIaeMEIS
pe3yNbTaThl  W/WIK
MOCIIEICTBUS
peanuzanuu
OpTraHU3aIMOHHO-
YIpaBICHICCKUX
pelIeHU C TOYKH
3peHHs X
COIIMAJIbHON
3HAYMMOCTH

Ilopozoesuuii
VpOGeHb

3namu: TEOpeTU4ECKHe OCHOBBI OILIEHKU
pe3yJIbTaToB peanuzanuu
OpraHU3alMOHHO-YIIPaBICHUYECKUX
peleHui

Ymemu: HCITOJIL30BaTh
3aKOHOAATENbHbIE, HOPMAaTHUBHBIE U
METOJUYECKUE JOKYMEHTBHI B IPOLECCE
OLICHKH pe3yapTaToB peanuzanuu
OpraHU3aIMOHHO-YIIPABIEHYECKUX
peleHui

Braoemaw:
aHaIM3ape3yJIbTaToB
CUTyallull B OpraHu3aluu

METOIAMU
MPOOIEMHBIX

Ipoosurnymeuiii
Yposehb

3nHame: TPUHLUNBI U METOABl OLIEHKH
pe3yabTaToB peanuzanuu
OpraHu3alMOHHO-YIIPaBICHUYECKUX
peleHui

Ymemwv: mpoBomuTh ayguT mporecca
TIPUHATHSL OpTaHU3aIOHHO-
YIpaBICHYECKIX perIeHHi, ero
(b GEKTHBHOCTH, pPE3YABTATHBHOCTH U
ONTUMAIIEHOCTH

Braoemy: HaBbIKaMU OLICHKH
0XKHMJIa€MbIX PpE3YyJITaTOB pealin3aluu
OpraHu3alMOHHO-YIIPaBIECHUYECKUX
peleHui

Buicokuii
Vpo8eHb

3nams: GOPMBI M CTUMYIHMPYIOIIHUE
MEXaHU3MBI OTBETCTBEHHOCTH 3a
pe3yabTaThl MPUHSATBIX
OPTaHHU3aIOHHO-YIIPABIEHUECKIX
peIIeHN B pa3IMYHbIX, B TOM YHCIIE U B
HECTaHJAPTHBIX CUTYaIUsIX

Ymemy: OLICHUBATh MO CIEeACTBUA
OpraHu3alMOHHO-YIIPaBIECHYECKUX
peleHui 51 HECTHU 3a HHX
OTBETCTBEHHOCTh

Braoemy: HHPOPMAITHOHHBIMHU
KOMMYHHKAIIHOHHO-TEXHUYECKUMHU
CpenCcTBaMH OLICHKH OXKHIAEMbIX
pe3yNbTaToB peanu3anuu
OpraHU3alIOHHO-YITPABICHUECKIX
peueHui

© Kocranaiickuit punman ®TBOY BO «Yenl V»




DU

MHWHOBPHAYKU POCCHUN
DenepabHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUPEIKACHHE BBICIIEI0 00pa3oBaHuUs

Kadenpa sxoHOMEKH

«HensOunckuii rocynapcrsenHbli yausepcute (PI'BOY BO «Henl V)
Kocranaiickuii punuan

@DoHJ OLIEHOYHBIX CPEJICTB 0 AUCIUIUINHE (MOAYITIO) « YIIPaBIeHHE YETIOBEYECKIMH PECypCaMm
10 OCHOBHOH mpodeccHoHaNbHOI 00pa3oBaTelbHOM NporpaMme BbICIIET0 00pa3oBaHUs — IporpaMme
OakaaBpHaTa «YpaBieHHe OU3HECOM» 0 HalpaBieHHIO ToAroToBkH 38.03.02 MeHemKMeHT

Bepcus noxymenra - 1

ctp. 6 u3 15

IIepBsiit 3x3eMIUIIP

KOITHA Ne

3. COAEP XAHHUE OHEHOYHbLIX CPEJICTB 11O JUCIHUIIJIMHE

3.1 Buabl OlIeHOYHBIX CPeCTB

Konrponupyemsie HaumenoBanue HanMeHoBaHME O1IEHOYHOTO
WHJIUKATOPBI JOCTHKECHHS KoHTpopyeMmbie OLICHOYHOTO CPEJICTBA cpencTsa it
Ne n/m KOMIICTeHIHH / TeMbi/pasiesI JUISL TEKYIIETO MPOMEKYTOYHOU
IUIAaHUPYEMbIE KOHTPOJISL ¥ pPyOEKHOTO arTecTaluu
pe3yNbTaThl 00yYEHUs KOHTpOJIsT*
OIlK-3.1 CoBpeMeHHEBIE YcrHbIl omnpoc, KommiekcHast mnuchbMeHHas
MTOJIXOIBI K pedepar, paborta:
1 YTIPaBICHUIO KOMITJICKCHAS - TEOPETHIECKHE BOIPOCHI
YEJI0BEYECKUMHU MIICbMEHHast paboTa - TECTHI
pecypcamu
OIIK-3.1 MeTtogonorunuecku VYerHblit onpoc, KomMmekcHass mnuceMeHHas
OIIK-3.2 € OCHOBBI TECTHPOBAHUE, paborta:
2 YIIpaBICHUS pedepar, - TEOPETHIECKHE BOIPOCHI
YEJI0BEYECKUMHU KOMITJICKCHAS - TECTHI
pecypcaMu NHChbMEHHas paboTa
OIlIK-3.2 OcHOBHI [MpakTnueckas pabora, | KommiekcHass mnucbMeHHas
OIIK-3.3 OpraHu3aluu pedepar, paborta:
3 UCIIOJIb30BAHUS KOMILIEKCHAsI - TEOPETHYECKHE BOTIPOCHI
YeJI0BEYECKUX NUChbMEHHas padbora - TECTBI
pecypcos
KOMITaHHH
OIlIK-3.2 Kanpossrit [MpakTnueckas pabora, | KoMmruiekcHass nUCbMeEHHas
OIIK-3.3 IMOTEHIINAI 1 pelieHue 3ajad, cnaiia- | padora:
4 KaapoBast Tpe3eHTaIws, - TEOPETHIECKHE BOIIPOCHI
MOJINTHKA KOMITJIEKCHAs - TECTBI
OpraHM3aIyn IICbMEHHast paboTa - IPaKTHYECKHE 3aJlaHNs
OIIK-3.1 dopmupoBaHue Henosas urpa, cnaiia- | KommiekcHass nucbMeHHast
OIIK-3.3 YEIIOBEYECCKIX TIpe3CHTAIHS, paborta:
5 pecypcoB KOMILICKCHAs - TEOPETHYECKHE BOTIPOCHI
KOMMEPYeCKOH NUChbMEHHas padbora - TECTBI
OpraHu3aiuu
OIlK-3.1 Pa3Butue YerHbIi onpoc, KommiekcHast mnuchbMeHHas
6 OIIK-3.2 YEJIOBEUYCCKUX pedepar, paborta:
pecypcoB KOMIUTEKCHAs - TEOPETHYECKHE BOTIPOCHI
OpraHu3aiuu MUCbMeHHast paboTa - TECTBI
OIlIK-3.2 Ormenka YerHBIi onpoc, KommurekcHast —mmchpMeHHAs
OIIK-3.3 nepcoHana u TECTHPOBAHUE, Clal- | padora:
7 3¢ PeKTUBHOCTH Tpe3eHTaIus, - TEOPETHYECKHE BOIIPOCHI
YIIpaBJIEHUS UM KOMITJIEKCHAsI - TECTBI
IMcbMeHHast paboTa
OIIK-3.1 MotuBanus VYeruslit onpoc, KommnekcHast mnucbMeHHas
riepcoHaa TECTUPOBaHUE, Clala- | pabora:
8 Npe3eHTaIus, - TEOPETHYECKHE BOIPOCHI
KOMILJIEKCHAsI - TECTBI
MMChMEHHas pabora
9 OIlK-3.1 BricBoboxieHme YerHsblit onpoc, KommnexkcHas nucbMeHHas
OI1K-3.2 TepcoHasa pedepar, pabora:

© Kocranaiickuit punman ®TBOY BO «Yenl V»




MHHOBPHAYKH POCCUN

DenepabHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUPEIKACHHE BBICIIEI0 00pa3oBaHuUs

DU

Kocranaiickuii punuan
Kadenpa sxoHOMEKH

«HensOunckuii rocynapcrsenHbli yausepcute (PI'BOY BO «Henl V)

@DoHJ OLIEHOYHBIX CPEJICTB 0 AUCIUIUINHE (MOAYITIO) « YIIPaBIeHHE YETIOBEYECKIMH PECypCaMm
10 OCHOBHOH mpodeccHoHaNbHOI 00pa3oBaTelbHOM NporpaMme BbICIIET0 00pa3oBaHUs — IporpaMme
OakaaBpHaTa «YpaBieHHe OU3HECOM» 0 HalpaBieHHIO ToAroToBkH 38.03.02 MeHemKMeHT

Bepcus noxymenra - 1 ctp. 7 u3 15

IIepBsiit 3x3eMIUIIP

KOITHA Ne

OIIK-3.3

KOMILJIEKCHAs
NMCbMEHHas pabora

- TCOPETUICCKNC BOIIPOCHI
- TCCThI

* 1514 cTy/IeHTOB 3a04HOM (opMBbI 00yUeHUs! pyOeKHBI KOHTPOJIb HE MPEAYCMOTPEH

3.2 Coaep:xaHue OLIeHOYHBIX CPEICTB

3.2.1 llpumepHBIii HepevYeHb TeCTOBHIX BONPOCOB

BapuanTts! oTBETOB

CoBpeMeHHbIE MOAXObI K YIPABICHHUIO YEJIOBEUECKUMHU PeCypCaMu

No DopmynupoBKa BOIIpoca

/1

1 BreskoHOMUUECKas KaTeropusi, KOTopas O3HAeT U
packpsIBaeT OCHOBHBIE 3aKOHOMEPHOCTH
BO3JEHCTBHS Ha PAOOTHUKOB Pa3JIMUHbIX KaTeropui
B TIIpouecce TpyAa M MEXaHH3M COLMAaIbHO-
TPYAOBBIX OTHOLIEHHH  PYKOBOAMTENEH u
HepcoHana, B HEl BEJIMKA CTENEHb

HEONPEIICHHOCTH, HEBO3MOXHO CIUIAaHUPOBATh U
YCTQHOBHUTB CPOKH OTKPBITHH

A. Hayka ynpapieHnus (Teopus ynpapJeHHs)
B. npakruxka ynpasieHus

C. ynpasieHue nepcoHaioMm

D. gyenoBeueckuii kanuTan

E. Her mpaBuiIbHOTO OTBETA

2 COBOKYIHOCTh (PM3MYECKHX JHI[, COCTOSIIUX C
OpraHm3aled Kak OpUAMYECKHM JIMLIOM B
OTHOUICHMSIX, peryinupyeMsbIx TPYLOBBIM

JIOTOBOPOM Haiima

A. IlepconaJi opranuzanuu
B. pabouas cuma
C.nomamHue xo3siicTBa

D. paboune — Hepe3uAEHTHI
E. HeneranpHBIE paboune

MeToA0710THYeCKIEe OCHOBBI YIPABJICHHSI YEIOBEUECKUMHU pecypcaMu

3 Merton nperycMaTpUBarONUil KOJTMUECTBEHHOE U
KadeCTBEHHOE 000CHOBaHHE 1[eJIei OpraHu3alni B
LIEJIOM U IIeJIeH CHCTEMBI YIIPaBICHUS IIEPCOHATIOM
€ TOYKHU 3PEHUS UX COOTBETCTBHUS IIETISIM
OpraHU3aIIH

A. Metoz 1eKOMITO3UIIMN

B. lunamMuueckuii MeTon

C. Meton nociienoBaTeabHOM MOCTAHOBKU
D. Merox cpaBHeHHH

E. MeTon cTpyKTypHU3alMu LeJiei

4 Meton TO3BONIOMIMNA  W3yYUTh BIUSHHE Ha
(hopMHpOBaHUE CHCTEMBI YIPABICHUS TIEPCOHAIOM
Kaxaoro (pakropa B OTHETHHOCTH, O] ACHCTBUEM
KOTOPBIX CIIOKIIIOCH €€ COCTOSTHUE

A. MeTtoj 1eKOMIIO3UIIU

B. lunamMmuueckuii MeTo

C. MeToa nocJ1e10BaTeJIbHO MOACTAHOBKH
D. Merox cpaBHeHwMiA

E. Meton cTpyKTypu3aluu 1esen

OCHOBEI OpraHu3aniyu MCH0JIb30BaAHNS YCJIOBCUYCCKUX PECYPCOB KOMIIAHUHN

JIOKyMEHT, ONMCHIBAIOIINI OCHOBHBIC (DYHKIINH
COTpYJHHKA, 3aHUMAIOLIETO KOHKPETHOE pabouee
MECTO.

A. 10JLKHOCTHASI HHCTPYKIHSA
B. xapT xomneTeHuu

C. TpeboBaHMsI K KaHAUIaTaM
D. ycnoBus npuema Ha paboTy
E. xauecTBa paboTHHKA

Uro BKIIOYAET B ce0s CHCTEMa YIpaBICHU
nepcoHasioM (TIpx HEOOXOAMMOCTH yKa3aTh
HECKOJIbKO):

A. (byHKUHMOHAJIBHBIE MTOIPA3ICICHUS;

B. ¢yHKumoHampHBIE MTOIPA3IEICHUS H UX PYKOBOIH-
TENCH;

C. dyHkumoHAJbLHBIE MOAPA3/IEJeHNUs], HX PYKOBOIH-
TeJiell ¥ JIMHEiHBIX PYKOBOAUTEJICH;

D. o6mee pykoBoACTBO OpraHu3anuei

E. Her BepHOTro OTBETa

Ka,HpOBbIﬁ TMOTCHIHMAJI U KaApOBas MOJUTUKA OpraHUu3alluu

KaﬂpOBaH IMOJIMTUKA, XapaKTEPU3YIoasaCsa HaJIu4nu-
€M Y DPYKOBOACTBa 000CHOBaHHBIX IPOrHO30B
Pa3BUTHA CUTyallUl U OAHOBPEMEHHO HEJIOCTATKOM
CpCACTB IJId OKa3aHWA BIIMAHUSA Ha HEC

A. maccuBHasl KaJipoBasi IOJINTUKA

B. peaktuBHas kaapoBasi MOJIUTHKA

C. npeBeHTHBHASI KA/IPOBasi MOJUTHKA
D. aktuBHas KaapoBas IMOJIUTHUKA

E. Her npaBuiIbHOTO OTBETA
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8 CBoeBpeMeHHO (OpPMYNIHUpPOBATh LIETH B A. MuccHs KaIpOBOU OJTUTUKU
COOTBETCTBUU CO CTpaTerueil pa3BUTUsI OpraHmusa- B. neab kagpoBoii NOJIUTUKHI
LIUH, CTABUTH MPOOJIEMBI U 3a]1a41, HAXOJUTh C. Ha3HauEHUE KAJAPOBOU MOJUTUKU
CIOCOOBI U OPTaHU30BBIBATH JOCTIDKCHHE TIeIICH — D. crparerus kaapoBOii MOJUTHKA
9T0. .. E. TakTHka KagpoBO MOJIUTHKU
DopMUpOBaHHUE YEIOBEUECKUX PECYPCOB KOMMEPUECKOH OpraHu3aluun
9 JleficTBUS OpraHU3aluy MO MPUBJICYCHHUIO HA A. pa3paGoTka cTparerum
paboTy KaHIMIATOB, OTBEYAIOIINX HEOOXOAUMBIM B. pa3paborka Mmuccumn
TpeOOBaHMSAM BaKaHTHOTO pabouero Mecra, a Takke | C. pa3padoTka npou3BoJACTBa
(opMuEpoBaHUE pe3epBa KaHIUAATOB AJs 0TOOpa D. na6op nepconaia
TIepCoHAA. E. BepHBI Bce BADHAHTBI
10 A. Poramus
PaspsicHeHME W JeMOHCTpamusi HpueMoB padoTel | B. YueHn4ecTBO M HACTAaBHIMYECTBO (KOAYHHT)
HETIOCPECTBEHHO Ha paboyeM MecTe — 3T0. .. C. UHcTpyKTa®XK
D. O6yuenue Ha pabouem MecTe
E. OGyuenue BHe paboyero mecra
Pa3BuTHe YenoBedeCKNX pecypCcoB OpraHU3aIuu
11 IIpouecc moArOTOBKH COTPYAHUKA K BBHIITOJIHEHUIO A. conmanbHas aganTamus
HOBBIX MPOM3BOACTBEHHBIX (DYHKINH, 3aHATHIO B. npodeccnonanbHoe pa3BuTHE MEPCOHAIA
HOBBIX JOJDKHOCTEH, PEeHIeHNIO HOBBIX 3a/1a4. C. mpodeccuoHanbHas aganTanus
D. sxoHOMHYeCKast aganTamys
E. BropuuHas aganranus
12 CucremMaTnyecKuii mpouecc, OpueHTUPOBaHHBINA Ha | A. oOydeHHue mepcoHana
(hopMHpOBaHUE COTPYIHUKOB, OTBEYAFOIITIX B. aganranus nepconana
OTPeOHOCTSAM MPEIIPHUATHS, U, B TO ke BpeMs, Ha | C. mepekBaiudukamnus pabOTHUKOB
H3y4YeHHE U Pa3BUTHE MPOU3BOIUTEIEHOTO U D. noBeimenne kBanupuKanu padOTHIKOB
00pa30BaTeIBHOTO MOTEHIIAATA COTPYIHUKOB E. pa3BuTHe mepconaja
MPEIIPUATHS — ITO. ..
OreHka nepcoHana U 5Q(HEKTHBHOCTH YIPaBICHUS UM
13 A.MOpaTsHBIMI
IIpumensiemble IpUEMbI BO3IECUCTBUS HA NepcoHal | B. marepuaibHbIMU
MOTYT OBITh C. npsiIMBIMHI ¥ KOCBEHHBIMH
D. npsiMOKOCBEHHBIMU
E. npou3BoCTBEHHBIMU
14 A. OlleHKa JIMYHBIX U JICJOBBIX KaYeCTB;
OCHOBOW 1 BEIPAaOOTKH U MPUHSITHSI pelieHns o | B. omeHka Tpyna;
CTUMYJIHPOBAHUIO TPYZa MIEPCOHAIA SBIISETCS: C. oneHka pe3yabTaTOB TPYAA;
D. xomriekcHas OIeHKa KadecTBa paboThI
E. Her npaBmIIbHOTO OTBETA
MortuBanus nepcoHana
15 A. ®. CxunHepa
B. Amamca
K coneprkareibHbIM MOTUBALIUOHHBIM TEOPUAM C. Bpyma
OTHOCSATCSI TEOPUU:
mozens [Toprepa — Jloynepa
D. I'epuepra
E. HeT mpaBmIIbHOTO OTBETA
16 A. yCTaHOBUTH OCMBICIICHHBIE CTaHIAPTHI

Kaxkas u3 TIPUBEICHHBIX pexomMeHaaIui
MOTHBHPYET paOOTHUKOB Ha MOJHYIO CaMOOTAa4y B
HUHTEpecax MpeAnpUsITHS:

BOCIIPUHUMAECMBIE COTPYIHUKAMH

B. ycTaHOBHTH ABYXCTOpOHHEE OOIICHHE

C. m3berath Ype3MEpPHOTO KOHTPOJIS

D. YCTaHOBUTD KECTKUEC, HO TOCTHXKUMBIC CTaHAAPThI

E. BO3HATPaKIaTh 32 TOCTHIKEHHE CTAHIAPTA

BLICBO60)K}JCHI/IG NepcoHaja
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17

VBOJIbBHEHHE — 3TO:

A. mpekpaineHue TPyI0BOTro A0r0BOPa MEKAY
aIMUHHCTPALNeil U COTPYIHHKOM

B. noBenenue 10 COTpYIHUKOB COOOLICHUS 00
YBOJIbHEHUH

C. BUJ JeATENbHOCTH, CBSI3aHHBIN C COKpaIllEHHEM
TiepcoHasa BCJIEACTBHE 3aKPBITHS IPEAIPUATHS

D. npekpamieHne cCorameHus MexXay Moapa3aeeHISIMA
Ha BEJICHHE COBMECTHOM NIEATEITHHOCTH

E. HeT nmpaBWILHOTO OTBETA

CUCTCMEI ITPOLICCCOB YIIPABJIICHHUA IICPCOHATIOM.

3.2.2 TlpuMepHBIi IepeYeHb TEOPETUYECKUX BOIPOCOB
B yewm 3akimodaercs cTparerus yrpapieHHs YeI0BEUSCKUMU pecypcaMu?
3. Ilepeuncnure ocHOBHbIE cTparerun Y YP.

00 3N »n K~

. Kakue meronp! mpouecca pa3padorku crpareruu Y YP Bbl 3HaeTe?

. JlaiiTe XapakTepUCTUKY OCHOBHBIX HHCTPYMEHTOB KaJPOBOW MOTUTHKU.
. HazoBuTe 0CHOBHBIC HaIIpaBICHUS KaIPOBOM MOJIUTUKH OPraHU3aIIUU.

. KakoBa cyTh macCUBHOM KaapOBOM MOJIUTUKHU?

. Oxapakrepu3yiTe peaKTUBHYIO KaJpOBYIO MTOJIUTHKY.

9. B uem 3akiroyaeTcs NPeBEHTHBHAS KaApoBas MOJUTHUKA?

10. OxapakTepu3yiiTe akTUBHYIO KaJpOBYIO IMOJIUTUKY U €€ IOJBU/IbL.

11. IlpuBeauTe CpaBHUTEIBHYIO XapaKTEPUCTHKY OTKPBITOM UM 3aKpBITOM KaJpOBOM
MOJIUTHKHU.
12. B yem 3axittoqarotcst ycinoBusi popMupoBaHus 3¢ (HEeKTUBHON KaJpOBOM MOTUTUKH?

13. Ykaxxute OCHOBHBIE 3Tallbl pa3paboTKU KaJApOBOW MOJUTHUKN OPraHU3alUHU.

14. JlaiiTe XapakTepuCTUKY 3Tanam (popMUPOBaHHS KaJpOBON MOJIUTUKU OpraHU3alHH.

15. Chopmynupyiite OcCHOBHbIE ()aKTOpbl BHEUIHEW M BHYTPEHHEH cpelbl OpraHU3aluH,
BIIMAIONIUE Ha Mpoliecc GOPMUPOBAHUS KaJIPpOBOU MOIUTUKU?

16. KanpoBslii pe3eps.

17. lenoBas kapbepa. [Ipoasuxkenue no ciryxoe.

18. MoTuBanuus ¥ cTUMynUpoBaHue. MOTHUBAIIMOHHOE SJIPO.

19. IIpohopuenTanus 1 TpyaoBas ajanTanus NepcoHaia.

20. l'ocymapcTBeHHas cucTeMa YIpaBJIeHHUS TPYIOBBIMH PECypCaMH.

21. Oprann3alilnoOHHOE NIPOEKTUPOBAHUE CUCTEMBI YIIPABIEHUS TIEPCOHAIIOM.

22. OueHka colalbHON U SKOHOMHUYECKOH A(PPEKTUBHOCTH MPOEKTOB COBEPIIIEHCTBOBAHUS

23. OueHka pe3ynapTatoB Tpyaa. OueHKa 3arpar Ha epcoHall.

24. Ycnosus Tpyaa nepconana. Pexxum tpyna. Jucuumimnaa tpyaa.

25. Kanporoe, nHpopmManimoHHOE, TEXHUYECKOE, HOPMATHBHOMETOIUYECKOE, MPAaBOBOE W
JIEIONIPOU3BOICTBEHHOE 00ECIIEYCHIE CUCTEMBI YIIPABIICHHS IIEPCOHATIOM.

3.2.3 IIpumMepHBbIii IepeyeHb NPAKTUIECKUX 3a1aHNUN
3aanue A5 aHaJIM3a OPraHU3alMOHHOTO KOH(IUKTA:

1) nate knaccuduKauo KOH(INKTA;
2) BBISIBJICHUE IPUUUH KOH(IMKTA,

3) BO3MOXHBIEC BAPHAHTHI YPETYTHPOBAHUS U UX MOCIEICTBUS.
Curyammuss 1. B cereBoM wMarasmHe Ha BaKaHTHBIE MeCTa COTPYIHHUKOB TIPHCHIIACT
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MeHemkep-YII  Bceld ceTu. VYhpapisiomuidi Mara3uHOM CUHUTAET, YTO €My MPHUCHUIAIOT
HENOAXOJAIINX JIOJIEeH, U3-32 YEro MHOTME LITaTHbIE €IMHUILIBI ITO/I0JITY BakaHTHbI. B pesynbrare
KOH(IMKTa Iociie Iepearrecrauuu MeHekep-YII mombiTancss He HpPUHATH HA HOBBIM CpPOK
YIPaBJISAIOUIETO, & TOT, B CBOIO OYEPEb, 10N Kallo0y [ eHIupeKTopy CeTH.

Curyarust 2. Menemxkep mo mpogaxkam ¢ okiagoMm B 20 TeIc. pyOsield cUMTaeT, 4To s
MOBBIIIICHUS €0 JINYHOTO M MPO(ECCHOHATBHOTO CTaTyca eMy HYXKEH NMPECTHKHBI aBTOMOOWIIb.
OH OGepeT KpeaAUT U BCKOPE BBICHSET, YTO HE CIIPABIIAETCS C IUIATEKaAMH.

Curyauus 3. B ceru pectopaHoB 00b€M U CTPYKTypa IOCTAaBOK (3aKyNOK) B KaXKIbIi
pectopaH (GopMHUpYETCsl HE IUPEKTOPOM, a HadaJIbHUKOM OT/eNa 15 3aKynoK LIEHTpaJIbHOro oduca.
C onHOM CTOPOHBI, UMEET MECTO OOBEKTUBHOCTb B PACIPENEICHUN PECYPCOB M OOECIEUMBACTCS
KOHTposIb. C JIpyroil CTOPOHBI, BO3HUKAIOT KOHQUIMKTBI C JUPEKTOPAaMU H3-32 HEKOPPEKTHOCTHU
3asBOK, OIIMOOK, YTO MPUBOAUT K COOSIM B pabOTe PECTOPaHOB.

Curyanus 4. IlosBneHue ornena MapKeTHHra Ha NPEANPUATUU INPUBEIO K YBEIMYEHUIO
npojax npoaykuuu Ha 15 %, HO paboure OCHOBHOTO MPOU3BOJCTBA COWIN HECIPABEIMBBIM, YTO
3apIulaTa MapKeTOJIOrOB B CPEJHEM CYLIECTBEHHO BBILIE, YEM Yy HUX. JTO MPUBEIO K CHUKCHHIO
BbIPa0OTKH U YBOJIbHEHUSIM B OCHOBHOM IIPOM3BOJICTBE.

Cutyauus 5. B otnene ¢upMmbl Bce COTPYIHHKH B BBIXOJIHBIE BCTPEYAIOTCA M UTPAIOT B
¢yTO0s. HOBBIN COTpPYAHHMK CYeN 3TO MyCTOW TParoil BPEMEHHM M OTKA3aJICAd MPUCOCIHMHUTHCS.
[Tocne yuk-3HIA BCe IOCTOSHHO OOCYXKJalu BBIXOJHBIE, a HOBHYOK YYyBCTBOBaJ ceOs
OTBEP)KEHHBIM. Takoe OTHOIIEHHE OBICTPO PACIIPOCTPAHUIIOCH U Ha CIyKEOHbIE Jiena.

Cutyauus 6. DQPeKTUBHOCTb OT/AeNa ObUla HEBBICOKOW, PYKOBOJAUTEIbh BUAET MPUUYUHY B
OTCYTCTBUM CIUIOYEHHOCTH W MHOTOUMCIIEHHBIX MEXKJIMYHOCTHBIX CThIUKax. PykoBonuTenb BBEN
XKECTKME CaHKIMU — 3a OofHO omo3naHue Ha 10 muH. jgumenue 50 % mnpemuu, 3a OIIMOKY
HEKPUTHYECKOTO0 XapakTepa — IOHM)XEHHE B JIOJDKHOCTH Ha 2 Mecsla, YTO BBI3BAIO PE3KOe
HEJI0BOJICTBO BCEX COTPYJHHUKOB.

Curyanus 7. CoTpyaHUK NpopaboTai rojl, U BeCh T0Jl MOJIydall 3aMeuaHusl U Haka3aHus 3a
HETOYHOE MOHMMaHHe CBOMX (yHKUUH. B TO jke BpeMsi Bce MOMBITKY YTOUHUTD UX, 03HAKOMHUTBHCS C
OpUIMAIIbHON  JTOJDKHOCTHOM MHCTPYKIMEW U TpeOOBaHMSAMM K JODKHOCTH  BBI3BIBAIU
paszipa’keHre HeloCPeACTBEHHOTO pyKOBoAUTENsA. PaOOTHUK yBONIMIICS.

Curyauus 8. B otnen VII opranuzanuu, rae paOoTaiu ONBITHBIE COTPYAHHUKH CO CTa)XeM
6onee 10 jet, ObLT NPUHAT HOBBINA, MOJIOA0M M aMOUIIMO3HBIA COTPYIHUK. MeX1y HUM U OIBITHBIM
MHCIIEKTOPOM IO KaJjpaM BO3HMKIJIA KOHKYPEHIIHs, KOTopasi MpruoOpesa yepThl KOHPIUKTA — CHOPHI
0 MTOBO/IY METOJIOB PalbOThI, XKeJaHHe JJOMUHUPOBATh, TOOUTHCA JTYUIINX PE3YNbTaToOB, HO MOJIaBUB
cornepHuka. /[pyrue coTpyIHUKH OTHeNa pa3ieidiich, HO OCHOBHAs YacTh Mofaeparna OnbITHOro U
IIPOBEPEHHOTO KOJUIETY.

2 PemnieHne mpakTHYECKOTO 3a/1aHusl (KEC)

Pervonaneusiit qupexkrtop nmo CHI' MHOroHanumoHanbHOH (apMalieBTUYECKOW KOMITaHUU
NpUIJIaCHII  TIperojiaBaTeNiel OAHOM M3 MOCKOBCKMX OH3HEC-IIKOJI MOJArOTOBUTH IMPOTrpamMmy
00y4eHus JUIsl PyKOBOAMTENEH pEernOHANbHBIX MpeACTaBUTENbCTB. [10 ero 3ampICily, MO OKOHYaHUHU
IPOrPaMMbl PYKOBOJIUTENH JOJKHBI MOTYYUTh YETKOE MPEACTABICHUE O CBOUX 3aadax, PyHKUIHAX
U 0053aHHOCTSX, BBIPA0OTaTh HABBIKK YIPABICHHS MPEACTAaBUTENBCTBOM, KOTOPbIE 3aHUMAIOTCS
peanuzanyiel MpoAyKLUHUH B PErMOHaX M B KOTOPHIX pabOTaeT OT TpexX A0 MATH YeNIOBEK, IMOHATh
KyJIbTYpy MaTrepuHCKOW KomnaHuu. Ilo ciioBaM pernoHaJbHOrO JUPEKTOpa, W3 JBAALIATH
PYKOBOAMTENEH MpeNCTaBUTEIbCTB JIMIb JBOE YJYacTBOBAJIM B Iporpamme NpoQecCHOHaIbHOTO
oOyuenus B 3anagHoi EBpore, ocTraibHbIe JOBOJIBCTBOBAIMCH "MHCTPYKTaKOM Ha pabodeM mecte".
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bonbmmHCTBO M3 HUX paboTaeT B KOMIAHUM MEHBIIE OJHOTO roja, MpUYeM UX Kapbepbl BechMma
Pa3HOO00Opa3HbI, OT MHKEHEPOB-MEXAHHUKOB JI0 XUPYPIOB.
Bompocsr 1. C gero cnenyer HayaTh MOArOTOBKY MPOTPaMMBbl COTPYAHUKAM OU3HEC-IITKOIbI?
2. llopekomeHayWTe TMOCIEAOBATEILHOCTh JEUCTBUM O TOATOTOBKE M pealiu3aluu

porpaMMel 00ydeHus?

3. Kaxk oueHUTH 3(PEeKTUBHOCTH JAaHHOH MPOrpaMMbl 00ydeHUs ?
4. Kakue metozpl 00ydeHus OynyT HanOosee IpHeMIEMBbIME JUIsl TaHHOH MPOTrpaMMBbl?

4.

MOPSIJIOK

MMPOMEXYTOUYHOM ATTECTAIIIA

ITPOBEJEHUA

n

4.1 Topsiaiok npoBeaeHUsI NPOMEKYTOUHOM aTTeCTALMH
Ok3ameH npoBoautcs B 3 3tana. Ha nepsom stamne ctyneHt pemaer 10 TecToBBIX BOIPOCOB
3akpeIToro Tuma. [IpogomkutensHOCTh — 20 MUHYT.
Ha BTOpOM 3Tame cTyieHT OTBe4aeT Ha TEOpeTHYECKHi Bompoc no aucuumianse. [Ipogon-
KUTEIBHOCTh — 30 MUHYT.
Ha TtperbeM »5Tame CTYyAEHT BBINOJHSAET IPaKTHUECKOE 3aJaHue (pelleHue Keiica).
[TponomxurenbHOCTh — 40 MUHYT.

KPUTEPUU

O EHUBAHUA

4.2 KpnTepml OICHUBaAHUA l'lpOMe)KyTO‘-IHOi/i arTrecralum 1o BHUJIaM OLICHOYHBIX

cpencTB

4.2.1 KpuTepuu oleHHBAHUS TEOPETHYECKOI0 BONIpoca

MakcumanibHBIN 0aslt 32 OTBET Ha TeopeTuyeckuil Bompoc — 10 Gasuios.

OT1anyHo Xopouio Yn0B1€TBOPHUTEIBHO HeynosieTrBopuTe/ibHO
10-9 6annoB 8-7 6aJ10B 6-5 6aJi10B 4-0 6as1a
Bricokuil ypoBeHb 0CBOEHUS IIponBunyTHIi [Toporossiii Henocrarounslii ypoBeHb

IMMPOBEPACMBIX KOMHeTeHI_[I/Iﬁ

YPOBCHb OCBOCHUA

YPOBEHb OCBOCHUS

OCBOCHUS IPOBEPACMBIX

IIPOBEPSIEMBIX MPOBEPSIEMBIX KOMITETEHIINH KOMIIETeHIIUH
KOMIETEHINH
OOyuatommuiics oo | OOyyaromuiics OOyuaromuiics 3HakoM c | OOydaromuics HE 3HaeT
3HaeT MarTepuan, YyMEeT |XOpOIIOo 3HAET | MaTepHajIoM, BJIaJIeeT | OCHOBHBIX IIOJIOKEHHH BOIMpOCa,
aHaJIM3MPOBaTh NPOOJIEMY U | MaTepHa, YMEET | JOCTaTO4YHBIM JUISl | HE OPUEHTHPYETCS B OCHOBHBIX
apryMEHTHPOBAHO W3JIOKUTH | aHAJTM3UPOBATh BBICKa3bIBAHUS MOHSTHSAX, U3JIaraeT Marepuai ¢
CBOIO TOYKY 3pEHHS, BIAJICET | IpodieMy U | JIEKCHYECKUM 3a1acoM. | TpyaoMm, c rpyobIMU
JIOCTaTOYHBIM JUIs | apTyMEHTHPOBAHO OOyuaromuiicss JOITycKaeT | paKTHIECKUMH W S3BIKOBBIMU
BBICKa3bIBaHMS W3JIOKHUTH CBOIO TOUKY | paKTHUECKHE U SI3BIKOBBIE | OIIMOKAMHM, JIMOO OTKa3bIBAETCS
JIEKCUYECKUM 3amacowm, | 3peHus, BIIaJICeT | OIIMOKH, HE  OINEpUPYET | OT OTBETOB Ha BOIIPOCHI.
IPaMOTHO M3BSICHAETCS Ha | JOCTaTOUHBIM JUISL | JIGKCHYECKUM  3aIlacoM 110
WHOCTPAaHHOM  SI3BIKE  C | BBICKA3bIBAHMS TeMe.
UCIIONIb30BaHUEM  TOYHBIX | TIEKCHYECKUM
TEpMHHOB W  Ha3BaHMH. [3arlacoM,  TPaMOTHO
OO6yuaromuiics U3BSCHSIETCS Ha
MPaKTHYECKH HE JIONYCKAeT | HHOCTPAHHOM SI3BIKE C
OIIHOOK. UCTIONb30BaHUEM
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TOYHBIX TEPMHHOB U
Ha3BaHUH.
Oobyuaromuiics
JOITyCKaeT
HE3HAYUTEIbHbIE
OLIUOKH.

4.2.2. Kpurepum olleHUBAHHA TecTa

MaxkcumalibHbIH 0aJu1 3a Tect — 20 0aJuIoB.

Onenka Otiau4HO Xopowo VnosaersopureabHo | HeynoBiersopureisno9-0
18-20 6an;10B 15-17 6ann0B 16-10 6a10B 6aJ0B
YpoBeHb BBICOKHH IIPOJABUHYTBIN IIOPOTOBBIN HEJOCTaTOYHbIN
OCBOECHUS
IIPOBEPSEMBIX
KOMIIETEHIIN I

1.2.3. Kputepuu oueHMBAHUS MPAKTHYECKOTO 32 JaHHUSA
MakcumalibHBIN 0asut 3a mpakTudeckoe 3ananue— 10 6amion

Otiau4Ho Xopomo YioBiieTBOPUTENHLHO HeynosJieTBopuTeibHO
9-10 6annoB 7-8 0assI0B 5-6 6annoB 4-0 6anna
Bricokuil ypoBeHb OCBOCHMS IIponBunyTHII Iloporoselii ypoBeHb Henocrarounslii ypoBeHb
IIPOBEPSIEMBIX KOMIICTCHIIUH | YPOBEHb OCBOCHUS OCBOEHHSI IPOBEPSIEMBIX OCBOEHHS ITPOBEPIEMBIX
NPOBEPSIEMBIX KOMIETEHIUN KOMIIETeHIU I
KOMIIETEHIUI
BBICTABJISIETCA, €CJIU CTYACHT | BBICTABIISIETCS,  €CJIU | BBICTABIISIETCS, €CJIM  CTYIEHT | BBICTABIISIETCS, €CHU CTYIEHT
BEIIONHUII ~ Pa0oTy 03 |CTyAeHT  BBIOJHIJI | IPABIIIEHO BEITIONHWI HE MEHEE | JOMYCTHII YHCIO OIIMOOK M
ommOOK W  HENOYETOB, | pabOTy  IONHOCTHIO, | TOJOBUHEI paboTh WJIM | HEIOYETOB  IPEBOCXOJSIIEE
JIOITyCTHII He OoJiee OTHOTO | HO MOMYCTHII B HEH He | JOMyCTHII He  Oolee  ABYX | HOPMY
HemouéTa Oosee OJTHO¥ | TpyOBIX OmHMOOK, WK He Ooiee
HerpyOoil ommOku u|omHOW  TpyObOH W OmHOM
OJJHOTO HeAou€Ta, WM | HerpyO0oil OMmMOKM W OJHOTO
HE Oosee JIBYX | HEZlo4eTa, Wi He Oosee IByX-
HENO04ETOB. Tpex HErpyOBIX OIIMOOK, HWIH
OITHOM Herpy0oil OIMOKK U Tpex
HEIOYETOB, WIIH TIPH OTCYTCTBUH
OmMMOOK, HO TIPH HAIUYHU
YeThIpeX-TISITU HEI0U€TOB,
JIOIyCKaeT HCKakeHne (DaKToB.
4.4 Pe3yabTarbl MNPOMEKYTOYHOIO KOHTPOJIS M YPOBHH CGOPMHUPOBAHHOCTH

KOMIIEeTeHIH i

IIpu nonBeneHUHN UTOTOB YYUTBIBAIOTCA PE3YIbTaThl TEKYLIEr0 KOHTPOIs. [loyuennsie 3a
TEKYIINH KOHTPOJIb 0aiibl CYMMHUPYIOTCS ¢ OaiyiaMu, OTYyYEHHBIMU 32 KaXKAbIH ATAll MpH Mpo-
XO0KJIEHUH ITPOMEKYTOUHOIO KOHTPOJIA!
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Kpurepun BbIBEI€HUS UTOTOBOM OLIEHKM 33 KOMIIOHEHTbhl KOMIIETEHUMH IPU HPOBEACHUU
MIPOMEKYTOYHOU aTTECTALUM B BUJIC SK3aMEHA:

OLIEHKH «oTInyHO» (A, A-; 4.0 — 3.67; 90 — 100%) 3acmykuBaeT CTyACHT, OOHAPYKUBILIUN
BCECTOPOHHEE, CHCTEMAaTHYECKOE U TITyOOKOE 3HAHHE MPOTPAMMHOTO Marepualia, yMeHHe CBOOOIHO
BBIIIOJIHATh 33JaHUsl, NPEIyCMOTPEHHBIE MPOrPaMMOM, YCBOMBIIMI OCHOBHYIO M 3HAaKOMBIA C
JIOTIOTHUTEILHON ~ JIUTEparypoi, PEKOMEHJIOBaHHOM  mporpammoil.  OIleHKa  «OTIHYHOY
BBICTABJISICTCA CTYIEHTaM, YCBOMBUIMM B3aWMOCBSI3b OCHOBHBIX HOHSTHH IUCLUUIUIMHBI B HX
3HaYCHUH JUIsI  Oyaymed TpodeCCHOHANBLHON  JIeATENBHOCTH, TPOSBUBIIMM  TBOPYCCKUE
CIIOCOOHOCTH B MOHMUMAHUHU, U3JI0KEHUU U MCTIOIb30BAHUN Y4EOHOTO MarepHuaa;

omeHkn «xopomo» (B+, B, B-; 3.33 — 2.67; 75 — 89%) 3aciyXuBaeT CTY/ICHT,
OOHapyKMBIIMK TIOJIHOE 3HAaHWE MPOrPaMMHOTO Marepuana, YCIEUIHO  BBIMOIHSIOIIUI
MIPEAYCMOTPEHHBIE B IPOrpaMMe 3aJaHusl, YCBOUBIIMM OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAHHYIO
B mporpamme. OILIEHKa «XOpOLIO» BBICTABISAETCA CTYIEHTaM, IMOKAa3aBIIMM CHUCTEMaTHYeCKUM
XapakTep 3HAHUK 10 AWCHUIUIMHE W CIOCOOHBIM K HMX CaMOCTOSITEIBHOMY IIOMOJIHEHUIO H
OOHOBJICHHUIO B XOJI€ JasibHENIIeH yueOHo paboThl 1 MPOQeCCHOHATBHON AeSTeNbHOCTH;

omleHKH «ymosierBopurensuo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) 3acmyxuBaer
CTYIEHT, OOHapYKHUBIINI 3HAHUE OCHOBHOTO MPOrPaMMHOTO Marepuana B 00bEME, HEOOXOAMMOM
JUIsL JalibHeHe y4€0bl U mpencTosme npodecCuOHaNbHON AESTEIbHOCTH, CIPABIISIOMIMICS C
BBIIIOJIHEHUEM 3a/IaHUM, NMPELyCMOTPEHHBIX MPOrpaMMOl, 3HAKOMBIA C OCHOBHOHM JIMTEPaTypOu,
PEKOMEHIOBAHHON MPOTPaMMOil. «YIOBIETBOPUTEIBLHO) BBICTABISETCS CTYAEHTAM, JOIMYCTHUBIINM
MOTPEUTHOCTH HENMPUHUUIIMAIBHOTO XapaKTepa B OTBET€ Ha JK3aMEHE W IMpPU BHIIOJIHEHUH
SK3aMCHAIIMOHHBIX 3aJaHHI;

«ueynosiersopurensHo» (F; 0; 0 — 49%) BbIcTaBnseTcs CTYIAEHTY, OOHApYXHUBIIEMY
npoOesbl B 3HAHUAX OCHOBHOIO MPOrPAMMHOTO Marepuaia, JOMYCTUBIIEMY MPUHIIMIHATBHBIC
OMMOKKA B BBHIMOJIHEHUHM MPEIyCMOTPEHHBIX MporpaMMoil 3amanuii. Kak mpaBumio, oreHka
«HEYJIOBJIETBOPUTEIBHO» CTABUTCS CTyACHTaM, KOTOpPbIE HE MOTYT MPOJOJDKUATH OOYYCHHE WIH
OPUCTYNUTh K MpodecCHOHANbHON IEeATeNbHOCTH MO OKOHYaHWHM By3a 0€3 JTOTOIHHUTEIhHBIX
3aHATHI IO COOTBETCTBYIOIIECH TUCIUILIINHE.

VYpoBHHU cHOPMUPOBAHHOCTH KOMIIETEHIIUN ONPEAETAETCS CAEAYIOUUM 00pa3oM:

Beicokuit ypoBeHb c(hOPMUPOBAHHOCTH KOMITETEHLIUH COOTBETCTBYET OLIEHKE «OTIUUHOM:

npenmnosaraer (GoOpMUpPOBaHHWE KOMIETEHIIMM Ha BBICOKOM YpOBHE, TO €CTh 3HAaHHE
COBPEMEHHBIX TMOJXOA0B K HCCIEIOBAaHUIO MpoOIeM yIlpaBieHUs oOpraHuzauusmMu, ¢opm u
CTUMYJIUPYIOIIMX MEXaHW3MOB OTBETCTBEHHOCTH 3a PE3yAbTaTbl IPUHATHIX OPraHU3alMOHHO-
YIPABICHUECKUX PEIICHUI B Pa3IUYHbIX, B TOM YHCIIE€ U B HECTAHJAPTHBIX CUTYaAlUsAX, KPUTEPUEB
BbIOOpA ONTHUMAJIbHBIX OPraHU3AIMOHHO-YIPABIEHYECKUX PEUIEHUH M CIOCOOBI UX peau3alluu;
YMEHUE HWHTEPHPETHUPOBATH MPOOJIEMHbIE CHTYallUd JESITEeIbHOCTH OpTaHU3aIlMH, MHCIOIb3Ys
npodecCHOHAIbHYIO0 TEPMUHOJIOTHIO M TEXHOJIOTUH YIIPaBIIEHHUs, OLICHUBATh BO3MOKHbIE BAPUAHTHI
peuieHUs TpoOIeMbl Ha OCHOBE aHalM3a pe3yJbTaTOB OPraHU3allMOHHON Cpelbl, CpaBHUBAs
JIOCTOMHCTBA M HEJOCTAaTKM Ka)X[OW aJbTEPHATUBBI, OLIEHHUBATH ITOCJIEICTBUS OPraHU3allMOHHO-
YIPaBIEHUYECKUX PELIEHUH M HECTH 32 HUX OTBETCTBEHHOCTH; BJIQJCHHE HABBIKAMU OIPEIEICHHUS
BCEro KOMIUIEKCa OpraHU3allMOHHBIX MTPOOJIEM U BBISABIECHUS IPUYNH UX BO3SHUKHOBEHHS, HABBIKAMU
peanu3alvy U COACUCTBUS pealM3allid OPraHU3aLUOHHO-YIIPABICHUYECKUX PELICHUH HAa OCHOBE
aHaJau3a pe3ylbTaTOB OPraHW3alMOHHOW CpeApl C YYETOM HX COLMAJIbHOM 3HAYMMOCTH,
WH(OPMAITMOHHBIMH ~ KOMMYHUKAIIMOHHO-TEXHUYECKUMHU  CPEACTBAMH  OIICHKH  OXHJIaeMbIX
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PE3yNbTaTOB PeAIN3alMi OPraHu3aliOHHO-YIIPABICHYECKUX PELICHUMN.

- BBICOKMH YpPOBEHb OCBOCHMS KOMIETEHLMH NpeanojaraeT 3HAaHUS  THUIIOB
OpPraHM3alMOHHBIX CTPYKTYp, UX OCHOBHBIE IApaMETPbl U IPHHLHUIBI IPOCKTUPOBAHUS, YMEHUE
SKOHOMHYECKH TPaMOTHO OOOCHOBBIBaTH IPUHHMAaeMble yIPAaBICHUYECKUE pEIICHUS U
pa3pabarbiBaTh U IPUHUMATh ONITUMAJIbHBIE PELLICHMS], & TaK K€ OPraHU30BbIBATh UX PEATHU3ALUI0 U
KOHTPOJIb 33 UCIIOJIHCHUEM PELICHUM;

- CTYACHT CIIOCOOEH apryMEHTHpPOBAaTh COOCTBEHHYIO TOYKY 3PEHHS IO JUCKYCCUOHHBIM
BOIIPOCAM JIUCIUIUIMHBI, pEIIaTh CUTYallMOHHBIEC 3a7a4H, KPUTHYECKH OLEHUBATh HH(OPMAIHIO O
COCTOSHUM M TpoOJeMax pa3BUTUS aylIUTOPCKOHM [eATeNbHOCTH, (OPMYIMPOBATh COOCTBEHHbBIE
BBIBO/IbI.

IIponBUHYTHI ypOBEHb COOTBETCTBYET OLEHKE «XOPOLIO», MpeirnonaraetT (opMHUpOBAHUE
KOMITETEHIIMII Ha Oojiee BHICOKOM YpOBHE: Ha JaHHOM YypOBHE (opMHpyeTcs 3HaHHE IpPUYUH
BO3HUKHOBEHHUS]  OpPraHM3allUOHHBIX  IpoOJeM, METOJOB  pa3pabOTKM M 0OOCHOBaHUS
OpraHU3alMOHHO-YIPABJIECHUYECKUX PEUICHUN B pa3IMYHbIX CHUTYalUsSX, HNPUHLMUIIOB U METOJOB
OLICHKM  PE3ybTaTOB  peaju3alid  OPraHU3allMOHHO-YIPABICHUECKUX PELICHHH; yMEHHe
AQHAJIM3UPOBATh PE3YJbTAThl IPOOJIEMHBIX CUTYyallu OpraHu3aluy A1 GOPMHUPOBAHUS U MPUHATHUSL
OpraHU3alMOHHO-YIIPABIEHYECKUX pelLIeHnH, pa3pabarbIBaTh pasin4HbIe BapHUAHTBI
OpraHU3al[MOHHO-YIPABJIEHUYECKUX PEIICHUH Ha OCHOBE aHajau3a PE3y/IbTaTOB OpraHU3alMOHHOMN
cpeabl U ¢ Y4€TOM MX COLMAJbHOW 3HAYMMOCTH, OCYLIECTBISATh BbIOOp M HECTU 3a HEro
OTBETCTBEHHOCTb, MPOBOJIUTH ayIuT I[poliecca MPUHATUS OPraHU3alMOHHO-YIPABICHUYECKUX
pewieHnid, ero 3((EeKTUBHOCTH, PpE3yINbTaTUBHOCTH W ONTUMAJIBHOCTHU; BJIAJC€HHE HaBBIKAMU
JUArHOCTUKH TPUYMH BO3HUKHOBEHHMS OpPraHM3al[MOHHBIX MpoOieM, HaBbIKAMU TPUHSATHUSL
YIPAaBIEHUYECKUX PEILICHUH C YYETOM MO3HMIMHM COLMAIBHON OTBETCTBEHHOCTH, HABBIKAMU OLICHKU
OKUJAEMbIX PE3YIbTAaTOB pean3alii OpraHu3allMOHHO-YIIPaBIEHYECKUX PELICHU.

— CTYHACHT Ul OCBOEHMS IPOJBUHYTOTO YPOBHS JOJDKEH OpPraHM30BBIBATh KOMAaHJHOE
B3aMMOJIEUCTBUE JJI1 PELIEHUS SKOHOMUYECKUX U YIPaBICHYECKUX 337ad, ONPEAENsATh poyib U
MECTO YINpaBJIEHUS YEOBEYECKMMM B OOILICOPTaHU3AIMIOHHOM YIIpaBlI€HUH, BO3JEHCTBOBATh Ha
NepCOoHa Pa3IMYHbIMU METOJaMHU JUISl IOCTHOXKEHUS Leel opraHu3aum.

IIoporoBelii ypOBEHb COOTBETCTBYET OLEHKE «YyIOBIETBOPUTEIBHO», IPEAIOAract
(dbopMupoOBaHUE KOMIIETEHIIUH HAa HaYaJbHOM YpOBHE: 3HAaHUE MpOo(hecCHOHAIbHON TEPMUHOJIOTUN
B 00MacTH TNPUHATHS OPraHU3allMOHHO-YNPABIEHUYECKUX pEIIeHUM, Ccolep)kaHus U BUJIOB
OpPraHU3AI[MOHHO-YIPABICHYECKUX PEIICHUH, Tpolecc UX pa3padOTKH, OOOCHOBAaHUS W
peann3alii, TEOPETHUUECKUX OCHOB OLIEHKHM pEe3yJabTaTOB peald3allid  OpraHU3alliOHHO-
VIPaBICHUYECKUX  pEIIeHHH; yMEHHWEe MpPOBOAWUTH  OPraHU3alMOHHYIO  JIMarHOCTUKY U
dopmyarpoBaTh MpoOJieMbl OpPraHU3allMH, BOCIPHUHUMATh W aHAJIM3UPOBATh HMHOOPMALUIO O
COCTOSTHUM OPTaHU3allMOHHOW Cpelibl, HEOOXOMMMYIO AJIsl MPUHATHS U MOCIEeNYIOIed peanu3anun
00OCHOBaHHOTO YIPABJICHUYECKOTO PEIICHUs, MCIOJIb30BaTh 3aKOHOJATENbHbIE, HOPMAaTUBHBIE U
METOAMYECKHE JIOKYMEHThl B MIpOLECcCe OIEHKH pEe3ylbTaroB pealn3alli OpraHu3alioHHO-
yIpaBJIEHYECKUX pELICHUH; BIaJeHHEe METOJaMHU JUAarHOCTHKH OpraHU3allMOHHBIX MpoOJeM,
HaBbIKAMHM  Pa3pabOTKM  OpPraHU3alMOHHO-YIIPABIEHYECKUX pEIIeHuH Ha OCHOBE aHajau3a
pe3yJIbTaTOB OPraHMU3ALMOHHON Cpelbl, METOJaMH aHAJIM3a Pe3yJIbTaTOB MPOOJEMHBIX CUTYyalul B
OpraHH3aIiH.

- o0yyJaromuics BiIajieeT YaCTUYHO TEOPETHYECKUMHU OCHOBAMH JUCLHIUIMHBI M HAy4YHOU
TEPMUHOJIOTHEH, (parMEeHTapHO CHOCOOEH WIIIIOCTPUPOBATh OTBET MPUMEpPaMH, JIOIMYCKAeT
HECKOJIBKO CYIIECTBEHHBIX OIIMOOK B OTBETE.
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Henocrarounsiii ypoBeHb:

OOyyaromuiicsi He 3HaeT OCHOBHBIX TOJIOKEHHI BOIPOCA, HE OPUEHTUPYETCS B OCHOBHBIX
HNOHATHUAX, U3J1araeT Marepuan ¢ TPYAOM, ¢ IpyObIMU (aKTUUECKUMH M A3BIKOBBIMM OIIMOKAaMHU,
an00 OTKa3bIBaeTCs OT OTBETOB Ha BONpOChl. HemocTaTouHbIl ypOBEHb OCBOEHHS IPOBEPSEMBIX
KOMIIETEHIIMH; 3HaHHWEe OCOOEHHOCTEH LieHooOpa3oBaHUs B MaclTabax pas3IUYHBIX OTpaciei

HapOJHOI'O XO35MCTBA.
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