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MWHOBPHAYKW POCCUIN

depepanbHOe rocyaapcTBeHHOe 6HOMKEeTHOE 06pa3oBaTe/lbHOe YUpeXAeHNe BbiCLIEro 06pasoBaHms
«YenabuHCKnIA rocyfapcTBeHHbIN yHuBepcuTeT» (PIBEOY BO «YenlY»)

KocTaHaiicknid mnunan

Katheapa 3KOHOMUKHM

®OHJ, OLEHOYHbIX CPeACTB MO AucuunanHe (MoLyno) « MeHeLKMeHT»
no OCHOBHOW npoeccuMoHanbHOW 06pa3oBaTe/lbHON MNporpaMme BbiCLLIEro 06pa3oBaHMs - MporpaMmmMe
6akanaBpuarta «byxranTepckuii y4éT 1 ayaut» no HanpasneHuto nogrotosku 38.03.01 SKoHOMYMKa

Bepcua fokymeHTa - 1 cTp. 2 n3 19 3k3emnnap KOMWI Ne
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MHWHOBPHAYKH POCCHUU
DdenepanbHOE TOCYNAapCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUPEKACHHE BEICIIETO 00pa30BaHUs
«YensOunckuii rocynapcrenHbli yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman
Kagenpa sxonoMuku

DOoHJ OLIEHOYHBIX CPEACTB M0 AUCHUIIIHHE (MOAYINI0) «MeHEeKMEHT»
10 OCHOBHOW IpodeccnoHambHONH 00pa3oBaTelbHON IHporpaMMe BBICHIEr0 00pa3oBaHMs — IpOTrpaMme
OakaslaBpuara «byxranarepckuii yuér u aynuty» 1o HanpasieHuio moarotoku 38.03.01 DxoHomuka

Bepcus moxymenra - 1

crp. 3m3 19

DK3eMILIsIp KOITA Ne

1. MACHHOPT ®OHJA OINEHOYHBIX CPEACTB

Hampasnenue noarorosku:38.03.01 9xonomuka
HampasnenHocts (nmpoduis): byxranrepckuit yuér u ayaut
JucnunnuHa: MeHeKMEHT
CemecTpbl U3YUYECHHUS: 3 CEMECTP
@DopMBI TEKYIIETO KOHTPOJIS: YCTHBIA OIPOC, NOKJIAJl, PEIICHHE TECTOB, MPaKTHYeCKas pabora,
peleHue Keicos, aenoBas urpa, auckyccus; CPC — npoBepka KOHCIEKTa, CTPYKTYPHO-JIOTHUECKas
cXema, IPe3CHTAIIHS.
OueHuBaHue pe3yabTaTOB Y4eOHOM NEATEIHHOCTH OOYYAIOIIMXCS MPH H3YYEHUU AUCIUILTUHBI

OCYILIECTBIISIETCS MO OAIJIbHO-PEUTUHIOBON CUCTEME

2. KOMIIETEHIIUM, 3AKPEILIEHHBIE 3A TUCIUTLIMHOM
Nzyuenne aucuuiuinHbel «MEHEKMEHT» HalpaBleHO Ha (HOPMUPOBAHHE CIIEAYIOIINX

KOMITETECHIIMMN
Konst Coneprxanue WNHpukaTopsl IlepedeHp IaHUPYEMBIX PE3yIBTATOB 00yUEHUS
KOMIIETCHIINU KOMIIETEHITNH JIOCTHDKEHUS 0 JUCLUILTHHE
(o ®I'0C) cornacao OI'OC KOMIIETEHIIUH COTJIaCHO
OIIOIT
1 2 3 4
OIIK-4 Crocoben OIIK-4.2 Pa3pabateiBaet | Ilopozoswiti 3namsconepxaHue U BUABI
npearath 1 000CHOBBIBACT YpogeHb OpTaHM3aIIMOHHO-
SKOHOMHYECKH U OpTaHM3aI[IOHHO- YIIPaBIEHYECKUX pemieHuii,
(uHAHCOBO yIIpaBlIeHYECKUE mpomecc  MX  pa3paboTKH,
000CHOBaHHBIE pelIenust, ConeHCTByeT 000CHOBaHUS 1 peaIn3aliuu
OpTraHM3aI[MOHHO- UX peanu3anuu YmemoBocTIpHHUMATH "
yIpaBIeHYeCKUe aHaIM3MPOBaTh HWH(OpPMAIIHUIO,
pereHus B HEOOXOIUMYIO JJISl IPUHATUS U
npodeccHoHaNIbLHON nociueayomen peanusanuu
JesITeIbHOCTH 000CHOBaHHOT'O
YIPaBJIEHYIECKOTO penieHus
BrademvraBpiKaMu pa3pabOTKH
OpraHU3alOHHO-
YIPaBJIEHYECKUX pEIICHNI
Ipoosunymuiii | 3HamvMeTOBI pa3paboTkuy,
YposeHb 000CHOBaHHS W  peaTu3anuu
OpraHU3alOHHO-

YIPaBJIEHYECKUX pEUICHUH B
Pa3IMYHBIX CUTYaLUsAX

YmemwvpazpabatsiBaTh
pa3IYHbIC BapUAHTHI
OpraHu3aIlMOHHO-
YIIPaBJIEHYECKUX pelIeHu,

OCYIIECTBIISITH BHIOOP U HECTH
3a HEro OTBETCTBEHHOCTh
BrademvHaBBIKaMU IPUHSATHS 1
0060CHOBaHUS OPraHU3aIMOHHO-
YIPaBICHYECKUX PpEIICHUN B
poeCCHOHATBHOMN
JeSTENEHOCTH
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MHWHOBPHAYKH POCCHUU

®DenepalibHOE TOCYNAPCTBEHHOE OFOIKETHOE 00pa30BaTeIbHOE YUPEKACHHE BBICIIEI0 00pa3oBaHUs

@\‘)} «YensOunckuii rocynapcrenHbli yausepcuret» (PI'BOY BO «Uenl V)
Kocranaiickuii ¢punmman
Kagenpa sxonoMuku

DoHA OLIEHOUHBIX CPEICTB M0 AUCHHUIUIHHE (MOAYTIO) « MEHeIKMEHT»

10 OCHOBHOW IpodeccnoHambHONH 00pa3oBaTelbHON IHporpaMMe BBICHIEr0 00pa3oBaHMs — IpOTrpaMme
OakaslaBpuara «byxranarepckuii yuér u aynuty» 1o HanpasieHuio moarotoku 38.03.01 DxoHomuka

Bepcus moxymenra - 1 cTp. 4 m3 19 OK3eMIuLIp KOIIUA Ne
Buicokuii 3HamvKpuUTEpUH BEIOOpA
yposeHs OTITUMAITEHBIX

OpTraHU3aIMOHHO-
YOpaBlIEHUYECKUX pEIIeHud u
OLICHKH TOCIIEACTBUI
NPUHUMAEMBIX  pElIeHHd B
npoeCCHOHATBHOMN
JeSITeIbHOCTH

YmemvonieHHBaTh BO3MOJKHBIE
BapUaHTHI PeLICHHUS POOICMEL,
CpaBHHBas  JOCTOMHCTBA U
HEJOCTaTKH KaXIoi
aNbTEePHATHBHI, aHAIMZHPYS
3¢ (EeKTUBHOCTD UX peaTn3aluu
W BEpOSTHBIE  PE3yJbTaThl;

COJZICHCTBOBATH peanusanuu
NPUHATEIX ~ OpPraHU3allMOHHO-
YIIPaBICHYECKUX pelIeHUH,

HPOTHO3UPYS HUX IOCIEICTBHUIL
BrademvHaBbIKaMM BBISBICHUSA
ONTUMAIILHOTO BapHaHTa
YIPaBJIEHUYECKUX pPEIIEHUH u
000CHOBaHNS TEPCIIEKTHBHBIX

pELICHUI C TOYKYU 3pEHUS
uXx 3 HEeKTUBHOCTH

TIPEATI0KEHUH 1o ero
COBEPIICHCTBOBAHHIO
OIIK-4.3 OuenuBaer Tlopozoesuuii 3namov:BUnBl  3PPEKTHBHOCTH
O’KHJaeMBbI€ PE3YyJIbTaThl | yPOBeHsb OpTaHM3aIIMOHHO-
peanuzanuu YIPaBIEHYECKUX
IpeIaraeMalx peuieHuil Yyuems. pa3nuyars
OpraHU3aIOHHO- ACTIEKTBI 3¢ PeKTUBHOCTH
yIPaBIEHYECKUX OpraHU3aIMOHHO-

YIPaBJIECHYECKUX PEIICHUI
Braoemu:HaBbikaMu

muddepeHIraIm BUJIOB
3¢ PEeKTHBHOCTH
YIpaBJICHYCCKUX PEIICHUN
Ipoosunymeiii | 3namp:KaueCTBEHHbIE u
YposeHb KOJIMYECTBEHHBIC  TTOKA3aTeIN
3¢ (GEeKTUBHOCTH  pealu3anuu
OpraHM3aIMOHHO-
YIPaBJIEHUYECKUX PEIUCHUI
Ymemuw:paccuuthiBaTh
mokazatenn 3P QPeKTHBHOCTH
peanu3alMi  OpraHu3alMOHHO-
YIIPaBICHYECKUX pelieHui
Braodemw:naBpIKaMU
KOJIMYECTBEHHON u
Ka4yeCTBEHHOU OIICHKH
3¢ eKTHBHOCTH
OpraHU3aIMOHHO-
YIPaBJICHYCCKUX PEIICHUN
Buicoxuii 3Hamb:METOI0JIOTUYECKUE
yposeHs TOJTXO/IBI K OIICHKE
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MHWHOBPHAYKH POCCHUU

DdenepanbHOE TOCYNAapCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUPEKACHHE BEICIIETO 00pa30BaHUs
@\‘)} «YensOunckuii rocynapcrenHbli yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman

Kagenpa sxonoMuku

DOoHJ OLIEHOYHBIX CPEACTB M0 AUCHUIIIHHE (MOAYINI0) «MeHEeKMEHT»
10 OCHOBHOW IpodeccnoHambHONH 00pa3oBaTelbHON IHporpaMMe BBICHIEr0 00pa3oBaHMs — IpOTrpaMme
OakaslaBpuara «byxranarepckuii yuér u aynuty» 1o HanpasieHuio moarotoku 38.03.01 DxoHomuka

Bepcus moxymenra - 1 cTp. Sm3 19 OK3eMIuLIp KOITHS Ne

3¢ PeKTHBHOCTH
OpTaHM3aIMOHHO-
YIIPaBICHYECKUX
peleHnii Ymems - Mcob30BaTh
METO/IbI OLIEHKU
3¢ EKTHBHOCTH
OpraHU3alMOHHO-
YIPaBIECHUYECKUX PEIICHUI
Brademv:HaBBIKaMu ~ OLIEHKU
pe3ybTaToB peanuzanun
OpTaHM3aIMOHHO-
YIPaBICHUYECKNX pEIICHHH C
TOYKH 3peHHus nux
3¢ EKTHBHOCTH

3. OHEHOYHBIE CPEACTBA JJIA TIPOBEAEHUSA TEKYIIEI'O KOHTPOJIA
Texkymuil KOHTPOJIb IMPOBOIUTCSA PETYJISPHO HA 3aHATHUAX JIEKIMOHHOIO M CEMHUHAPCKOIO
TUIIA C LENbI0O MOJY4YEHUs OlepaTUBHOM HMHpopManuu 00 YCBOEGHMM Yy4eOHOro marepuaia u
JMAarHOCTUKHU C(pOPMUPOBAHHOCTH KOMIIETECHITUH.

3.1 CTpyKTYypa OLlEeHOYHBIX CPEACTB

Ne Kontpomupyemsie

W KOMIIeTEH I KonTtponmnpyemsie pa3iens HaumeHnoBaHnue O1LICHOYHOIO CpeICTBa
1. - YCTHBIHOIIPOC
OIIK-4.2 BBenenue B MEHEI)KMEHT - KOHCTIEKT
- npakTHyeckas pabora
2. - KOHCTIEKT
OIIK-4.2 Crienudrika MeHeKMEHTa B Poccru - YCTHBIHOTIpOC
- TOKJIaj
3 IlonsTue u CYLIHOCTD dynkumii | yCTHbil orpoc
OIIK-4.2 OTIK-4.3 MeHeDKMeHTa - TEeCT
- marpuna BKI'
4, - KOHCIIEKT

Oco0OeHHOCTH YIpaBJICHUST NPEATIPUSTHEM
B COBPEMEHHBIX YCIIOBHAX

OIIK-4.2 OIIK-4.3 - YCTHBIH onpoc

- MUHU-TIPOCKT

5. - TECT

VIpaBieHYeCKHE DEIIEHUs B CUCTEME | Keidc-3aj1aHme
OITK-4.2 OIIK-4.3 P p - JienoBas Urpa
MEHEPKMEHTAa
- KOHCIIEKT, CTPYKTYpHO-JIOTHYECKast

cXeMa

6. - TPEHUHT

- IUCKYCCHS

- KOHCIIEKT, CTPYKTYPHO-JIOTHYeCKast
cxema

OIIK-4.2 OIIK-4.3 | KoMMyHUKanus B CUCTEME MEHEI)KMEHTA

7. CONUMANBHO-TICUXOJIOTHYECKHE  ACTIEKTHI | YCTHBIH OIpOC
OIIK-4.2 OTTK-4.3 1 - xeifc-3a/1anue

MCHCIPDKMCHTA
- KOHCIICKT

8. - KOHCIIEKT
OIIK-4.2 OTIK-4.3 | YmpaBieHne KOHQJIUKTAMH U CTpeccaMu - YCTHBIN ONpOC
- TeCT

© Kocranatickuii pumman ®I'BOY BO «Henl'Y»




MHWHOBPHAYKH POCCHUU

DdenepanbHOE TOCYNAapCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUPEKACHHE BEICIIETO 00pa30BaHUs
@\‘)} «YensOunckuii rocynapcrenHbli yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman

Kagenpa sxonoMuku

DOoHJ OLIEHOYHBIX CPEACTB M0 AUCHUIIIHHE (MOAYINI0) «MeHEeKMEHT»
10 OCHOBHOW IpodeccnoHambHONH 00pa3oBaTelbHON IHporpaMMe BBICHIEr0 00pa3oBaHMs — IpOTrpaMme
OakaslaBpuara «byxranarepckuii yuér u aynuty» 1o HanpasieHuio moarotoku 38.03.01 DxoHomuka

Bepcus moxymenra - 1 cTp. 6 m3 19 OK3eMIuLIp KOITHS Ne

3.2 CoaeprxaHue OLEHOYHBIX CPeICTB

Hcnonp3yeMble  OLIEHOYHBIE CpPEACTBA: YCTHBIM ONpOC, JMOKIAi, pEIIeHHe TECTOB,
npakTudeckas paborta, peuieHue Keicos, aenoBas urpa, auckyccus; CPC — mpoBepka KOHCIEKTa,
CTPYKTYPHO-JIOTHYECKasi CXeMa, Ipe3eHTalusl.

3.2.1 TunoBbie BONPOCHI JIs1 YCTHOTO ONPoOca:

II0 TEMC «BBGI[GHI/IC B MCHCDKMCHT»:

1. JlaiiTe onpeneneHne ynpasiaeHUs U HA30BUTE TPH €ro Kiacca.

2. B uem 3akit04yaroTCcsi 0COOEHHOCTH YIPABJIEHUS B COLIMATIBHBIX CUCTEMaX?

3. JlaiiTe onpeneneHne NOHATHS «MEHEIKMEeHT». Ha30BUTe OCHOBHBIE ITOAXO/IbI K HOHATHIO
«MEHEDKMEHT»

4. HazoBuTe yCIOBUS BO3HUKHOBEHUS YIIPABIEHUYECKOM 1€ATEIIbHOCTH.

5. Ha3oBuTe OCHOBHBIE XapaKTEPUCTUKN COBPEMEHHOTO MEHEKEPA.

no teme «Cnenndurka meHekMenTa B Poccun»:

1. Ha3oBuTe 3Tansl BOSHUKHOBEHMS U Pa3BUTUSI MEHEIKMEHTA

2. Ha3oBuTe OCHOBHBIC MCTOPUYECKHE ACIEKThI CTAHOBJICHHS M PA3BUTHS MEHEKMEHTA
KaK HayKu ynpasiieHus B Poccun.

3. KakoBo pa3BUTHE METOI0IOTUIECKUAX MPUHIIUIIOB POCCHUICKOTO MEHEPKMEHTA?

4. Ha3oBHTe OTIMYUTEIbHBIE YEPThl POCCUICKOTO MEHEIKMEHTA OT 3apyOe’KHOTO.

o teme «[loHsATHE U CYIIHOCTh (GYHKINN MEHEIKMEHTa:

1. B kako# mocienoBaTebHOCTH JOJKHBI BBIMONMHATHCSA oOuMe (YHKIUU YIPaBICHUS?
OO6ocHyiiTe CBOIl OTBET.

2. KakoBa poyib TIJTAHUPOBAaHUS B JICSATEIBHOCTH OpraHW3allMd Ha pPa3HBIX dTarax
YKU3HEHHOT0 LIMKJIa?

3. B kakux ciydasx JOJDKHA MPUMEHSTHCS cTpaterusi nuBepcupukanun? OO00oCcHYyiTe cBOU
OTBET U IPUBEINUTE IPUMEPBI.

4. B uem 3akioyaercs pa3HHLA MEX]Y MOCIEI0BATEIbHOCTHIO MPEACTABICHUS pa3/eioB
Ou3HeC-IJIaHa U MOCIIe0BATEIbHOCTHIO UX pa3padboTku?

5. Kakue TunuuHble HENOCTaTKM B OpraHM3allMM KOHTPOJIS HMEIOTCS Ha POCCUHUCKHX
IPEIITPUATHSIX ?

1o Teme «OcoOEeHHOCTH YPaBJICHUs TPEANPUATHEM B COBPEMEHHBIX YCIOBUSAX »:

1. Kak BBl cunTaeTe, B KakuX CHUTyallMsIX M KaK 4acTO HEOOXOIMMO MPOBOAMTH aHAIU3
BHEIIHEW cpesibl KOMMEPYECKOW OpraHu3aluu?

2. B coBpeMeHHOW nuTepaType IO MEHEIKMEHTY YTBEp)KIAeTcs, YTO MOTpeOuTeNn
ABIIAIOTCA CaMbIM BaXXHBIM 3JIEMEHTOM BHEIIHEW Cpeabl OpraHu3alUd. 3HA4YUT JIM 3TO, 4YTO
KOMIIaHUS JOJKHA HauOOoJbIINE YCUIIUS HANIPaBIATh HMEHHO Ha aHaNU3 notpedureneit? fsnsercs
JM 3HAYMMOCTH (DaKTOPOB BHEIIHEH Cpelbl paziauuHOW A pasHbIX opranuzanuii? Ilpusemurte
PUMEpBHL.

3. Kakue QaxkTopsl KOCBEHHOTO BO3JACHCTBHS BBl CUMTaeTe Haubojee BaKHBIMU IS
POCCHUICKHX KOMIIAHWUI Ha COBPEMEHHOM dTarne?

© Kocranatickuii pumman ®I'BOY BO «Henl'Y»




MHWHOBPHAYKH POCCHUU

DdenepanbHOE TOCYNAapCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUPEKACHHE BEICIIETO 00pa30BaHUs
@\‘)} «YensOunckuii rocynapcrenHbli yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman

Kagenpa sxonoMuku

DOoHJ OLIEHOYHBIX CPEACTB M0 AUCHUIIIHHE (MOAYINI0) «MeHEeKMEHT»
10 OCHOBHOW IpodeccnoHambHONH 00pa3oBaTelbHON IHporpaMMe BBICHIEr0 00pa3oBaHMs — IpOTrpaMme
OakaslaBpuara «byxranarepckuii yuér u aynuty» 1o HanpasieHuio moarotoku 38.03.01 DxoHomuka

Bepcus moxymenra - 1 crp. 7 m3 19 OK3eMIuLIp KOITHS Ne

4. VI3BeCcTHO, YTO UCTOPUYECKH MPEACTABUTEIN PAHHUX, KIIACCUYECKHUX IIKOJ MEHEHKMEHTa
aHAJIM3UPOBAJIM B MIEPBYIO ouepeb (pakTopbl BHYTpEeHHEH cpeabl opranu3anun. HaunnHas ¢ 1950-x
IT. B YINPaBJICHYECKOW MBICIM BO3HHMKAET, a 3aT€M YCHJIMBACTCS MPEJCTaBICHHWE O 3HAUYCHUU
BHEIIHEr0 OKpYXKeHUsl opranuszauuu. Kak Bbl cunTaere, moyeMy MMEHHO B 3TO BpeMs IOJy4aeT
pa3BUTHE aHAJIW3 BHEHIHEH cpenasl opranuzanuu? Kak Bl cuuTaere, MNPOAODKUTCS JIM 3Ta
Tegnenms B XXI B.?

5. KiroueBbIMH 371IeMEHTaMHU BHYTPEHHEN Cpe/ibl OpraHu3aliu SBISIOTCS JIIOAU (TPYIOBBIC
pecypcbl) U TexHonoruu. Kak Bbl cuMTaere, 4To SBISETCS NPUOPUTETHBIM B COBPEMEHHBIX
YCJIOBHSIX: YIpaBJICHUE TPYAOBBIMU PECYpCaMH WIIA YIPABICHHE TEXHOJIOTHSIMUA OpTaHU3AINH?
Ob6ocHyiiTe CBOI OTBET.

6. B yem ormmume ucnons3oBanus MetonoB PEST-amammza m SWOT- amamuza? [lns
peuIeHusl KaKuxX YIpaBJIECHYECKUX 3a]ad MOTYT NMPUMEHSTHCS JaHHBIE METObI? SBISAIOTCS M OHU
B3aMMO3aMEHSEMbIMHU?

7. Kak BbI cunTaere, sIBJISETCS JIM MPOBEJACHUE aHATN3a BHEITHEN Cpe/ibl 00513aTeNbHBIM IS
pa3IMYHBIX KOMIAHWI: KPYHNHBIX M MajbIX, FOCYAApCTBEHHBIX U YACTHBIX, KOMMEPYECKHX H
HekoMmMepuecknx? Kakue pexoMeHAaluu Mo MpoBEACHUIO aHallu3a BHEIIHEW Cpelbl BbI OBl Jaiv
JUTSL KQKJIOTO U3 MePEUUCICHHBIX TUIIOB KOMIAHH?

110 TeMe «CoLnaabHO-IICUXO0JI0TMYECKHE aCIIEKThl MEHEPKMEHTa»:

. PaboTta 1 ocHOBHBIE KauecTBaMeHeKepa

. CymHocTb, popMBI U CIOCOOBI BIACTUH BIUSHUS

. [loHsiTHe 1 CynIHOCTh PYKOBOACTBA WiuaepcTBa.llsTh TUIIOB BiacTu auaepa
. Peakuyst Ha npUMeHeHUE BIacTu

. UcTouHMKY BIAaCTH JUIepa BOPTaHU3aluH

. CaMOMEHEIKMEHT ¥ UMUKPYKOBOIUTEIIS

. Ilcuxonorus MeHeKMEeHTa

. OTHKa JIENIOBBIX OTHOIIECHUN

03N LN kW~

1o TeMe «YTpaBlieHHe KOHQIUKTaMHU U CTPECCAMU .

1. Uto Takoe KOH(IUKT?

2. B ueM cocTosT nuchyHKIMOHATBHBIE MTOCIEACTBUS KOH(IUKTa?

3. KakoBbl OCHOBHBIE TUITBI KOH(DIUKTOB?

4. KakoBbl IPUYMHBI KOH(MIMKTHBIX CUTYallui?

5. Kakue ommbku MeHemkepa B MEXKIUYHOCTHOM OOIIEHMH MOTYT IPOBOLUPOBATH
KOH(JIUKTHI?

6. Uto npeacTapisioT co00il CTPYKTYpHbBIE METObI yIIpaBiIeHUs] KOHPIUKTaMuU?

7. KakoBbI MEXIMYHOCTHBIE METOJIBI YIIPaBJIeHUS KOH(DIUKTaMU?

8. Uto mpencraBigioT coO0i OpraHM3alMOHHbIE U3MEHEHHS] ¢ TOYKU 3PEHUS YIpPaBICHUS
NIEPCOHAIIOM?

9. Yem oOycrioBiaeHa HEOOXOAMMOCTh OPTaHU3AIMOHHBIX U3MECHEHUI?

10. Kak ocymiecTBiisieTcsl yrpaBieHHE OpraHU3allMOHHBIMU U3MEHEHUSAMU?

11. Kak ¢dopmupyercss cocTaB WHHOBAIIMOHHON TPYIIBI, ¥ KaK PaCIPEICISIIOTCS POIH
MEXy YWIEHAMH STOU IpyMNIibl?
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12. KakoBbl OCHOBHBIE MOTHBBI CONPOTUBIICHUS TI€pPCOHAJ]Aa OPraHU3ALMOHHBIM
U3MEHEHUAM?

1o TeMe «OCcOOEHHOCTH MEXKIYHAPOJHOTO MEHEIKMEHTa):

1. Hasosure crienu¢puieckre 4epThl 1 0COOCHHOCTH MEX/TYHAPOAHOTO MEHEIKMEHTA
2. Kaxue ypoBHH ynpaBiieHUSI B MEXTYHAPOIHBIX KOMIIAHUSIX?

3. Kakwue cymecTByIOT THIIBI 3aTPaHUYHBIX MEHEKEPOB?

4. HazoBute poieBble QYHKIIUNA MEKIYHAPOIHOTO MEHEKEPA.

3.2.2 TunoBble TeMbI IOKJIAA0B /1JIs1 0OCBOCHHS TEOPEeTUYECKNX 3HAHUMN

no teme «Crneunduka MmeHepkMenTa B Poccun»:

1. OcobeHHOCTH POCCHHCKOTO MEHEIDKMEHTA

2. Konuenuuu popMupoBaHusi pOCCUICKOI0 MEHEPKMEHTA

3. IIpoGaemMsl 1 3a1a4M B POCCUIICKOM MEHEDKMEHTE

4. OnbIT COBPEMEHHOI'0 3apy0ekKHOI0 MEHEIKMEHTa

5. BO3MOXHOCTH U ITyTH UCIIOJIB30BAHUS OIBbITA 3apYOEKHOT0 MEHEKMEHTa B Poccuu

1o Teme «OCOOEHHOCTH MEXTYHAPOTHOTO MEHEKMEHTA !

1. Opranu3zanus MexXIyHApOJAHOTO OU3HECA

2. CyniHOCTh ¥ MOHSATHE MEKTyHAPOTHOTO MEHEKMECHTA

3. Yd4er HalMOHANBLHO-KYIbTYPHBIX OCOOEHHOCTEN B MEXTYHAPOIHOM MEHEKMEHTE

4. OcobOeHHocty (HOPMHUPOBAHUSI M HCIIOIB30BAHUS MOJIEIEH MEHEI)KMEHTa B Pa3BUTHIX
CTpaHax MHpa

3.2.3 TunoBbIe Kelc-3a0aHAA

ITo Teme «YmnpaBieHYECKHE PELICHUS B CHCTEME MEHEIKMEHTA:

Poccuiickas xommnanus 3A0 «Kodgetaiim» ocroBana B 2001 r. B Cankrt-IlerepOypre.
Komnanus 3aHumaercst mnpojaxedl M oOCIyKUBaHUMEM anmapaTtoB s Kade U pecTOpPaHOB.
OcHoBarteneM U TeHepaIbHBIM TUPEKTOPOM KOMIIAaHUU siBiiseTcss Asiekcanp ['onoBuH, MOJIO0HN U
SHEPrUYHbII YenoBek. Bcero B koMmmanuu pabortatoT 17 yenoBek, B TOM 4Hcie caM AJeKcaHp,
CTYAEHYECKUH ApYyr AJleKCaHIpa — KOMMepUYecKuid nupekTop Braa, 9 MeHemkepoB no npoaaxam, 2
MacTepa, KOTOpblE 3aHUMAIOTC YCTAaHOBKOM M PEMOHTOM anmnaparoB. Takke B IITaTe KOMIIAHUU
BOJUTENb, OyXrajaTep, MEHEeIKep MO pekjiame, cekperapb. Ha mpoTsokeHuH mepBbIX JIeT paboThl
KOMITaHHUsI pa3BUBAJach JOBOJILHO YCIEIIHO, MOCTENEHHO ocBauBas pbiHOK CaHkT-IlerepOypra. B
JydIIre rojibl 00beM Mpojaax €KerojHO YIABauBaJCs, a YUCIECHHOCTh MepcoHana gocturaia 40
yenoBek. IIpoBan B mpomaxkax ciuyumincs B 2007-2009 rr., xorga B MNEpUOJ KpHU3UCa
IPUOCTAaHOBUJIIOCH OTKPHITHE HOBBIX Kade U pecTOpaHOB M ObUIO KpaifHe TPYIHO HAWTH KIMEHTOB.
B »3TOT mepuosa mpHIIOCh COKPATUTH OOJbIlEe MOJOBHHBI COTPYAHHKOB, KOMIIaHUS BbDKHBajla B
OCHOBHOM 3a cyeT 00CITy>KMBaHUS CTApPBIX KIUEHTOB.

OcHoBubiM nocTaBukoM 3A0 «Koderaiim» sBusercas 3A0 «bapTexHO»— KpyHmHBIN
TUCTpUOBIOTOp oOopymoBanusi mns kade u pecropanoB u3 Hramuu. B 2010-2012 rr. Obuia
JIOCTUTHYTa JIOTOBOPEHHOCTh O pEan3alli COBMECTHOIO KOMMEpPUYECKOro mpoekra. Kommanwusa
«Koderaiim» pemrmia akTHBHO pa3BUBAThCS B PErHOHax, a «bapTexHO» MpeaocTaBuia MOJ 3TOT
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NPOEKT KPYIHBIA TOBapHBIA KPEeOUT Ha BBHITOAHBIX ycioBusx. s «Koderaiim» Obuto BakHO
YBEIMYUTh 00beM pblHKa cObITa, a 3AO «bapTexHO» OBUIO 3aMHTEPECOBAHO B YBEIMYCHHUHU
peanu3anuu o0opyaoBanus. Takum 00pazom, HHTEPECH CTOPOH coBMaanu. bruta co3nana pabouas
rpynna Juisi AeTalbHOM NpopabOTKM IpOoeKTa, KOTOpyro Bo3riaaBwi Bman. I'pynna mposena
MapKETUHTOBBIC UCCIICIOBAHUS U ONpeaeiia Hanboiee BHITOJHbIC IS POIBMKECHUS TPOTYKIIUU
peruonsl. Mimu cranu Apxanrensck, Yepenosen, Bonorna, Mypmanck, Ilerpo3zaBoack, Hosropoa,
[IcxoB n Kamuauarpazn. B atux ropoaax ObumM OTKPBITH QrutHaibl KoMrmanuu. [log aTu nenn Obit
B3T OAHKOBCKUII KpeIUT Ha 2 roja, OJHAKO OOJblIas 4acTh MPOEKTa ()MHAHCHPOBAIACH 32 CUET
COOCTBEHHBIX cpecTB Kommanuu «Koderaiimy.

Anekcanap u Bnaa nnaHupoBanM, YTO YHACTCsS CYILECTBEHHO YBEIMYUTh OOOpOT, U
JIEHCTBUTENIbHO, 00beM mpoaaxxk Bo3poc. OmHako uvepe3 Toj padboThl ()MHAHCOBBIE IMOKA3aTEIH
KOMITAHUU YXYALIMINCh M3-3a YOBITOUHOCTH OoJsiblIMHCTBA (uimanoB. HekoTtopsle ¢ummans
paboTany B IENIOM HEIUIOXO, OJHAKO WX 33J0JDKEHHOCTH IEpe]l TOJIOBHBIM O(PHCOM TOCTOSHHO
pocna. YcloBHUs CAEIOK C KIMEHTaMH Hapyllaluch, pa3odpaTbcs B MPUUYMHAX IUIOXOM pabOThI
¢mwimanoB ObUIO TPYAHO H3-3a TEPPUTOPUATBHON YHAICHHOCTH. Bliag mOCTOSHHO e3aui 1o
KOMaHIUPOBKaM, OJHAKO OpraHu30BaTh paboTy He yaaBaliock. B pe3ynbrate OXUAaHUS
OTHOCHUTEJIBHO YBEJIMYEHUS NpUOBUIM KOMIIAHMM HE YBEHUAINUCh YCIEXOM. AJIeKCaHJpa He
MOKUJAJIO ONIYIIEHHE, YTO PYKOBOAMTENN (PUIINATOB JENAI0T 3a €ro cueT COOCTBEHHBIN OM3HEC.
Camoe HenpusTHOe OBUIO TO, YTO 3aJ0JDKEHHOCTh mepen «bapTexHo» cTaHOBMJAch Bce
3HauuTeNbHEE, M IS TOrO, YTOOBbI IJIATUTHh O CueTaM, KOMIIAHWU HPUIUIOCH B3STh €IIe JBa
0aHKOBCKUX KpeauTa. CUTyalus cTaja HalOMUHATh 3aMKHYTBIH KpyT: 4YTOObI yBEJIMYMBATH 00OPOT,
PUXOANJIOCH OpaTh Ha peanusaiuio ToBap oT «bapTexHo», B UTOre KpeaAUuTOpCKas 3aJ0JIKEHHOCTh
BO3pacTana eme Ooipmie M Oonbiie. HecMoTps Ha BHelHee Oyaromoiiydue M pocT OM3Heca,
AnexcaHApIOHUMAIl BCIO MIATKOCTh (PMHAHCOBOTO COCTOSIHMSI KOMITAHUU. A B€b CKOPO MOJ0HAET
CPOK IOTalIEHUS] KPEIUTOB. ..

B »T0i1 cuTyarmu nmocoBeToBaThCs AJIEKCAHIPY OBLIIO OCOOEHHO HE C KeM, HO OH coOpal
COBEILIAHUE U3 CTAPBIX COTPYIHUKOB KOMIIAHUU U ONUCAJI UM TEKyLIee cocTosiHuE Aeil. Ero ropsdo
nojjepxana oyxranrep. JJis OCTaTbHBIX COTPYAHUKOB OECIOKONCTBO AJIEKCAaHIpa OTHOCUTEIBHO
pocTa 3al0JPKEHHOCTH CTajl0 HEOXKHMIAHHOCTHIO. B 11€JIOM B KOMITAHMU NMOHMMAJIH, YTO MPOEKT B
pEernoHax peaju3yeTcsl HE CIMIIKOM YCIENIHO, HO CYUTAJIM, YTO ATO BpeMeHHbIe MpobieMbl. B
UTOre B LENSIX KapAMHAIBHOTO W3MEHEHHUs CIIOKMBILEHCS CUTyalMd COTPYAHMKaMH KOMIIaHUH
OBLIO TpEeAJIOKEHO TpU BapuaHTa perieHus npobiembl. Crapbeiii apyr Aunekcannpa Buxrop
NPEUIOKUIT  3aKPBITh  YOBITOUHBIE (UIMAIBI, YTOOBI COKPAaTUTh MOTepU. Bmang mnpemioxui
NepEeKPEeTUTOBAThCA Ha 0oJiee BBHITOAHBIX YCIOBHUSAX B JAPYroM OaHKe M 3a CUET HOBBIX KPEIUTOB
MOMBITaThCSl PACIIMPUTh PErMOHATBHBIA OM3HEC. A BOT HEJaBHO NPUHATHIA Ha paboTy B OTAENd
IPOJaX MOJIOJAOW COTPYAHMK ApPXHUI MPENJOKWII JIBa HOBBIX NPOEKTa, (PaKTUYECKH JBE HOBBIE
OM3HEC-JIMHUM: YCTAaHOBKY KO(EHHBIX amnmapaTroB B OM3HEC-IEHTpax, YHUBEPCUTETAaX M KPYIHBIX
MarasuHax U ciauy koeMamvH B 0(hUChl B apeHy.

3agaHus:

1. Tlpoananmsupyiite cutyanuio u chopMmymupyiite mpoliemMy, CTOAINIYIO Tepes
MEHEIKMEHTOM OpraHU3alluu.

2. Beigenute (akTophl, BIMAIOLIME Ha MPOLECC NPUHATHS IAHHOTO YIPaBJIEHYECKOTO
peleHusl.
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3. PazpabotaiiTe anroputM HPUHATHS YHOPaBICHUYECKOrO pemieHHss B Takod cutyammu. C
MOMOIIbIO KaKMX METOJIOB BbI Obl MPEIOKIIN OCYILIECTBISTH BEIOOP albTepHATHB?

4. Onpenenute HanOoJee CYIIECTBEHHBIE KPUTEPUH MPUHATUS Y P, C TOMOIIIBIO SKCIIEPTHBIX
OLIEHOK OIICHHUTE MX BEC («KOA(PPHUIIMEHT 3HAUUMOCTH).

5. Ocy1ecTBUTE aHaIU3 PUCKOB JUISl PA3JIMYHBIX BAPUAHTOB PEILICHUS IPOOIEMBI.

6. [laiiTe pekOMEHAAIMN KOMIIAHUH ISl TIOATOTOBKH 3¢ deKTruBHOTO YP.

ITo Teme «OcobeHHOCTH yIpaBiIeHUs NPEANPUATHEM B COBPEMEHHBIX YCIOBHIX):

Keiic «CnoxHbiil BEIOOP»

[IBenckuii nuBecTUIMOHHBIN QoH East Invest Hamepen nmoctpouts B CaskT -IletepOypre
Tpu TocTUHULBL. OO1IKN 00beM UHBECTUIIUHN B MIPOEKT COCTaBUT 0KoJio 100 MitH eBpo.

Ceituac uaeT MOUCK 3eMEIbHBIX YYaCTKOB M OOBEKTOB JJIs pa3MelleHus oTeneil. B To xe
BpeMsi 00CYX/TaeTCsl BOIPOC O MPUOOPETEHUH ACUCTBYIONINX OTEJIEH Topoa.

Jlns mBenoB 310 OyneT nepBblil mpoekT B Poccuun. B Hacrosiiee BpeMs KOMIIaHUS BiiajieeT
cetbto roctunul Villat B JlarBuu, JIutBe u DcToHUM, a Takke KPYIHBIMU TOPIOBBIMH LIEHTPAMHU B
Pure. Beero ¢onn roros norpatuth He MeHee 300 MJIH. €Bpo Ha pa3BUTHE T'OCTUHUYHOM CETH B
Poccun. INommmo Mockssl u IlerepOypra orenn SKoHOM-Kjacca (TpW 3BE3[bl) IUTAHUPYETCS
IIOCTPOUTH Ha Iore cTpaHbl. B minanax gonaa Ha Onukaiiiiee BpeMsi CTPOUTENIBCTBO TPEX TOCTUHUIL
Ha 150 HoMepoB Kaxas.

ITo ouenke momourHuka aupekropa mno pasutuio OAO «l'octuHuna «MockBa» AHIpes
YMaHcKOro, ceifyac TOCTMHUYHBIM OH3HEC HE MCIBIThIBAa€T OOJIBLION MOTPEOHOCTH B HOBBIX
MHBECTOpaX, KOHKYPEHLIHUS Ha PbIHKE O4eHb *KecTKasi: «He XBaTraeT TOCTUHMIL TOJIBKO B IHUK CE30HA,
B OCTaJbHOE BpPEMs OIEpaTOphl NBITAIOTCA NEPEMAaHUTh TYPUCTOB JAPYr y JApyra, Nepexois Ha
pa3Hble cerMeHThl. ['ocTMHUIIAM-OAMHOYKAaM BOOOIIE TSDKEIO BBIUTH HA PBIHOK U YCIIELIHO
paboTaTh, CEeTeBbIE OMNEPaTOpPbl BBDKMBAIOT 3a CYET CHUCTEMbl OpPOHMPOBAHMS U HU3BECTHOCTH
OpeHna.

OnHako TUPEKTOp JAermapTaMeHTa OlEeHKH, KoHcanTuHra u ananutuku AH «bekap» HUrops
JIy4koB CUMTaeT, YTO JOXOJHOCTb TOCTHMHHYHBIX MPOEKTOB MepellarHysia KpUTHUECKUil pyOex u
JIOTHaJa JJOXOJIHOCTh O(MCHON U TOPTOBOM HEJBUKUMOCTH.

B TO ke Bpems S3KCHepThl OTMEYAIOT, YTO TOCTMHUYHBIM pPBIHOK CEBEpHOM CTOJMIIBI
MIEPEHACHIIIEH OTENIMU BCEX KaTeropuil — OT JIFOKCOBBIX JI0 MUHH-~ TOCTHMHMII — U 3aBUCHUT OT
CE30HHOCTH, B OCHOBHOM 3TO CBSI3aHO CO crenu¢ukoil ropoaa. B urtore romoBoil mokaszareib
3aroaHsAEeMOCTH oTeneld He mpeBbimaeT 50%, a 3To BeChMa HU3KUN MMOKa3aTeb.

Ilo nmanneiM kommnanum JLL, 3arpy3ska oteneii B 2014 1. CyIIECTBEHHO CHHU3MIACH.
[TpyunHOM 3TOr0 CHENMATUCTHl HA3BIBAIOT CIHAaJ HMHOCTPAHHOTO TYPUCTUYECKOTo moToka. OT
COKpAILEHUS] NHOCTPAHHBIX TYPUCTOB IOCTPasaj, B OCHOBHOM, CETMEHT JIFOKCOBOTO TOCTUHUYHOTO
pBIHKa — T0/1I0Basi 3aMOJIHIEMOCTh B HUX ymaja 110 48%.

OpHako, KaK MOKa3bIBa€T CTaTUCTHKA, BOCTOYHBIE CTPAHBI, HAIIPOTHUB, CTAJIU MPOSBIATH K
Poccuiickoii @enepaiuy MOBHIIEHHBIN HHTEpEC, 0COOEHHO Ha (POHE HU3KOT0 Kypca HallMOHAIbHON
BamoThl. Camblii OomnbIIoil mHTEpec HaOmomaercs y TypuctoB u3 FOxnoit Kopen — cmpoc Ha
poccuiickue Typsl Bbipoc noutu Ha 60%. [lyremecTBennuku u3 M3pawmis crany moKymnaTk Typbl B
Poccuto Ha 17% yaine, a kuraiickue u Typeukue Typuctel — Ha 10%.

OKcnepTsl €AVHOAYLUIHO YTBEPXKAAIOT, 4YTO IPU IPABWIBHOM HCIOJB30BAHUUA 3TOTO
UHTEpeca co cTOpoHbl DeepanbHOro areHTCTBA M0 TYPU3MY Yy TYPUCTUYECKON MHAYCTPUU CTPAHbI
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€CThb BCE ILIAHCBhl BBINTH HAa HOBYIO CTYIEHb Pa3BUTHUS M IPEBPATUTHCS B OJHY M3 IJIaBHBIX
sKoHOoMHUUeckux orpacieil Poccun B nienom u Caskr -IletepOypra B yacTHOCTH.

Kpome Toro, no miaanam aaMuHUCTpauu ropoja, Cankt-IletepOypr H0DKHBI TOCEIIATh HE
MeHee 5 MJIH TypucTtoB B TroJ. bojbiine MHBECTHLIMH BBIACISIIOTCS JUIsl  pa3BUTUSA
Cankr-IlerepOypra kKak TypUCTHYECKOrO LIEHTpA U IMPOJABUKEHHU €ro 3a pyoexxom. B Gunxaiimem
OyaymeMm roctuHuubl IlerepOypra nomkHel OynyT pa3Mmeriath mHopsaka 6 MIH. TYpUCTOB
€XeroHo. B HacTos1ee BpeMs B ropoJie Ha pa3IMUHbIX Tanax CTPOUTENbCTBA U MPOEKTUPOBAHUS
HaxonauTcs 6osee 130 HOBBIX OTeNel ¢ 00IUM HOMEPHBIM (OHIOM B 11 ThIC. TOCTUHUYHBIX MECT.

Cnpasxa. Kommanusi East Invest sBasiercst 100%-HOH COOCTBEHHOCTBIO KOPIIOPAITUH
Svendsen, Biazeromeil psAOM MOPCKHUX JIailHEPOB U CHELUATU3UPYIOIIEHCS Ha OpraHu3aluu
Mopckux Kpyu3oB. East Invest mpunauiexut cetb roctunul Villat.

East Invest He eAMHCTBEHHas CKaHJIUMHABCKas KOMIIaHUS, NpoOyromas Cuibl Ha
TOCTHHUYIHOM pBIHKE Topoaa. Hopeexckuii xommuar Wenaasgruppen AS mpuo6pen orenb Radisson
SAS Royal Hotel na HeBckom mnpocnekte, roctununsl «IIpubantuiickas» u «llynkoBckas», a
Takke Henoctpor Ha HeBckom mpocniekte, 81-91, rae Takxe IaHUpyeTCsl TOCTPOUTH OTEIIb.

Ha Bctpeue ¢ mpeacraBurensimu Invest Hotels Groups xommanuu East Invest Obii0
NPEIO’KEHO HECKOJIbKO 00bekTOB B CaHKT -IlerepOypre mon peKoHCTpyKIH0. Takxe oOcyxaancs
BOIPOC NMpUOOpETeHUs yKe AeUCTBYIOUMX oTteneil ropoaa. OnHako, MO ClIOBaM 4jeHa COBETa
nupexktopoB Bacwins PasBuBaeBa, Invest Hotels Groups Benmer mneperoBopbl M ¢ JApYrMMHU
MHOCTPAaHHBIMU U OTEYECTBEHHBIMH WHBECTOpPAaMH. B YAaCTHOCTH C MCIAHCKON WHBECTUIMOHHOMN
KommaHuel, npeacraButensimMu cetd Hilton. Takke B HacToAIMI MOMEHT WAET MOATOTOBKA K
peructpanuu GoHIa HEABMKUMOCTH JUISl peau3allii IpOrpaMMbl CTPOUTEILCTBA OTEIEH YPOBHS
Tpex 3Be3x B CankT-IlerepOypre.

Cama xommnanus Invest Hotels Groups Obiia ocHoBana B 2005 r., BBIIOJHSET MPOEKTHI IO
CO3/IaHHIO €10 HEJIBUKUMOCTH B PECTOPAHHOM U TOCTUHUYHOM OHM3HECE U YNpPaBIEHUIO, UMEEeT 5
noyepHux kommnanuii B Cankt-IlerepOypre. Peann3oBaHHBIE MPOEKTBl — CETh MUHH-OTEJEH
Barock, monoaexnas rocrununa Antonio Host um OecraTHast crpaBo4Hasi ciiy:k0a TOCTUHUI] B
Cankr-IlerepOypre.

B IlerepOypre paboTaeT JA0OCTaTOYHO MHOTO OTEYECTBEHHBIX YIPABIAIONIMX KOMITAaHUH, B
CTOJIUIIE TOCTUHUIIAMH YTIPABJISIOT B OCHOBHOM HMHOCTpPaHHbIE orepaTopbl. Bnpouem, mo cioBam
Pob6a Crognmapna, Buie-npesuaeHTa mo paszButuio npoekrtoB Hilton B Poccum, 3amagnbie cetu

CKOpO aKTMBHO MOWUIYT M Ha merepOyprckuil peiHok. Ceituac craructuka no Cankr-IlerepOypry
IPUMEpPHO TaKOBa: M3 IIECTH OTeNed OIuH yke Ju00 MpUHAN 3amafHblii OpeHn, JuOO roToB
IIPUHSTH €0 U HAXOAUTCS B CTaUU NIEPETOBOPOB.

C Touku 3penuss Maiikna Kymepa, Bune-npesuaenta InterContinental Hotels Group mo
pa3Butuio B Poccum u YkpaumHe, OCTOPOKHOCTb 3alaJHBbIX CETeH, UX TUIATEIbHOCTh B MOAOOpE
NapTHEPOB OOBSCHAETCS OOBEKTUBHBIM HEJOBEPHEM K POCCHUHCKHM KOMIIAHHSIM, OIBIT pabOTHI
KOTOPBIX B CETMEHTAaX «YEThIPE 3BE3/bI» U «IIATh 3B€3/1» (B MoCKBe OOJIBIIMHCTBO OTEIeH UMEHHO
JTAHHOM KaTeropuu ynpasisieTcs 3apyO0eKHbIMU OIlEpaTOpaMu) HEBEJIMK HIIM BOBCE OTCYTCTBYET.

Kak moka3zan Kpyriblil CTOJI, HEIOBEpUE MOXKHO Ha3BaTh B3auMHbIM. Bragumup Wnenues,
PETMOHAJIBHBIN JUPEKTOP IO Pa3BUTHIO Ipynmnbl Accor, MOCETOBal Ha HEKEIAHME HEKOTOPBIX
POCCHUICKHMX BJIAJAENbLCB IPUBIEKAaTh 3amajgHble ynpasisiomye kommanuu: «Hac dacto
CIPALIMBAIOT B XOJI€ NIEPErOBOPOB: YTO BBl HaM MOXETE rapaHThpoBarh? IIpuxonurtcs oTBedats,
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4TO MBI HUYETO HE rapaHTHpyeM. MbI MOMOraeM cjaeiath MpoeKkT 3PPeKTUBHBIM. 3anagHble CeTH
MPUHOCAT BiajenblaM rocTuHul npudsutu Ha 20-30% Oounbliie — MO cpaBHEHHIO ¢ (PUHAHCOBBIMU
pe3yspTaTaMH, KOTOPbIE IEMOHCTPUPYIOT POCCUMCKUE yrpaBistouiye. 1 3Ty pa3HuLly BiIaJellblibl
IOJy4aloT B OOMEH Ha HEOOJbIIME H3JEP’KKU, KOTOpPbIE MM IPUXOJUTCA HECTH, INpHBIEKas K
YIIPaBJICHUIO OTEJIS 3alaHbIe OPEH/IbI».

Hano ckaszatb, 4TO mociefHee 3asBICHUE BBI3BAJIO OXKUBIEHHE B 3aj€, MOCKOJIbKY, I10
YTBEPKACHUIO HEKOTOPHIX IPUCYTCTBOBABIIMX, CTOMMOCTb YCIYI 3alaJHbIX YIPaBISIFOIINX
OTHIOJb HE He3HauuTelbHa. B COOTBETCTBMM C €BpOINEHCKUMM CTaHAapTaMd TOHOpap
YIPaBJISIOIEH KOMIIAHUN MOKET COCTaBJIATh B 0011ei cinoxHoctu 10 30% obopoTa.

B coBokynHOCTH yciayru 3anajHON yHpaBistoleld KOMIaHUHU 0O0XOJATCS OTeNAM B 2-3 MIIH
qon. B roA. Ecim yuyecTh pasMmep H3AEpKEK, CBSI3aHHBIX C IPUBJICYEHUEM 3ama/HbIX
YIPaBJIAIONMX KOMIIAHMM, JIOTUYHBIM BBIMJISAMT OTKa3 YacTU OTellell OT MpUBJIEYEHHUS
MHOCTPAHHOI'O MEHE)KMEHTA.

EBrenuss IloseraeBa, AMPEKTOp N0 pa3BUTUIO TrocTuHUYHOro HampasieHuss Clover
Development, pacckaszana o TOM, Kak HEJIETKO CIENIaTh BEIOOP MEXITYy POCCHICKHMHU M 3alaJHbIMU
YIPaBJIAIONMMHI KOMIAHUAMU. «Y J1€BEIONEPOB €CTh ABa IIyTU: YIPABIATh CAMUM WM IPUTTIACUTH
3anagHyro KoMmraHuio. [loka Mbl CKIIOHSeMCs K BAPHAHTY PaOOTHI € 3aMaIHBIMUA MTApTHEPAMU — TaK
CIIOKOIHee», — cOO0IMIIa OHa.

B 2013 r. o6beM pblHKa KayeCTBEHHOM TOCTMHUYHOW HEABMXKUMOCTH (TOCTMHMIIBI TpPH,
YeThIpe U MATh 3Be3]1 cBbile 50 HoMmepoB), o oneHkam NAI Becar, coctasun 17 668 Homepos B 84
rocruaunax Caskrt-IlerepOypra. Ilo omenkam skcneproB kommnanuu Maris | Part of the CBRE
Affiliate Network, cpenu neicTByromux oTesneil HAaUOOJIBLIYIO O 3aHUMAKOT T'OCTHHUIIBI
KaTeropuu TpU M 4YeThIpe 3Be3/bl. B o0miel cTpykType npenioxkeHus ux nois cocrasiseT 40,7 u
42% cOOTBETCTBEHHO.

B Omwxkaiiiee BpeMs, 1o npeaBapuTenbHbIM AaHHBIM, B CaHKT-IlerepOypre 3asBiIeHO K
OTKpBITHIO 6 oTenei, oOum HomepHbIM GongoM 1152. Ckopee Bcero, BBeIeHHE YacTU OOBEKTOB
OyZeT OTJIOKEHO B CBSA3M CO CIOXKUBIIEHCS SKOHOMMUYECKOW M MOJUTHYECKOH cuTyarueil. Kpome
toro, B CankT-IlerepOypre ecTb HECKOJIBKO Y€ FOTOBBIX, HO €lIe HE BBEJCHHBIX B AKCILITyaTalHIO
Y 3aKPBITHIX TOCTUHUYHBIX 0OBEKTOB.

ITo muenuto [IpBuna JIkeHKHHCa, PYKOBOAMTENS JeMapTaMeHTa TOCTHHUYHOTrO Ou3Heca
kommannu Jones Lang LaSalle, s mHBECTOPOB, paccMaTpHUBAIONINX BO3MOKHOCTD JICBEIONIMEHTA
TOCTHHHMIl B TOPOJIe, UHTEPECHBIM OyneT cpaBHUTH Mokaszarenn RevPAR (noxomHocTs ¢ HOMepa)
st kaxnaoro cermenta B Cankr-IlerepOypre ¢ anamormunsiMu B Mockse. HaOmrogaercs
3HauMTeNbHas pasHuna B uu¢pax: RevPAR oreneirt B Mockse Gonee yem Ha 40% omepexaer
neTepOyprckue 3HaueHus. Y YUThIBas, YTO 3aTpaThl HA CTPOUTEIHCTBO TOCTUHHUIL CXOXKHU, OYEBUIHO,
YTO JJOXOJTHOCTh TOCTUHHUYHON HEeIBUKMMOCTH B MockBe BhilIe, ueM B CaHkT -IlerepOypre.

B cpenHeM MHBECTMLIMM B CTPOMTEIBCTBO WJIM PEKOHCTPYKIMIO TOCTHUHMIBI ISITh 3BE3]
COCTAaBJISIIOT OT 5 TEIC. 10 9 ThICc. Hoiul. 3a 1 M2, [Ipu sTOM Takoil oTenp okymaercs 3a 6-8 Jer,
JIOXO/THOCTh €r0 OpPUEHTHUPOBOUYHO cocTaBiseT 15-18%. Co3naHue TOCTHMHMIBI YETHIPE 3BE3.BI
oboiinercs B 3-4 THIC. TOI. 3a 1 M2, OKYITaeMOCTh COCTABJICT 5-7 JIEeT, a TOXOAHOCTh — 18-21%.

3agaHust:

1. OuenuTe mepcrneKTUBb MHBECTUIIMOHHOTO ¢GoHma East Invest Ha TOCTUHMYHOM pPBIHKE
Cankr-IlerepOypra Ha OCHOBE:

- ananmza OapbrepoB Bxoja B otpacib (M. [loptep);
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- aHaiM3a JIeTePMHUHAHT KOHKYPEHTHBIX npeumyuiects A Poccun (M. Iloprep);

- SWOT-ananuza W JApyrux METOAOB OIGHKM BHEIIHEH ¢ BHYTPEHHEH Cpelbl
NPEIIPUSATHSL.

2. Pa3pabotaiiTe peKOMEHJIAIMK 10 MOCTPOCHUIO CTPATErMYECKUX M TAKTUYECKHUX Lesiei
NPEINPUSATHS 110 Pe3yIbTaTaM MPOBEJICHHOTO aHAIN3a, BKIIOYas PEKOMEH/IAIUH 10 BEIOOPY:

- KaTeropuu rOCTUHMILBI (TPHU, YETBIPE, WU MSTh 3BE31);

- cmocoba ympaBlIeHHs TOCTUHUIEW (COOCTBEHHOE YIpaBiCHUE, 3apyOekHas WM
OTEYECTBEHHAs YNPaBJIAIOLIAsi KOMIAHUS);

- CTpPOWTH WU PEKOHCTPYHPOBATH UMEIOILIEECS 3/1aHUE;

- MecTa CTPOUTEIIbCTBA;

- CpPOKOB peai3allH MPOCKTa.

[To Teme «CounanbHO-TICUXOJIOTHYECKHE aCIEKThl MEHEKMEHTA):

Keitic «HacTosmmii mOJIKOBHUK)

— Y MeHs Takoe OIIyIIeHHe, 4TO B JAeTcTBe ero Owmn. [loaToMy OH cumTaeT Hacuiue
€/IMHCTBEHHBIM CIIOCOOOM BOCIUTaHMS U ynpaBieHus. — Oiabra He MOIJIa CKPbITh BO3MYILEHUS B
rojgoce. E€ cobecenHuku B Kypuike coriacHo 3akuBanu. Korma peup 3axoiwia O HOBOM
UCTIOJIHUTENIBHOM JTUPEKTOpe HEOOJBIIOr0 PEeKJIaMHOIO areHTCTBA, COTPYAHUKHU MPOSBISUIN
YIUBUTEIBHOE €UHOTYIIHE.

— OT0 He IeTCTBO, 3TO apMud. Yero Tl xouemb — conjgadon! OTKya OH B3SJICS TOIBKO Ha
Hamry royioBy? — ['oBopsT, craperii apyr Ilamsl. [lamoit B 3HaK OOJBIION JIFOOBM W YBaKEHUS B
areHTcTBe HaspiBayM Brnagumupa CaMoillleHKO — BiIaenbla U reHepanbHoro aupekropa. [lox ero
PYKOBOJCTBOM KOMIIaHMSI BCEro 3a JBa rojia JOCTUIJIA CTa0MJIBHOTO TOJIOKEHUS Ha pPBIHKE.
CozlaHHas areHTCTBOM pEKJIaMa — TEJIEBU3MOHHBIE POJIMKM, CJIOTAHBI, MOCTEPHl — OTIMYAINCH
YyBCTBOM IOMOpa M OPHUIMHAJIBHOCTBIO, a CaMO AareHTCTBO IOYTH BCEr/Ja YKJIaJaplBajlach B
yKa3aHHbIE CPOKM (UTO Ul TBOPYECKUX JIFOJEH peKlaMHOro MHpa OblIO penkocThio). ITockonbky
nena Ha ¢upme num xopomo, Bragumup CaMoiieHKo pels1 OTONTH OT TEKYIIMX BOIPOCOB U
COCpPEOTOUNTHCS Ha Pa3BUTUM KOMIIAHMM M HOBBIX INPOEKTax. A 3a BJIOXHOBEHHEM yexal B
JOJITOCPOYHBIN OTITYCK, NMPEACTaBUB KOMaHJE HCIOJHUTEIBHOIO AUpeKTopa — 3yOuoBa Alekces
Bopucosuua. 3y010B AeHCTBUTEIBHO YIIEN B OTCTaBKY B YWHE Maiopa, MOJyYHJI SKOHOMHUYECKOE
o0Opa3oBaHHe MO MporpaMMe MEepernoAroTOBKM BOSCHHOCTYXKAIlUX W YCIel Mojirojaa nopadorarb B
CTPOUTENBHOM KOMIIAHWU 3aMECTUTENIEM I'eHEepaJIbHOro JMpeKTopa mo oOumM Bompocam. Hauas
paboTy B areHTCTBe, 3yO10B ObUT BO3MYIIEH IapUBIIEH 371€Ch, 10 €r0 BBIPAKEHHIO, «aHAPXUEH,
KOTOPYIO COTPYIHUKH TOYEMY-TO Ha3bIBaJd «TBOPUYECKHUM TPOLIECCOM». 3YyOLIOB PpEIIMI, YTO
CaMOIJIEHKO paciyCTHII KOJIJIEKTUB, U coOpalics K €ro BO3BPAIICHUIO «3aKPYTUTh TallKi», HABECTH
nopsiIoK B opranu3ani. OH B34JICS 3a JIeN0 OYeHb aKTHBHO: MPOBEN coOpaHMe, MOCBAIIEHHOE
JTUCIUIIMHE, HA KOTOPOM OOBSBHII O 3ampere Ha TMOKuil pabouuii rpaduk, BBEACHUH CHUCTEMbI
mTpadHBIX CaHKIMHA 32 pa3sHOOOpa3HbIE MPOBUHHOCTH (OMO3JaHUE Ha paboTy, HEMPEIOCTaBIECHUE
€XKeJIHEBHBIX OTYETOB O XOJI€ BBIMOIHEHUS Ka)KJOT0 MPOeKTa U T. 1.). KonjnekTus Havan ponTars,
HO *k€&cTKoro3y0I0Ba HEJJOBOJILCTBO HE OocTaHaBiuBaio. OH peryisipHo ycTpauBan o6xoJ oduca,
BBICKA3bIBasi KPUTHYECKUE 3aMEuaHUs, KaXXJO€ YTPO BbI3bIBAT K ce0e MEHEIXepoB, TpeOys
oT4éToB. COTpYTHHKM OBUIM HACTOJIBKO OOECKYPa)K€Hbl TBOPHUBIIMMCS B KOMIAHHWU, YTO 3TO
CKa3bIBAJIOCh HA MX PE3y/IbTATHBHOCTH. BriepBele 3a noiroe BpeMs KIMEHTBI CTalH IPOSBIATH
HEJIOBOJILCTBO. [ eHepanbHBI JAUPEKTOP, €AMHCTBEHHBIM, K KOMY MOXHO ObUIO 0OpaTUThCS 3a
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MIOMOIIBIO, HAXOJWIICS B THICSYE KUIIOMETPOB OT HHX, 0€3 CBSI3H, U BO3BpAIIAJICS TOJBKO depe3 3
Heznenu. — Bee-Taku, Hajo OTAaTh €My JOJDKHOE, IOJb3a OT Hero ectb. llocne pasroBopa ¢ HUM
Hallla [MOBapuxa IepecTaia Ona3aplBaTh ¢ 00eI0M M MPHHOCHT ero BoBpems. Jla emé u Kyphbep,
KOTOPOIO paHbllle ObLIO HE HAWTH, TElmepb BCErja Ha CBSI3M U OBICTp Kak MeTeop, — pPOOKO
HOTIBITANach BCTYNHTHCS 3a 3yOroBa FOmusa. «5 Bam mokaxy "BIOXHOBeHHs HeTy'»! — monéccs
OTKYZa-TO C JaJlbHEro KOHLA Oguca rojoC HCHOJIHUTEIBHOIO JUPEKTOpa, U BCE HEBOJIBHO
MTOEKUIIUCH.

Bormpocs! 1u1st paboThl ¢ KelicoM

1. Onumure, ¢ TOYKM 3PEHUS H3BECTHBIX BaM TEOPUH JIMJEPCTBA, B3aMMOOTHOILEHUS
3y010Ba ¢ KOJJIEKTUBOM areHTCTBA.

2. Kaxk BbI cunTaere, mo4eMy ero CTHIIb pyKOBOJICTBA OKa3aJCcs HeA(P(EKTUBHBIM?

3. IloyeMy OT HEKOTOPBIX COTPYAHHUKOB OH BCE K€ 100UICs KeaaeMoro?

4. Kak Bbl cuMrTaere, 4YTO cjleayeT NOpeaupuHaTh Brnaaumupy CamoiiieHKo 110
BO3BPALIEHUHU, YTOOBI HOPMAJIM30BATh CUTYalUI0?

3.2.4 TunoBoe 3a7aHue JJ51 1€J10BO UTPHI:

Tema: YnpaBiieHUECKHE PEIICHUS

Lenb: npuoOpeTeHne cTy1eHTaMHi NPAKTUYECKUX HaBBIKOB BBIPAOOTKU U PUHSTUS
(P PEKTUBHBIX YIIPABIEHYECKUX PEIICHUI.

3anaum:

1.ITomyunTh HaBBIKM AHAJIMTHYECKOTO MBILIUIEHUS, CBA3aHHOTO C BBIOOPOM pellIeHus.

2.0npenenuTh YpOBEHb pa3BUTHUS TPYIIIbI, IEPE] KOTOPOIl CTaBUTCS 3aaya.

3.YcBouTtsh Bompoc 06 3¢ (HeKTUBHOCTH UHANBHYyaIbHON U IPYIIIOBOM 1A TEILHOCTH
IMPUMEHUTEIBHO K KOMIIJIEKCHBIM PEIICHUSIM.

4.BbIpaboTaTh HEKOTOPbIE HABBIKK IPYIMIIOBOIO B3aUMOJICHCTBHS, JOCTHKEHUS
B3aMMOIIOHUMAaHHS.

Pa3smep rpynmsl: oT mecty A0 ABEHAALATH YYaCTHUKOB, HECKOJIBKO IPYII MOTYT
BBITNIOJHATH YIPa)KHEHUE OJJTHOBPEMEHHO.

XapakTepucTrKa mpoOJIEeMHON CUTYaIN

MeTtoauyeckue yka3aHus 10 IPOBEACHHIO 1€TI0BON UTPHI

1 aran. HauBHyanbHOE BBINIOJIHEHHUE 3a/1aHUS.

2 aran. ['pynnoBoe peuieHue npoodaemsl.

WHcTpyKLUs 10 BBIITOJIHEHUIO 33JaHUS.

Bama rpymnmna gomKkHa IPUHSTH pellieHne METO0M KOHCEHCYCa......

O>xunaeMsplil pe3ysbTar...

4. KPUTEPUU OLHEHUBAHUS TEKYIIEI'O KOHTPOJIA

Bericokuit ITponBuUHYTHIH IToporossrit HenocraTounsrit
Bunp! Texymiero KoHTpons YPOBEHB YPOBEHb YPOBEHB YPOBEHb
90-100% 75-89% 50-74% 0-49%

YCTHBIH 011pOoc,
JIOKJIA L, 27-30 23-26 15-22 0-14
pelmIeHne TECTOB,
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paKkTHIecKas padboTa,
peLIeHre KEHCoB,
JIETIOBast UTpa,
JIICKYCCHSI

3ajaHue AJSICAaMOCTOSITENIbHON paboThI 27-30 23-26 15-22 0-14

B coorBerctBum ¢ IlomoxkeHneM o OaJIbHO-PEHUTHHIOBOW CHCTEME OIICHKH PE3yJbTaTOB
00y4eHHs CTYEHTOB MOCEIIEHNE OLIEHUBACTCS CIEAYIOIUM 00pa3oMm:
- meHee 50% 3ansaTuii — 0 6auioB;
- 50 — 74% 3ansTuii — 15 6amnos;
- 75 — 89% 3ansartwmii — 18 6aiIIOB;
- 90 — 100% 3ansTuii — 20 6amios

Kputepuu onieHnBaHusi KOHCIIEKTOB:

«otmuaHo» (A, A-, 4.0-3.67, 90-100%) BbICTaBIsIeTCS CTYIEHTY, €CIIU JIEMOHCTPUPYIOTCS
MOJIHOTA KCIOJIb30BaHUS Y4eOHOro MaTepuana, JIOTUKA U3JIO0KEeHHs (HaIM4ue CXeM, KOJIUYECTBO
CMBICIIOBBIX CBSI3€H MEXKIy MOHSATHSIMH), HASTHOCTh (HAJM4ME PHCYHKOB, CHMBOJIOB W TIP.;
AKKypaTHOCTh BBITIOJIHEHUSI, YUTAEMOCTh KOHCIIEKTa, TPAaMOTHOCTHh (TEPMUHOJIOTMYECKas |
opdorpaduyeckas).

«opomo» (B+, B, B-, 3.33-2.67, 75-89%) BBICTaBJISIETCA ~ CTYAEHTY, €Clu
JEMOHCTPUPYIOTCS HCIOJB30BaHHE YYEOHOTO Marepuana HEMoJHOEe, HEIOCTATOYHO JIOTHUYHO
U3IIOKEHO (HaJM4Me CXEeM, KOJMYECTBO CMBICIOBBIX CBSI3€H MEXKAYy MOHATHUSAMH), HATJISAHOCTH
(HanmMuMe pPHUCYHKOB, CHMBOJIOB W TIp.; aKKypaTHOCTh BBINIOJIHEHHS, YWTAEMOCTh KOHCIIEKTa,
rPaMOTHOCTH (TepMUHOJOTHYECKas U opdorpaduyeckas), OTCYTCTBUE CBA3AHHBIX MPEAT0KEHUH.

«ynoneTBoputenbHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BBICTaBIIICTCS CTY/ACHTY, €CIIA
JIEMOHCTPUPYIOTCA HCIHOJIb30BaHUE Y4YeOHOro Marepuana HENoJHOe, HEJOCTAaTOYHO JIOTMYHO
U3JI0KEHO (HAIMYME CXEM, KOJIMYECTBO CMBICIOBBIX CBSI3€H MEXIY MOHATHSMH), HArJSIIHOCTh
(Hamu4Me PHUCYHKOB, CHMBOJIOB, M Tp.; aKKypaTHOCTb BBIIIOJIHEHHUS, YHUTAEMOCTh KOHCIIEKTa,
TPaMOTHOCTH (TepMHUHOJIOTHYECKast U opdorpaduueckas), IpPOCICKHUBACTCS HECAMOCTOSITEIIHHOCTh
IIPU COCTABIICHUHU.

«ueynosierBoputensHo» (F, 0, 0-49%) BbicTaBisieTcsl CTYIEHTY, €CIU JTEMOHCTPUPYIOTCS
UCIMOJIb30BaHUE y4eOHOro Marepuana HEMOJIHOE, OTCYTCTBYIOT CXEMbl, KOJIMYECTBO CMBICIOBBIX
CBSI3eH MEXIy IMOHSTHUSMH, OTCYTCTBYET HATVITHOCTh (HAJIM4YHEe PUCYHKOB, CHMBOJIOB, W TIp.;
AKKypaTHOCTh BBIMIOJIHEHHUS, YATAEMOCTh KOHCIIEKTa, JOMYIICHbI OMIMOKH TEPMHHOJIOTHYECKUE U
opdorpaduyeckue, HeCAMOCTOSITEIIBHOCTD MPU COCTABJICHHH.

Kpurepun onieHuBaHus yCTHOTO onpoca:

«otnuaHo» (A, A-, 4.0-3.67, 90-100%) cTaBuUTCS, €CIM CTYAEHT IOJHO M3J1araeT MaTepuai
(oTBewaeT Ha BOMPOC), JAaeT TPABWIBHOE OIPEJeIIEHHEe OCHOBHBIX TOHSATHI;, OOHApyKUBAET
NOHMMaHUE MaTepuana, MOKeT 00OOCHOBaTh CBOU CYKICHHS, NMPUMEHUTHh 3HAHUS Ha MPAKTHUKE,
NIPUBECTH HEOOXOJUMBIC IPUMEPHI HE TOJIBKO M3 y4eOHHWKA, HO U CAMOCTOSITETIHHO COCTAaBIICHHBIC;
u3jaraeT MaTepHuai mocjie0BaTeIbHO U MPABUIIBHO C TOUYKH 3PEHUSI HOPM JINTEPATYPHOTO SI3BIKA.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) craBuTCs, €ciu CTYACHT JaeT OTBET,
YIIOBJICTBOPSIIOIIMNA TeM ke TpeOOBaHMAM, YTO U IS «OTIMYHO», HO JOIMyckaeT 1—2 ommubkw,
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KOTOpPBIE CaM K€ UCIpPaBIseT, U 1—2 Hemodera B MOCIENOBATEIBHOCTH U S3BIKOBOM O(OpMIICHUN
U3J1araeMoro.

«ynoBnetBoputenbuo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craButcs, €ciid CTYACHT
O0OHapy)KMBaeT 3HAHUE W MIOHMMAaHHE OCHOBHBIX IOJIOKEHUI JTAaHHOW TEMBI, HO M3JIaraeT MaTepual
HETIOJIHO | JIONYCKAeT HETOYHOCTH B ONPE/IEICHNUH TOHATHIA Wi (HOpMYyTUPOBKE IPABUIT, HE yMEET
JOCTaTOYHO TIyOOKO M JO0KAa3aTeIbHO OOOCHOBAaTH CBOM CY)KJCHUS M NMPUBECTU CBOM IPHUMEPHI;
u3JaraeT Marepuaj HEeIMOCIEeNOBATEeIbHO M JOMYCKAaeT OIIMOKKM B S3BIKOBOM O(OpMICHHUU
U3J1araeMoro.

«ueynosierBoputensHo» (F, 0, 0-49%) craBurtcs, ecnu cTyIeHT OOHapy>KMBaeT HE3HAHUE
OoJIbIIIeH YacTH COOTBETCTBYIOLIETO BOIIPOCA, JOMYCKAeT OUIMOKU B (DOPMYIUPOBKE OIpEeICHNI
U TIPaBWJI, HCKAKAIOIINE X CMBICII, OECTIOPSIIOYHO U HEYBEPEHHO M3J1aracT MaTepHal.

Kpurepun orieHuBanmsI TOKIAI0B (pedeparon):

«oTiuuHO» (A, A-, 4.0-3.67, 90-100%) BBICTaBNISE€TCS CTYIEHTY, €CIIM COACPKAHHE TOKIa1a
(pedepara) COOTBETCTBYET 3asBICHHOW B HAa3BaHWUU TeMaTWKe; Nokian (pedepar) ohopmieH B
COOTBETCTBUU C OOLIUMU TPEOOBAHUSIMH HAMMCAHUA U TEXHUYECKUMU TPEOOBaHUSAMHU OPOPMIICHUS
nokmana (pedepara); mokmam (pedepar) mMeeT YETKYHO KOMIO3UIMIO U CTPYKTYPY; B TEKCTE
noknana (pedepara) OTCYTCTBYIOT JIOTUYECKHE HApYIICHHs B MPEACTABICHUU MaTepHana;
KOPPEKTHO O(OPMIICHBI U B TTOJIHOM 00BEME MPENCTABICHBI CIIMCOK UCIIOIB30BAaHHOM JTUTEPATYPHI
U CCBHUIKM Ha HCIOJB30BAaHHYIO JHUTEpaTypy B TeKkcTe noknana (pedepara); moknan (pedepar)
NpeCTaBIsieT COOOH CaMOCTOSITETbHOE HCCIIEIOBaHNE, MPECTaBIeH KadeCTBEHHBIH aHaIH3
HalJICHHOTO MaTepuana, OTCYTCTBYIOT (DaKThI TJIaruara.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%)BrICTaBNsieTCS CTYIEHTY, €CIH COJEpIKaHUE
noknana (pedepara) COOTBETCTBYET 3asBIEHHOW B Ha3BaHMM TeMaTuKe;, AOKIan (pedepar)
0o(QOpMIIEH B COOTBETCTBUU € OOUIMMM TpeOOBaHUSMHU HamucaHus Joknana (pedepara), HO €CTh
MOTPENIHOCTH B TEXHUYECKOM odopmieHUH; Mokian (pedepar) nuMeeT UETKYIO KOMIIOZHMIHUIO U
CTPYKTYpPY; B TEKCTe Jokjaaa (pedepara) OTCYTCTBYIOT JIOTHUECKHE HAPYIIEHUS B TIPEICTABICHUN
MaTepuaina; B IMOJHOM OOBEME MPEICTABICHBI CIHUCOK HCIOJIB30BAHHOW IUTEPATyphl, HO €CTh
omunoOKy B opopMIIeHNN; ToKAaa (pedepar) mpeacTaBisieT co0oi caMOCTOsITENIbHOE UCCIIEJOBAHUE,
NpeJICTaBJIeH KaYeCTBEHHBIN aHAIN3 HAWJJICHHOTO MaTepHalla, OTCYTCTBYIOT (DaKkThl TIaruaTa.

«ynoBuetBoputenbHONC+, C, C-, D+,D, 2.33-1.0, 50-74%) , ecnu coaepkaHue IOKJIaaa
(pedepara) cooTBETCTBYeT 3asBICHHOM B Ha3BaHWUM TEMaTHKe, B IeJOoM jokman (pedepar)
0o(OpMIIEH B COOTBETCTBUU C OOIIMMH TpeOOBaHUSMHU HamucaHus Jokiana (pedepara), HO eCTh
MOTPEITHOCTH B TEXHUYECKOM oOQOpMIIeHHH;, B 1eJIoM JAokman (pedepar) uMeeT YETKYIO
KOMIIO3UINIO B CTPYKTYPY, HO B TEKCTE pedepara ecTh JOTHUECKHe HAPYIICHHs B IPECTaBICHUN
MaTrepuaia, B IIOJIHOM OOBEME TMpEeNCTaBlIeH CIHCOK HCIIOJIB30BAaHHON IJUTEpPaTyphl, HO €CTh
OmMOKM B O(POPMIICHUU; HEKOPPEKTHO O(MOPMIICHBI WJIM HE B TOJHOM OO0BEME MpPEICTABICHBI
CCBUIKM Ha WCIIOJIB30BAHHYIO JIUTEPATYpy B TEKCTe Mokjana (pedepara); B IEIOM JOKIAd
(pedepar) mpenacraBiasieT coOOM  CaMOCTOSTENBbHOE HCCIENOBaHME, NPEICTABICH aHAIU3
HaIEHHOTO MaTepuaia, OTCYyTCTBYIOT (DaKThI IIaruara.

«ueynoBnerBoputenbHONF, 0, 0-49%), ecnm comepxanue nokinana (pedepata)
COOTBETCTBYET 3asiBJICHHOW B Ha3BaHUM TeMaTHKe; B Jokiaje (pedepare) oTMEUEeHbl HApYyIICHUS
o0mux TpeOoBaHMN HamucaHus Jokiaana (pedepara); €CThb IMOTPEIIHOCTH B TEXHUYECKOM
odopmiieHnH; B 1IeIOM JoKian (pedepar) uMeeT 4ETKYI0 KOMIIO3UIIUIO U CTPYKTYPY, HO B TEKCTE
pedepara ecThb JIOTHUECKUe HAPYIICHHsI B TIPECTABICHUH MaTepHalia; B MOJHOM 00bEME Mpe/ICTaB-
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JIeH CIHCOK WCIOJb30BAaHHOW JUTEPATypbl, HO €CThb OWIMOKH B O(QOPMIICHHH; HEKOPPEKTHO
oopmiteHBI MM HE B MOJTHOM 00BEME MPEACTABICHBI CCHUIKHA HA MCIIOIb30BAHHYIO JINTEPATypy B
TeKcTe Jokiana (pedepara); B nenom pedepar npeacTaBiseT co00il JOCTATOYHO CAMOCTOSATENIBHOE
UCCJIEIOBAaHNE, NPEICTABICH aHAIN3 HAWJAEHHOTO MaTepuaia, MPUCYTCTBYIOT IMHHYHBIC CIy4an
¢axToB ruIaruara.

Kpurepuu oneHuBanus keic-3aJaHus:

«otiuyHo» (A, A-, 4.0-3.67, 90-100%) BbICTaBNSICTCS CTYIAEHTY, €CIIU JIEMOHCTPUPYIOTCS:
YMEHHSI MCIIOJIH30BaTh CHCTEMHBIM W CUTYAaTUBHBIN IOIXOMbI, MPEACTABUTH apTyMEHTHPOBAHHOE
paccyXkeHue 1o npodieme, NOTydyuTh U 00paboTaTh JOMOTHUTENBHBIE TaHHBIC, ONPEACTATh LENH,
3a[1a4u, pe3yabTaThl MPEICTOAICH ACITETBbHOCTH, IPUYNHBI BOSHUKHOBEHUS CUTYalluH, IPOOIIEMBI;
MOHUMATh Oo0Jiee IHUPOKHI KOHTEKCT, B paMKaX KOTOPOrO HAaxXOJUTCS CUTyauus: e€ CBA3H C
JOPYTUMH MIPOOJIeMaMHt, ONPEEIIATh PUCKH, TPYIHOCTH MPH Pa3pelIeHUH MPOOJIEMBbI, TOATOTOBUTH
porpaMmmy JeHCTBUM;

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BeicTaBIs€TCS CTYICHTY, €CIH
JEMOHCTPHUPYIOTCS: YMEHHUSI HCIOJb30BaTh CUCTEMHBIH M CHUTYaTHUBHBIN IMOAXOMBI, MPEICTABUTH
onpeeNEHHbIE apryMEHThI PacCyXJIEHUs 10 MpodiieMe, MOTyUYuTh U 00padoTaTh JOTOIHUTEIHHBIC
JMaHHbIC; OMpeNesITh IeNd, 3aJayd, pPe3ylabTaThl MPEACTOSIEH JeSATEIbHOCTH, MPUYUHBI
BO3HUKHOBEHUS CHUTYalllH, TIPOOJIEMBI U €€ CBSI3U C IPYTUMHU IpoOIeMaMu, ONpeAesiTh HEKOTOPhIE
PHUCKH, TPYTHOCTH MIPH pa3pelieHruy IpoOieMbl, TOATOTOBUTE MPOTrpamMMy JACHCTBHIA,

«ynosneTBoputenbHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BBICTaBIIICTCS CTY/ACHTY, €CIIA
JIEMOHCTPHUPYIOTCS: YMEHHUsSI NPEICTaBUTh PacCyKIEHUs IO MpolieMe, ONpeaesaTh ey, 3a/1auH,
pE3yIABTATHI MPENCTOSICH ACITEIBHOCTH, ONPELNIATh BO3MOXKHBIE CBS3H MPOOJIEMBI C IPYTHMHU
npo0biieMaMu, YaCTUYHO OMUCATh IPOrpaMMy IeHCTBHIA;

«ueynosierBoputensHo» (F, 0, 0-49%) BbIcTaBISIETCSI CTYIEHTY, €CIIH JEMOHCTPUPYIOTCS:
pa3po3HEHHbIE apryMEHTHI M0 MpoOjeMe WU apryMeHTbl OTCYTCTBYIOT, HEYMEHME OIpPENesiTh
IeTH, 33/1a49H, PE3YIIbTAThl IPEACTOSIIEH e TeIbHOCTH, CBSI3H MPOOIIEMBI C IPYTHMHU TIPOOIeMaMH,
nporpaMma JeHCTBHM COEPKUT Cepbe3HbIe OIIUOKH UIH OTCYTCTBYET.

Pexomenmanmm CTymeHTy 1O paboTe Haa Kelicom. HeszaBucuMo OT  TpUPOIHI,
MPEI0CTaBIEHHOTO Keiica, CTyIeHTaM HY>KHO Oy/eT:

1. «[IpoaHanu3upoBaThy €ro: BHIIBUTH, YTO U MOYEMY IMPOUCXOIUT, YTO MOXKET MPOU30UTH
U TI0YeMYy.

2. OOBSICHUTH CUTYAIIUIO.

3. OLEeHNUTD YXKE IPHUHATHIE MEPBI.

4. O6cyuTh BO3MOXKHBIE OyAyIINE IEHCTBHS U CPAaBHUTH UX BO3ZMOKHYIO 3()()EeKTUBHOCTb.

Pabotast Haj KeiicoM, CTYICHTHI JOJDKHBI IPOIEMOHCTPUPOBATH CIEIYIOIINE YMEHHUS:

- OINpeAeneHUe JIMI, YbM HWHTEPEChl 3aTparuBacT NpoOJIeMHas CUTyallus W yMEHHUE
YYUTHIBATh UX Pa3IMYHbIC, 3a9aCTYI0 TIPOTHBOIIOJIOKHBIE HHTEPECH M TOUKU 3PCHUS;

- OTpe/ieTIeHNe TOro, KaKasi UMEIOIIAsCs WU JOCTYIMHAs HHGOPMAIUs MOXKET MPOJIUThH CBET
Ha CUTYaIUIO M B KAKOW CTENEeHH ATa HHpopManus OyeT HaIe)KHOM;

- YMEHHE pa30upaThCs B MPEJCTABICHUAX O CUTyalldd — CBOUX U JPYTHX YICHOB TPYIIIIHI,
a TaKXe OCHOBHBIX JACWUCTBYIOIIMX JHIl Keiica (CyObeKTHBHBIE MPEICTABICHUS MOTYT BECTH K
HENPABIJILHOMY BOCTIPUSTHIO TPOOJIEMBI HITM OTPAHUYUBATH BO3MOXKHOCTH YIYUIICHHS CUTYAIIHH );

- yMeHHe padoTaTh C HEOJAHO3HAYHOCTHIO M HEONPENEICHHOCThIO, T.K. HUKOTJa He Oyner
NOJHOM HH(pOopMaIuy;
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- YMEHHE «BBISIBUTH CYTh» MPOOJIEMHON CUTYAIH TaK, YTOOBI IOYYBCTBOBATH, MIOHATH, YTO
JEWCTBUTEIIEHO MPOUCXOIUT — OCHOBHBIE NMPOOJIEMBI CHTyaluH, (aKTOpPbl, MOBIHMABIIME Ha WX
BO3HUKHOBEHHUE, 3aJCHCTBOBAHHbIE MNPUYMHHBIE CBSA3M W/WIM  BEPOSTHBIE  IOCIECICTBUS
OCYIIECTBICHHBIX ¥ BO3MOXKHBIX OyIyIIUX AEHCTBU;

- C Y4ETOM 3TOr0 IOHUMaHHUS — yMEHHE pa3padoTaTh HEOOXOAUMBIE ACHCTBUS;

- yMmeHue yOeauTh BceX, KOTO HYXHO B 3TOM YyOEIWTh, 4TO BHIOpAaHHOE HaIpaBIICHHE
JeSITeIbHOCTH JCHCTBUTEIFHO IPUEMIIEMO;

- yMEHHE YJOCTOBEPHUTHCS, YTO BCE BOBJCYCHHBIE B OTH MACHUCTBHS JIIOJH AKTHBHO
YYaCTBYIOT B HUX M CHOCOOHBI UX BBITIOJIHSATS.

Kpurepun orieHuBaHMsI pe3yIbTaTOB OOYUICHHS CTYICHTOB Ha JISIIOBOM HIpe

«otiuuHo» (A, A-, 4.0-3.67, 90-100%) BbICTaBISICTCS CTYACHTY, €CIIU JTEMOHCTPUPYIOTCS:
MOHMMAaHUE W yYCBOCHUE MaTepuayia JIOOW CTENCHH CIIOKHOCTH, YMCHHH M HaBBHIKOB PAaOOTHI B
KOMaH/Ie, HaOJIFOICHUS U MIPUHSTUS PEIICHUS, CIOCOOHOCTEH KOHTAKTUPOBATh U CIYIIATh JIPYTHX,
PUTOPUIECCKUX CIIOCOOHOCTEH, JTUIEPCKUAX Ka4ecTB; MIPOYKTHBHOE MEIIIICHUE,
HaOJIF01aTEIbHOCTh, TBOPYECKHUE CIIOCOOHOCTH, YMECHHE JIOKA3bIBaTh M OTCTAWBATh CBOIK TOUKY
3pEHUs, OPraHU3aTOPCKUE CIIOCOOHOCTEH.

«opomo» (B+, B, B-, 3.33-2.67, 75-89%) BbicTaBusieTCs CTYIEHTYy, €CIU
JIEMOHCTPHUPYIOTCS: TIOHAMAaHUE W YCBOCHHE MaTepuaia CpeAHEH CTEIEeHU CIIOKHOCTH, YMEHUHN U
HABBIKOB pa0bOTHI B KOMaH/I€, HAOIIOACHUS U IPUHSITHSI PEIICHHUS, CIOCOOHOCTEH KOHTaKTUPOBATh U
CIIYIIATh JIPYTUX, PUTOPUICCKUX CIIOCOOHOCTEH, TUACPCKUX KAYECTB; MPOTYKTHBHOE MBIIUICHHUE,
TBOPUYECKHE CIIOCOOHOCTH, YMEHHE JOKA3bIBaTh U OTCTAUBATh CBOIO TOUKY 3PEHHUSL.

«ynonetBoputenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BBICTaBIISCTCS CTYACHTY, €CIIN
JEMOHCTPHUPYIOTCS: ONpeieNieHHas! CTeTNIeHb MIOHUMaHUSI OCHOBHBIX MOHSITHIA, BKIIIOUAETCs B padoTy
KOMaH/Ibl, JIeIaeT MOMBITKY JIOKAa3bIBATh CBOKO TOYKY 3PEHUSI.

Bo Bcex MHBIX CiTy4asix BBICTABISIETCS «HEYIOBICTBOPUTEIHLHON.

Kpurepun onieHuBaHUsI MUHU-TIPOEKTOB:

- oleHka «oTiuaHo» (A, A-, 4.0-3.67, 90-100%) BBICTaBIsETCS CTYACHTY, €CIIM B paboTe
COJZIepKATCS DIIEMEHTHI HAYYHOTO TBOPUYECTBA U JIENIAIOTCSI CAMOCTOSTEILHBIE BBIBOIBI, IOCTUTHYTHI
BCE pE3ylbTaThl, MPOEKT 00JaJaeT aKTYaJIbHOCTBIO, KPEAaTUBHOCTBIO UJEH, KayeCTBEHHOU
POpabOTKOM KaXKIOTO pa3jiena; KaueCTBO 0(pOPMIICHHS MPOEKTa COOTBETCTBYET YCTAHOBJICHHBIM B
By3€ TpeOOBaHUAM U IpPH 3aIIUTE CTYJCHT NMPOSBUI OTIMYHOE BIIAJICHHE MaTepHalloM PabOThl U
CIOCOOHOCTh apPTYMEHTHPOBAHO OTBEYAThH HA MMOCTABJICHHBIE BOTIPOCHI 110 TeMe paboTHI;

- o1ieHKa «xopouo» (B+, B, B-, 3.33-2.67, 75-89%) BbicTaBisieTcst CTYACHTY, €CIIU B paboTe
JNOCTUTHYTBI BCE pPE3yJIbTaThl, TPOEKT OO0NagaeT aKTYaIbHOCTBIO, KpPEAaTHBHOCTHIO WJICH,
npopaboTaHbl BCE  pa3lieNbl  NPOEKTa, KadyecTBO O(OpMIIeHHS OT4eTa COOTBETCTBYET
YCTQHOBIICHHBIM B By3€ TPeOOBaHUSM W TPH 3alIUTE CTYACHT MPOSBHII XOpOIlIee BIaJCHHE
MaTepHajgoM paboThl U COCOOHOCTh apryMEHTHPOBAHO OTBEYATh HA MOCTABJIEHHBIE BOIIPOCHI IO
TeMe paboThl;

- OIeHKYy «ynosinerBopurenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbIcTaBNIsieTCs
CTYZIEHTY, €CIIi B pabOTe JOCTUTHYTHl OCHOBHBIE PE3YJIBTAThl, MPOEKT 00JaJaeT aKTyaJlbHOCTHIO,
npopaboTaH KXl pa3ziesn MpoeKTa, KayeCcTBO O(POPMIICHHS POEKTa B OCHOBHOM COOTBETCTBYET
YCTaHOBJICHHBIM B BY3€ TPEOOBAHMSAM M TPH 3allUTE CTYAEHT IMPOSBHII YJOBJIECTBOPHTEIHHOE

© Kocranatickuii pumman ®I'BOY BO «Henl'Y»




MHWHOBPHAYKH POCCHUU

DdenepanbHOE TOCYNAapCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUPEKACHHE BEICIIETO 00pa30BaHUs
@\‘)} «YensOunckuii rocynapcrenHbli yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman

Kagenpa sxonoMuku

DOoHJ OLIEHOYHBIX CPEACTB M0 AUCHUIIIHHE (MOAYINI0) «MeHEeKMEHT»
10 OCHOBHOW IpodeccnoHambHONH 00pa3oBaTelbHON IHporpaMMe BBICHIEr0 00pa3oBaHMs — IpOTrpaMme
OakaslaBpuara «byxranarepckuii yuér u aynuty» 1o HanpasieHuio moarotoku 38.03.01 DxoHomuka

Bepcus moxymenra - 1 crp. 19 m3 19 OK3eMIuLIp KOITHS Ne

BIIQJICHUE MaTepraioM pabOThl M CIIOCOOHOCTH OTBEYaTh HA OOJBIIMHCTBO IMOCTABIICHHBIX
BOIIPOCOB I10 TeMe pabOThI;

- onieHKy «HeynoBierBopurensHo» (F, 0, 0-49%) BeICTaBISICTCS CTYACHTY, €ClId B paboTe HE
JOCTUTHYTHI OCHOBHBIC PE3yJbTAaThl, WM KA4eCTBO OQGOPMIICHHS TPOCKTa HE COOTBETCTBYET
YCTaHOBJICHHBIM B BY3€ TPEOOBAHUSIM, WM MIPH 3alIUTE CTYJACHT MPOSBIII HEYJOBIECTBOPUTEIHHOE
BJIaJICHHE MAaTEPUATIOM PadOThI M HE CMOT OTBETHTh Ha OOJBIIMHCTBO IMOCTABJICHHBIX BOIPOCOB IO
TeMe pabOThI.

Kputepuu orieHUBaHMs CaMOCTOSTEIBHBIX pa0oT:

«oTimaHO» (A, A-, 4.0-3.67, 90-100%) BeICTaBIISICTCS, €CIM CTYACHT BBITOJHMII paboTy 0e3
OIMOOK ¥ HEAOYETOB, JOMYCTHII HE 00JIee OJTHOTO HEOUETA.

«xopomoy» (B+, B, B-, 3.33-2.67, 75-89%), eciiu CTYIEHT BBITIOJHUI paObOTy MOJHOCTHIO, HO
JIONYCTWJI B HEW He Oosiee OJHOW HErpy0od OIMMOKW W OJHOTO Hemouéra, WM He Ooliee IBYX
HEIOYETOB.

«ynosnetBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%), ecnau cTyneHT NpaBUILHO
BBITIOJTHIJI HE MCHEE TIOJIOBHHBI PabOThI WIIM JIOMYCTHII HE Ooyiee IBYX TpyObIX OMHMOOK, WIH HE
Oonee onHOI rpyOoil U OgHON HErpyOOW OUIMOKM M OJHOTO HEAOoYeTa, WM He Ooyee ABYX-Tpex
HerpyObIX OHIMOOK, WM OJHOM HEerpy0oil OIMOKM W TpeX HENO0YETOB, WIM INPU OTCYTCTBUU
OIMOOK, HO MPH HATMYUH YEThIPEX-TISATH HEA0YETOB, JIOMYCKAeT HCKaKEHHE (DaKTOB.

«ueynosierBoputensHo» (F, 0, 0-49%), ecnu CTyAeHT AOMYCTHJI YHCIO OMMUOOK U
HE0YETOB MPEBOCXOIAIIEE HOPMY, ITPH KOTOPOH MOKET OBITh BBICTABICHO «YIOBICTBOPUTEIHHOY,
WM €CJIH MPABUIIHHO BBIMTOTHIII MEHEE ITOJIOBUHBI PAOOTHI.

© Kocranatickuii pumman ®I'BOY BO «Henl'Y»




OTMeTKH 0 MPOJUIEHUH CPOKA NEHCTBUS

®DoHJT OLIEHOYHBIX CPECTB MPOJIOHIMPOBAH Ha

2022 / 2023 yueGHbIi TOJ PEIICHAEM YUEHOTO COBETa
Kocranatickoro ¢pmmana ®T'bOY BO «Uenl'V»

oT «26» mas 2022 r. [IpoTokon Ne 12

DoHJI OIIEHOYHBIX CPEICTB MPOJIOHIMPOBAH Ha
20/ 20 y4eOHBIH TOA peIICHHEM YYEHOTO
cogera Kocranaiickoro ¢mmama &I'BOY BO
«enl'V»

0T « » 20 r. [Ipotokon Ne

@DOHJ OIIEHOYHBIX CPECTB IPOJOHTUPOBAH Ha
20/ 20 y4eOHBIH Troja pelieHueM YYEHOTO
cosera Kocranaiickoro ¢umana &I'BOY BO
«Wenl'V»

OT « » 20 r. [Iporokon Ne




