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AJIFA TEKYIIEr0 KOHTPOJIHA
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MWHOBPHAYKIWN POCCUIA

®depepanbHOe rocyapcTBeHHOe 6HOIKETHOE 06Pa30BaTE/IbHOE YUPEX/EHME BbICLIEr0 06pa3oBaHus
(nann/ «YensabuHCKuIA rocyfapCTBeHHbIA YHuBepcuteT» (PrEO0Y BO «Yenl'Y»)

KocTaHaiickuin mnman
Kaceapa 3KOHOMUKY

POH[, OLEHOYHBIX CPEACTB M0 AUCLMIINHE (MOAYI0) «MeHeMKMEHT»
N0 OCHOBHOW MpodeccroHanbHOl 06pa3oBaTe/bHOM NporpaMme BbiCLLero 06pa3oBaHWs - Mporpamme
bakanaBpuaTa «byxranTepcKuii y4&T 1 ayauT» N0 HanpasneHno Noarotoeky 38.03.01 SkoHOMMKa

Bepcusa gokymeHTa -1 I cTp.2 u3 19 MepBbIi1 3Kk3emMnnsap KOMNA Ne
CDOH,EI, OLUEHOYHbIX CpeacTB NPUHAT
YuéHbIM coBeTOM KocTaHarickoro gunmana ®reOyY BO «Yenl'Y»

MpoTokon 3aceaaHna Ne 10 ot 25 mas 2023 T.

MNpepncenatenb y4€HOro coeeTta P.A. TionereHoBa
ununana
CekpeTapb YYEHOro coBseTa H.A. KpaByeHKO
unuana

®OH/ OLIEHOYHbIX CPEACTB PEKOMEHA0BAH

YyebHO-MeTOANYEeCKUM coBeTOM KocTaHaickoro ununana ®reOyY BO «Yenl'y»
NpoTokon 3acepaHna Ne 10 ot 18 maa 2023 .

MNMpeacenatens

Y4yebHO-METOAMUECKOIO COBETA H.A. Hannsko

dOoHA OLLEHOYHbIX CPeACTB pa3paboTaH U peKOMeHAoBaH Kadeapor SKOHOMUKM
MpoTokon 3acegaHns Ne 9 ot 10 maa 2023 T.

3aBefyroLmin Kaheapoi .B. MaHnHa

ABTOp (CcocTaBuTENDb) '‘A-AAyY MaHuHa I".B., npoeccop
Kaeapbl 3KOHOMUKN, KaHANAAT IKCLLOMUYECKUX HayK, [OLEHT
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MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYIapCTBEHHOE OOKETHOE 00Pa30BaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
«Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)

Kocranatickuit punmman

Kadenpa sxoHoMuKH

DU

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCIUIUTHHE (MOAYIIO) «MEeHEeKMEHT»
10 OCHOBHOHM Npo¢ecCHOHATBHON 00pa30BaTeNbHON MpOrpaMMe BBICHIETO O0Opa3oBaHWS — MPOTrpaMMme
OakanmaBpuata «byxranrepckuil yu€T U ayquT» 1o HanpasieHuio nmoaroroBku 38.03.01 DxoHoMuka

Bepcus nokymenra - 1 cTp. 3m3 19 DK3eMIULIp KOITHA Ne

1. HACIIOPT ®OHJA OHEHOYHBLIX CPEJACTB

Hanpasiienne noarorosku:38.03.01 9xoHomMuka
HanpasnenHocts (mpoduns): byxranrepckuii yuét u aynut

Jucuunimnna:
CeMecTpbl H3YYCHHS: 3 CEMECTP

MeunemxMeHT

@opMBI TEKYLIET0 KOHTPOJIS: YCTHBIA OIpOC, JIOKNIAJ, pelIeHHe TECTOB, MpakTHdeckas paloTa,
pelieHue Keicos, nenoBas urpa, nuckyccus; CPC — npoBepka KOHCIIEKTa, CTPYKTYPHO-JIOTHYecKast
cXeMa, IPe3eHTalNs.
OneHuBaHuE pPE3yJIbTaTOB YU4e€OHOM NEATEIbHOCTH OOYYaroIUXCsl MPU H3YyYEHUH JUCLUILIMHBI

OCYILIECTBIISIETCS M0 OAJIIIbHO-PEUTUHIOBON CHUCTEME

I/I3yqu1/Ie JAUCIUITIIMHBI

2. KOMIIETEHIIUM, 3AKPEILTEHHBIE 3A TUCIHUTIIMHOM
«MeHeKMEHT» HalpaBlIeHO Ha (OPMUPOBAHHE CIEAYIOIIHUX

KOMIIETEHI[HA:

Konpr
KOMIIETEHIIIN
(o ®I'OC)

Conepxanue
KOMITIETEHIIUH
corstacHo I'OC

NuaukaTopsl
JIOCTIDKEHUS

KOMIICTCHIIMU COTJIaCHO

OIIOII

I[TepeueHp MIaHUPYEMBIX PE3yIIBTATOB 00YUCHUS

10 JUCLIMIUTHHE

1

2

3

4

OIIK-4

Criocoben
npenarath
9KOHOMHUYECKU H
(huHAHCOBO
000CHOBaHHBIE
OpraHU3aLHOHHO-
yIIpaBJICHYECKHE
pelIeHus B
npodeccroHaNbHOM
JeATeNbHOCTH

OIIK-4.2 Pa3zpabaTsiBaeT

1 00OCHOBBIBAET
OpraHu3aIOHHO-
YIIPaBJICHYECKHE

peLIeHus, CONEUCTBYET

HX pean3aiuun

Iopozosuiii
Vpogenb

3namsconepxanue U
OpraHHU3aLOHHO-
YIPaBJIEHYECKUX pEeLIeHnH,
mpomecc  WUX  pa3paboTKwy,
000CHOBaHUS U peau3aluu
YmemsBoCIprHIMATH u
aHAM3UPOBaTh HMH(POPMAIHIO,
HEOOXOIUMYIO IJIsl IPUHATUS U
nocyeayoumen peanuzanuu
000CHOBaHHOT'O
YIIPABIEHYECKOTO peueHust
BraoemvnaBpikamu pazpaboTku
OpraHM3aIIOHHO-
YIPaBJIEHYECKUX PELIECHUI

BHUBI

Ipoosunymutii
VpO8eHb

3namsmeTonpl pa3paboTku,
O00OCHOBaHHS W peaTH3aIyd
OpraHM3aIIOHHO-
YIpPaBJICEHYECKUX pEIIEHUH B
Pa3NUYHBIX CHTYaIHsAX
YmemuvpazpabateiBath
pa3nuaHbIC BapHAHTHI
OpraHM3aIIOHHO-
YIPaBJIEHYECKUX peuieHuii,
OCYIIECTBISTh BHIOOp M HECTH
32 HErO OTBETCTBEHHOCTh
BrademvHaBbIKaMy IPUHATHS U
000CHOBaHMS OpraHU3aIMOHHO-
YIPaBIEHYECKNX PpEIIeHHH B
npoheccHOHATEHOM
JIeATEIbHOCTH

© Kocranaiickuii punuan ®I'BOY BO «Yenl'Y»




MUHOBPHAYKU POCCUUN

®DenepalibHOE TOCYIAPCTBEHHOE OIOHKETHOE 00pa30BaTEIbHOE YUPEKICHHIE BBICIIIETO 00pa30BaHUS

@y «Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)
Kocranatickuit punmman
Kadenpa sxoHoMuKH

®DOH]T OIICHOYHBIX CPEJICTB IO JUCIHUILTHHE (MOAYIT0) «IMEHEIKMEHT

10 OCHOBHOHM Npo¢ecCHOHATBHON 00pa30BaTeNbHON MpOrpaMMe BBICHIETO O0Opa3oBaHWS — MPOTrpaMMme
OakanmaBpuata «byxranrepckuil yu€T U ayquT» 1o HanpasieHuio nmoaroroBku 38.03.01 DxoHoMuka

Bepcus nokymenra - 1 cTp. 4 m3 19 DK3eMIULIp KOITHA Ne
Buicokuii 3nHamuKpuTEpUU BBEIOOpa
yposeHs ONTUMAJTBHBIX

OpraHM3alliOHHO-
YIPaBIIEHYECKUX pEIICHUH |
OIICHKH MOCJIEJICTBUI
MPUHUMACMBIX  PEIICHUH B
npodeccroHaTbHOM
JIeITEIbHOCTH

YmemvorieHuBaTh BO3MOXKHBIC
BapHAHTHI PEIICHUS MPOOJICMEI,
CpaBHMBas  JIOCTOMHCTBA U
HEIOCTaTKU Ka)KJI0H
aJbTePHATHBHI, aHaJIM3HUPYS
3¢ GEKTUBHOCTD MX pean3aiui
U BEpOSTHBIE  PE3YJbTaThl;

COJEHCTBOBATD peanuzanuu
MPUHATBIX ~ OpPraHU3aIOHHO-
YIIPaBIEHYECKUX pELIeHUH,

MPOrHO3UPYsS HUX IOCIEICTBUS
BraoemvHaBbIKaMH BBIABIICHUS
OITHMaIBHOTO BapHaHTa
YIPaBJICHYECKUX PELICHUH U
00OCHOBaHUSI TEPCIEKTUBHBIX

pEeLIeHUH ¢ TOUKU 3pEHUs
ux 3¢ dexTruBHOCTH

IIPEI0KEHU I o ero
COBEPLICHCTBOBAHUIO
OIIK-4.3 OnenuBaet Topozosuiii 3uamoe:Bunpl 3G GEKTUBHOCTH
O)KH/IaeMBIe PE3YJbTAThl | YPOBeHb OpraHU3alOHHO-
peanu3anuu YIIPaBJICHYECKHX
IpeIaraeMblx peleHuii Yuems pa3nuyaTtb
OpraHu3aIOHHO- ACTIEKTBI 3 PeKTHBHOCTH
yIIPaBJICHYECKHX OpraHU3alHOHHO-

YIPaBJIEHYECKUX PELLEHUI
Braodemys . HaBBIKAMU

i depennmarmu BUIOB
3 PeKTHBHOCTH
YIPaBJIEHYECKUX PELICHUI
Ilpoodsunymutii | 3Hams.KaueCTBEHHBIE u
VpO8eHb KOJIMYECTBEHHBIE  IIOKa3aTeln
3P PEeKTUBHOCTH  peanu3aluu
OpraHU3alOHHO-
YIPaBJIEHYECKUX PELLEHUI
Ymemu :paccuntriBaTh
mokazatennn  3¢pdekTuBHOCTH
peaym3aluy  OpraHU3alHOHHO-
YIPaBJIEHYECKUX peueHuii
Braoems  HaBbIKAMHE
KOIIM4ECTBEHHON u
Ka4eCTBEHHOM OLICHKU
3¢ hexTHBHOCTH
OpraHU3alHOHHO-
YIIPABICHYCCKHUX PEIICHUH
Buicokuil 3Hnamb:METO0NOrHYECKHe
VPOBeHb TOJIX OJTBI K OLICHKE
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MUWHOBPHAYKHU POCCUN
®DenepalibHOE TOCYIAPCTBEHHOE OIOHKETHOE 00pa30BaTEIbHOE YUPEKICHHIE BBICIIIETO 00pa30BaHUS

DU

Kadenpa sxoHoMuKH

«Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)
Kocranatickuit punmman

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCIUIUTHHE (MOAYIIO) «MEeHEeKMEHT»
10 OCHOBHOHM Npo¢ecCHOHATBHON 00pa30BaTeNbHON MpOrpaMMe BBICHIETO O0Opa3oBaHWS — MPOTrpaMMme
OakanmaBpuata «byxranrepckuil yu€T U ayquT» 1o HanpasieHuio nmoaroroBku 38.03.01 DxoHoMuka

Bepcus nokymenra - 1

cTp. Su3 19

OK3eMIILIp

KOITHA Ne

3G EKTHBHOCTH
OpTaHU3aIOHHO-
YIPaBICHICCKAX
penieHni Y uems . MConb30BaTh
METOJIBI OIICHKHU
3G EKTUBHOCTH
OpraHU3aIOHHO-
YIPaBICHYCCKUX PEIICHUI

Brademb:HaBbIKaMH ~ OLICHKU
pe3yJbTaToB peanuzanuu
OpraHu3alMOHHO-
YIPAaBJIEHYECKUX DELIEHUN ¢
TOUYKH 3pEHU ux
3G EKTHBHOCTH

3. OHEHOYHBIE CPEACTBA JJIs TPOBEJAEHUSA TEKYILIEI'O KOHTPOJIA

Texkymuil KOHTPOJIb MPOBOJUTCA PETrYISIPHO Ha 3aHATHAX JIEKIMOHHOTO M CEMHHApCKOTO
TAMA C TEJIbI0 TOJYYCHHS OINepaTuBHOW WHMOpManuu o0 yCBOCHMHM YYeOHOro Marepuaia Hu
JMAarHOCTHKH c(hOPMUPOBAHHOCTH KOMITCTEHITHIA.

3.1 CTpyKTypa OLIEHOYHBIX CPEACTB

Ne Kontpomupyemsie
KonTponupyemsle pa3zieinsl HanmeHoBaHUE OLIEHOUHOT O CPECTBA
n/n KOMIIETEHI[UU
1. - YCTHBIAOTIPOC
OIIK-4.2 BBenenue B MEHEHKMEHT - KOHCIIEKT
- mpakTH4YecKas pabora
2. - KOHCIIEKT
OIIK-4.2 Crneuuduka MmenemkmenTa B Poccun - YCTHBIHOIIPOC
- JIOKJIaJ
3 [lousTHe ¥ CYNIHOCTb  (YHKIMI | YCTHBIH onpoc
OIK-420IK-43 | 2= H S v - Tect
A - matpuua bKT'
4 OcobenHocTH aBJICHUA TIPENPUATHEM | KoHcerert
OIIK-4.2 OTIK-4.3 yrp peamp - YCTHBIIT onpoc
B COBPEMEHHBIX YCIIOBHSX
- MUHH-TIPOEKT
5. - TecT
VIpaBieHYecKHe pelleHHs B CHCTEME | KeHC-3anarme
OI1K-4.2 OTIK-4.3 P p - nieoBast urpa
MEHEKMEHTa
- KOHCIEKT, CTPYKTYPHO-JIOTHYeCKast
cxema
6. - TPEHHHT
- TUCKYCCHSI
OIIK-4.2 OIIK-4.3 | KoMMyHHKalus B CHCTEME MEHEKMEHTA ACY
- KOHCIEKT, CTPYKTYPHO-JIOTYeCKast
cxema
7 COIHMANBHO-TICHXONOTHYECKHE  aCTeKTH | YCTHBI onpoc
OIIK-4.2 OIIK-4.3 1 - Kelc-3a7aHue
MEHEKMEHTa
- KOHCIEKT
8. - KOHCIIEKT
OIIK-4.2 OIIK-4.3 | YmpaBieHne KOHQINKTAMH U CTPECCaMu - YCTHBIH ONpoc
- TecT

© Kocranaiickuii punuan ®I'BOY BO «Yenl'Y»




MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYIapCTBEHHOE OOKETHOE 00Pa30BaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
@y «Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)

Kocranatickuit punmman

Kadenpa sxoHoMuKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCIUIUTHHE (MOAYIIO) «MEeHEeKMEHT»
10 OCHOBHOHM Npo¢ecCHOHATBHON 00pa30BaTeNbHON MpOrpaMMe BBICHIETO O0Opa3oBaHWS — MPOTrpaMMme
OakanmaBpuata «byxranrepckuil yu€T U ayquT» 1o HanpasieHuio nmoaroroBku 38.03.01 DxoHoMuka

Bepcus nokymenra - 1 cTp. 6 m3 19 DK3eMIULIp KOITHA Ne

3.2 CoaepsxkaHue OLEHOYHBIX CPeICTB

Hcnonb3yembple OLICHOYHBIE CPEACTBA: YCTHBIM ONpOC, [JOKIAJ, pElIeHue TECTOB,
MpaKTHYecKas padoTa, pelieHrue Kelcos, jaenoBas urpa, auckyccusi; CPC — mpoBepka KOHCIICKTa,
CTPYKTYpPHO-JIOTUYECKAs CXeMa, [IPE3eHTaLlUs.

3.2.1 TunoBbie BONMPOCHI 1JIsl YCTHOTO OMPOCa:

1o TeMe «BBeieHne B MEHEHKMEHT»:

1. JlaiiTe onpeniesieHue yrpaBieHUsI U Ha30BUTE TPH €ro KJiacca.

2. B yem 3aKkI104ar0TCsi 0COOEHHOCTH YIIPAaBJICHUS B COIMATBHBIX CUCTEMAX?

3. JlaitTe onpenenieHre NOHATHS «MEHEHKMEHT». Ha30BUTE OCHOBHBIE MOJIX0/IbI K TOHSATHIO
«MEHEDKMEHT

4. HazoBuTe ycIIOBHsI BOSHUKHOBEHUS YIIPABICHUYECKOMN JESATEIBHOCTH.

5. HazoBuTe 0CHOBHBIE XapaKTEPUCTUKH COBPEMEHHOTO MEHEKEpa.

o Teme «Crnennduka menemxmenta B Poccum»:

1. HazoBwuTe 3Tansl BOSHUKHOBEHUS U Pa3BUTHSI MEHEKMEHTA

2. HazoBuTe OCHOBHBIE HCTOPUYECKHE ACIIEKThI CTAHOBJICHHMS W Pa3BUTHUS MEHEKMEHTA
KaK HayKu yrpasiieHust B Poccum.

3. KakoBo pa3BuTHE METO0JIOTHYECKUX MPUHIIUIIOB POCCUMCKOTO MEHEHKMEHTA?

4. Ha30BUTE OTIMYUTEIBHBIC YEPTHI POCCHMCKOTO MEHE/DKMEHTA OT 3apyOEKHOTO.

o teme «lloHaTue u cymHocTh GYHKINUNH MEHEPKMEHTa»!

1. B kakoil mocnenoBaTeNbHOCTH AOJDKHBI BBIIOJIHATHCS 00IIME (YHKIHUU YIPaBICHUS?
OO6ocHylTE CBOM OTBET.

2. KakoBa poib IUTAaHMPOBAHMSI B JEATEILHOCTH OpraHM3allMd Ha pPa3HbIX JTamax
KU3HEHHOTO LHKJIa?

3. B kakux ciyyasx IOJDKHA MPUMEHSTHCS cTparerus auBepcudukanuu? OO0CHYHTE CBOM
OTBET U MPHUBEIUTE IPUMEPBHI.

4. B uem 3akitoyaeTcsl pa3HUIIa MEXKIY MOCIEN0BATEIbHOCTBIO MPEACTABICHUS pPa3/eioB

Ou3Hec-IUIaHa U IOCJIICJOBATCIIBHOCTBIO UX pa3pa60TKH?

5. Kakue TUnMyHBIE HENOCTATKH B OpPraHM3allMM KOHTPOJS HMEIOTCS Ha POCCHUUCKHUX
NPEINPUATHAX ?

1o TeMe «OCOOEHHOCTH YNPaBJICHUs NPEANPUATHEM B COBPEMEHHBIX YCIOBUSIX»:

1. Kak BBl cuuTaere, B KaKUX CUTyallUX M KaK 4acTO HEOOXOJMMO MPOBOJHUTH aHAIIN3
BHEIIHEHN CpeIbl KOMMEPUYECKOW OpraHu3aluu?

2. B coBpeMeHHOH nuTepaType IO MEHEKMEHTY YTBEPXKAAeTCs, YTO MOTpeOuTeNn
SBJIAIOTCSL CaMbIM Ba&XXHBIM D3JIEMEHTOM BHEIIHEH Cpelbl OpraHu3aluy. 3HAYUT JIM JTO, YTO
KOMIIaHUs JIOJDKHA HauOOoJIbIIME YCUITUS HAapaBJsATh MMEHHO Ha aHajau3 notpedureneit? SBnsercs
JM 3HAYUMOCTH (DaKTOPOB BHEIIHEH cpelbl pa3auyHOW A pasHbIX opraHuzanuii? Ilpusenurte
TIPUMEPBI.

3. Kakue ¢akTopsl KOCBEHHOTO BO3JICWCTBUS Bbl CUMTaeTe Hamboyiee BaXKHBIMH IS
POCCHICKMX KOMIIaHUI Ha COBPEMEHHOM 3Tane?

© Kocranaiickuii punuan ®I'BOY BO «Yenl'Y»




MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYIapCTBEHHOE OOKETHOE 00Pa30BaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
@y «Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)

Kocranatickuit punmman

Kadenpa sxoHoMuKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCIUIUTHHE (MOAYIIO) «MEeHEeKMEHT»
10 OCHOBHOHM Npo¢ecCHOHATBHON 00pa30BaTeNbHON MpOrpaMMe BBICHIETO O0Opa3oBaHWS — MPOTrpaMMme
OakanmaBpuata «byxranrepckuil yu€T U ayquT» 1o HanpasieHuio nmoaroroBku 38.03.01 DxoHoMuka

Bepcus nokymenra - 1 cTp. 73 19 DK3eMIULIp KOITHA Ne

4. N3BecTHO, YTO MCTOPUYECKU MPECTABUTENN PAHHUX, KIACCHIECKUX IITKOJI MEHEKMEHTA
aHAJM3UPOBANIM B TIEPBYIO o4epens (hakTopbl BHYTpeHHEH cpeapl oprann3anuu. Haunnas ¢ 1950-x

IT. B YIPaBJIECHYECKOW MBICIIM BO3HUKAET, a 3aT€M YCWJIMBACTCS TPEJCTaBICHHWE O 3HAUYCHUU
BHEIIIHETO OKPY)KEHHs opraHuzaimmu. Kak Bel cuuTaere, moueMy MMEHHO B 3TO BpPEeMs MOJIydaeT
pa3BuUTHE aHAIM3 BHEIIHEH cpensl opranm3anuu? Kak Bbl cuMTaere, MPOJOJDKUTCS T 3Ta
TeHaeHIus B XXI B.?

5. KiroueBbIMH dJIeMEHTaMH BHYTPEHHEH Cpe/ibl OpraHU3aIlK SBJISIOTCS JIIOU (TPYIAOBBIC
pecypcbl) U TexHojoruu. Kak BBl cuMTaeTre, 4YTO SBJISIETCS MPUOPUTETHBIM B COBPEMEHHBIX
YCIIOBUSIX: YIpaBJeHUE TPYIAOBBIMU pPECypCaMH WIIA YIPABICHUE TEXHOJIOTHUSIMU OpraHU3aIUH?
OO6ocHylTE CBOM OTBET.

6. B dem ornmume wucnosip3oBanusi merooB PEST-ananuza m SWOT- anammza? Jlms

pELICHHST KaKUX YHPaBICHYECKUX 3a]lad MOTYT MPUMEHSThCA JTaHHbIE METOAbI? SBIAIOTCA T OHU
B3anMO3aMEHSIEMBIMH ?

7. Kak BbI cuuTaete, sSBISETCS JIU MPOBEICHNE aHATTN3a BHEITHEH Cpe/lbl 00s3aTENbHBIM IS
Pa3IMYHBIX KOMITAHWI: KPYIMHBIX W MaJbIX, T'OCYJAPCTBEHHBIX M YaCTHBIX, KOMMEPUYECKHUX U
HekomMmepuecknx? Kakue pexoMeHIaInuy 1mo MpoBEACHUIO aHalIW3a BHEIIHEW Cpenbl BBl Obl Jaiin
JUTSL KQXKOTO M3 TIEPEUYUCIICHHBIX TUTTIOB KOMITAaHHH ?

o TeMe «ColMaIbLHO-TICHXOJIOTHYECKHE aCIIEKTHI MEHEKMEHTA.

. PaboTa 1 0ocHOBHBIE KaueCcTBaMEHEKepa

. CymtHOCTB, (GOPMBI U CIOCOOBI BIIACTUH BIIUSHUS

. [loHATHE M CYIIHOCTH PYKOBOJICTBA WIKAEPCTBA. IIATh TUTIOB BIIacTH JHIepa
. Peakiius Ha nmpuMeHeHUe BIIACTH

. Ucrounuku BriacTu ujiepa BOpraHu3aIuu

. CaMOMEHEDKMEHT ¥ UMHIPKPYKOBOIUTEIIS

. Ilcuxojorus MeHeIKMEHTA

. OTHKA NeIOBBIX OTHOIICHHUHI

01N N AWM~

10 TeMe «YTpaBiieHue KOH(QIUKTaMHU U CTPECCAMU».

1. Yto Takoe KoH(IUKT?

2. B yem cocTosT AuchyHKIHOHAIBHBIE OCIEACTBUS KOH(IUKTA?

3. KakoBbl OCHOBHBIE THITBI KOH()IUKTOB?

4. KakoBbI MPUYUHBI KOH(DIUKTHBIX CUTYaLUi?

5. Kakue omubOku MeHemkepa B MEXKIMYHOCTHOM OOIIEHMH MOTYT IPOBOLUPOBATH
KOH(QIIUKTHI?

6. Uto nmpencTaBisoT co00i CTPYKTYpHBIE METOIbl YIPaBICHUs KOHPINKTaMU?

7. KakoBbI MEXIMYHOCTHBIE METO/IbI YIIpaBJIeHHUs KOH(IMKTaMH?

8. Uto mpencTaBisiioT co00il OpraHM3allMOHHbIE U3MEHEHUS ¢ TOYKHM 3pEHUs YIpaBJICHUS
nepcoHaaoM?

9. Uem obOycnoBiieHa HEOOXOAUMOCTh OPraHU3AIMOHHBIX U3MEHEHHH?

10. Kak ocymiecTBisieTcsl yrpaBlIeHUE OPraHU3allMOHHBIMU U3MEHEHUSAMU?

11. Kak ¢opmupyercs cocTaB MHHOBAIIMOHHOW TpPYIIBL, U KAaK PACHPEACISIOTCS pPOJU
MEXAY YJIEHAMH 3TOU rpynibl?
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12. KakoBbl OCHOBHBIE MOTHBBI CONPOTUBICHUS TEpCOHAIa OpPraHU3aIMOHHBIM
U3MEHEHUIM?

1o Teme «OCOOEHHOCTH MEXKTYHAPOTHOTO MEHEDKMEHTA:

1. HazosuTte cnienuduueckue 4epThl © 0COOCHHOCTH MEXIYHAPOJIHOTO MEHEIKMEHTA
2. Kaxkue ypoBHH yrpaBiIeHUS B MEXKTyHAPOTHBIX KOMIIAHHIX?

3. Kakwue cymecTByIOT THUITBI 3arpaHUYHBIX MEHEKEPOB?

4. HazoBute poJieBble PYHKIIMU MEXIYHAPOJIHOTO MEHEKEPA.

3.2.2 TunoBble TeMbI J0KJIAI0B /IVISI OCBOCHHUS TEOPETHYECCKUX 3HAHUI

o Teme «Crnenuduka menemxmenta B Poccun»:

1. OcoOeHHOCTH POCCUUCKOTO MEHEKMEHTA

2. Konuenuuu ¢popMupoBaHus poCCUINCKOT0 MEHEKMEHTA

3. IIpoGiieMsl U 3aa4K B POCCUMCKOM MEHEKMEHTE

4. OnbIT COBPEMEHHOTO 3apy0eKHOTO MEHEKMEHTA

5. BO3MOXXHOCTH ¥ TIyTH KCIIOJIL30BAaHMS OIBITA 3apy0eKHOTO MeHeKMeHTa B Poccun

1o TeMe «OCOOCHHOCTH MEXKTyHAPOTHOTO MCHEDKMECHTAY !

1. Opranuzanusi MeXIyHapOIHOTO OM3HEeca

2. CyIIHOCTb ¥ TIOHATHE MEXK/TYHAPOIHOTO MCHEDKMECHTA

3. Yder HalMOHAILHO-KYJIBTYPHBIX OCOOCHHOCTEH B MEXKIYHAPOIHOM MEHEKMEHTE

4. OcoOeHHOCTH (OPMHUPOBAHUSA M HCIIOJIB30BAHHS MOJEICH MEHEDKMEHTa B Pa3BUTHIX
CTpaHax MHpa

3.2.3 TunosLle Keic-3a1aHusA

[To Teme «YmpaBieHUECKUE PELICHUS B CUCTEME MEHEIKMEHTa:

Poccuiickas xkommanus 3A0 «Koderaitm» ocHoBana B 2001 r. B Cankr-IlerepOypre.
Kommanusi 3aHumaetcst mpojaxkeidl u oOCIyKMBaHHUEM amnmapatoB s kKade M PECTOPaHOB.
OcHoBareneM M reHepaibHbIM JUPEKTOPOM KOMIIAHUU SBIIAETCS AJeKcaHap [ 0J0BUH, MOJIOION U
SHEPruYHbIN yenoBek. Becero B xommanuu pabotator 17 uenoBek, B TOM uucie caM AJEKcaHap,
CTyICHUECKUN Ipyr AJeKcaHpa — KomMmepuyeckuil nupektop Braa, 9 Menemkepos no npojaaxam, 2
MacTepa, KOTOPbIE 3aHUMAIOTCS YCTAaHOBKOM M PEMOHTOM ammaparoB. Takke B IITaTe KOMIIAHUU
BOJUTENb, OyXranTep, MEHEDKEep MO peKiIaMme, ceKperapb. Ha MmpoTskeHuU MepBhIX JeT paboTh

KOMIIaHHA pa3BHUBAJIACh NJOBOJIBHO YCIICHIHO, IMMOCTCIICHHO OCBAaMBasi PbIHOK CaHKT‘HCTep6pra. B

Jy4IIde ToAbl 00beM MpPOAaX E€XKEroJHO YABAMBAJCs, a YUCIEHHOCTh MepcoHana gocturana 40
yenoBek. IlpoBan B mnpomaxkax caydwics B 2007-2009 rr., xorgja B IEpHOJ KpU3Hca
MIPUOCTAHOBHUIIOCH OTKPBITHE HOBBIX Kae M pecTOpaHOB M ObUIO KpaiiHe TpyIHO HAaMTH KIMEHTOB.
B sTOT mepuoa mpuIUIOCh COKPaTUTh OOJIbIIE MOJOBHUHBI COTPYIHUKOB, KOMIAHMS BbDKUBAJIA B
OCHOBHOM 3a CYeT 00CITy>KUBAaHUS CTAPbIX KIMEHTOB.

OcnoBubiM nocTaBmukoM 3A0 «Kodetaiim» sBisercs 3A0 «bapTexHO»— KpyHHBIH
TUCTpUOBbIOTOp OoOopymoBanus ans kade u pecropanoB u3 Hramuu. B 2010-2012 rr. Oputa
JOCTUTHYTa JIOTOBOPEHHOCTh O pealM3alli COBMECTHOIO KOMMEPYECKOro IpoekTa. Kommanus
«Kodgeraiim» pemrmia akTUBHO pa3BUBAThCS B pErnoHax, a «bapTexHo» mpemocTaBuia IMOJ 3TOT
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IIPOEKT KPYMHBIA TOBApHBIM KpEeIuT Ha BBITOJAHBIX ycioBusaX. s «Koderaiim» ObIIO Ba)KHO
yBeNIMUUTh 00BeM pbIHKA cObiTa, a 3A0 «bapTexHO» OBLIO 3aMHTEPECOBAHO B YBEIMYEHUU
peannzauuu o6opynoBanus. TakuM 00pa3oM, UHTEPECHl CTOPOH coBnaanu. beuia co3gana pabouas
rpynna s JAeTalbHOM NpopabOTKH MpoeKTa, KOTOpyko Bo3riaBuia Bman. I'pynma mposena
MapKETHUHTOBbIE UCCIIEIOBAHMS U OTPEeiniia Haubojee BbIr0AHbIE Ul MPOABIKEHUS MPOTYyKIIUU
peruonsl. Umu ctanu Apxanrensck, Yepenosen, Bosoraa, Mypmanck, Ilerpo3aBojack, Hosropon,
IlckoB u Kanununrpan. B atux ropogax OblUM OTKPBITH Qruinansl komnanud. [lox atu nenu Obut
B3T GAHKOBCKHMI KPEIUT Ha 2 TOJa, OJHAKO OO<IIbIIas 4acTh MPOEKTa (PMHAHCHPOBANIACH 3a CUET
coOCTBEHHBIX cpeAcTB Komnanuu «Kodetaiitm».

Anexcannp u Biang mmaHupoBanM, 4YTO YJAacTCsl CYHIECTBEHHO YBEIMYUTH 000pOT, U
JNEHUCTBUTENHFHO, 00beM mpoaaxk Bo3poc. OmHako dyepe3 roj paboThl (MHAHCOBBIE TMOKA3aTENH

KOMITaHUU YXYIIIMJIUCh W3-3a YOBITOUHOCTH OonblIMHCTBA (uinanoB. Hekoropsle dumamansl

paboTany B LEJIOM HEIUIOXO, OJHAKO UX 3aJ0JDKEHHOCTh IE€pe] TOJOBHBIM O(PHCOM MOCTOSHHO
pocna. YcioBus CHENOK C KIMEHTaMU Hapyllaluch, pa3o0paTbCs B MPUYMHAX IUIOXOM pabOThI

¢bunnanoB ObUIO TPYAHO H3-3a TEPPUTOPHANBHON yAadeHHOCTU. Braa mocTosiHHO e3aun 1o

KOMaHJMpPOBKAaM, OJHAKO OpraHW30BaTh padOTy HE yaaBaioch. B pesyabTate OKHJIaHUSA
OTHOCHUTCIILHO YBEJIMYCHHUS MPUOBUIM KOMITAHMM HE YBCHYAIKMCH YCIEXOM. AJICKCaHjapa He
MOKHU/IAJIO ONIYIIIEHUE, YTO PYKOBOIUTENH (PHIIMATIOB JENAIOT 32 €ro cueT COOCTBEHHBIM OM3HEC.
CaMoe HenpuaTHOE OBUIO TO, YTO 3aJ0JDKCHHOCTh Tiepes «bapTexHOo» CTaHOBHJIACh BCE
3HAYUTEIIbHEE, W JUIS TOTO, YTOOBI IUIATHTh IO CYeTaM, KOMITAHWW TPUILIOCh B3ATh €IIe JBa
0aHKOBCKUX KpeauTa. CHTyalHs cTajga HalIOMUHATh 3aMKHYTBIH KPYT: 4TOOBI YBEIIMYUBATH 000POT,
MPUXOIUIOCH OpaTh Ha peaau3alyio ToBap oT «bapTexHo», B HTOTe KPEeIUTOPCKas 30 DKEHHOCTD
BO3pacTajia emie Oojbine W Oosbmie. HecMOTpss Ha BHeHIHee OJaromojiydue M POCT Ou3Heca,
AJIeKCaHIPIIOHMMAJT BCIO IIATKOCTh (PMHAHCOBOTO COCTOSIHUS KOMIIAHUH. A BeIb CKOPO IOJOMIET
CPOK ITOTaIlICHUS KPSTUTOB. ..

B aToli cuTyanuu mocoBeTOBaThCS AJIEKCAHIPY ObUIO OCOOEHHO HE ¢ KeM, HO OH coOpai
COBEII[AHUE U3 CTAPhIX COTPYJHUKOB KOMIIAHUU U OTMCAT UM TEKYIee COCTOsIHUE jAei. Ero ropsdo
nojepkana Oyxranrep. Jlis oCTalbHBIX COTPYAHUKOB OECIIOKOMCTBO AJIEKCaHIpa OTHOCHTEIBHO
pocTa 3aJ0/DKEHHOCTH CTAJl0 HEOXKHIAHHOCTBHIO. B I1€JIoM B KOMIIAHMH MOHHUMAJIH, YTO IPOCKT B
pETHOHAX peaiu3yeTcsi He CIMIIKOM YCIENIHO, HO CYHMTAaIM, YTO 3TO BPEMEHHBbIC MpoOiiemMbl. B
UTOTEe B IENSAX KapIUHAJIHHOTO HM3MCHEHUS CIOXKHMBIICHCS CHUTYallMd COTPYJHHKAMH KOMITAHUU
OBUIO TIPEUIOKEHO TPH BapuaHTa perieHus npooOnembl. Crapbiid apyr Anekcanapa Bukrtop
MPEIOKUI 3aKPhITh YOBITOUHBIE (HUIMANBI, YTOOBI COKpPATUTh MOTEepH. Brag mpeamoxun
MePEeKPEeUTOBAThCSI Ha OoJiee BHITOJHBIX YCIOBHUSX B JAPYroM OaHKE M 3a CUET HOBBIX KPEIAUTOB
MOTIBITATECS PACHIUPUTH PETHOHANBHBIN OM3HEC. A BOT HEIaBHO MPHUHSITHIA Ha paboTy B OTHEN
MPOJIaXK MOJIOJION COTPYAHMK ApPXUN MPEATIONKWI JBa HOBBIX MPOEKTa, (PaKTUUYECKH JBE HOBBHIE

OM3HEC-JIMHUM: YCTAaHOBKY KO(EHHBIX anmapaTtoB B OM3HEC-LEHTpaX, YHUBEPCUTETaX U KPYMHBIX

MarasuHax u cjady koeMamivH B 0(huChl B apeHy.

3amanud.

1. IlpoananusupyiiTe cutyanuio U copMmynupyiite npoOieMy, CTOALIYI0 Tepen
MEHEJDKMEHTOM OpraHU3aluu.

2. Beizenure (akTopbl, BIMAIONIME HA IMPOLECC HPUHATHS IAHHOTO YIPABICHUYECKOTO
peLieHusl.
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3. Pa3zpaboTaiiTe alrOpuT™M HPHUHATHS YIPABICHYECKOTO pemieHus B Takod curyamuu. C
MOMOIIIBbIO KAKMX METOJIOB BBI OBI MTPEIOKUIN OCYIIECTBIISITH BBIOOD aJbTEPHATUB?

4. Onpenenute HauboJIee CyIIECTBEHHbIE KPUTEPUH NPUHATUS Y P, ¢ MOMOIIBIO SKCIIEPTHBIX
OLICHOK OIEHUTE UX BeC («K03(DDUIIMEHT 3HAUUMOCTI).

5. OcymiecTBUTE aHAIN3 PUCKOB JUISl pAa3JIMYHBIX BAPUAHTOB PELLIEHUS IPOOIEMBI.

6. [laiite pexkoMeH1alluy KOMIIAHUHU JUIsl TOATOTOBKU 3¢ dexkTuBHOrO YP.

[To Teme «OcoOGeHHOCTH yIpaBIIeHUS MPEANPUATHEM B COBPEMEHHBIX YCIOBUSAXY!
Keiic «CnoxHbIi1 BEIOOD»

[IIBenckuit naBecTuimonHbid Goua East Invest Hamepen nmoctpouts B Cankt-IleTtepOypre

TpH rocTUHULIBI. O0IK 00beM MHBECTHUIMH B MPOEKT cocTaBUT 0kos10 100 MIH eBpo.

Ceityac ueT MOUCK 3€MENIbHBIX YYaCTKOB M OOBEKTOB JIs pasMelleHus oreneil. B To xe
BpeMsi 00CyKIaeTcs BOIIPOC O MPHOOPETEHNH AEUCTBYIOIIUX OTEIel ropoa.

Jlig mBenoB 310 OyaeT nepBblil mpoekT B Poccun. B Hacrosiiee BpemMsi KOMIIaHUS BJIaJieeT
cerbto roctunun Villat B JlatBuu, JIutBe m DcToHNM, a TakkKe KPYMHBIMU TOPrOBBIMU LIEHTPaMU B
Pure. Bcero ¢ona rotoB nmotpatuth He MeHee 300 MIIH. €BpO Ha pa3BUTHE TOCTUHUYHOUM CETH B

Poccun. Ilomumo MockBbl u IletepOypra otenu sKOHOM-KJacca (TpH 3BE3bl) IUIAHUPYETCS

MTOCTPOUTH Ha ore cTpaHbl. B mmanax ¢oHaa Ha Onrokaiiinee BpemMsi CTPOUTENIBCTBO TPEX TOCTUHHII
Ha 150 HOMEpOB Kaxkaasl.

ITo ouenke nmomorHuka aupekropa no pasButuio OAO «l'octuHuna «MockBa» AHupes
YMaHCKOTO, ceiiYac TOCTUHWYHBIM OW3HEC HE HCIBITHIBACT OOJBIIOW MOTPEOHOCTH B HOBBIX
HMHBECTOpaX, KOHKYPEHIIMs Ha PHIHKE OUEHb JKecTKas: «He XBaTaeT TOCTUHHUII TOJIBKO B MUK CE30HA,
B OCTaJbHOE BpEMs OIEPATOPhI IMBITAIOTCA MEPEMaHUTh TYPUCTOB APYr y Apyra, Hepexoas Ha

Pa3HbIC CCIMCHTEI. FOCTI/IHI/IHaM‘O,Z[I/IHOLIKaM BOO6H.[€ TSDKEJIO BBIMTH Ha PBIHOK M YCIICIITHO

paboTaTh, CETEBBbIC OIEPATOPHI BBDKUBAIOT 3a CYET CHCTEMbl OpPOHHPOBAHHS W HW3BECTHOCTH
OpeHa».

OnHako ITUPEKTOP JAemapTaMeHTa OLCHKH, KOHCAITHHra u aHauTuku AH «bekap» Hrops
JIydKOB CUUTAET, YTO JOXOJHOCTh TOCTMHUYHBIX MPOEKTOB IepellarHyaa KpUTHYSCKHH pyOex U
JOTHAJIa IOXOIHOCTh O(UCHOW U TOPrOBOM HEJBMKMMOCTH.

B TO ke BpeMs S3KCHEpTBHl OTMEYAIOT, YTO TOCTUHWYHBIM PHIHOK CEBEpHOW CTOJIMIIBI

INEPCHACBIIICH OTCIIIMHU BCCX KaTeFOpI/Iﬁ — OT JIOKCOBBIX JO MHHH- I'OCTHHHMI — M 3aBUCUT OT

CE30HHOCTH, B OCHOBHOM 3TO CBSI3aHO CO crneuudukoil ropoga. B urtore ronoBoil mokasarensb
3anoJHsIeMocTy oTenel He npesbimaer 50%, a 3T0 BecbMa HU3KUHM MOKa3aTelb.

Ilo nanueiM kommnanum JLL, 3arpyska oteneii B 2014 r. CyIIeCTBEHHO CHU3WIIACK.
[IpyunHON 3TOrO CHEUAINCTBI HA3bIBAIOT CIIAJ, MHOCTPAHHOIO TYPUCTHYECKOrO MOTOoKa. OT
COKpAILEHUSI NHOCTPAHHBIX TYPUCTOB MOCTPaaaj, B OCHOBHOM, CETMEHT JIFOKCOBOTO T'OCTUHUYHOTO
PBIHKA — TOI0Basl 3a0JIHIEMOCTD B HUX ymnazua 10 48%.

OpHako, Kak MOKa3bIBAE€T CTaTUCTUKA, BOCTOUHBIE CTPaHbl, HAIIPOTUB, CTAJIH NPOSBIATH K
Poccuiickoit @enepaninu NOBBILIEHHBIN HHTEpEC, 0COOEHHO Ha ()OHE HU3KOTO Kypca HallMOHAIBHOM
BamtoThl. CaMmblif GoJbIION MHTepec HabmomaeTcst y TypuctoB u3 FOxuoit Kopen — crnpoc Ha
poccuiickue Typsl BbIpoc o4t Ha 60%. IlyremecTBenHukyu U3 M3panis craau Nokynars Typsl B
Poccuto Ha 17% yaine, a kutalickue U Typelkue TypucTsl — Ha 10%.
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OKcnepThl €QUHOJYIIHO YTBEPXKJAIOT, 4YTO IMpPU NPABUIBHOM HCIOJB30BAaHUU 3TOTO
HHTEpeca co cTOpoHbl PefepabHOTO AreHTCTBA M0 TYPU3MY Y TYPUCTUYECKONW MHAYCTPUU CTPAHBI
€CTh BCE€ IIAHCHl BBINTH HA HOBYIO CTYIIEHb Pa3BUTUA M IPEBPATUTHCA B OJHY M3 IVIABHBIX

sKOHOMHUYECKUX oTpacieit Poccuu B niesiom u Cankr-IlerepOypra B 4acTHOCTH.

Kpowme Toro, no niuanam aamMunuctpauuu ropoaa, Cankr-IlerepOypr nomkHbI HoceniaTh He
MEHee S5 MIH TypuCTOB B TroJA. bosjbmive MHBECTHIMM BBIACIAIOTCS JUIS  PAa3BUTHS

Cankr-IleTepOypra Kak TypUCTHYECKOIO LEHTpa U MPOABIKEHUS €ro 3a pyOexom. B Ommkaiimem
Oyaymem roctuHuipl llerepOypra noypkHBl OyayT pasmeliath nopsaka 6 MIIH. TYpHUCTOB
eXeroHo. B HacTosIee BpeMs B ropo/ie Ha pa3IMuHbIX Tanax CTPOUTENbCTBA U MPOEKTUPOBAHUS
Haxoautcs 6osiee 130 HOBBIX oTesel ¢ 0OuMM HOMEPHBIM (OHJIOM B 11 ThIC. TOCTUHUYHBIX MECT.
Cnpaexa. Komnanus East Invest sBiserca 100%-HOM COOCTBEHHOCTHIO KOPIOpallUU

Svendsen, Biameromel psAIOM MOPCKHX JIAHHEPOB W CIICHHAIM3HPYIOMICHCS HAa OpraHU3aluf
Mopckux Kpyn3oB. East Invest npunamiexut cetb roctunuil Villat.

East Invest He eaMHCTBEHHAas CKaHAMHABCKash KOMIIaHUs, MpoOyromas CHJIbl Ha
TOCTHHUYHOM pBIHKE Topoa. Hopeexckuit xonauar Wenaasgruppen AS mpuo6pen otens Radisson
SAS Royal Hotel na HeBckom mpocnekrte, roctunuibl «lIpubantuiickas» u «IlymkoBckas», a
Takxke Henoctpod Ha HeBckom mpocnekre, 81-91, rae Takxke miIaHUPyeTCs MOCTPOUTh OTEIIb.

Ha Bctpeue c¢ mpencraButensimu Invest Hotels Groups xommanum East Invest Obuio
NPEUIOKEHO HECKONIbKO 00bekToB B CankT-IlerepOypre noa pekoncrpykumio. Taxxke o6cyxnancs

BOIIPOC MPUOOpETeHHs YK€ ACUCTBYIOMMX oTeneil ropoaa. OaHako, MO CIOBaM 4JieHAa COBETa
mupekTopoB Bacwnms PassuBaeBa, Invest Hotels Groups BemeT mneperoBopsl U C JPYyrdMH
WHOCTPaHHBIMU M OTEYECTBEHHBIMH HMHBECTOPAMHU. B YAaCTHOCTH C HMCIAHCKOW HHBECTULIMOHHOMN
KoMIianuel, npeacraButensiMu cetu Hilton. Taxke B HacTosmuii MOMEHT UAET MOJATOTOBKA K
peructpanuu GoHIa HEABIKUMOCTH JUIsl pean3alii IporpaMMbl CTPOUTENIBCTBA OTENIEH YPOBHS
Tpex 38e31 B Cankt-IleTepOypre.

Cama kommnanus Invest Hotels Groups 6bia ocHoBana B 2005 T., BBIIOJTHSET IPOEKTHI 110
CO3JaHUIO €0 HEJBUKUMOCTU B PECTOPAHHOM U TOCTUHUYHOM OHM3HECE W YIPaBJICHHIO, UMEET 5
nouepuux kommnanuii B Cankr-IletepOypre. PeanmnsoBaHHbIE HpPOEKThI — CEThb MHUHHU-OTEJEH

Barock, mononexxnas rocrununa Antonio Host u OecrnaTHast crpaBo4Hasi Ciiy>k0a TOCTUHUI] B

Cankr-IletepOypre.

B HeTep6ypre pa60TaeT JAOCTATOYHO MHOT'O OTCYCCTBCHHBIX YIIPABJISAIOIINUX KOMHaHHﬁ, B
CTOJIMIC I'OCTUHHUIAMU YIPABIIIIOT B OCHOBHOM HHOCTPAHHBIC OIICPATOPHI. BHpO‘lCM, o CJoBaM

PoGa CTo,u;[ap;[a, BHUIC-TIPE3UJACHTA IO PA3BHUTHIO IIPOCKTOB Hilton B POCCI/II/I, 3allaJHbIC CCTHU

CKOpO aKTHBHO MOWIYT M Ha metepOyprckuil peiHOK. Celyac cratuctuka no Cankr-IlerepOypry

IIPpUMEPHO TaKOBa: H3 MIECTU oTelel OauH YiKe 0o TIpUHSII 3ammagHbIN 6peHz[, 100 TOTOB
MPUHATH €TI0 U HAXOAUTCA B CTaAUU IICPETOBOPOB.

C Touku 3penust Maiikia Kynepa, Bune-npesungenra InterContinental Hotels Group mo

Pa3BUTHUIO B Poccuu n YKpaI/IHe, OCTOPOIKHOCTDH 3allaIHbIX ceTeﬁ, nx TIATCIbHOCTL B noz[6ope
MMapTHCPOB 00BICHIETCS 00BEKTUBHBIM HCOOBCPHUEM K pOCCPIfICKPIM KOMIIaHHUAM, OIIBIT pa6OTBI
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KOTOPBIX B CETMEHTaX «UEThIPE 3BE3/Ab» U «IIATh 3B€31» (B MOCKBE OOJIBIIMHCTBO OTEIEH UMEHHO
JAHHOW KaTeropuu yrpasisieTcs 3apyOeKHBIMU ONEpaToOpaMM) HEBEIHUK WJIK BOBCE OTCYTCTBYET.

Kaxk moka3zan Kpyriblil CTOJI, HEIOBEpUE MOXHO Ha3BaTh B3auMHbIM. Biagumup Mnbuues,
pErvOHANbHBIN JAUPEKTOP IO Pa3BUTHIO TPYIIBl Accor, MOCETOBaJll Ha HEXKEJaHHWE HEKOTOPBIX
pOCCHIICKMX BJa/eibleB NPUBJIEKATh 3alajHble yhpasisione komnanuu: «Hac wacro
CIPAlIMBAIOT B XOJI€ IIEPErOBOPOB: YTO BBl HaM MOXKeTe rapantuposarb? [Ipuxoaurcs oTBeuaTh,
YTO Mbl HUYErO HE rapaHTupyeM. Mbl moMoraem cenath NpoekT 3hdeKTUBHBIM. 3anaaHble ceTu
MIPUHOCAT BiajenblaM roctuHul npuoeun Ha 20-30% 6osibllie — MO0 CpaBHEHUIO ¢ (PUHAHCOBBIMU
pe3yiabTaTaMu, KOTOpble JEMOHCTPUPYIOT poccuiickue ymnpasisitomue. 1 3Ty pasHuny Bianenbliibl
MOJIy4aloT B OOMEH Ha HeOOoJblIne HU3IEPKKH, KOTOPbIe MM MPUXOAUTCS HECTH, MpPHBJIEKas K
YIPaBIEHUIO OTEJIS 3araHble OpeHIbD».

Hano ckaszath, uTo mocienHee 3asBICHUE BBI3BAIO OXKMBIEHHE B 3aje€, MOCKOJIBKY, IO
YTBEPKICHUIO HEKOTOPBIX MPUCYTCTBOBABUIMX, CTOMMOCTb YCIYr 3alaJHbIX YIPaBISIFOLIUX
OTHIOZIb HE HE3HauuTelbHa. B COOTBETCTBMM € €BpONMEMCKUMH CTaHJapTaMud TOHOpPap
yIpaBIsioNel KOMIaHUH MOYKET COCTaBIIATh B 0011el cinoxkHoctu 10 30% obopoTa.

B coBokymHOCTH yciyrH 3amaiHoON yIpaBisiome KOMIIaHHH 00XOATCsI OTENSM B 2-3 MITH
noyl. B roA. Ecimm ydecTe pasmep H3AECPKEK, CBSI3aHHBIX C IPUBJICYEHUEM 3aIaJIHBIX
YOPABJISIOMMX KOMIIAHWW, JIOTUYHBIM BBITVIAOUT OTKa3 4YacTH OTEJIed OT MPUBJICYECHUS
WHOCTPaHHOTO MEHEIKMEHTA.

Eprenus IloneraeBa, AWpeKTOp MO pa3BUTHIO TOCTHHUYHOTO HampaBieHus Clover
Development, paccka3ana 0 TOM, Kak HEJIETKO ClIelaTh BEIOOP MEXAY POCCUHCKUMHU M 3araJHbIMU
YIPABJISIOMUMH KOMIAHUSMU. Y JEBEIONEPOB €CTh JBA IIyTHU: YIIPABJIATh CAMHUM WM IIPUTIIACUTD
3anagHyo komrnanuio. [Toka Mbl CKIIOHSIEMCS] K BapHaHTy pabOThI C 3alaiHbIMU MapTHEpPaMU — TakK
CIIOKOMHEe», — COO0IIIIIa OHAa.

B 2013 r. oO6beM pbIHKa KaueCTBEHHOW TOCTMHMYHON HEIBW)XKMMOCTH (TOCTHHHUIIBI TPH,
YeThIpe U MATh 3Be37] cBhIlIe S0 HoMepoB), o onenkam NAI Becar, coctaBun 17 668 Homepos B 84

roctuaunax Cankt-IlerepOypra. Ilo omenkam skcrepTroB kommanuu Maris | Part of the CBRE
Affiliate Network, cpean neWcTByrOmUX OTejael HAHOOJBIIYIO OO 3aHAMAIOT T'OCTHHHIIBI
KaTeropuu TPU U YeThIpe 3Be37bl. B oOmieil cTpykrype npemioxkeHus ux aois cocrasiser 40,7 u
42% COOTBETCTBEHHO.

B Ommkaiimee Bpemsi, Mo mpeaBapUTeNbHbIM JTaHHBIM, B CankT-IleTepOypre 3asBieHO k
OTKpBITHIO 6 oTeneit, oOm HoMepHbIM QougoM 1152. Ckopee Bcero, BBeACHHE YacTU OOBEKTOB
OyZeT OTJIOXKEHO B CBSI3HM CO CJIOXUBIICHCS SKOHOMHYECKON W MONUTHYecKor cutyanueid. Kpome
toro, B Cankr-IlerepOypre ecTh HECKOIBKO YK€ TOTOBBIX, HO €Il HE BBEJCHHBIX B SKCILITyaTaIHIO

U 3aKPBITBIX TOCTUHUYHBIX 0OBEKTOB.

ITo muenuto [IpBupa JIkeHKHMHCa, PyKOBOIMUTENS JeMapTaMeHTa TOCTUHUYHOIO Ou3Heca
komnanuu Jones Lang LaSalle, a1 nHBECTOpPOB, pacCMaTPUBAIOLINX BO3MOXKHOCTD JI€BEJIONMEHTA
TOCTHHHUII B TOPOJie, UHTEPECHBIM OyJeT cpaBHUTH Nokaszarenn RevPAR (moxomHocTs ¢ HoMmepa)
s kaxaoro cermeHta B Cankt-IlerepOypre c¢ anamormuneiMu B MockBe. HaGmomaercs
3HauMTeNbHas pasHula B uu¢pax: RevPAR oreneit B MockBe Oonee uem Ha 40% omepexaer
neTepoyprckue 3Ha4YeHHs. Y UUThIBas, YTO 3aTPaThl HA CTPOUTENHCTBO TOCTHHUIL CXOKH, OUYEBUIHO,

YTO JOXOJHOCTh TOCTUHHUYHOM HEABMKHMOCTH B MOCKBeE BBIIIEC, YEM B CaHKT‘HeTCp6prC.

© Kocranaiickuii punuan ®I'BOY BO «Yenl'Y»




MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYIapCTBEHHOE OOKETHOE 00Pa30BaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
@y «Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)

Kocranatickuit punmman

Kadenpa sxoHoMuKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCIUIUTHHE (MOAYIIO) «MEeHEeKMEHT»
10 OCHOBHOHM Npo¢ecCHOHATBHON 00pa30BaTeNbHON MpOrpaMMe BBICHIETO O0Opa3oBaHWS — MPOTrpaMMme
OakanmaBpuata «byxranrepckuil yu€T U ayquT» 1o HanpasieHuio nmoaroroBku 38.03.01 DxoHoMuka

Bepcus nokymenra - 1 cTp. 13 m3 19 DK3eMIULIp KOITHA Ne

B CpCAHCM HHBCCTHLHUU B CTPOUTCIIBCTBO HJIM PCKOHCTPYKIHIO TOCTHUHHUIBI IIATH 3BC3[
COCTABIAIOT OT 5 Thic. 10 9 Thic. momm. 3a 1 M2 Ilpu aToM Takoif oTenms okymaercs 3a 6-8 JeT,
JOXOJHOCTh €r0 OPUEHTHUPOBOYHO cocTaBisieT 15-18%. Co3naHue TOCTUHUIIBI YETHIPE 3BE3JIbI
oboiinercs B 3-4 Thic. 10 3a | M%, OKYITaeMOCTb COCTABIIAET 5-7 JIET, a IOXOJHOCTh — 18-21%.

3agaHus:

1. Ouenure nepcnekTUBbl MHBeCTULIMOHHOTO (oHna East Invest Ha rOCTHHUYHOM pPBIHKE

Cankr-IlerepOypra Ha OCHOBe:

- aHanu3a 6aprepoB Bxoja B otpacib (M. [loptep);

- aHa/IM3a IeTepMHUHAHT KOHKYPEHTHBIX npeumyuiects ais Poccun (M. [oprep);

- SWOT-anamm3za ® JApyruX METOJOB OIICHKH BHEIIHEH W BHYTPEHHEH Cpenbl
MIPEATTPUATHS.

2. Pa3zpaboTaiiTe peKOMEHIAIMU IO MOCTPOCHUIO CTPATETHMUECKHX M TAKTUYECKUX Ieei
MPEANPUATHS IO pe3ysbTaTaM MIPOBEIEHHOTO aHaIN3a, BKIII0Yas peKOMEHAALNUU IO BEIOODY:

- KaTeropuu rOCTUHHUIIBI (TPH, YETHIPE, WU MATh 3BE31);

- cmocoba ympaBiieHUs TOCTHHHICH (COOCTBEHHOE yIpaBieHHE, 3apyOekHas WIH
OTEUYECTBEHHAs YMPaBIAIOLIas KOMIIAHU);

- CTPOUTH WM PEKOHCTPYHPOBATH UMEIOIIEECS 3/1aHUE;

- MecTa CTPOUTEIIbCTBA;

- CPOKOB pealli3alliy MPOeKTa.

ITo Teme «ConManbHO-IICUXOJOTUYECKUE ACIIEKTH MEHEDKMEHTA!

Keiic «Hacrosmuii monKkoBHUK»

— YV MeHs Takoe OulyllleHHe, 4TO B AeTcTBe ero oOwinu. IlostoMy oH cumTaer Hacuiue
€IMHCTBEHHBIM CIIOCOOOM BOCIUTaHMA U ynpapiieHUs. — OJbra He MOIJIa CKpbITh BO3MYILEHHS B
rojoce. E€ cobecenqHukn B Kypuike corjlacHO 3akuBaiu. Korja peub 3axoauiia O HOBOM
UCIIOJIHUTEIIBHOM JTUPEKTOpe HEOOJBIIOT0 PEKIaMHOIO AareHTCTBA, COTPYIHUKH IMPOSIBIISIM
YIUBUTEIBHOE €UHOLYIINE.

— DTO He AETCTBO, 3T0 apMusl. Yero Tl xouenb — coinadon! OTKyaa OH B3SJICS TOJBKO Ha
Hamry rosioBy? — ['oBopsT, crapsiit apyr Ilansl. Ilamoii B 3HaK G0NbLION JTIOOBUM U yBaXKCHHUS B
areHTcTBe HaspBaM Bragumupa CamoiisieHKo — BiIajenbla U reHepanbHoro aupekropa. Ilox ero
PYKOBOJICTBOM KOMIIAHUSI BCErO 3a JIBa Toja JIOCTUIJIA CTAOMUJIBHOTO TIIOJIOKEHUS Ha PpBIHKE.
CozlaHHas areHTCTBOM pEKJIaMa — TEJIEBU3UOHHBIE POJIMKH, CJIOTAHBI, MOCTEPHl — OTIMYAINCH
YyBCTBOM IOMOpa M OPUIMHAJIBHOCTBIO, @ €aMO AareHTCTBO IIOYTH BCErAa YKJIaAbIBAJIach B
yKa3aHHbIE CPOKM (UTO JUIS TBOPUECKUX JIHOJEH PEKIaMHOTO MHUpa ObUIO peAKoCTbhio). Ilockonbky
nena Ha ¢upme M xopoiuo, Bragumup CamoilieHKo peursi OTOWTH OT TEKYIIUX BOMPOCOB U
COCPEAOTOUNTHCS HAa Pa3BUTUM KOMIIAHMM M HOBBIX INPOEKTaX. A 3a BJOXHOBEHHEM yeXal B
JIOJTOCPOYHBIN OTITYCK, MPEICTaBUB KOMaHJ/E MCHOJHHUTEIBHOTO aupekTopa — 3yOroBa Anekces
bopucosuua. 3yO1oB AEHCTBUTENBHO YIIENT B OTCTAaBKY B YWHE Maiopa, MOJYy4YHI 3KOHOMHUYECKOE
o0Opa3oBaHue MO MpOrpamMMe MEepernoAroTOBKM BOCHHOCTYXAILIUX U yCIen MoJroaa nopaboTaTh B
CTPOMTENBHON KOMIAHWM 3aMECTUTENIEM T€HEepalbHOTO JHpEKTopa Mo ooummM BompocaM. Hauas
paboTy B areHTCTBe, 3yOI[0B OBbIT BO3MYILEH IAPUBIIEH 371€Ch, IO €r0 BBIPAKEHUIO, «aHAPXUEH,
KOTOPYIO COTPYAHUKH TOYEMY-TO Ha3bIBAIM «TBOPYECKHM MpOIlecCCOM». 3yOLIOB pELIMJI, YTO
CaMOMIeHKO pacIyCcTHII KOJUIEKTUB, U COOpacs K ero BO3BPAIIEHHUIO «3aKPYTUTh TaiKi», HABECTH
nopsZoK B opranu3auuu. OH B3sJICS 3a JIeNO OYEHb aKTHUBHO: MPOBEN coOpaHUe, MOCBSIIEHHOE
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IMCLUUIUIMHE, HA KOTOpPOM OOBSBHII O 3ampere Ha TMOKuil paboumii rpaduk, BBEICHUU CUCTEMBI
mrpadHBIX CaHKIMHA 32 pa3HOOOpa3Hble MPOBHMHHOCTHU (OMO3/1aHHE HA padOTy, HEMPEIOCTaBICHHUE
€KEHEBHBIX OTYETOB O XOJIE BHITIOJIHEHUS KaKIOTO MPOEKTa | T. I.). KOJUIeKTHB Havyal ponTars,
HO *&CTKOro3yOI10Ba HEAOBOJILCTBO HE OCTaHaBiIuBaio. OH perynsapHo ycTpauBaia o0xoj odwuca,
BBICKa3bIBasi KPUTHUYECKHE 3aMEYaHUs, KaXJI0€ YTPO BBI3BIBAT K cebe MEHEIKEpOB, TpeOys
otu€toB. COTPYIHHMKH OBUIM HACTOJBKO OOECKYPa)XEHBI TBOPUBIIMMCS B KOMITAHHH, YTO 3TO
CKa3bIBAJIOCh HA WX PE3YJIbTaTHBHOCTH. BriepBbie 3a 10iroe BpeMsi KIHEHTHI CTalH TPOSIBIISTH
HE/IOBOJILCTBO. | €HEepalbHBIA AUPEKTOP, €AMHCTBEHHBIH, K KOMY MOXHO OBUIO OOpaTHThCS 3a
MTOMOIIIBIO, HAXOJWJICS B THICSYE KHIIOMETPOB OT HHX, 0€3 CBS3M, U BO3BpAIIAJICS TOJBKO Yepe3 3
Hemenn. — Bcee-Taku, Hamo OTAATh €My JIOJDKHOE, TOJk3a OT Hero ecth. Ilocie pasroBopa ¢ HUM
Hallla TIOBapuxa TepecTaia Oma3IbiBaTh ¢ 00€IOM W MPUHOCHUT ero BoBpems. Jla emé u Kypbep,
KOTOPOTO paHblle OBIJIO HE HAWTH, TEreph BCErJa Ha CBS3W W OBICTP KaKk MeETeop, — POOKO
MOMBITAIACh BCTYNUTHCA 3a 3ybOmoBa FOmus. «S Bam mokaxy "BmoxHOoBeHHs HETy'»! — moHEccs
OTKy/Ia-TO C JaJIbHEr0 KOHIIa Og¥ca TOJOC HWCIOJIHUTEIBHOTO JIUPEKTOpa, W BCE HEBOJBHO
MOEXUITNCH.

Bompocsr mist paboThI ¢ Keiicom

1. OnumuTre, ¢ TOYKU 3pEHUS] M3BECTHBIX BaM TEOPUH JHMIEPCTBA, B3aMMOOTHOIICHHUS
3y0110Ba ¢ KOJJIEKTHBOM areHTCTBA.

2. Kak BbI cunTaere, mouemMy ero CTHJIb pyKOBOJCTBA OKa3ajcs HedhHEeKTUBHBIM?

3. [loueMy OT HEKOTOPBIX COTPYAHUKOB OH BCE K€ JOOHIICS KeaeMoro?

4, Kak BBl cudTaere, 4YTO cleAyeT mnpeanpuHaTh Bragumupy CamMoHIeHKO 10
BO3BpALICHUH, YTOOBI HOPMAIM30BATh CUTYAIIUIO?

3.2.4 TunoBoe 3aJaHue 1JIs 1eJI0BOM UTPBI:

Tema: YnpaBiieHUeCKHE PELICHUS

Lenb: npuobpeTeHne cTyJeHTaMH MPaKTUYECKIX HABBIKOB BHIPAOOTKU U IPUHATHUS
3¢ GEKTUBHBIX YIPABIECHYECKUX PEIICHUH.

3anauu:

1.ITomy4nTh HABBIKK aHAIMTUYECKOTO MBIIIJICHHS, CBI3aHHOTO C BEIOOPOM pEIICHHSL.

2.0npenenuTh ypOBEHb PA3BUTHUS IPYIIIHI, TIEpe] KOTOPOH CTaBUTCS 3a/1a4a.

3.YcBouTts Bompoc 06 3(h(HheKTUBHOCTH UHIWBUIyaIbHOM U TPYIIIOBOM 1E€ATEIbHOCTH
MPUMEHHUTENHHO K KOMITJIEKCHBIM PEIICHUSM.

4.BpipaboTaTh HEKOTOPHIE HABBIKK IPYIIIOBOTO B3aUMOJCHCTBHUS, JJOCTUKECHHS
B3aMMOIIOHUMAaHUSI.

Pa3Mmep rpynmsl: OT mecTH 10 ABEHAAATH Y4aCTHUKOB, HECKOJIBKO IPYII MOTYT
BBITIOJIHATH YIIPA)KHEHUE OJTHOBPEMEHHO.

XapakTepucTuka mpoOIeMHON CUTyalluu

Meroanueckue ykazaHusl IO MPOBEACHUIO JI€TI0BON UTPbI

1 sran. UHauBHAyalbHOE BBIIOTHEHUE 3aJaHUSI.

2 aran. ['pynmoBoe pemnieHue mpooOaemsl.

WNHcTpykius 1o BBIOJHEHUIO 3aJaHusl.

Bama rpynmna qoiikKHa NPUHATH PEIIEHHE METOJJOM KOHCEHCYCA......

Oxunaemsblil pe3ysbTar...
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4. KPUTEPUM OHEHUBAHUSA TEKYHIEI'O KOHTPOJIA

Beicokwui ITponBUHYTHIN IToporossrit HenocraTounsrii
Bubl Texyiero KoHTpoIs YPOBEHb YPOBEHb YPOBEHb YPOBEHb
90-100% 75-89% 50-74% 0-49%
YCTHBIH OIpOC,
JOKTIa,
pelleHne TECTOB,
nmpakThyeckas padora, 27-30 23-26 15-22 0-14
peleHne Kecos,
JiefioBas urpa,
JIUCKYCCUS
3aanue JUIIcaMOCTOATEILHON paOboThI 27-30 23-26 15-22 0-14

B cootBerctBuu ¢ IlosokeHneM 0 OauTbHO-PEHTHHTOBOM CHUCTEME OIEHKH PE3yJIbTaTOB
00y4eHHS CTYJEHTOB MOCEIICHUE OIIEHUBACTCS CICTYIOIINM 00pa3oM:
- menee 50% 3angTuii — 0 6amIoB;
- 50 — 74% 3ansaTuii — 15 6amnos;
- 75 — 89% 3ansartuii — 18 6amos;
- 90 — 100% 3ansTHii — 20 6amioB

Kputepuu orieHMBaHUS KOHCTIEKTOB:

«otiuHo» (A, A-, 4.0-3.67, 90-100%) BbICTaBNSETCS CTYIEHTY, €CIU JIEMOHCTPUPYIOTCS
MOJIHOTA MCIIOJIb30BaHMsI yUeOHOTO0 Marepualia, JIOTUKA H3JIOKEHUS (HaJMYhe CXeM, KOJIUYECTBO
CMBICTIOBBIX CBfI3€H MEXIy MOHSTHSIMH), HArJIAAHOCTh (HaJIMYWe PUCYHKOB, CHUMBOJIOB M IIp.;
aKKypaTHOCTh BBINOJIHEHHUS, YHUTAEMOCTh KOHCIIEKTa, TPaMOTHOCTh (T€PMHUHOJIOTMYECKas U
opdorpaduyeckas).

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BBICTABJISIETCA  CTYACHTY, €CIH
JEMOHCTPUPYIOTCS HUCIOJIb30BaHHWE Y4EOHOrOo Marepualia HEeMOJHOE, HEJAOCTaTOYHO JIOTUYHO
U3II0KEHO (HAJTUYME CXEeM, KOJMYECTBO CMBICIOBBIX CBSI3€M MEXIYy MOHATHIMH), HArJsTHOCThH
(Hamu4We PHCYHKOB, CHMBOJIOB U TMp.; aKKypaTHOCTb BBINOJHEHHS, YUTAEMOCTb KOHCIIEKTa,
IrPaMOTHOCTH (TepMUHOJIOTHYECKast U opdorpaduyeckas), OTCYTCTBUE CBA3AHHBIX MPEIIOKEHHI.

«ynonetBopurenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbIcTaBisieTCsa CTYACHTY, €CIU
JEMOHCTPUPYIOTCS HUCIOJIb30BaHHWE YYEOHOrOo Marepualia HEMOJHOE, HEJIOCTATOYHO JIOTUYHO
W3NI0KEHO (HATM4Hhe CXEeM, KOJIUYECTBO CMBICIOBBIX CBSI3€H MEXAY MOHSTHSIMH), HATJSIHOCTH
(Hamu4Me pPHUCYHKOB, CHUMBOJIOB, W TIP.; aKKYpPAaTHOCTh BBIMIOJHEHHS, YUTAEMOCTh KOHCIIEKTA,
IrPaMOTHOCTH (TepMUHOJOTHYECKast U opdorpaduueckas), MPOCIeKUBACTCS HECAMOCTOATEIHLHOCTh
MIPH COCTABJICHUHU.

«ueynoBnetBoputenbHO» (F, 0, 0-49%) BbICTaBIsETCS CTYIEHTY, €CIU JIEMOHCTPUPYIOTCS
WCIOJIb30BaHNE Y4eOHOTO MarepHalia HEeIMOJIHOE, OTCYTCTBYIOT CXEMbI, KOJIUYECTBO CMBICIOBBIX
CBSI3eM MEX]y IMOHSATHUSMH, OTCYTCTBYET HATJITHOCTh (HaJM4We PUCYHKOB, CHMBOJIOB, WU TIp.;
AKKYPaTHOCTh BBINIOJIHEHHUS, YATAEMOCTh KOHCIEKTa, MOMYIIEHbl OMIMOKA TEPMHUHOJIOTHUYECKUE U
opdorpadudeckre, HECaMOCTOSATEIHHOCTh MPU COCTABICHHH.

Kpurepuu onieHMBaHMs yCTHOTO OIIpoca:
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«omuHOY» (A, A-, 4.0-3.67, 90-100%) craBHTCS, €CITU CTYIEHT MOJHO M3JIaraeT Marepual
(oTBewaeT Ha BOMPOC), JaeT MPABUILHOE OIPEICICHHE OCHOBHBIX TMOHITHI;, OOHApYKHBACT
MOHMMAaHKUE MaTepuana, MOXET 0O0OCHOBATh CBOM CYXKJICHHS, NPUMCHUTH 3HAHHS HAa IMPAKTUKE,
MIPUBECTH HEOOXOIUMBIC TPUMEPHI HE TOJIBKO U3 Y4eOHHKA, HO U CAMOCTOSITEIILHO COCTaBIICHHBIC;
M3JIaraeT MaTepua MmocjiaeI0BaTeIbHO U MTPABWIIBHO ¢ TOYKH 3PEHUS HOPM JIMTEPATYPHOTO S3bIKA.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) craBuTCs, €CliM CTYACHT JacT OTBET,
VIOBJIICTBOPSIONUN TEM XK€ TPeOOBAaHUSAM, YTO W IS «OTIUYHO», HO JIOMycKaeT 1—2 omuOKw,
KOTOPBIE CaM >K€ MCIPaBJIseT, U 1—2 Hemovera B MOCIEIOBATEILHOCTH U SI3BIKOBOM O(OPMIICHHN
M3JIaraeMoro.

«ynoBneTBopurenpHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craBuTCS, €CIU CTYACHT
oOHapy)XKMBaeT 3HAHWE W TIOHWMMaHHE OCHOBHBIX TIOJIOKEHUH JAaHHOW TeMbI, HO M3J1araeT MaTepHuas
HEIOJIHO M JIOTYCKAET HETOYHOCTH B ONPE/ICIICHUN TTOHATHIA WU (OPMYITHUPOBKE TPABUI; HE YMEET
JOCTaTOYHO TJIIYOOKO M JOKa3aTeIbHO O0OOCHOBATH CBOM CYXKICHHS W TIPHUBECTH CBOUW IPUMEPHI;
W3JlaraeT MaTepHall HEMOCJIeIOBAaTeIbHO W JONMYyCKAaeT OMIMOKH B S3BIKOBOM O(opMIIeHUH
M3JIaraeMoro.

«ueynonetBoputenbHo» (F, 0, 0-49%) ctaBuTcs, ecinu CTy[leHT OOHApYXKUBAaeT HE3HAHUE
OOJIBIIIEH YacTH COOTBETCTBYIOIIETO BOIPOCA, JIOMYCKAET OMUOKHA B (POPMYTUPOBKE OMpeaeIeHUN
Y TIPaBWJI, ICKAKAIOIINE UX CMBICI, OECTIOPSIIOYHO U HEYBEPEHHO U3JIaracT MaTepHuall.

Kpurepuu onennBanust nokinanaoB (pedepaToB):

«otaudHo» (A, A-, 4.0-3.67, 90-100%) BeICTaBISETCS CTYJEHTY, €CIIA COJIEP)KaHUE JOKIIaIa
(pedepara) cooTBETCTBYET 3asBICHHOW B Ha3BaHMM TeMaTWKe; JokKian (pedepar) odopmieH B
COOTBETCTBUU C OOIUMU TPEOOBAHHMSIMH HAITUCAHUS U TEXHUYECCKUMHU TPEeOOBaHUSAMH O(OPMIICHUS
noknana (pedepara); mokman (pedepar) mMeeT YETKYHO KOMIIO3UIIMIO M CTPYKTYpPY; B TEKCTE
noknana (pedepara) OTCYTCTBYIOT JIOTHYECKHME HApPYIICHHS B TMPEJCTABICHHHA MaTepUala;
KOPPEKTHO 0(OPMIICHBI M B MOJIHOM 00BbEME MPENICTABICHBI CIIUCOK MCIIOIh30BAHHON JINTEPATYPHI
M CCBUIKM Ha WCIIOJIb30BAaHHYIO JIUTEpATypy B TekcTe mokimana (pedepara); mokiman (pedepar)
NpeacTaBiIseT coOOi CaMOCTOSTEIIFHOE WCCICIOBAaHHUE, IPEICTABICH KAueCTBCHHBIM aHaU3
HalICHHOTO MaTepuasa, OTCYTCTBYIOT (haKThl IIaruara.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%)BbicTaBisieTcsi CTYAEHTY, €CIH COJAEpKaHHE
nokiana (pedepara) COOTBETCTBYET 3asBIICGHHOW B Ha3BaHMM TeMmaTHke; Jokinazn (pedepar)
0hOpMIICH B COOTBETCTBHM C OOIIMMH TpeOOBaHUSIMM HamucaHHUs Jokiana (pedepara), HO €CTh
MOTPEUTHOCTH B TEXHUYECKOM O(QOpMIICHHH; IOKIaa (pedepaTr) MMeeT UYETKYI0 KOMITO3UIHIO U
CTPYKTYpPY; B TEKCTe MOKIanaa (pedepara) OTCYTCTBYIOT JIOTUYECKUE HAPYIICHUS B MIPEICTaBICHUN
MaTepuana; B TMOJTHOM O0BEME MpeNCTaBICHbl CIHUCOK HCIOIB30BAHHOW JIMTEPATyphl, HO €CTh
omnOKu B oopmiieHun; noknaj (pedepar) mpeacTaBisier coO0 caMOCTOsITENbHOE HCCIeI0BaHNE,
MIpeJICTaBJICH KaueCTBEHHBIN aHaIN3 HalIEHHOTO MaTepualna, OTCYTCTBYIOT (haKThI IJIaruara.

«ynoBnetBoputenbHON(C+, C, C-, D+,D, 2.33-1.0, 50-74%) , ecnu conmepkaHue AOKIaaa
(petdepara) COOTBETCTBYET 3asBICHHOW B Ha3BaHWM TEMaTHKe; B LeJIoM Jokian (pedepar)
odopMIIEH B COOTBETCTBUHU C OOmMMMH TpeOOBaHHSAMHU HamucaHus Jokinana (pedepara), HO ecTh
MOTPEIIHOCTH B TEXHUYECKOM OQOpMIICHHH; B IEJIOM JAOKIan (pedepaT) HUMeeT UYETKYIO
KOMITIO3HUITUIO U CTPYKTYPY, HO B TEKCTe pedepara ecTh JOTHUYECKHE HAPYIICHUS B MPEICTaBICHUN
MaTepuana; B TMOJHOM OOBEME MpEeACTaBleH CIHCOK HKCIOIb30BAaHHOW JHTEpaTyphl, HO €CTh
OIMOKK B OQOPMIICHHWHU; HEKOPPEKTHO OGOPMIICHBI WJIM HE B TOJHOM O0BEME MPEICTaBICHBI
CCBUJIKM Ha HCIIOJIb30BAHHYIO IUTEpATypy B TeKcTe Mokiana (pedepara); B IMeIOM JTOKIIAT
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(pedepar) mpencraBiser CcoOOH  CaMOCTOSTEIIBHOE HCCIICIOBAaHWE, MPEACTABICH aHAJIHU3
HallIEHHOTO MaTepHaia, OTCYTCTBYIOT (DaKThI IIaruara.

«ueynoBnerBoputeibHONF, 0, 0-49%), ecmum conepxanue gokinana (pedepara)
COOTBETCTBYET 3asBICHHON B Ha3BaHHM TEMaTHKe; B JOKIaae (pedepare) oTMeueHbl HapyIICHHS
oOumx TpeOoBaHWIl HamucaHus Jokinaga (pedepara); €cTb MOrPEHIHOCTH B TEXHUYECKOM
odopmileHHH; B 1IeJIOM Jokiaa (pedepar) uMeeT YETKYI0 KOMIIO3UIIUIO U CTPYKTYpPY, HO B TEKCTE
pedepara ecTh JIOTHYECKHE HAPYIICHHS B TPEJICTABICHUN MaTepHaia; B MOJHOM 00BEME MpeicTaB-
JIeH CIHCOK WCIOJB30BAHHOW JIUTEpATyphl, HO €CTh OIIMOKH B OQOPMIICHHH; HEKOPPEKTHO
o(opMIICHBI MM HE B TIOJHOM 00BEME MPECTABICHBI CCHUTKM Ha MCIIOJIb30BAaHHYIO JIUTEPATYpPy B
TeKcTe Jokiana (pedepara); B memom pedepat npeacTaBiIsieT cOO0M JOCTATOYHO CAMOCTOSATEILHOE
WCCIIeIOBaHNUe, TPEJICTABIICH aHAIN3 HAWJICHHOTO MaTepHasa, MPUCYTCTBYIOT €IMHHYHBIC CIydan
(bakToB IUIaruara.

Kpurepun oneHuBanus Kenc-3a1aHus:

«oimaHOY» (A, A-, 4.0-3.67, 90-100%) BBICTABISETCS CTYICHTY, €CIIH JIEMOHCTPUPYIOTCS:
YMEHHS HCIOJIb30BaTh CUCTEMHBIN U CUTYaTUBHBIM MOJXOMbI, MPEICTaBUTh apryMEHTUPOBAHHOE
paccyxeHue 1o npobdiemMe, MOIydnuTh U 00paboTaTh JOMOIHUTEIbHBIE JaHHBIE; ONPEIEIATh e,
3a/1auu, pe3yabTaThl IPEICTOSIIEN AeSITENbHOCTH, MPUYNHBI BOSHUKHOBEHUS CUTYaIUH, TPOOIEMBbI;
MOHUMAaTh OoJiee MIHUPOKHII KOHTEKCT, B paMKax KOTOPOTO HAaxXOJUTCS CUTyanusi: e€ CBSI3H C
JOPYTUMHU TpoOiieMaMu, ONPEeAENsTh PUCKU, TPYJHOCTH MPH pa3pelieHu: MpoOieMbl, MOArOTOBUTh
MporpamMMmy JA€UCTBHIA;

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BbIcTaBIA€TCA CTYIEHTY, €CIU
JEMOHCTPUPYIOTCS: YMEHHS HCIOJb30BaTh CHUCTEMHBIM M CUTYaTUBHBIN IOAXOJbI, MPEICTaBUTh
onpeenéHHbIe apryMEHTbl PAacCyXACHHs N0 IpobaemMe, NOIydUTh U 00paboTaTh AOMOIHUTEIbHbBIE
JaHHbIC; OMNpENeNsITh IeNId, 3aJadyd, pPe3yJbTaTbl MPEACTOSIIEeH JeSTEIbHOCTH, NPUYHHBI
BO3HHMKHOBEHHUS CUTYallUU, TPOOJIEMBI U €€ CBSI3U C IPYTUMH IIpoOIeMaMu, OIpeieisiTh HEKOTOPbIe
PHUCKH, TPYIHOCTH MPHU pa3pelIeHUH MPOOJIeMbl, IOATOTOBUTH IPOTpaMMy JCHCTBHIA;

«ynonetBoputenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbIcTaBisieTCsa CTYACHTY, €CIU
JEMOHCTPUPYIOTCS: YMEHUS MPEACTABUTh PACCYXKACHUS MO MpoOieMe, ONpeaesiaTh Lelu, 3a1auu,
pe3yNbTaThl MPEACTOSIICH NESTEIbHOCTH, OMPENeIsaTh BO3MOXKHBIE CBSI3U MPOOJIEMBbI C JAPYTHMMH
npo0ieMaMu, YaCTUYHO OMKCATh IPOrpaMMy JeHCTBUI;

«ueynoBnetBoputenbHo» (F, 0, 0-49%) BbicTaBisieTCsl CTYIEHTY, €CIH JAEMOHCTPUPYIOTCS:
pa3po3HEHHbIE APTYMEHTHI MO MpoOJIeMe WU apryMEHThl OTCYTCTBYIOT, HEYMEHUE OIpEAEIsiTh
LIeJH, 3a/1a49H, PE3yIbTaThl MPEACTOSIICH IEATENBHOCTH, CBSI3U MPOOIEMBI C IPYTUMHU MIPOOIeMaMH,
MporpaMma JeCTBHI COAEPKUT Cephe3HbIC OIIMOKU MIIH OTCYTCTBYET.

Pekomenmaiuu ctymeHty 1o pabote Han keiicoM. HesaBucuMO OT  TpHUPOIBI,
MIPEIOCTABJICHHOTO Kelica, CTy/IeHTaM HYXHO OyJeT:

1. «[IpoaHanu3upoBaTh» €ro: BHISIBUTH, YTO M MOYEMY MPOUCXOTUT, YTO MOXKET MPOU30UTH
U TIoueMmy.

2. OOBSCHUTH CUTYALIUIO.

3. OueHUTh yXKe MPUHATHIE MEPBHI.

4. OOCcyauTh BO3MOKHBIE Oyaylue AeHCTBUS U CPABHUTH UX BO3MOXKHYIO 3(h(heKTHBHOCTS.

PaGotas Hag keiicoM, CTYACHTHI JOJDKHBI MPOAEMOHCTPUPOBATH CIEAYIOIINE YMEHHUS:

- OompeAeneHUE JHIl, YbU HWHTEPEChl 3aTparuBacT NpoOJIeMHAas CUTyallus W YMEHHE
YUUTBIBATh UX Pa3INYHbIC, 324aCTYIO POTHBOIIOIOKHBIE HHTEPECHl U TOUKU 3PEHUS;
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- OIIpeJIeNIeHNe TOTO, KaKasi MMEIOIIAsCS WM JIOCTYITHAs WH(POpPMAIHS MOKET MPOJIHUTH CBET
Ha CUTYAIMIO M B KAKOW CTENEHH 3Ta HHPOopManus OyeT HaeKHO;

- yMeHHe pa30upaThCs B MPEACTABICHUSX O CUTYAIlMH — CBOMX U JIPYTUX YICHOB T'PYIIIHI,
a TaKKe OCHOBHBIX JEHCTBYIOIIMX JIMIl Keica (CyOBEKTUBHBIE MPEICTABIEHUS MOTYT BECTH K
HENPaBWIBHOMY BOCIPUSITHIO MPOOIEMBI WIIM OTPAaHUYMBATH BO3MOKHOCTH YIYULIEHHUS CUTYalllH);

- yMeHHe paboTaTh ¢ HEOJHO3HAYHOCTBIO U HEONPEAEICHHOCTBIO, T.K. HUKOTJa He Oyzaer
MOJIHOM MHpOpManKH;

- YMEHHUE «BBISIBUTH CYTh» MPOOJEMHOM CUTyallM TaK, YTOOBI IOYYBCTBOBATH, MIOHATH, YTO
JNEUCTBUTENBHO MPOUCXOAUT — OCHOBHBIE NMPOOJIIEMBI CUTYallMH, (aKkTOpbl, MOBIUSABLINE HA HX
BO3HMKHOBEHHE, 3aJ€iICTBOBaHHbIE NPUYMHHBIE CBA3M W/MIM  BEPOATHBIE  IOCIEICTBUS
OCYILIECTBJICHHBIX M BO3MOXHBIX OyIyIIUX IEHCTBUI;

- C yUETOM 3TOT0 MOHUMAaHUS — YMEHHUE pa3padboTaTh HEOOXOAUMbIE AEHCTBUS;

- yMeHue yOeauTh BCeX, KOTO0 HYXHO B ATOM YyOeIuTh, UYTO BBIOpaHHOE HaIpaBJIEHUE
NEeSITeIbHOCTH IEHCTBUTENILHO MPUEMIIEMO;

- YMEHHE YJOCTOBEPHUTHCS, UYTO BCE BOBJICUEHHbIE B JTH JCHCTBHUS JIIOAW AKTHBHO
YUYacCTBYIOT B HUX M CHOCOOHBI UX BBINOJIHSATb.

Kpurtepun orieHHBaHUS pe3yIbTaTOB OOYYEHUS CTYICHTOB Ha JICJIOBOM UTpe

«otiuuHO» (A, A-, 4.0-3.67, 90-100%) BbICTaBNIAETCS CTYACHTY, €CIIA JIEMOHCTPUPYIOTCS:
MMOHMMaHUE W YCBOCHHE Marepuaia Jr00H CTENEeHU CII0)KHOCTH; YMEHHHA W HaBBIKOB pabOTHI B
KOMaH/ie, HaOJIOICHUST ¥ TIPUHSTHS PEIICHHUS, CIIOCOOHOCTEH KOHTAKTHPOBATh M CIYIIATh JPYrHX,
PUTOPUYECCKHUX CIIocoOHOCTEH, JTUJIEPCKUAX Ka4ecTB; POJAYKTHBHOE MBIIIICHHE,
HaOJIF01aTeNIbHOCTh, TBOPYECKHE CIIOCOOHOCTH, YMECHHE JIOKa3bIBaTh M OTCTAMBATh CBOK TOYKY
3pEeHHsI, OPraHU3aTOPCKHIE CIOCOOHOCTEH.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BbIcTaBIA€TCA CTYIEHTY, €CIU
JEMOHCTPUPYIOTCS: TIOHMMAaHUE M YCBOCHHE MaTepHalia CpeJHEH CTEIEHU CIIOKHOCTU; YMEHUH U
HABBIKOB Pa0OTHI B KOMaH/IEe, HAOIIOACHUS M MPHHSATHUS PEIICHUS, CIOCOOHOCTEH KOHTAaKTUPOBATh U
CIIyIIaTh JPYIHX, PUTOPUYECKUX CIIOCOOHOCTEH, JUAECPCKUX Ka4eCTB; MPOIYKTUBHOE MBIIJICHHE,
TBOPYECKHE CIIOCOOHOCTH, YMEHUE JIOKA3bIBATh U OTCTAUBATh CBOIO TOYKY 3PCHUSI.

«ynonetBoputenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbIcTaBisieTCsa CTYACHTY, €CIU
JEMOHCTPUPYIOTCS: OTIPE/ICIICHHAS CTEIICHb TOHUMAaHKSI OCHOBHBIX TIOHSTHIA, BKIIIOYACTCS B paObOTy
KOMaH/Ibl, JieJIaeT MOMBITKY JJOKa3bIBaTh CBOIO TOUYKY 3PCHUSI.

Bo Bcex MHBIX ClTy4asiX BBICTABIISICTCS] «HEYOBIECTBOPUTEIBHOY.

Kpurepun orieHUBaHUSI MUHU-TIPOEKTOB:

- olleHKa «oTiIn4HO» (A, A-, 4.0-3.67, 90-100%) BbICTaBNIsI€TCS CTYAEHTY, €CJIM B paboTe
coJiepKaTcs AIEMEHThl HAyYHOTO TBOPUYECTBA U JIENAIOTCSI CaMOCTOSITENIbHbIE BBIBObI, JIOCTUTHYTHI
BCE pe3ylbTaThl, MPOEKT O00JalaeT aKTyalbHOCTbIO, KPEATUBHOCTHIO UJEH, KayeCTBEHHOU
popabOTKOM KaXkI0ro paszzena; KaueCTBO 0(OpPMIICHHS MPOEKTA COOTBETCTBYET YCTAHOBJIEHHBIM B
By3€ TpeOOBAHUSAM U MPH 3aLIUTE CTYACHT NPOSBWI OTIMYHOE BIaJIeHHME MaTepuajoM paboThl U
CIOCOOHOCTh apryMEHTHPOBAHO OTBEYAThH HA MOCTaBJIEHHBIE BONIPOCHI IO TeMe padoThI;

- orieHKa «xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BbIcTaBIs€TCA CTYACHTY, €CIIU B paboTe
JOCTUTHYTBl BCE€ pe3ylbTaThl, MPOEKT OONaAaeT aKTyaJbHOCThIO, KpPEaTHMBHOCTBIO WJIEH,
npopaboTaHbl BCe pa3/ienbl MPOEKTa, KauyecTBO OGOpPMIIEHHS OT4YEeTa COOTBETCTBYET
YCTaHOBJICHHBIM B By3€ TpeOOBaHUSAM M MpPHU 3aLIUTE CTYACHT MPOSBHII XOpollee BiIaJeHHE
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MaTepuagoM paboThl U CIOCOOHOCTH apryMEHTHPOBAHO OTBEUATh HA MOCTABJICHHBIE BOIPOCHI 110
Teme paboThl;

- OmeHKy «ypoBierBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BeIicTaBisieTcCs
CTYICHTY, €CIH B pabOTe JOCTUTHYTHI OCHOBHBIC PE3YJbTATHI, MPOCKT 00JIa/aeT aKTyalIbHOCTBIO,
popaboTaH KKIBIA pa3Jell MPOeKTa, Ka9ecTBO OPOPMIICHHS IIPOEKTAa B OCHOBHOM COOTBETCTBYET
YCTaHOBJICHHBIM B BYy3¢ TPeOOBAaHWUSM M TPH 3aIIUTE CTYACHT IMPOSBHI YIOBJICTBOPHTEILHOE
BIIQJICHHE MaTepuayioM paboOThl M CIOCOOHOCTh OTBEYATh Ha OOJBITUHCTBO ITOCTABJICHHBIX
BOIIPOCOB I10 TeME padOTHI;

- OlLIeHKY «HeynoBieTBoputenbHOy» (F, 0, 0-49%) BbicTaBsIeTCS CTY/ICHTY, €CJIM B pabOTe HE
JOCTUTHYTBl OCHOBHBIC pE3YJbTaThl, WJIM KadeCTBO O(OPMIICHUS MPOEKTa HE COOTBETCTBYET
YCTAaHOBJICHHBIM B By3€¢ TPEOOBAHUSM, WM TIPH 3aMIUTE CTYJICHT MPOSIBHII HEYJIOBICTBOPUTEIHHO €
BIIQJICHUE MaTepUaAIIOM paOOThI M HE CMOT OTBETUTH Ha OOJIBIITMHCTBO IMOCTABJICHHBIX BOIPOCOB IT0
TeMe padoThI.

Kpurepun orieHHBaHMS CaMOCTOSATEIBHBIX PadoT:

«omimaHOY (A, A-, 4.0-3.67, 90-100%) BBICTaBIISIETCS, €CIIHM CTYACHT BBITOJHUAI paboTy Oe3
omuOOK U HEJJOUETOB, AOMYCTHII HE O0JIee OTHOTO HeT0UETa.

«xoportoy» (B+, B, B-, 3.33-2.67, 75-89%), eciu cTyIeHT BBIMIOJIHUI pabOTy MOJIHOCTHIO, HO
JOTYCTUJI B HEW He Oojee OJHON HErpy0oil OmMMOKM M OJHOTO HEMo4ETa, WM HE Oojiee IBYX
HEIOYETOB.

«ynosnerBopurensuo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%), ecnu CTYACHT NpaBHIBHO
BBITIOJTHIJI HE MEHEE TOJIOBUHBI PaObOThI WM JOMYCTUJ HE 0oJiee NBYX I'pYOBIX OIMMOOK, WU HE
OoJiee OJIHO¥M TpyOOM W OJHON HErpyOO¥ OIIMOKM M OJHOTO HEJoueTa, Wi He 0oJiee JABYX-TpPEX
HerpyObIX OHIMOOK, WM OJHOI Herpy0oil OomuOKM U Tpex HeA0YETOB, WM IMPH OTCYTCTBUU
OLIMOOK, HO MPU HATUYUH YETHIPEX-TISATU HEIOUETOB, IOMYCKAET UCKaKeHHE (PAKTOB.

«ueynoBnerBoputenbHo» (F, 0, 0-49%), ecnu cCTyaeHT AOMYCTHJI YHUCIO OIIMOOK U
HEZO0YETOB MPEBOCXOAAIIEE HOPMY, ITPH KOTOPOH MOKET OBITh BBICTABJICHO «YIOBJIETBOPUTEIHLHOY,
WJIM €CJTU MPABUIILHO BBITIOJHIII MEHEE MOJIOBUHBI PaOOTHI.
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