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MWHOBPHAYKW POCCUA

depaepanbHOe rocyaapcTeeHHoe 6104KeTHOe 0bpasoBaTenbHoe yupexaeHue BbICLIET0 oﬁpasoBaqu
«YensabuHCKMA rocyfapcTBeHHbIN YHUBepcuTeT» (PFBEOY BO «YenlyY»)
KocTaHaiickuid mnnan

Kathegpa sKOHOMUKM

POH/ OLEHOYHbIX CPeACTB Mo AucLUnInHe (Mogynto) «Teopus MeHePKMeHTa»
no OCHOBHOI NpogeccroHanbHON 06pa3oBaTelbHON NPOrpaMmme BbICLLEro 06pa3oBaHns - NporpamMmme
6akanaBpuarta «busHec norncTuka» no HanpaeneHUto noarotoBkn 38.03.02 MeHeXMeHT

Bepcusa fokymeHTa - 1 cTp. 2 13 34 MepBbI 3K3eMNAsAp KOMUA Ne

P OHA OLEHOYHbIX CPeACcTB NMPUHAT
YuéHbIiM coBeToM KocTaHaickoro gmnunana ®reOy BO «Yenll'y»

MpoTokon 3acegaHna Ne 11 ot 26 aBrycta 2021 r.

lNpencepatens YY4EHOro coBeTa P.A. TionereHoBa
(hmnnana

CekpeTapb Y4E€HOro coBeTa H.A. KpaByeHKO
(hunuana

DOoHJ, OLEHOYHbIX CPeACTB PeKOMeHA0BaH

YyebHOo-meToaMYeCcKMM coBeTOM KocTaHaickoro unvana ®re0yY BO «Yenl'y»
MpoTokon 3acepgaHus Ne 10 ot 25 aBrycta 2021 T.

lNpepcenatens

Y4ebHO-MeTO4MYECKOrO COBeTa H.A. Hanusko

dOoH[ OLEHOYHbIX CPeAcTB pa3paboTaH U peKoOMeHA0BaH Kajeapoil IKOHOMUKN
MpoTokon 3acegaHnsa Ne 12 ot 12 uiona 2021 r.

3aBenyroWwmin Kadeapon O.B. MuwynunHa

ABTOp (COCTaBUTEND) MaHnHa I'.B., joueHT
Kaedpbl 3KOHOMUKK, KaHAMAAT IKOHOMUYECKUX HayK [OLEHT
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MHWHOBPHAYKH POCCHUU

DdenepanpHOE TOCYNAapCTBEHHOE GIOMKETHOE 00pa30BaTeIbHOE YUPEKIAESHHE BEICIIETO 00Pa30BaHUs
@\‘)} «YensOunckuii rocynapcrenHbii yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman

Kagenpa sxonoMuku

®DOoHJ] OIIEHOYHBIX CPEICTB [0 AUCHUILIHHE (MOAyo) « Teopust MEHEDKMEHTa»
10 OCHOBHOM IPO(heCcCHOHAIBHOH 00pa30BaTeIbHO MporpaMMe BBICIIEr0 00pa3oBaHus — IPOrpaMMe
OakanaBpuara «bu3Hec TOruCTHKa» MO HampaBiIeHHIo moaroToBky 38.03.02 MenemxMeHT

Bepcus noxymenra - 1

ctp. 3u3 34

[epBblit 3x3eMILIIP

KOITHA Ne

1. HACIIOPT ®OHJIA OHEHOYHBIX CPEJICTB

Hampasnenue noarorosku: 38.03.02 MeHemxkMeHT
Hanpasnennocts (npoduns): busnec noructuka
Hucuunnuna: Teopust MEeHeIKMEHTa

Cemectp (cemecTpsbl) uzydenus: 1,2

®opma (popmbl) TEKYIIEr0 KOHTPOJSA: YCTHBIA OMpoc, (PPOHTAIBHBIN OMpPOC, AMCKYCCHUs, Keiic-
3aj1a4a, MpaKkTHYeckass padoTa, TECTOBOE 3ajaHue, JIeNoBble Urpbl, KoHCHEKT Tembl CPC,
CTPYKTYPHO-JIOTHYECKUE CXEMBbI, IPE3EHTAIIUU, KPOCCBOPIBI.
OueHuBaHUE PE3YABTATOB y4eOHOM NEATENTbHOCTH OOYYaIOIIUXCS MPU U3YYCHHH JTUCHUTLIUHBI
OCYIIECTBIIAETCSA MO 0ATIbHO-PEUTHHTOBOM CUCTEME

2. KOMOETEHIMH, 3AKPEILVIEHHBIE 3A JUCUMILIMHOMN

I/I3yquHe JUCHUITIIMHBI

CJIETYIOIINUX KOMIETCHIIUH:

«Teopuss MeHEIKMEHTa»

HampaBlieHO Ha (HOpPMHpPOBAHHE

Konst Coneprxanue WNHpukaTopsl IlepedeHp mIaHUPYEMBIX PE3yJIBTATOB 00YyUEHUS
KOMITCTEHIINT KOMITeTEHINH JOCTHKEHUS 0 IUCTIUIUTIHE
(o ®I'OC) cornacao OI'OC KOMIIETEHIIUH COTJIaCHO
OIIOIT
1 2 3 4
OIIK-1 CrocoOeH peniath OIIK-1.1 [Ipumensier Tlopozoesuuii 3namy (Ha TPOMEKYTOUHOM
npodeccroHaNbHBIE | 3HAHUS YKOHOMHUYECKHX, | YPOBeHb yYpOBHE) coJiep>KaHne
3a7]a4y Ha OCHOBE OpTaHM3aIIOHHBIX U 9KOHOMHYECKHX,
3HaHWH (Ha YIIpaBJIEHYECKUX TEOPUM OpraHU3alMOHHBIX 51
MPOMEKYTOUHOM JUIS YCIEIIHOTO PELICHUs YIOpaBIEHYECKUX  TEOpHH B
YpOBHE) npoQeCcCHOHATBHBIX obbemMe, HEoOXOAMMOM  JUIS
SKOHOMHYECKOH, 3a1a4 OCYIECTBIICHUS
OpraHU3alOHHON npodeccuoHabHOI
1 YIIPaBICHYECKON JeSITeIbHOCTH
TEOpHUn Ymemw» m3yqars n uccienoBath
SKOHOMHYECKHE,
OpraHM3aIlIOHHbIE u

yIpaBJICHYECKHE MPOIECCH U
SIBIICHUSI, MPOUCXOJISAIINAE B
poheCCHOHATBHOM
JESITeBHOCTH

Braodems 6a30BBIMU
KaTeropusiMid SKOHOMHUYECKHUX,
OpraHu3aIMOHHbBIX u
YIPaBJICHUYECKUX TEOpUHM, HX
HCTOYHUKAMU

TIpoosunymeutii
VPOGeHb

3uams (Ha TIPOMEXYTOUYHOM

YpOBHE) JTUHAMUKY u
3aKOHOMEPHOCTH
SKOHOMHYECKHUX,
OpraHU3AIMOHHBIX u

VIPaBJICHYECKAX MPOIECCOB U
SIBJICHHUH, TPOUCXOSIIIMX B
npodeccHoHATEHOM
JIeSTEIbHOCTH

©Kocranaiickuii pminan PI'BOY BO «Henl'V»




DY

MHWHOBPHAYKH POCCHUU

®denepalibHOE TOCYNAPCTBEHHOE OOIKETHOE 00pa30BaTEbHOE YIPEKICHUE BEICIIEr0 00pa3oBaHUs

«YensOunckuii rocynapcrenHbii yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman
Kagenpa sxonoMuku

®DOoHJ] OIIEHOYHBIX CPEICTB [0 AUCHUILIHHE (MOAyo) « Teopust MEHEDKMEHTa»
10 OCHOBHOM IPO(heCcCHOHAIBHOH 00pa30BaTeIbHO MporpaMMe BBICIIEr0 00pa3oBaHus — IPOrpaMMe
OakanaBpuara «bu3Hec TOruCTHKa» MO HampaBiIeHHIo moaroToBky 38.03.02 MenemxMeHT

Bepcus noxymenra - 1

ctp. 4 u3 34

[epBblit 3x3eMILIIP

KOITHA Ne

Ymemnw OIepUpPOBATH
pa3IUYHBIMH ~ KOMIIOHCHTAMH
9KOHOMHUYECKUX,
OpraHU3aI[HOHHBIX "
YIPABICHYCCKUX TEOPHH LIS
YCIENTHOTO perieHus
PO eCcCHOHANTBHBIX 3aj1a4
Bradems (Ha TpOMEKyTOUYHOM
YPOBHE) HAaBBIKAMH  aHAJH3a
peanbHbIX 9KOHOMHYECKHX,
OPraHU3aHOHHBIX u
YIPABJICHYCCKHX IPOLIECCOB H
SBJICHHH, TPOUCXOIAIINX B
npoQeCCUOHATBHOM
JIeATENbHOCTH

yposenb

Boicoxuti

3nams MCTOPUIO TIOSBIICHUS U
TCHACHIIUHN pa3BUTHUA
9KOHOMHUYECKHX,
OpraHnu3alMOHHBIX n
YIPaBIEHUYECKUX TEOPUH U HX
pOJb B CHUCTEME CIIOXHBLINXCS
SKOHOMHYECKHX OTHOLICHUH
Ymemuw aHAIN3UPOBATH
B3aNMOCBSI3H "
B3aMMO3aBHCUMOCTH  MEXAY
3KOHOMUYECKUMH,
OpraHnu3alMOHHbIMU u
YIPaBJIEHYECKUMH TMPOLIECCAMU
" ABJICHUAMU, MPOUCXOAAIIUMHA
B npodeccuoHaIbHOM
JIESITECNbHOCTH, C 1IeNbI0 €€
pa3BUTHA u
COBEPIICHCTBOBAHUS

Bnaoems HaBbIKAMHM  OLIEHKH
1enecoodpa3sHoCcTi
MIPUMEHECHHUS
9KOHOMHUYECKHX,
OpraHnu3arMOHHBIX u
YIPAaBJIECHUYECKUX TEOPUH IS
YCIICIITHOTO petieHust
po¢eCCHOHATBHBIX 3a7a4

3HAHUH

OIIK 3

Criocoben
paszpabarTbIBaTh
000CHOBaHHbBIE

OpraHu3alMOHHO-
yIpaBlieHYE€CKHE
pelIeHus ¢ Y4ETOM
X COIMAILHOM
3HAYUMOCTH,
COJZIENCTBOBATh UX
peanuzanuy B
YCJIOBUSIX CIIOXKHOM
U JMHAMHAYHOM

OIIK 3.1
OnuceIBaeT U/uin
HHTEPIPETHPYET
MPOOJIEMHBIC CUTYAIHH
JIEATEeILHOCTU
OpTraHU3aINH, UCTIONIB3YS
poQeCCUOHANTBHYIO
TEPMUHOJIOTHIO

yposeHs

Ilopoeoswiii

3nams:  mpodeccroHaIbHYIO
TEPMUHOJOTHIO B  objactu
MPUHATUS ~ OPraHU3aUOHHO-
YIPaBICHYCCKAX pelIeHuiA
Ymemn: MPOBOAUTH
OpTaHU3AIOHHYIO

JTINaTHOCTHKY u
(dhopMynIHpOBaTH pOOIEMBI
OpraHu3aIuu
Brademu:
JIarHOCTHKHI
OpraHU3aIMOHHBIX Ipo0IeM

METOOaAMH

©Kocranaiickuii pminan PI'BOY BO «Henl'V»




MHWHOBPHAYKH POCCHUU

DdenepanpHOE TOCYNAapCTBEHHOE GIOMKETHOE 00pa30BaTeIbHOE YUPEKIAESHHE BEICIIETO 00Pa30BaHUs
@\‘)} «YensOunckuii rocynapcrenHbii yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman

Kagenpa sxonoMuku

®DOoHJ] OIIEHOYHBIX CPEICTB [0 AUCHUILIHHE (MOAyo) « Teopust MEHEDKMEHTa»
10 OCHOBHOM IPO(heCcCHOHAIBHOH 00pa30BaTeIbHO MporpaMMe BBICIIEr0 00pa3oBaHus — IPOrpaMMe
OakanaBpuara «bu3Hec TOruCTHKa» MO HampaBiIeHHIo moaroToBky 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 ctp. 5u3 34 [lepBerit ox3emussp KOIIUA Ne
Cpebl M OLIEHUBATh Ilpoosunymuiii | 3Hams: TIPUYHHBL
X TMOCJIEACTBUS YPOBEHb BO3HUKHOBEHHUS
OpraHU3aIMOHHBIX TPOOIEeM
Ymems: AHAIU3UPOBATH
pe3ynbTaThl MPOOJICMHBIX

CHUTyallMii OpraHu3aliu  JUIs
(GOpMHpPOBaHUS W  TPUHATHUS
OpTaHM3aIIMOHHO-
YIIPaBICHYECKUX pemeHnit
Bnaoems: HaBbIKAMHU
JMarHOCTHKH MIPUYNH
BO3HHKHOBEHHSA
OpTaHM3AIMOHHBIX NPOOJIEM

Buicoxuii 3nams. COBpEMEHHBIE TIOJXOAbI
ypoegens K HCCICAOBAHHIO  IPOOJEeM
yHpaBleHUs] OPraHU3alUIMH
Ymemo: UHTEPIIPETUPOBATH
npoOJieMHbIE CUTYyallH
IeSITEIbHOCTH OopraHu3aIuy,
UCTIOJIB3Ys TPO(ECCHOHATBHYIO
TEPMUHOJIOTHIO U TEXHOJOTHUH
yIIpaBICHUS

Bnaoemo: HaBBIKAMU
OTIpeNIeNICHUs] BCETO KOMILIEKCa
OpPTraHU3AIMOHHBIX TpoOIeM H

BBISIBJICHUA MpUYuH nux
BO3HUKHOBCHHA
OIIK 3.2 Ilopoeoswiii 3nams: conepxaHue W BUIBI
PazpabarsiBaer, YpogeHb OpraHM3aIMOHHO-
000CHOBBIBaET YIPaBIEHYECKUX peIICHHUIA,
3¢ HEKTUBHOCTS, mpomecc X pa3paboTKwy,
COJICUCTBYET pea3aium 00OCHOBaHUS W peau3aluu
OpraHU3aI[HOHHO- Ymems»:  BOCUpHHUMATH U
yIPaBICHYECKUX aHaIM3UPOBaTh HHPOPMAIIUIO O
pelIeHuiT Ha OCHOBE COCTOSIHUH ~ OPraHU3aIMOHHON
aHaM3a pe3yJabTaToB Cpe/bl, HEOOXOMUMYKO ISt
OPTaHU3AIMOHHON CpeIIbI NPUHATUSL W TOCIEAYIOIeH
C Y4€TOM UX COLUAIEHON peanmzani  00OCHOBaHHOTO
3HAYMMOCTH YIIPaBICHYECKOTO PEIICHUS
Braoemy: HaBBIKaMHU

pa3paboTK  OpraHU3aIuOHHO-
YIPaBJIECHYECKUX PEIICHUH Ha
OCHOBE aHaINW3a pe3yJIbTaTOB
OpraHu3allMOHHON cpebl

Ipoosunymeiti | 3namsv: MeTonbl pa3pabOTKH U
YpogeHb 000CHOBaHNUS OPraHU3aIIMOHHO-
YIPaBIEHYECKNX PpEIICHUH B
Pa3JIMYHBIX CUTYAIHIX

Ymems: paspabaTbIBaTh
pas3yInuHbIe BapUaHTHI
OpTaHM3aIMOHHO-

YIpaBIEHYECKAX pEIICHHH Ha
OCHOBE aHAJINW3a pPe3yJIbTaTOB

©Kocranaiickuii pminan PI'BOY BO «Henl'V»




MHWHOBPHAYKH POCCHUU

DdenepanpHOE TOCYNAapCTBEHHOE GIOMKETHOE 00pa30BaTeIbHOE YUPEKIAESHHE BEICIIETO 00Pa30BaHUs
@\‘)} «YensOunckuii rocynapcrenHbii yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman

Kagenpa sxonoMuku

®DOoHJ] OIIEHOYHBIX CPEICTB [0 AUCHUILIHHE (MOAyo) « Teopust MEHEDKMEHTa»
10 OCHOBHOM IPO(heCcCHOHAIBHOH 00pa30BaTeIbHO MporpaMMe BBICIIEr0 00pa3oBaHus — IPOrpaMMe
OakanaBpuara «bu3Hec TOruCTHKa» MO HampaBiIeHHIo moaroToBky 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 ctp. 6 u3 34 [TepBblii 3K3eMILISIP KOITUA Ne

OpraHM3allMOHHOM Cpefbsl U C
y4€ToM HX COLIMAIILHOU
3HaYMMOCTH, OCYILIECTBIATh
BEIOOpD M HECTH 3a HEro
OTBETCTBEHHOCTh

Bnaoems: HaBbIKaMU NPHHATHS
u 000CHOBaHHMS
OpTaHM3aIMOHHO-
YIPaBICHYECKNX PpEIICHHH B
IpodeCcCHOHANTBHOM
JeATEIbHOCTH

Buicoxuii 3namv:  xpuTepum  BEIOOpa
YpogeHb ONITHMAaJIbHBIX
OpTaHM3aIIMOHHO-
YIPaBIEHUYECKUX PEIICHUH U
CIOCOOBI UX peaIn3aIluH

Ymems: OLICHUBATh
BO3MOXHBIC BapUaHThBI
perieHus MpobieMbl Ha OCHOBE
aHanu3a pe3yIbTaToOB
OpTaHM3AIIMOHHON Cpensl,
CpaBHHMBas  JOCTOMHCTBA |
HEJIOCTaTKN KaxJ101
JIbTEpHATHBEI OM3HECa

Bnaoems: HaBbIKAMHU

peanu3zalMu U COAEHCTBHUA
peanu3anuy OpraHU3alOHHO-
YIPaBJICHYECKUX PELICHUA Ha
OCHOBE aHaju3a pe3yJIbTaTOB
OpraHM3allMOHHOM  cpenbl  C
y4eTOM Hux coluaIbHOU
3HAYUMOCTH

3. COAEP) KAHUE OHEHOYHbBIX CPEACTB IO JUCIUIIJINHE

3.1 Buabl OLlIEeHOYHBIX CPEICTB

No HaumeHnoBaHMe OLIEHOYHOTO
KoHTponupyemble TeMbl/ pa3aesns
/o | Kox xommereHumn CpEeICTBa JJIS TEKYIIEro KOHTPOJIS
1. OIK-1.1 Beenenue B MeHemxkMeHT. Baxkueimme VerabIi orpoc, KOHCIIEKT,
KaTeropuy ¥ HOHSATHS CTPYKTYpPHO-JIOTHYECKasl CXxeMa
2. Uctopus ynpasnerueckoid Mpicid. OCHOBHBIE | YCTHBIH o1poc, Kelic-3ajaua,
OIIK-1.1 9TaIbl Pa3BUTHS MEHEPKMEHTA KaK HAyKH KOHCIEKT, CTPYKTYpPHO- JIOTHYECKas
cxeMa
3. Opraamn3anus Kak CyObeKT U 00BeKT @pOoHTaNBHBIN OIPOC, INPAaKTUYECKas
OIIK-1.1 YIIpaBIIEHUSA pabora, KOHCIEKT, CTPYKTypHO-
JIOTUYECKas cXema
4, OIK-1.1 OMK-3.1 [TocranoBKa 1enei v JIaHUPOBaHUE B ®poHTaNBHBIA OMPOC, Keﬁc-aanaqav,
OpraHu3alHH KOHCIEKT c PEACTABIECHHON

©Kocranaiickuii pminan PI'BOY BO «Henl'V»




MHWHOBPHAYKH POCCHUU

DdenepanpHOE TOCYNAapCTBEHHOE GIOMKETHOE 00pa30BaTeIbHOE YUPEKIAESHHE BEICIIETO 00Pa30BaHUs
@\‘)} «YensOunckuii rocynapcrenHbii yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman

Kagenpa sxonoMuku

®DOoHJ] OIIEHOYHBIX CPEICTB [0 AUCHUILIHHE (MOAyo) « Teopust MEHEDKMEHTa»
10 OCHOBHOM IPO(heCcCHOHAIBHOH 00pa30BaTeIbHO MporpaMMe BBICIIEr0 00pa3oBaHus — IPOrpaMMe
OakanaBpuara «bu3Hec TOruCTHKa» MO HampaBiIeHHIo moaroToBky 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 ctp. 7u3 34 [lepBeIit 3x3eMILTAP KOIIUA Ne

matpuueil BKT'

5. Opraamu3anus ¥ KOOPAWHAINA B YIIPABICHAH YcTHBIM onpoc, pelieHne Kekca,
0(OPMIICHHBIH MPOEKT
OPTaHHU3AIIOHHON CTPYKTYPBI
yIpaBJIeHUS KOHKPETHOTO
MPEINpPUSLTHS C OIpPEACICHUEM ee

OIIK-1.1 OINK-3.1

THIA
6. OIK-1.1 OIK-3.1 MoTtuBanus AeaTelNbHOCTH B MEHEIPKMEHTE TectupoBaHue, pelIeHUE Kelica,
KpOCCBOPJ,
7. OIIK-1.1 OTIK-3.1 KonTposnb B cuctemMe MEHEIKMEHTA [IpakTnueckast paboTa, KOHCIIEKT,
OIIK-3.2 rjuoccapui
8. OIIK-1.1 OTIK-3.1 | JIuznepcTBO U BHACTb TectupoBanue, keic-3afada, MPOEKT
OIIK-3.2 Kapbepbl
9. OIIK-1.1 OIIK-3.1 | OpraHu3anoHHas Kyl1bTypa IIpoexT opraHu3allMOHHON KYJIBTYpPbI
OIIK-3.2 (pe3eHTanus), 3al1UTa IPOEKTA
10. YpaBiieH4eCKUE pPELICHUS JlenoBasg wurpa, 3KclnepTHas OLICHKA
OIIK-1.1 OTIK-3.1 pe3yapTaToB bi(S(0):10)71 UTPBHI,
OIlK-3.2 KOHCIEKT,  CTPYKTYpHO-JIOTHYECKas
cxeMa
11. KomMmyHHKanmu B cucteMe MEHeKMEHTa OneHka TpymmoBoil  paboTel U

OIIK-1.1 OIIK-3.1
y4acTus B JHUCKYCCUHM, KOHCIIEKT,

OIIK-3.2
CTPYKTYpHO- JIOTHYECKas CXeMa
12. OIIK-1.1 OTIK-3.1 | IIpuHUMIBI pa3BUTHS U 3aKOHOMEPHOCTH YcrHbIi ompoc, KOHCIIEKT,
OIIK-3.2 () yHKIIMOHMPOBaHHS OpPraHU3aluU CTPYKTYPHO-JIOTHYECKas cXeMa
13. OKOHOMHYECKHE OCHOBBI MEHEKMEHTA YcrHbIi oI1poc, IIpaKTHYECKas

OIIK-1.1 OINK-3.1

OIK-3.2 paboTa,  KOHCIIEKT,  CTPYKTYpHO-

JIOTUYECCKasd CXeMa

14. OIIK-1.1 OMK-3.1 CoBepIIEHCTBOBAaHUE U Pa3BUTHE VYerupii  ompoc,  Ilpaktuyeckas
OIK-3.2 MEHEIKMEHTA paboTa,  KOHCIIEKT,  CTPYKTYpHO-
JIOTHYecKas cxema

3.2 CoaepskaHHe OLCHOYHBIX CPEICTB

OneHo4HbIE CpeiCTBa MPEACTABIECHbl B BUJE.YCTHBIM OMNpOC, (PPOHTANBHBIM OMpPOC, TUCKYCCHS,
Kelic-3ajaya, MpakThyeckass paboTa, TECTOBOE 3aJlaHHe, IeNoBble MIrpbl, KOHCIEKT Tembl CPC,
CTPYKTYPHO-JIOTHUCCKUEC CXCMBI, ITPE3CHTALINN, KPOCCBOP/HI.

3.2.1 IlepedeHb NpUMEPHBIX KOHTPOJIBHBIX BONPOCOB (YCTHBIM, (POHTAIBHBIN oOMpocC,
JTUCKYCCHSI)

Tema: BBeneHnue B MEHEDKMEHT. BakHeWIIME KaTETOPUU U TTIOHATUS

1. /laiiTe onpeneneHue yrnpasieHNs U HaA30BUTE TPU €ro Kiiacca.

2. B uem 3akimo4yaroTcsi 0COOCHHOCTH YIIPABIECHHUS B COLIMATBHBIX CHCTEMaXx?

3. JlaiiTe onpeneneHne NOHATHS «MEHEIHKMEHT». Ha30BUTEe OCHOBHBIE MOIXO/bI K TOHATHIO
«MEHEIKMEHT»

4. HazoBuTe yciioBHs BOSHUKHOBEHUS YIIPABICHYECKON AESITEIBHOCTH.

5. HazoBuUTE OCHOBHBIE XapaKTEPUCTUKH COBPEMEHHOI'O MEHEKEPA.
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Tema: Mcropus ynpaBiaeHuecKoil MbICI. OCHOBHBIE 3Tallbl pa3BUTHSI MEHEIPKMEHTA KakK
HAayKH

1. OcHOBHBIE dTanbl Pa3BUTHS MEHE/HKMEHTA.

2. B HeCKOIBKUX CII0BaX BBIAEINUTE KOHIEMIINN KaXKIOH MKOIbI. Kakue 13 HUX MOKHO
CUMTaTh HauOOJIee HHTEPECHBIMU U ITOYeMYy?

3. Hpunnune! ynpasienus daiions.

4. Koro M0>XHO Ha3BaTh CaMbIMU KPYITHBIMH aBTOPUTETAMU B Pa3BUTUU ILIKOJIbI
YEJIOBEUECKUX HAYK B YIIPaBICHUU?

5. Pa3BuTHe KakuX HayK ¥ TEXHOJOTUI HarboJiee MOBIUAIO HA CTAHOBJICHHE COBPEMEHHOTO
MeHemKMenTa?

6. Kakue u3 COBpeMEHHBIX KOHICIIIIMA MEHEPKMEHTAa MOKHO CUYUTATh Hanbosee
WHTEPECHBIMH U MOYeMYy?

7. Yrto Takoe mapaaurma ynpaBieHus?

8. B uewm 3akimouaercs riiaBHas 3a/1a4a COBPEMEHHON TapauTrMbl MCHEDKMEHTA?

9. HazoBuTe OCHOBHBIE ATAlbl Pa3BUTHS TEOPUU U TPAKTUKH yIpaBieHus B Poccun u
Kazaxcrane.

10. Kakue HemoCTaTKu MPUCYIIH POCCUICKOMY MEHEIKEPY, KaK OHU CBS3aHbBI C
OCHOBHBIMH MPU3HAKAMH YIIPaBJICHUSI KOMaHIHO-aIMUHUCTPATUBHON CUCTEMBbI?

Tema: Opranuzanus Kak CyoObeKT U 0OBbEKT YIpaBICHHS
Kak BbI mOHMMaeTe «opraHu3ays Kak CyObeKT YIpaBICHUS»?
HazoBure ¢dakTopsl BHEIIHEH cpeibl IPSIMOro BO3AeHCTBUSA?
Jaiite nonstre GpopmanbHbIM U He()OPMaIbHBIM OpraHU3ALUSAM?
Buzaps! popmanbHbIX opraHuzanuii?
HazoBure xapakTepHble 4epThl yIIPaBIEHUECKOH AeATeIbHOCTU?
Ha3zoBute 0cOOEHHOCTH yIpaBlIeHYECKOH NesTeTbHOCTH?
Packpoiite cyTh ynpaBiIeHUYECKOTO BO3JICHCTBUSA.
ComnocTaBbTe TPyl yIpaBieHIa, n3o0peraTens, pabodero, MoKaxuTe UxX odue
MOMEHTHI U pa3IuyHusl.
9. Packpoiite noHsaTHe «poiib» MeHekepa. Kakue ponu BeIOIHAET MeHeaKep?
10. HazoBute 0CHOBHBIC (DYHKIIMHA MEHEKEPOB.
11. [aiiTe xapaKTepUCTUKY YPOBHEU yIpaBICHHUS.
12. Ha3zoBwuTe opraHU3alliOHHO-TIPaBOBBIE POPMEI JiesiTebHOCTH B Kazaxcrane?
13. Ha3zoBuTe opraHu3anioHHO-TIPaBOBbIE (POPMBI JiesiTenbHOCTH B Poccun?
14. Kakyro posib UrparoT opraHu3aliid B COBPEMEHHOM Mupe?
15. Kakue ¢axTopsl BHEUIHEH Cpejbl BIUSIIOT HA M3MEHEHUE COLMATbHO-3KOHOMUYECKHX
OpraHnu3anui?

NN E

Tewma: [TocTaHOBKa Liened U IUIAHUPOBAHKUE B OPTaHU3ALUN

1. Yro Takoe miaHupoBaHue?

2. Yto Takoe crparermueckoe rianupoBanue? Ero hyHkmmm?

3. OOpsicHUTe, B YeM OTJIMYME CTPATETMU Pa3BUTUS OpraHU3allMd OT CTPATEeruu ee
(G YHKIIMOHUPOBAHUA.
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4. YKaXuTe LeNU COCTaBleHHs OusHec-Tiana. Jns koro, mo Bamemy MHeHuto, oH
cocTaBisieTcs?

5. U3 Kakux 3TaroB COCTOUT MPOIECC IUTAHUPOBAHUS ACATSILHOCTH Ha IPEAIPUATHN?
KakoBsl o0mme npaBuia 3pGeKTUBHOTO MIIAHUPOBAHUS ?
KakoBbI pa3nuuunst MKy CTpaTern4eCKUM U TaKTUYECKUM IUIAHUPOBAHHEM?
OxapakTepu3yiTe KpaTKO 3Tarbl CTPATErHYeCKOro IUIaHUPOBAHUS?
. OxapakTepu3yiTe KpaTKO 3Talbl TAKTUYECKOTO INIAHUPOBaHUA?
10 OcHOBO¥ CyIIIECTBOBaHMSI OpraHU3aLUU SBISETCS?

©ooNo

Tema: Opranusanus 1 KOOpJUHAIM B YIPaBJIECHUU

Uro Takoe opranu3anys Kak QyHKIHS MEHEeKMEHTa?
HazoBuTe 0OCHOBHBIC IPUHIUITEI OpTaHU3aLUH?
Kak BbI mOHMMaeTe KOOPAWHAIMIO B YIIPABICHUN?
KakoBa riaBHas 3a/1aua KOOpAWHALIWMY B yIIPABICHUU?
B uem 3akmrouaercsi CyIHOCTD JIeJerUpOBaHUsA?
HazoBuTe nienu nenerupoBaHus?
Ha3zoBute ¢hopmbl generupoBanus?
Yro Takoe OpraHU3alMOHHOE OJTHOMOYHE?
HazoBuTte BuaBI OpraHU3aliMOHHBIX TOTHOMOYHIT?

10 Kak 1 mouemy nienerupoBanue MEeHeKEpOM MOJIHOMOYUH MOBBIIIAET OTBETCTBEHHOCTh
paboOTHUKOB?

CoNoR~ LN E

Tema: [IpuHIUIIBI pa3BUTHUS ¥ 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS OpraHU3aLuu

C kaxoif LiebI0 B TEOPUH OpraHU3alluy MpUMEHseTcsl o011ast Teopus CUCTeM?
Kaxkoe 3HaueHue A1 opraHu3aiy UMEET CBOMCTBO 3MEPKEHTHOCTH?
Urto Takoe «CHHEprus» OpraHu3alii U KaK OHa MpPOsBIIseTCs?

4. Ot xaKkux r1aBHBIX (AKTOPOB 3aBUCHUT MOSBIECHUE TOJOKUTEIHHOTO CHHEPTETHIECKOTO
s dexra opranuzanumn?

5. UYrto Takoe «opraHu3aIlMOHHBIN CUHEPTU3M»?

6. KakoBbl TIaBHBIC NPUYHHBI MMPOSIBICHUS CUHEPTHU3Ma TPU CIUSHUASX M IMOTJIOMCHUSIX
KOMITAaHUI?

7. KaxoBbI KJIFOYEBEIE TOJIOKEHNS Monenu M. Anuzeca?

8. Kaxk Hago ucnonp30BaTh 3HaHUE CIENU(PUUECKUX 3aKOHOB OpraHu3aIuu?

9. Uro Takoe «CTaTHUYeCKas OpraHU3aIusI»?

10. B uem oTiuyMe IPUHIIUIIOB TMHAMUYECKOW U CTATHYECKOM OpraHu3anuu’?

wnh e

3.2.2 IlepeueHs NpUMeEpHBIX Keiic-3a1aHni
Tema: Hcropus ynpasneHueckoil Mpicai. OCHOBHBIE 3Tallbl Pa3BUTHSI MEHE/DKMEHTA KaK

HayKu
Keiic. PecTpuKIIMOHN3M [TO-pyCCKU
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OnHOM M3 caMbIX BaXHBIX MPOoOJeM, BOSHMKAIOLIEH Mepes COLMOIOrved MEeHeKMEHTa,
SBIISICTCS PECTPUKLIMOHU3M — CO3HATEIbHOE OTpPaHWYCHHE HOPMBI BBIpAOOTKH. Pemenue sToi
poOJIeMbl 1T03BOJIUT OTBETUTh HA OAMH M3 LIEHTPAIBHBIX BOIIPOCOB YIPABICHMS: MOYEMY JIIOIU
MOryT (MO cBOel KBanM(UKALUU, YMCTBEHHBIM M (PU3UYECKUM CHOCOOHOCTSIM), HO HE XOTAT
(HM3Kasl 3aMHTEPECOBAHHOCTh, OTCYTCTBUE MOTHUBALUHU) 3G GEKTUBHO TpyAauThesa. Han pemenuem
3a1aun padoTanu He ToJbKO 3apy0exnsie (P. Teitnop, 3. M»aiio), Ho u oTeuecTBeHHBIE (A. ['acTes,
A. XKypaBckuit) yuénbie. 12 Teinop Ha3bIBal PECTPUKIMOHHU3M «pabOTONl ¢ MpoXJaalen».
@DEHOMEH PECTPUKLMOHM3MA TECHO CBA3aH C TPYNIOBBIM IOBEJACHUEM U COCTOUT B TOM, 4YTO
pabouue MOryT, HO IO TeM MM HHBIM IpPUYMHAM HE BBINOJHAIOT OQHUIMaIbHbIE HOPMbI. B
IPUCYTCTBUM MacTepa OHM JI€TA0T BUJ, YTO YCUJIEHHO TPYIATCS, @ CTOUT EMY yJAIUThCs, KaK OHU
npekpaiarT padorats. Pabota ¢ mpoxiaaueil OCHOBBIBAETCS Ha MPUPOJHONW CKIOHHOCTH JIHOJEH
obnerdath cebe paboTy, CTPEMIICHUH 3aTpayMBaTh KaK MOKHO MEHbIIE (DPU3MYECKUX YCHIIHH, 110
BO3MOXXHOCTH SKOHOMHUTH MX. Pycckuil yu€Hblll ¥ pakTHK ynpasieHusi A. ['acteB, paboTaBimii u
B Poccun, u 3a py0Gexom, MoJyuynsa BO3MOXKHOCTb CPaBHHUTH JIBa BapuUaHTa PECTPUKIMOHHU3MA —
pycckuil 1 3apy0exHblid. OH yeiaui1 10CTaTOYHO BHUMAaHMSI CPABHEHUIO 3TOT0 (PEHOMEHA B pa3HbIX
KynbTypax. OCOOEHHOCTh POCCHMCKOTO PECTPUKIMOHU3MA KOPEHUTCS B 4YepTax HallMOHAIbHOMN
KyJbTYypbl ¥ HALMOHAJIBHOIO Xapakrepa. l'acTeB mMcan: «3amaJHOEBpONEHCKUN pabounii u
aMEpUKaHCKUHM OTIMYAIOTCA OT PYCCKOro TE€M, YTO pyCCKUil Oepércs 3a paboTy OueHb ropsivo, HO
OBICTPO OCTBHIBAET, 3allaIHOEBPONEUCKUN paboTaeT Ha BCEM NPOTSHKEHUH pabouero BpeMeHU pOBHO
U ckopee pycckoro. Eciau 6l Mbl monpoOoBajid U3MEPUTH IYJIbC PYCCKOro paboyero B caMoM
Hauase paboThl WM KaKUM-HUOYb HHCTPYMEHTOM MPOBEPIIIN MIPUIUB KPOBH, TO MBI OBl YBUJIENH,
YTO B CaMOM Hayajie paboThl €ro OpraHU3M cpa3zy HauMHAaeT OyHTOBATb, M, IOHSTHO, YTO TaKOU
pabOTHUK JOJKEH OYEHb CKOPO «CIaTb»; OH OYEHb OBICTPO CTAHOBUTCS HEPBHBIM; OH OYEHb
OBICTPO MOKET Pa304apoBaTHCS — MPU NMEPBOM ke Heyaaue. Bcé ckopocTHOE NCKYCCTBO pabodero B
TOM M COCTOHUT, YTO OH JIOJKEH BXOJUTH B paboTy, KaK MOCTENEHHO BKIIOYAEMBI MOTOD, a IIOTOM
y’Ke paboTaTh MO BO3MOKHOCTHU pOBHEE... MOXHO YIUBIATHCS TOMY, Kak B 3amanHoil EBpore B
CTpAIlIHYIO JKapy paboTaeT 3eMJIEKOI WM KaMEeHIIUK U He MOTEeT; PYCCKUH e pabounit mpexe
BCEro BCIIOTEET, a MMOTOM YK€ HauMHaeT paboTaTh OYEHb MEIJICHHBIM TeMIIOM» ['acTeB ceToBall,
4YTO «B MACTEPCKHX M Ha 3aBOJIaX OUEHb paclpoCTpaHEH oObIYail BO BpeMs pabOThl YTO-HUOYNb
JKEeBaTh, MUTh Yall U KypuTh... Ha paboueM mecTe MOSIBIAIOTCS KPY>KKH, CTaKaHbl, XJ1€0, KPOIIKH U
Hapymaercs nopsgok» OTcroa M HEpALUIMBOCTh BO BCEM. Y HAC €IIE COXpaHsETCS NMPHUBBIUKA,
numier [acteB, B pa®oTe OTpbIBaThCSA M APYTUX €], TOPSAYUTHCS, €CIM Bellb CHAejiaHa
HEMpaBUWIbHO, OBICTPO paccTpaMBaThCS W TMPOJOJDKATh C HMCIOPYEHHBIM HACTPOCHHEM T'yOUTbH
paboty u pambie. [[pyroil BpemHOW NPUBBIYKON SIBJISETCS TOCIEIIHOE BKIIOYEHHE B PadoTy,
ObICTpOE YTOMIJIGHHWE B CEpellMHE M HEeOolpaBJaHHBIA MTypM B KoHle. VHorma mbl Oepémcs 3a
HECKOJIBKO Ba)KHBIX JIEJI OJJTHOBPEMEHHO U HU OJIHOTO HE JIOBOJIUM JI0 3aBEpIIEHUS. 3aHOCUUBOCTH B
pabote, pasznyBaHue HeOoybIIOro ycmexa 13 XxapakTepu3ylOT HEBOCHHUTAHHOTO M KYJIbTYPHO
OTCTAJIOTO paOOTHHKA. «Y HAC YacTO OBIBAeT Tak: pabOTAIOT /WM TOHSTCS, WU BOJBIHAT, a KaK
TOJIbKO T'YIOK, KaK TOJIKO MPHIIEN Yac KOHIAa paboThl, TaKk MPsSMO CPhIBAIOTCS C MecTa, OeryT 6e3
OTJISIIKK M OCTaBJISIIOT pabouee MECTO Ha MPOU3BOJ CYIbOBI, @ Ha 3aBTpa — OJHO YKpajH, JIpyroe
MOTEPSIHO, TPETHE — 3aBAJIEHO K CTEHKE, YETBEPTOE — UCIIOPUEHO 3a HOUb» . Takoro poja oCTaHOBKa
B KOHIIE paboyero /Hs — BCJAEACTBHE YCTAJIOCTU U HEMPAaBUIBLHOW OpraHHU3allii TeMIla Tpynaa, — U
€CTh POCCUHCKUI BapHAHT PECTPUKIIMOHU3MA. AMEPUKAHCKUI WK 3araJHOeBpOnecKkuii pabounii
MHTCHCUBHO U C OJWHAKOBON CKOPOCTBIO TPYIUTCS Ha NPOTSHKCHWM BCEro AHA. /s Hero 310 He
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BHAIIPAT, TAK KaK BBICOKAs OpraHU3alMs U KyJIbTypa MO3BOJISIIOT HE JIeNaTh JIMIIHUX JBUKEHUN. B
pe3ysbTaTe K KOHILY JIHSl y HEro CKaIUIMBAaeTcs Jake M3iuiiek jaeraneid. Ho oH He mokas3bIBaeT ux
aJMUHUCTpalUy, Ipunacaer Ha3aBTpa. OH XOpOILIO YCBOWJ: INEPEBBINOJHEHUE 3aJaHHUSI MOKET
IIPUBECTU K CHUKEHUIO PAaCLEHOK. PECTpUKLIMOHM3M B Halllel CTpaHe CYIIECTBOBAJI HE TOJIbKO B 20-
€ TOJbl, HO U BO BTOPOM N0JIOBUHE XX BEKa — B 3IIOXY TaK HA3bIBAEMOI'0 Pa3BUTOr0 COLUAIU3MA.
[IpaBoa, 06 3ToM gonroe Bpemsi Momvanu. llepBbie ymoMuHaHHMS O «paboTe € MPOXJIAALEH» B
npecce MOSBISIFOTCS TOJAbKO B Havane 80-X rogoB. Ananu3 nyonukanuii «JlutepaTypHoii razeTsl» u
«IIpaBapp» 3a 1981-1983 rr. yb6exxnaer B 3ToM. B LeHTpanpHOM mevyatu TO U €0 NOSIBISUIUCH
(b passl TUTIA «OTHOCUTHCS K paboTe ¢ MpoXIaaieil», «BUINMOCTh XOpOoIIel paboThl», «TPYAUIUCH C
pOXJIAJLE», «paboTa HE B MOJHYIO MOIIb, & BIOJICWIb». BOT onucaHne KOHKPETHBIX CUTYaluil
PCII B coBerckoil mpecce: «Beap ObiBaeT, mpua€T 4YeloBEeK Ha paboTy BOBpeMms, YHIET B
MIOJIOKEHHBIN CPOK, ¢ 00e1a He OI03/1aeT, HO paboTaeT CITyCTs pyKaBa WM BOBCE O€3/1eTbHIYACT)
[«IIpaBma». 1983. 23 mapra]. «I[Ipuxoaut (modep) Ha CMEHY BIOPUTHIK, C BBIE3OM HE TOPOIUTCS,
Oonraercs 6e3 Tonky mo rapaxy» [«[IpaBma». 1983. 17 suBapsi]. B cratbe «Ha moBecTtke mHS —
muciumirHa» B. CkopoB omucan moceeHne 6eTOHOPaCTBOPHOTO y3lia OAHOU U3 cTpoek: «Pabora
3amepina. “B uém meno?” — cnpammuBato. “Ilecok He mocTymnaert, 3abuBaetcs B OyHkep”. [IpoBepri —
Bce B HOpMe. [IpocTo moau He XOTAT paboTaTh: BKIIOYATh KOHBEHEp, MECUTh pacTBOp. OHU 3HAIOT,
YTO IOJIy4aT OJIHY M Ty )K€ 3apIljiaTy HE3aBUCHMO OT 00bEMa M KayecTBa BBIIOJIHEHHBIX paboT —
HavyanbHUK mpunumer. CTpouTenu Jake MyTAT Ha 3TOT c4ér: “Uem MeHblie paboTaeM, TeM
oombie mosrydaem”» [«IIpaBmgan. 1983. 22 centsops].

Bomnpocs! 1u1st paboThl ¢ Keficom

1. TloueMy pecTpUKLMOHM3M SBISETCS MPEMATCTBHEM Ha MYTH 3(PPEKTUBHOIO
ynpaBieHus?

2. [Touemy «paboTy ¢ mpoxiaaleil» NPUXOAUTCS CKPhIBATH?

3. Ilpu xakoit Qopme omiatel Tpyaa — NOBPEMEHHOW WM CHCIBHOW — CO3MArOTCS
HAWIy4Ilue YCIOBUS JUIsl pECTPUKIIMOHM3MA?

4. Kakue xynbrypHble (pakTopbl yrnmoMuHan A. ['acteB, OOBSCHSSA TPYHOBBIE YCTaHOBKHU
pycckoro Hapoja?

5. Korma, mo BameMy MHEHHIO, pPeCTpUKIMOHM3M B Poccum mnomyuun Haubosblee
pacrpocTpaHeHHe — JI0 PEBOJIOLUH, B TEPHOJA COLMAIM3Ma WM CErofHs, Korja oOOIIeCTBO
BCTYNIMJIO HAa KAIUTAIMCTUYECKUI IIyTh Pa3BUTHUA?

Tewma: [TocTaHOBKa Liened U IUIAHUPOBAHKUE B OPTaHU3ALUN

Keiic OmmOka B niaaHUpOBaHUU

Onmnpra IleTpoBHa pemmia co3aTh cBoi Ou3Hec. Y He€ OblIa 1edbh U MeuTa, K KOTOPOW OHa
naBHO cTpemmiack. OHa BBISICHWIIA, YTO OKOJIO OJHOTO M3 Y4EOHBIX KOJUIEKEH COBEpPUICHHO
OTCYTCTBYIOT Kakue-T1M0o kade uiau croioBble. B3sB kpenuT B OaHKe, OHa peUIMsia OTKPBITh
HEOOJIBIIYI0 3aKyCOUYHYIO HEMOJalEKy OT KOJIJIeJKa, TaK Kak Obljla yBepeHa, 4TO Jel0 MOMAET
xopomo. Tak u ciyunnock. Ilonrona 3akycounas Onbru IleTpoBHBEI MOJIB30BaIaCh OIPOMHBIM
conpocoM, W y He€ Bcerna Obumn kiaueHThl. Ho 3atem Ombra IlerpoBHa, Kak yMHBII
npenpuHIMaTeNb, MOHsATA, YTO OM3HEC HYXKHO pacmupsATh. HauaTh OHa pemmia ¢ M3MEHEHHs
MEHIO, Iepe/l Heil cTall BBIOOp M3MEHUTh MEHIO, BKJIIOUYas Ty/a MOJTHOLEHHBIE 00€/Ibl, CTOUMOCThIO
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ot 300 pyOnelt, wim GpuUpMEHHBIC 3aKYCKH CTOMMOCTBIO He Ooisiee 50 pyOnei. OHa moHMMaIa, 4TO
HYXXHO PacUIMPATHCS, M MOCKOJBKY Y BCEX XOPOUIMX 3aKYCOYHBIX YK€ OBLIM MOJTHOIICHHBIE 00€Ibl,
OHA W pelniIa BKIIOYUTH, UMeHHO ux. Torga Ombra IlerpoBHa m3MeHHsIa MEHIO U Opocuia Bce
cBOOOHBIE (DMHAHCOBBIE CPEJCTBa Ha HOBBIE 00enbl. Ho cmycts Mecsll OHa MOHsIA, YTO Jerna
3aKyCOYHOH 3aMEeTHO YXYAIIWINCH, MOKyHaTedeld CTajo Majo UM HPOAYKTHI g 00el0B OBICTPO
nopTuiuchk U nponananu. Emé depes apa mecsina Onbra IlerpoBHa Oblia BBIHYKICHA 3aKPBITh
CBOIO 3aKYCOYHYIO.

Bomnpocs! 11s paboTsl ¢ Keficom
1.Kak BbI ontenuBaere noaxoa Onbru [leTpoBHBI K TpeIBApUTETLHOMY U3YUYEHHUIO PhIHKA?
2. Kak moxHo chopmynupoBaTh muccuto npeanpusatus Onbru [letpoBubi?
3.CoOTBETCTBOBAJIM JIM 3aIJIAHUPOBAHHBIC H3MEHEHUSI MUCCUH OpraHu3auun?
4. Kaxoii (pakTop BHemIHEH cpeipl IIoXo mpoananusupoBana Onbra [letpoBna?
5. Kaxk 6»1 BbI mocoBeToBanu nerictBoBath Ounbre [lerpoue? [Touemy?

Tema: Opranusanus 1 KOOpJUHAIM B YIPaBJICHUU

Keiic CtpykTypa MeTamulypru4eckoil KOMIaHUU

AHppeli 3MHOBBEB, T'€HEPAIBHBIN IUPEKTOP METAJUIYPrU4eCKOW KOMIIAHUH, JOKJIAbIBall
CoBeTy NHMPEKTOPOB OpPraHMU3AIMOHHOE MOCTpOoeHHEe KommaHuu. CxeMa CHpOeKTHPOBAHHOM UM
OpraHU3alMOHHON CTPYKTYpbI H300pakeHa Ha PUCYHKeE 1.

Coser
- OHPEKTOPOB
Kammemapuasa ;
H TIOMOTITHHKH IIpaBneHHe
TeHepaTbHBIA
OHPEKTOpP
I'pymma _ CBa3p ¢ obme-
Be3zomacHocTH P CTBEHHOCTBIO

DHHAHCOBOS YIpaeneHHe TIpoH3BOOCTE. Kommepd.

YTIpaBIeHHe IO TePCOHATY YIIpaBIeHHe yIpaBleHHe
AMOMHHHEBBIH IIpoKaTHBIH

3aBon 3aBO1

3aBox Tapel MebensHag

H YTIAKOBKH tabpura
I THHO3EMHBIA 3aBoa IBETHEDX

3aBp0nI METALIOB
CTpoHTenbHAS MammEHoCTp.
KOMITAHHA 3aBO1
BremseTopro- T — HHBeCTHITHOH.
Bad dHpMa KOMTIAHTS KOMITAHHA

Pucynok 1 — Cxema Opranu3alliOHHON CTPYKTYpbl METATYPTUUECKONW KOPIOPALIHH,
npenaraemas AHapeeM 3UHOBbEBBIM
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Korna onun unen CoBera crpocuisl €ro, 4ro OH JyMaeT O TakoOW OOJbLIONW YHMCIEHHOCTH
JIOEH, TOMYMHEHHBIX €MY HENOCPEICTBEHHO, AH/Ipel OTBETWII: «Sl HE BEPIO B TEOPUIO, COTJIACHO
KOTOPOH PYKOBOAUTENIN JOJKHBI UMETh OIPaHMUYEHHOE YUCIIO MOAYMHEHHBIX. DTO pa3ba3zapuBaeT
pecypchl B co3maét Oropokpartuio. Bce MOM MOTYMHEHHBIE — XOPOIIHME JTIOAM W 3HAIOT, YTO OHH
JOJDKHBI J1enath. B y100yt0 MMHYTY OHM MOT'YT OOpaTUThCS KO MHE 3a IOMOIIBIO B PELICHUU
001X TIpoOeM. OHH UCTIBITHIBAIOT YyBCTBO OJM30CTH K PYKOBOJICTBY.

Kpome Toro, s mpeamouuTaro 3HaTh M3 HEPBBIX PYK, KaK KaXAbli M3 HUX paloTaer, W
yKa3zaTh Ha OmMOKM HeMmemiieHHo. W ecnu 3aBenyromuil cekuueil B OOJBIIOM YHUBEPCAIBHOM
MarasyHe MOKeT UMeThb B MoJYMHeHUM 25-30 4enoBeKk, TO S MPOCTO JIOJKEH OBITh CIIOCOOEH
yIOpaBIsATh XOTSA Obl JAEBITHAAUAThIO. B 10mosHEHHE, HECKOJIbKO MOJYUHEHHBIX HEAOCTaTOYHO
3arpy’karoT pyKOBOJUTENsS paOOTOM, U 5 MOJIararo, YTO Bbl IOCTABUIIM MEHS Ha 3Ty JOJDKHOCTb JUIS
TOTO, YTOOBI 51 padOTaJI HA KOMIIAHHUIO BECh pa0OYHiA ACHBY.

Bormpocs! 1u1st paboThl ¢ KelicoM

1.K xakomMy TUIIy MO>KHO OTHECTH JIaHHYIO CTPYKTYPY — K LIEHTPaIU30BaHHBIM WIIN
JELEHTPAIN30BaHHbIM?

2.Kakyto ommOKy nomyckaer AHapeil 3MHOBBEB MPU CO3JaHUU CTPYKTYPHI?

3.XBaTUT 11 AHJIPEIO BPEMEHHU Ha YIPABJICHUE TAKUM KOJIMYECTBOM JIFOIEH?

4.CuuTaere I BB, UTO TaKasi CTPYKTypa CIIoCOOCTBYET THOKOCTH OpPTaHU3AINH, TO €CTh
CHOCOOHOCTH OBICTPO pearnpoBaTh Ha U3MEHEHUs BHELTHEH cpe/ibl?

5.Kaxoii, mo-amemy MHEHUIO, JOHKHA OBITH HOpMa YIPABIIIEMOCTH JIJIsl TEHEPATILHOTO
JUpPEKTOopa B 10100HOM opraHu3anuu?

6.Kaxue anprepHaTHBHBIE MOAXOAbI K IOCTPOECHUIO OpraHU3allii BO3MOYKHBI B JaHHOU
cutryauuu? OOBSCHUTE CBOIO MO3UIIHUIO.

Keiic «IloacraBa» ot 0occa

Bonpmioit  6occ  mpuCYyTCTBOBan HA  COBEIIAHWM  TOM-MEHEKMEHTAa  KOMIIaHUH.
PaccmarpuBasicss oT4€r mo paboTe KPYMHOro TMOAPA3ACNICHUs, TPH ATOM ObUT TPUTIANIEH
Ha4yaJIbHUK 3TOr0 MOJpPA3AeNIeHUs] U ero 3ambl. JlOKJIaapIBaid 3aMeCTUTENb MO MPOU3BOACTBY. OH
KaK pa3 JOLIEN /10 MOoKa3areie UCIOIb30BaHUSI OCHOBHBIX (POHJIOB OJIHOTO U3 3aBOJIOB KOMITAHUH,
KOTOPBIN KYpUPOBAJIO 3TO MOAPA3/ICIICHUE.

DTOT 3aMECTUTEIb MPU MOATOTOBKE COBEIIAHUS HEOAHOKPATHO MBITAJICS MOJYYUTh JaHHbBIE
C 3aBOJla, OJHAKO B MOJHOM O0OBEME Tak W He moaydun ux. OO0 3ToM OH 3a0JaroBpeMEeHHO
OMOBECTWJI CBOEro HadampHWka. Ho u ToT He mnomor emy. Torma moknamguuk 3apaHee
MOJICTPAXOBAJICS, PACCUMTAN TH MOKa3aTeIN KOCBEHHBIM MYyTEM, M Mepenan ux cBoemy medy. B
JTOKJIaJ] OH 3TH PaCYEThl HE BKIIIOYMIL.

Ha Bompoc Oombmoro 0occa, moyemy B OTU€Te HET ITHX I[OKa3aTelel, 3aMecTHTEINb
MOSICHWI, YTO OT 3aBOojia He Mojy4yeHa TpeOyemas uHpopmanus. OH yMmonyan O TOM, 4YTO
MOAKIIOYMJI CBOETO HEMOCPEACTBEHHOTO HayalbHUKA, KOTOPBIM Tak HHU4Yero u He caenai. OH
MOCYMTAJI, YTO TAKHM 00pa30M TOJICTaBUT CBOETO PYKOBOJUTENS, U HAACSIICS, YTO MOCIEAHUN caM
CKaXET N0 CUTyallMH CBOE CIIOBO.

Ho nawanpHuk OnaropasyMHO mpomoiyai, a JAOKJIAJUMK MOJTY4YHSl HecliaOblii HaroHsi ot
0occa u Apyrux TOM-MEHEIKEPOB, IPUHSB BECh THEB Ha ce0s1. [Ipon3omén knaccuueckuii ciaydail B
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uepapxun «bospioit 00cc — HEMOCPEACTBEHHBbIH HAYaJIbHUK — IOAYMHEHHBI», KOrjaa
HEINOCPEACTBEHHBII HaYaIbHUK MOJCTABJIAET IO yap CBOET0 MO JYMHEHHOTO.

Bormpocs! 1y1st paboThl ¢ KelicoM

1. Kakoli npyHLHUI AeerupoBaHys OJTHOMOYNN ObLT HapyLIeH?

2. TlomHoMoOuMs Kakoro Buja (JIMHEHHBIC, IITaOHBIE, (YHKIIMOHAIBHBIC) MTEPEAAOTCS
3aMECTUTEINIO OT CBOETO HEIOCPEICTBEHHOTO PYKOBOAUTENSA?

3. CnenoBano jau TOKJIaAYUKy MOCTYIMUTh APYyruM oopazom? Vnu oH mpaBUIBbHO ceOsl MOBEN
B CO3JIaBIICHCS CUTYyaluu?

4. Kaxue BBIBOJBI JOJKEH CIeNaTh Ha Oyayliee 3aMeCTUTENb 110 MPOU3BOACTRY?

Tema: MoTuBanus AeITEILHOCTH B MEHEIKMEHTE

Keiic«/lyrnacMakrperop.UenoBeueckuii aClieKT MPEIIPUSATUS

TpaauIMOHHBIN MOAXO0A K YIPaBIEHUIO BhIpakeH «reopueid X». OHa 3aKkiIto4aercs B TOM,
YTO CPEJHECTAaTUCTUUYECKUI UeIOBEK MO MPUPOJIE JIEHUB, T. €. OH CTPEMHUTCs padOTaTh HACTOJIHKO
MaJio, HaCKOJIBKO 3TO BO3MOXKHO. OH JHIIEH aMOuIuii, 4yBCTBA OTBETCTBEHHOCTHU U MPEANOUYUTACT
OBITh yNpaBIsieMbIM, a HE YHOPaBIATh. [IpM 3TOM OH ATOMCTHYEH W PABHOIYIIEH K JejIam
opraam3anuu. J[. Makrperop cunran, uro «Teopust X» OCHOBaHA Ha ONMIMOOYHBIX MPEICTABICHUIX
0 mpupojie uenoBeka. To, Kak mpenctaBiseT cebe moBeaeHue «Teopuss X», OOBSICHSIETCS HE
MPUPOAONA 4YETOBEKa, a NPUPOJOM MPOMBIIUIEHHONW oOpraHu3auuu. J[as BEpHOro NOHUMAHUS
YeNI0OBEYeCKOro IMOBEACHHUSI OH OMNHpajcs Ha HJIEeH, BbICKa3aHHBIE €ro Koieroii Aopaxamom
Macnoy. OnH Bbienuna (PU3MOJIOTHYECKHE TMMOTPEOHOCTH, TMOTPEOHOCTH B  0OE30MaCHOCTH,
COLIMANIbHBIE, DJTOMCTUYECKHE TMOTPEOHOCTH M TMOTPEOHOCTH B camopeanusanuu. Bce stu
NOTPEOHOCTH PACIIOJIOKEHBI HepapXUdecku. MOTHBAaTOPOM CIy’KaT TOJBKO HEYIOBJIETBOPEHHBIE
NOTPEOHOCTH, a YAOBIETBOPEHHBIE HU K uYeMy He moOyxkaaroT. OO0 sTom 3a0bIBalOT MpHU
TpaZMLIMOHHOM MeToJIe yrpaBieHus. Kak ToabKo ya0BIE€TBOPEHBI (U3HOIOTHUECKHE TOTPEOHOCTH,
y pabouero BO3HHKAaeT MOTPEOHOCTh B 0€30MacHOCTH, W MPEXKIE BCEro B TapaHTHH 3aHATOCTH,
OTCYTCTBHM IIPOM3BOJIa CO CTOpPOHBI agmuHucTpanuu. Korma y paOodero HeT crpaxa 3a
COOCTBEHHOE CYIIECTBOBAaHWE, €ro MOTHBAMH CTaHOBSITCS COLMalIbHBIE mMOTpeOHOCTH. 61
OroucTuyeckue MoTpeOHOCTH — B CTaTyce, COPEBHOBATENbHOCTH, JOCTHMKEHMHM HE3aBUCHUMOCTH,
KOMIETEHTHOCTH, TPH3HAHUM W YBAXEHUM — HE 3asIBISIIOT O cede 10 TeX IMop, MoKa He
VIOBIIETBOPEHBI MpEABIAYIIHEe MoTpeOHOCTH. B  00BIUHON oOpraHu3amuy KpailHe CII0XKHO
YIOBJIETBOPUTH BBICIINE MOTPEOHOCTH T€X, KTO CTOUT BHU3Y YIPABICHUECKON MUpaMUIbl. ITOMY
aCIeKTy MOTHMBALMM YJEISAETCS KpallHe Mallo BHUMaHHWs. M NpPAaKTUYECKH COBCEM HEBO3MOXKHO
VIOBJIETBOPUTH MOTPEOHOCTH MATOTO YpPOBHS — B caMmopeanu3anuu. [lonaBneHue morpeOHOCTEH
JT000r0 YpOBHS 1€(POPMHUPYET UEIOBEUECKYIO NICUXHUKY M MoBeneHue. YenoBeK ¢ MojaBIeHHbIMU
MOTPEOHOCTSMU B CTaTyCe U CaMOpeaTn3allii HeTOMHOIIeHeH. Ero HemoMHOIIEHHOCTh OTPa3uTCs Ha
noBeneHnd. OH CTAaHOBUTCS TACCUBHBIM U CTpPEeMHUTCS u30eratb OTBETCTBEHHOCTH. Yacto
MeHeKEpbI cripamuBaloT: «[louemy nmoan naccuBHbI? MBI UM XOpOIIO IJIATUM, CO3AaEM YCIIOBUS
TpyAa, TapaHTUPYEM 3aHATOCTb, JIBIOTBl. HO OHM He CTpeMATCsS TpaTUTh YCHWIHS CBEPX
MUHUMYyMa». VIHaue TOBOps, aAMHHHCTpAIs YAOBIETBOpWIA MOTpeOHOCTH  paboumx
¢uznonornuecku U B OezomacHocTu. [locie 3Toro MoTHBausl MepeMellaeTcs Ha COLUAIbHBII
ypoBeHb. HoO agMuHHCTpamus MNOpOAOJDKAET YAENATh BHUMAHHUE YAOBJIETBOPEHHUIO HU3IIMX
norpebHocTel, He 3a00TACh O COUMaJIbHBIX M AyXOBHbIX. [loaToMy ©  pe3ynbTarhbl
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manodddexktuBHbl. Korma 3akpbIThl KaHaJIbl YAOBIETBOPEHHUS BBICHIMX HOTPEOHOCTEH, IEHBIU
CTaHOBSITCS €JMHCTBEHHBIM OOBEKTOM >KelaHus. Eciau agMUHUCTpanus yJIOBIETBOPSET HU3IINE U
OJIOKMPYET BBICHINE MMOTPEOHOCTH, TO paboune OyayT TpeOoBaTh BCcE O0bIe W OOMbIINE 3apIlIaThl,
TaKk Kak pocT 3apIuiaTbl KOMIEHCHUPYET WM HEBO3MOXHOCTb YIOBJIETBOPUTh BCE JIpYyrue
notpebHocTH. YenoBeka MOKHO 3aMaHUTh U yAepKaTh Ha MPEIIPUITUU 3apIijiaTol, 6€30MacHbIMU
YCIOBUSIMU TPYZa, FapaHTHEN 3aHATOCTH TOJBKO A0 T€X IOp, MOKa 3TO BCE aKTyallbHO JAJIS HETO.
Meton kHyTa U mpsHUKa 3¢GEKTUBEH J0 HEKoToporo mpexaena. Ho korjga yenoBek JOCTUTAeT
BBICOKOI'O MAaTE€pUaJIbHOIO YPOBHS >KM3HHM, METOJ IepecTaéT aeicTBoBaTh. llpukas, yrpossl,
KOHTpPOJIb O€Croje3Hbl IPU MOTHUBALIMU JIIOJICH, OPUECHTHUPOBAHHBIX HA COLMATbHBIC U JTYyXOBHBIE
1eHHocTu. JIroau, JIUIIEHHBIE BO3MOXHOCTH PEATU30BaTh Ha pabOTe 3HAHUS, BAXKHBIE JUISI HUX,
BeIyT ce0s Tak, Kak mnpenackaspiBaeT «Teopust X»: OHU JICHUBBI, MACCUBHBI, COMPOTHUBIISIOTCS
U3MEHEHHUSIM, YKJOHSIIOTCSI OT OTBETCTBEHHOCTH, BBIABUTAIOT HEPa3yMHbIE JKOHOMUYECKUE
TpeOoBaHus. MBI HyX/1aeMcs B HHOM Teopuu, 6osiee MpaBIUIIbHO OTpaKalolell MPUpOoIy YelloBeKa U
MotuBanuio. Makrperop HasbiBas €€ «Teopueit Y». CorjnacHO Takoll KOHLEINIUH, JIIOJU OT
NPUPOJbl HE MMACCUBHBI U HE JieHMBbl. OHM Takue, KaKMMHU HX JejlaeT opraHusanus. 62 B
COBPEMEHHOM IPOM3BOJICTBE MHOIO€ — TEXHOJOIMS, YIpPaBJIE€HUE — IOCTPOCHO Ha MPUHIUIAX
«reopun X». PyrunHas paboTa pa3BHBaeT MAaCCUBHOCTb, OTOMBaeT OXOTy OpaTh Ha ce0s
OTBETCTBEHHOCTb, JIEJIAeT TPYX OecCMBICIIEHHBIM. V3MEHEHHs B CTOPOHY «TE€OpuH Y» OyayT
OPOMCXOIUTh MeJUIeHHO. [loka emé ynoBIeTBOpPEHHE BBICIIMX MOTPEOHOCTEH — COIUANbHBIX,
ATOMCTUYECKUX M JIYXOBHBIX — JIFOJAM HaXOJIAT HE Ha IPOU3BOJICTBE, & BHE €TO.

Bomnpocs! 11 paboTsl ¢ keiicom

1. K kakoil rpynme Teopuil MOTHMBALIMM MOKHO OTHECTH Teoputo Makrperopa:
CoJIeprKaTeNbHON WM MTPOLECCyaTbHOU?

2. Kakum 00pa3oM cBs3aHbI MEXy c000i Teopuu Macioy u Makrperopa?

3. Kakue mnotpebHOCTH pabOTHUKOB 0oJiee CKJIOHHO YAOBJIETBOPATH PYKOBOJCTBO
COBPEMEHHBIX IPEIIPUITUNA — IEPBUYHBIE WIIX BTOPUYHBIE?

4. YTo N0IKHO U3MEHUTHCS B OpraHU3aLUAX, YTOOBl OHHM NEpellI Ha MPUHIHIBI «TeOPUH
Y»?

Ketic « YHUKAIBHBIN CIIEIUAIIUCT)

Ha npennpusitun paboTaer no-HacTosiieMy yHUKalIbHbIN ciennanuct — @énop eanos. OH
ciecapb-yHuBepcan. MockBa XOTb M OOJIBLION TOPOJA, a ¢ TPYAOM MOXKHO HaWTH 5—6 ueloBeK
paBHBIX €My IO MacTepcTBY. A caMoe HENpPUSITHOE 3aKJIo4aeTcs B TOM, uTo VBaHOB mpekpacHO
3HaeT O CBOEW YHUKAIbHOCTH M HE3aMEHMMOCTH M 0e€3 3a3peHMs COBECTH BBET BEPEBKH U3
PYKOBOJCTBa IpeanpusTHs. 3apaboTHas jaTa y HEro BbICOKasi, B 3TOM IIJIJaHE OH BCEM JIOBOJIEH U
HUKaKuX TpeOoBaHMH He mnpeabsasiser. OaHako B J000H MoMEHT BaHOB MOMKET BBIKHMHYTb
dopTenb — He BBINTH Ha pabOTy M MOACTaBUTH PYKOBOACTBO Ipeampustus. Hampumep, oH MoxeT
MIO3BOHUTHh TI'€HEPAIbHOMY AMPEKTOPY M 3adABUTh: «Ko MHE CBOSK Ipuexan, Tak 4To s Ha JBE
HEJeNu ye3kal C HUM MopbioaunTh». W 1ex Toxke BCTA€T Ha JBE HEAETH, IOTOMY YTO 3aMEHUTh
MBanoBa HekeM. [Ipou3BoncTBO crout, paboune OTABIXAIOT, MpEeNNpUsiTHe TepseT aeHsru. U Bce
M3-3a PACHYLIEHHOCTH OJHOrO 4enoBeka. [IpruéM yBONHMTBH €ro HEBO3MOXHO — BTOPOTO TaKOIo
CIIELMAIUCTa HE HANTH.

Bompocs! 1y1st paboThl ¢ kelicoMm
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1. Kakue notpe6HOCTH, B COOTBETCTBHH C MUPaMUI0i Macioy, CTOSIT Ha IEPBOM MECTe JJIst
®énopa MBanosa?

2. Yro nenatb pykooautento? Kak MOTUBHpOBaTh paOOTHHUKA, YTOOBI OH HE «UYAUI»?

3. Kak BBl 1ymaere, 1EHCTBUTENBHO JIM TAKOTO paOOTHHKA HEBO3MOXKHO 3aMEeHUTH? Tak ju
LIEHEH OH JUIS IPEANPUATHS?

4. Kak pyKoBOAUTENIO NPAaBUIBHO BHICTPOUTH OTHOLIEHUS C TOAYMHEHHBIM?

Keiic «Pa3Hble moau — pazHas MOTUBALIMS

Hwxe mnpencraBieHbl CBEACHHS O HECKONBKUX JIOAsSX. llpoumraiite mHbpopmanuoo u
OTBETHTE Ha NIOCTABJIEHHBIE BOIIPOCHI.

1. Ban JloponuH, 37 ner. Berepan yeuenckoi Bounsl. Korga-to MiBan xoten cBsi3aTh CBOIO
JKU3Hb C BOGHHOH Kapbepoii. Ho BrocneacTBuu ObLT TSKEIO paHEH, BOCCTAHABIUBAJICS B TEUCHUE
JIBYX JeT. [10ABUI0CH MCUXOJOTHYECKOE OTBEPKEHUE BOMHBI U BCETO, UTO C HEM CBsA3aHO. Tpu roja
Hazaq MBaH ycTpousics OXpaHHUKOM B cynepmapkeT. He Obl1 ynoBiaeTBopEH paboToii U yepes roj
nepeBENcs Ha JTOJDKHOCTh MEHEKepa o npojakaM. HeaBHO MoTyyuns1 NOBBIIIEHUE — TETEPh 0]
€ro pyKoBOJACTBOM 8 mpojaBLoB. 3apmiata — 40 Teic.py0. B Mecsl. YUYUTCS Ha TPEThEM Kypce
3a04HOI0 OTJEJICHHS IO HamlpaBieHUIo «JKoHOMHUCT». KomMmyHukaOeneH, uHuIaruBeH. JKeHar,
IIBOE IETEM.

2. Banepus 3opuna, 42 romga. Mencectpa B paiioHHOM OonbpHUIE. Banepus pabotaer 31ech
yxke 20 mer. 3a 3TO BpeMs 3apeKOMeHJoBajia ce0sl OTBETCTBEHHBIM U J100POCOBECTHBIM
paboTHUKOM. OT3BIBBI MALIMEHTOB — TOJBKO MOJIOKUTENbHBIE. biaronaps e€ orpoMHOMY OMBITY, K
HEl OTHOCSTCS C YBa)XEHUEM HE TOJBKO KOJUIErn68 mencéctpsl, HO M Bpauu. E€ MeuTa, Kak oHa
CUMTaeT, HECObITOYHAs, — YUUThCSl Ha Bpaua. E€ ocraHaBiMBaeT HEXBaTKa BPEMEHU U (PUHAHCOB.
3apmiata — 22 ThIC. py0. B Mecs1l. 3aMy>XeM, Tpoe JeTeil.

3. Erop Pomanos, 20 net, cTtyaeHT 4-ro Kypca DKOHOMHUYECKOIO MHCTUTYTA. YUuTCs 0e3
Tpoek. YcTpouics B hapmarieBTHUECKYI0 (pupMy B KauecTBe MOMOIIHUKA MapkeTosora. Ero pabora
3aKiIo4aeTcss B TelNe(OHHBIX 3BOHKaX (Ha JOMY) HOTpeOUTENsIM JIEKapCTB U Ompocax,
OCYILECTBIISIEMBIX 110 OJJHOM U TOM ke cxeme. Erop BbIHYXJIeH NpOoCHKHUBaTh y TenedoHa 1o 4 yaca
B JIEHb, BKJIIOYAs BBIXOJHBIE. 3apruiata — 4 TeIC. py0. B Heaemo. OOUuMTeNeH, SHEPTHUEH, OBICTPO
HAXOJHUT OO s3BIK C JIOABMH. 3aHMMaeTcsl cropToM. He sxeHaT, HO ecTh JeBymika. JKUBET ¢
POIUTEISIMHU.

4. I'ennaguit bykun, 38 ner. [IponaBen o0yBu. Mimeer cpenHee crienmanbHOE 00pa3oBaHHE
no crenuanbHoCcTH «BasuibuK I paspsima». PaGoraer B marazune yxe 15 mer 6e3 kKakux-nu0o
noBbIlIeHN. He BbIKa3bIBaeT jkeIaHusl MOJHUMATHCS 0 KaphepHOU JecTHulle. KommyHMKabeneH,
HO Oe3pIHUIIMaTHBEeH. Heckompko pas ObLT MOoMMaH CHSIIMM Ha paboueM mecTe. TeM He MeHee, ero
MPO/IaXKH CTaOMIBHO BBICOKH, TO3TOMY BOIIPOC 00 YBOJIBHEHUHU HE CTOUT. 3apruiata — 30 ThIC. pyo.
B Mecsil. ['eHHaanii coep>kKuT HEpaOOTAIONTYIO JKeHY U JBOUX JIETEH.

5. Bnagumup CenuBanoB, 27 ner. OKOHUMI HWHCTUTYT MO chneuuaibHoctH «bypenue
ckBakuH». Cpazy ke Obul yCTpPOEH OTIOM pyKOBOAHUTeNeM OypoBod Opuraabl B
TpPaHCHAIIMOHAILHON KOMIaHWH, TJie padoTaeT yxe 6 ner. Pexum paboThl — BaXTOBBIA. OTIHMYHO
3HACT AHTJUUCKUA SI3bIK W 0e3 mpoOjeM oOIMmaeTcss ¢ aHTIOS3BIYHBIM PYKOBOACTBOM. K
NOTYMHEHHBIM TpeOOoBaTeNleH, aXe Pe30K, BbIKA3bIBA€T K HUM NpPEHEOPEeKHUTEIHHOE OTHOLICHHE.
Tem HEe MeHee, ero Opuraaa MOKa3bIBAeT JyUIINe pe3yibTaThl. 3apraTta — 150 Teic. py0. B MecsIl.
Brnagumup HenoBOJIEH ypOBHEM OILIaThl CBOEro Tpyaa. He eHar, XOTS HOJb3yeTcs YCHEXOM Y
*KeHIMH. JKUBET OIMH, POJUTENSAM KyIIUJI IOM Ha Iore.
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6. Bukrtopus IlpyrkoBckas, 30 ser. HaHg mo BbI30BY B CIEHMATM3HUPOBAHHOM areHTCTBE
«CuactnuBoe neTcTtBo». Jlo 3TOro okosio roaa padorana TOJNBKO PACHPOCTPAHHUTENEM MPOLYKIIUU
«Avony. 3akoHYMIIa Kypchbl OyXrajaTepoB, MapuKMmaxepa, ICHUX0Jora, MacCaKucra, UMEeeT Maccy
«kopouek». Ho Briciiee oOpa3oBaHue Tak U He moiydmna. Panee meitanack yuutbes B MIHCTUTYTE
nyTeld cooOuieHusi, Ho ObUIa OTYHMCIIEHA CO BTOPOrO Kypca 3a HeycleBaeMOCTb. BUKTOpHS Jierko
HAXOJWT OOmMiA sI3bIK C JeThMH. HO B TocnemnHee BpeMss Ha He€ MOCTyManu KaloObl Ha
HEJ0CTaTOYHOE BHUMaHUE K JeTsiM. OHa 00BSACHSET 3TO MPEIB3ATHIM OTHOIIEHHEM paboToaaTenei.
KommyHukabenbHa, yBepeHa B ce0e, aMOMIIMO3HA, MEUYTAET IIOCKOPEE BBIMNTH 3aMyXk. 3apIuiata —
500 py6. B yac. 69

7. Anuton I'puropeeB, 45 neT. 3aMecTUTENb AUPEKTOpa KpymHOro pecropaHa. Haumnan c
npodeccun mopapa. B nmanpHeiineM MmiaHOMEPHO MOJAHUMAJICS MO KapbepHOU jectHuie. JIroOuT
CBOIO paboTy, TOTOB BCe CBOE BpeMs IMPOBOAUTH B pecTropaHe. MOXeT NMPHHTH Ha KyXHIO K
noBapaM, HaJeTh (PapTyK W MOMOYbL MPUTOTOBUTH Kakoe-HUOyns Omromo. IloBapa oTHocATcs K
HEMy, KaKk K POJHOMY, XOTS OH M CTPOIO CJIEIUT 3a Ka4yeCTBOM HX pPAaOOThl. AHTOH JIIOOUT
IIMKAaHYTh — Y HEro JOpOTrod KOCTIOM, MPECTHKHAs HMHOMapkKa, IIUKApHBIM KOoTTemx. Jlroout
MyTEIIECTBOBATh MO 3apyOeKHBIM CTpaHaM C XEHOW W JCTbMH. YMEH, B OOIIEHHWH KOPPEKTEH,
HOJIb3YETCs YBaXKEHUEM Y KoJuter. 3apruiata — okoso 100 Teic. py0. B Mecsll.

Bomnpocs! 1t paboTs ¢ keiicom

1. Boibepute M3 mpesiaraéMblXx HI)KE METOJOB MOTHBALlUM T€, KOTOpbIE, MO BalleMy
MHEHUIO, B HAaOOJIbIIIEH CTENEeHU MOJOUIYT K TOM UM MHOM JINYHOCTH:

- IOBBILLIEHUE B I0JKHOCTH;

- IPEMUPOBAHUE 110 ONpPEeACTEHHBIM [TOKA3aATENSIM;

- JIOTIOJTHUTEIIbHBIE BBITO/IbI; - O0oralieHe padoThl;

- y4acTue B IPUHATHUU PELIEHUH; - IEHCUOHHAS [TPOrpaMMa;

- IPEIOCTaBIIEHUE BO3MOKHOCTEN TBOPUECKOTO PA3BUTHS;

- IPEI0CTaBJICHUE BO3MOXKHOCTEH MOTy4eHHsI 00pa30BaHus;

- IPEeI0CTaBJIEHUE IMYHOTO aBTOMOOWIIS, KaOMHETa, CeKpeTaps;

- TPaMOTBHI;

- JIOCKa MoyY€ETa;

- ydqacTue B IpUOBLISX OpraHu3allnu;

- OOHYCHI,

- MOpPAJILHOE MOOIIPEHHUE;

- CBOM BapHaHTHI.

2. Jlmd KakMX W3 OINHCAHHBIX BBINIE JIOJIEM HAa TMEPBOM MECTE CTOST NEPBUYHBIE
notpedHocTH? [ KaKuX — BTOPUYHbIE?

3. Jlna xakoro reposi, mo-pameMy, Handosiee akTyaabHOU SBIISIETCS BhICIIas, 1o A. Macioy
noTpeOHOCTh B CaMOPa3BUTHU?

4. Ot xakux (HaxTopoB 3aBUCUT IP(HEKTUBHOCTH TOTO WJIM HHOTO METO/1a MOTHBAIIHH?

Tewma: JInnepcTBO M BIaCTh

Ketic«HacTosmuii moITKOBHUK)Y

— VYV MeHs Takoe OINYIIeHHWE, YTO B JeTCTBe ero Ouiu. [loaToMy OH cuMTaeT Hacuiue
€IMHCTBEHHBIM CIIOCOOOM BOCHHUTAHHS M yrpaBieHus. — Oabra He MOTJia CKPBITh BO3MYIICHHS B
romoce. E€ cobecemHMkn B KypwWJIKE COTVIACHO 3akuBaiu. Korma pedb 3axoimina O HOBOM

©Kocranaiickuii pminan PI'BOY BO «Henl'V»



MHWHOBPHAYKH POCCHUU

DdenepanpHOE TOCYNAapCTBEHHOE GIOMKETHOE 00pa30BaTeIbHOE YUPEKIAESHHE BEICIIETO 00Pa30BaHUs
@\‘)} «YensOunckuii rocynapcrenHbii yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman

Kagenpa sxonoMuku

®DOoHJ] OIIEHOYHBIX CPEICTB [0 AUCHUILIHHE (MOAyo) « Teopust MEHEDKMEHTa»
10 OCHOBHOM IPO(heCcCHOHAIBHOH 00pa30BaTeIbHO MporpaMMe BBICIIEr0 00pa3oBaHus — IPOrpaMMe
OakanaBpuara «bu3Hec TOruCTHKa» MO HampaBiIeHHIo moaroToBky 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 ctp. 18 u3 34 [TepBblii 3K3eMILISIP KOITUA Ne

UCTIOJIHUTEIIBHOM JTUPEKTOpE HEOOJBIIOr0 PEeKIaMHOIO areHTCTBA, COTPYAHUKH IPOSBISUIN
YAUBUTEIBHOE €UHOYILIHE.

— OT0 He IeTCTBO, 3TO apMud. Yero Tl xouemb — congadon! OTKyna OH B3AJICS TOJNBKO Ha
Hamry rosioBy? — ['oBopst, craperii napyr Ilamel. Ilamoii B 3Hak OOJbIION JTIOOBU M YBaXKCHHS B
areHTcTBe HaspiBaM Binagumupa CaMoillIeHKO — BiIaenblia U reHepanbHoro pupekropa. Ilox ero
PYKOBOJICTBOM KOMITaHHSI BCEro 3a J(Ba rojia JIOCTUIJNIA CTAaOWUJIBHOTO IIOJIOKEHHUS HAa PBIHKE.
CozlaHHas areHTCTBOM pEKJIaMa — TEJIEBU3MOHHBIE POJIMKM, CJIOTAHBI, ITOCTEPHl — OTIMYAJINUCH
YyBCTBOM IOMOpa M OPHUIMHAJIBHOCTBIO, a CaMO areHTCTBO IOYTH BCEIr/la YKIaJblBajlach B
yKa3aHHbIE CPOKH (UTO Ul TBOPYECKUX JIFOJEH peKIaMHOIO MHpa ObLIO perKocThio). Ilockonbky
nena Ha ¢gupme nuk Xopomo, Bragumup CamoiieHKO pemmyl OTOWTH OT TEKYIIUX BOIPOCOB U
COCpPEIOTOUUTBHCS HAa Pa3BUTUM KOMIIAHMM M HOBBIX INPOEKTax. A 3a BJOXHOBEHHEM yexall B
JIOJITOCPOYHBIN OTITYCK, NPEACTaBUB KOMaHJE HUCIIOJHUTEIBHOIO AUpeKTopa — 3yOuoBa Alekces
bopucosuya. 3yO10B 1eHCTBUTENBHO YIIENT B OTCTABKY B YMHE Mailopa, MOJIy4YHMII S3KOHOMUYECKOE
o0Opa3oBaHHe IO MPOrpaMMe MEPENnoArOTOBKM BOSHHOCIYXAIUX W YCHEJ Mojirojaa nopadorarb B
CTPOUTENBHOM KOMIIAHWU 3aMECTUTENIEeM I'eHEepaJIbHOro JAUpeKTopa 1o oOummmM BompocaMm. Hauas
paboty B areHTcTBE, 3yOIOB OBLT BO3MYIIEH IAPHUBIIEH 371€Ch, 10 €r0 BBIPAKECHUIO, «aHAPXUECH,
KOTOPYIO COTPYIHHUKH IOYEMY-TO Ha3bIBaJM «TBOPYECKUM IpoOLeCCOM». 3yOLIOB PpEIIMI, YTO
CaMOIJIEHKO paciyCTHII KOJIJIEKTUB, U coOpaJics K €ro BO3BPAIECHUIO «3aKPYTUTh TaliKK», HABECTH
HnopsiIok B opranu3ai. OH B34JICS 3a JIeN0 OYEeHb AaKTUBHO: MPOBEN coOpaHue, MOCBSIEHHOE
JUCIUIUINHE, HA KOTOPOM OOBSIBHII O 3alpere Ha TMOKuil pabouuil rpauk, BBEJECHUH CHCTEMBI
mTpadHbIX CaHKIMHA 32 pa3HOOOpa3HbIE MPOBUHHOCTH (OMO3JaHUE Ha paboTy, HEMPEIOCTaBIECHUE
€KEJIHEBHBIX OTUETOB O XOJI€ BBIMOJIHEHUS KaXKIO0ro mpoekTa U T. 1.). KoiekTuB Hauan pornrars,
HO €&cTKkoro3y0I0Ba HEJJOBOJILCTBO HE OCTaHaBiIMBajI0. OH peryyspHO ycTpauBai oboxon oduca,
BBICKA3bIBasi KPUTHUYECKUE 3aMEyaHus, KaXXJO€ YTPO BbI3bIBAT K ce0e MEHEIXKepoB, TpeOys
oT4éToB. COTPYIHHKH OBUIM HACTOJIBKO OOECKYPaXK€HbI TBOPUBIIMMCS B KOMIIAHUH, YTO 3TO
CKa3bIBaJIOCh HAa MX pPE3yJbTaTUBHOCTU. BriepBble 3a /10siroe BpeMsi KJIMEHThI CTajdd IpPOSBIATH
HEJI0OBOJILCTBO. ['eHepanbHBI JAUPEKTOP, €AMHCTBEHHBIM, K KOMY MOXHO ObUIO 0OpaTUThCS 3a
MOMOIIbIO, HAXOAUJICS B ThICAYE KUJIOMETPOB OT HHX, O€3 CBS3M, U BO3BpAILAJICS TOJIBKO depe3 3
Heznenu. — Bee-Taku, Hajo OTAaTh €My JOJDKHOE, MOJIb3a OT Hero ectb. Ilocne pasroBopa ¢ HUM
Hallla IIoBapuxa Iepecraja omas3fblBaTh ¢ 00€10M M MPUHOCHUT ero BoBpems. [la emé u xypbep,
KOTOPOTO paHbllle ObUIO HE HAWTH, Temepb BCErJa Ha CBSI3M U OBICTp Kak MeTeop, — POOKO
MOMBITANIaCh BCTYNUTHCA 3a 3yomoBa HOmms. «5 BaM mokaxy "BIOXHOBEHHSI HETYy''»! — moHEccs
OTKY/a-TO C JalbHEro KOHIa OgHca TrojoC HCHOJIHUTENBHOTO AUPEKTOpa, U BCE HEBOJBHO
MOEXKUIIUCH.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Onumure, ¢ TOYKM 3pEHHUS H3BECTHBIX BaM TEOPHUIl JUAEPCTBA, B3aUMOOTHOILIECHUS
3y0110Ba ¢ KOJIJIEKTUBOM areHTCTBA.

2. Kaxk BBI cunTaere, mo4eMy ero CTHIIb pyKOBOJICTBA OKa3aJics Hed(EKTUBHBIM?

3. TloyueMy OT HEKOTOPBIX COTPYAHHUKOB OH BCE K€ 100MICS KeTaeMoro?

4. Kak BBl cuMTaere, 4YTO cjieayeT MNOpeanpuHarh Bmagumupy CamoiiieHko 10
BO3BPALICHUHU, YTOOBI HOPMAJIM30BATh CUTYalUI0?
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3.2.3 IlepeueHb MpUMEPHBIX MPAKTUUCCKUX PAOOT

Tema: Opranu3zanus kKak CyObeKT U 00BEKT yIPaBICHHS

3ananue 1

OnpenenuTh, Kak paOOTHUKH YIPaBICHUS PACTIPEACISIOTCS 10 YPOBHIO HEpapXw B
MpoIeCCe YIpaBICHUs, UCIOIb3YySd MPEACTaBICHHBIA IME€PEeYeHb JOKHOCTEH: HMHCIEKTOp,
PYKOBOIUTENb  TOJpa3[eieHusi, MpeacefaTeNib IpaBlIeHUs, CIyXalluil  ceKperapuara,
KOOPAMHATOP, AUPEKTOP MPOU3BOJCTBA, PYKOBOJIUTENb OT/EJA, YWIEH COBETA JUPEKTOPOB, BHIIE-
NpE3UJICHT, KOMMEpPUYECKHIl IupeKTop, pabouuii, mactep, Opuraaup, TIaBHBIH Oyxrantep,
JTUPEKTOp 3aBOja, Ipojasel. Kakue MOIKHOCTH OTHOCITCS K CYOBEKTY yIpaBlICHHS, a KaKhe
SIBJIIIOTCS 00OBEKTOM

3aganue 2

Ha pucynke 1 mnpencrabnena Jluarpamma Benna. TpeOyeTcsi mpoBecTH CpaBHEHHUE
CJ'IGIIYIOHII/IX HOH?ITI/If/'I «BHCIIHII cpena HpﬂMOFO BO3I[CI>1CTBPI$I — BHCIIIHAA cpez{a KOCBCHHOTI'O
BO3ICHCTBUSY; «YyNPABICHUECKHH Tpyd — Tpyd pabodero». 3amoiHUTh CXOACTBA M OTIMYHUS
IIOHATUH, UCIIOJIb3YS] KPYTOBYIO IHAarpammy.

Pucynok 1 — Jluarpamma Benna

3ananue 3 OTBEeTUTH HA BONPOCHI:

Kax npumensiercsa npunuui [lapeTo B MpakTHYECKON E€ATEIbHOCTH MEHEKepa 7
Kakue Bupl paboT oTpaskeHbl B IpUHIMIIAX Dii3eHxayspa ? B uem cyThb ero noaxoaa K
IJIAHUPOBAHUIO JAEATENBHOCTH PYKOBOJIUTEIIS.

3ananue 4

CocraBbTe 0J10K-CXEMY, BKIIOYAIOIYI0 OCHOBHBIE OpPraHU3allMOHHO-TIPABOBbIE (DOPMBI
JIEATEIbHOCTH MPEIIPUATUI U OpraHU3aluN
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OpraHu3anuoHHO-TIPABOBBIC (HOPMBI ICATCIBHOCTH
npennpustuii PO (PK)

Kommepueckue Hexommepueckue

Tema: KOHTpOJIb B CUCTCMEC MCHC/I?KMCHTA

[TpakTHueckas padota

3anganmue 1. Kakue ocobennoctr nMeeT KOHTposibHas QyHKIUSA? OOBSICHUTE CMBICIT
CIICTYIOIINX CBS3CH:

«KOHTPOJIb-TNITAHUPOBAHUE)

«KOHTPOJIb - OPTaHH3ALIUS

«KOHTPOJIb - MOTHUBALUs

3aganue 2. 3anonHuTe Tabuuny 1, UCTIONB3Ysl 3HAHUS O BUJAX KOHTPOJIS.

Tabmuna 1
Bun koxTposs Ccepa ncronp30BaHUs Meron HcnosHurens
IIpenBapuTenbHbII
Tekymuii
3aKJIIOYNTETbHBIH

3ananue 3. B tabnuie 2 copMynnpoBaHbl 0COOEHHOCTH (YHKIIMUA KOHTPOJIS. 3aMOTHUTE
CBOOOAHYIO KOJOHKY MO MPUBEACHHOMY 00pasily.

Tabmnuma 2

OcobeHHOCTh (PYHKIIMHM KOHTPOJIS @dopma nposIBICHUSI B IPAKTHIECKON IS TETbHOCTH

1.  BHyTpH KOHTpOJISl BCTPOEHO TpeOoBaHHE 00s3aTeIbHOCTH
UCIIOJTHEHUSI, IOATOMY NPUCYTCTBYET JaBJICHUE Ha UCIIOJHHUTEIIS.
Bocrnpusitie naBieHus HOCUT MHANBUAYaIbHBIN XapakTep, II03TOMY
peanuzyst KOHTPOJIb, PYKOBOJIUTEINb JI0JDKEH CUUTATHCS C
0COOEHHOCTSMU JIMYHOCTH, T.€. KOHTPOJIb JI0JKEH HOCUTD
WHJIUBHUyaJIbHBII XapakTep

2. Koutpoas — 310 npodheccroHanbHast yciayra, KOTOPYIO
PYKOBOANTENb 00513aH OKa3bIBATH CBOEMY HOAYHHEHHOMY.

1. IMeeT ncuxoJIorHYecKuil aciekT PykoBoauTeNs HE MMEET TpaBa UTHOPUPOBATH (DYHKIIUIO KOHTPOJIS,
WHa4Ye y HOYMHEHHOTO CKJIa/[bIBAETCS OIYIIEHHE HEHYKHOCTH
BBITIOTHIEMON pabOTHI

3. Heobxoxmmo ¢ HOAYMHEHHBIMHU 00CYXIaTh CPOK U hopMy
KOHTPOJISL TIPU BBIAAYE 33/1aHHs, HHAYE MOXET CIIOXKUTHCS
BIIEYaTJICHUE, YTO C Hayasa Bbl JJOBEPSUIH, a TEIEeph PEIININ
MIPOBEPSITH

4. CrenyeT y4uThIBaTh pazHooOpaszue GpopM KOHTPOJIS: OT
pa3BepHYTOro OTYETa O NpoJeJaHHON paboTe 10 BOIpoca Ha XOAY:
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«Kak nema?» u BBIOMpATh UX COOTBETCTBHE C CHTyalNei.

2. SIBnsetcs mapHOU ¢ pyHKIIEH
TUIAHUPOBAHUS

3. Peanuzyetcs BceMu WieHaMu
OpraHu3aIUH

3aganue 4. Vcrnonp3ys XapakTepuCTHKU 3PPEKTUBHOTO KOHTPOJIS,, COCTABHTE CITUCOK
PEKOMEHIAIlMi, KOTOPBIE MO3BOJISAIOT H30€KaTh HEraTUBHOE BO3CHCTBHE KOHTPOJIS HA ITOBEICHUE
COTPYJIHUKOB B OpTaHH3AIUIX.

3aganue 5. YuutsiBasgs 0COOCHHOCTH KOHTPOJIbHOM (DYHKIIMHU, 3aMIOTHUTE CBOOOIHBIE I'padbl
TaOIUIBI 3

Tabnuma 3
OTBeT, nony4yaeMblil B Iporecce
Bun xoHTpONs OOBEKT KOHTPOJIS ’ M pott
KOHTPOJIA
B uem nprynHa OTKJIOHEHUH OT
N Opranuszanus
IIpenBapuTenbHbII HaME4YeHHOro?
. IIepconan Uro cienyer nenars nHaye?

Texymuii
3aKIIOYNTETIbHBIH

3apanue 6. Ecnu BbI pyKoBOIUTENH COOPOYHOTO 1I€Xa U OTBEUAETE 3a paboTy KOHBEHepa,
YTO BBl CTAHETE JeJaTh, €CJIU MPOU30LLIN cOOU B paboTe, Ha JUIUTEIbHOE BPEMs OCTAHOBUBIIIUE €TI0
paboty?

— Kakum 06pa3om Bbl Oy/ieTe OCyIIECTBIATh TEKYIIUNA KOHTPOIb?

—Yro Oynere nenathb ¢ ornepaTopamu, 1o BUHE KOTOPHIX ObLJI OCTAHOBJIEH KOHBEHep?

— Kak nmoctynure ¢ He cipaBUBIIMMUCS ¢ pabOTOM onepaTopaMu, €Ciiy B AEHCTBUTEILHOCTH
BUHOBATHI B 9TUX COOSIX OHU, @ HE TEXHUKA?

— Bynere v BbI HCTIONB30BATh COOTBETCTBYIOIINE CAHKIIUY WM 3aMEHUTE UX JPYTUMU
MepaMu BO3JEHCTBUS?

Tema: DxOHOMHUYECKHE OCHOBBI MEHEDKMEHTA

3amaHus.

1. Chopmynupyiite pa3andus B MOBEJACHUN MEHEHKEPOB B YCIOBHIX PA3IMYHON CTETICHU
y4acTusi COOCTBEHHUKA B OpraHU3AIMH TEKYIIEeH NeSITeIbHOCTH.

2. IlpuBenute MpUMeEpHI ONUCAHUS CTPYKTYPHI BIaJAeHUS U (PUHAHCOBOW CTPYKTYPBI MOJETH
COOCTBEHHHKA.

3. [IpuBenu Te mpuUMeEpPHI OMUCAHUS CTPYKTYPBI HATIOTOOOJIOKEHUS U CTPYKTYPBI
(UHAHCOBBIX MMOTOKOB MOJIETT COOCTBEHHHKA.

4. OnumwuTe CI0OBaMH IMPOIIECC CO3/IaHUSI CTOMMOCTH Ha YPOBHE KOMITAHUH.

Tema: CoBeplIEHCTBOBaHHE U PA3BUTHE MEHEIKMEHTA

IIpakTnyeckas padora «Pacuer nokasarenei 3pPeKTHBHOCTH YIIPABJICHHUD)
Ienb 3agaHusA: OCBOUTh METOIUKY pacuera rnokasarenaei 3(pHeKTUBHOCTH YIPaBIECHUs
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1.  Paccuurarb nokasatenu, Xxapakrepusyrouiie 3pPeKTHBHOCTECUCTEMBI YIIPABICHUS;
2.  ComocTtaBuTh OLCHKY 3()PEKTUBHOCTH YIPABICHUS CONTUMAIBHBIMH ITOKA3aTEISIMHU.

MeTounquKne YKRa3daHusl K BBINIOJTHEHU IO 3aHaHHﬁ:

Hns onpenenenuss 3PpGEKTUBHOCTH YNPABJICHUS, MPUMEHSIOTCS CIEIYIONIUE TPYIIIbI
IIOKa3aTeJIeH:

1 O6H_II/IC 3KOHOMMUYCCKUC II0Ka3aTciin - BBIXO[ BaJIOBOH npoaAyKIHnu
WU 9UCTOTO J0XO0Ja, Ce0SCTOMMOCTh MPOAYKIHH, (POHIO0THAaYa, MIPOU3BOJUTEIHLHOCTh TPYIA,
YPOBCHBb peHTa6CHBHOCTI/I " apyrue.

2. Tlokasartenmn SKOHOMHYHOCTH arapata yIpaBiCHUS — YISNbHBIA BeC 3aTpaT Ha
yYHpaBJICHUC B ce0EeCTOMMOCTH BaJOBOM IIPpOAYKIUH; y,[[eJIBHBIﬁ BE€C pacxoJd0B Ha OIlIaTy Tpyda
paOOTHUKOB yNpPaBIECHYECKOTO amnmnapara B c€0ECTOMMOCTH BaJOBOM MPOIYKIIUMHU; YIEIbHBIN BeC
3apaboTHOM MaThl paOOTHUKOB yIpaBJieHUs B 0011eM (OH/IE OIIaThl TPYAA.

3. Tlokazarenu pe3ybTaTUBHOCTH YIPABICHHS — IPOWU3BOACTBO BAJIOBOU MPOIYKIIUU
Ha 1 TeHre YHOpPaBJIICHYCCKUX paCXO0J0B 3a lyenoBexe - ACHb.

JlanHbIe 1 IpOBeeHHs pacdyeTa 3QPEeKTUBHOCTH MEHEKMEHTA OYAYT MPEICTaBICHBI
npernojaBaresieM Ha 3aHATHH. [IpakTuueckyio paboTy pekoMeHayeTcs opopMUTh B Ta0iuIly 1.

Tabma 1 - [TokazaTenu oneHKH Y3QPEKTUBHOCTH YIPABICHHUS TPOU3BOJCTBOM

IToka3arenu

I.  OGmmue pe3yabTaTHUBHBIC TTOKA3ATENN:

1.IIpou3sBesieHO BaJOBOM MPOIYKIUH, THIC. TEHTE:

1.1 na 100 ra ¢/x yromuit

1.2 Ha | cpenHerogoBoro paboTHHUKA

2. BanoBoit n1oxoj (mpuObLIb), THIC. TEHTE:

2.1 na 1 ra c/x yroauii

2.2 nHa ] cpenHerogoBoro pabOTHHKA

3. YpoxaitHOCTb ¢/X KyJIbTYp, 1/Ta

4. TIpoyKTHUBHOCTb )KHMBOTHBIX, I

5. CebecTouMOCTh 111 MPOAYKIIMHU, TEHTE: B PACTEHUEBOJICTBE B

KHMBOTHOBOJICTBE

6. ®onyooraaya B pacuere Ha 100 tenre OID

7. YpoBeHb peHTabenbHOCTH (OKynaeMocTH), %

I1. TToka3arenu SKOHOMUYHOCTH alIapaTa yrnpaBiIeHusL:

1 . YnenbHBIH Bec 3aTpaT Ha yIpaBiieHHe B c€0ECTOMMOCTH BaJIOBOH

npoayKuuu, %

2. Y nenbHBINH Bec pacxo/I0B Ha OIUIaTy Tpy/la paOOTHUKOB YIPABIEHYECKOTO anmapara B
ce0eCTOMMOCTH BaJOBOH NPOAYKIUH, %o

3. Y nenbHEIH Bec 3apabOTHOH TIaThl paOOTHUKOB 00mIeM (OHIE OIUIaTH TpyAa, %o
4. OTHOLIEHWE YHCIEHHOCTH PA0OTHHUKOB YIPaBJICHHUS K 001Iel YHCIEeHHOCTH paboTalomuX,
%

5. Ilpuxoxutes paboraromux Ha 1 paboTHHKA anmapara ynpaBJieHHs, Yell.

I11. TTokazaTenu pe3yabTaTUBHOCTH YIPABICHHS

1. ITpon3BoACTBO BaIOBOM MPOIYKIUH, TEHTE:

1.1 Ha 1 TeHre ynpaBleHYECKHX PACX0OA0B

1.2 Ha 1 paboTHHKa anmapara yrnpaBlIeHHS

1.3 Ha | cpenHeromoBoro paboOTHHKA.

2. Yucteiit noxon, tenre 2.1 Ha 1 paboTHHKA yIIpaBJICHUS
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BriBox:
3.2.4 TlepeueHb MPUMEPHBIX TECTOBBIX 3aJIAHUMN:
Tema: MoTuBaus 1eATeIbHOCTH B MEHEIKMEHTE

1 B cocraB conepkaTrenbHbIX TEOPUI MOTUBAIIMI BKIIFOUAOT TEOPUU:

A) Macnoy, Teopust «oxunanuii» B Bpyma, monens [loptepa — Jloynepa.

B) Ansaepdepa, ['epudepra, Makkienanaa, Teopus «crpaseanuBoctu» J[. Agamca

C) Teopus «oxunanuit» B. Bpyma, Teopus «cnpasemuBocti» /1. Anamca, Mojienb
IToprepa — Jloynepa.

D) Macaoy, Makrperopa, I'epudepra, Makkienanaa.

E) Teopus nmunepctBa Kypra JleBuHa.

2 K nporieccyallbHBIM TE€OPHSIM MOTHUBAIIUU OTHOCSITCS:

A) Teopus 0XXuaaHusi, TEOpUs MOTPEOHOCTEH

B) Teopust oxxumanus, Teopust CripaBenBocTH, Teopus [loptepa-Jloynepa

C) Teopus D. Mbdiio, Teopusi A. MacJioy, aByx(paxkropnas Teopusi ®. I'epudepra
D) Teopus cripaBeIMBOCTH, TEOPHUS OKHIAHUSI

E) Teopus munepctBa Kypra JleBuHa.

3 [loTpebHOCTH NpUCYIIKE IUYHOCTU U €€ BHYTPEHHEMY MUPY

A) Be3onacHOCTH U 3alMIIEHHOCTH, (U3UOJIOTMUYECKHE, COLIUANIBHBIE.
B) ®uznonoruueckue, counaibHble, CAMOBBIPAXKEHUS.

C) CounaibHble, yBasKeHUs, CAMOBBIPAKEHHS.

D) bezonacHocTH ¥ 3aIIUIIIEHHOCTH, CAMOYBa)KEHHUSI.

E) dyxoBHble.

4 OTCcyTCTBHE WM HEJOCTATOYHAS CTETIEHb MPUCYTCTBUS TaHHBIX ()aKTOPOB BBI3BIBACT Y
YeJI0BeKa YyBCTBO HEYIOBJICTBOPEHHOCTH, OJTHAKO €CIIM OHHU JIOCTATOYHBI, TO HE BBI3BIBAIOT
CTEIeHb yJOBJIETBOPCHHOCTH U HE MOTYT MOTHBHPOBATh YeJIOBEKa Ha YTO-JIMO0

A) I'uruenuyveckmue.

B) MoruBanuu.

C) dakTopsl CIIpaBeIITHBOCTH.

D) IlotpebuocTu pocTa u pa3BUTHSI.

E) dyxoBHble.

5 l'uruenndeckne GaKkTOPHI ABISIOTCS DIIEMEHTOM TEOPHUH MOTHBAIIUH:
A) ®. Teitnopa.

B) A. ®aitons.

C) ®@. I'epudepra.

D) I'. Omepcona.

E) JI. T'un6per.
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6 Kareropuu Teopuii MOTHBAIIHH:

A) Conep:kaTeibHbIe H NPOLECCYATbHBIE.
B) ConeprxatenbHbIe.

C) [poueccyanbHble.

D) OcHoBaHHbIE HA IIOTPEOHOCTH.

E) lyxoBHbI€.

7 K motuBarusm no teopuu @. ['epridepra He OTHOCHTCS:
A) IpoasmkeH#e 1o ciyxoe.

B) MeX/IMYHOCTHBIE OTHOIIEHHS.

C) B0o3M0OXHOCTh TBOPYECKOTO U JICIOBOTO POCTA.

D) [IpusHaHue u 0100peHIe Pe3yabTaTOB PaOOTHI.

E) IIpaBuiibHBIH OTBET HE YKa3aH.

8 K rurnenmnyeckum axropam teopun O. I'epudepra He OTHOCHUTCSL:
A) [Nonutnka GUpMBI.

B) Ycmex.

C) BapaboTHast riara.

D) YcinoBus paboThl.

E) MexXIMIHOCTHBIE OTHOIICHHUSI.

9 U3 mepeurCIeHHBIX TPYIII MTOTPEOHOCTEH YKAKUTE TPYIITY HE BXOASIIYIO B IIHPAMHUILY
norpebHocTel A.Macnoy:

A) ®u3noIornIecKue.

B) BesomacHocT.

C) ConmanbHOW TPUHAIICKHOCTH.

D) O:xkupanmus.

E) CamoyTrBepxeHus.

10 [MoTpeOHOCTH AEIATCS HA TPYIIIHL:
A) [epBuuHbIe 1 HU3NOTOTUIECKHE.
B) IlepBuuHbIe 1 BTOPUYHBDIE.

C) BropuuHble 1 IICUXOJIOTHYECKHE.
D) Hu3skue u iepBUYHbIE.

E) [IpaBuiibHBII OTBET HE yKa3aH.

Tema: JInnepcTBo U BIacTh

Tema: JInnepcTBo U BIacTh

1 TIporecc MMUHOTO BIWSHUS MEHEHKEepa Ha TTOTYMHEHHBIX MPU TOMOIIHM COOCTBEHHBIX
HAaBBIKOB U CPEACTB KOMMYHUKAIIUH I JOCTHXKEHHUSI 1IeJIeld OpraHu3aliii Ha3bIBaeTCs:

A) Koopaunaruei.

B) PerynupoBanuem.

C) PykoBoacTBoM.
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D) Opranu3arueii.
E) Konrposewm.

2 He cymiecTByeT BIaCTH, OCHOBAHHOM Ha!
A) [puHYyKICHHH.

B) BosnarpaxieHuu.

C) Xapusme.

D) 3akone.

E) O6mane.

3 He cymecTByeT moixo10B K ornpeaencHuio 3pGeKTUBHOTO PYKOBOJICTBA (JIUACPCTBA):
A) C no3u1uii JHYHBIX Ka4eCTB.

B) IToBeneHUECKHiA TOXO/T.

C) bropokpaTH4ecKHii 1 aHAJUTHYECKHIA.

D) [ToBeaeHYECKUI 1 CUTYaI[HOHHBIA.

E) CuryaioHHBIi.

4 JIunepcTBO — 3TO

A) TlpaBo BIHATH HA MOAYMHEHHBIX, TPEIOCTABICHHOE 3aKOHOM.

B) CnocodHocTh 0Ka3bIBaTh BIMSIHHE HA OT/AEJIbHbIE JUYHOCTH H TPYNIbI, HATIPABJIsIS
WX yCHJINE HA TOCTHIKeHHe IeJiell Oprann3amnmum.

C) YMeHue opranu3oBaTh pabOTy JIFOJICH.

D) CriocobHOCTh yOEKIaTh JIFOIEH.

E) [IpaBo oTaaBaTh KOMaHIbI.

5 Tumsl cTuneit pyKoBOACTBA:

A) ABTOpHTapHBIii, IEMOKPATUUCCKHUI.

B) ABTOpUTAapHBIii, 1eMOKPATHYECKHIi, THOEPATLHBII.
C) ABToKpaTnuuecKuii, aBTOPUTAPHBIIL, THOSPATHHBIN.

D) JleMokpaTH4YeCKUil, aBTOPUTAPHBIN, ABTOKPATUUCCKHIA.
E) [IpaBuiibHBII OTBET HE yKa3aH.

6 ®opma BrIacTH, OCHOBaHHAs HA TPAAUIIMSX, HA3bIBACTCS BIACTHIO:
A) 3akoHHOIA.

B) DkcnepTHOI.

C) XapusmaTudeckoi.

D) ABropurapHOH.

E) JIuGepanbHoii.

7 Bnactb — 310!

A) TTonHOMOUHS.

B) Bo3znoxeHHbIE 00S13aHHOCTH.

C) B03MOKHOCTH OKA3bIBATH BJIUSIHHE.
D) OTBETCTBEHHOCTb.
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E) I[IpaBuibHBIN OTBET HE YKa3aH.

8 BiusiHue dyepes pa3yMHYIO Bepy OTHOCHUTCS K )OpME BIIACTH:
A) DKcnepTHOIA.

B) Dranonnoii.

C) TpaauiuoHHOM.

D) OcHoBaHHOI#1 Ha cTpaxe.

E) OcHoBaHHOIi Ha BO3HArpaKACHUE.

9 K hopmam BriacT HE OTHOCHUTCS BJIACTh:
A) OcHoBaHHas Ha MPUHYKICHHUH.

B) OcHoBaHHasi Ha BO3HATPAXKACHHH.

C) 3akoHHas BIaCTb.

D) DkcneprHas BIacTh.

E) OcHoBanHasi Ha yOe:KIeHNN.

10 Camoii ngpeBHe#t popMOii BIacTH SABISIETCS BIACTh, OCHOBAaHHAS Ha!
A) YOexKaeHHN.

B) IlpunyxneHuu.

C) Yuactumu.

D) [Ipumepe.

E) PasymHoii Bepe.

3.2.5TunoBoe 3a7aHue Jist 1EI0BOI UTPHI:
Tema: YpaBiaeHUeCKUE PEILIEHUS

[enb: nproOpeTeHne CTyJeHTaMH MPAKTHUECKUX HaBBIKOB BBIPAOOTKH U PUHATHS
3¢ (EKTUBHBIX YIPABIECHYECKUX PEILICHUH.

3anaum:

1.ITony4unTh HaBBIKKM AHAIUTUYECKOTO MBIIIJIEHUS, CBSI3aHHOTO C BEIOOPOM PEILLIECHUS.

2.0npenenuTh YpOBEHb pa3BUTHUS I'PYIIIbI, IEPE] KOTOPOIl CTaBUTCS 3aa4a.

3.¥YcBouts Borpoc 00 3¢(HeKTUBHOCTH UHIMBUYaIbHON U TPYIIIOBOM JEATEIBHOCTH
IIPUMEHUTEIBHO K KOMIIJIEKCHBIM PELLEHUSM.

4.BpipaboTaTh HEKOTOPHIE HABBIKY IPYMIIIOBOIO B3aUMOIECHCTBHS, TOCTHKEHUS
B3alMOIIOHUMAHMS.

Pa3mep rpymnmsl: oT miecty A0 ABEHAALATH YYACTHUKOB, HECKOIBKO IPYII MOTYT
BBITOJIHATh YIPA)KHEHUE OJTHOBPEMEHHO.

XapakTepucTrKa mpoOJIEeMHON CUTYaIN

MeTtoauyeckue yka3aHus 10 IPOBEACHHIO 1€T0BON UTPHI

1 aran. HauBHyansHOE BBINIOJIHEHHUE 3a/1aHUS.

2 aran. ['pynnoBoe peuieHue npoodaemsl.

WHcTpyKLMs 110 BBIITOJIHEHUIO 33JaHUS.

Bama rpymnmna go/mKHa IPUHATE PEIIEHUE METO0OM KOHCEHCYCA. ...
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Oxus1aemblil pe3yJibTar...
3.2.6Tpenunru:
Tema: KoMMmyHuKauu B cuicteMe MEHEeI)KMEHTa

CueHapuil IpoBeIeHUs TPEHUHTA:

ens 3anaTus:

— U3Y4YUTh LUIYMBI U IPErpajibl B KOMMYHHKALUAX

— BBIICHUTbH POJIb HEBEpOAIbHON KOMMYHUKALIMU B MEHEKMEHTE.

— ONpelenuTh, KaKhe TpaBWiia HEBepOATbHOW KOMMYHHMKAIIMU JOJDKEH COOII0/IaTh
XOPOULINN MEHEKED.

— MNpOJOKUTH  (OPMHPOBAHHWE KOMMYHHUKATUBHOM KOMIETEHIMM  OOydYaroLIuXcs,
HE00XO0IMMOM /7151 HaJla)KUBAaHUsI OTHOILIEHUH B COLIMANBHOM rpymIe.

l. OpranuzaioOHHBIA MOMEHT — 2-3 MUHYTHI.

II. Madopmarmonnsiii 610k — 20 MuH.

II1. ITpakTHueckuit(TpEeHUHTOBBIN ) OJI0K

Tpenunr «McnopueHHslit Tenedon»

Coobenue:

«Hayuonanvnas coopnaa Kaszaxcmana no ¢yméony 6 nouvb co emopHuka Ha cpedy no
spemenu Acmanwl npoucpana 6 Hroprnoepee coopnoii I'epmanuu co cuemom 1:4 mamu omb6opouro2o
mypHupa Kk yemnuornamy mupa 2014 200a, punanvnas cmaousi komopozo npovioem ¢ bpazunuu.

Ilocne Oomawneco nopasicenus om mex oce Hemyes (0:3) Ha npownoii Hedere,
KA3axXcmanybl U 8 OMEemHOU uspe OmnyCmuiu ConepHuKka 8 c60000HOe NiasaHue.

YV coopnoii Kazaxcmana mak u ocmanoce 00HO HAOpaHHoe 04KO 8 HblHewiHell 0mOOPOUHOL
kamnanuu, coopnas PK ocmanace na npeonocneonem mecme 6 epynne Cy.

[IpenoaBaTtens MIEIOTOM TOBOPUT IEPBOMY YYEHHKY, OH I€pelJaeT BTOpOMY U T.J.
[Tocnenuuii cooOIIaeT, 4TO yCIbIIIal.

[TpenonaBatens moBTOpsieT ¢pa3y, KoTopas Obljla CKa3aHa MepBOHadalbHO. Pesynbrar
BBI3BIBAET y CTYIEHTOB CHadaja CMEX, a TOTOM YAWBICHHE, YTO WHQOpPMAanus BO - MEPBBIX
COKpaTHJIach B JIBOE, a BO - BTOPBIX CHJIBHO U3MEHUIIACH.

O0cyxaenne, IMCKYCCHSA:

Yro BBI3BAIO HCKAKEHHE COOOIICHNS IPU Tiepeiade OT yYaCTHUKA K YYaCTHUKY?

Yro ciemyer crenath, 4TOOBI HHPOPMAITUS MepeIaBaiach TOYHO?

Kakue Onoku wuH(poOpMalMM HCKa3WIUCh B TEpBYIO ouepens? (Te OJOKH, KOTOpHIE
AMOITMOHAIBHO O€3pa3INnIHBIC).

Yro ke momernano nepeaaTs cooOlieHne npaBuibHo, 0e3 uckaxenus? (boictpo, mymHo, He
BCE pacCIbIIIall, HEYETKO TOBOPHJI, OTBJICKCS U T.11.)

Tpenunr 2 «Bocnpusitue nHpopManum».

3amanwne: J{ns 3ananust He0OX0IMMO 4 4eIoBeKa, 3 YeIoBeKa BHIXOMAT 3a IBEPb,

li1 ocTaeTcs B ayIUTOpPUM U PACCKa3bIBAET «O JIOME CBOEW MeuThD», pucyer ero. (Jluct
youpaercs).

[purnamaercs 2. 1iipaccka3bplBaeT«0 JOMe CBOCH MeUuThl» (JIUCT yOupaercs)  T.J..
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Bce pucyHkH BBIBEIIMBAIOTCA.

OcranbHble CTYJEHTHI CMOTPSAT U 3aT€M aHATU3UPYIOT PE3YJIbTATHI.
O0cy:xnenue, TUCKYCCHS .

[ToueMy ToMa NMOTYYUIIUCH PA3HBIMU?

Otyero pacckas ObUT OJMHAKOBBIM, a JIOMa OKa3aJIMCh BCE pa3HbIe?
Yem omimmyarorcst 1M oMUk OT 2ro, 3ro, 4ro?

[ToueMy MOSBUIIOCH CTONBKO OIIMOOK, HETOUHOCTEH IpH nepenadye nudopmanuu?
Kak uyBcTBOBasu ceds Te, KTo puconain?

Bamm onrymienus Ha mecte?

Kakyro riaBHyt0 OMMOKY AOMYCTHIIM YYACTHUKH YIPOKHEHUS?

IV. I[loxBeneHue UTOrOB.

3.2.7 IlepeueHb MpUMEPHBIX 3a/IaHUH JJI TOJTOTOBKU IIPE3EHTALIUN
Tema: OpranuszaioHHas KyJIbTypa

3agaHue:

Pa3pa0oTarh NpOEKT OpraHu3alMOHHON KYJIbTYPBhl CTYI€HYECKOM IPyIIIbI.

[IpoekT opraHu3anMOHHOM KYJIbTYpPbl MOKET BKJIFOYATh CICIYIOLIUE Pa3aeIIbl:

1 Muccus, uenu 1 3a1a4u rpyIsl;

2 IleHHOCTH, TpaJULIUU TPYIIIIHI;

3 ®yHKUUHU, TOTPEOHOCTH TPYIIIHI.

4 BzauMOCBSI3b KOPIIOPATUBHON KyJIbTypbl By3a M OpraHU3allMOHHOW KYJIbTYpPBI
CTYIE€HYECKOU IPYIIIIHIL.

KynbTypa siBAsieTcst npoAyKToM B3auMoJIeHCTBUS priiocodun By3a, TPYNIbl C OTACIbHBIMU
WHIUBHUIYYyMaMH, C OTHEIbHBIMM COLMAJIbHBIMM TIpyNIIaMd M BHEIIHEW Cpenou, KOTopas
IpEeIbSABISET CBOU TPEOOBAHUSI K OpraHU3aLUu.

5 JIuzneps! rpymmel, pojiau U pojieBble YCTAHOBKH (MCIOIB30BATh JECITh POJIEBBIX YCTAHOBOK
YIPaBJICHYECKOro NiepcoHaa mo MuHIoepry).

TpeboBanust k odopmieHuto npeseHrauuu: IIpeseHranus co3gaercs Mo yKa3aHHOHM TeMe.
O6mwem npesentanuu He MeHee 10 ciaiinoB. @oH ciaiiioB — 0OTHOTOHHBIN. BripaBHHBaHKE TeKcTa
cieBa, 3arojioBku — 1o neHtpy. llpudrt Texcra Ha cmaiine — 28-30 nt. PekoMenayeTcst Ha ciaiie
pacronaraTe PUCYHKM WIH WuntocTpauuu. IIpu co3maHum npe3eHTanuu, MOXHO HCIOJIb30BaTh
PEKOMEHIYEMYIO JIUTEpaTypy 3JIEKTPOHHBIX OubmuoreuHsix cucteM Kocranaiickoro ¢uiunana
Yenl'V. Ilpu 3ammre y4uTHIBA€TCS HArISAHOCTh NPE3EHTALMU, COJAEPKAHUE M COOTBETCTBHE
MaTepuaia TeMe.

3.2.8[1epeueHs MPUMEPHBIX 3aJaHHUN JUISI CAMOCTOSATEIIBHONW PabOTHI:

N3y4nuTh 1 COCTaBUTH KOHCIEKT MO BOIPOCY «YTIPaBICHUECKUE PEBOJIOLIUN

N3yunTh JecsaTh poeBbIX YCTAHOBOK YIIPABICHYECKOTO MepcoHaia mo Munnoepry
N3yunts cyntHocTh boctonckas marpuirsl (Matpuiia bKIY)

Paszpaborars marpurty BKI' Ha mpumepe mnpoaykiun KocraHaiickoil KOHAMTEPCKOM

PonhE
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dabpuku AO «basu Cymy» (na BeimonaHeHUss pabOThI HMCHOAB30BaTh OGUIMAIBHBIA CalT
https://bayansulu.kz/)

5. HM3yuuTh OCHOBHBIC TUIIBI 2IMUHHCTPATUBHO — YIIPABJICHYECKOTO arapara

6. V3y4uTh MPUHIUIIEI PAIIMOHATBHOTO JICTIETUPOBAHUS B MEHEPKMEHTE

7.  HW3yuuTh CymHOCTH MOTUBUPOBAHUS UCTIOIHUTEIILHOU JACATEIBHOCTH

8. MHccnenoBarh kKoHIeNIMKH MOTHBaMK Bragumupa ['epunkoBa

9. U3yuuTh OCHOBHBIC IPOOIEMBI JIHICPCTBA

10. MBy4nTh OCHOBHBIC pa3IMYMs MCHEDKEpa U TUaAepa

11. Paspaborarb I1aH COOCTBEHHOH Kapbephl, OIPEACIHUTH
XapaKTEePUCTHK JIUCpa IS KaXKI0TO 3Tara Kapbepsl

12. W3yuynth OpraHU3alMOHHBIC KOMMYHHUKAIIMOHHBIE Oapbepbl

13. MBy4ynTh MEKITHYHOCTHBIE KOMMYHHUKAIIHOHHBIC Oapbephl

14. Tlpoananu3upoBaTh COBPEMEHHBIC TCHICHIIMN PAa3BUTHUS OpPraHU3AIUN

15. IIpoananu3upoBaTbMOENN OPraHU3aMOHHOIO PAa3BUTHS

16. M3yuuTbmnoBeneHre MEHEIKEpa U COOCTBEHHUKA

17. V3yuutbMoOzens BiIaJIeNb4eCKON Oprann3alnuy Ou3Heca

18. M3yuntbMOIeNN MEHEDKEPOB B MOCTPOCHUH YPPEKTHBHON OpraHU3aluu

19. IIpoaHanmu3upoOBaTHIIEPCIICKTUBHI M HAIIPABJICHUS PA3BUTHUSI MCHEIDKMEHTA

20. M3yunThnapagoKchl pa3BUTH COBPEMEHHOTO MEHEKMEHTA

Hao Op JIMYHOCTHBIX

ITonHpBIE KOMILIEKTHI OLIEHOYHBIX CpCACTB XPAHATCA HA Ka(bez[pe.

4. KPUTEPUU OHEHUBAHUSA TEKYIIEI'O KOHTPOJIA

Buas! Tekyiero
KOHTpOJIA

Bricokuii ypoBeHb
90-100%

IIponBunyTHII
YPOBEHb
75-89%

IToporoBslil ypoBeHb
50-74%

HenocraTounsiit
0-49%

YcrHbli
(dpoHTaNBHBIH)
OTIpOC, TUCKYCCHS,
TECTHPOBaHUE,
pelieHue Keiica,
MpaKTUIeCcKas
pabota, mpe3eHTaIus
MPOEKTA, JAeoBast
urpa

27-30 6amnos

23-26 6amios

15-22 Gauios

0-14 6amnos

3ananue
CaMOCTOSITEIIbHOM
paboThI

27-30 6amioB

23-26 GamioB

15-22 6auios

0-14 6amnoB

B cootBerctBumu ¢ IlomoxkeHnem o OauTbHO-PEHTHHTOBONM CHCTEME OIIEHKH PE3YJbTaTOB
00y4eHUs CTYJIEHTOB MOCEIIEHNE OLIEHUBACTCS CICAYIOIUM 00pa3oMm:
- menee 50% 3ausTuii — 0 6amIos;
- 50 — 74% 3ansTuii — 15 6amnos;
- 75 — 89% 3ansTuii — 18 6amios;
- 90 — 100% 3ansTuii — 20 6amI0B.
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Kputepuu oniennBanust ycTHOTO ((pOHTAIBHOTO) OIPOCa, TUCKYCCUH

«oTimuHo» (A, A-, 4.0-3.67, 90-100%) cTaBUTCS, €CITU CTYACHT MOJTHO M3JIaraeT Marepual
(oTBewaeT Ha BOIPOC), JAET MPaBUIbHOE OIPE/IECICHUEe OCHOBHBIX IOHATUN; OOHApYKUBaeT
MOHMMAaHUE MaTepuayia, MOXeT 00OCHOBAaTh CBOM CYXJCHHS, MPUMEHUTh 3HAHHS Ha IMPAKTHKE,
MPUBECTH HEOOXOJUMbIEC MPUMEPHI HE TOJIBKO M3 YUeOHUKA, HO U CAMOCTOSITEIbHO COCTABIICHHBIE,
u3JIaraeT MaTepua MocJIeJOBaTeIbHO U MIPABIIIBHO C TOYKH 3PEHUS HOPM JIMTEPATYPHOTO S3bIKA.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) craBuTCs, ecnu CTYAEHT JaeT OTBET,
YIOBIIETBOPSIIOIINNA TEM XK€ TpeOOBaHUAM, YTO M JUISl «OTIWYHO», HO JOMycKaeT 1-2 omuoku,
KOTOpBIE CaM K€ UCHpaBIsieT, U 1—2 HeqoueTa B MOCIEAOBATEILHOCTH U S3BIKOBOM O(OpMIICHUN
M3JIaraeMoro.

«ynosnetBoputensuo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craBuTCs, €ciu CTYAEHT
0oOHapyXMBAeT 3HAHWE W TTIOHUMAaHWE OCHOBHBIX TOJIOKEHUH JaHHOW TEMBI, HO M3J1aracT MaTepua
HEMOJIHO U JIOMYCKAeT HETOYHOCTHU B OMpEeNICHUU MOHATUN WIH (OPMYITUPOBKE MPABUI; HE YMEET
JIOCTaTOYHO TIIYOOKO M JOKa3aTeIbHO OOOCHOBATh CBOWM CYKIICHUS W TPHUBECTH CBOM TIPUMEPHI;
u3NlaraeT MaTepuan HEeIMoCleOBAaTeIbHO W JOIMYCKaeT OIMIMOKH B S3BIKOBOM O(OpMIIEHUU
M3JIaraeMoro.

«ueynosaerBoputensHo» (F, 0, 0-49%) craButcs, ecnu CTyIeHT oOHapy>KMBaeT HE3HAHUE
OOJIBIIICH YacTH COOTBETCTBYIOIMIETO BOMPOCA, JOMYCKAET OMMOKH B (DOPMYITHPOBKE OINpPEIACIICHUI
U TIPaBUJI, HCKAXKAOIIIME UX CMBICI, O€CIIOPSAI0YHO U HEYBEPEHHO H3JIaraeT MaTepual.

Kputepuu oniennBanus keiica cTyneHTa

«oTimaHo» (A, A-, 4.0-3.67, 90-100%) BBICTABISETCS CTYIACHTY, €CIIA JIEMOHCTPUPYIOTCS:
YMEHHsI MCTIONb30BaTh CUCTEMHBIM U CUTYaTUBHBIM MOAXOMBI, MPEACTaBUTH apryMEHTUPOBAHHOE
paccyxzeHue 1o npoosieme, moaydnuTh 1 00paboTaTh NOMOJHUTENbHBIE JaHHBIC, OMPEIEIATh e ,
3a/1a4y¥, pe3yabTaThl IPEICTOSIIEH AeITeTbHOCTU, MPUYMHBI BOBHUKHOBEHUS CUTYAIUH, TPOOIEMBI;
MOHUMATh Oo0Jee MIMPOKUN KOHTEKCT, B pamMKax KOTOPOTO HAXOAUTCS CHUTyalus: €€ CBSTH C
JIpYTUMH TIpoOJIeMaMu, ONpeNesiTh PUCKU, TPYIHOCTH TIPU pa3pelieHNuH MpoOIeMbl, MOATOTOBUTh
IporpamMmy J€UCTBUH.

«opomo» (B+, B, B-, 3.33-2.67, 75-89%) BeicTaBusieTcs CTYIEHTYy, €CIU
JIEMOHCTPHUPYIOTCS: YMEHHUS HCIOJIb30BaTh CHUCTEMHBIH M CUTYaTUBHBIA TOAXOJbBI, MPEJICTABUTH
ornpeaenéHHbIe apIrYMEHTBI PACCYKACHHS 10 MpobIemMe, MOIyIUTh U 00paboTaTh JOMOIHUTETHHBIE
JAaHHBIE; ONpPEACNATh eI, 3aJadd, pe3yibTaThl TPEACTOSIIEH NeATeTbHOCTH, TNPUYUHBI
BO3HUKHOBEHUS CUTYaIlUH, IPOOJIEMBI U €€ CBATHU C IPYTUMU MPoOIeMaMu, ONPeIesITh HEKOTOPhIE
PUCKH, TPYTHOCTH TIPH pa3penieHud MpoOIeMBbl, TOATOTOBUTH IPOTPaMMy JTE€HCTBHMA.

«ynoBuetBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbICTaBNIsCTCS CTYACHTY, €CIIU
JTIEMOHCTPHUPYIOTCS: YMEHHS MPEACTaBUTh PACCYKICHUS TI0 MPOOJIeMe, ONPEeAeIITh EIH, 3aa4H,
pe3yNIbTaThl MPEACTOSIIECH NeATEIbHOCTH, OMPEENIATh BO3MOXKHBIE CBS3H MPOOIEMBI C APYTUMU
npo0iieMaMu, YaCTUYHO OINKCATh IpOorpamMMy JeHCTBHMA.

«ueynoBnerBoputensHo» (F, 0, 0-49%) BeIcTaBNseTCS CTYAEHTY, €CIH IEMOHCTPUPYIOTCS:
pPa3pO3HEHHBIE apTyMEHTHI MO MpOoOJeMe WM apryMEHTBl OTCYTCTBYIOT, HEYyMEHHE OIPEACINAThH
[EeNH, 33JIa4H, Pe3yIbTaThl IPEICTOSIIEH ASSITENFHOCTH, CBSA3H MPOOIEMBI C APYTUMHU TIPOOIIeMaMH,
nporpamMma JAeHCTBUN CONEPKUT CEPhE3HBIE OIMMUOKHA UITH OTCYTCTBYET.

PexomeHganmu CTyeHTy 1o paboTe HaJ Keiicom

HezaBucumo ot mpupobl, MpeIoCTaBIEHHOTO Kelica, CTyIeHTaM HY»KHO OyJeT:

©Kocranaiickuii pminan PI'BOY BO «Henl'V»



MHWHOBPHAYKH POCCHUU

DdenepanpHOE TOCYNAapCTBEHHOE GIOMKETHOE 00pa30BaTeIbHOE YUPEKIAESHHE BEICIIETO 00Pa30BaHUs
@\‘)} «YensOunckuii rocynapcrenHbii yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman

Kagenpa sxonoMuku

®DOoHJ] OIIEHOYHBIX CPEICTB [0 AUCHUILIHHE (MOAyo) « Teopust MEHEDKMEHTa»
10 OCHOBHOM IPO(heCcCHOHAIBHOH 00pa30BaTeIbHO MporpaMMe BBICIIEr0 00pa3oBaHus — IPOrpaMMe
OakanaBpuara «bu3Hec TOruCTHKa» MO HampaBiIeHHIo moaroToBky 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 ctp. 31 u3 34 [TepBblii 3K3eMILISIP KOITUA Ne

1.«IIpoananu3upoBaTe)» €ro: BbISIBUTh, YTO U IOYEMY IPOUCXOIUT, YTO MOXKET IPOU3OUTH U
oyemy.

2. OOBSACHUTH CUTYaIIHIO.

3. OueHuTh yXKe NPUHATHIE MEPBI.

4. O6cyuTh BO3MOXKHBIE OyAyIINe AEHCTBUS U CPABHUTH UX BO3MOKHYIO 3()()EKTUBHOCTb.

Pabotast Haz KeiicoM, CTYI€HTHI JOJDKHBI IPOIEMOHCTPUPOBATH CICIYIOIINE YMEHHUS:

- OIpeleNeHHe JML, YbM MHTEPechl 3aTparuBaeT IpoOJeMHAs CUTyalluss M YMEHHE
YUUTBIBaTh UX PA3JIMYHbIE, 3a4ACTYIO IPOTUBOIOIOKHBIE HUHTEPECHl U TOUKU 3PEHMUS;

- OIIpeJiesIeHNe TOT0, KaKasi MMEIOIIAsCs WM IOCTYNHask HH(OpMALHs MOXKET MIPOJIUTh CBET
Ha CUTYaIUIO M B KAKOH CTENEHH 3Ta HHpopManus OyeT HaIe)KHOM;

- yMeHHe pa30upaThCs B MPEICTABICHUSIX O CUTYAllUM — CBOMX U JIPYTUX YICHOB I'PYIIIbI,
a TaKKe€ OCHOBHBIX JACWCTBYIOIIMX JHIl Keiica (CyObeKTHUBHBIE MPEICTABIEHUS MOTYT BECTH K
HENpPaBUIbHOMY BOCHPHUSATHIO MPOOIEMbI MIM OTPAaHUYHUBATH BO3MOXKHOCTH YIyUILIEHHUS CUTYaIUH);

- yMeHHe paboTaTh ¢ HEOJHO3HAYHOCTHIO M HEONPEAEICHHOCTHIO, T.K. HUKOTJA HE OyIer
NOJHOM UH(popMaIuy;

- YMEHHUE «BBISIBUTH CYThb» NMPOOJIEMHON CUTyallMM TaK, YTOOBI IOYYBCTBOBATh, MIOHATh, YTO
JEMCTBUTENIBHO MPOUCXOJUT — OCHOBHBIE NMPOOJIEMBI CUTYAlMH, (PAKTOphI, MOBJIUABLIME HA UX
BO3HUKHOBEHHUE, 3aJCHCTBOBAHHBIC MPUYMHHBIC CBS3M W/WIM  BEPOSTHBIC  IOCIEICTBUS
OCYILECTBIICHHBIX U BO3MOXKHBIX OyAyIIUX JeHCTBUM;

- C YUETOM 3TOr0 MOHUMaHU — YMEHHUE pa3padboTaTh HEOOXOAUMBIE 1EUCTBHUS;

- yMeHHMe yOeaMThb BCeX, KOro HYXHO B 3TOM YyO€AWUTh, YTO BBIOpaHHOE HaIlpaBlieHHE
JIeSITEJIbHOCTH JIEHCTBUTENIBHO MPUEMIIEMO;

- YMEHHE YJIOCTOBEPHUTHCS, UYTO BCE BOBJECYECHHBIE B JTH JEHCTBUSA JIIOAM AKTHBHO
Y4acTBYIOT B HUX U CIIOCOOHBI X BBINOJIHATh

Kputepun oniennBanust npakTu4eckon padboTs

«otimuuHo» (A, A-, 4.0-3.67, 90-100%) BbICTaBIsETCS, €CIHU CTYACHT HMMEET TIyOoKue
3HAHMS y4eOHOT0 MaTepuaia Mo TeMe MPAKTHIECKOH paboThI, TTOKA3bIBACT YCBOCHUE B3aMMOCBSI3U
OCHOBHBIX TOHSTUHA HCHONB3YeMBIX B padoTe, CMOT OTBETUTh Ha BCE VYTOYHSIIONINE U
JIOTIOTHATEIbHBIC BOTPOCHL. CTYIEHT NEMOHCTPUPYET 3HAHUS TEOPETUYCCKOTO M MPAKTHICCKOTO
MaTepuana Mo TeMe MPAKTUYECKOW paboThl, OMpeeNseT B3aMMOCBS3M MEXKIY MOKa3aTelsiMU
3aaun, AT MPaBUWIBHBIA AITOPUTM PEIICHUS, OINPEAeseT MEKTUCITUIUIMHAPHBIC CBS3U TIO0
YCIIOBUIO 3aJJaHUsI.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BwIcTaBIseTCS, €CIIM CTYACHT IOKa3aj 3HAHUC
yueOHOro MarepHalia, yCBOWJ OCHOBHYIO IJUTEPATypy, CMOT OTBETUTh MOYTH TIOJHO Ha BCe
3aJJaHHBIC JIOTIOJHHUTEIbHBIE W YTOYHSIONME BOMPOCH. CTYIEeHT IEeMOHCTPUPYET 3HAHUS
TEOPETUYECKOTO0 W TMPAKTHYECKOr0 MaTepuajga MO TeMe MPAKTUYECKOW paboThl, JOMycKas
HE3HAYUTENIbHbIC  HETOYHOCTH TPU  pEIICHWH  3a7ad, WMes  HEMOoJHOEe  TOHWMaHHhe
MEXIUCIUTUTMHAPHBIX CBSI3EH MPH MPABUIIBHOM BBIOOpE aJITOPUTMA PEIICHUS 3a/1aHus.

«ynosneTBoputenbHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BBICTaBIsACTCS, €CIIA CTYJICHT B
[[EJIOM OCBOWJI MaTepuall MPaKTHYeCKOH paldoThl, OTBETWJI HE HA BCE YTOUHSIOIIUE U
JIONTOJTHUTENbHBIE BOMPOChl. CTYIEHT 3aTpyAHsIeTCsl C MPaBHIbHOM OIIEHKOW MPeaJIOKEHHOU
3ama4yn, OAET HEMONHBIA OTBET, TPeOYIOIMK HAaBOMSIIMX BOMPOCOB MpEMoAaBaTelisi, BHIOOD
aIrOpUTMa pelIeHHs 3a/1a4i BO3MOKEH MPY HABOJALIMX BOMPOCaX MpernojaBaTes.
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«ueynoBierBoputensHo» (F, 0, 0-49%) BbicTaBiseTrcs CTYIGHTY, €CIM OH HMeEeT
CYIIIECTBEHHBIC MPOOEThl B 3HAHMSIX OCHOBHOTO Y4eOHOrO Marepualia MpPaKTHYeCKOH padoThI,
KOTOPBI MOJHOCTBIO HE PACKPBLI COJAEpKaHHE BOIPOCOB, HE CMOT OTBETUTh HAa YTOUHSIOIIME U
JOTIOTHUTEIbHBIE BOMPOCHL. CTYACHT NaéT HEBEPHYIO OIEHKY CUTYaIluu, HEMPaBUILHO BBIOMpPAET
AJTOPUTM JICUCTBHIA.

Kpurepuu orieHKHM TeCTOBBIX 3aIaHUI

«otmuano» (A, A-, 4.0-3.67, 90-100%) - BbICTaBISICTCS, €CIIM CTYJACHT BBITOJHHI paboTy
0e3 omnboK 1 HeTO4YETOB, HonycTuia He 6osee 10% ommbok ot ob1Iero oobema 3a1aHui.

«xopormro» (B+, B, B-, 3.33-2.67, 75-89%) - BbICTaBISCTCS, €CJIM CTYJCHT BBIOIHHII
paboty, nonyctuB oT 11% 10 25% ommbok oT ob1iero oobema 3a1aHU.

«ynosierBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) - BbICTaBIISACTCS, €CIH CTYACHT
BBIMIOJHII PaboTy, 10MycTUB OT 26% 110 50% ommmbok ot ob1iero oobema 3a1aHui.

«ueynosierBoputenbHo» (F, 0, 0-49%) - BbicTaBiIsieTCs, €CIM CTYACHT JOMYCTHJI YHCIIO
OMMOOK U HEAOYETOB TPEBOCXOsIIee HOPMY, NpPU KOTOPOM MOKET OBITh BBICTABICHO
«YIOBIIETBOPUTEIIBHOY, WM €CITU MPABUIHLHO BBITIOTHIII MEHEE ITOJIOBUHBI PAOOTHI.

Kpurepun orieHuBaHMsI pe3yIbTaTOB O0OYUCHHS CTYICHTOB Ha JISJIOBOM HIpe

«otiuyHo» (A, A-, 4.0-3.67, 90-100%) BbICTAaBISIETCS CTYACHTY, €CIHA JEMOHCTPUPYIOTCS:
MOHMMAaHUE W yCBOCHUE MaTepuayia JI00W CTETICHHW CIOKHOCTH, YMCHHH M HaBBIKOB PabOTHI B
KOMaHie, HaOMIOIeHUS U TPUHATHUS PEUIeHHs], CIOCOOHOCTEH KOHTAKTUPOBATh U CIAYIIATh APYTHX,
PUTOPUIECKUX CIIOCOOHOCTEH, JTUICPCKUAX Ka4yeCTB; MIPOYKTHBHOE MBIIIIJICHHE,
HaOII0IaTEIbHOCTh, TBOPYECKUE CIIOCOOHOCTH, YMEHHE JOKa3blBaTh W OTCTaMBaTh CBOIO TOYKY
3pEHUs, OPTaHU3aTOPCKUE CIIOCOOHOCTEH.

«opomo» (B+, B, B-, 3.33-2.67, 75-89%) BeicTaBusieTcs CTYIEHTYy, €CIU
JIEMOHCTPHUPYIOTCS: TTOHMMAaHUE W YCBOSCHUE MaTepuaja CpeIHEH CTETCHH CII0)KHOCTH; YMEHUU H
HABBIKOB pa0bOTHI B KOMaH/Ie, HAOMIOACHUS U IPUHATUS PEIIeHHUs, CIOCOOHOCTEH KOHTAaKTUPOBATh U
CIIYIIATh JIPYTUX, PUTOPUICCKUX CIIOCOOHOCTEH, TUACPCKUX KAUECTB; MPOTYKTHBHOE MBIIUICHUE,
TBOPUYECKHE CIIOCOOHOCTH, YMEHHE JTOKA3bIBATh M OTCTAUBATh CBOIO TOUKY 3PEHHUSI.

«ynonetBoputenbHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BBICTaBIISCTCS CTYACHTY, €CIIN
JEMOHCTPHUPYIOTCS: ONpeieNieHHas! CTETIeHh MTOHUMaHUSI OCHOBHBIX MOHSTHIA, BKIIIOUAETCS B paboTy
KOMaHIbl, JIeJaeT MOMBITKY JIOKAa3bIBATh CBOKO TOUKY 3PCHHUS.

Bo Bcex MHBIX CITydasix BBICTABIISIETCS «HEYIOBICTBOPUTEIHLHO.

Kputepun oneHku KOHCIEKTOB: «oTiu4yHO» (A, A-, 4.0-3.67, 90-100%) craBuTcs, ecnu
TEKCT PabOTHI JIOTHYECKHA BBICTPOCH W TOYHO M3JIOKEH, SICEH BECh XOJ paccyxacHus. Mmerorcs
OTBETHl Ha BCE MOCTABJICHHBIE BOMPOCHI, U OHU H3II0KEHBI HAYyYHBIM SI3BIKOM, C TPUMEHEHUEM
TEPMHUHOJIOTUH, TIPUHATON B M3ydaemMou muciuiinHe. OTBET Ha KaXKIbId BONPOC 3aKaHYMBATHCA
BBIBOJIOM, COKpAIIIEHUSI CIIOB B TEKCTE€ OTCYTCTBYIOT. Vcmonp3oBaHa JmuTepaTypa u3 OMOIMOTEKU
Kocranaiickoro ¢mmana «Uenl'V» n (umm) OBC. Onenka «xopomo» (B+, B, B-, 3.33-2.67, 75-
89%) craBUTCS, €CIM TeMa PacKpbhiTa, HO JOMYIIEHBl HECYIIECTBEHHBbIE OMIMOKHU. Vcmonp3oBaHa
JuTepaTtypa u3 OoubaroTeKu Kocranaiickoro ¢bunmnana "Yenl'V" U (unn)
OBC.«Y nosnerBopurenbuo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) — ecnu Tema omnucaHa He
MOJIHOCTBbIO, COOCTBEHHass TOYKAa 3pEHUs Ha H3y4yaemylo IMpoljeMy He JIOCTaTO4YHO
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aprymentupoBaHa. CTyIeHT He BCerJa IOJIHO U OOCTOSTENbHO OTBEYAeT Ha BOIPOCHI I10
u3ydaeMoii mpobOiieme. He mpesncraBieHbl HEoOXOMuMBbIC TAaONHIBI U CXeMbl. MHauye, CTyIEHT
OJIy4aeT OLeHKY «HeymoBieTBoputeasHON(F, 0, 0-49%).

Kpurepuu o1ieHKH CTPYKTYpPHO-JIOTUYECKOUN CXEMBI:

Pabora Bemomnena Ha «otaudHO» (A, A-, 4.0-3.67, 90-100%) conuepkaHuEe CXEMBbI
MOJTHOCTBHIO COOTBETCTBYET 3aJaHHOUN TeMe

Pabora BrinonHena Ha«xoporio» (B+, B, B-, 3.33-2.67, 75-89%) conepkanue marepuaia B
CXEMe COOTBETCTBYET 3aJJaHHOM TeMe, HO €CTh HEZ0UEThl U HE3HAUYUTEIbHBIC OIINOKU

PaGota BbINONIHEHA HA «yIOBIETBOPUTEIHLHONOOYUAIOIIUNACS pabOTy BBITOJIHUI HEOPEKHO,
coJiepKaHre OJIOKOB CXEMBI TI0 HEKOTOPBIM aCIIEKTaM He PacKpPBIBAET BOIIPOCHI 3aJaAHHON TEMBI

Wuaye, cTyIeHT HoTydaeT oleHKy «HeymaoBieTBoputeasHoN(F, 0, 0-49%).

Kputepuu orieHKH KpoccBopa:

Pabora BemmonHeHa Ha «oTau4HO» (A, A-, 4.0-3.67, 90-100%): TepMUHBI U OIpeIEICHUS
HaIKCaHbl IPAMOTHO, JA0MycKaeTcs 1 ommoKa; B COACP)KaHUU KPOCCBOPA UCIIOIB3YIOTCS TEPMUHBI
0 W3y4aeMOW TeMe; OIpeleIecHHe TEPMUHOB HE BBI3BIBACT Y OOYYAIOMIETOCS 3aTpyIHECHUH;
OTIPENICIICHUs] TEPMUHOB HE TMOBTOPSIOT JIOCIOBHO TEKCT y4eOHWKa WM KOHCIIEKTa; KPOCCBOPI
oopMIIeH aKKypaTHO M TOYHO B COOTBETCTBMU C TpaBWwiIaMd O(OpMIICHHS; 00BEM OTyeTa
COOTBETCTBYET DEIJIAMEHTY; KPOCCBOPA O(GOpPMIIEH WLIIOCTpAlUAMHU; CeTKa KPOCCBOpJAa HMEET
3aJIMBKY, Kpaco4yHO oOQopMiieH; Tpu OQGOPMIICHHH KpPOCCBOPJA HCIIOIB30BAHO CIICIHAIBEHOE
nporpaMMHoOe oOecrieueHue.

Pa6ora BeimonHeHa Ha «xopomo» (B+, B, B-, 3.33-2.67, 75-89%): conepaHue MaTepuaia
B TaOJMIIE COOTBETCTBYET 33aJ]aHHON TeMe, HO €CTh HEJJOYEThl M HE3HAYNTENbHBIC OIINOKH; TYCHKU
TaONMUIIBI  3allOJIHEHBl MAaTEPHAJIOM, IOAXOIIIAM IO CMBICIY, HO TPEICTaBIseT COOOU
NPOCTPaHHBIE TIOSICHEHHSI M MHOTOCJOBHBIH TEeKCT; B O(OpMIICHMHM TaOJHMIBI MMEIOTCS
HE3HAYNTENIbHBIE HEOUETHI U HeOOoIbIIast HEOPEKHOCTb.

Pabora BeImonHeHa Ha «ymoBieTBoputenbHo» (C+, C, C-, D+D, 2.33-1.0, 50-74%):
CTYACHT paboTy He BBITIOJIHHI B ITOJIHOM 00BEMe; COJepKaHNue sSYeeK TaOJIHIIBI He COOTBETCTBYET
3aJ]aHHOW TeMe; MMEIOTCS He 3allOJIHCHHBIC SYCWKH WM CEepPhe3HbIe MHOXKECTBCHHBIC OIIMOKH;
OTYET BBIMOJIHEH U 0popmiieH HEOPEKHO, 0e3 COOII0IeHHUS YCTaHOBICHHBIX TPEOOBAHUH.

Wuaye, cryneHT nonydaet oueHKy «HeyaoBieTBoputenbHON(F, 0, 0-49%).

Kputepun onieHuBaHMs Mpe3eHTALNA

«oTimaHOY (A, A-, 4.0-3.67, 90-100%) cTaBuTCS, eciu:

- Tpe3eHTalus COOTBETCTBYET TEME€ WJIM €€ BONpocy, OGOpMIIEH TUTYIbHBIM claiia c
3arojloBKOM (Tema, Menu, IUlaH M T.1.), chOpMyJIHpOBaHHAas TeMma SCHO U3J0XKeHa U
CTPYKTYPHUPOBaHa, HCIOJIb30BaHbl rpaduueckue u3olOpaxenus ((pororpaduu, KapTUHKHA U T.I1.),
COOTBETCTBYIOIIME TeMe (BOIIPOCY); BBIACPKAH CTHJIb, I[BETOBAS TaMMa, MCIIOJIb30BaHA aHUMAIIHS,
3BYK; paboTa ohopMiIeHa U MPEIOCTaBICHA B YCTAHOBJIEHHBIN CPOK;

«xopomoy» (B+, B, B-, 3.33-2.67, 75-89%) craButcs, eciu:

- MIPE3EHTAIMs] COOTBETCTBYET TeMe paboThl; 0(OpMIIEH TUTYIBHBIN CIAi]l C 3aroJ0BKOM
(TemMa, wenw, IUIaH MU T.M.); cOPMYJIMpPOBaHHAs Tema SICHO M3J0XKEHa U CTPYKTYpHUpOBaHA;
UCTIOJIb30BaHbl rpaduyeckne n3odpaxenus (dpororpaduu, KapTUHKA U T.I.), COOTBETCTBYIOIIHUE
Teme; paboTa ohopMIICHA U TTPEJOCTABIICHA B YCTAHOBJICHHBIH CPOK;
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«ynosnerBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) cTaButcs, eciu:

- TIPE3CHTAIMsI COOTBETCTBYET TeMe paboThl; 0OpMIIEH TUTYJIBHBIN CIIali]] C 3ar0JIOBKOM
(Tema, menu, IIaH U T.1.); cHOPMYIMPOBAHHAS TEMa HESCHO M3JIOKEHA U HECTPYKTYpHpPOBaHA; He
UCTIOJIb30BaHbl rpaduyeckre u3odpaxenus (dpororpaduu, KAPTUHKU U T.I.), COOTBETCTBYIOIIUE

TEeMe;

«ueynosierBopurensHo» (F, 0, 0-49%) craButcs, ecnu:
- IPE3CHTAIUS HE BBINOJIHEHA WIIH COJICPKHUT MaTepHall HE 10 BOTIPOCY;

- CTyAEHT OOHapyXHWBaeT He3HaHHE OOJIbIIe YacTH COOTBETCTBYIOLIETO BOIIPOCA,
JIOIycKaeT OMmMOKM B (OpPMYTUPOBKE ONpENeNICHUH U MpaBW, HCKAXKAIOLUME HX CMBICI,
OecropsI0YHO M HEYBEPEHHO M3JIaraeT MaTepuall.
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OTMeTKH 0 MPOJUIEHUH CPOKA NEHCTBUS

®DoHJT OLIEHOYHBIX CPECTB MPOJIOHIMPOBAH Ha

2022 / 2023 yueGHbIi TOJ PEIICHAEM YUEHOTO COBETa
Kocranatickoro ¢pmmana ®T'bOY BO «Uenl'V»

oT «26» mas 2022 r. [IpoTokon Ne 12

DoHJI OIIEHOYHBIX CPEICTB MPOJIOHIMPOBAH Ha
20/ 20 y4eOHBIH TOA peIICHHEM YYEHOTO
cogera Kocranaiickoro ¢mmama &I'BOY BO
«enl'V»

0T « » 20 r. [Ipotokon Ne

@DOHJ OIIEHOYHBIX CPECTB IPOJOHTUPOBAH Ha
20/ 20 y4eOHBIH Troja pelieHueM YYEHOTO
cosera Kocranaiickoro ¢umana &I'BOY BO
«Wenl'V»

OT « » 20 r. [Iporokon Ne




