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MHWHOBPHAYKH POCCHH

Denepanshoe rocyIapeTBeHHOE HI0MKETHOE 06pa3oBaTeNBHOE YUPEXAEHHE BBICLLIEro 00pasoBaHus
@” «Uens6unckuii rocynaperaennsiit yansepcurery (OIBOY BO «Uenl'Y»)

Kocranaitckuii punnan

Kadenpa skonomuxu

@DOH] OLIEHOYHBIX CPENCTB M0 AUCLMILIMHE (MOOYIIO) « YIIpaBIEeHUE YETOBEYECKMMH PECYPCAMH)»
no ocHosHo# mnpodeccuonanbHOM 06pazoBarensHON MporpaMme BbICIIEro 00pa3oBaHHs — NpOrpamMMe
OakanaBpuata « MeHeKMEHT OpraHU3alliny 110 HallpaBleHru o noaroToBku 38.03.02 MeHepKxMeHT

Bepcust noxymenra -1 ctp2 m3 15 ITepBerit sx3emILIsIp KOIIS Ne

®oH/ OIIeHOYHBIX CPEeACTB NPHHAT
VuénsiM coBetoM Kocranaiickoro dunuana @PI'BOY BO «YHenl 'V»

[Tporokon 3aceganus Ne 10 ot 25 masg 2023 .

254

[Ipencenarens yu€HOro coBeTa P.A. Tionerenona

bunmnana
Cexperapp y4€HOIO COBETA %//4 / H.A. KpaBueHko
bunuana

®oHJ OLIeHOYHBIX CpeacTB PEKOMEHAOBaH

Yuebuo-MetoauueckuM coBetoM Koctanaiickoro punuana @I'5OY BO «Henl V»

ITpotoxon 3aceqanus Ne 10 ot 18 mas 2023 1.

IIpencenarens )
Y4eOHO-METOJUUECKOTO COBETA (bi, ’ H.A. Hanusxo
s

@®oHa OLIEHOYHBIX CpeAcTB pa3paboTaH H peKOMeHI0BaH Kadeapol IKOHOMHKH
[Tpotokon 3acemanus Ne 9 ot 10 masg 2023 .

3aBenyromuii kadenpoi I'.B. Ilanuna

ABTOp (COCTaBHUTEIb) ®daneeB A.A., TOLEHT

Kadeaphbl SKOHOMHUKH, KaHIUIAT SKOHOMHUYECKUX HAyK
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DU

MHHOBPHAYKH POCCUN

DenepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00Pa30BaTeIbHOE YUPEKACHHE BEICIIETO 00pa30BaHUs
«HensOunckuii rocynapcrsenHbli yausepcute (PI'BOY BO «Henl V)

Kocranaiickuii punuan

Kadenpa sxoHOMEKH

@DoHJ OLIEHOYHBIX CPEJICTB 0 AUCIUIUINHE (MOAYITIO) « YIIPaBIeHHE YETIOBEYECKIMH PECypCaMm
10 OCHOBHOH mpodeccHOHANbHOI 00pa3oBaTelbHOM NporpaMme BbICIIET0 00pa3oBaHUs — IporpaMme
OakaaBpuaTa « MeHEePKMEHT OpTraHU3alliiy» 10 HAIlPaBJIeHHIO MOATOTOBKH 38.03.02 MeHemKkMeHT

Bepcus noxymenra - 1

ctp. 3u3 15

IIepBsiit 3x3eMIUIIP

KOITHA Ne

1. HACITIOPT ®OHJA OHEHOYHBIX CPEJICTB

HanpapneHue noaroToBKH:
HamnpaenenHnocts (poduiib):

JucuunnuHa:

Tpumectp (TpuMecCTpbl) U3yUEHUS:
®dopma (hopMbl) TPOMEKYTOUHON aTTECTAIIUN

38.03.02 «MeHemKMEHT
MeHe>XMEHT opraHusauuu
VYhpaBiieHue 4eJI0BEUECKUMU PECypcaMu

7
JK3aMEH

OneHuBaHue pE3yIbTATOB YUEOHOH JEATENbHOCTH OOYHYAIOIIMXCS NPU H3YYEHUM JUCLUILIMHBI
OCYUIECTBIIETCA 110 OATNIbHO-PEUTUHIOBON CUCTEME

2. MIEPEYEHb ®OPMUPYEMBIX KOMIETEHIIN

2.1. KomneTeH1um, 3aKpeniéHHbIE 32 JUCIUIIIMHOM

N3ydeHnue IUCHUIUIMHBI

(dhopMHUpOBaHUE CIEIYIOINX KOMITETCHIIUM:

«YmpaBieHue

YCJIOBCUYCCKUMU DPECYypCaMU»

HaIlpaBJICHO Ha

Kompr Conepxanue WupukaTopst Ilepedens nmuaHUpyeMbIX Pe3yIbTATOB 00YyUCHHS 1O
KOMIIETEHITUH KOMIIETEHITHH JIOCTHIKEHUS JUCLUIUIHHE
o ®I'OC cornacHo ®I'OC KOMIIETEHITNH
coracHo OITOIT
1 2 3 4
OIIK-3 Criocoben OIIK-3.1 Iopozosuiii 3namo: po¢eCCHOHATBHY IO
paspabarsiBaTh OnuchIBaeT W/HIH | YPOGeHb TEPMUHOJIOTUIO B OOJACTH NPUHSITHS
000CHOBaHHBIE HUHTEPIIPETHPYET OPTaHMU3aIIOHHO-YIIPABIEHUECKIX
OpraHU3aIOHHO- npoOneMHbIe penIeHui
yIpaBJIeHYECKHUE CHUTYalllu Ymems: mpoBOIMTH OPraHU3AMOHHYIO
peLIeHus ¢ y4ETOM JIeSITEIIEHOCTH JTUarHOCTUKY " (dbopmMynupoBaTh
UX COIMATbHON OpTaHM3allNy, poOJIeMbl OpTaHNu3AINN
3HaYUMOCTH, UCIIOJIB3Ys Bradems:  meromamMum  TMAarHOCTUKH
COIIEHMCTBOBATH UX npoQeCCHOHATbHY OpTraHU3AIMOHHBIX PoOIEM
peanusanuu B 10 TEPMHUHOJIIOTHIO | [Ipodgunymeiti | 3Hams:  TPUYAHBI ~ BO3HUKHOBEHHS
YCIOBHAX YPOBEHb OpraHU3aIMOHHBIX IPOOIEM
CITOXKHOM 1 VYmems: ananusupoBaTh  pe3ysbTaThl
AMHAMHYHON MPOOIEMHBIX CHUTYyalldil OpraHu3aluu
Cpelbl 1 Uit GOPMUpPOBaHHS W HPUHATHA
OLCHMUBATDL UX OPraHU3aMOHHO-YIIPABICHYECKUX
HOCIEICTBUS pelnennii
Bnademwv:  HaBBIKAMH  JTHarHOCTHUKH
MIPUYIHH BO3HUKHOBEHUS
OpTaHM3alOHHBIX Po0IeM
Buicoxuii 3namv:  COBpPEMEHHBIE MOAXOABI K
YpogeHb WCCJIENO0BAHUIO TPOOJIEM  YHpaBIICHUS
OpraHu3alysIMU
Ymemn: HMHTEPHPETUPOBATh

HpO6J'IeMHBIG CUTyallul JCATCIbHOCTU
OpraHu3aliyu, HCIIOJIb3YsL
HpO(i)eCCI/IOHaJ'H)HyIO TEPMHUHOJIOTUIO U
TEXHOJIOTHUH YIIPABJICHUA

© Kocranaiickuit punman ®TBOY BO «Yenl V»




MHHOBPHAYKH POCCUN

DenepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00Pa30BaTeIbHOE YUPEKACHHE BEICIIETO 00pa30BaHUs
@y «HensOunckuii rocynapcrsenHbli yausepcute (PI'BOY BO «Henl V)

Kocranaiickuii punuan
Kadenpa sxoHOMEKH

@DoHJ OLIEHOYHBIX CPEJICTB 0 AUCIUIUINHE (MOAYITIO) « YIIPaBIeHHE YETIOBEYECKIMH PECypCaMm
10 OCHOBHOH mpodeccHOHANbHOI 00pa3oBaTelbHOM NporpaMme BbICIIET0 00pa3oBaHUs — IporpaMme
OakaaBpuaTa « MeHEePKMEHT OpTraHU3alliiy» 10 HAIlPaBJIeHHIO MOATOTOBKH 38.03.02 MeHemKkMeHT

Bepcus noxymenra - 1 ctp. 4 u3 15 IlepBerii 3x3eMILTAP KOITHS Ne
Bradems:  HaBBIKAMH  OIIpECIICHUSI
BCEr0 KOMIUICKCA OpPTraHU3alMOHHBIX
npoOieM W BBIABJAECHHWS [PUYUH HX
BO3HUKHOBEHHUSI
OIIK-3.2 Iopozosuiii Buame: cofepkaHme u BUIBI
PaspabarbiBaer, yposens OpraHU3alMOHHO-YIPABIEHYECKUX
000CHOBBIBACT pemieHmii, Tpomecc X pPa3pabOTKH,
3 PEeKTUBHOCTS, 000CHOBaHHUS U peaIn3aIluu
conencTeyet Vmems: BOCHPUHUMATD u
peaisaiiin AHATU3UPOBATH UH(OPMALIUIO 0
OpraHn3alMoHHO- COCTOSIHMM OpraHU3allMOHHOM Cpefbl,
YUPaBICHICCKHX HEOOXONUMYIO Ul INIPUHATUS U

peleHnii Ha
OCHOBE aHaJIH3a
pe3yabTaToB
OpraHU3alMOHHOMI
CpEJbl C YYETOM HX
COITMAJIbHOH
3HAYUMOCTH

MOCIIEAYIOMEH peanuzanun
000CHOBaHHOTO YIIPaBIECHYECKOTO
pemeHus

Braoems: HaBBIKAMH  pa3paboTKu

OpraHU3alMOHHO-YIIPABIEHYECKUX
pelieHui Ha OCHOBE aHaiu3a
Pe3yabTaTOB OPraHU3alluOHHOM Cpebl

Ipoosurnympoiii
Yposehb

3nams:  Merompl  pa3paboTKu U
000CHOBaHHSA OPTaHHU3AIIOHHO-
YIPaBICHYECKNX PEIICHUH B Pa3INIHBIX
CUTYaLUAX

Ymems:  paspabarbiBaTh  pasiMUHbBIC
BapUaHTHI OPTaHH3AIIOHHO-
YIpaBIEHYECKNX PEHICHHH Ha OCHOBE
aHaJM3a pe3yJIbTaTOB OpPraHW3alMOHHON
cpenbl M ¢ Y4€TOM WX COIHMAIbHON
3HAUUMOCTH, OCYLIECTBISATH BBIOOD U
HECTH 32 HETO OTBETCTBEHHOCTh

Brnaoems: HaBbIKAMM TOPUHATHA H|
000CHOBaHUSA OpraHU3aIOHHO-
YIIPaBJIEHYECKUX peleHui B
npodeccuoHaNbHON NeITeTbHOCTH

Buicokuii
VpoBeHb

3namu: KpUTEpPHH BBIOOpA
ONTUMAIIBHBIX OpraHU3allOHHO-
YIPaBIEHYECKUX PEIICHUH M CIocoOBI
UX peaan3anun

Vmemo: OLICHUBATh BO3MO’KHBIC
BapUaHTbl  PCIICHUA HpO6J’I€MLI Ha
OCHOBC aHalJiu3a PE3YJIbTAaTOB

OpFaHI/I3aHI/IOHHOﬁ Cpeabl, CpaBHUBAA
JOCTOMHCTBA W HEIOCTATKH Ka)KﬂOfI

AJBTEePHATHUBEI
Bnademw: HaBBIKAMH peajH3allMd U
COIIEHCTBUS peanuzanuu

OpraHU3alMOHHO-YIIPABJIECHYECKUX
pelieHni Ha OCHOBE aHaim3a
PE3YNIbTaTOB OPraHU3allMOHHON CPENBI ¢
YUYETOM UX COHHaHBHOﬁ 3HAYMMOCTH

© Kocranaiickuit punman ®TBOY BO «Yenl V»




MHWHOBPHAYKU POCCHUN
DenepabHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUPEIKACHHE BBICIIEI0 00pa3oBaHuUs

DU

«HensOunckuii rocynapcrsenHbli yausepcute (PI'BOY BO «Henl V)
Kocranaiickuii punuan
Kadenpa sxoHOMEKH

@DoHJ OLIEHOYHBIX CPEJICTB 0 AUCIUIUINHE (MOAYITIO) « YIIPaBIeHHE YETIOBEYECKIMH PECypCaMm
10 OCHOBHOH mpodeccHOHANbHOI 00pa3oBaTelbHOM NporpaMme BbICIIET0 00pa3oBaHUs — IporpaMme
OakaaBpuaTa « MeHEePKMEHT OpTraHU3alliiy» 10 HAIlPaBJIeHHIO MOATOTOBKH 38.03.02 MeHemKkMeHT

Bepcus noxymenra - 1

cTp. 5u3 15

IIepBsiit 3x3eMIUIIP

KOITHA Ne

OIIK-3.3
OuenuBaeT
OXKHIaeMEIS
pe3yNbTaThl  W/WIK
MOCIIEICTBUS
peanuzanuu
OpTraHU3aIMOHHO-
YIpaBICHICCKUX
pelIeHU C TOYKH
3peHHs X
COIIMAJIbHON
3HAYUMOCTH

Ilopozoesuuii
VpoGeHb

3namu: TEOpeTU4ECKHe OCHOBBI OILIEHKU
pe3yJIbTaToB peanuzanuu
OpraHU3alMOHHO-YIIPaBICHUYECKUX
peleHui

Ymemu: HCITOJIL30BaTh
3aKOHOAATENbHbIE, HOPMAaTHUBHBIE U
METOJUYECKUE JOKYMEHTBHI B IPOLECCE
OLICHKH pe3yapTaToB peanuzanuu
OpraHU3aI[MOHHO-YIIPABIEHYECKUX
peleHui

Braoemaw:
aHaIM3ape3yJIbTaToB
CUTyallull B OpraHu3aluu

METOIAMU
MPOOIEMHBIX

Ipoosurnymeuiii
Yposehb

3nHame: TPUHLUNBI U METOABl OLIEHKH
pe3yabTaToB peanuzanuu
OpraHu3alMOHHO-YIIPaBICHUYECKUX
peleHui

Ymemwv: mpoBomuTh ayguT mporecca
TIPUHATHSL OpTaHU3aIIOHHO-
YIpaBICHYECKIX perIeHHi, ero
(b GEKTHBHOCTH, pPE3YABTATHBHOCTH U
ONTUMAIIEHOCTH

Braoemy: HaBbIKaMU OLICHKH
0XKHMJIa€MbIX PpE3YyJITaTOB pealin3aluu
OpraHu3alMOHHO-YIIPaBIECHUYECKUX
peleHui

Buicokuii
Vpo8eHb

3nams: GOPMBI M CTUMYIHMPYIOIIHUE
MEXaHU3MBI OTBETCTBEHHOCTH 3a
pe3yabTaThl MPUHSATBIX
OPTaHHU3aIOHHO-YIIPABIEHUECKIX
peIIeHN B pa3IMYHbIX, B TOM YHCIIE U B
HECTaHJAPTHBIX CUTYaIUsIX

Ymemy: OLICHUBATh MO CIEeACTBUA
OpraHu3alMOHHO-YIIPaBIECHYECKUX
peleHui 51 HECTHU 3a HHX
OTBETCTBEHHOCTh

Braoemy: HHPOPMAITHOHHBIMHU
KOMMYHHKAIIMOHHO-TEXHUYECKUMHU
CpenCcTBaMH OLICHKH OXKHIAEMbIX
pe3yNbTaToB peanu3anuu
OpraHU3alIOHHO-YITPABICHUECKIX
peueHui

© Kocranaiickuit punman ®TBOY BO «Yenl V»




DU

MHWHOBPHAYKU POCCHUN
DenepabHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUPEIKACHHE BBICIIEI0 00pa3oBaHuUs

Kadenpa sxoHOMEKH

«HensOunckuii rocynapcrsenHbli yausepcute (PI'BOY BO «Henl V)
Kocranaiickuii punuan

@DoHJ OLIEHOYHBIX CPEJICTB 0 AUCIUIUINHE (MOAYITIO) « YIIPaBIeHHE YETIOBEYECKIMH PECypCaMm
10 OCHOBHOH mpodeccHOHANbHOI 00pa3oBaTelbHOM NporpaMme BbICIIET0 00pa3oBaHUs — IporpaMme
OakaaBpuaTa « MeHEePKMEHT OpTraHU3alliiy» 10 HAIlPaBJIeHHIO MOATOTOBKH 38.03.02 MeHemKkMeHT

Bepcus noxymenra - 1

ctp. 6 u3 15

IIepBsiit 3x3eMIUIIP

KOITHA Ne

3. COAEP XAHHUE OHEHOYHbLIX CPEJICTB 110 JUCIHUIIJIMHE

3.1 Buabl O1IeHOYHBIX CPeICTB

Konrponupyemsie HaumenoBanue HanMeHoBaHME O1IEHOYHOTO
WHJIUKATOPBI JOCTHKEHHS KoHTpopyeMmbie OLICHOYHOTO CPEJICTBA cpencTsa it
Ne n/m KOMIIETCHIHH / TeMbi/pasiensI JUISL TEKYIIETO MPOMEKYTOYHOU
IUIAaHUPYEMBbIE KOHTPOJISL U pyOEIKHOTO arTecTaluu
pe3yabTaThl 00y4YeHUs! KOHTPOJISI
OIlK-3.1 CoBpeMeHHEBIE YcrHbIl omnpoc, KommiekcHast mnuchbMeHHas
ITOJIXOIBI K pedepar, paborta:
1 YIIPaBICHHUIO KOMITJICKCHAS - TEOPETHIECKHE BOIPOCHI
YEJI0BEUECKIMHU MIICbMEHHast paboTa - TECTHI
pecypcaMu
OIIK-3.1 MeTtogonorunuecku VYerHblit onpoc, KomMmekcHass mnuceMeHHas
OIIK-3.2 € OCHOBBI TECTHPOBAHUE, paborta:
2 YIIpaBICHUS pedepar, - TEOPETHIECKHE BOIPOCHI
YEJI0BEUYECKUMHU KOMITJICKCHAS - TECTBI
pecypcaMu NHChbMEHHas paboTa
OIlIK-3.2 OcHOBHI [MpakTnueckas pabora, | KommiekcHass mnucbMeHHas
OIIK-3.3 OpraHu3aluu pedepar, paborta:
3 UCIIOJIb30BAHUS KOMILIEKCHAsI - TEOPETHYECKHE BOIIPOCHI
YeJIOBEYECKUX NHChbMEHHas padboTa - TECTBI
pecypcoB
KOMITaHHH
OIlIK-3.2 Kanpossrit [MpakTnueckas pabora, | KoMmruiekcHass nUCbMeEHHas
OIIK-3.3 MMOTEHIINAI 1 pelieHue 3ajad, cnaia- | padora:
4 KaapoBast Tpe3eHTaIws, - TEOPETHIECKHE BOIPOCHI
MOJINTHKA KOMITJIEKCHAs - TECTHI
OpraHM3aIyy IIICbMEHHast paboTa - IPaKTHYECKHE 3aJIaHNs
OIIK-3.1 dopmupoBaHue Henosas urpa, cnaiia- | KommiekcHass nucbMeHHast
OIIK-3.3 YEIIOBEYCCKIX TIpe3CHTAIHS, paborta:
5 pecypcoB KOMILICKCHAS - TEOPETHYECKHE BOIIPOCHI
KOMMEPYeCKOH NHChbMEHHas padoTa - TECTBI
OpraHu3aiuu
OIlK-3.1 Pa3Butue YerHbIi onpoc, KommiekcHast mnuchbMeHHas
6 OIIK-3.2 YeJI0BEUYCCKUX pedepar, paborta:
pecypcoB KOMIUTEKCHAs - TEOPETHYECKHE BOTIPOCHI
OpraHu3anuu MMCbMeHHast paboTa - TECTBI
OIlIK-3.2 Ormenka YerHBIi onpoc, KommurekcHast —mmchpMeHHAs
OIIK-3.3 nepcoHana u TECTUPOBAHUE, Clala- | padora:
7 3¢ peKTUBHOCTH Tpe3eHTaIus, - TEOPETHYECKHE BOIIPOCHI
YIIpaBJIEHUS UM KOMITJIEKCHAsI - TECTBI
IMcbMeHHast paboTa
OIIK-3.1 MotuBanus VYeruslit onpoc, KommnekcHast mnucbMeHHas
riepcoHaa TECTUPOBAHUE, Clala- | pabora:
8 Tpe3eHTaIus, - TEOPETHYECKHE BOIIPOCHI
KOMILJIEKCHAsI - TECTBI
MMChMEHHas pabora
9 OIlK-3.1 BricBoboxieHme YerHsblit onpoc, KommnexkcHas nucbMeHHas
OI1K-3.2 TepcoHasa pedepar, pabora:

© Kocranaiickuit punman ®TBOY BO «Yenl V»




MHHOBPHAYKH POCCUN

DenepabHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUPEIKACHHE BBICIIEI0 00pa3oBaHuUs

DU

Kocranaiickuii punuan
Kadenpa sxoHOMEKH

«HensOunckuii rocynapcrsenHbli yausepcute (PI'BOY BO «Henl V)

@DoHJ OLIEHOYHBIX CPEJICTB 0 AUCIUIUINHE (MOAYITIO) « YIIPaBIeHHE YETIOBEYECKIMH PECypCaMm
10 OCHOBHOH mpodeccHOHANbHOI 00pa3oBaTelbHOM NporpaMme BbICIIET0 00pa3oBaHUs — IporpaMme
OakaaBpuaTa « MeHEePKMEHT OpTraHU3alliiy» 10 HAIlPaBJIeHHIO MOATOTOBKH 38.03.02 MeHemKkMeHT

Bepcus noxymenra - 1 ctp. 7 u3 15

IIepBsiit 3x3eMIUIIP

KOITHA Ne

OIIK-3.3

KOMILJIEKCHAs
NMCbMEHHas pabora

- TCOPECTUICCKNC BOIIPOCHI
- TCCThI

3.2 Coaep:xaHue OLIeHOYHBIX CPEICTB

3.2.1 IlpumepHBIii IepevYeHb TeCTOBHIX BONPOCOB

BapuanTts! oTBETOB

CoBpeMeHHbIE MOAXObI K YIPABICHHUIO YEJIOBEUECKUMHU PeCypCaMu

No DopmynupoBKa BOIIpoca

/1

1 BneskoHOMUUeCKas KaTeropusi, KOTopas IO3HAeT U
packpsIBaeT OCHOBHBIE 3aKOHOMEPHOCTH
BO3JEHCTBHS Ha PAOOTHUKOB Pa3JIMUHbIX KaTeropui
B TIIpouecce TpyAa M MEXaHH3M COLMAaIbHO-
TPYAOBBIX OTHOLIEHHH  PYKOBOAMTENEH u
IepcoHana, B HEH BEJIMKA CTENEHb

HEONPEIeICHHOCTH, HEBO3MOXHO CIUIAaHUPOBATh U
YCTAHOBHUTB CPOKH OTKPBITHH

A. Hayka ynpapienus (Teopus ynpapJeHHs)
B. npakTuxka ynpasieHus

C. ynpasieHue nepcoHaioMm

D. gyenoBeueckuii kanuTan

E. HeT nmpaBuiIbHOTO OTBETA

2 COBOKYIHOCTh (PM3MYECKHX JHI[, COCTOSIIUX C
OpraHm3aled Kak OpUAMYECKHM JIMLIOM B
OTHOUICHMSIX, peryinupyeMsbIx TPYLOBBIM

JIOTOBOPOM Haiima

A. IlepconaJi opranuzanuu
B. pabouas cuma
C.nomamHue xo3siicTBa

D. paboune — Hepe3uAEHTHI
E. HeneranpHBIE paboune

MeToA0710THYeCKIEe OCHOBBI YIPABJICHHSI YEIOBEUECKUMHU pecypcaMu

3 Merton nperycMaTpUBAIONINI KOJTMYECTBEHHOE U
KadueCTBEHHOE 000CHOBaHHUE 11eJIeli OpraHu3alui B
LIEJIOM U IIeJIeH CHCTEMBI YIIPaBICHUS IIEPCOHAIOM
C TOYKHU 3PEHUS UX COOTBETCTBHUS IIETISIM
OpraHu3aIIH

A. Metoz 1eKOMITO3UIIMN

B. lunamMuueckuii MeTon

C. Meton nociienoBaTeabHO MOJICTAHOBKU
D. Merox cpaBHeHHH

E. MeToa cTpyKTypHU3auMu LeJieil

4 Meton TO3BONIOMIMKA ~ W3yYUTh BIUSHHE Ha
(hopMHpOBaHUE CHCTEMBI YIPABICHUS IIEPCOHAIOM
Kaxmoro (pakropa B OTHETHHOCTH, O] ACHCTBUEM
KOTOPBIX CIIOKIIIOCH €€ COCTOSTHUE

A. MeTtoj 1eKOMIIO3UIIU

B. lunaMuueckuii MeTo/

C. MeToa nmocJ1e10BaTeJibHO MOACTAHOBKH
D. Merox cpaBHeHwMiA

E. Meton cTpyKTypu3aluu 1esen

OCHOBEI OpraHu3aniyu MCH0JIb30BaAHNS YCJIOBCUYCCKUX PECYPCOB KOMIIAHUHN

JIOKyMEHT, ONMCHIBAIOIINI OCHOBHBIC (DYHKIINH
COTpY/JHHKA, 3aHUMAIOLIETO KOHKPETHOE pabouee
MECTO.

A. 10JLKHOCTHASI HHCTPYKIHSA
B. xapT xomneTeHuu

C. TpeboBaHMsI K KaHAUIaTaM
D. ycnoBus npuema Ha paboTy
E. xauecTBa paboTHHKA

Uro BKIIOYAET B ce0s CHCTEMa YIpaBICHU
NepcoHasoM (TIpx HEOOXOAMMOCTH yKa3aTh
HECKOJIbKO):

A. (byHKUHMOHAJIBHBIE MTOIPA3ICICHUS;

B. ¢yaxumonanmpHBIE TOIpa3IeNeHUs U UX PYKOBOIH-
TEICH;

C. ¢yHkumMoHAIbLHBIE MOAPA3/IeJeHUs], HX PYKOBOIH-
TeJlell ¥ JIMHeiHBIX PYKOBOAUTEJICH;

D. o6mee pykoBoACTBO OpraHu3anuei

E. Her BepHOTro OTBETa

Ka,HpOBbIﬁ TMOTCHIHMAJI U KaApOBas MOJUTUKA OpraHUu3alluu

KaﬂpOBaH IMOJIMTUKA, XapaKTEPU3yromadacs HaJIu4du-
€M Y PYKOBOACTBa 000CHOBaHHBIX IIPOTrHO30B
Pa3BUTHA CUTyalluUhl U OTHOBPEMEHHO HEJIOCTATKOM
CpCACTB IJId OKa3aHWA BIIMAHUA Ha HEC

A. maccuBHasl KaipoBasi IOJINTUKA

B. peaktuBHas kaapoBasi MOJIUTHKA

C. npeBeHTHBHASI KA/IPOBasi MOJUTHKA
D. aktuBHas KaapoBas IMOJIUTUKA

E. Her npaBuiIbHOTO OTBETA
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8 CBoeBpeMeHHO (OpPMYNIHUpPOBATh LIETH B A. MuccHs KaIpOBOU OJTUTUKU
COOTBETCTBUU CO CTpaTerueil pa3BUTUsI OpraHmusa- B. neab kagpoBoii MOJUTHKHU
LIUH, CTABUTH MPOOJIEMBI U 3a]1a41, HAXOJUTh C. Ha3HauEHUE KAJAPOBOU MOJUTUKU
CIOCOOBI U OPTaHU30BBIBATH JOCTIDKCHHE TIeIICH — D. crparerus kaapoBOii MOJUTHKA
9T0. .. E. TakTHka KagpoBO MOJIUTHKU
DopMUpOBaHHUE YEIOBEUECKUX PECYPCOB KOMMEPUECKOH OpraHu3aluun
9 JleficTBUS OpraHU3aluy MO MPUBJICYCHHUIO HA A. pa3paGoTka cTparerum
paboTy KaHIMIATOB, OTBEYAIOIINX HEOOXOIUMBIM B. pa3paborka Mmuccumn
TpeOOBaHMSAM BaKaHTHOTO pabouero Mecra, a Takke | C. pa3padoTka npou3BoJACTBa
(opMuEpoBaHUE pe3epBa KaHIUAATOB AJs 0TOOpa D. na6op nepconaia
TIepCoHAA. E. BepHBI Bce BADHAHTBI
10 A. Poramus
PaspsicHeHHME W JeMOHCTpamnusi HpueMoB padoTHl | B. YueHndecTBO M HACTAaBHIMYECTBO (KOAYMHT)
HETIOCPECTBEHHO Ha paboyeM MecTe — 3T0. .. C. UHcTpyKTa®XK
D. O6yuenue Ha pabouem MecTe
E. OGyuenue BHe paboyero mecra
Pa3BuTHe YenoBedeCKNX pecypCcoB OpraHU3aIuu
11 IIpouecc moArOTOBKYM COTPYAHUKA K BBIITOJIHEHUIO A. conmanbHas aganTamus
HOBBIX MPOM3BOACTBEHHBIX (DYHKINH, 3aHATHIO B. npodeccnonanbHoe pa3BuTHE MEPCOHAIA
HOBBIX JOJDKHOCTEH, PEeHIeHNIO HOBBIX 3a/1a4. C. mpodeccuoHanbHas aganTanus
D. sxoHOMHYeCKast aganTamys
E. BropuuHas aganranus
12 CucremaTnueckuii mpouecc, OpUeHTUPOBAHHBIN Ha | A. o0ydeHHue mepcoHana
(hopMHpOBaHUE COTPYIHUKOB, OTBEYAFOIITIX B. aganTanus nepcoHana
OTPeOHOCTSAM MPEIIPHUATHS, U, B TO ke BpeMs, Ha | C. mepekBaiudukanus pabOTHUKOB
H3y4YeHHE U Pa3BUTHE MPOU3BOIUTEIEHOTO U D. noBeimenne kBanupuKanu padOTHIKOB
00pa30BaTeIBHOTO MOTEHIIAATA COTPYIHUKOB E. pa3BuTHe mepconaja
MPEIIPUATHS — ITO. ..
OreHka nepcoHana U 5Q(HEKTHBHOCTH YIPaBICHUS UM
13 A.MOpaTsHBIMI
IIpumensiemble IpUEMbI BO3IECUCTBUS HA NepcoHal | B. marepuaibHbIMU
MOTYT OBITh C. npsIMBIMHI ¥ KOCBEHHBIMH
D. npsiMOKOCBEHHBIMU
E. npou3BoCTBEHHBIMU
14 A. OlleHKa JIMYHBIX U JICJOBBIX KaYeCTB;
OCHOBOW 1 BEIPAaOOTKH U MPUHSITHSI pelieHns o | B. omeHka Tpyna;
CTUMYJIHPOBAHUIO TPYZa MIEPCOHAIA SBIISETCS: C. oneHka pe3yabTaTOB TPYAA;
D. xomriekcHas OleHKa KadecTBa paOboTHI
E. Her npaBMIIbHOTO OTBETA
MortuBanus nepcoHana
15 A. ®. CxunHepa
B. Amamca
K coneprkareibHbIM MOTUBALIUOHHBIM TEOPUAM C. Bpyma
OTHOCSATCSI TEOPUU:
mozens [Toprepa — Jloynepa
D. I'epuepra
E. HeT mpaBmIIbHOTO OTBETA
16 A. yCTaHOBUTH OCMBICIICHHBIE CTaHIAPTHI

Kaxkas u3 TIPUBEICHHBIX pexomMeHaaIui
MOTHBHpYET paOOTHUKOB Ha MOJIHYIO CAMOOTAAYy B
HUHTEpecax MpeAnpUsITHS:

BOCIIPUHUMAECMBIE COTPYIHUKAMH

B. ycTaHOBHTH ABYXCTOpOHHEE OOIICHHE

C. m3berath Ype3MEpPHOTO KOHTPOJIS

D. YCTaHOBUTD KECTKUEC, HO TOCTHXKUMBIC CTaHAAPThI

E. BO3HATPa;KaaTh 3a JO0CTHIKEHHE CTAHIAPTA

BLICBO60)K}JCHI/IG NepcoHaja
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17

VBOJIbBHEHHE — 3TO:

A. mpekpaineHue TPyI0BOTro A0r0BOPa MEKAY
aIMUHHCTPALNeil U COTPYIHHKOM

B. noBenenue 10 COTpYIHUKOB COOOLICHUS 00
YBOJIbHEHUH

C. BUJ JeATENbHOCTH, CBSI3aHHBIN C COKpaIllEHHEM
TiepcoHaa BCJIEACTBHE 3aKPBITHS MPEANPUITHS

D. npekpamieHne cCorameHus MexXay Moapa3aeeHISIMA
Ha BEJICHHE COBMECTHOM NIEATEITHHOCTH

E. HeT nmpaBWILHOTO OTBETA

3.2.2 IlpuMepHBIi IepeYeHb TEOPETUYECKUX BOIPOCOB
B yewm 3akimodaercs cTparerus yrpapieHHs YeI0BEUCCKUMU pecypcaMu?
3. Ilepeuncnure ocHOBHBIE cTpareruu Y YP.

03N n K~

. Kakue meronp! mpouecca pa3padorku crpareruu Y YP Bbl 3Haete?

. JlaiiTe XapaKTepUCTUKY OCHOBHBIX HHCTPYMEHTOB KaJPOBOU MOIUTHKU.
. HazoBuTe 0CHOBHBIC HaIIpaBICHUS KaIpPOBOM MOJIUTUKH OPraHU3aLUU.

. KakoBa cyTh macCUBHOM KaJIpOBOW MOJIUTHKHU?

. OxapakTepu3yiTe peakKTUBHYIO KaJPOBYIO MTOJIUTHKY.

9. B uem 3akiroyaeTcs NpEeBEHTUBHAS KaJpoBas MOJIUTHUKA?

10. OxapakTepu3yiiTe akTUBHYIO KaJpOBYIO ITOJIUTUKY U €€ IOJBU/IBL.

11. IlpuBeauTe CpaBHUTEIBHYIO XapaKTEPUCTHKY OTKPBITOM UM 3aKpBITOM KaJpOBOM
MOJIUTHKHU.
12. B yem 3axittodarorcst ycioBust popMupoBaHus 3GGEKTUBHOM KaIpOBOM MOTUTUKU?

13. VYkaxxute OCHOBHBIE 3Tallbl pa3pabOoTKU KaJApOBOW MOJUTHKU OPraHU3alUHU.

14. JlaiiTe XapakTepuCTUKY 3Tanam (popMUPOBaHHS KaJpOBON MOJIUTUKU OpraHU3alHH.

15. Chopmynupyiite OCHOBHbIE ()aKTOpHl BHEIIHEH W BHYTPEHHEW Cpelbl OpraHu3aliui,
BIIMAIONIUE Ha Mpoliecc GOPMUPOBAHUS KaJIPpOBOU MOIUTUKU?

16. KanpoBslii pe3eps.

17. enoBas kapbepa. [Ipoasuxkenue no ciryxoe.

18. MoTuBauus ¥ cTUMYIHpoBaHue. MOTHBAIIMOHHOE SJIPO.

19. IIpoopuentanus u TpyaoBas ajanTanus nNepcoHaa.

20. 'ocynapcTBeHHast cucTeMa yIpaBleHUs! TPYAOBBIMU PECYPCAMHU.

21. Oprann3aiinoOHHOE NPOEKTUPOBAHUE CUCTEMBI YIIPABIECHUS TIEPCOHAIIOM.

22. OueHka coMalbHON U SKOHOMHUYECKOH A(EKTUBHOCTH MPOEKTOB COBEPIIIEHCTBOBAHUS
CUCTEMBI IIPOLIECCOB YIPABIEHUS IIEPCOHATIOM.

23. OueHka pe3ynapTatoB Tpyna. OneHKa 3arpar Ha epcoHall.

24. Yenosus Tpyna nepconana. Pexum tpyna. Jucuuninsaa tpyna.

25. Kanporoe, nHpopmManimoHHOE, TEXHUYECKOE, HOPMATHBHOMETOIUYECKOE, MPaBOBOE U
JIeNTOTIPOU3BOICTBEHHOE 00ecIeueHIe CUCTEMBI YIIPABJIECHUS TIEPCOHATIOM.

3.2.3 IIpumepHBIii IepedeHb NPAKTUYECKUX 3a1aHNUN
3aanue 1S aHaJIM3a OPraHU3alMOHHOTO KOH(IUKTA:

1) nate knaccuuKauo KOHDINKTA;
2) BBISIBJICHHE TPUUUH KOH(IIMKTA,

3) BO3MOXHBIEC BAPHAHTHI YPETYTHPOBAHUS U UX TOCIIEICTBUS.
Curyammuss 1. B cereBoM wMarasmHe Ha BakaHTHBIE MeCTa COTPYIHHUKOB TPHCHIIACT
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MeHemkep-YII  Bceld ceTu. VYhpapisiiomMid Mara3uHOM CUMTAET, YTO €My MPHUCHUIAIOT
HENOAXOAIINX JIOJIEH, U3-32 Yero MHOTME LITaTHbIE €IMHUIIBI ITO/I0JITY BakaHTHbI. B pesynbrare
KOH(IIMKTa Iocie Iepearrecrauuu MeHekep-YII mombiTancss He HpPUHATH HA HOBBIM CpPOK
YIPaBJISAIOUIETO0, & TOT, B CBOIO OYEPEb, 101N )Kallo0y [ eHIupeKTopy CeTH.

Curyarus 2. Menemxkep mo mpofaxkam ¢ okiagoMm B 20 TeIc. pyOsieid cuMTaeT, 4To s
MOBBIIIICHUS €0 JINYHOTO M MPO(ECCHOHATBHOTO CTaTyca eMy HYXKEH MPECTHKHBI aBTOMOOWIIb.
OH GepeT KpeAUT U BCKOPE BBICHSET, YTO HE CIIPABIIAETCS C IUIATEKaAMHU.

Curyauus 3. B ceru pectopaHoB 00beM U CTPYKTypa IOCTAaBOK (3aKyNOK) B KaXKIbli
pectopaH (GopMHUpYETCsl HE IUPEKTOPOM, a HadaJIbHUKOM OT/ena 15 3aKynok LIEHTpaJIbHOro oduca.
C onHOW CTOPOHBI, UMEET MECTO OOBEKTUBHOCTb B PACIPENEICHUN PECYPCOB M OOECIEUMBAECTCS
KOHTposIb. C Ipyroil CTOPOHBI, BO3HHKAIOT KOHQUIMKTBI C JUPEKTOPAaMU H3-32 HEKOPPEKTHOCTHU
3asBOK, OIIMOOK, YTO MPUBOAUT K COOSIM B pabOTe PECTOPaHOB.

Curyannus 4. IlosBneHue ornena MapKeTHHra Ha NPEANPUATUU IPUBEIO K YBEIMYEHUIO
npojax npoaykuuu Ha 15 %, HO paboure OCHOBHOTO MPOU3BOCTBA COWIN HECIPABEIMBBIM, YTO
3apIulaTa MapKeTOJIOrOB B CPEJHEM CYLIECTBEHHO BBIIIE, YEM Yy HUX. JTO MPUBEIO K CHUKCHHIO
BbIPa0OTKH U YBOJIbHEHUSIM B OCHOBHOM IIPOM3BOJICTBE.

Cutyauus 5. B otnene ¢upMmbl Bce COTPYIHMKH B BBIXOJIHBIE BCTPEYAIOTCA M UTPAIOT B
¢yrOon. HOBBII COTpYAHHMK CYeN 3TO MyCTOW TParoil BPEMEHHM M OTKA3aJICsAd MPUCOCIHMHUTHCS.
[Tocne yuk-HIA BCe MOCTOSHHO OOCYXKJald BBIXOJHBIE, a HOBHYOK 4YYyBCTBOBaJ ceOs
OTBEP>KEHHBIM. Takoe OTHOIIEHHE OBICTPO PACIIPOCTPAHUIIOCH U HA CIyKEOHbIE Jiena.

Cutyauus 6. DQPeKTUBHOCTb OTAeNa ObUla HEBBICOKOH, PYKOBOJIHUTEIb BUAET MPUUYUHY B
OTCYTCTBUM CIUIOYEHHOCTH W MHOTOUMCIIEHHBIX MEXKJIMYHOCTHBIX CThIUKax. PykoBonuTenb BBEN
KECTKME CaHKIMU — 3a OfHO omo3naHue Ha 10 muH. jgumenue 50 % mnpemuu, 3a OIIMOKY
HEKPUTHUYECKOIO0 XapakTepa — IOHM)XEHHE B JIOJDKHOCTH Ha 2 Mecsla, YTO BBI3BAJIO PE3KOe
HEJI0BOJICTBO BCEX COTPYAHUKOB.

Curyanus 7. CoTpyaHUK npopaboTai rojl, 1 BeCh T0Jl MOJIydal 3aMeuaHusl U Haka3aHus 3a
HETOYHOE MOHMMaHKe CBOMX (yHKUUH. B TO jke BpeMsi Bce MOMBITKY YTOUHUTD UX, 03HAKOMHUTBCS C
OQUIMAIIbHOM  JTOJDKHOCTHOM MHCTPYKIMEW U TpeOOBaHMAMM K JODKHOCTH  BBI3BIBAJIU
paszipa’keHre HeloCPeACTBEHHOTO pyKOBoAUTeNsA. PaOOTHUK yBONIMIICS.

Curyauus 8. B otnen VII opranuzanuu, riae paOoTaiu ONBITHBIE COTPYAHUKH CO CTa)XeM
6onee 10 jet, ObLT NPUHAT HOBBINA, MOJOA0M M aMOUIIMO3HBIA COTPYIHUK. MeX1y HUM U OIBITHBIM
MHCIIEKTOPOM IO KaJjpaM BO3HMKIJIA KOHKYPEHIIHs, KOTopasi MpruoOpesa yepThl KOHPIUKTA — CHOPHI
0 MTOBO/IY METOJIOB PalbOThI, XKeJTaHHe JJOMUHUPOBATh, TOOUTHCA JTYUIINX PE3YIbTaToB, HO MOJIaBUB
cornepHuka. /[pyrue coTpyniHUKH OTHeNa pa3ieiiich, HO OCHOBHAs YacTh Mofgaepkarna OnbITHOro U
IIPOBEPEHHOTO KOJUIETY.

2 PemieHne mMpakTHYECKOTO 3a/1aHusl (KEHC)

Pernonaneusiit qupexkrtop mo CHI' MHOroHanumoHanbHOH (apMalieBTUYECKOW KOMITAHUU
NpUIJIaCHII  TIperojiaBaTeNiel OAHOM M3 MOCKOBCKMX OH3HEC-IIKOI MOArOTOBUTH IMPOTpamMmy
00y4eHus JUIsl PyKOBOAMTENEH pernOHANbHBIX MpeACcTaBUTENbCTB. I1o ero 3ampICity, MO OKOHYaHUHU
IPOrpPaMMbl PYKOBOJIUTENH JOJKHBI MOTYYUTh YETKOE MPEACTABIECHUE O CBOUX 3ajadaxX, QyHKLIUAX
U 0053aHHOCTSX, BBIPA0OTaTh HABBIKK YIPABICHHS MPEACTAaBUTENBCTBOM, KOTOPbIE 3aHUMAIOTCS
peannzanyiel MpoAyKLUHUH B PErHOHaX M B KOTOPHIX pabOTaeT OT TpexX A0 MATH YeNIOBEK, IMOHATh
KyJIbTypy MaTepuHCKOW KomnaHuu. Ilo ciioBaM pernoHaJbHOrO JUPEKTOpa, W3 JBAALIATH
PYKOBOAMTENEH MpeNCTaBUTEIbCTB JIMIIb JBOE YJYacTBOBaJIM B Iporpamme MNpoQeccCHOHaIbHOTO
oOyuenus B 3ananHoi EBporne, ocTaibHbIe JOBOJIBCTBOBAIMCH "MHCTPYKTaKOM Ha pabodeM mecte".

© Kocranaiickuit punman ®TBOY BO «Yenl V»



MHWHOBPHAYKU POCCHUN
DenepabHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUPEIKACHHE BBICIIEI0 00pa3oBaHuUs

DU

Kadenpa sxoHOMEKH

«HensOunckuii rocynapcrsenHbli yausepcute (PI'BOY BO «Henl V)
Kocranaiickuii punuan

@DoHJ OLIEHOYHBIX CPEJICTB 0 AUCIUIUINHE (MOAYITIO) « YIIPaBIeHHE YETIOBEYECKIMH PECypCaMm
10 OCHOBHOH mpodeccHOHANbHOI 00pa3oBaTelbHOM NporpaMme BbICIIET0 00pa3oBaHUs — IporpaMme
OakaaBpuaTa « MeHEePKMEHT OpTraHU3alliiy» 10 HAIlPaBJIeHHIO MOATOTOBKH 38.03.02 MeHemKkMeHT

Bepcus noxymenra - 1

ctp. 11 u3 15

IIepBsiit 3x3eMIUIIP

KOITHA Ne

BonbmmHCTBO M3 HUX paboTaeT B KOMIAHUM MEHBIIE OJHOTO roja, MpUYeM UX Kapbepbl BechbMma
Pa3HOO0Opa3HbI, OT UHKEHEPOB-MEXAHHUKOB JI0 XUPYPIOB.
Bompocsr 1. C gero cnenyer HayaTh MOATOTOBKY MPOTPaMMBbl COTPYAHUKAM OM3HEC-IITKOIbI?
2. llopekomeHayWTe TMOCIEAOBATEILHOCTh JEUCTBUM O TMOATOTOBKE M pealh3aluu

porpaMMbl 00ydeHus?

3. Kaxk oueHUTH 3(PEKTUBHOCTH JAaHHOH MPOrpaMMbl 00OydeHUs ?
4. Kaxue metozpl 00ydeHus OynyT HanOosee IpHeMIEMBbIME JUIsl TaHHOH MPOTrpaMMBbl?

4.

MOPSIJIOK

MMPOMEKYTOUYHOM ATTECTAIIIA

INPOBEJEHUA

n

4.1 Topsiaok NpoBeaeHUs] MPOMEKYTOUHOM aTTeCTALMH
Ok3ameH npoBoauTcs B 3 3tana. Ha nepsom stamne ctyneHt pemaer 10 TecTOBBIX BOIIPOCOB
3aKkpeIToro Tuma. IIpogomkutensHOCTh — 20 MUHYT.
Ha BTOpOM 3Tame cTyieHT OTBe4aeT Ha TeOpeTHYEeCKHi Bompoc no aucuumianse. [Ipoxosn-
KUTEIBHOCTh — 30 MUHYT.
Ha TtperbeM »3Tame CTYAEHT BBINOJIHSAET IPAKTHUECKOE 3aJaHue (pelleHue Keiica).
[TponomxurensbHOCTh — 40 MUHYT.

KPUTEPUU

O EHUBAHUA

4.2 KpnTepml OICHUBaAHUA l'lpOMe)KyTO‘-IHOi/i arTrecralum I1mo BHUJIaAM OLICHOYHBIX

cpencTB

4.2.1 Kputepuu oleHHBAHUS TEOPETHYECKOI0 BONIPOCca

MakcumanbHbIN 0asll 3a OTBET Ha TeopeTuyeckuil Bompoc — 10 Gasios.

OT1anyHo Xopouio Yn0B1€TBOPHUTEIBHO HeynosieTrBopuTe/ibHO
10-9 6annoB 8-7 6aJ10B 6-5 6aJi10B 4-0 6as1a
Bricokuil ypoBeHb 0CBOEHUS IIponBunyTHIi [Toporossiii Henocrarounslii ypoBeHb

IMMPOBEPACMBIX KOMHeTeHI_[I/Iﬁ

YPOBCHb OCBOCHUA

YPOBEHb OCBOCHUS

OCBOCHUS IPOBEPACMBIX

IIPOBEPSIEMBIX MPOBEPSIEMBIX KOMITETEHIINH KOMIIETeHIIUH
KOMIETEHINH
OOyuatommuiics oo | OOyyaromuiics OOyuaromuiics 3HakoM c | OOydaromuics HE 3HaeT
3HaeT MarTepuan, YyMEeT |XOpOIIOo 3HAET | MaTepHajIoM, BJIaJIeeT | OCHOBHBIX IIOJIOKEHHH BOIMpOCa,
aHaJIM3MPOBaTh NPOOJIEMY U | MaTepHa, YMEET | JOCTaTO4YHBIM JUISl | HE OPUEHTHPYETCS B OCHOBHBIX
apryMEHTHPOBAHO W3JIOKUTH | aHAJTM3UPOBATh BBICKa3bIBAHUS MOHSTHSAX, U3JIaraeT Marepuai ¢
CBOIO TOYKY 3pEHHS, BIAJICET | IpodieMy U | JIEKCHYECKUM 3a1acoM. | TpyaoMm, c rpyobIMU
JIOCTaTOYHBIM JUIs | apTyMEHTHPOBAHO OOyuaromuiicss JOITycKaeT | paKTHIECKUMH W S3BIKOBBIMU
BBICKa3bIBaHMS W3JIOKHUTH CBOIO TOUKY | paKTHUECKHE U SI3BIKOBBIE | OIIMOKAMHM, JIMOO OTKa3bIBAETCS
JIEKCUYECKUM 3amacowm, | 3peHus, BIIaJICeT | OIIMOKH, HE  OINEpUPYET | OT OTBETOB Ha BOIIPOCHI.
IPaMOTHO M3BSICHAETCS Ha | JOCTaTOUHBIM JUISL | JIGKCHYECKUM  3aIlacoM 110
WHOCTPAaHHOM  SI3BIKE  C | BBICKA3bIBAHMS TeMe.
UCIIONIb30BaHUEM  TOYHBIX | TIEKCHYECKUM
TEpMHHOB W  Ha3BaHMH. [3arlacoM,  TPaMOTHO
OO6yuaromuiics U3BSCHSIETCS Ha
MPaKTHYECKH HE JIONYCKAeT | HHOCTPAHHOM SI3BIKE C
OIIHOOK. UCTIONb30BaHUEM
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TOYHBIX TEPMHHOB U
Ha3BaHUH.
Oobyuaromuiics
JOITyCKaeT
HE3HAYUTEIbHbIE
OLIUOKH.

4.2.2. Kpurepum olleHUBAHHA TecTa

MaxkcumalibHbIN 0aJu1 3a Tect — 20 0aJuIoB.

Onenka Otiau4HO Xopowo VnosaersopureabHo | HeynoBiersopureisno9-0
18-20 6an;10B 15-17 6ann0B 16-10 6a10B 6aJ0B
YpoBeHb BBICOKHH IIPOJABUHYTBIN IIOPOTOBBIN HEJOCTaTOYHbIN
OCBOECHUS
IIPOBEPSEMBIX
KOMIIETEHIIN I

1.2.3. Kputepuu oueHMBAHUS MPAKTHYECKOTO 32 JaHHUSA
MakcumalibHBIN 0asut 3a mpakTudeckoe 3ananue— 10 6amion

Otiau4Ho Xopomo YioBiieTBOPUTENHLHO HeynosJieTBopuTeibHO
9-10 6annoB 7-8 0assI0B 5-6 6annoB 4-0 6anna
Bricokuil ypoBeHb OCBOCHMS IIponBunyTHII Iloporoselii ypoBeHb Henocrarounslii ypoBeHb
IIPOBEPSIEMBIX KOMIICTCHIIUH | YPOBEHb OCBOCHUS OCBOEHHSI IPOBEPSIEMBIX OCBOEHHS ITPOBEPIEMBIX
NPOBEPSIEMBIX KOMIETEHIUN KOMIIETeHIU I
KOMIIETEHIUI
BBICTABJISIETCA, €CJIU CTYACHT | BBICTABIISIETCS,  €CJIU | BBICTABIISIETCS, €CJIM  CTYIEHT | BBICTABIISIETCS, €CHU CTYIEHT
BEIIONHUII ~ Pa0oTy 03 |CTyAeHT  BBIOJHIJI | IPABIIIEHO BEITIONHWI HE MEHEE | JOMYCTHII YHCIO OIIMOOK M
ommOOK W  HENOYETOB, | pabOTy  IONHOCTHIO, | TOJOBUHEI paboTh WJIM | HEIOYETOB  IPEBOCXOJSIIEE
JIOITyCTHII He OoJiee OTHOTO | HO MOMYCTHII B HEH He | JOMyCTHII He  Oolee  ABYX | HOPMY
HemouéTa Oosee OJTHO¥ | TpyOBIX OmHMOOK, WK He Ooiee
HerpyOoil ommOku u|omHOW  TpyObOH W OmHOM
OJJHOTO HeAou€Ta, WM | HerpyO0oil OMmMOKM W OJHOTO
HE Oosee JIBYX | HEZlo4eTa, Wi He Oosee IByX-
HENO04ETOB. Tpex HErpyOBIX OIIMOOK, HWIH
OITHOM Herpy0oil OIMOKK U Tpex
HEIOYETOB, WIIH TIPH OTCYTCTBUH
OmMMOOK, HO TIPH HAIUYHU
YeThIpeX-TISITU HEI0U€TOB,
JIOIyCKaeT HCKakeHne (DaKToB.
4.4 Pe3yabTarbl MNPOMEKYTOYHOIO KOHTPOJAS M YPOBHH CGOPMHUPOBAHHOCTH

KOMIIEeTeHIIH i

IIpu nonBeneHUN UTOTOB YYUTBIBAIOTCA PE3YbTaThl TEKYLIEr0 KOHTPOoIs. Iloyyennsie 3a
TEKYIINH KOHTPOJIb 0aiibl CYMMHUPYIOTCS ¢ OaiyiaMu, OTYyYEHHBIMU 32 KaXKAbIH ATAll MpH Mpo-
XO0KJIEHUH ITPOMEKYTOUHOIO KOHTPOJIA:
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Kpurepun BbIBE€HUS UTOTOBOM OLIEHKM 33 KOMIIOHEHTBhl KOMIIETEHUMH IPU HPOBEACHUU
MIPOMEKYTOYHOU aTTECTALUM B BUJIE SK3aMEHA:

OLICHKH «oTInYHO» (A, A-; 4.0 — 3.67; 90 — 100%) 3acmykuBaeT CTyACHT, 0OHaPYKUBILIUN
BCECTOPOHHEE, CHCTEMAaTHYECKOE U IITyOOKOE 3HAHHE MPOTPAMMHOT0 Marepuaia, yMeHHe CBOOOIHO
BBINIOJIHATh 33JaHUsl, NPEIyCMOTPEHHBIE NPOrPaMMOM, YCBOMBIIMI OCHOBHYIO M 3HAaKOMBIA C
JIOTIOTHUTEIBHON ~ JIMTEparypoi, PEKOMEHJIOBaHHOM  mporpammoil.  OIleHKa  «OTIMYHOY
BBICTABJISICTCA CTYIEHTAM, YCBOMBLIMM B3aWMOCBSI3b OCHOBHBIX IOHSATHH JIUCLUUIUIMHBI B HX
3HaYCHUH JUIsI  Oyaymed TpodeCCHOHANBHON  JIeATENBHOCTH, TPOSBHUBIIMM  TBOPYCCKUE
CIOCOOHOCTH B MOHUMAHUU, U3JI0KEHUU U UCTIOIb30BAHUN YYEOHOTO MarepHraa;

omeHkn «xopomo» (B+, B, B-; 3.33 — 2.67; 75 — 89%) 3aciyXkuBaeT CTY/ICHT,
OOHapy)KMBIIMK T[IOJIHOE 3HAaHWE MPOrPaMMHOTO  Marepuana, YCIEUIHO  BBIMTOIHSAIOMIUI
MIPEAYCMOTPEHHBIE B IIPOrpaMMe 3aJaHusl, YCBOUBIIMK OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAHHYIO
B mporpamme. OILIEHKa «XOpOLIO» BBICTABISAETCA CTYIEHTaM, IOKAa3aBIIMM CHUCTEMaTHYEeCKUN
XapakTep 3HAHUM 10 AUCIHUIUIMHE W CIHOCOOHBIM K HMX CaMOCTOSITEIIBHOMY IIOMOJIHCHUIO H
OOHOBJICHHUIO B XOJI€ JaJibHEHIIeH yueOHo paboThl 1 MPOQEeCCHOHATBLHON AesTebHOCTH;

orleHKHN «ymosierBopurensuo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) 3acmyxuBaer
CTYIEHT, OOHapYKHUBIINK 3HAHUE OCHOBHOTO MPOrPaMMHOTO Marepuana B 00bEME, HEOOXOAMMOM
JUISL TalibHeHe y4€0bl U mpencTosme npodecCuOHaIbHON AESTEIbHOCTH, CIPABISIOMIMICS C
BBIIIOJIHEHUEM 3a/IaHUM, NMPETYCMOTPEHHBIX MPOrpaMMOl, 3HAKOMBIA C OCHOBHOHM JIUTEPaTypOu,
PEKOMEHIOBAHHOM MPOTPaMMOil. «YIOBIETBOPUTEIBHO)» BBICTABISAETCS CTYAEHTaM, JOMYCTHBIINM
MOTPEUTHOCTH HENMPUHUMUIIMAIBHOTO XapaKTepa B OTBET€ Ha JK3aMEHE W IMPU BHIOJIHEHUH
SK3aMCEHAIIMOHHBIX 3aJaHHI;

«ueynoiersopurensHo» (F; 0; 0 — 49%) BbIcTaBiseTcs CTYAEHTY, OOHApPYXHUBIIEMY
npoOebl B 3HAHUAX OCHOBHOIO MPOrPAMMHOTO Marepuaia, JOMYCTUBIIEMY MPUHIIUIHATBHBIC
OIMOKM B BBHIMOJIHEHUH MPEIyCMOTPEHHBIX MporpaMMoil 3amanuil. Kak mpaBumio, oreHka
«HEYJIOBJIETBOPUTEIBHO» CTABUTCS CTyACHTaM, KOTOpPbI€ HE MOTYT MPOJOJDKUATH OOYYCHHE WIH
OPUCTYNUTh K MpodecCHOHANbHON IesATeNbHOCTH MO OKOHYaHWHM By3a 0€3 JTOTOTHHUTEIbHBIX
3aHATHI IO COOTBETCTBYIOIIEH TUCIUIIIINHE.

VYpoBHHU cHOPMUPOBAHHOCTH KOMIIETEHIIUN ONPEAETAETCS CAEAYIOIUM 00pa3oM:

Beicokuit ypoBeHb c(hOpMUPOBAHHOCTH KOMITETEHLIUH COOTBETCTBYET OLIEHKE «OTIUUHON:

npenmnonaraer (GopMUpPOBaHHWE KOMIIETEHIIMM Ha BBICOKOM YpOBHE, TO €CTh 3HAaHHE
COBPEMEHHBIX TMOJXOA0B K MHCCIEIOBAaHUIO MpoOIeM yIpaBieHUs oOpraHuzauusmMu, ¢opm u
CTUMYJUPYIOIIUX MEXaHW3MOB OTBETCTBEHHOCTH 3a PE3yAbTaTbl IPUHATHIX OPTraHU3alMOHHO-
YIPABICHUECKUX PELICHUI B Pa3IUYHbIX, B TOM YHUCIIE€ U B HECTAHAAPTHBIX CUTYallUsAX, KPUTEPUEB
BbIOOpA ONTHUMAJIBHBIX OpPraHU3aIMOHHO-YIPABIEHYECKUX PELIEHUH M CIOCOOBl UX peaju3alluu;
YMEHUE HWHTEPHPETHUPOBATH MPOOJIEMHbIE CHTYallUd JESITEeIbHOCTH OpTaHU3aIlMH, MCIOIb3Ys
npodeccHOHAIbHYIO0 TEPMUHOJIOTHIO M TEXHOJIOTUH YIIPaBIIEHHUs, OLICHUBATh BO3MOKHbIE BAPUAHTHI
peuieHUs TpoOIeMbl Ha OCHOBE aHalIM3a pe3yJbTaTOB OPraHU3allMOHHON Cpelbl, CpaBHUBAs
JJOCTOMHCTBA M HENOCTAaTKM Ka)X[OW aJbTEPHATUBBI, OLIEHHUBATH ITOCJIEICTBUS OPraHU3allHOHHO-
YIPaBIEHUYECKUX PELIEHUH M HECTH 32 HUX OTBETCTBEHHOCTH; BJIQJCHHE HABBIKAMU OIPEIEICHHUS
BCEro KOMIUIEKCa OpraHU3allMOHHBIX MTPOOJIEM U BBISABIECHUS IPUYNH UX BO3SHUKHOBEHUS, HABBIKAMU
peanu3alvy U COACUCTBUS pealM3allid OPraHU3aLUOHHO-YIIPABICHUYECKUX PELICHUH HAa OCHOBE
aHaJau3a pe3ylbTaTOB OPraHW3alMOHHOW Cpedpl C YYE€TOM HX COLMAJIbHOM 3HAYMMOCTH,
WH(OPMAITMOHHBIMH ~ KOMMYHUKAIIMOHHO-TEXHUYECKUMHU  CPEACTBAMH  OIICHKH  OXHJIaeMBIX
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PE3yNbTaTOB peaIn3alii OpraHM3alliOHHO-YIIPABICHYECKNUX PELICHUMN.

- BBICOKMH YpPOBEHb OCBOCHMS  KOMIETEHLMH NpeanojaraeT 3HAaHUS  THUIIOB
OpPraHM3alMOHHBIX CTPYKTYp, UX OCHOBHBIE IApaMETPbl U IPHHLHUIBI IPOCKTUPOBAHUSA, YMEHUE
SKOHOMHYECKH TpPaMOTHO OOOCHOBBIBaTH IPUHHMAaEeMble yIPAaBICHUYECKUE pEIICHUS U
pa3pabarbiBaTh U IPUHUMATh ONTUMAJIbHBIE PELLICHUS], & TaK K€ OPraHU30BbIBATh UX PEAU3ALUI0 U
KOHTPOJIb 33 UCIIOJIHCHUEM PELICHUM;

- CTYACHT CIIOCOOEH apryMEHTHpPOBAaTh COOCTBEHHYIO TOYKY 3PEHHS IO JHUCKYCCUOHHBIM
BOIPOCAM JIUCIUIUIMHBI, PEIIaTh CUTYallMOHHBIEC 3374, KPUTHYECKH OLECHUBATH HH(OPMAIHIO O
COCTOSIHUM M TpoOJeMax pa3BUTUS aylIUTOPCKON NeATeNbHOCTH, (OPMYIMPOBATh COOCTBEHHbBIE
BBIBO/IbI.

IIponBUHYTHI ypOBEHb COOTBETCTBYET OLIEHKE «XOPOLIO», MpeirnonaraeT (opMHUpOBAHUE
KOMITETEHIIMII Ha Oojiee BHICOKOM YPOBHE: Ha JaHHOM YypOBHE (opMupyeTcss 3HaHHE IpPUYUH
BO3HUKHOBEHHUS] ~ OpPraHM3allUOHHBIX  IpoOJeM, METOJOB  pa3pabOTKU UM 0OOCHOBaHUS
OpraHU3alMOHHO-YIPABJIECHUYECKUX PELUICHUN B Pa3IUYHbIX CHUTYallUSX, HNPUHLMUIIOB U METOJOB
OLICHKM  PE3yIbTaTOB  peaju3alid  OPraHW3allMOHHO-YIPABICHUECKUX PpEUICHHUN; yMEHHe
aQHAJIM3UPOBATh PE3YJbTAThl IPOOJIEMHBIX CUTYallud OpraHu3aluu A1 GOPMHUPOBAHUS U NPUHATHUS
OpraHU3alMOHHO-YIIPABIECHYECKUX peLIeHnH, pa3pabarbIBaTh pasinyHble BapHUAHTBI
OpraHU3al[MOHHO-YIPABJIEHUYECKUX PEIICHUH Ha OCHOBE aHajau3a PE3y/IbTaTOB OpraHU3alMOHHOMN
cpeabl U ¢ Y4€TOM MX COLMAJbHOW 3HAYMMOCTH, OCYLIECTBISATh BbIOOp M HECTU 3a HEro
OTBETCTBEHHOCTb, IPOBOAUTH ayIuT I[poliecca MPUHATUS OPraHU3alMOHHO-YIPABICHUYECKUX
peuieHnid, ero 3((EeKTUBHOCTH, PpE3yINbTaTUBHOCTH W ONTUMAJIBHOCTH; BJIAJC€HHE HaBBIKAMU
JUArHOCTUKM TPUYMH BO3HUKHOBEHHMS OpPraHM3allMOHHBIX MpoONeM, HaBbIKAMU TPUHSATUS
YIPABIEHUYECKUX PEILICHUH C Y4ETOM MO3HMIMHM COLMAIBHON OTBETCTBEHHOCTH, HABBIKAMU OLICHKU
OKUJAEMbIX PE3YIbTAaTOB peaIn3alii OpraHu3allMOHHO-YIIPaBIEHYECKUX PELICHHH.

— CTYHACHT Ul OCBOEHMS IPOJBUHYTOTO YPOBHS JOJ/DKEH OpPraHM30BBIBATh KOMAaHJHOE
B3aMMOJIEUCTBHE AJI PELEHUS SKOHOMUYECKUX U YIPaBICHYECKUX 337ad, ONPEAENsATh poJib U
MECTO YIpaBJIEHUS YEJIOBEUECKMMM B OOILICOPTaHU3ALIOHHOM YIIpaBlI€HUH, BO3JEHCTBOBATh Ha
NepPCOHA Pa3IMYHbIMU METOJaMHU IS IOCTHOKEHUS Lelel opraHu3aum.

IIoporoBelii ypOBEHb COOTBETCTBYET OLEHKE «YyIOBIETBOPUTEIBHO», MPEAIOAract
(dbopMupOBaHUE KOMIIETEHIIMN HAa HaYaJlbHOM YpOBHE: 3HAHUE MpOo(ecCHOHAIbHON TEPMUHOJIOTUN
B 005MacTW NPUHATHS OPraHU3alMOHHO-YNPABIEHUYECKUX pEIIeHUM, CcomepkKaHus U BUJIOB
OpraHU3AI[MOHHO-YIPABICHYECKUX PEIICHUH, Tpolecc UX pa3padOTKu, OOOCHOBaHUS W
peayn3aliii, TEOPETHUECKUX OCHOB OLIEHKM pE3yJabTaTOB peai3alli  OpraHU3alliOHHO-
YIpPaBICHUYECKUX  pELIeHHH; yMEHHWE MPOBOAUTH  OPraHU3alMOHHYIO  JTMarHOCTUKY U
dbopmyaupoBarh MpoOJiieMbl OpPraHU3allMM, BOCIPHUHUMATh W AaHAJIM3UPOBATh HMHOOPMALHUIO O
COCTOSTHUM OPTaHU3allMOHHOW Cpelibl, HEOOXOMUMYIO JJIsl MIPUHATHS U MOCIEeNYIOed peann3anun
00OCHOBaHHOTO YIPABJICHUYECKOTO pEIICHHUs, MCIOJIb30BaTh 3aKOHOJATENbHbIE, HOPMAaTUBHBIE U
METOAMYECKHE JIOKYMEHThl B IIPOLECCe OLEHKH pEe3ylbTaroB pealn3alli OpraHu3alioHHO-
yIpaBJIEHYECKUX pELICHUH; BIaJeHHEe METOJaMHU JUAarHOCTHKH OpraHU3allMOHHBIX MpoOiIeM,
HaBbIKAMHM  pa3pabOTKU OpPraHU3alMOHHO-YIIPABIEHYECKUX pEIIeHHH Ha OCHOBE aHalu3a
pe3yJIbTaTOB OPTaHMU3ALMOHHON Cpebl, METOJaMH aHAJIM3a Pe3yJIbTaTOB MPOOJEMHBIX CUTYyalUud B
OpraHH3aIiHy.

- o0yyJaroImuicst BiIajieeT YaCTUYHO TEOPETHUYECKUMHU OCHOBAMH JUCIHIUIMHBI MU HAy4YHOU
TEPMUHOJIOTHEH, (parMEeHTapHO CHOCOOEH WIIIOCTPUPOBAaTh OTBET MPUMEpPaMH, JIOMYCKAeT
HECKOJIBKO CYIIECTBEHHBIX OIIMOOK B OTBETE.
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Henocrarounsiii ypoBeHb:

OOyyaromuiicsi He 3HaeT OCHOBHBIX TOJIOKEHHH BOIPOCA, HE OPUEHTUPYETCS B OCHOBHBIX
HNOHATUAX, U3J1araeT Marepuan ¢ TPyAOM, ¢ IpyObIMH (aKTUUECKUMH M SA3BIKOBBIMM OILIMOKAaMHU,
a1Mb0 OTKa3bIBaETCs OT OTBETOB Ha BONpochl. HemocTaTouHblil ypOBEHb OCBOEHHS MPOBEPSEMBIX
KOMIIETEHIIMH; 3HaHHWE OCOOEHHOCTEH LieHooOpa3oBaHUs B MaclTabax pas3IUYHBIX OTpaciei

HapOJHOI'O XO35MCTBA.
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