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MOJTOTOBKY (cHenuansHocTH) "MeHemKkMeHT" HanpaBieHHOCTH (podmito) busnec morncruka
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1 LIEJIV Y 3AJJAYY OCBOEHWSI JMCLMILINHBI (MOLYJI5)

1.1 Hean

CdopmupoBath 3HaHUS U PECTABICHNS, HABBIKK 00 ynpaBieHnu (OPMHPOBAHUEM HEJIOBEUECKHX PECYPCOB IS
OpraHM3aIyy 1 UX 3()(HEKTHBHOM HCIIOIB30BAHIH, CO3JaHNE YCIOBUH Il MaKCUMAIIBHOM peann3aliy ciocoOHOCTe!
pabOTHHUKOB M TOCTIDKEHUS IeJIel OpraHM3amiH.

1.2 3agaun

- UI3Yy4YCHHUC OCHOBHBIX KOHHCHHI/Iﬁ yYOpaBJICHHA TIE€PCOHATIOM;

- OIPEEICHUE OCHOBHBIX HAlPaBJIEHUH AEATEIbHOCTH 110 YIPABICHUIO YEJI0BEYECKUMH PECYPCAMU B OPraHU3alLuy;

- 000CHOBaHHE HeO6XOIII/IMOCTI/I COBMCHICHUA ueneﬁ Oopranu3anvu € JUYHBIMU TETIAMN pa60THI/IKa KaK OCHOBBI
MOTHBAIIMOHHOI'O MCHCIPKMCHTA,

- CpOpMI/IpOBaHI/Ie HaBBIKOB IO CO3AAHUIO CUCTEMBI YIIPABJICHUA NEPCOHATIOM;

- (hopMHpOBaHUE HABBIKOB 110 IPHMMEHEHHUIO COBPEMEHHBIX TEXHOJIOTHH 110100pa, 0TOOpa 1 HaiiMa IepcoHaa, a TakxkKe
OLICHKE PE3YIbTATOB €r0 ACATEIBHOCTH, 3P ()EKTUBHOMY HCIIOIB30BAHMIO M JAalbHEHUIIEMY Pa3BHTHIO KaJpPOBOTO Pe3epBa

OPEANPHUATUS.

2. MECTO JUCIIUMIIJIMHBI B CTPYKTYPE OIIOII

Huka (paznen) OIOIT:

|Bl.0.01.09

3. KOMIIETEHIIMN OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUA JUCIHAIIJINHBI

MO VYJIsA)

OIIK-3.1: OnucpiBaeT /WM HHTEPNPETUPYET NPOOJIeMHBbIE CHTYAIIUH AeTeJIbHOCTH OPraHu3aluH, HCIOJIb3Ysl

npogecCHOHATLHYI0 TEPMHHOJIOTHIO.

3HaTh:
VYposenb 1 | podeccHoHATEHYIO TEPMHUHOJIOTHIO B 00JIACTH TIPUHSTHS OPraHU3aIlMOHHO-YITPABICHIECKUAX PEIICHUI
YpoBeHb 2 | IpUYMHBI BOHUKHOBEHUSI OPTaHU3AIMOHHBIX po0ieM
YpoBeHb 3 | COBpeMEHHBIC TIOJIXO/IbI K HCCIISIOBAHUIO TPOOJIEM YIIPABIICHUS OPraHU3alUusIMHI
YMmern:
YpoBenb | | IpOBOAKUTH OPTaHU3AMMOHHYIO JUATHOCTHKY U (POPMYITHPOBAThH MPOOIEMBI OPraHU3aluu
VYpoBeHb 2 | aHAMM3UPOBATH PE3YNbTAThl MPOOJIEMHBIX CHTYallMid OpraHu3alud sl (GOPMUPOBAaHHMS W TIPUHSITHS
OpraHU3aIl[MOHHO-YIIPABICHYECKUX PELICHUM
YpoBeHb 3 | MHTEPIIPETUPOBATE MPOOJIEMHBIC CHTYAIlMH JEATSILHOCTH OpPTaHW3aIlH, HCIONB3YsS TMPOo(ecCHOHATBHYIO
TEPMUHOJIOTHIO U TEXHOJIOTUH YIIPABICHUS
Baagern:
YpoBenb 1 | MeTonaMu TUArHOCTHKH OPTaHU3AIOHHBIX MTPOOIeM
VYpoBeHb 2 | HABBIKAMH TUATHOCTHKH MPUYHH BO3HUKHOBCHHUS OPTaHU3AIMOHHBIX TPoOIeM
VYpoBenb 3 |HaBBIKAMH ONpPEHETCHUS BCETO KOMIUIEKCa OPraHM3alMOHHBIX MPOOJeM | BBIBIEHHS NPUYMH HX

BO3HUKHOBCHUA

OIIK-3.2: PazpadaTbiBaeT, 000CHOBbIBaeT 3()PeKTUBHOCTD, COACHCTBYET pealu3allii OPraHU3aAHOHHO-
yIpaBJ/IeHYeCKHX pellieHUil Ha 0CHOBe AHAIN3a Pe3yJIbTATOB OPraHM3alMOHHOI cpe/bl ¢ Y4eTOM HX COMATbHOI

3HAYMMOCTH.
3HaTh:
VYpoBenb 1 | comepikaHre W BHUIBI OPraHU3AIMOHHO-YIIPABICHUECKUX PENICHUH, Mpoliece UX pa3paboTKu, 000CHOBaHUS U
peanuzanuu
YpoBeHb 2 | MeTOBI pa3pabOTKu 1 0OOCHOBAHMS OPTaHU3AIMOHHO-YIIPABICHYECKUX PEIICHUH B PA3IMYHBIX CUTYalHsIX
YpoBeHb 3 | KpUTepUU BEIOOPA ONTUMATBLHBIX OPraHU3aIMOHHO-YIIPABICHUSCKUX PEIICHUH M CIIOCOOBI UX pean3alui
YMeThb:
VYpoBenb | |BOCHpUHUMATh W AaHAJIM3UPOBATH MH(GOPMAIMIO O COCTOSHHUHM OPTaHM3aLMOHHOW CpeAbl, HEOOXOIUMYIO ISt
MPUHSITHS U TIOCTIEAYIOICH peaar3auid 000CHOBAHHOTO YITPABICHYECKOTO PELICHUS
VYpoBenb 2 |pa3pabaTeiBaTh pa3IUUHbIE BapHAHTHl OPraHU3aLMOHHO-YIPABICHUYECKUX pPELICHUH Ha OCHOBE aHalH3a
pPE3YABTATOB OPTaHU3AIMOHHONW Cpelbl U ¢ YyIETOM HX COIMATBHOM 3HAYMMOCTH, OCYIICCTBIATH BBIOOD H
HECTH 3a HETO OTBETCTBEHHOCTH
YpoBeHb 3 |oleHUBATH BO3MOJXKHBIE BapUAHTHI pEIleHHs MPOOIeMbl Ha OCHOBE aHAIHM3a PE3YJAbTATOB OPraHW3allMOHHOW
Cpelpl, CpPaBHUBAsI JOCTOMHCTBA U HEJOCTATKHU KaX10HM aJlbTepHAaTUBbI
Baanern:
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VYpoBeHb |  |HaBBIKAMM pa3pabOTKH OPraHU3alMOHHO-YIPAaBICHUECKUX pEIICHHH Ha OCHOBE aHalM3a pe3ylbTaToOB
OpraHU3alIOHHON Cpeibl

VYpoBeHb 2 | HABBIKAMU NPUHATHS YIPABIEHYECKUX PELICHUH € YUETOM MO3ULMU COLUAILHON OTBETCTBEHHOCTH

YpoBeHb 3 |HaBBIKAMH peaNM3alUM U COACHCTBHSA pealu3allid OpraHU3aIl[OHHO-YIPAaBICHUYECKUX pEIIeHUIl Ha OCHOBE

aHaJIn3a pe3yJIbTaTOB OpFaHHSaHHOHHOﬁ Cp€Aabl C YICTOM HUX COIMAILHOM 3HAYNMOCTH

OIIK-3.3: OueHuBaetr oxuaaeMble pe3y/abTaThl H/WJIHM HOCAEICTBHSA Peaiu3allii OPraHNu3aluOHHO-YNIPABJICHYECKHX

peme}mﬁ C TOYKHU 3PpCHUA UX COLUAIbHOM 3HAYNMMOCTH.

3HaTh:
VYposeHs | | TeopeTHdecKie OCHOBHI OIICHKH PE3YNIETATOB PEANTN3alii OPTaHI3alHOHHO-YIPaBICHISCKIX —PEIIeHIH
YpoBeHb 2 | IPUHIMIBI U METOJBI OLIEHKH PE3YyNbTaTOB Pealu3aluil OpraHU3al[OHHO-YIPABICHYECKUX PEIeHUI
YposeHb 3 | GopMBI W CTHUMYIHpYIOIIME MEXAaHU3MBI OTBETCTBEHHOCTH 3a PE3YNbTATHl TPHHATHIX OPTraHH3AI[OHHO-
YHPaBICHYECKUX PELICHHH B Pa3IHYHbBIX, B TOM YHCIIC U B HECTAHIAPTHBIX CUTYAIIUSIX
Ymers:
VYpoBeHb | |HCHONB30BaTh 3aKOHOJATENBHBIC, HOPMAaTHBHBIC M METOAWYECKHE [OKYMEHTHI B IIPOIECCe OLCHKU
PE3yNbTaTOB pealn3alli OpPraHU3alHOHHO-YIPaBICHYECKHX PEeLIeHHH
YpoBeHb 2 | IPOBOAMUTH aygUT Mpolecca NPUHATHS OPraHU3alMOHHO-YIIPABIEHUECKUX peIIeHHi, ero 3¢ ¢dexTuBHOCTH,
PE3ynbTaTUBHOCTU U ONTHMAIIbHOCTH
YpoBeHb 3 | OLIEHHBATh OCNEACTBUS OPraHU3aLUOHHO-YIPaBIEHYECKIX PELIEHHH 1 HECTH 33 HUX OTBETCTBEHHOCTD
Buagers:
VYposeHs | | MeTomamMu aHAIH3a PE3yABTATOB IPOOIEMHBIX CUTYAIM B OpraHU3aINN
YpoBeHb 2 | HABBIKAMM OLIEHKH OXUAAEMBIX PE3yIbTaTOB peaIN3allii OPraHN3alluOHHO-YIPaBIEHYECKUX PELIEHUH
YposeHb 3 | MHOOPMAIIMOHHBIMH KOMMYHHKAI[IOHHO-TEXHUYECKIMH CPEICTBAMH OLCHKH OXHIAEMBIX PE3y/IbTaTOB

peas3aly OpraHu3alMOHHO-YIIPaBICHUYECKUX PEIICHUH

4. OFBLEM JUCLMILIUHBI (MOIYJIs)

O0mas TpyaoeMKoCTh 43ET
YacoB 1o yueOHOMY IUIaHY : 144 Bunbl KOHTpoONIst B ceMecTpax:
B TOM YHCIIC
ayJUTOPHBIC 3AHATHSI : 48 9K3aMeHBbI 3
camocTosTenpHas pabora : 87
4acoB Ha KOHTPOJIb : 9
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