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BBenenue

Ceromust yaensiercs oco0oe BHHMMaHUE OpeHIy M OpeHI-MEHEIKMEHTY.
Bbpenn B Hacrosiee Bpems SBIISETCS CaMbIM IIEHHBIM HEMaTepUaIbHbIM aKTHBOM
KOMIaHUU. BpeH-MeHeHKMEHT HallpaBJlieH, MPEXJie BCEro, Ha YIPaBJICHHE €ro
CTOUMOCTBIO, yIpaBJieHHUE KarnuTajaoM OpeHna. bpenn-menexmMeHT
NpeAoCTaBIsIeT KOMIIAHUSIM peajdbHble BO3MOXXHOCTH HE TOJBKO COXPaHSTh
YCTOMUYMBYIO TPYNIY JOSUIBHBIX TOTpeOuTeneit. Co3naBasi CUIbHBIC U YCICITHBIC
OpeH/Ibl, KOMIIAHUU YBEIMYHUBAIOT CBOIO CTOUMOCTh B HECKOJIBKO pa3 3a CUeT TOTO,
YTO CTOMMOCTH X OPEHJIOB JOCTATOYHO BHICOKA.

bpeHn-MeHeHKMEHT CTaHOBUTCS 0OBEKTOM MPO(heCCHOHATFHOTO BHUMAHUS
HE TOJIbLKO MAapKETOJOTOB, HO M 3KOHOMHCTOB-aHAJIUTHKOB, ()UHAHCHUCTOB U
MPEJCTaBUTENICH APYTUX CHEIHAIBHOCTEH, KOTOPhIC paHbIIe B OOJBIICH CTEIICHH
OBLIM OPUEHTUPOBAHBI Ha MPOOJIEMBbI MPOU3BOJICTBA U PEHTAOEIBLHOCTH. bpeHs-
MEHEPKMEHT BHEIPSAETCS B MEHEKMEHT MPEANPUITHII BCEX THUIOB U BHUJIOB
NeATeIbHOCTH. bBpeHapl MpeBpamiaroTcs B MOIMHOE OPYXKHE KOHKYPEHIIHH,
WHCTPYMEHT CO3JIaHUs JEJOBOM penyTanuu u GOpMUPOBAHUS MOTPEOUTEIIHCKOTO
JIOBEpHS.

[lens nmaHHOrO Yy4eOHOrO0 TOCOOUSI COCTOUT HE TOJIBKO B H3JI0XKEHUU
TEOPETUUYECKUX AaCHEKTOB OpEHA-MEHEHKMEHTa, MOJKPEIUICHHBIX pealbHbIMU
Ou3Hec-puMepaMu, HO M B COINPOBOXKICHUU KaXKIOH TEMbl KOHTPOJBbHBIMU
BOIIPOCAMHU, TECTaMU, NPAKTHUYECKUMH YOPAKHEHUAMH, 3aJaHUAMHU IS
CaMOCTOSTENILHON paOOThI CTYIEHTOB U B AJIEKTPOHHBIX OUOIMOTEUHBIX CHCTEMAX.

Jns 1OCTHKEHMS] MOCTABJICHHOM LIEJIM ONPEACIIEH KPYr 3a7ad MOJArOTOBKHU
y4eOHOro mocoOus:

— yriyOJeHHOE OCBEIIEHHUE OCHOBHBIX MOJIOKEHUM OpeHJI-MEHE/DKMEHTa Ha
OCHOBE IIUPOKOTO KPyra TEOPETUUYECKUX U MPAKTUUECKUX MATEPUAJIOB;

— pa3paboTka M CUCTeMaTh3alusl KOHTPOJBHBIX BOIPOCOB, KOTOPHIC
MO3BOJISIIOT TPOBEPUTh W 3aKPENUTh 3HAHMS; TECTOBBIX BOIIPOCOB, KOTOPHIE
OLICHMBAIOT YCBOEHUE TEOPETUYECKOTO M MPAKTUYECKOTO MaTepuaa; MPakKTUYECKUX
VIOPaXHEHUH M 3allaHuil 10 padoTe B JIIEKTPOHHBIX OUOIMOTEYHBIX CHUCTEMAX,
KOTOpBIE HaIlpaBlieHbl Ha (POPMHUPOBAHUE YMEHHUW M HABBIKOB B 00JacTH OpeH.I-
MEHEKMEHTA; KeWC-3aJJaHuil, KOTOpbIE MO3BOJSIIOT pa3BHBaThb AHAIUTHUYECKOE
MBIIIJICHUE, TPAKTHUYECKHE HaBBIKK paboThl ¢ wuHGoOpMammend u pa3paboTKu
VIOpaBICHYCCKUX  pemieHuii B o0jacTh  OpeHA-MEHEDKMEHTa;  OCBAMBATh
COBPEMEHHBIE  YIPABJIEHYECKHUE TEXHOJOTUHU; TOBBIIIATh KOMMYHUKATUBHYIO
KOMIIETEHTHOCTh M MOTHBAITMI0 K OOYYCHHIO M MPOQPECCHOHATHLHOMY Pa3BHUTHIO;
3aaHAA 711 CAMOCTOSITEIbHOM PabOTHI CTYJCHTOB, KOTOPBIE CIIOCOOCTBYIOT OoJee
MIPOYHOMY YCBOEHHUIO OCHOBHBIX HAy4YHBIX TMOHSITHUM M TOJOKEHUW, MOMOTaIOT
TPEHUPOBATH MAMSITh, PA3BUBATH JIOTHUECKOE MBILIUICHHUE.

Metoauka WU3M0KEHUS MaTepuana MO3BOJSET HCMHOJb30BaTh JAHHOE
ydeOHOE MMocoOue MpH IMOJATOTOBKE CTYACHTOB Bcex (opM OOydeHHs, a TaKKe B
IEJsSX  TIOBBIIIEHUS KBWIM(HUKAIMKA  TPEJICTaBUTEICH OJKOHOMHYECKUX U
HEAIKOHOMMYECKUX CIIeMAIIBHOCTEH M HAIIpaBJICHUM MOJITOTOBKH.
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Tema 1

COBPEMEHHOE IIOHUMAHUE BPEH/IA

VIcKAFOUNTEABHO Yepe3 TECHOE B3aUMOACHCTBUE
C IOKYHATEAEM IIEPBOKAACCHASA KOMITAHHA MOZKET
CTATh IIEPBOKAACCHBIM OPEHAOM.

K. Suneep (Wirelless Review)
1.1 OcHOBHBIE TeopeTHYECKHUE TTOJT0KEHHUsI

Lenu uzyyenus

1 CdopmuposaTs npeicraBieHue 0 OpeHjie U €ro MPerMyIIeCTBax.
2 W3y4nTh HCTOPUIO BOSHUKHOBEHUS U KJIacCU(PHUKAIIUIO OPEHIOB.
3 3akpenuTh 3HAHUS MO CYIIHOCTH U COJACPKAHUIO OpeHIa.

Bonpocut

1 Hcropust BOSBHUKHOBEHUS OpeHIa.

2 Bbpena u ToproBasi MapKa: MOHSATHE U CPABHUTEIbHAS XapaKTEPUCTHUKA.
3 Knaccuduxkarus 6peHI0B.

4 TlpeumyuiectBa OpEeHJIOB.

1 Hcmopusa 603nuknosenusn openoa

TepmuH «Openo» npuen u3 IPEeBHEHOPBEKCKOTO A3bIKA. [[pEBHIME BUKUHIU
UCIOJB30BaNU ri1arod «brandry s 0003HaYEHUS Kielma, YIOCTOBEPSBIIETro MpaBo
COOCTBEHHOCTH Ha CKOT U JIOMAIIIHIOK yTBapb. Jlo CUX TIOp B HEKOTOPBIX peruoHax
STUM TEPMHUHOM Ha3bIBAETCS 3HAK, KOTOPBIM BJIAAEIIbLIbI KIIEUMSAT CKOT.

Ponb 1 MecTo OpeHaa B COBpeMEeHHOM 00111ecTBe (hOPMHUPOBAIHUCH B TEUCHHE
JUIMTENBHOTO TEPUOJIa Pa3BUTUSL YEJIOBEUYECKOM IuBWIM3anuu. OTIaenbHbIC
MIPOTORJIEMEHTHI OYAYIITUX TOBAPHBIX 0003HAYEHUI TOSIBUIIACH €1IIE B TIEPBOOBITHO-
oOmuHHONW  (popmarmmm, TIEPHOJ CYIIECTBOBAHHUS KOTOPOWM  O3HAMEHOBAJICS
3apOKJEHUEM 3HAKOBOM CUMBOJMKU. [Ipa3aHUUHbBIE OJ€AkAbl, BBIIIMBKA, OPHAMEHT,
aMyJIeThl, TaTyMPOBKA W HACKAIbHBIE PUCYHKH TPEJCTABISUT COOON TepBbBIE
(GbOpMBI  TEMOHCTPATUBHON CUMBOMMKHA. OCOOBICE CHMBOJIBI M 3HAKU OIPEACIISUTH
COLIMABbHBIN CTaTyC YICHOB IUIEMEHM W HCIOJB30BAJIUCH JJIsi 00O3HAYEHHUS
MPUHAJJIEKHOCTH BEIEH U MPEMETOB YJIeHaM OOIIHUHBI.

C pa3BuTHEM TOProBiM Mexay ctpaHamu EBponsl u biamxnero Bocroka posnb
U (YHKIMOHAIBHOCTh TOBAapPHOTO OOO3HAYEHHS] TMOJYYMSIM HOBOE pa3BUTHE.
3HaKoBOe 00O3HAUEHUE - KIEUMO Macmepa - CIYXKWIO TapaHTUEd MOATUHHOCTH
OpUTHMHAJILHOTO TOBapa U CIOCOOCTBOBAJIO €T0 Y3HABAEMOCTH.

C navama XIII B. B EBpome cramm HCHONB30BaThCS KYMNEUECKUE 3HAKH,
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YIOCTOBEPSIBILIME KAYECTBO MOCTaBIIsIEMOro ToBapa. B 1266 r. koposs Anrimmu ['enpux
I o6s13anm xnebonekoB KiueimuTh npoaykiuio. [lozauee B 1373 r. Takoe TpeOoBaHUE
pacIpoCTpaHMIOCh Ha CTEKJIOJYBOB W JIPYTMX peMECIeHHUKOB. Tak, aHrimiickas
Mapka Hall-mark, Ha3BaHHast B uecTh roBeMpHOM nanarel Goldsmith-Hall B Jlonnone,
IJIe B CpeIHUE BEKa IMpOBEpsUlach MOMIMHHOCTh M3ACIMA U3 30JI0Ta, CTaja
pa3Melarbcsi Ha BCEX MPOM3BOJUMBIX 30JI0THIX W3AENHsX. M3nenus, He MMEBIIME
KJIeliMa, YHUUYTOXKAJIMCh. AHAJIOTWYHbIE 3aKOHbl MPUHUMAIMCh BO MHOTMX CTpaHax.
Hanpumep, Bo ®panimu 3aKoH 3ampeniai MpoaaBaTh OJI0BIHHYIO MocyTy 0e3 Kienma.
[Tozxe Takoit mopsaok ObL1 ycTanosieH B ['epmannu, ['omnanaumn, Amepuke.

B mepuon CpemneBexkoBbsi TOBapHOE o0OOO3HaueHHWe mpuobpeno Ooiee
COBEpPILIECHHYI0 (OpPMY, OTPAKaBIIYIO XapaKTep KOMMEpPYECKHMX OTHOIICHHUH TOTO
BPEMEHH, - TMOSBUIOCH KietiMo eunvouu (pucyHok 1). T'mnpnuu, wnmm 1exa,
OpPEACTAaBIsUId  COOOM  accouMaldyd  TOPOACKUX — MacTepOB-PEMECICHHUKOB,
HanpuMep, MJIOTHUKOB, TKauel, roHyapoB. Kaxias u3 HUX yCTaHaBlMBajga 0coOble
TPYJOBbIE HOPMBI U CTaHAAPTHI, PETYIUPOBaAIA LIEHBI U KOHTPOJIMPOBAIA KAueCTBO
MPOU3BOJIUMON TpoayKiuu. Bce oHM umenu cBOM 3HaK i1 00O3HAYECHMS
MIPOU3BOIUMBIX TOBAPOB.

Pucynok 1 — Kielima runbsaumn

Takum o6pazoMm, B mepuog CpeqHeBEKOBbsl yCHINIACh (DYHKIHOHAJIBHOCTH
TOBapHOTr0 0003HAYEHHS: KIEHMO CTaJI0 HE TOJBKO 0003HAYaTh MPUHAIJICKHOCTD
TOBapOB KOHKPETHOMY MPOM3BOAMUTENIO, HO M TOATBEPXKIAIO OIpPEAeIICHHOE
Ka4yeCTBO, YPOBEHb IIEHbI M Jpyrue OCOOEHHOCTH, XapaKTepHbIE IJsl TOBApPOB
MacTepa Wid TUIbJIUH.

[IpombllieHHas pPEBOJIOLMS, HayaBlIascs B AHIJIMHM, OTKpbLJIa HOBBIC
BO3MOXKHOCTH [UIi SKOHOMHYECKOTO pa3BUTHsI CTpaH U peruoHoB. I[lo mepe
pacuIMpeHusi TPOU3BOJCTBA M HACBHIILIEHUS PBHIHKOB TOBAapHOE O00O3HAYECHUE
NPEeBPAaTWIIOCh B OCHOBHOM HMAEHTU(MKATOP, BBIIENIAIOUINI TOBAp M3 MHOXKECTBA
OJHOTUITHBIX aHAJIOTOB, KOHKYPUPYIOUIMX Ha pbIHKE. Takas TeHIEHIHs ObuLia
3aKperuieHa 3aKOHOIaTeIbCTBAMU MHOTHX TOCYIapCTB.

AxtuBmuzanus GupM Ha OOLICHAIIMOHAILHOM YPOBHE M TPaHCHAIIMOHATU3AINS
JEATENIbHOCTH KOMITAHUM CHOCOOCTBOBAJIM M3MEHEHHMIO CYHIHOCTH TOBApHOTO
o0o3HaueHWs. 3HAK TPEBPATHIICS B CHUMBOJI, 3HAYMMBIA ISl TIOTPEOUTENCH, TeM
CaMbIM TOBapHO€ OOO3HAYEHHWE B TMOJHOW MeEpe CTajlo BBINOJIHATH (YHKIUU
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mop206oi Mapku. Y3HaBa€MOCTH TOBapa CIIoCOOCTBOBAIM BCE MAECHTU(ULIMPYIOLIIE
AJIEMEHTHI, MTO3BOJISBIINE BBIACIUTH €r0 U3 MHOXECTBA KOHKYPUPYIOIIMX HA PHIHKE
aHaJIOroB: HAMMEHOBAHNE, 3HAK, LIBET, 3BYK, 3aIlaX, YIIaKOBKA.

2 Bpeno u mopzoean mapka: noHAmMuUe U CPAGHUM ENbHAA
Xapakmepucmuka

BonpmumHCTBO TOTpeOuTENe BBIOMPAIOT 3HAKOMBINM TOBAap, KOTOPBIA YKe
npoOOBaIM paHbIlle, WM TOT, O KOTOPOM HACIBIIMIAHBI WA KOTOPBIA COBETYET
npuodpecty npoaaserl. [Ipu 3Tom ms opueHTamu, B IPOIECCe BHIOOpA HA PHIHKE
JKEJTAEMOr0 TOBapa, MCHOJIb3YIOTCS OMO3HABATEIIbHBIE 3HAKHU TOBAPOB — TOBAPHbBIC
MapKH.

OOwenpuHATOE OMpeaeieHHe TOBAPHOW MAapKH CIEYIOIIee, MOoeapHas
Mapka - D3TO HWMS, TEPMHUH, 3HAK, CHMBOJ, PHUCYHOK WM HUX COYETaHHE,
npelHa3HauYeHHbIe U1 WACHTU(PUKAIMU TOBAPOB WM YCIAYT OJTHOTO WJIM TPYIIIbI
npoAaBloB U JuddepeHInali UX OT TOBAPOB UJIU YCIYT KOHKYPEHTOB.

Crnenyer paznuyaTh OpeH]l U TOProByr0 Mapky (Tabnuma 1).

Tabnuua 1 - OCHOBHBIE PA3IMUUS MOHATUN «OPEH» U «TOProBasi MapKa

Kareropus cpaBHeHuUsI bpenn Toprosas mapka
OcHOBHBIE Kowmmekc accomuanmii, HasBanue, nuzobpaxenue,
COCTaBJISIOLINE BII€YATIEHUHN, UMUK 3BYKOBBIE CUMBOJIBI
OOBEKTUBHOCTD 3aBHCHUT OT BOCIIPUATHS He kaxnas ToproBasi Mapka
KOHKPETHOTO OTpeOUTE, MOYET CTaTh OpeHI0M
CyOBEKTHBEH
B3anmooTHOLIEHNE Bpenn BxitouaeT B cedst He kaxxnas roprosas mapka
TOPTrOBYIO MapKy MOJKET CTaTh OpPEeHI0M
PazButue TpeOyeT MoCTOSHHOTO KOHTPOJIS Enunox b1 paspaboTanHas,
(IMHAMUYHOCTb ) U yTIPABJICHUS, YIUTHIBAS 3aKpeIUIseTCs 3a BIaJEIbLEM
U3MEHSIoIMecs TpeOoBaHUS FOPUJINYECKH HA ONPEIEIICHHBIN
PBIHKA U IPEANOYTEHUS CPOK
MOKYTaTenei
IIpuHaIeKHOCTD MoxeT ObITh IPUCBOEH KaK B MexyHapoJHON IIPaKTUKE
LEJI0M KOMIIaHUM, TaK U 4acTO MPUCBANBAETCS
OTJICNTbHBIM €€ TOBapam/ycllyraM | OnpeAeIeHHOMY MPEANPHUITHIO, a
HE OT/ICJIbHBIM BBINYILIEHHBIM UM
TOBapam
MowmeHT npekpamienus | bpenna cymectByer 1o Tex nop, |IIpekpaiaer cBoe cyliecTBOBaHUE
CYILLECTBOBaHUS IIOKA OH BBINOJIHSET JaHHOE B 3aKOHOJATEJIBLHOM IOPSJIKE
MOTpeOUTEII0 0OCIIaHNne

JIro0oit OpeH sIBJIsIETCS TOProBOM MapKoi, HO HE KaXKJas TOpProBas mapka -
OpengoMm. ToproBas Mapka CTaHOBUTCS OpeHIOM B TOM Ciy4ae, Korja
KOMMYHHUKaIUsl «TOBAp-MOKYNaTENb) OJHOTO TOBApa CTAHOBUTCA 3HAYUTEIIBHO
CUJIbHEE U YCTOWYMBEE MO OTHOIICHHUIO K AHAJIOTMYHBIM KOMMYHUKAIUSM TOBAPOB-

KOHKYPEHTOB. B TO k€ Bpemsi TpyHO MPOBECTH YETKYIO TPAHUILY MEXKTY TOPTOBOM
MapKou U OpeHIoM.



B ortamume ot mpomykToB OpeHIBI HE CO3MAIOTCS B TPOM3BOJICTBE, OHU
GOpMUPYIOTCSI ¥ CYIIECTBYIOT B CO3HaHMU TMOTpeOuTenel, obecmeunBast
OYMOIIMOHATIBHYIO CBSI3b MKy UX BOCTIPUSATHEM U (PYHKIIMOHATHLHOCTHIO MMPOTYKTA.

Bpeno — >T0 WHTENNEKTyalbHas 4acTh TOBapa WJIM YCIyTH, oOiamarorias
YCTOWMYMBOW TOJIOKHUTEIHHONH KOMMYHHUKAIIUEH C MOTPEOUTENSIMU U MpHUIAIOIIas B
UX TJla3aX TOBAPY WK YCIyTe JOMOIHUTEIBHYIO IIEHHOCTh (CTOMMOCTB ).

CoOTHOIIICHHE KaTeropuid «TOBap», «TOProBas Mapka» H  «OpeHm»
MPEACTaBICHO HA PUCYHKE 2.

bPEH/
“-:lel‘lll|r|'|'|||||I||'.'II|;.i
.|||||'||'|"||I||'_|'.|| AAPOMHIAM TORNHON ,

" TOPrOBAS ]
[ - MAPKA ~_ |

| o Macrrudwikans Tonsapa,
3 / OOCC IESeITIe NPan BRI
Ny " TOBAP :
; - . A

/ N omAETROPEINe A
S iorpetHocTed norpeduTean '

Pucynok 2 — COOTHOIIEHHE KAaTErOPUI «TOBap», «TOProBas MapKa» u «OpeH1»

B otnuune ot ToBapa OpeH HE CBOAUTCS K (PU3UUECKOMY YAOBIECTBOPEHUIO
HY)KJ M MOTpeOHOCTEH YeJoBeKa M HE OrPAaHUYUBACTCS (PYHKIHMOHAIHHBIM
KOHTeKCcTOM moTpebnenus. Hampotu, Openn Oomnee coaepkaTelieH MO CYTH U
npenjaraeT pacIIMPEeHHbI KOHTEKCT NOTpeOJeHUs, BKIIOYAIOMIMA 00pasbl,
accoLUaIUy U TPaJULIUK.

Hekass M3BECTHOCTP TOProBOM MapKH €II€ HE TOBOPUT O HAIUYUM Y
o0o3HayaeMoro e ToBapa chopmupoBaHHOro OpeHga. bpenn - 310 He
KOHCTATalusl CTUXUMHO CJIOXKMBIIETOCS BOCIPHUATHS MOTPEOUTENSIMU MAapOYHOTO
TOBapa, a IUIAHUPYEMBIM M IOCPEACTBOM OpEHIMHIA JIOCTUTAaeMbI pe3yibTar.
CrnenyeTr OTMETUTh, UTO TOProBasi MapkKa SIBJISIETCS CYIIECTBEHHBIM HHCTPYMEHTOM,
UCIOJb3yEMBIM MPU CO3JaHUM OpeHJa, UMEHHO €€ BepOajbHblE, BU3yaJbHbIE U
Apyrue KOMIIOHEHTHI MPU3BaHbl, P KOHTAKTE C HUMH, PE(PIEKTOPHO BBI3HIBATH Y
notpedureneit popmMupyemMble KOMMYHHKATOPOM aCCOLIMALINN U PEAKIIHH.

Bpeno - 10 «HabOp peanbHBIX U BUPTYyaJbHBIX MHEHUU, BBIPAKEHHBIX B
TOPrOoBOM MapKe, KOTOPBIHA, €ClIM UM IMPaBUJIbHO YIIPABISATh, CO3/AAa€T BIUSHHUE U
CTOUMOCTBY.

Aiien DnnByn B cBoeil kHure «OCHOBBI OpEH-MEHEI)KMEHTa) MHILET, YTO
Xopowuti OpeHo — 3Mo OMAUYHBIL NPOOYKM C PUPMEHHBIM HA38AHUEM, CIUIEM U
CUMBONAMU, C BEUKOIENHbIM MOBAPHLIM 8UOOM U NPUBTEKAMENbHOU YNAKOBKOI,
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U3BECMHbIU HA PbIHKE, NOJIb3VIOWULICS. 008epuem Y noKynamenell U 8 cemu cobima.

CoBpeMeHHOE TOJIKOBAaHUE TMOHATHS «OpeH» BKIIOYAET BCE aCCOIMAIUU
NOoTpeOUTeNsl, BO3HUKAIOUIME B CBS3M C TOBAPOM B pe3ysbTare MPUOOPETEeHUs
COOCTBEHHOT'O OIIbITa, OAOOPEHUS OOIIECTBEHHOCTH M COBETOB OKPYKAIOIIUX.
Co3nanue moTpeburens QopmupyeT o00pa3, OOBEAUHSIONIMN  pa3IU4HbIC
XapaKTePUCTUKU OpEHJIa, CBS3aHHBIE C €ro Ha3BaHWeM, cuMBosioM (jorotumn Nike),
ynakoBkoii (popma Oyteuiku Coca-Cola), pexiiaMHBIM TiepcoHakeM (KpOJuK
Quiky, Nesquik), menonueit (Intel,  Europe +), opranuzamueii KOMMyHHUKaIUKA B
MECT€ MPOJAXH, OIMBITOM MPEABIAYIIMX TMOKYIMOK M CTENEeHbIO YIOBIECTBOPEHHUS
Ka4eCTBOM TOBapa, a TaK)K€ UyBCTBAMH M SMOILMSIMHU, BHI3IBAEMBIMU PEKIAMHBIMU
cnoranamu («Beab Tbl 3TOrO moctoitHa», L'Oreal mnmn «Msbl nenaeM mup mydiie»,
Philips). MmeHHO Takyio pacmiMpeHHYI0 (QOPMYIUPOBKY sl ONPEACTICHUS
NOHATHUS «OpeHI mpenaraeT AMepuKaHCKas MapKETHUHIOBAst aCCOLIAAITHSI.

BollenpuBeieHHbIE TOYKU 3pPEHHUSI, YKa3bIBAIOT HAa JOCTATOYHO CIIOXKHOE
JUIsl TIOHUMAaHMS COZIEp’)KaHUE KAaTeropuu — «OpeHa». s moiaydeHus 1eaoCTHOU
JIOTUYHOM KapTUHBI, PEICTABISIETCS 1[eJIeco00pa3HbIM, JaTh oNpeneseHne Openaa
KaK C O3ULIUNA OpeHI-MEHEIHKEPOB, OPEHI-apXUTEKTOPOB-KOMMYHUKATOPOB, TaK U
C TO3UIUU TMOoTpeduTeNeld MapoOyHOro TOBapa, T.€. C MO3UIIUMH BCEX OCHOBHBIX
Y4aCTHUKOB TIpoliecca co3aanus Openaa (tabnauia 2).

Ta6numa 2 — OnpeaencHus OpeHa

[Tozurus Onpenenenne
Cno3unmu | Bpena — 3T0 COBOKYIMHOCTh PallMOHATIBHBIX W/WIH SMOIMOHAIBHBIX BBITO/I,
Openn- KOTOpBIE MOKYMNaTeab OXHAAeT IMOJYYUTh HpU OYAYyIIeM HCHOJIb30BaHUH

MEHE)KEpOB | TOBapa JaHHOW MapKu, 3a KOTOpbIE OH COIVIACeH IUIATUTh JAa)Ke Mpu
HAIMYUU ATbTEPHATHUB.
C mo3unuu bpenn — »93T0 pAx  accoumanuii, NOPEACTABICHUW W  OXKUJAHUH,
OpeH- [[EJICHANPABIEHHO ¥  IJIAHOMEPHO CHOPMHUPOBAHHBIX, MOCPEICTBOM
apXUTEKTOPOB | BO3ACHCTBUS HA  MOTpPeOUTENs]  HMHTETPUPOBAHHBIX  MapPKETUHTOBBIX
KOMMYHHKAUid (UPMBI M D3JIEMEHTOB €€ KOMIUIEKCAa MAapKEeTHHTra, |
CBS3aHHBIX C NMPOJIBUTAEMbIM MapOYHBIM TOBApPOM
C nosunuii | bpena — 3To ToBap, NPOABUrAaEMBIN MO U3BECTHOM, MOMYJISAPHON TOProBOM
nmoTpeduTenei | Mapkoi, ¢ KOTOPbIM Yy TmoOTpeduTens chopMUpOBaHBI CTaOUIIBHEIE,
MO3UTUBHBIC B3aUMOOTHOIICHUS (MO0 B PE3yNbTaTe HEMOCPEICTBEHHOTO
3HAKOMCTBA C MAapOYHbIM TOBapoM, JHOO B CHJIY JOBEpUS K OIBITY
B3aMMOOTHOIIIEHUH € OTUM TOBapOM  OONBIIOTO 4YHCIA  JIPYTUX
MOJIh30BaTeJICH 1 K pacpoCTpaHsieMor 00 3TOM HH(POPMAIIHH ).

J1. Aakep omnpenensieT OpeH]l KaKk ABYXYpPOBHEBYIO CHCTEMY, OCHOBAHHYIO B
paBHOH cTermeHW Ha (U3NYECKUX XapaKTePUCTHKAX IMPOAYyKTa M  OOJBIIOHN
aCCOIMaTUBHOM €MKOCTHU (PUCYHOK 3).

Ecmu kagecTBO TOBapa OrpaHUYEHO CIIOCOOHOCTHIO TIPOAYKTA BBITOJHSATH CBOE
(byHKITMOHATLHOE Ha3HAYEHWE, TO OpEHJ, HECBSI3AHHBIA JKECTKO C KOHTEKCTOM
NOTPeOJICHNSI, OJJHOBPEMEHHO YIOBJICTBOPSIET PA3IMIHbIC OXKUIAHUS U TIPEATIOYTCHUS
noTpeOuTeNel Ha YeThIPEX YPOBHSIX KaueCTBa:
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- @yHKyuomanvHoe Kauecmeo OpeHOa (HazHayeHue) OCHOBAHO Ha
CIIOCOOHOCTH TOBapa, JISKAIIETO B OCHOBE OpeH/a, BHITIOJIHATh CBOE Ha3HAUCHHE
B COOTBETCTBHHM C KOPIOPAaTHUBHBIMH, HAlMOHAIBHBIMH U MEXIYHApPOIHBIMH
CTaHJApTaMHU;

- UHOUBUOYANIbHOE Kauyecmeo OpeHoa (yeHHOCMb) BBIpaXKaeTcs B
CIIOCOOHOCTH OpeH/1a COOTBETCTBOBATH KU3HEHHBIM LIEHHOCTSM MOTPEOUTENEH;

- coyuanvHoe Kavecmso Openoa (yeadxceHue) oOeCIeUuBaeT MOTPEOUTEISIM
MPUHAUIKHOCTh K COIMAIBHON TpyMMe, TMO3BOJSET TMOJYyYUTh COIMAIBHOE
IIPU3HAHUE U 0JJ0OpPEHUE;

- KOMMYHUKAmMueHoe Kauyecmeo Opendoa (obewjanue) OCHOBAHO Ha €ro
CIIOCOOHOCTH TOMNJEPKUBATh OTHOIICHUS C TOTPEOUTEISIMH, CYMMHUPYS BCE
XapaKTEPUCTHKN (DYHKIIMOHATLHOTO, WHANBUIYATLHOTO U COIMATBHOTO KAa4eCTBa
U Tpejiarasi 0coObIe BBITOJIbI TOTPEOUTEITIO.

Acconuanum, cBI3aHHbIE

- [Tepconanuu
C Opra”usanuen

(xapakTtep OpaHIa)

O6pas3,

IIPOAYKT HIIH YCJIVT'A

BOCIIPHHH-
MaeMEI BOSMOZKHOCTI/I OMoIMOHaIbHAs
MOTPEOUTEIAMH CBOMCTBA BBITO/1a

Ka4ueCTBO
cdepa npruMeHEHUS

OTHOLIECHUS MEXKTY
CaMOBBIpaKaroIIHeCs OpaHIOM U
BBITOJIBI MOTPEOUTEIISIMHU

CUMBOJIBI

Pucynox 3 — Cocrasisitomue 6penaa (mogeins /1. Aakepa)

bpeno  MoxHO  ompedenuTb — KaKk  I[OCJEAOBaTeNbHBIM  Habop
(YHKIIMOHATBHBIX, SMOLMOHAIBHBIX M  CAMOBBIPA3UTENIbHBIX  OOCIIaHU
LEJIEBOMY TMOTPEOUTENI0, KOTOpbIE SBJISIOTCS i HEro YHUKAJIbHBIMU U
3HAYUMBIMH U OTBEUYAIOT €T0 MOTPEOHOCTSIM HAMIYYIITNM 00pa3om.

OCHOBHBIMU Xapaxkmepucmuxamu 6penoa BIASIOTCA:

— ero ocHoBHOE conepkanue (Brand Essense);

— (YHKIIMOHANBHBIE W OMOIMOHAJIBHBIC  ACCOIMAIMH,  KOTOPHIC
BBIpAKAIOTCS MOKyNaTeIsIMHM M MOTeHITMAIbHbIMU KineHTaMu (Brand Attributes);

— CJIOBECHAs 4YacTh MapKH WJIM CJIOBECHBIN ToBapHbIH 3HaK (Brand Name);

— BU3YQJIbHBIA 00pa3 Mapkw, (GOPMUPYEMBI B BOCHPHUSATHU TMOKYHATEISI
(Brand Image);

— 00mas COBOKYIMHOCTh MPU3HAKOB OpeHa, KOTOpas XapaKTepU3yeT ero
uHauBUAYyalIbHOCTH (Brand Identity);

— cTeneHb npoaBuHyTocTy Openaa (Brand development Index).
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[TossBUBIIMCH HA PBIHKE, OPEH]T Pa3BUBAETCSI B TEUCHHE BCETO >KU3HEHHOTO
UKIa, TpaHCHOPMUPYS CYIIHOCTh TOPTOBOM MapKd OT COBOKYITHOCTH
UICHTUPUIIUPYIOMIUX 3JIEeMEeHTOB ((pupMeHHOTO Ha3BaHWs, PUPMEHHOTO 3HAKA,
CTWJIS, CIIOTaHa) JO0 YETKO BOCHPHHITOW MOTPEOUTEISIMU IIEHHOCTH Kak
COBOKYITHOCTH ()YHKIMOHAIBHBIX M OMOIMOHAIBHBIX JJIEMEHTOB, €IWHBIX C
TOBApOM U CIIOCOOOM €To MpeCTaBICHHS (PUCYHOK 4).

JlosmbHOCTD K
OpaHIY

IIpeanourenue
OpaHaa

Huddepennna-
s OpaHAA

Ocsenomiien-
HOCTBH 0 OpaHIIe

—> —> —>

Pucynok 4 — KuzHeHHblIil Uk Opena

Hcxonss w3 BBINIECKa3aHHOTO, MOXHO YTBEPXKAATh, YTO OpeHo — 3TO
CJIOKHAsI KOMIUIEKCHAsI KaTeropusl, BKIIOYAIOIIAst B ce0s1 TAKUE COCTABIISIONINE KaK
accollMaliii,  TPEACTaBICHUS,  OXHUIAHUS  BBITOJ,  XapaKTepU3yIoIas
B3aMMOOTHOIIICHUS MEXAY GUPMON W/UIM MapOYHBIM TOBApOM U MOTpeOUTENIEeM,
[IEJICHANIPABICHHO H TUIAHOMEPHO (GOpMUpYEMble B CO3HAHUHM TOTPEOUTEIS
KOMMYHHUKAIIMOHHBIMU TIO/IPa3/ICIICHUSIMHA CTY)KObI MApKETHHTA (DHPMEI.

3 Knaccugukauus openoos
B MupoBoit mpakTUKe CyIIECTBYET MHOXKECTBO OIXOA0B K KiaccupuKaluu
OpEeHIOB Ha OCHOBE Pa3HBIX KPUTEPHUEB - TEPPUTOPUATBHOTO, C(HEephl AEATEIbHOCTH
(GbupMBl, TPUHAUISKHOCTH KamuTajga (UPMBI, OCOOEHHOCTEH KOPHOPATUBHOMN

CTPYKTYpHbI YIPaBIEHUS U JPYTUX MPU3HAKOB (Tabiuua 3).

Tabnuna 3 — Knaccudukaius 6peHioB

Kpurepuii
Kiaccuukanum Buz Openna Ipumep
ToBapHbIii L'Oreal, Nestle, J7
CepBUCHBII Avis, UPS, FordCredit

[To npenmeTHO

ConnanbHbIN (JIMYHOCTHBIN)

Manonna, Ama [Tyrauesa

HAMPABMCHHOCTH 1oy 11 opranu3anuu UEFA, FOHECKO, MTUMO
CoOBITHITHBIN Formula I, Olympic Games
I'eorpaduueckuit Kannsl, Benerusi, 3010Tb1e ecku
I'moGansHbBIH Virgin, Coca-Cola, Benetton
ITo TeppuTo- v - -
AL HOM HarnnonanbHbIin Wimm-Bill-Dann, «bantuka»
P Y PernonanbHbIi Taco Bell
OXBaTy =
JloxanbHbII «ACTBIKXKaH»
[ToTpebuTenbckmii Tide, Pepsi, Danone
ITo chepe " -
[TpoMbIIIICHHBIIHA Caterpillar, Tetra-Pack
MPUMEHECHUS ” -
BEICOKOTEXHOJIOTMYHBIN Microsoft, Intel
o ITpousBoauTens Ford Motor Company, Sony
P HHAUTIEKHOCTH JuctpubbroTopcKuit FordAvto, FordKunzevo
P YacTHbIl MaxMara, Marks&Spenser
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o KoprnopatuBHsiii GM, Unilever, P&G
(::fepaIT)XHeH % [BonTuunmbii Chevrolet, Carnation, Buick, Ford
PYKTYP ToBapHbIii cyoOpeHT Ford Focus, Chevrolet Lumina
noptdens »
WunuBuayanbHbIif Lexus, Neo

Knaccudukarms OpeHIOB B COOTBETCTBUM CO CTETEHBIO JOBEPHUS MOTpeOUTENel K
OpeHTy oTpakeHa B Tabmuiie 4.

Tabmmma 4 — Knaccudukarms OpeHIOB B COOTBETCTBUM CO CTEIICHBIO JIOBEPUS

notpeduTeneit kK OpeH Iy
Tun Openna CreneHb A0BepuUs MOTpeOUTENS K OpeHIy

NneanbHblii bpenn, KOTOpBIM MOTpeOUTENbh WCIONB3YET ISl CPaBHEHHUS C JIPYTUMHU

OpeHn OpeHgamu.

PedeparuBubIit B xkadectBe pedepaTHBHOrO BBICTYNACT HACANBHBIM OpeHI, BAMSS Ha

OpeHn BOCIIpUSITHE Jpyroro OpeHma. Bocopusitue OpeHaa Ha  OCHOBE
COOCTBEHHOM MapKM 3aBUCUT OT AMOIMOHAIBHOTO BIIMSHHUS BEIYLIHX
OpEHI0B TOBAPHOU KaTErOPHUH.

CoenunurenbHblil | bpenn, BeIOMpaemblii MOTpedUTENEM IMOCHE YCTAHOBKHM IOCIEIHHM

OpeHn MUHHMaJIBHOTO Habopa TMoka3areiaeii (QyHKIIMOHUPOBAHUS, KOTOPHIE
CTaHOBSTCS OCHOBOM JaJIbHEUIIErO0 CPaBHEHHUS.

Boinenurensubiii | Bpenn, BoiOupaeMblii moTpeOUTENeM, MOCIE YCTAHOBICHUST HEOOJBIIOTO

OpeHn yucia  KpuTepueB  (MOKa3arejed  NeATeIbHOCTH).  bpeHasl, He

OGGCHG‘-II/IBaIOH_II/Ie HaJIMYHUC YCTAHOBJICHHBIX KPUTCPHUCB, BLIIIAAAIOT U3
chepsl BHUMAHUSA U IPUOOPETEHUS TOTpeOnTEICH

Krnaccudukaiyst GpeHI0B 1Mo cTpaTernyeckoi Mojae3HOCTH OTpaskeHa B TabHLIE S.

Tabmuma 5 — Kinaccudukaryst GpeH/10B 1O CTpaTernyecKoi MoJIe3HOCTH

Tun 6penna

Crparernyeckas moJie3HOCTh

Benymuii 6peny

Bpenn, uMeronuii JOMUHUPYIONIYIO JOJI0 PhIHKA MO 00BEMYy
WJIM CTOMMOCTH Y NIPEANIOYUTAEMBIN TOKYNIATEIISIMU.

bpenn,

pBIHKE

CTpEMSAILIHICS
3aBOE€BATh CBOE€ MECTO Ha

bpenn, HaxomsmMiACSI B COCTOSIHMM Pa3paOOTKHU ISl aTaKu Ha
KOHKPETHBIN OpeH] KOHKYPEHTa

Humesoii 6penn

3aH}ITI/Ie HUIIIN — 9TO CHOC06, HCHOJ’IB3y€MBIﬁ MaJIbIMH BUJaMHA
Ou3Heca JUIsl 3aBOCBAHMS WM yJEP)KAHUS MO3UIUN HAa PBHIHKE B
HpOTHBOHGﬁCTBHH C OAHUM WHWJIMU HCECKOJIbBKUMHAU BGI[YH_[I/IMI/I
OpeHaMu

I'mobGanbHbI OpeH

I'moGanbuenii  OpeHn — Haumbosee CTaHAAPTU3MPOBAHHBIN
NPOAYKT WM CEMEHCTBO, MMEIOIIUE OOIIYI Y3HaBaeMOCTh
OpeH/IOB Bceria, KOrja OHM TMOSBIAIOTCS Ha pbIHKe. Mx
NPOJBIKEHHE  BCErJa  OCYIICCTBISIETCS HpPH  MTOMOIIU
YHU(DULIUPOBAHHBIX r100aJIbHBIX KOMMYHUKAIHHA C
NOJJICP)KKONH ~ MECTHBIMH ~ KaMITAaHUSIMH IO  TIPOJIaXKaM.
LleHHOCTH W TEPCOHATU3UPOBAHHOCTh  OpeHAa SBIAIOTCA
obmumMu 117151 Becex MupoBbIX KynbTyp (Coca — Cola, Levi's)
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CymecTByloT ® JApyrue kKiaccuuxanmuu OpeHAOB, CTENEHb Pa3TudHs
KOTOPBIX  OOYCIIOBIIMBAETCS LENBI0  KIACCU(PHUIMPOBAHUS W  OCOOCHHOCTSIMU
PBIHOYHOM CpEIbI.

4 Ilpeumywecmea openoa

CoBpeMeHHass IpPAaKTUKA KOPIOPATHBHOIO YIIPABICHHUS PACCMATPUBACT
OpeHIbl KaK OOBEKTHI CTPATErMYECKOro MHBECTHpOBaHMA. OAHAKO B OTIMYHE OT
TPaJIWLMOHHBIX  BUJAOB  WHBECTULUMH B  NPOU3BOJACTBEHHBIE  MOIIHOCTH,
o0OpyIOBaHME W TEXHOJIOTUM MWHBECTULIMU B OpeHJ OOBIYHO HE JaloT
KpPaTKOCPOYHBIX PE3yJIbTaTOB, PACCUUTAHbl HA JOJIHI MEPUOJ U COIPSIKEHBI C
BBICOKOM CTEIIEHBIO pHUCKA. BmecTe ¢ TeM NpakThka BeaylUMX KOMIIAHUHA MHpa
MOKa3bIBa€T, YTO TPAMOTHO yIpaBisieMble OpeHAbl obOecrneunBaloT (GupmMam
HEOCIIOPUMbIE KOHKYPEHTHBIE TPEUMYILIECTBA HA PIHKE:

1. bpenn npeHTugUUUpPYET GUPMY U €€ TOBAPHI HA PBIHKE.

2. bpeHn yHUQUIMPYET KOMMYHHUKALMM U CO3/Ja€T €IUHBIA LEIOCTHBIN
00pa3 ToBapa.

3. bpenn mno3BojseT co3gaBaTh LIEHOBYIO MIPEMHMIO U OOECleuyuBaeT
JOTIOJTHUTENbHYIO MPUOBLIIB.

4. bpenn oOecneuyuBaeT XOpOWIMM COBIT U CTUMYJIHMPYET IOBTOpPHBIE
HOKYIIKU.

5. bpena dhopmupyeT NOTPEOUTENHCKYIO JIOSTTBHOCTB.

6. bpeHzapl ObicTpee BOCCTAHABIMBAIOT MOJIOKEHUE TIOCIIE KPU3HUCOB.

7. bpenna cruiaunBaeT KOMAaHAY M 3allMIIACT MPOU3BOIUTENSA B IIPOLECCE
paboThI C MapTHEPAMH.

8. bpenapl oOecreunBalOT BBICOKHME AMBHUICHABI W YBEJIWYUBAIOT pBbI-
HOYHYIO KallUTaJIU3alHUI0 KOMIIAHUH, SIBJSISICH MHBECTULMEN B pa3BUTUE KOMITAHUU
U €€ Kaluraa.

9. bpenn obOneryaet BbIXOJ] HA HOBbIE TOBAPHBIE U FeOrpapuuecKue phIHKY.

10. bpenn pa3BUBacT HOBBIE KATETOPUH TOBAPOB M OTPACIIA IPOU3BOACTBA.

KoMIoHeHTHI 1 BBITO/IbI OpeHa OTpaKeHbl B TadIuLE 6.

Tabmua 6 — KoMIOHEHTHI ¥ BBITO/IBI OpeHIa

KoMIoHeHTbI XapakTepucTuka BeIrost
OpeHna KOMITIOHEHTOB
MarepuanbHbie — Cama mnpomykuus (sapo | Pusuueckue arpubyTHI TOBapa, Ero
TOBapa, €€ KadeCcTBO — | NOTPEOMTENbCKHE Ka4eCTBa,
3amnax, BKYC, L[BET, | pallMOHAJIbHBIE IOTPEOHOCTH U T.1.

yI0OCTBO yITaKOBKH);
— Ha3BaHUe OpeH/a,
— Mapka.
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Hemarepuanbueie | — JloBepue, HaCKHOCTD, ConunanbHbie u SMOIIUOHAIHHEIC
— JTICUXOJIOTHUYECKOE BBITOZBI: CTAaTyC, pcajlu3anus MCYTHI,
BO3HarpaxacHue, peiaurus, MOpalib, JIMYHAas
— noOaBJeHHas [ICHHOCTD; YAOBJICTBOPCHHOCTD, TpuyM,
—  KauecTBO TPYIIOBass HWJIECHTUYHOCTh, OOIICHHUE,
b depeHumaLun. MHTEIUIEKTyaJIbHOE JINJIEPCTBO,
JIyXOBHO€ JILJICPCTBO U T.J.

Takum o0pazoM, OpeH — 3TO HE IPOCTO TOProBasi Mapka, OPEH[ — 3TO LEIbI
Ha0Op NMPU3HAKOB, OTJIMYAIOIIMX KOMIIAHHUIO OT OCTAJIBHBIX U JIETAIOIIUX €e.

1.2 KoHTpOJIbHBIE BONIPOCHI

1 KakoBbl npuurHBI BO3SHUKHOBEHUS OpeHia’?

2 JlaiiTe ompeneneHue MOHATUS «OpeHa». Packpoiite ero cCyurHocTs,
UCIIOJIb3YsI IPUMEPHI.

3 Kak cooTHOCSTCS MOHATHS «OPEHII» U «TOBapHBIN 3HAK»? CyIEeCTBYIOT
JM MPU3HAKU, MO0 KOTOPBHIM MOXHO OTIMYMUTH OpeHJ OT JPYrMX MapKETHHIOBBIX
KaTeropui?

4 B wueM pazauuMe MaTepUalbHBIX M HEMAaTEpUAJIbHBIX AKTHBOB
koMmrannu? IlpuBeaute npuMepbl MaTepuadbHBIX W HEMATEPUAIBHBIX AKTUBOB
KOMITAHHH.

5 Tlo xakuMm mpu3HAKaM MOXHO KiaccuduuupoBaTh Openasl? IlpuBenure
MPUMEDPBI.

6 Kakue npenmyiecTsa odecreunBaroT OpEeHIbl CBOUM BIIaJIeblaM?

7 KakoBbl OCHOBHBIE THUIIBI OpPEHIIOB B 3aBUCHUMOCTH OT Pa3HOBUIHOCTEU
OpeHaupyeMbIX OOBEKTOB?

8 BeirogHo nu pasButue OpeHAOB notpedutensaM. [IpuBeaure mpumepsl
MOJIO)KUTEIBHOIO M OTPULATENIBHOTO BIUSHUS OpEeHIOB Ha MNOTPEOUTEIbCKOE
IIOBEJICHUE.

9 Kakue ¢akropbl okazanu BIUSHUE HAa W3MEHEHHE (PYHKIIMI TOBAPHOTO
0003Ha4YEeHUS U CLIOCOOCTBOBAIM (POPMHUPOBAHUIO KOHIEIINY OpeHa?

10 Kakue Openmpl BxomsT B Tom-20 KpymHEHIIMX MHUPOBBIX OpeHI0B?
Kakue BaxHbIe U3MEHEHMSI HAOIIOAAI0TCS B ITOCJIETHUE TO/IbI B 3TOM pedTHHTE?

1.3 TecTnl

1. bpenn — ato:

A) o0pa3 TOproBoii Mapku B CO3HAHUU MOKYMATEJs, BBIACISIIONINI €€ Cpean
KOHKYPUPYIOIIUX TOBAPOB;

B) o0pa3 ToproBoii Mapku B CO3HaHWUU MOKYIATENsl, BBIICISAIOUIMN ee cpeau
TOBApOB;

C) oOpa3 TOproBoil Mapku B CO3HAHUU IOKYIATENsl, HE BBIACISIOIINNA €€
Cpel¥ KOHKYpPUPYIOIIHMX TOBApOB;

D) o0Opa3 TOproBoil Mapku B CO3HAHWM IOKYIATENsl, HE BBIACISIONINNA €€
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CpenH TOBapoB;
E) Her BepHOTO BapuaHTa OTBETa
2. BeibepuTe BepHBI BapuaHT OTBETA:
A) OpeHI HE co3laeTcsl B MPOU3BOACTBE, OH (DOPMUPYETCS M CYIIECTBYET B
CO3HAHUU NOTpEOUTEIICH;
B) Opena MoxkeT cyliecTBOBaTh JIMIIL TOT/IA, KOTAA JIOAU COTJACHBI B HETO
BEPUTH;
C) Openn sBnsieTcss COOCTBEHHOCTBIO HE TOJIBKO KOPIOpAallMd — OH
MPUHAJICKUT BCEM OpraHru3aTOpaM COBMECTHOTO JIENIa;
D) 6penn poxnaercs B Ipolecce KOMMYHUKAIUY;
E) Bce oTBeTHI BEpHBI.
3. JlaiiTe onpeeneHue MOHATHIO OPEHI:
A) Ha0Op peaJbHBIX W BUPTYaJIbHBIX MHEHUH, BBIPAKCHHBIX B TOPTOBOM
Mapke, KOTOpbIe, €CTH UMH MPABUIBHO YMPAaBIATh, CO3/IAI0T BIUSHUE U

CTOMMOCTE;
B) Bce accommanuu mnotpeOuTesns, BO3HUKAIOIIME B CBSI3M C TOBApOM B
pe3yiabTare  mpuoOpeTeHusi  COOCTBEHHOIO  OMNbITa,  OA0OpEHUs

OOIIIECTBEHHOCTH W COBETOB OKPYKAIOIIHNX;

C) 310 HaOOp KayecTB, KOTOPbIE HE COJAEPKAThCS B CAMOM HPOJYKTE, HO
KOTOpBIE MPEACTABISIOT I MOKyHaTeNlel JOCTaTOYHYIO [IEHHOCTh, YTOOBI
NOTPATUTh HAa HETO CBOU JICHBIH;

D) wums, TepMHMH, 3HAaK, CHUMBOJ, Ju3allH WIM HUX KOMOWHaIus,
nperHa3HayeHHas A1 UACHTU(PHUKALUU TOBAPOB U YCIyT MPOU3BOIUTEINS
WIM TPYII HPOU3BOAMTENEH, a TAK)KE OTIUYMS UX TOBAPOB OT TOBAPOB U
yCIIyT KOHKYPEHTOB;

E) Bce OTBETHI BEpHBI.

4. B yem coctouT (pyHKIIMOHAIbHOE KauecTBO OpeHaa?

A) OCHOBaHO Ha CIOCOOHOCTH TOBapa, JEXKallero B OCHOBE OpeHna,
BBITIOJHATh CBOE€ Ha3HauY€HHWE B COOTBETCTBUU C KOPIOPATHBHBIMH,
HAI[MOHATILHBIMU U MEXTyHAPOIHBIMH CTaHIApTaMHU;

B) crtoco6HOCTE OpeH1a COOTBETCTBOBATH JKU3HEHHBIM IICHHOCTSIM
MOTpeOuTENCH;

C) obecnieunBaeT NOTPeOUTENAM MPUHAMIIEKHOCTh K COLIMAIBHOM TPYyIIIE;

D) criocobHOCTh MOAAEP>KUBATh OTHOLICHUS C TIOTPEOUTEISIMH, TIpeiaras
0c0ObI€ BBITO/IBI;

E) orHOMICHHS MeX Ty OpEHIOM 1 TOTPEOUTEISIMHU.

5. B ueM cocTOUT MHAMBHUAYaTFHOE KauecTBO OpeHaa?

A) OCHOBaHO Ha CIIOCOOHOCTH TOBapa, JIeXallero B OCHOBE OpeHna,
BBINIOJIHATh CBOE Ha3HAuY€HHE B COOTBETCTBUM C KOPIOPATUBHBIMH,
HAI[MOHAJILHBIMU U MEXTyHAPOIHBIMH CTaHIapTaMU;

B) criocobHOCTE OpeH1a COOTBETCTBOBATH JKU3HEHHBIM IICHHOCTSM
norpedureneii;

C) obecnieunBaeT NOTpeOUTENAM MPUHAMIIEKHOCTh K COLIMAIIBHOM TPYIIIE;

D) ciocoOHOCTH MOAIEPKUBATH OTHOIIEHUS C TOTPEOUTEISIMU, MTpeasiaras
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0COOBIEC BEITOJIBI,
E) oTHOIIEHMS MeXAy OpeHI0OM U TOTPEOUTEIISIMHU.
6. B uem cocTout cornmanibHOE KauecTBO OpeHaa?

A) OCHOBaHO Ha CIIOCOOHOCTH TOBapa, JIKAIIETO B OCHOBE OpeH/Ia,
BBITIOJIHATH CBOE Ha3HAYEHHE B COOTBETCTBUM C KOPIIOPATUBHBIMH,
HAIlMOHAIBHBIMUA U MEKIYHAPOAHBIMU CTaHIAPTaMU;

B) cioco6HOCTE OpeHa COOTBETCTBOBATH JKM3HEHHBIM IICHHOCTSIM
norpedurenei;

C) obecrieunBaeT MOTPEOUTEISAM TPUHAIIICKHOCTH K COIIMAILHOMN TPYTITIE;

D) cnoco6HOCTh MOIePKUBATH OTHOIICHUSI C IOTPEOUTEISIMHU, TIpeIsIaras
0COOBIE BHITOJIBI;

E) oTtHOMICHMS MEX Ty OpEHIOM H MOTPEOUTEIISIMHU.

7. B ueM cOCTOUT KOMMYHUKATUBHOE KauyecTBO OpeHa?

A) OCHOBaHO Ha CHOCOOHOCTH TOBapa, JIEKAIIETO B OCHOBE OpeHIa,
BHITIOJIHATh CBOC HA3HAUYEHHWE B COOTBETCTBHHM C KOPIOPATUBHBIMH,
HAITMOHATBHBIMHA U MEKYHAPOTHBIMUA CTaHIAPTAMM,

B) cmocobHOCTh OpeHJa COOTBETCTBOBATH KU3HEHHBIM  IIEHHOCTSIM
oTpeoUTENeH;

C) obecneunBaeT NOTPEOUTENSIM NPUHAIIEKHOCTD K COLIMATILHOM TPYIIIE;

D) cnocoObHOCTh MOAEPKUBATh OTHOUIEHUS C MOTPEeOUTENsIMHU, MHpeajaras
0COOBIE BBHITOJIBI;

E) oTHOmICHNS MEX 1y OpEHIOM U IOTPEOUTEIISIMH.

8. Kakoii U3 HIKe MepeYrCICHHBIX BAPUAHTOB HE OTHOCUTCS K )KM3HEHHOMY
KTy OpeHaa?

A) 0CBETOMIIEHHOCTb O OpeH/IE;

B) mudbdepenunanus 6penaa;

C) npennoureHue OpeHa;

D) nostibHOCTH K OpeHy;

E) nusepcuduxamus openaa.

9. BeibepuTe HeBEpHBI BApUAHT OTBETA!

A) UEHHOCTh OpeHJa CEeroJHs BO MHOIOM OIpPEAECISAETCS MOIUTUKOU
KOMITAaHWH 3a TpeJieiaMu TPATUIIMOHHBIX JJISI HUX PHIHKOB;

B) B co3HaHuum MaccoBOro MOTPEOUTENSI MHUPOBBIE OpPEHAbl MOCTEIEHHO
TEPSIIOT CBOIO M3HAYAIbHYIO MPUHA/JIC)KHOCTD;

C) rnobanu3anusi MUPOBOM SKOHOMHUYECKOHM CHCTEMBI CIIOCOOCTBYET
Pa3BUTHIO TJI00AIBHON KOHKYPEHIIMU HA MECTHBIX PbIHKAX;

D) pebpenauHT HanmpaBjeH Ha TO, YTOOBI IMOITMOHAIBLHO MPHUOIU3UTE OpEeH/T K
MOTPEOUTENIO;

E) nocTenenHo OpeH ikl CTAHOBATCS CBOCOOPA3HOM pelurueH.

10. I1epBbie ymomuHaHus 0 OpEHIE OTHOCSTCS K:

A) XX B;

B) XXI B;

C) XIII B;

D) XIX B;
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E) 11 .

11. K HegocTaTkaM MapoO4HOTO M01X0/1a (PUPMBI MOKHO OTHECTH:

A) co3naHue TOProBol MapKkud TpedyeT I0CTaTOYHO OOJBIIUX CPEJACTB,
KOTOpbIE PacXOJyIOTCA Ha pa3pabOTKy HWJEH, Iu3aiiHa, yNaKOBKH, Ha
PEruCTpaliIO TOBAPHON MapKHu;

B) nmoppepxanue TOproBoil Mapku TpeOyeT 3HAUUTENbHBIX PACXOI0B;

C) ecnmiu oaMH W3 TOBApPOB, PACIPOCTPAHSEMBIX IO JAHHOM TOProBOI
MapKoH, moTepren Heyaady, 3TO MOXKET IMOBPEIUTh PACTIPOCTPAHCHHUIO U
OCTAJIbHBIX TOBAPOB;

D) Bce nepeuunciaeHHOE BEPHO;

E) HeT BepHOTO BapHaHTa OTBETA.

12. D10 KauecTBO, KOTOPOE BBIPAXKACTCS B CIIOCOOHOCTH OpEH/Ia COOTBETCTBOBATH
YKW3HEHHBIM ITUKJIaM IIEHHOCTSM MOTpeOuTeeh?

A) MHIUBUyaJIbHOE KaueCTBO OpEeH/Ia;

B) conmanbHOe kauecTBO OpeHaa;

C) KOMMYHUKAaTHBHOE Ka4eCTBO OpeHa;

D) dyHkunoHagpHOE KauecTBO OpeHaa;

E) mapkupoBaHHOE KaueCcTBO OpEHIMHTA.

13. D10 KauecTBO, KOTOpOE OOECNEeUMBAET MOTPEOUTENSIM TMPUHAJIEIKHOCTh K
COIMAIBHOM TPYIIIE, TIOJYYUTh COIMAIbHOE MMPU3HAHKUE B OJ00peHUE?

A) MHIUBHyaJIbHOE KaueCTBO OPEHIa;

B) conmanpHOE KauecTBO OpeH/a;

C) KOMMYyHUKATHBHOE Ka4eCTBO OpeH/Ia;

D) dyHkunoHagbHOE Ka4ecTBO OpeH/a;

E) mapkupoBaHHO€ KauecTBO OpEHJIMHTA.

14. D10 KauecTBO, KOTOPOE OCHOBAaHO Ha CIOCOOHOCTH TOBapa, JICKAIIEro B
OCHOBE OpeHIa, BBIMOJTHATHL CBOE€ HA3HAYECHHWE B  COOTBETCTBHU  C
KOPTOPAaTHBHBIMU, HAITMOHATBHBIMU U MEXTYHAPOIHBIMU CTaHAAPTAMHU?

A) MHIUBHTyaIbHOE KaueCTBO OPEH/IA;

B) counanbHOe kauecTBO OpeHa;

C) KOMMyHUKAaTHBHOE Ka4eCTBO OpeH/Ia;

D) ¢pynkumronanbHOE Ka4ecTBO OpeH/Ia;

E) mapkupoBaHHOE KaueCTBO OpEHIMHTA.

15. DTo KayecTBO, KOTOPOE€ OCHOBAaHO Ha €ro CIOCOOHOCTH TOIJEPKUBATh
OTHOIIEHUS C NOTPEeOUTEISIMH, CyMMUPYS BCE XapaKTEPUCTUKHU
(GyHKIHMOHATBHOTO, WHJMBHUAYAJIbHOTO M COIUAIBHOTO, WHAWBUAYAJIbHOTO H
COIMAJIbHOTO Ka4yecTBa U Mpejyiaras 0coOble BBITOAbl TOTPEOUTENIO?

A) MHIUBUAYaJIbHOE Ka4eCTBO OpeH/a;

B) coumanpHOE KauecTBO OpeH/a;

C) KOMMyHUKAaTHBHOE Ka4eCTBO OpeH/Ia;

D) ¢pynkumnoHanbHOE Ka4ecTBO OpeH/Ia;

E) mapkupoBaHHOE KaueCcTBO OpEHIMHTA.
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1.4 IlpakTHYecKHe yNpaKHEHUSA

3aoanue 1. Boinoanume 3a0arnue

Haiinure B crieayronux Ha3BaHUSIX OpEH0OB HMMEHAa WX OCHOBaTeJeH:
Adidas, Ariston, Audi, Bic, Brooke, Ebel, Mazda, Revlon, Yamaha.

[IpuBeauTe aHAIOTUYHBIE TPUMEPBI U3 OTEYECTBEHHOTO OPEH/IMHTA.

3aoanue 2. Boinonnume 3adanue
[IpuaymaniTe Ha3BaHME TOBAapy, MAarasuHy, CaJOHY KpacoTbl U
IpoaHAIU3UPYITE, KaKhe acCOIMAIlMU OHO BBI30BET B CO3HAHUU MOTPEOUTENEH.
[IpuBenuTe npUMEpPHl HEYNAYHbIX HAa3BaHUW, KAKUE acCOLMalMd OHH
BBI3BIBAIOT M KaKWE MOCJIEICTBHS MOTYT I1OBJICYb.

3aoanue 3. Ilpodondicume nepeuenv npumepos 6PeHO08, cO30A8aeMblX HA PAZHOLL
ocHoge:
a) ¢amMuausa BIajeIblla OPEANPUITHS B KQUECTBE CJIOBECHOTO TOBAPHOIO 3HAKA,

nepemeamero B OpeHn — Bogka «CMHUPHOB», IOBETUPHBIE W3NS
«Dabepxey. ..
0) HaWMCHOBAaHME MeECTa TPOMCXOXKICHHS TOBapa — MHUHEpaibHas BOJA

«CocHOBBII 00p», MUBO «KUTryneBckoey...

3aoanue 4. Boinoanume 3adanue
HazoBute umeHa OpeHIOB, KOTOPbIE CO BPEMEHEM CTall MPUMEHSATHCS
KaK Ha3BaHMs TOBAPOB BCel TOBapHOU kaTeropuu (mogooHo Xerox, Pampers).

3aoanue 5. Omeemvme Ha 60NPOCHI

Kakoit ToBapHBI 3HAK BBl MPEUIOKWIH OBl (UpMe, BBITYCKAIOIICH
OKOHHbIE pambl? IIpoaHanu3upyiiTe CO3MaHHOE BaMM JETHUILE C TOYKH 3PEHUs
3alIOMMHAEMOCTH, TPOCTOTHI, COOTBETCTBHSI MPOPUIIO ACSITEIBHOCTH (UPMBI,
00pa3HOCTH, OPUTMHAIBHOCTH.

3aoanue 6. Obcyoume

1. Tlopa3MbInisiiTe, Kakue MOCIEACTBHS 0KUAIOT KOMITAHUIO, PETYIISIPHO
HapyIIAOIIyI0 CBOM MapouyHble o0s3arenbcTBa? IlpuBenmute mpuMepsl U3
Ka3aXCTaHCKOU MPaKTUKH.

2. TloueMy B TpeTheM THICSYEIETHH MapoyHas IOJIMTHKA TpeTeprena
CYIIECTBEHHBIC U3MEHEHHS, C UEM 3TO CBSI3aHO?

3aoanue 7. Onpedenume, AGIAIOMC BEPHLIMU UIU JTONHCHLIMU NPUBCOEHHbLE HUNICE
8bICKA3LIBAHUSL, OMBEMUB «O0A» 8 ClyHae, eclli BbICKA3bIBAHUE BEPHOe, U KHEem,
eciiu OHO OUUDOUHO

1. TlocTrapantuitHoe oOcy>KMBaHHUE — AJIEMEHT (POpMHUpPOBaHUs OpeH/Ia.

2. «3a3bIBHBIE TOBAPBI» OMPENETAIOT YCIIeX TOBapa Ha PHIHKE.

19



3. Pexiiama — pyHKIIMS TOBApHOTO 3HAKA.

4. Toprosast Mapka 1 OpeHJ — UACHTUYHbIC TTOHSITHSI.

5. Besxuii 6peHy1 SBISE€TCS TOProBOM MapKOM.

6. JIrobast ToproBasi Mapka siBIsI€TCS OPEHIOM.

7. ToBapHBIi 3HaK — OJIMH U3 BUJOB IIPOMBIIIJICHHOW COOCTBEHHOCTH.

3aoanue 8. Obcyoume
Kakue Mapku, Ha Baml B3IUISI, SIBISIOTCS HEYCTOWYUBBIMHU W BBI3BIBAIOT
HeraTuBHBIC acconnanuu? [Touemy?

3aoanue 9. Boinonnume 3adanue
JlaiiTe ompezeneHne MOHATHIO OpeHAA C TOYKW 3PEHUS MAapKETHHTa U C
MO3UIINYU TICUXOJIOTUH.

3aoanue 10. Bvinoinume 3a0anue
[Ipoananmu3upyiTe KOHKPETHBIM OpEHI C TOYKH 3PEHUS KPUTCPHCB
KJaccudukanuu OpeHI0B.

3aoanue 11. Buinonnume 3a0anue

bpenn — aTo Beiroga. @yHKIMOHAIBHAS, SMOIIMOHATBHAS, TICUXOJIOTHYECKAS
WK coluajibHas: JIt00as, KOTOPYI0 YeJOBEK MOKYyHaeT BMECTe C TOBapOM HWJIM
ycinyroi. IMeHHO 3a 3Ty JOMOJHUTEIBHYIO BBITOAY YEJIOBEK TOTOB IJIATUTh MPH
MOKYIIKE OpeH/1a 0O0JIbIIE MO CPABHEHUIO C «OOBIYHBIM TOBApOM». UTOOBI MOHSATH,
BCE JIM B TMOpsAJIKE ¢ OpeHIoM, MpOAOKUTe BHU3Y ¢pazy «Ham Opennm maer
MOKYIIATEIII0 CJICAYIOIINE JOTOJHUTEIbHBIC BHITOJIBL...».

Hamr 6peny 1aeT mokynaTeto Claeayonye TOMOTHUTEIbHBIC BBITOIbI:

1)

2)

3) U T.]1.

3aoanue 12. Hepa « Paznoeuornocmu 6penoay.

['pynma pa3OuBaeTcsi Ha MOATPYIIIBI, KaXkast U3 KOTOPBIX TOTOBUT BOTPOCHI
U YIOpaXHEHUsS MO 3aJaHHOM TeMe, 3aJal0T HMX JAPYr APYry H OICHUBAIOT
pe3yIbTaTHI.

3aoanue 13. Omeemvme Ha nocmasienHvie ONPOCHL U HAUOUME peuleHue

dupma «CTUb» MPOU3BOIUT KEHCKYIO U MYKCKYIO OJCXKIY W peau3yeT
€e, B OCHOBHOM, 4epe3 COOCTBEHHYIO TOPIroBYIO ceTh. CrenuamucTtbl  (HupMbl
IUIAHUPYIOT ~ OTKPBITUE HOBBIX PO3HUYHBIX MAarasuHOB M pabOTalOT Hal
COBEPIIICHCTBOBAHMEM CHCTEMBI ITPOJIBFIKCHHSI CBOCH MPOTYKITHH.

ChopmynupyiiTe TpeAJIOKEHUs]T MO MNPOABMIKEHHIO TOBAPOB  (DUPMBI,
OTBETHUB Ha CJICTYIONTNE BOIIPOCHI:

1. Kakue mMecta mpogaku Hy>KHO BBIOPATh /I OTKPHITHS HOBBIX TOPTOBBIX
TOYEK (Y METPO, Y OCTAHOBOK TPAHCTIOPTA, B Mara3uHHOM KOMILIEKCE)?
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2. B kakux cpeacTBax pacnopoCTPaHEHHs Jy4yllle€ BCEro pa3Menarhb
peknamy?

3. Kakue meponpusTuss B 00JAaCTH NPOABUKEHUS TO3BOJIAT IPHUBJICUD
HOBBIX MTOKyIaTeNe U COXPAaHUTh MOCTOSTHHBIX ?

4. Kakue MapKETUHTOBBIE MEpPONPUATHS CIEAyeT MPUMEHSTh IS
(dbopMupoBaHUS U TOAJEPKAHUS MMHIKA GUPMBI U TOPrOBOM MapKu?

1.5 PaboTa ¢ 3JIeKTPOHHBIMHU OHOJIHOTEYHBIMHU CHCTEMAMH

3aoanue 1. Boinonnume 3adanue

1. Haiimute B ObC «IOpaiit» yueOHuk: YepubimeBa A.M. bpenausr:
yueOHUK st OakanmaBpoB miisi By3oB / A.M. UepnwimeBa, T.H. flky6oBa. — M.:
M3patensctBo  FOpaiit, 2023. — 504 c¢. — OBC [Opaiit. — URL:
https://urait.ru/bcode/510075

2. Bemonnute ynpaxuenue | Ha c. 48

3aoanue 2. Boinoanume 3a0anus

1. Haiigute B ObC «¥OpaiiT» yueonuk: JJomuun B.H. bpenaunr: yueOHUK
u npaktukyM s By3oB / B.H. JlomHuH. — 2-e uzn., ucnp. u jgomn. — M.
WN3parensctBo  FOpant, 2023. — 493 c¢. — ObC IOpair. — URL:
https://urait.ru/bcode/511517

2. Bemounute 3ananue 4 Ha c. 36

3. Brmmonnure 3ananHue S Ha c. 36

3aoanue 3. Boinoanume 3a0anus
1. Haiimute B DbC «IOpaitt» yueOnuk: I[lonomapéBa E.A.  Bpenn-
MEHE/DKMEHT: y4eOHMK W TpakTukym s By3oB / E.A. [lomomapésa. — M.:
MN3parensctBo  [Opaiir, 2023. — 341 c¢. — ObC [Opanr. - URL:
https://urait.ru/bcode/511493
2. Bemmonnute npaktuyeckoe 3aaanue 1 Ha c. 241

3aoanue 4. Boinoanume 3adanus

1. KapnoBa C.B. bpennunr: y4eOHUK U TNPaKTUKyM JJIsl TPUKIAJTHOTO
6akanaBpuata / C.B. Kapnosa, 1.K. 3axapenko. — 2-e uzn., nepepad. u gomn. — M.:
M3parensctBo  FOpaiit, 2023. — 439 c¢. — OBC [Opaitr. — URL:
https://urait.ru/bcode/532697

1. Bemmonnute 3amavy 2 Ha c. 383

3aoanue 5. Boinonnume 3a0anus

2. KapnoBa C.B. bpennunr: y4eOHUK U TNPAKTUKyM [JIsl MPUKIAJTHOTO
6akanaBpuara / C.B. Kapmosa, 1.K. 3axapenko. — 2-e usn., nepepad. u momn. — M.:
W3narensctBo  FOpanit, 2023. — 439 c¢. — OBC IOpaiir. — URL:
https://urait.ru/bcode/532697

3. Brmmonnure 3agauy 3 Ha c. 383
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1.6 3aganus 1J1s1 CAMOCTOAATEIbHOI PaboThI CTYACHTOB

3aoanue 1. Boinoanume 3adanue

[Ipoananmm3upynTe KOHKPETHBIN PHIHOYHBIM CETMEHT M OIPEIEIIUTE, KAKUE
MapKu TpeICTaBICHbl Ha 3TOM cermeHnrte. CrenaiiTe BBIBOJ, KaKHMe U3 MapoK
MO>KHO OTHECTH K paspsiay OpEeHIIOB U MOYEMY.
3aoanue 2. Boinonnume 3adanue

[TpuBeauTe IPUMEPHI U TPOKOMMEHTHPYITE BIUSHUE MEHTAIUTETa HApOJIa
Ha OTHOIIICHUE K OPEHTY.

3aoanue 3. Boinonnume 3adanue
[IpoBeaute ananu3 upMeHHOTO CTHISI OpeHaa (1o BBHIOOPY CTyACHTA) MO

peUI0KEHHOM cxeme (Tabiuma 7).

Tabnuna 7 — AHanu3 GUPMEHHOTO CTUJIA OpeHa

ToBapHbIi Jlorotun ®upmennbiii | OupmeHHbld | PupMeHHBIH | OUPMEHHbIE
3HaK IBET KOMIIJICKT 6.]101( KOHCTAaHTHI
mpu¢TOB
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Tema 2

BO3HUKHOBEHHUE U PA3SBUTHUE
BPEH/I-MEHE/I’KMEHTA

BpeHABI AOAKHBI IIPEAAATaTE AOATOBPEMEHHEIE APY/KECKIE OTHOIICHHA.
DTO KacaeTcs KaKAOTO, HE TOABKO ITPOAABIIOB, paOOTAIOIIHX 34 IIPOIICHT,
HO U OOCAYKHBAIOIIETO IIEPCOHAA, AUCTPHOBIOTOPOB, AHAEPOB,
PO3HUYHBIX IIPOAABIIOB H T.A., BCEX B 9TOH LIEIIOYKE B3AUMOACHCTBUA
KOMITaHHH. YTOOB AUPIKHPOBATH BCEM 3TUM, HYKHO OOABIIIE,

YeM IIPOCTO CTUXH - KPACHBBIE CAOBA MCHEAIKEPOB 1

IIEPEHECCHHBIE B AUOPETTO OTBETHI KAUCHTOB —

HY’KHA €IIIE U My3bIKa H XOPOIIUH AUPEKEP.

Tomac 130

2.1 OcHOBHBIE TeOpeTHYECKHE TOJT0KEHUS

Lenu usyuenus

1 CdopmupoBats npeacTaBieHue 0 OpeHI-MEHEIKMEHTE.

2 U3y4yuTh 3BONIOLUIO U COBPEMEHHBIE TEHICHIIMU OpEHI-MEHEKMEHTA.

3 3akpenuTh 3HAHHA 1O BO3HUKHOBEHMIO M  Pa3BUTHUIO  OpeHI-
MEHEKMEHTA.

Bonpocsi

1 DOBomtorust OpeHa-MeHEKMEHTA.

2 CynrHocTh U coiepKaHue OpeHI-MEHEIHKMEHTA.

3 TlpunIiunel OpeHa-MeHEeHKMEHTA.

4 OpranuzaioHHble (POpMbl OPEHI-MEHEIKMEHTA.

5 CoBpeMeHHbIC TCHACHIIUN Pa3BUTHS OpEHI-MEHEKMEHTA.

1 D6onr0ouua openo-menedrcmenma

[lepBbie ynmomuHaHusi 0 OpEHA-MEHEHKMEHTE OTHOCATCS K KoHIy XIX B. u
CBSI3aHBI C IEATEIHHOCTRI0 KoMnanuu Procter&Gamble. B 1878 r. Jlxxerimc Hopuc
[ MO01, AUTITOMUPOBAHHBINA XHUMHK, CHIH OJTHOTO M3 €€ OCHOBATeNel, 0OBSBHII, UYTO
B PE3yNbTaTe€ HWCIBITAHUN KOMMAHUS CO3Jajia MBUIO, CIOCOOHOE TOHPABUTHCS
MOKyMaTeasiM. JT0 ObUI0 Oeoe HEKHOE MBUIO, KOTOPO€ OTJIMYHO TEHUJIOCH,
CMBIBAJIO TPsI3b, NE3UH(PHUIMPOBATIO M HE TOHYJO B Boje. k. I'amOn HazBan ero
«benoe mbuio». OgHako ero maptHep Xapisei [IpokTep HacTamBaad Ha TOM, 4YTO
HOBO€ MBLJIO JIOCTOMHO 00Jiee OpPUTMHAIBHOTO, 3allOMUHAIONIETOCS] Ha3BaHUSA U
NPeJJIOAKUIT CIOBOCOYETAaHUE «ivory palaces», ycIbllllaHHOE MM Ha BOCKPECHOM
cinyx0e B 1iepkBH. TakuM 00pa3oM, Ha pbIHKE MOsBUIICS OpeHa Mmbuia Ivory Soap.
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Hexotopoe Bpemsi cmyctst ObUla 3amyllleHa HalMOHAJIbHASI KaMIlaHWsl 1O MPOo-
JBHKEHUIO TepBoro OpeHaa moj neBu3zoM «99,44% uyuctorel». Tak BIepBbie B
UCTOPUU Ha PBHIHOK ObUI BBIMYIIEH OpEHJ C OTIMYUTENbHBIMU CBOMCTBaMH,
OpUTMHAJIBHBIM HAa3BaHUEM U 3aIIOMUHAIOIIUMCS PEKJIAMHBIM CJIOTaHOM.

C MoMmeHTa MOSBIEHHS MEPBBIX OPEHIOB MHUpPOBAs MpPAKTHKA HAKOIMUIIA
OooraTblii TEOPETUYECKUA M TPAKTUYECKUN OMBIT MPOJABMKEHUS TOBApOB,
MapKUPOBAHHBIX PUPMEHHBIM 0003HAYEHUEM.

Kauecmesennyto ocnosy ssonoyuu OpeHO-meneoxrcmenma npeocmasisaom
yemvipe nepuooa 8 passUmuLU KOMMePUeCcKux OMmHOUEe Ul

- 1870-1900 22. 03HAaMEHOBAJIUCh POCTOM MPOMBIIUIEHHOIO IMPOU3BOICTBA
U TIOSIBICHUEM TOBAapOB MACCOBOTO MOTPEOJIeHUs. ITO OBLJIO BpeMs CTAHOBIICHUS
MapKETHHTOBBIX CTpaTervil W TEXHOJOIH: pa3BUBAJIACh KOHUEMIMS KayecTBa
TOBapa, (HOPMUPOBATHCH COBITOBBIE CETH, COBEPIICHCTBOBAIMCH KOMMYHHKAITMOHHBIC
crpareruu. O6octpuBmasics B koHle XIX B. KOHKYpEHIMs Ha PbIHKaX TOBapOB U
yCIOyr CTUMYJIMpOBAja CO3JIaHUE JOMOJHUTENbHBIX Pa3IMuuil MEXKIY CXOXKUMHU
TOBapaMH Ha PhIHKE, MOSBUIIMCH NEPBbIE OPEH/IbI;

- 1915-1930 2e. SBUIMCH TMEPUOJAOM AKTUBHOIO Pa3BUTHS CYIIECTBYIOIIMX
OpEeHIOB U CO3/IaHMs HOBBIX. B 3TOT nepuoa nepeaoBbie KOMIAHUK CTaJIA BHEPSAThH
HOBBIE CHUCTEMbI BHYTPU(PUPMEHHOTO YIPABJICHUS, OPUEHTHUPOBAHHBIE HA Pa3BUTHE
MapKeTHHra. Bpigenunach KaTeropusi MEHEIKEPOB CpPETHEro 3BEHa, AaKTHUBHO
MOJIJIEP’KUBAIOIINX BHYTPU(DUPMEHHBIE CBSI3H u 00ecIeunBarImUx
B3aUMOJICICTBUE C BHEIIHUMHU MAaPTHEPCKUMU OPraHHU3AlUsIMH, YYACTBYIOIIMMH B
TIPOBIDKEHUH OPEHIOB KOMITAHUHU Ha PHIHKE;

- 1930-1945  22. 03HAaMEHOBAJIUCh  IMOBCEMECTHBIM  BHEIPEHHEM
MapKETUHTOBBIX TEXHOJOTHUH B yIpaBlieHYeCKHe MexaHu3mbl (upMm. B 3TOT
nepuos;  cPOPMHUPOBATIOCH  CAMOCTOSITEIPHOE  HAamNpaBlIeHHE B CHCTEME
BHYTpU(DUPMEHHOrO  ympaBieHus -  OpeHa-meHeIxkMeHT.  Kommnanus
Procter&Gamble B uucie Apyrux MpOrpecCUBHBIX (UPM ydpeauia JAOJKHOCTb
«OpeHI-MeHeKEPY;

- ¢ 1945 2. no Hacmoswee 6pems TMPOUCXOJIUT MOBCEMECTHOE Pa3BUTHE
OpeHJ-MEeHeIKMEHTa  Kak  crnerududeckod  QyHKIUM  BHYTPUPUPMEHHOTO
yOpaBlieHUA.  AHAIM3UPYIOTCS ~ MHOTOJETHUM  TEOPETHYECKUH  OMBIT U
HAaKOIUICHHAs  JIECATWIETUSMHM  TpaKkTHKa  OpeH/I-MEHEIKMEHTa  BEeAyIIMX
KOMIIaHUW wMupa. Pa3BuBaloTCs HOBBIE TOAXOABI W  KOHIEMIIUU OpeH/-
MEHEIKMEHTA.

Ha nporsikeHnn Bcero mepuona pa3BUTHS PEKIAMHONW WHQPPACTPYKTYPHI
c(hOopMUPOBATNCH TPU KOHIENTYATBHBIX MTOIX0/1a, I dTarma OpeHI-MEHEIKMEHTA -
PAYUOHAbHLIU,  SMOYUOHANbHLILL W COYUANbHLIY, B  pPaMKaxX  KOTOPBIX
ABOJIIOLIMOHMPOBAJA KOHIENTYyalbHask CYIIHOCTh OpeH/a.

PanmoHajpbHasi  IIKOJA  OpeHA-MeHeKMEeHTa. OTOT  OoaxXod K
KOMMYHHUKAIIMOHHOHN JESITeIbHOCTH (pUpM moiaydun pazputue B 50-e roasl XX B. U
ObUT CBSI3aH C YCHUJIEHHMEM MNOTPEOUTENbCKOM AKTUBHOCTH HACENICHUS, BBI3BAHHOM
MOCJIEBOCHHBIM SKOHOMHUUYECKUM OXKHBJIeHUEM. 10 Mepe Toro kak SKOHOMHUKH CTpaH
nepecTpauBaIUCh Ha  MHUpHBIE MPUHIUIBL  XO34MCTBOBaHUSA, (PUPMBI -
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MPOU3BOJAUTENIM  BOCHHOM  TEXHUKM TMEPEXOJWSIM HAa  BBIIYCK  TOBAapOB
NOTPeOUTENBCKOTO  HA3HAYEHHWs, Mpeasiaras BBICOKHMM  ypOBEHb  KadecTsa,
NpUBJIEKaTEIbHOE BHEITHEE O()OPMIICHHE, OPUTUHAIBHBIN JIM3aiiH YIIAaKOBKH.

PexnaMHble KOMMYHHMKAllMM  ITOCJIEBOCHHOTO BPEMEHU  OTJIMYAIKCH
NPOCTBHIM HE3aMBICIIOBATHIM XapakTEepoM, B HHUX MpeoOsiajaii paloHaIbHbIE
apryMEHTbl M J€MOHCTPAaTUBHBIC METOJAbI NpPEACTaBiI€HUS TOBapoB. OIHUM W3
IIEPBBIX OPEHIOB palMOHAIBHOM BOJIHEI cTtan kode Folger's, mossnenne KoToporo
Ha  peiHke  CHJA  compoBOXIaaoch  Cepued  pPOJIMKOB  THUIMYHOIO
JIEMOHCTpPAIMOHHOTO cojiepkaHusi. B pexiamubix croxkerax OpenaoB Band Aid u
Alka-Seltzer Takxke JEMOHCTPUPOBAIUCH MPEUMYILIECTBA, MOAKPEIUISIEMbIC
palMOHAJIBHOW apryMeHTanuerd. Takom METOJl KOMMYHHUKATUBHOIO BO3IECHCTBUSA
JTOMHHHMPOBAJ B PEKJIAMHBIX KaMIIAHUSX MOCIEBOCHHOIO MEPUOA.

PannonanpHas mkosa OpeH-MeHePKMEHTa OXBAaThIBAET OOJIBIION MEPUO/ B
pPa3BUTUM KOMMYHHMKATHUBHBIX TEXHOJIOTMM M MPEJICTABICHA HECKOJIBKUMH
meuenusmu. B dactHoctn, [[pBua OrunBu, OIWH U3 OCHOBOIIOJIOKHUKOB
paIMOHAIFHON IIKOJBI, CBA3BIBAT 3(D()EKTUBHOCTH PEKJIAMHBIX KOMMYHUKAIUNA C
OCOOCHHOCTAMM BOCHpUSTUA HoTpeduTened. OH moJaraji, 4To TakKUe CJIOBA, Kak
«HOBBII», «IKOHOMHUYHBINY, «JIOCTYITHBII», B HAUOOJBIICH CTENEHU aNeILTUPYIOT
HETMOCPEICTBEHHO K MOTPEOUTENIO U TIO3TOMY JIOJKHBI aKTUBHO MCITOIb30BaThCS B
PEKJIAaMHBIX OOpaIeHUsIX, OCHOBAaHHBIX HA METOJAX JEMOHCTPAIMH («OKAXH H
PACCKaXX1») U CBUACTENBCTB («KaK MbI 3TO JIETIAEM ).

Bnocnencteun B paMkax paMoOHaIbHOW HIKOJIBI MOJyYHJIa pa3BUTUE ApyTast
TEHJICHIIUS - OCHOBBIBATh KOMMYHHMKAIIMOHHYIO CTPATETUI0 HA €AMHON PEKJIAMHOU
uaee. DTOMy BO MHOIOM crnocoOcTBoBana pazpabortanHas Poccepom Puzom
TEOpUsl YHUKanibHo2o npooaroujeco npeonoxcenuss (Unique Selling Proposition,
USP). P. PuB3 B cuutaj, 4ro 3a KaXJOH pEKJIaMON JOJDKHBI CTOSATh YETKO
BBIPAYKEHHBIE «OPUTMHAIbHBIE MOTPEOUTENbHBIE KaueCTBa» TOBapa WM CBOMCTBA,
KOTOPBIE OTJIUYAIOT €ro OT Apyrux ToBapoB. Teopusi USP nociyxuna ocCHOBOM AJis
KOMMYHHUKATUBHBIX CTPAaTerMidi MHOTHMX PEKJIaMOJATENE, aKTUBHO MPUMEHSBIIIMX
palMOHATIFHBIE APTYMEHTHl B JIEMOHCTpAIMHA YHUKAJIBHBIX OCOOCHHOCTEH TOBApOB,
MOJIyYUEHHBIX B pE3yJIbTaTe€ HAyYHO-UCCIEIOBATENLCKOM W MHHOBALMOHHOM
JESTENLHOCTH.

OpmHako BCKOpE HA PBHIHKE MOSBUIOCH YPE3BBIYAWHO OOJBIIOE KOJTHMYECTBO
TOBapOB-aHAJIOTOB, AYOIMPYIOMKX (PYHKIHOHAIBHBIE KauecTBa APYT Apyra. JTo
OPUBEJIO K TOMY, YTO OHM MEPECTadd BOCHPUHHUMATBHCS KAaK OPUTHHAIBHBIE U
yHHUKaJbHbIE. Takoe pazouapoBaHue MPUILIOCH Nepexxuts Ford Motor Company B
1958 r., Korma mMOTpeOWTENH NPAKTUYECKHM HE OTPEearpoBald Ha TIOSBJICHUE
ouepesIHOM Mojenu aBToMoOmis cpenHero kiacca Ford Edsel. Beimymiennsiii Ha
pPBIHOK OpeHj mnorepren (Uacko, HECMOTPS HA MACCUPOBAHHYIO PEKIAMHYIO
KaMITaHUIO C OTPOMHBIM Oro/KeToM B 350 MITH JTOJLII.

C Bbixonom kuuru P. Pur3a «PeansHocTs B pexiiamey (Reality in Advertising) B
1961 1., B KOTOpOii OH HAYYHO OOOCHOBAJI TEOPHIO YHHKAILHOTO TMPOJIAIOIIETO
MPeUIOKEeHUS, (DAKTUYECKH 3aBEPIIMIACH dI0Xa PAIMOHAIBLHOW apryMEHTAIlud B
peKname.
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IMOIMOHAJILHAS IIIKOJIa OpeHA-MeHeKMeHTa. HoBble TeHaeHIMn B
pPa3BUTUM KOMMYHHKATUBHBIX TEXHOJIOTUN HaMeTUIMCh B KoHle 50-x rogoB XX B.,
korga Bune Ilakkapn B cBoeit kuure «CkpbiThie yBemeBarenn» (Hidden
Persuaders) pacckazan 00 O9MOYUOHANLHBIX, UMUOINCEBLIX U NCUXOJLOSUYECKUX
ocobennocmsax nompedoumenvckoeo eocnpuamus. B. ITlakkapn mnoxaszai, 4To
KOHEYHBIE BBITOJIBI MOTpPEOUTENIe HE MOIrYyT OrpaHUYMBATHC (HU3MUECKON
yIIOBJIETBOPEHHOCTBIO OT MOKYNKH M JOJDKHBI JOMOJHATHCA YJIOBOJBCTBHEM U
OMOIMOHAJILHBIM HACTaXACHUEM. TpaJuIMOHHBIC PAaIlMOHAIBLHBIE APTYMEHTHI B
MOJIB3y TPUOOPETEHUs TOBapa - «IKOHOMHYHOCTBY, «JIOCTYITHOCTBY, «UYUCTHUT, HO
HE I1aparnaer» - CMEHWIMCh AYMOIIMOHATIFHBIMU MTPEUMYIIIECTBAMHI OPEHIOB: PeKJIaMa
CTajia MPOJIaBaTh «XOPOIIIEe HACTPOSCHUE, «TOMAIIHUN YIOT)», «CBEKECTh 3UMHETO
yIpa» ¥ Jpyrue CHUMBOJBI M MH(DOJIOTU3UPOBAaHHBIE CBOWCTBAa TOBapoB. C
nosiBiieHneM pabotrsl B. Tlakkapaga cBs3bIBalOT (OpMHUpPOBAHUE HOBOM -
AMOIIMOHAJILHOM BOJIHBI OpEH/I-MEHEHKMEHTA.

B 1960-e rompl Hauyama aKTHMBHO Pa3BUBATLCSA UMUONCEBA peKIaAMa: C
NOTPEOUTENBHBIX CBOWCTB TOBApOB AaKIEHT CMECTUJICS Ha HMHUIKEBYIO
COCTaBJISIFOILIYI0 - OPUTMHAJIbHBINA HEMOBTOPUMBIM 00pa3. Ha peiHke Hauamcs
NEPUOJ, KOHKYPEHIIUN UMUIKEH, GOPMUPYEMBIX SMOLIMOHATBHBIMU apTyMEHTaMHU.
AptomoOune Cadillac mpuoOpen UMUK aBTOMOOWJIS KJlacca «JIHOKC», CUMBOJIA
ycIiexa, BBIIIE KOTOPOrO CTOSUIM TOJBKO «ApUCTOKPATHUYECKU BBICOKOMEPHBIE»
aBTomobmu Rolls-Royce. B pexname curaper Marlboro Obu1 co3man My»cCKOi
o0pa3. Pa3BuTre nmMumka MyKECTBEHHOCTH CTPEMHUTEIBHO CKAa3aJloCh HA POCTE UX
POJIaK, HECMOTPS HA TO, YTO B MIPOIILIOM 3TH CUTapeThl MPETHAHAYATINCH JIJIST J1aM,
OBUTH «MATKHE KaK Mail» U BBIMTYCKAIUCH C PO30BBIM 000KOM.

MeTtononornueckuM OOOCHOBAaHHMEM PEKJIAMHBIX KOMMYHHKarui 60-x
rogoB XX B. cTalla meopus IMOYUOHAILHO20 NPOOAOWe20 NPeONoHCEeHUs]
(Emotional Selling Proposition, ESP), paspa6ortannast baptiom borna Xaraptu. B
pEKJIaMHOM apryMEHTallid BCE 4Yalle CTalld HCIO0JIb30BaThCsl CBUCTENbCTBA
3HaMEHUTBIX JIOJIEN -aKTepPOB, CIIOPTCMEHOB, MOJIUTHKOB, (HOPMHUPYIOLIUE 0CO00€e
CTUJIEBOE BOCHPHUATHE CBOWCTB M KayecTB ToBapa. OpHUrMHAIbHOE MY3bIKAJIbHOE
o(opMIIEHHE U PEKIIAMHBIE MIEPCOHAXKH YCUITMBAIIM SMOIIMOHAIbHYIO HACBIIIEHHOCTD
peKIaMUpyeMBIX TOBapoOB - yesnoBeuek budenaym (Michelin), Turp (Esso) u mp.

[lepron pa3BUTHS AMOLIMOHAIBHOW HIKOJIBI OpEHA-MEHEKMEHTa COBIAJ C
JOMUHHUPYIONTUM BIMSHAEM HA aMEPUKAaHCKOM pPBIHKE DPEKJIAMHOTO areHTCTBA
Doyle Dane Bernbach (DDB), wu3BeCTHOro HETpaJWIIMOHHBIMH TBOPUYECKUMU
noaxonamu. Mcmosbp3ys camoocy)aarmmi oMop U uponutro, DDB mpennarano
HECTaHJIAPTHBIE PEIIEHUS U CO3[aBaj0 KauyeCTBEHHO HOBBIE pPEKJIAMHBIC
TIPOYKTHI.

B 1964 r. B cBet BhIlLIa kHUra Mapimana Maxkmtosna «Ilonumanne menuay»
(Understanding Media: The Extensions of Man), B koTopoii Oblila okazaHa oco0as
MarHeTUYeCKyl0 pOJib TEJIEKOMMYHUKAIMM B (QOPMUPOBAHUU OOIIECTBEHHOIO
BOCHPUSITHS, 3aKPEMUBIIAs UMHUIX)KEBOE BOCIPUATHE TOBAPOB MOTPEOUTEISIMH.

OMOLMOHAIBHBIN EPUO B PA3BUTHN OPEH/I-MEHEI)KMEHTa 03HAMEHOBAJICS
NpUBJICYCHHUEM K padoTre mNpo(ecCHOHANBHBIX TIICUXOJOTOB W  aKTHUBHBIM
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pa3BUTHEM  KAYE€CTBEHHBIX  WCCICIOBAHHMM,  BHEAPEHHEM  (DOKYC-TPYIIIL
Hcnonp3yeMble cnenuaucTaMyd HOBEUILINE MPOEKTUBHBIE TEXHOIOTHUH MO3BOJISIIH
NPOHUKHYTh B TJIyOMHHBIE CJIOM YEJIOBEYECKOTO TIOJCO3HAHUA U BBISBUTH
AMOLIMOHAJIBHBIE B3AaUMOCBS3H MEXTY MOTpeOuTesiMu U OpenaamMu. KoMMmyHukanuu
nepectanu ObITh OJHOCTOPOHHUMM: MHOTOKPATHOE IMPOELMPOBAHUE PEKIAMHBIX
COOOIlIEHUH  4Yepe3 HECKOJIbKO  YpPOBHEH  MOTPEOMTENHCKOTO  BOCHPUSATHS
(GOopMHUPOBAJIO CIIOKHBIE KOMMYHHUKAIIMOHHBbIE MOjenu. Vcrnonab3oBaHue 3HAKOB U
CHUMBOJIOB, YaCTO HEOJJHO3HAYHBIX HJIM COAEPHKAIIMX 3aKOAUPOBAHHBIE COOOLIEHUS,
CHOCOOCTBOBAJIO  Pa3BUTHIO  CHMBOJM3Ma B peKjaMme,  BIOCJEICTBUU
BBIJICJIMBIIETOCSI B CAMOCTOSITEIbHOE HAMPABJICHUE - «CIOPPEATUIM).

B 70-e romet XX B. chopMHpOBANIOCE HOBOE HANpPABJICHHE B OpEH/I-
MEHEJKMEHTE, CBA3AHHOE C PA3BUTHEM «HOZUYUOHUDYIOUWEU» PEKIAAMbl, TIIABHBIMU
uneosioramu kotoporo cranm [xexk Tpayr u On Paite. Iloszuyuonupyrowuii nooxoo
UMeJl IIUPOKYIO MOIMYJISPHOCTh, pa3paboTKaMH 3THUX CHEIMAIMCTOB MOJIb30BAIHUCH
BEAYLIUE PEKJIAMUCThl MHpa. BeimynieHHas umu kHura «llo3unmoHnpoBaHue, win
boprba 3a ymbe» (Positioning: The Battle for yor Mind) crana HactoiapHOU is
PYKOBOAMUTENEH MHOTUX KOMITAHUM.

[IpyHIUO TO3ULMOHUPOBAHUS, mpeaioxkeHHbld Jx. Tpayrom u D.
Paiicom, 3aKkperuisul B BOCOPUSITUUA NOTPeOUTENeH NPUOPUTETHYIO MO3UIMIO0 OpeHaa
B TOBapHOW KaTeropud. B COOTBETCTBUMM € MCHXOJIOTHEH MOTPEOUTETHCKOTO
MOBEJICHNSI YEJIOBEK BOCIPUHMMAET HH(OpPMAIMIO, KOTOpas COorjacyercsi ¢
MOJIyYCHHBIM WM paHee ONBITOM. 3alluIasch OT TOTOKa WHGOPMAIIHH,
YEJIOBEYECKUA MO3T Kak Obl «OT(QWIBTPOBBIBACT» JOTIOJHUTEIBHOE, JIUIITHEES
3Hanue. [loaTromy mepBblii OpeHn, OAHAXAbl C(HOPMUPOBABIIMN TO3UIHIO B
CO3HAHMU TOTPEOUTENEH, TPAKTUIECKH HE BO3MOXKHO 3aMEHUTh JPYyTUM
aHasiornyabpiM OpeHzmom. [loTpeburenn Bcerma OymayT accOMMPOBATH TOBAP M €O
CBOMCTBa ¢ (upMoil-«tuoHepom»: IBM - ¢ xommbroTepamu, Hertz - ¢ mpokaroM
aBTomMoOwuIel, aBToMoOusb Volvo - ¢ 6e30macHOCThI0, Disney - ¢ pa3BICUCHUEM.

NuTtepecHo, 4Yto mo 3ToM mnpuunMHe B Hadase XX B. TOTpeOUTENH
aCCOLMUPOBAIIM TIEPBbIE ABTOMOOMIIN C «KapeToil 0e3 JIolainy», CTaBs HOBOE MOHSTHE
B OJIMH aCCOLIMATUBHBIN P C YK€ U3BECTHBIM TPAHCIIOPTHBIM CPEICTBOM - JIOIIABIO.
[locTtenneHHO B OOMXOJl BXOJIWJIM HOBBIE TMOHSTHS, ACCOLIMMPOBABIIMECS C YXKe
M3BECTHBIMU TIOTPEOUTENSIM TO3ULIUSIMU: «OEH3UH 0€3 CBUHIA» (HEITUJIMPOBAHHBIN
OeH3uH), «0e3KaMepHBIE IIUHBDY.

[Tpu3HaBas 3Haue€HUE NOTPEOUTEIBHBIX CBOMCTB TOBapa U €ro UMHUIKa, Jx.
Tpayt u 3. Paiic TeM He MeHee CUMTAIIM, YTO TJIABHOE BHUMAHHE CIEAYET yIETsATh
TOMY, KakKk B BOCHPHUSATHH TOTpEeOUTENEed TPOAYKIHS COOTHOCHUTCS C
KOHKYPUPYIOIIMMU aHAJIOTaMu, MPEACTABICHHBIMU Ha pbIHKE. Clieays TpUHIUITY
MPUOPUTETHOCTU TMO3UIIMUA, OHU TOBOPWJIM O I€JIeCOOOPA3HOCTU HCIOIb30BaAHUS
HE3aHATHIX HUII U (POPMUPOBAHUSA HOBBIX TO3UIMH JIJII BOCHPUATUS OpPEHIIOB
MOTPEOUTEISIMU.

HaubGonee spkumu mnpuMepamu TNepuoAa IMO3ULIUOHUPYIONIEH peKIaMbl
SBJSUTMCH pekiamMHble kamranuu «Jlymait o manom» (Volkswagen), «Mpbl Bcero
JUIIb HOMEpP JIBa B MUPE, MO3TOMY Mbl 0OJIbIIE 3a00TUMCS O CBOMX KIIMEHTaX»
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(Avis), «7Up wne Koma» (Pepsi-Cola), B KOTOpBIX BOCIpHUATHE OpEHIIOB
KOHKPETU3HPOBAIKUCH U YETKO OTAEISUIMCH MTO3ULIUN OT KOHKYPEHTOB.

Teopusa nosurmonupoBanus J[x. Tpayra u O. Panca OTKpblUia OrpOMHBIE
BO3MOXHOCTH JUIsl pa3pabOTKU JACHCTBEHHBIX KOHKYPEHTHBIX MPEUMYILECTB
OpennoB. [IpuuuHBl k€ KOMMEpPUECKHX HEeyJad ee pa3padOTUMKU CBS3bIBAIA C
HEIMpaBUJIbHBIM MO3UIIMOHUPOBAHUEM OPEH/IOB HA PHIHKE.

CucremMarnzanus pa3iauyuil MEXKIy palUdOHAJbHBIM M 3UOLMOHAIBHBIM
OpeHI-MEHEIXKMEHTOM OTpa)KeHa Ha PUCYHKeE 5.

PESOHAHC

KauecTeo,
JoBepue,
NpeBocXoAcTeo,

CYAKOEHWUA

YYBCTBA
OYWeBHOC Tk,
BECENbE, BOMTHEHME,
De3onacHoCTh,

XAPAKTEPMC TUEM,
MONTOBEYHOCTh, CEPBMC, CTHMb H
[M3aiiH, LeHa

ofilljee NpU3HaHKe | COUMANbHOE <
000BpEHNE, CaMOYBaKEHUE g,
XAPAKTEPUCTUKK | OBPA3EI
rnaeHble u | Mpodmnu nonb3oBartenei,
BTOpOCTENeHHble | 0COGEHHOCTH NoTpedneHus,

WHOKBMOYANbHOCTE M
AMIHEHHBIE LEHHOCTH, HCTOPKHA W
Hacneane

OTNUYUTENBHAA YEPTA BEPEHOA:
TOBapHaA KaTeropua, YOOBNETBOPAEMbIE NOTPEOHOCTH M HYHHBI

Pucynox 5 — PaninoHanbHBIN 1 SMOITMOHAILHBIN OpEHI-MEHEKMEHT

ConmuajJnHblil OpeHa-MeHeKkMeHT. B Havane 90-x romoB XX B. cTalio
dbopMHUpOBaTECS HOBOE OOIIECTBEHHOE CO3HAHME. YCUJICHHE HEraTUBHbIX
MOCJIEJICTBUNA MHAYCTPUAIBHOTO Pa3BUTUsI OOILECTBA, 3arpsi3HEHUE OKpYKarolleu
Cpellbl, SMUAEMHUHU U TOJOJ B TPEThUX CTpaHaxX CIOCOOCTBOBAJIM YTBEP)KICHHUIO B
oOliecTBe UHU3MA U HEJOBEpUS K OPUIMATIBHBIM CTPYKTYpaM, Mpejararoium
TPaJULIMOHHbIE PEIIeHUs JIsi BO3HUKAIOIMUX TpodsieM. ONlylieHue «yTpaTbl
3aBTpAIlHETO JHS», YyBCTBO OOIIEH BHHBI 32 MPOUCXOJSIINE TMPOIECCHI
NEPEOPUEHTUPOBAIHN OOIIIECTBEHHOE CO3HAHUE HA OOIIEUeIOBeUeCKUEe IEHHOCTH U
BBI3BAIA TMOJBEM MOPAIBHOTO CAaMOCO3HAHHS. IJTO TMOCIYKHUJIO OCHOBOH JUIs
pa3BUTHUSI HOBOTO HampaBjiCHHWs B OpEHI-MEHEPKMEHTE W KOMMYHHKAITUSIX -
COYUANBLHORO0, UM OYXOBHO20, OPEHO-MeHeOHCMeHmA.

bpeHn-MeHeKMEHT TpeTbe BOJHBI BBIBEJ HA IEPBBIM IUIAH COLAAIBHO
OpPUEHTHPOBAHHbIE, WM «IyXOBHbIe», H3MepeHHs. JInuHas Oe30TBETCTBEHHOCTb,
NOTAaKaHWE JKEJTAHUSIM, KOHLENIMS KOPIOPATUBHOW camopeanu3alvu  ObLIH
OCYXKJIEHbl OOIIECTBOM. YTBEp)KJIanach HOBas COLMATbHO-3THYECKAs KOHIICTILIMS
MapKEeTHHTa, B paMKax KOTOPOW (pUpMbI MOJUEPKUBATIU HEOOXOJUMOCTh OCO3HAHUS
COLIMAJIbHO-DKOHOMUYECKOM M TPaXJAAHCKOM  MO3MIMH, B  YaCTHOCTH,
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OTBETCTBEHHOCTH 33  JIMKBUAAIIMIO HETATUBHBIX  TOCTCICTBUA  pPa3BUTHUS
POU3BOJICTBA, OPTAaHU3ALIMI0 MEPOINPUATHI MO OXpaHE U 3alIUTE OKPYKAIOIIETO
mupa. B HOBOI mapagurme COIUAIBHBIX OTHOUIEHHH (DUPMBI-TPOU3BOIUTENN
ciaenand  OOUIECTBEHHbIE  MPOOJEMbl  OCHOBOM  pa3BUTHS ~ Ou3Heca U
NO3ULIMOHUpPOBaHUsT OpeHnoB. Tak moctymunu dupmbl The Body Shop B
Benukob6purtanuu, Liz Claiborne B CIIIA u psn npyrux mneperoBbIX KOMITaHH.
Haubonee mnokazaTeinbHbIM MPUMEPOM TAKOTO TMOAXO0JA K Pa3BUTHIO OpEHIIOB
apisieTcs: komnanusi The Body Shop. CtpacTHas NPUBEPKEHHOCTH BIIAJECIULIBI
KOMIIaHMU AHUTBI POAJMK K 3alMTE OKPYXKAKOWIEH Cpellbl U HENPHUHATUE UAEU
TECTUPOBAHUS KOCMETHYECKUX TMPEnaparoB Ha KUBOTHBIX OBUIM IOJOXEHBI B
OCHOBY TMO3WIMOHUPOBAHMS KOMIIAHMM €€ OpeHaoB. OTa wuaes crana
KOHIIENTYaJIbHOM OCHOBOM BCEM ACATEIbHOCTA KOMIIAHWH U CHENANIA €€ MPOTYKThI
ropaszio 0osee 3HaUMMBIMU JAJIs1 TIOTpeOUTENel, YeM MPOCTO CPEJCTBA MO yXOIy 3a
tenoM. [lokynatenu nmpuoOpeTand HE TOJIbKO XOPOIIMH IIaMITyHb WJIM MOJHBIN
UMUK, CBOUM BBIOOPOM B M0JB3Y TOBapoB The Body Shop oHM TOJOCOBaIM 3a
ATUYECKYIO MO3UIIMIO.

B nactosiee Bpemsi 3amajiHble KOMIOAHUM Bce 0oJjiee aKTMBHO Pa3BUBAIOT
COLIMANIbHBIN OpeHa-MeHeKMeHT - «Ha kypeHue HeT BpemMeHW» (pekjiaMmHas
kammnanust Philip Morris), «Cpenctsa OT NPOAAKUA KaXKIOH MOPLUU KAPEHOTrO
kaprodens OyayT mepeducieHbl ..» (3agBieHue kommanuu McDonald's),
«3nopoBas ynsiOka» (Procter&Gamble).

bnaronaps CTPEMUTEITEHOMY pPa3BUTHUIO MapKETHHTOBBIX u
KOMMYHHKATUBHBIX TEXHOJIOTHH peKjama JO0JIT0€ BPEeMsl OCTaBaiach KIFOUEBBHIM
AJIIEMEHTOM IOJMTHUKHU MPOJBHKEHUS TOBAPOB Ha PbIHOK. OnHako mpaktuka 80-X
rofoB XX B. CBUJICTEIHCTBOBAJIA, YTO JOMUHUPOBAHUE PEKJIAMBI B KOMMYHHKAITHSIX
nepecTano 00eceynBaTh PHIHOYHBIN yCIIeX KOMITAHHMSM, YTO MOTPeOOBasI0 MOUCKA
HOBBIX KOHIENTYaIbHBIX MOJIXOJ0B K MPOJIBUKEHUIO OPEH/I0B HA PHIHOK.

B xoHnne 80-x royoB Havayiia opmManan3oBaThCSI HOBas KOHYenyusi OpeHo-
KOMMYHUKayuii, Kotopas Haiuia orpaxkenue B padbore Jlon lllyneiia u ber baphca
«CTtparternueckue OpeHA-KOMMYHUKAIMOHHBIE KammaHuw» (Strategic Brand
Communication Campaigns). JI. Illyneir u b. bapHc mokazanu, uto sddextuBHOE
pa3BuTHe OpeHJa Ha pbIHKE OOECHEeYMBAETCS HE CTOJBKO PEKIaMOM, CKOJBKO
MHTErpalueil BceX MapKETUHIOBBIX COCTABIISIOIIUX TOBapa, MOCPEICTBOM KOTOPBIX
NOTPeOUTENN KOHTAKTUPYIOT C OpeHIOM - TMPOAYKTOM, IIEHOW, YIMaKOBKOM,
0COOEHHOCTSIMU TIPOAAXK, Pa3MEIICHUEM B TOPrOBOM 3ajie, BHUMAaHUEM COTPYIHHKOB
KOMIIAHUM K TOTpeOuTesiM u ApyruMu (paktopamu. Takas WHTErpupoBaHHAsS
KOHIIENIINS TIPOABIKCHUS OCHOBBIBAETCS HA MPHUHIUIUAIBHO WHOM BUJICHUU
pBIHKA, HOBOM IMOJXOAE K pa3paboTke koMmmyHukauuii Openaa. [I. lynsi u b.
bapHc chenmanm akueHT Ha yOpPaBICHUM CUCTEMOW B3aUMOOTHOLIEHHUW C
NOTPEOUTENSIMU, @ HE TOJIBKO PEKJIAMHBIMU COOOIIEHUSIMHU, KOTOPBIE MOCHUIAIOTCS
metogamu pekinamsl, [1P, ctumynurpoBanus npojaxx Ui npsMoro Mapketunra. OHu
J0Ka3ajau, 4TO OpeHA-KOMMYHHUKAIIMOHHBI MEHEKMEHT ropa3o UIMpe, 4YeM
pexnamublii. KHura siBuiach mepBoil MOMBITKOM MPUMEHHUTh WHTETPUPOBAHHBIN
KOPHOPAaTUBHBIA MOAXOA K pa3paboTKe peKJIaMHbIX KaMIlaHWW U cTaja
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CBOEOOpA3HBIM TEPEXOJIOM OT TPAAUIMOHHON pEKJIaMbl K UHMESPUPOBAHHBIM
MAPKeMUH208bIM  KOMMYHUKayusam u Openo-kommynukayusm. Ilpenmoxennas /.
Mymeiem u b,  bBapHcom Teopuss oOcCHOBBIBaJach Ha  JIOJITOCPOYHOM
WHTETPUPOBAaHHOM  (OPMHPOBAHMM KOMMYHHKAIIMOHHOTO TIPOIECCa  MEXIY
notpedureneM, GUpMoi U OPEHIOM.

2 Cywnocmo u cooeprcanue 0peHo-meHedHcmenma

WucTuTyT yrpaBnenus OpeHaoM Hadan co3naBatbes B 30-e roasl XX Beka.
B  xopmopauuu  Procter&Gamble Obpui0  OpraHM30BaHO  MapKETHHIOBBIC
noJpa3fesieHusi 1O NPUHLHUITY pa3JeNbHOIO YIPaBICHUS KaXKIOW MapKOM.
BnepBbie B ucTOpuM yIpaBieHHs MOSBUJIACH JOJKHOCTh OpeHA-MeHeIKepa,
KOTOPBIA JOJKEH ObUI KOOPJIMHUPOBATH BCE BHYTPU (PUPMEHHBIE OIEpallly,
CBSI3aHHBIE C Pa3pabOTKOM, MPOU3BOJACTBOM U MPOAAKEH MOJKOHTPOJIBLHON eMy
Mapku. Bo3HUKHYB Kak OTBETBIICHHE B CHCTEME YIPaBJICHHS MPOJaXaMu, OpeH/I-
MEHEPKMEHT  IIOCTENEHHO MpuoOpeTad Bce  OOJBIIYI0  CTPATETHYECKYIO
3HaYUMOCTh: (GUPMBI CTanu pa3pabaTeiBaTh MApPKETHHTOBBIE CTpPAaTErwH MJis
OTJENBbHBIX OpPEHIIOB M pa3BUBATh HOBBIE PHIHKUA. C pa3BUTHEM OOIIEH KyJIbTYpPbI
OpraHmM3alii W YCKOPEHHBIM TNPOHUKHOBEHHEM COBPEMEHHBIX DSJIEKTPOHHBIX
TEXHOJOTHA B CHCTeME BHYTPU(DUPMEHHOTO YIPaBICHHUS OpEHI-MEHEIKMEHT
TpaHCQOPMHUPOBAJICSI B CAMOCTOSITENbHYIO  (DYHKIHIO, HWHTETPUPYIOIIYIO
HaIpaBJIEHUE BHYTPU KOPIOPATUBHBIX CBS3EH.

bpeno-meneoocmenm mpeacTaBisier coOOM  yHpaBIEHUYECKYIO (YHKIUIO,
HAMPaBICHHYI0 HAa MAaKCHUMM3AIUI0 MapOYHBIX AaKTHBOB ITyTEM WHTETPUPOBAHUS
CpPEZICTB U METOJIOB BHYTPU(PUPMEHHBIX MEXAHU3MOB Ha OCHOBE COAIaHCUPOBAHHOTO
MHBECTUILIMOHHOTO MOJX0/1a K OPEHA-MEHEPKMEHTY U OCYLIECTBIEHUE CONPSKEHHBIX
C HUM KOMMYHHKAIIMI KaK BHYTPY KOMITaHWH, TaK U BHE €€.

Llenv bOpeno-meneOdcmenma — TOBBIILIEHWE 3HAYUMOCTH IMPOJIYKTa B
BOCTIPUSATHY TIOTPEOUTEISI, yBEIMYCHUE IICHHOCTH OpeH/Ia.

VYnopaBnendyeckass CcyTb  (GYHKIUU  OpEHI-MEHEIXKMEHTa  OTpakaeT
OOBEKTUBHBIC YyCIOBUS Pa3BUTHA KOHKYPEHIIMM Ha MHPOBOM pBIHKE U
OpMEHTHPOBaHa Ha co37aHue YPPEKTUBHBIX CTPYKTYP IO YIPABICHUIO OpEHIAMH.
B coBpeMeHHBIX KOMMAHMSX CIIOXKUIUCh YCTOWYUBBIE MEXaHU3MBI OpeH-
MEHE/KMEHTa, HHTETPUPYIOIINE MapKETHUHT, MPOU3BOJCTBO, HWHHOBAIMOHHYIO
NEeATEIbHOCTh M COBIT, ONTUMH3UPYIOIIUE BHYTPU(UPMEHHOE YIpaBIEHUE B
COOTBETCTBUM C 3allpocamMd pbIHKA. BeimenuBmmiics u3 o0mIel cHCTeMbl
BHYTPU(PUPMEHHOTO MEHEKMEHTa, OpPEHI-MEHEKMEHT MPpuoOpen coOCTBEHHBIN
MEXaHU3M — MOJIEJIM W METOJIbl YIpaBJeHUs, 0COObIe MPUHIIMIIBI OpPraHU3aluu
YIPABJICHUYECKOTO MPOLIECcca, a TaKKEe OPraHU3alMOHHYIO CTPYKTYPY YIpaBICHUS
opennamu. Kak dyHKIus yrpabieHuss OpeHI-MEHEKMEHT 00J1ajiaeT HabopoM
CPEICTB M METOJIOB, pEaln3yeMbIX B paMKaX CTPAaTErMYECKOTO, OMEPAaTUBHOTO U
aJIMUHUACTPATUBHO-OPTaHU3AIIMOHHOTO yrpaBieHus. Kaxaoe u3 0003HauE€HHBIX
HaIpaBJICHUN OPUEHTHPOBAHO HA peIlleHHWEe KOHKPETHBIX 3a7a4 B 0OIIel cucteme
OpeHI-MeHEePKMEHTa Ha KOPIIOPATUBHOM YPOBHE:

—  Memoobl AOMUHUCMPAMUBHO-0P2AHUZAYUOHHO20 YNPABIeHUsl OpeHOamMu
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MPEANONIAraloT ONpeNesieHne OpPTaHu3alMOHHBIX (GopM OpeHI-MEHEIKMEHTA,
BKJIIFOUasi pacrpezeneHue (YHKIUNA W yCTaHOBJICHHE B3aUMOCBS3EH MEXIy
Pa3IMYHBIMH CITy>KOaMU, OTAENIaMd W TOJIpa3iesIieHusIMUA (PUPMBI, BOBJICUCHHBIMU
B IIPOIIECC YIIPaBJICHUS OpeHIaMU;

—  Memoobl cmpamezuyeckoco OpeHO-MeHeOHCMeHma WCTONb3YIOTCS s
ONTHMH3AIUA CTPYKTYPHl KOPIOPATUBHOTO MOPTdens OpeHIOB B pe3yiabTaTe
CTpaTernyecKkux pacmmpenuid OpenaoB. Ctpateruu OpeHI0B pa3pabaThIBAOTCS Ha
KOPIIOPAaTUBHOM YPOBHE U aJanTHUPYIOTCS K OCOOCHHOCTSIM HAIIMOHAJIBHBIX WU
JIOKaJbHBIX PBIHKOB. OCHOBHBIMH MAapKETHHTOBBIMU HMHCTPYMEHTaMU OpeH]I-
MEHE[PKMEHTA SIBJIICTCSI CErMEHTHUPOBAHME, BBISIBJICHUE MPEAMOYTCHHUH I[EIEBBIX
CErMEHTOB M pa3paboTka WHAMBUAYATBHOCTH KaXJOr0 U3 OpeHJOB B
KOPIOPAaTUBHOM MOPTQee;

—  Memoobl  ONnepamusHo20  OpeHO-MeHedIdCMeHma  TPUMEHSETCS B
pPa3BUTHH OPEHIOB B TCUCHUE KU3HECHHOTO ITUKJIA U (POPMUPOBAHUH JIOSITBHOCTH K
HuM. OmnepaTwmBHOE  ympaBlIeHWE OpEeHIaMH KOPHOPATUBHOTO  TOpTdEs
OCYIIIECTBJISIETCSI B COOTBETCTBUU C pa3pabOTaHHBIMU OpEHI-TNIAHAMHU.

Coepemennbiii  OPEHO-MEHEOHCMEHM MOHCHO PACCMAMPUBAmMs 6 Mmpex
HAanpaegienusx:

— TeopHs Y NMPAKTHKA YIIPABJICHUS OpEeHIaMH;

— KOpHopaTuBHBII OpeHa-meHemxkMeHT (portfolio management);

— TIPOIIECC yMpaBICHUS OPEHIOM, OpCHI-MEHEHKMEHT.

[lon meopueu u npaxmuxoii ynpagnenus opeHoamu TOHUMAETCA CHCTEMa
HAyYHBIX 3HAHUH, BKIIOYAIONINX TEOPETHYECKYI0 0a3y M CHUCTEMATHU3MPOBAHHYIO
MPAKTUKY BEAYNIUX KOMIIAHUW MHpa B 00JacTH OpeHI-MEHEIXMEHTa U OpeH-
MEHE[KMEHTA.

Kopnopamusnuiii 6peno-menedscmenm oTpakaeT KOPIIOPATUBHOE BHJICHHUE
MHUCCUM KOMITAaHWH, €€ KYJIbTypy M CTWIb YIPaBICHUS W pean3yeT OOIIyIo
CTPATETHIO YIpAaBJICHHUS TMOpTQeneM OpeHI0B, HANPABICHHYIO Ha JOCTHIKEHHUE
TJI00aTbHON CHHEPTHH OPEHI0B METOAaMH aIMUHUCTPATHBHO-OPTaHU3aI[MOHHOTO,
CTPATeTUYECKOTO W ONEPATHBHOTO YIpaBlieHWs. BakHBIM HampaBiIcHUEM
KOPIIOPATUBHOTO  OpEHI-MEHEDKMEHTa  SBJIICTCS  pa3paboTka  MporpamMm
KOPIIOPAaTUBHOW  WACHTH(UKAIMK,  OJlarogaps  KOTOPBIM  JOCTHTAeTCs
y3HaBa€MOCTh KOMIIAHMM Ha PBIHKE, OOCCIEYMBAIOTCS BBICOKUNA ypPOBEHb
MOTPEOUTENHCKOW OCBEIOMJIIEHHOCTH O OpeHJaxX U JIOSJILHOCTh MoTpedureneil. B
HACTOSIIIEe BPEMsI KOPIIOPATUBHBIN OpEHI-MEHEPKMEHT SBIISIETCS TIPUOPUTETHBIM
HAIPaBJICHUEM B Pa3BUTHH KOMITaHUH.

bpeno-menedsicmenm kax npoyecc ynpasnewus OpeHOOM TPENCTABICH
KOPIOPAaTUBHBIM U TOBapHBIM OPEHJI-MEHEKMEHTOM M HAIpaBJIEH Ha Pa3BUTHE
COOTBETCTBYIOIIEH  MHAMBUAYATLHOCTH.  BpeHA-MEHEIKMEHT  peau3yeTcs
HECKOJIbBKUMHU 0a30BBIMH HANpaBICHUSAMH, CTCICHb JCTaTU3alldd KOTOPBIX
OTIpeNEeNseTCS TOCTaBJICHHBIMH TeisMu. Kak TpaBwio, K HHM OTHOCST
OpraHU3aIMMOHHYIO COCTaBISONIYIO ((popmMupoBaHue pabodeil Tpymnbl, KOMaHIbI,
MO/pA3ICNICHUsT WM 3aKperuieHne (QYHKIUKA 3a OTIACIbHBIM PYKOBOIUTEIIEM),
WCCJICIOBAaHNE PpBIHKA, pa3pa0OTKy KOHIENIIMU OpeHna, ITUTAaHUPOBAHUE
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MapKETUHTOBBIX TTPOTPAMM IO Pa3BUTHIO OpEHIA.
OcobeHHocTr OpeHA-MEHEIPKMEHTa B MaJIbIX U KPYIHBIX Pa3BUTHIX (UpMax
OTpakeHbI B TabIuUIE 8.

Ta6nuna 8 — OcobeHHOCTH OpeHA-MEHEKMEHTa B MaJIbIX M KPYITHBIX Pa3BUTHIX

bupmax

daxTop pa3iuuus

Mairsie MoJtoapIe KOMITAHUU

KpymHbie koMmnanuu ¢ 60JIBIINM OIBITOM
paboTHI HA PBHIHKE

1 2 3
Mecro Ha pbIHKE Momnoasie KOMIIaHUH | 3perble KOMIIaHUU paboTarot B
o0nagaroT XOPOIIUMHU | TPAIULIUOHHBIX OTPACIAX SKOHOMHUKHU Kak
BO3MOXHOCTSIMH M OOJIBIINM | TPABUIIO MCUEPHABIINX SKOHOMUYECKHH U
KOMMEPUYECKUM KOMMEPUYECKHI MOTEHIIAAT pocra.
NOTCHUUAIOM [ pa3BuTus |[Ipounsle 1NO3MLIHMHM  KOHKYPEHTOB HE

HOBBIX TOBApHBIX KaTeropui

OCTaBJIAKOT CBO6OI[HBIX PBIHOYHBIX OKOH

Coepa JlesITenbHOCTD ¢upmel | [llupokas HOMEHKIIATypa MPOU3BOIUMOM
NEeATEIbHOCTH COCpEI0TOYEHA Ha | IPOAYKIIHH, MHOT'OYHCIIEHHBIX
KOMITaHUH OCHOBHOM HaIlpaBJIECHUU | POU3BOJICTBEHHBIX KaTeropui u
TOBapHOM KAaTErOpuu WJIM | OTpacield MPOMBIIUIEHHOCTH
TOBape
Pa3BeTBIIEHHOCTE ManouncnenHass KoMmaHaa | MHOTOYMCIICGHHBIE OTACHbI, CIYXKOBI |
CTPYKTYPBI CIUIOYEHHBIX CTIEMAIIUCTOB, | JeNapTaMEHTHI, 00BbeTMHSIOIINE
yIpaBJieHUS pa3lensAomMX B3MIAABl W | CHEIUAIUCTOB pas3Horo
yOexeHUs! pyKOBOAUTENS | QYHKIMOHAIBHOTO  oOpa3oBaHUsl U
pa3INYaroUXCs o CTENEHU
3aBUCMMOCTH OT PYKOBOJACTBa (yaiie
BCEr'0 CHJIHO JICLICHTPAJIN30BAHHEBIC)
Opranm3anuonHas | [Ipocras u  moOunbHas, | ClokHass ~ MEeXaHHW4YecKas  CTPYKTYypa,
CTPYKTYpa JErKO  ajantupyeMas K | 0ObequHSIONIas MHOT'OYPOBHEBBIE
MeHSIoencs PBIHOYHOM | MOJCUCTEMBI M TPOILECCHI,  CJIOKHO
cpene ajantupyemMas K MEHSIoIIecs
PBIHOYHOM cpejie
DUHAHCOBBIE YacTo Mano4nCIEHHbBIE OObIYHO  3HAYMUTEIBHBI  OOOPOTHBIH
pecypcbl KamnuTal, BKJIFOYAst MOCTYTIAIOIINE
JICHEKHBIE CPECTBA U 3a€MHbBIC AKTHBBI
Jlunep AMOUWIIMO3HBIN YBICUCHHBIA | YMENBIE ~ PYKOBOAWTEIb C  OMBITOM
peANpUHUMATEIb C | YIpaBJICeHUs] KPYHOHBIMH U  CIIOXHBIMU
OpWUTMHAJIBHBIMU B3TJISaMU | IPEAIPHUATHAMUA
Y MBIIILJICHUEM
Kopnoparusuas VYcroiiunBa OTHOCUTENBHO | YCTOMYMBA  OTHOCUTEIBHO  HACIEIUA
KyJIbTypa JUYHOCTH  PYKOBOAMTEINS, | ocHOBarens. KoMmanuu ¢ MHOrojeTHen
ABOJTIOIIMOHUPYET IO Mepe | OoraTol UCTOPHEH MMEIOT YCTOSBIIYIOCS
MOSIBJICHUS HOBBIX JIMJIEPOB | KOPIIOPATUBHYIO KYJIBTYPY
Crpykrypa 6perna | Equnbiii kopnopatuBHblid | ClI0’)KHAasE MHOTOYPOBHEBasi CTPYKTypa
OpeHy cyOOpeH 0B
N3BecTHOCTH U OO6bIuHO HH3Kas unu | Beicokass ~ M3BECTHOCTh,  yCTOMYMBas
IIPEAIIOYTEHUE BOOOIIE OTCYTCTBYET JIOSUTBHOCTD
OpeHna
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[Tponomxenue Tabauubl 8

1 2 3
WNunuBunyansHoc | HeycroitunBas, yacto | CuipHas yCTOSIBIIASCS
Th OpeHa A3MEHYUBast
OtnuuurensHocts | [lo  ompenenenuto  ouenb | Kak nmpaBuiio, HU3Kas
OpeHna BBICOKas, WHade ¢upma He

CMOXXET KOHKYPUPOBATh WIIHU

CTaHeT 00BEKTOM

MOTJIOIICHUS
bpenn- Herpanuumonnsie  metonbl | TpagunnonHas pekiiama
KOMMYHUKAIUU MPOJIBHXKECHHUS,

npenmymecrseHHo BTL

3 Ilpunyunwt 6peno-menedricmenma

[Mon npunyunamu 6peno-menedxncmenma TOHUMAIOTCS OOIIME HOPMBI,
MpaBuja M 3aKOHOMEPHOCTH, B paMKaxX KOTOPBIX PEaTU3YIOTCS CBSI3U MEXKIY
pPa3IUYHBIMK  DJIEMEHTAMHU BHYTPU(DUPMEHHON CHUCTEMBI, YYacTBYIOIIUMHU B
ynpapieHun OpeHaaMu. KonnyecTBO M COOTHOILIEHHE TAaKHMX HOPM 3aBHUCAT OT
cdepbl AesITeIbHOCTH KOMITAHWH, CIEU(PUKNA BHYTPU(PHUPMEHHBIX CBSA3EH, a TakkKe
UCIIOJIb3yEeMbIX PHIHOYHBIX CTPATEIHi.

OO0mMMH  TpUHIUOAMU  OpeHJ-MEHEIKMEHTa,  XapakTEepHbIMH  JJis
OOJBIIMHCTBA KOMITAHWM, HE3aBUCHUMO OT HUX OTPacieBOM NPUHAJJICKHOCTH,
chepsbl AeATETLHOCTH U UHIUBUIYAIBHBIX OCOOCHHOCTEH, SIBJIIFOTCS CIIETYIOLINE:

1. lleHHOCT, HEMaTepHANbHBIX aKTHBOB. bpeHIbl - Hambojee ICHHBIC
akTUBbI KomnaHnuu. OHM 00eCTIeUNBaIOT JOTIOTHUTEIBHYIO TPUOBLTH, (PUHAHCOBBIE
MHBECTUIIUH U MTOTPEOUTENBCKYIO JOSIBbHOCTb.

2. Becomocth Opena-menemxmenTa. (Oco3HaHHWE IIEHHOCTH MapOYHBIX
aKTUBOB B OONIEW KamWTaJIU3allid KOMIAHUU TpaHcPopMUpyeT OpEHIUHT B
OOLIEKOPIIOPAaTUBHOE CTpAaTErMUecKoe HampaBjieHue. B mocrnenHee Bpems
pellleHre MHOTHMX BOIIPOCOB, CBA3aHHBIX C Pa3BUTHEM OpPEHIOB, MEPEXOJIUT B
KOMIIETEHIIMIO BBICIIUX YIpaBJICHYECKUX MozpaszaeiaeHuit gupMm. B nHanbonee
NEPCIEKTUBHBIX KOMMAHUSAX OpeHA-MEHEIKEpPhl 3aHUMAIOT KIIOUEBBIE TIOCTHI B
COCTAaBE BBICILIETO PYKOBOJCTBA.

3. VYuactue kaxgoro. OddexTuBHbIA  OpeHAUHT  oOecreynuBaeTcs
COBMECTHBIMHU YCUITHSIMU (GYHKIIMOHATBHBIX u MIPOU3BOICTBEHHBIX
MO/Ipa3/ieIiCcHUii KOMIIAaHUH, KJIIMEHTOB WM NMAapTHEPOB, BKIIOYASl TUCTPUOBIOTOPOB,
pEKJIaMHBIE U JPYTHUe OpPraHU3aluH, YYacTBYIOUIME B (POPMUPOBAHUU JIOSIBHOCTH
K OpeHay. Kaxaplii y4aCTHUK CUCTEMBI JIOJKEH OCO3HABaTh CBOIO 3HAYUMOCTH B
Pa3BUTHHU OPEHIOB U SIBJISITHCS HOCUTENIEM €IMHBIX KOPIOPATUBHBIX IIEHHOCTEH.

4. MexX(QyHKIMOHATBHBIM MOAX0A K OpeHAUHrY OOYyCIOBIIMBAETCA
UHTETPUPOBAHHBIM  XapaKTepOM B3aMMOCBS3€H MPOU3BOJCTBA, MAPKETHUHTIA,
cObITa, MJIAHUPOBAHUS U JIPYTUX HAIMPaBICHUHN B XO3SMCTBEHHON U KOMMEPUYECKON
NEeSTEIbHOCT KOMMaHUM. BHeapeHne CKBO3HOM CUCTEMbI OpeHI-MEeHEIKMEHTa
CIIOCOOCTBYET pEOpraHU3alMi CTPYKTYpPbl BHYTPU(MDUPMEHHOTO YIpPABICHUS B
M0JIb3y UHTETPUPOBAHMS BCEX €€ AJIEMEHTOB B €MHBIN Mpoliecc OpeHanHTA.
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5. OmepaTuBHbIE KOMMYHUKaMHU. O(G(GEKTUBHBIA OpeHI-MEHEIKMEHT
HaOpsIMyl0  3aBUCUT  OT  ONEPAaTUBHOCTH  BHYTPEHHUX  KOMMYHHUKAaLMM,
00EeCIeUnBAIOIINX YYAaCTHE BCEX COTPYAHMKOB M KOOPAMHALUIO UX JEHCTBUI B
€IMHOM YIIpaBJeHYecKoM Iporecce. K cucrteme BHYTPEHHMX KOMMYHHUKaIUN
OTHOCSITCSI CPEACTBA, METOAbl U (OPMBI BHYTPUKOPIIOPATUBHOIO OOILEHUS.
TpaguMOHHOE MCHOJIB30BAHUE NHMCHBMEHHOIO OQUIUAIBHOIO COOOIICHUS U
OpraHM3aIys KOPIOPATUBHBIX COOpaHWN 3aMEHSIOTCS COBPEMEHHBIMHU (hopMaMu
KOMMYHHKAIM, OCHOBaHHBIMU Ha Pa3BUTUU BHYTPEHHUX OHIJIEKTPOHHBIX CETel
nepeaadn nHopMaIuu.

6. besynpeuHoe kadecTBO NpPOAYKTAa. BbIcOKOe KauecTBO HCHOJHEHUS
OPOAYKTa, COCTaBISIOUIETO OCHOBY OpeHpaa, ompeaenseT (PyHKIHOHAIbHYIO
yIIOBJIETBOPEHHOCTh MOTpeOUTENeH MOKYNKOW M OOeCHeunBaeT HUX JOSJIbHOE
OTHOIIICHUE K OpeH/TY.

7. IloctosiHHass pabota ¢ mnoTpeduTensiMu. IlOCTOSHHBII MOHUTOPHUHT
AKTUBHOCTH MOTPEOUTENEH MO3BOSET BBIIBUTH HYXK/bI, TOTPEOHOCTH, OXKUIAHUS
U TIPEANIOYTEHUS U 3JI0KUTh UX B KOHILEMIUIO MPOAyKTa. [IJiT MHOTUX KOMITaHUN
IPUHIUI OPUEHTALMU HA IOTPEOUTENEH CTAaHOBUTCSI KOPITOPATUBHOW MHCCHEM.

8. IlpuBepkeHHOCTh MOTPEOUTENECH SBISAETCA OCHOBOM JOJITOCPOYHOTO
Pa3BUTHSA KOMITAHWU. DTOT MPHUHIMI OpeH/I-MEHEPKMEHTa OCHOBAaH Ha IICHHOCTH
MapoYHBIX aKTUBOB KommaHuu. ClieoBaTenbHO, (OPMUPOBAHWE U YCHUIICHHE
IPUBEPKEHHOCTU MOTPEOUTENIEH COCTaBISIET OCHOBY JOJTOCPOYHOIO Pa3BUTHUS
camoil pUpPMBL.

9. Crparerun Bcex OpEHIOB KOMIIAHMU COIJIACOBBIBAIOTCS B paMKax
enuHoro mnoptdens, Qopmupys cuHepruto. Bce OpeHIbl KOpPIOpaTHBHOTO
noptdenst ynpaBlsSOTCS B COOTBETCTBUU C pa3pabOTaHHBIMU CTPATETHSIMH,
B3aMMHO YCWJIMBAIOIIMMU JpYr Jpyra, KOTOpbIE COIJIaCOBBIBAIOTCS HAa YPOBHE
komnanuu. Takas dyertkas auddepeHmanuss OpPEHAOB TMO3BOISET CO3AATh
YHHUKAIbHOE TPEIJIOKEHUE AJSl PAa3HBIX MOTPEOUTEIHCKUX CETMEHTOB M B TO K€
BpeMs H30eKaTh HeXXeIaTeIbHOM BHYTPEHHEW KOHKYPEHIINU.

10. Tpancpopmanysi KOpHOpPaTUBHOM KyJIbTypbl. BHeapeHue NpHHLMIIOB
OpeH-MEHEPKMEHTa B CHCTEMY BHYTPU(DHUPMEHHOTO YIPAaBJICHUSA KapIWHAIBHO
MEHSIeT KopropaTuBHYIO ¢(unocopuio ¢upmbl. CTpaTerusi pa3oBbIX MPOAAK -
«MpOJIaBaTh TO, YTO MPOU3BOAUTCA» - 3aMEHSETCS COBPEMEHHOM KOHIICTIHEN -
«MPOU3BOJIUTH TO, YEMY 3apaHee oOecreueH cObIT». Takoil MoAXoA CTUMYJIHUPYET
aKTUBHOE YYacTHE BCEX MOJPA3AEICHUN M MapTHEPOB KOMIAHMM B 0OIIEH
KaluTaINn3aui aKTUBOB.

IIpakTuka Benymux GupM Mupa CBUAETENbCTBYET O OOJIBLION 3HAUUMOCTH
IPUHLIUIIOB OpEHI-MEHEKMEHTA B PA3BUTUHM MAapOYHOrO KamluTaja. YTpaBieHHE
(GupMOil B COOTBETCTBUM C OSTUMH HNPHUHLMIIAMU YCHWJIMBAET KOPIOPATUBHYIO
MHUCCHUI0O M LIEHHOCTH KOMIIAHUH, 3aKperisieT oOlue mpaBuja U HOPMBI
BHYTPU(UPMEHHOTO YIPABJICHUS, a TAKKE 3aKJIaJbIBa€T OCHOBY 3(()EKTHBHOIO
MPOU3BOJCTBEHHOIO TUIAHWPOBAHUSA, YBEIUYMBACT MPOAAKUA U MaAKCUMHU3HUPYET
npUObLIH.

Bmectre ¢ Tem HeoOXOIMMO OTMETUTh, YTO COBpPEMEHHBIM OpeHa-
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MCHCIDKMCHT BCCTAa COIIPAKCH C PHUCKOM. CDI/IpMBI, YCTKO CJICAYIOIMIKUE BCCM
I[MpaBuJIaM W IIPpUHIOUIIAM 6p€H,Z[PIHFa, BCCraa IOABCPIKCHBI BJIMAHHIO pBIHO‘IHOI\/'I

Cpelbl W HE 3acTpaxoBaHbl OT HEyJad M OINACHOCTU 3axBaTa IO3UIUHU
KOHKYPEHTaMHU.

4 Opzanuzayuonnvie hopmol Openo-menedincmenma
[IpuBEP)KEHHOCTh PYKOBOAMUTENEN KIACCHYECKOMY MEHEIKMEHTY YacTO
BJICYET MCIOJb30BAaHUE TPAJULIMUOHHBIX MOAXOJOB K YIPABJICHUIO OpeHIaMu
KOMNaHuu. LleHTpann30BaHHBIE YNPABIEHYECKUE CTPYKTYPbl TaKMX KOMIIAHUN
NPEANOJAraloT JUHEUHOE PACIIPEAETICHUE TTOJITHOMOYMN 0 MPUHATHUIO PEIIIEHUN B
OTHOIIIEHUU OPEHJIOB «CBEPXY BHU3» HA HIKHHE JIOJKHOCTHBIC MO3UIIUU, BILUIOThH
JI0 aCCUCTEHTOB WJIA MOMOITHUKOB OPEHI-MEHEHKEPOB (PUCYHOK ).

L IlpesHaeHT KomnaHuy

——— el

e 2 ] s |
Crrapuinmii | Crapmmii i | Crapumii

|
BHUC-TIPCIHIACHT | | BHLUC-TTPEIAICHT
!

T {_"I';IF\HI!I.II-i 1

BHUC-TPEIAACHT BHUE-1TPE3HJICHT J

ne MAPKETHHIY no thuHancam 1o cObITY | O (IPOHIBOACTEY
o — — '\., e "\_._. S -
1| [‘)f.”fh!ﬁ' MUPKCMUHS OS8R CMPamesis
|
e e — 4 :
| B ROMITHAUA MAPKEMUNIORON OCRINEThED
L Buue-npezngeHt no MapRCTHHIY cmu hupunl @ omaotueniu Operndos
| MeHnepkep TOBAPHOH KATCIOpHMH | RKoopounayus copamesull scex Gpendos &
| B 7 MORAPHOL KAMEeSopin
— —_— —, T - 9
\ Tervigee vapaatedue Dpewdos, Koopousa-
| bpewa-menesicep . 2 el !
| WUA Datamise ¢ omdeTan cOmma
e [
|
If_ e A
[MomowHKUK Gpexna-MeHeKepa | Céap u ofpabomia ungropwaym dix
i P e e —_— J'Ff"h'J'_-_‘-f”_'.'r!;’ PELHEH W 1o e E T B
Ao oCam

Pucynok 6 — TpagunmoHnHas CTpyKTypa yrnpaBieHus: OpeHaamMu

HoBas opraHu3anuoHHas cucteMa OpeHI-MEHEKMEHTa, OpUEHTUPOBAaHHAS
Ha pa3BuTHE OpeHna, TpaHchopMmupyeT 0a30BYI CTPYKTYpy B Oosee THOKYIO,
OCHOBaHHYI0 Ha MEX(QYHKIIMOHATFHOM TIOAXOJE K YIPaBICHUIO MapOYHBIMHU
akTUBaMH. Takas cucremMa BHYTPU(DUPMEHHOTO YMpaBieHUsS TpPeOyeT, UYTOOBI
OTBEUAIOIINI 3a pa3BUTHE OpeHJa CIEeNUAINCT TOJYUHSICS HEMOCPEICTBEHHO
BBICIIIEMY PYKOBOJMTEIIO KOMITAHWH, a YMpaBJIIeHHE OPEeHIOBBIM TopTdeneM
OCYIIECTBIISUIOCH HA  KOPIOPATUBHOM ypPOBHE M KOOPJAWHHMPOBAJIO  BCE
(yHKIIMOHATBHBIC TTOPA3ACICHUS (PUPMBI.

B coBpeMeHHBIX YCIOBHUSAX Pa3BUTHUS KOHKYPEHIIMH OpeHI-MEHEIHKMEHT
nepectaeT OBITh MPEPOTaTUBOM  MApKETHHTOBOTO oThena. OQPeKTuBHBIN
OpeHauHT oOecreynuBaeTcs B  pe3yibTaTe oOOMUX YCUIUN  KOJUICKTHBA,
HaIpaBJICHHBIX HA Pa3BUTHE OPEH/IOB KOPIIOPATUBHOTO MOPTQEIS.
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TenaeHuss K KOHCOMWIAIMKM YYacTHs B YIOPaBICHUU OpCHIAMH W
OpraHM3aIlMOHHBIC TPEOOpa30BaHUs KOMMIAHWN TMPHUBENM K TOSBICHUIO HOBBIX
CHUCTEM VIpaBICHUS, OCHOBAHHBIX Ha paboTe MeX(PYHKIMOHAIBHBIX KOMAaH]
(pucyHoOK 7).

Undopmaunon o [poHIBOACTEO
HBIE CHCTEMBI § e e _
L - >, T —
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e e

Pucynok 7 — MexxpyHKIIMOHAIBHBIN MOJX0]T K YIIPABJICHUIO OpeHIaMU

Mex(pyHKIMOHATbHBIE TPYIIBl UIPAIOT OINpPEACSIoNlyl0 pojb B opra-
HU3alMKM  OpeHJ-MEHE/DKMEHTa U  OJHOBPEMEHHO  CIYyXaT  HaJeXHBIMU
KOMMYHHMKAIIUOHHBIMM ~KaHaJlaMHU JJs COOTBETCTBYIOIIMX (DYHKIHMOHAIBHBIX
MOJpPa3ACICHUN, B YaCTHOCTH:

- CIOCOOCTBYIOT KOOpIMHAIMUM B pa3paboTke OpEeHAOBBIX CTpaTeruu
Ha KOPIIOPAaTUBHOM YPOBHE U YPOBHE (DYHKIIMOHAJIBHOI'O 3BEHA;

- TO3BOJISIIOT IPUBJIEKATDH CIIELUAIMCTOB HEOOXOIMMOM KBaIU(pUKALUU 115
pELIeHUs CTPATErMUeCKUX 3aay;

- HMH()OPMUPYIOT pyKOBOAUTENEH (YHKIMOHAIBHBIX CIYXO O pealn3anuu
IIPOEKTA;

- OCYILIECTBIISIIOT KOMMYHHKAIlMM U OOydY€HUE COTPYIHUKOB KOMIIAHUU C
LEJbI0 PAaCIPOCTPAHEHUsI 3HAHUM M HUJied OpeHAMHra U (OpPMHUPOBAHUS UYyBCTBA
CONPUYACTHOCTH.

OTtpaxass OOBEKTHUBHBIE TEHACHIIMU B PEOPTaHU3ALUU YNPABICHUECKUX
CTPYKTYp, BbI3BaHHBIE Pa3BUTHEM COBPEMEHHOW KOHKYPEHLMHU Ha PBIHKE, (GUPMBI
BBOJST HOBbIE [OJDKHOCTM B BBICIIEM YIIPaBICHYECKOM 3BEHE, Hampumep,
ynpasaaowuil (OUpeKmop) MapouHvbiMu aKkmueamu, 3ajgada KOTOpPOTO COCTOUT B
pacnpezielieHuy BUACHUS U MHCCUU OpeHa Ha KOPIIOPAaTUBHOM YpOBHE (PUCYHOK
8). Takue pykoBOAMTENN CIOCOOHBI 33/1aTh OPEHy CTPATErMueCKOe HaIpaBJICHHUE
U MOTYT CTUMYJIHPOBaTh PaOOTHUKOB (PUPMBI K OCYIIECTBICHHUIO CTPYKTYPHBIX
npeoOpa3oBaHUM 1 HHHOBALIUMA.

OcHoBHast (DyHKIHMS YIPaBISIIOMIETO MapoOYHBIMH AaKTUBAMHU COCTOUT B
dbopMUpOBaHUN KOMaHBI, WICHBI KOTOPOH 00JIaTaloT HEOOXOAMMBIMU HABBIKAMHU
OpeHIuHTa U CIIOCOOHBI CTAaTh ABMKYIIEH CUIION pa3BUTHUS OpeHa.
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Pucynok 8 — HoBas opranuzaiimonHas CTpyKTypa ynpasjieHus: OpeHaaMu

Yposenu enympughupmennoco ynpasnenus

B  opueHTHMpoBaHHOW Ha  pa3BUTUE OpEHIOB  KOMIIAHMM  BCE
BHYTpU(UPMEHHBIC OMEpaliMid M  MEXaHW3Mbl  PACHpPENeNSIOTCS  MEXKIY
(GYHKIIMOHATBHBIMU TOJIPA3/ICICHUSIMU IPOMOPIUOHAIIBHO CTENEHU MX y4acTHs B
OpeHIIMHTE U WHTETPUPYIOTCA QYHKIHUSIMHU OpeHI-MEHEPKMEHTA Ha BCEX YPOBHSX
BHYTPU(GUPMEHHOTO YIIPABIECHUS - BBICIIEM, CPEIHEM U HU30BOM.

Buvicwee ynpaenenueckoe 36emo  6peno-meneoicMeHma MOXKET ObITh
MPEACTABJICHO CIENUATU3UPOBAHHBIMU TIOJIPA3JICICHUSIMUA - COBETaMH, KOMH-
TeTaMU WK paOOYMMH TpyIIaMu 10 pa3paboTke crpareruii OpeHaoB. OHuU
CO3/IaI0TCSI TPEUMYIIECTBEHHO B KPYMHBIX KOMIIAHHUSIX C BBICOKOW CTENEHBIO
nuBepcupukanuu. B ux GyHKIUM BXOAUT MOJATOTOBKA PEIICHUN IO KIFOUYEBBHIM
BOIIPOCAM CTPATETUYECKOrO YIpaBieHUS OpeHJamMu KOMIAHUM W pa3padoTka
CTpaTerMueCKuX MPEIJIOKEHUN W PEKOMEHJAIMl C y4eTOM KOPIOPAaTUBHBIX
uHTepecoB. OOBIYHO B COCTaB TAaKUX pabOYMX TPYHI BXOISAT YIIPABISIONINE
MPOM3BOJCTBEHHBIMUA  TOAPA3JCICHUSIMH, BeAylIne OpeHA-MEHEIKepsl U
npeacTaBuTeNu HeHTpaibHbix cnyx0 (HMMOKP, mapketunra, cobiTa).

CnyxObl M TOApa3NENCHUus CcpeoHe2o 368eHa YNPABICHUS AKTUBHO yua-

CTBYIOT B KOOPJMHALIMM CTparteruii OpeHaoB. lleHTpanbHbIe CIy>KOBI TPU3BAHbI
37



oOecrieunBaTh KOMIUIEKCHBIM TMOAXOJ K pa3paboTke cTpareruii OpeHaoB
KOMITAHWM, KOHTPOJHPOBaTb M  COTJIACOBBIBATH  JEWCTBUS  Pa3IMYHBIX
HOJpa3/IelIeHuH U CIIy>k0 B 00JIaCTH KOPIIOPATUBHOTO OpEHIMHTA.

B cooTBeTcTBMM C NpPUHIMIIAMH CKBO3HOTO YIpaBieHUS OpeHIaMu B
CpeIHEM 3BE€HE OpraHM3allMOHHON CTPYKTYphl (HUPMBI MOTYT CO3[aBaThCA
BpPEMEHHBIE U MOCTOSHHBIE MPOEKTHO-1LIETEBbIE paboune TPYMIbl M0 pa3paboTke
OpennoB. Takume KOMaHJABI, KaK MpaBHJIO, OOPa3ylOTCS B COCTaBE OJHOTO U3
(GYHKIIMOHATIBHBIX MOApa3AeaeHU pupMbl (HapuMep, MapKeTUHTa, TU3aiiHa) WU
bopMUpPYIOTCA KaK CaMOCTOSITENIbHBIE HE3aBHCHMBIE TPYIIIbl  YIPABIICHUS,
PYKOBOAMTENSAMU KOTOPBIX OOBIYHO CTAHOBATCA OpeHA-MEHEIKEphl. Y CUJICHHE
KOOTIepallii MEXAY MPOU3BOAMUTENSIMU M UX JEJIOBBIMH MapTHEpaAMHU NPHUBEIO K
TOMY, 4YTO TOJOOHbIE pabouyue Tpymmbl BCE Yalle CTaJId BO3IJIABIATH
IpEICTaBUTENN KOMIAHUI-MTapTHEPOB, HAIPUMEP, KOHCAJITUHTOBBIX, PEKJIAMHBIX
VI MapKETUHTOBBIX OpTaHU3aI[HiA.

OmnsbIT co3ganust OpEeHI0B BEIYIIMMUA KOMIIAHUSMH MHpPa CBUAETEIHCTBYET,
YTO BO3JIO)KEHHE OTBETCTBEHHOCTH 3a PpE3yJIbTaThl BCEro KOMIUIEKca pador,
BKJIIOUYAsi MApKETUHTOBBIE MCCIIEIOBaHUs, pa3paboTKy U yIpaBieHue OpeHaoM, Ha
OJIHy KOMaHAy crocoOcTByeT 3((PeKTUBHON opraHu3aluu npoiecca. boiee Toro,
IpUBJIEYCHHUE K pabOTe B TaKOW KOMaHE MPeICTaBUTENEH BHICIIEr0 pyKOBOJICTBA
o0ecreynBaeT ObICTPOE MPOXOKACHUE PELIEHUI HA COOTBETCTBYIOIIUX YPOBHSX.

Komanzasl no ynpasiieHuio (GOpMUPYIOTCS U3 COTPYAHUKOB (GUPMBI, 3a7a4a
KOTOPBIX CBOJMUTCS K KOHTPOJIIO 3a peanu3auueidl crparerun Openpa. Takas
MEX(QYHKIMOHAJIbHASl TpyHna BO3IJIABJSETCS CIEUUATNCTOM, KOTOpBI HECceT
JUYHYI0 OTBETCTBEHHOCTD E€PEJl UCIIOJHUTEIBHBIM TUPEKTOPOM KOMITAHUU.

IleneBble MPOEKTHBIE TPyHNbl IO Pa3pabOTKE HOBBIX OpPEHIOB MOTYT
(GbopMHUpPOBATHCA KaK B CPEHEM 3BEHE, TaK U B HU30BbIX 3BEHbBSX, U B TOM CIIyyae
BO3IUIABIISIIOTCA OpeHI-MeHemkepaMu. Kpome TOro, B HEKOTOPBIX KOMIAHHSIX
CYIIECTBYIOT BHEIIHHUE KOHCYJbTAllMOHHBIE COBETHI, COCTOSIINE W3 TPYII
CHEIHAMCTOB CMEXHBIX OTpacCiel, MPHUBIEKAEMBIX [JIsl PEUICHUs KOHKPETHBIX
3ajla4 Ha HEMOCTOSIHHOM OCHOBe. B mpoliecce perieHns KOHKPETHBIX 3a1a4 OpeH/I-
MEHEPKMEHTA BHEITHUI KOHCYJIbTAIIMOHHBIN COBET MOXKET B3aUMOJICHCTBOBAThH CO
BCEMU JIPYTUMU TPYNIIaMHA B KOMITaHUH.

Ha ypoBHe Husogoco 36ena yrnpaBieHUs KOOPAMHAIMS OpEHI0BBIX
CTpaTeruil BO3JI0KEHA Ha BeIyIIUX OpeHI-MEHEKEPOB, IOAYUHSIIOMINXCS
HETIOCPEJICTBEHHO BBICIIEMY PYKOBOIWTENO0 Kommnanud. Ha mpaxTuke OpeHn-
MEHEJDKEephl, KaK MpaBWJIO, 3aHUMAIOT CTYNEHb MEXAYy TUPEKTOpOM IO
MapKETUHTY U PYKOBOJUTENIEM TOPIrOBOTO OTAEa (PUPMBI.

BbpeHa-MeHeKep OCyIIECTBISIET HENOCPEICTBEHHOE YIIPABICHHE OpEeHIOM.
OH wurpaer KIIOYEBYIO pOJIb B IMPOLECCe KOOPAMHAIMM JACSITEIBHOCTH BCEX
nojpaszzesneHuii GupMbl U BCeX €€ COTPYAHUKOB, BOBJICUEHHBIX B pa3HbIE OIle-
paiyu U MEepOIpHUITHs OpeHIUHTA.

VYyactue OpeHA-MEHeIKepa B CTPAaTErMUECKOM YIpaBiIeHUH (UupMoi
CBSI3aHO C (PMHAHCOBBIMH, COBITOBBIMM W TPOU3BOJCTBEHHBIMU (yHKIUSIMU. B
CBSI3M C BBICOKOW OTBETCTBEHHOCTHIO OpEHII-MEHEIKEPOB PYKOBOIUTEIU
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KOMITAHWA HAIENSAI0T uX (UHAHCOBHIMU (DYHKIMSMU - TIOpy4aroT uM (op-
MHUpPOBaHHUE TIOKa3aTeliell OKYIMaeMOCTH U PEHTa0EIbHOCTH OpeHIa.

B OOJBIIMHCTBE KPYIMHBIX KOMITAHUWA OpEHI-MEHEIKEP KOOPAUHUPYET
paboTy ammapaTa acCHCTEHTOB TIO OTACIbHBIM  Hamboyiee 3HAYUMBIM
HaTpaBICHUSIM.

B coBpeMEHHBIX YCIOBUAX K OpeHI-MEHeKepaM MPEIbIBISIOTCS 0COOCHHO
BbICOKHE TpeboBaHus. [IpodeccronanbHbIil OpeHI-MEHEIKEp TODKEH HE TOJIBKO
BIazeTh WH(pOpMarmenr 000 Bcex Tmpoleccax, MPOUCXOASAINIMX B KOMITAHWH,
BKJIFOYasi OCOOCHHOCTH TPOM3BOJCTBA M TEXHOJOTHUH, HO U YMEThb MPABUIHHO
OIICHUTh CHUTYyallMl0 Ha pPBIHKE, TAKTUYECKH OIepexaTh KOHKYPEHTOB.
HemanoBaxHyro poJib UTPAIOT W JIMYHBIE KaueCTBa, TaKUe KaK WHUIIMATUBHOCT,
KOMMYHHUKA0EIIbHOCTh, CTPECCOYCTOMUNBOCTb.

5 Cospemennvie menoenyuu pazeumus 0peHO-meHeOHcMeHma

CoBpeMeHHast KOHLENIHS OpeHA-MEHEI)KMEHTa OCHOBBIBAETCS HA MAPOUHOM
sudenuu OuszHeca u pazeumuu xanumaia Operoos. CTOPOHHUKH COBPEMEHHOTO
NoJX0Ja K pa3BUTHIO OW3HEC-MOJENeH, OpUEHTUPOBAHHBIX Ha OpeHpbl,
paccMaTpuBalOT ~ OpEHA-MEHEIKMEHT  KaK  CTpaTerMyecKud  MHCTPYMEHT
dbopMupoBaHus  MPUOBUIM  KOMIAHWM, KOTOPBIA  CTUMYJIUPYET  pa3BUTHE
MEIUATEXHOJIOTUN U HOBBIX MOJENe Ou3Heca ¢ MHBIMU MOJAXOJIaMU K CO3/IaHHUIO
OpeHoB.

B coBpemeHHOM 0O0ImiecTBe KapAMHAIBHBIM  00pa3oM  M3MEHWIUCH
B3aMMOOTHOIICHUSI CYOBEKTOB PBIHKA. Y CHJIMIIACh POJIb TIOTPEOUTENCH B CUCTEME
PBIHOYHBIX B3aWMMOOTHOIICHUA W AaKTUBU3UPOBAIOCH JAaBICHHE CO CTOPOHBI
YaCTHBIX MAapOK TOPTOBBIX IMMOCPEIHUKOB. JloMuHMpOBaHWE TOoTpedHUTENEH B
CHUCTEME PBIHOYHBIX B3aWMOOTHOIICHWA MEHSET MPUOPUTETHI MAPKETUHTOBOMN
JESATENIbHOCTH (PUPM, pacCTaBIsieT HOBBIE AaKIEHThl B OpraHU3alMUh OpeH]I-
MEHEKMEHTA.

B coBpeMeHHBIX yCIOBUSX KOHKYPEHILIUU Ka4ecmeo U HAOeHCHOCHb MOBapos
OonbULle He AGTAIOMCA KIH0Ye8bIMU (DaKmopamu nompeoumenbcko2o npeonoumenusl.
O10 O0O0YyCIOBIEHO TEM, 4YTO B pE3yJbTaTe€ OpPUEHTAMM HAa HWHHOBAMU U
COBEpILIEHCTBOBAHUE  MPOU3BOJACTBEHHBIX TEXHOJIOTMH (UPMBI  MOCTOSHHO
YBEJIMUMBAIOT MPEIOKEHUE BBICOKOKAYECTBEHHBIX TEXHOJIOIMYHBIX TOBApOB HA
peiake. [IpemiokeHnMe BBICOKMX  CTaHIAPTOB KAdeCTBA  BOCIPUHUMAETCS
MOTPEOUTENIMIA KaK E€CTECTBEHHBIH MPOIECC W HEOOXOIUMOE YCJIOBHE IS
MOSIBJICHUSI TOBapa HAa PBIHKE, YTO JIMIIAET MPOU3BOAMUTENICH KOHKYPEHTHBIX
MIPEUMYIIECTB, OCHOBAHHBIX HA KaueCTBE.

Bonee Toro, mpakThka MOKa3bIBA€T, YTO COBPEMEHHBIE MOTPEOMTETN AKTHBHO
COTPOTUBIIIOTCS TEXHUYECKVM YCOBEPIIICHCTBOBAHMSIM M HOBHHKAM, CIIO)KHBIM B
AKCIUTyaTallid, TOATOMY BCE dHaIlle omoarom npeonoumeHue Oojee NpoCcmuiM 8
UCNONB308AHUU YCcmpoucmeam u mooensam. Takash TEHICHIMS CBS3aHA C W3JIUIIHEN
(YHKIMOHAIBHOCTBIO TMPOAYKIMU, YTO TPeOyeT OT MOTpeOuTeNiell BHUMATEIHHOTO
U3y4YeHUs MHCTPYKIMH U TPUOOPETEHHUsI OIpPENIETIEHHBIX HAaBBIKOB, HEPEIKO HaXKe
npo¢eCCUOHATILHBIX.

39



BcenenctBue  Takux mepeMEH  CYIUECTBEHHO  COKpAwjaemcs  nepuoo
KOHKYDEHMHO20 NpeuMyujecmea KOMNAHULL HA OCHO8€ UHHOBAYUOHHO20 Npeo-
noxcerusi. CpOKA BHEJPEHUS HA PHIHOK HOBBIX M3JIEIUN U yCIyr yMEHbILAIOTCH,
OJTHOBPEMEHHO pACTeT 3HAYUMOCTh CEPHE3HBIX MAPKETHHIOBBIX MPOPabOTOK U
HKOHOMHUYECKOU 000CHOBAaHHOCTH.

Poct unHBecTuimii B mpouecc MapKETUHIOBBIX KOMMYHHUKAIIUHA CHOCOOCTBYET
YCUJICHUIO  KOHTPOJIS 32 3(p(EKTUBHOCTHIO  PEKIaMHO-UH(DOPMAIIMOHHON
nesTenbHOCTH. COOTBETCTBEHHO, B PABHOM CTENEHHM YUYMTBIBAIOTCS KAK OCSA3aEMBIE,
TaK M Heocs3aeMble (DAKTOphl BO3JCHCTBUS Ha MOTPEOMTENBCKYIO ayIUTOPUIO.
Huddepenumanyss  TOBapoB ~ BCe  yallle  OCYLIECTBISIETCS  HAa  OCHOBE
MH(OJIOTU3UPOBAHHBIX KAYEeCTB U XApPaKTEPUCTUK. YCHJICHHE CHMBOJIMYECKOTO
BOCHPUSTUSL U POCT IMOLIMOHAIBGHON M JyXOBHOM COCTaBIISIIONIMX B OOIIECTBEHHOM
KU3HM Ppa3BUBAIOT HEMaTepUalIbHbIE KAaTerOpUM IIEHHOCTEM ¢ MPHOOIIAIOT
noTpeOuTeNeH K MOKyIKe OpeH/10B, a He TOBapoB. B pesynbrare npogheccuonanvuuiii
OPEHO-MeHeOHCMeHM CMall OOHUM U3 KIHUEBbIX (DaKmopos8 YCNeutHo2co GHeOPEeHUs.
MoBapo8 Ha PHIHOK.

B cucreme phIHOYHBIX B3aMMOOTHOLUEHUN Hacmynun nepuoo axmueHo2o
passumusi «brainwave» - KOMIIaHUM, Ui KOTOPBIX HEMAaTE€pPUAIIbHbIC AKTHBBI
SIBJISIFOTCS] IPUOPUTETHBIM HAPaBJICHUEM pa3BUTHs OU3HEca.

KoncanrtuaroBoe arentctBo Interbrand omyOmmkoBamo Tom-100 cambix
noporux O6pennoB mupa B 2022 roay. B msaTepky BOLLIO YeThipe KOMIAHUH U3
CIIA, a nBa mpoW3BOAMUTENS U3 MATHU BO3IJABJSIOT PHIHOK cMapT@oHOB. Apple
CTaJl caMbIM jaoporuMm OpeHzmoMm u ctouT 482,215 mapa. momnapoB. CTOUMOCTH
Microsoft B 2022 romy BbIpocna cpasy Ha 32% B cpaBHenuu ¢ 2021 romom, HO
KOMITaHHSI 3aHUMAET BTOPOE MECTO ¢ LieHou 278,288 mupn. gosapos. Tpoiky
3aMbIkaeT Amazon ¢ ueHou 274,819 mupn. mommapoB. bpenn Google crout
251,751 mupa. nosutapoB, a Samsung —87,689 mupa. A0JIapoB, T.€. IPUMEPHO B
nATh pas aemieie, yem Apple. B nepByto necsatky nonanu Toyota (59,757 mupa.
nosutapoB), Coca-Cola (57,535 mupa. nonnapoB), Mercedes-Bez (56,103 muipg.
nosutapoB), Disney (50,325 mupa. gosmapoB) u Nike (50,289 mupa. nonnapos). Ha
12-m mecte nHaxomutcsa Tesla, orcraBas Ha 600 MIH. HOUIapOB OT OpeHaa
McDonald’s (pucyHok 9). Takxke HYXHO OTMETUThb, YTO BIIEpPBbIE 0OIIas
CTOMMOCTb COTHU CaMbIX JOPOTUX OPEHI0B MPEBBIIIAET 3 TPJH. TOJIAPOB
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Pucynoxk 9 — TOII-20 cambix qoporux OpeHaoB mupa B 2022 roay

Bmecte ¢ Ttem ma cmoumocms Opendos okaszwisaiom eusAHue Gakmopbi
HeIKOHOMUYecko2o xapakmepa. Hanpumep, moBCEMECTHBIE 3allpeThl HA KypPEHUE B
OOITIECTBEHHBIX MECTaX W aHTHUIpONAaraHaa KypeHUs HaHECId YPOH CTOMMOCTHU
OpeH0oB TabauyHbIX KOMMAaHWM. JlaHHbIE TEHJEHIMU CBSI3aHBI C TEM, 4YTO
noTpeduTenu cranu 0ojee BHUMATEIbHO OTHOCUTHCS K COOBITHSIM U JEHCTBUSIM
KOMITaHUM Ha phIHKE.

['mobGanuzaius MUPOBOM 3KOHOMHYECKOM CUCTEMBI CIIOCOOCTBYET PA3BUTHUIO
1J100abHONM KOHKYPEHLIMM HAa MEXyHapOJHBIX PBIHKAX, OCHOBHBIMHU TpPEHIIaMU
KOTOPON SIBJISIIOTCS «TOMOTE€HHM3allus» NOTpeOsieHus, Io0anbHas SKCHaHCUs
MEraOpeHJIOB ¥ Pa3BUTHE TJOOATBHBIX PO3HUYHBIX CETCH. AHAIW3 TEHICHIIMHA
MOCIEAHUX JECATHIIETUN TMO3BOJIAET CHENaTh BBIBOA O 2nobanuzayuu OpeHo-
MeHneddcmenma. B ycnoBusSX TiIoOamM3anyi MOJUTHYCCKUX, YKOHOMHYECKHX W
COIMAIBHBIX CHUCTEM TMOTPEOUTENTH YYBCTBYIOT Ce0s MAJLIMU YacCTHUIIAMU MHpa U
yepe3 MpUOOIICHHE K KyJIbType M IIEHHOCTSAM TJI00aJbHBIX OpPEHJOB CTaparoTCs
OCO3HATh CBOIO POJIb B COBPEMEHHOM OOIIIECTBE.

B T0o ke Bpems rnobGamuzaruu OpeHIOB MPOTUBOCTOUT TEHICHIIUS
VKpenjieHusi no3uyull HayuoHAIbHblX OpeH0os, TTIOCKOJIbKY OHU B OOJIbIIIEH CTEreHu
OTBEUAIOT OKUJAHUSIM MOTpeOUTEEH.
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B HOBOIl mapagurmMe COIUANTBHO-OOMIECTBEHHOTO Pa3BUTHS  OpeHObl
CMAHOBAMCS C80€00PA3HOU penucueti, HATIOIHSIOMIEH CMBICIOM XU3Hb U Jarolien
SHEPTHUIO.

W3MeHeHust 3aTpOHYJIM U PEKIaMHBIE COOOILEHUs, UX (POpMy U colepaHUe.
Bce wame noBepue moTpeOUTENCH 3aBOEBBIBACTCS HECHAHOAPMHLIMU Memooamu
KOMMYHUKAMUBHo20 6o30eticmaus. Eciu TpaJullMOHHO peKiiaMa OCHOBBIBAJIACh Ha
MOJIOXKUTENILHBIX 00pa3ax - cuacThe, JIIOOBH, JpYKOe, TOMAITHEM YIOTe, TO ceiluac B
HEll HepeNKO MPUCYTCTBYIOT MOTHBBI, BBI3BIBAIOIINE MPOTHUBOIMOJIOKHBIC YyBCTBA -
cTpax, Bo3MmyleHue. MHTepec pekiamonateneil K «IpOBOKAIIMOHHBIMY» CHOKETaM
CBsI3aH C OOIIEH TEHIEHIMEN OTKa3a OT WCaTbHBIX 00pPA30B U JKEIaHUEM HCIIOJb30-
BaTh 3alpelIeHHBIC TEMbI, BBINTH 3a paMku Mopaiu. [IpoBokaimoHHas pekiama
NPEUMYILIECTBEHHO OOpaIlieHa K MOJIOJICKH, TOCKOJIBKY MOJIO/I0€ MTOKOJIEHUE CKIIOHHO
HapylaTh MpaBWIa U JKUTh «IKCTPEMATBHO». JTO OOYCIIOBJIEHO OOIIEH TEeHICHIEN
OMOJIOXKEHUS MOTPEOUTENILCKUX Ay TUTOPUH.

[lo »TOM XK€ mNpUYMHE MHOTHME KOMIAHWM aKTUBU3HUPYIOT pPEeOpeH/I-
MEHEPKMEHT TPAJAUIIMOHHBIX MAPOK C TEM, YTOOBI SMOIMOHAIBHO NPUOIUZUTH UX
K MOTPEeOUTEISIM.

D@ heKTUBHBIM HHCTPYMEHTOM OpeHI-MEHEI)KMEHTa cTaHOBUTCS IHTEepHeT,
npeajaralouil IPUHIMIHAIBHO HOBbIE BO3MOKHOCTH JJI Pa3BUTHUSI OPEH/IOB.

2.2 KoHTpoOJbHBIE BONIPOCHI

I C d4em cCBs3aHO pa3BUTUE PALMOHAIBHOIO, SMOLUMOHAIBHOIO H
COLIMAJIHOTO HampaBlieHUH B OpeHa-MeHemkMmenTe? OxapakTepusynte 3Tu
HaIlpaBJICHUS.

2 Yto Takoe «OpeHI-MeHeHKMEHT»? JlaliTe XapaKTepUCTUKY CYIIHOCTU U
COJIEPKaHUS 3TOTO MOHITHSL.

3 OOocHy#Te (YHKIMOHAIBHOCTh OpeHA-MeHeKkMeHTa. Oxapakrepusyiire
€ro CpesiCTBa U METObI.

4 B CcOOTBETCTBUM C KaKUMU MPHUHLUIIAMHU peau3yeTcst QyHKIMs OpeHa-
MEHEJDKMEHTA B CHCTEME BHYTPU(PHUPMEHHOro ynpasieHus? Oxapakrepusyurte
OPUHLMIBL  OpeHJI-MEHEePKMEHTa U JallTe UM OLEHKYy C  TOYKHU
3pEHUs OTEYECTBEHHON PAKTUKKU OpPEHMHIa 1 MUPOBOT'O OIIBITA.

5 OxapakrepusyiiTe cucTeMbl OpeHI-MEHEIKMEHTa MajbiX (GUPM U KpYII-
HBIX KOMIIAHUW ¢ OOJBIIMM ONBITOM paboTel Ha pbiHKE. [lepeuncnure
dakToppl, CHOCOOCTBYIOIIME M  MPEMATCTBYIONIME Pa3BUTHIO  OpeHIuHTra
B JAHHBIX KOMITAHUSX.

6 HazoBure opranuzanionssie GopmMbl OpeHI-MEHEIKMEHTA.

7 Kakue ocoGeHHOCTH YIpaBieHHMs OpeHJaMU CYIIECTBYIOT B BBICILIEM,
CpEeIHEM M HM30BOM 3BEHBSX yIpaBiieHUs? KakoBo Ha3Hau€HHE COOTBETCTBYIOLIUX
CTPYKTYP U KaKyl0 pojib OHU UTParOT B OpEHIUHIe KOMIIaHUN?

8 B uem 0coOEHHOCTh COBPEMEHHBIX KOHLENUUN OpeHI-MEHeIKMEHTA?
HazoBuTe OCHOBHBIE HamNpaBlIE€HUS B pa3BUTHUM OpEHA-MEHEI)KMEHTa Ha
COBPEMEHHOM JTarlle.
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9 OxapakTepu3yiWTe COBpEMEHHbIE TEHJICHLUUU pa3BUTHSI  OpeHI-
MEHEPKMEHTa Ha MUPOBOM PBIHKE.
10 B gyem ocoGeHHOCTH pa3BuTus OpeHi-MeHekMeHTa B Kazaxcrane?

2.3 TecTnI

1. BpeHa-MeHeKMEHT — 3TO:

A) AesaTenbHOCTh MO CO3JaHUI0 U MPOJIBUKEHUIO TOPTOBOM MapKu (GUPMBI C
1eblo (POPMUPOBAHUS JOJITOCPOYHOIO MPEANOUYTEHUS K HEM LeJeBBIX
noTpeOuTeNe;

B) wacte mapketunra Gpupmsi;

C) mayka 00 ympaBiIeHUH TOPTOBBIMU MapKaMH OpPTaHU3AINY;

D) Bcé nepeunciaeHHOE BEPHO.

2. K ¢pyskuusam OpeHA-MEeHEeI)KMEHTa HE OTHOCUTCS:

A) undopmartuBHasi;

B) ananmuTtmueckas;

C) KOMMyHUKallMOHHAS;

D) skxonomuueckasi.

3.KoMnanusi, KoTopasi BIEpBbI€ BITYCTHJIa Ha PHIHOK Op3HJ C OTIMYUTEIbHBIMU
CBOMCTBaMH, OPUTHHAILHBIM Ha3BaHUEM U 3aIIOMUHAIOIIUMCS CIOTAHOM

A) Ivory;

B) Procter&Gamble;

C) Ford Motor Company;

D) Pepsi-Cola;

E) Esso.

4. Mex(pyHKIIMOHAIbHBIE TPYTIIBI B OPraHU3alud OpeHI-MEHEKMEHTA

A) CIOCOOCTBYIOT KOOpAMHAIIMM B pa3pabOTKe OpEeHIOBBIX CTpaTeruit
Ha KOPIIOPATUBHOM YPOBHE U YPOBHE (PYHKIIMOHATHHOTO 3BEHA;

B) mo3BossIOT mpuBIEKaTh CHEIUAIMCTOB HEOOXOAMMON KBaMU(DUKAITIK TS
pEIIeHNUs CTPAaTErHUeCKHX 3a7a4;

C) undopmupyroT pykoBoauteniel (yHKIIMOHATBHBIX CIYy)KO O peanu3anun
MIPOEKTA;

D) ocymiecTBisiloT KOMMYHUKALMA U OOy4YeHHE COTPYIHHKOB KOMIAHUH C
LEJIbI0 PACIpOCTPAaHEHUsl 3HAHUW W uJed OpeHaAuHra u (QopMUpOBaHUS
YyBCTBa CONMPUYACTHOCTH;

E) Bce oTBETHI BEpHBHI.

5. AIMUHUCTPaTUBHO-OPTAaHU3ALMOHHOE YIIPaBiIeHUE OPEHI0OM MPEIIoiaraeT:

A) co3nanue OpeH/ia U ero MApKETUHTOBOTO OKPY>KEHUS;

B) onpenenenue cTparernyecKux NpUOPUTETOB pa3BUTHUSL OpEeHIIA;

C) co3nanue BHYTpU(UPMEHHON CTPYKTYPHI YIpaBIeHUsI OpeHaaMu;

D) Bce nepeyucieHHoe.

6. [Ipunuunom OpeHa-MeHeI)KMEHTa SBISETCS:
A) 3HaYUMOCTb OPEHINHTA;
B) dbopmupoBanue npuBepKEeHHOCTH;
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C) olecneudeHune onepaTUBHBIX KOMMYHUKALINA;
D) 6e3ympedHoe KauecTBO MPOYKTa;
E) Bce mepeuuncienHoe.
7. Opranu3aioHHbie PopMbl OpeHA-MEHEI)KMEHTA B KOMIIAaHUH BKITFOYAIOT:
A) creuuanu3upoBaHHbIE MOIPa3IEICHUS BbICIIETO PYKOBOACTBA,;
B) monpasnenenus neHTpaIbHbIX CIIYKO;
C) ueneBbie MPOEKTHBIE TPYIIIBI IO pa3pabOTKE HOBBIX MPOIYKTOB;
D) cnenmanu3upoBaHHBIE UCCIIEIOBATEILCKHUE MOAPA3ACIICHUS 110
U3YYCHUIO MTOTPEOUTETHCKUX PHIHKOB;
E) Bce nmepeuuncnenHoe;
F) Hu4ero u3 nepedncieHHoro.
8. bpena-MeHeKep JOKEH:
A) 3HaTh 0COOEHHOCTH MPOU3BOJICTBA U TEXHOJIOTHUH;
B) ydacTtBOBaTh BO BCEX MAPKETHHTOBBIX MEPOTIPHSITHSIX KOMITAHUH H €€
apTHEPOB;
C) ydacTBOBaTh B UCCIEIOBATENBCKIX MIPOrpaMMax KOMITAHUH TIO
BBISIBJICHUIO HYXJ M MOTPEOHOCTEN MOTpeOUTENeH;
D) KOHTpoJIMpOBaTh MPOLIECC MO3UIIMOHUPOBAHUS OPEHIIOB;
E) nenarb Bce mepeynciIeHHOE BBILIE;
F) Bce BapuaHTBI HEBEPHBI.
9. llIBeitnapckas kommanus Nestle ncronb3yer:
A) a3uaTckyro MoJielib OpeHI-MEHEKMEHTA,
B) 3anaanyro mojnens OpeHI-MeHEeKMEHTA,
C) cMemmanHyr0 MOJeIb OpeHI-MEHEKMEHTA.
10. TomnmuBHO-3HepreTuyeckas kommanus British Petroleum ucnonsiyer:
A) a3maTckyro MoJieNb OpeHA-MEHEIKMEHTA;
B) 3amannyto monenb OpeHI-MEeHEI)KMEHTA;
C) cMmemannyro MoJeab OpeHA-MEHEKMEHTA.

2.4 IIpakTnyeckue ynpakHeHUs

3aoanue 1. Boinoanume 3a0anue

1. TlpoBenuTe aHamu3 OTEYECTBEHHBIX M 3apyOeKHBIX OPEHIOB, OMPECITUB
WX TOCTOMHCTBO U HEIOCTATKH.

2. YsAcHUTE palMoHalIbHBIE ¥ OSMOIMOHAIBHBIE CTOPOHBI MapOYHOUH
CTpaTEeTHH.

3. dnsa dopmupoBanus OpeHma HEOOXOIUMO OTBETHUTh Ha CIEAYIOIINE
BOTIPOCHI, TIO3BOJISIOIIUE OMPEACTUTH €TO MO3UITMOHUPOBAHHE:

— U1 Koro? (ompe/eNeHre MeJIeBOW TPYyNIbl MOTpeOuTeNNe, sl KOTOPOu
co3maeTcs OpeHn);

— 3adem? (BBITOJA TMOTPEOUTENSI, KOTOPYIO OH TIOJYYHUT B peE3yibTaTe
MOTPEOJICHUSI UMEHHO 3TOTr0 OpeH1a);

— U1 KakoW menmu? (Ui Kakoro HWCIIOJIb30BaHHUS HYKEH WMEHHO JTOT
opeHn);
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— MOPOTHUB KAKOTO KOHKYpEHTa?
4. ChopmynupyiTte moTpeOUTEIbCKUE IIEHHOCTU OpeH/Ia.
5. ChopmynupyiiTe KOHIIETIHIO OpeH/a.

3aoanue 2. Boinoinume 3a0anue
[IpoBeanTe CpaBHUTENBHBIN aHAIW3 MPOABUKEHUS MapKA Ha Pa3IHMYHBIX
reorpapuuecKux phIHKax.

3aoanue 3. Bwvinoanume 3adanue

Haiimute m mpoaHanu3upyiTe TMpUMEpPHI «mMapa3suTapHOro» OpeHaunra. Ha
MMUTAlUU KaKuxX aTpuOyToB OpeHIa-AoHOpa  OOBIYHO CTPOATCS OpEeHIbI-
Mapas3uThl?

3aoanue 4. Omeemvme Ha 60NPOCH
KakoBel mpeuMmyImiecTBa OpeHI-OPUCHTHUPOBAHHOW  MOJEIU  Pa3BUTHUSA
ouzHeca?

2.5 Keiic-3aganus

3aoanue 1. Hatioume pewenue npakmuyueckou cumyayuu
«Benukas Koko [1lanenb»

ChpaBe/yiiBO  Mojlara€Tcs, 4YTO MHUPOM JIBMXKET TOTPEOUTEIIbCKOE
npeanoureHue. OaHAKO, MHOTHME OpEHIbl 3aBOCBAIM MHP HMMEHHO, JioMas
MPUBBIYHBIE TOTPEOUTEIHCKUE IIEHHOCTH W TpHOpUTETh. Ha gaHHOM dTame
«CHANEL» sBnsercst Operom Homep 1 B uHIyCcTpun Mojbl. Ho Mano kTo 3Haer,
YTO TEXHOJIOTHS CO3JaHHs 3TOro OpeHaa Obljla OYeHb CIOKHOW W MPaKTUYECKU
MIPOBAIBLHOM.

Ucrtopus cranoBnenus «CHANEL» naunnaercs ¢ 1913 rona u uapcrsyer B
MUpEe MOABl 1O cel JeHb. B ocHOBe OpeHma 3ajokeHa uaes HOBOIO
MHUPOBO33pEHHUS (COUYETaTh HECOUYETAEMOE) U YETKOIO HCIIOJHEHMS, T.€. CHUHTE3
TEXHOJIOTHH (IU3aiiH MOJIENIei, YeTKOCTh CUIIY3Ta, KAYECTBO MaTepuala, CEKPEThI
Kpos, pydHasi paboTa) U 3CTETUYECKOTO yJI0BOJIbCTBUSI.

B cBoe Bpemsi 3HameHuTas cyMka 2.55 (4epHas CyMOYKa Ha 30JI0TOM
peMelnIKe Ha KpacHOW MOJKJIAIKe) 3aBOeBaja BeChb MHp Ojarojgapsi TOMY, 4TO
ocBOOOAMIIA PYKH >KEHUIMHAM, T.K. BIEpBble ObUIa MpPEACTABICHA CyMKa Ha
peMenIke.

CumBoniom noma «CHANEL» siBnsieTcs mepermieTeHre IBYX IMEpPBBIX OyKB
ncenonnma Koko lllanens (Hacrosiee Bpemsi ['abpuans [llanens). dupmennbie
I[BETA: YEPHBIN, OCIIBIN, 30JI0TOM.

[Tapdrom «CHANEL Ne 5» no cux nop, HauuHas ¢ 1921 roga, o ceii 1eHb
SBJISIETCS HOMEPOM OJMH B MHpE.

Cruns «CHANEL» yxe Oonee 90 et sBISE€TCS camMbiM 3JETaHTHBIM U
AKCKJIFO3UBHBIM U CaMbIM JOPOTHM.
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Bomnpocsr:

1. Beigenute ocHoBHOE conepxkanue openaa «CHANEL.

2. B yem, Ha Bam B3risij, 3akintrouaercs ycrnex openaa’?

3. B uem, Ha Bam B3z, 3akmogaercsa [JHK 6penga « CHANEL»?

4. Kakass cTparerus MO3UIIMOHUPOBAHUS OpEHIA UCIOIb3YETCS JIOMOM
«CHANEL»?

5. C KakuMH PpETYTAlMOHHBIMH ¥ KOMMYHUKAIIMOHHBIMU PHUCKAMU
CTAJIKUBAIOTCS] U3BECTHBIC OPEHIBI?

3adanue 2. Beinonnume 3adanue

[IpokommenTupyiite  ¢dparMeHT KHUTH  «YeJOBEUHBIH  MapPKETHUHTY,
BbIllynieHHOM WM3patenbckum noMoMm «Menuanaom». ABTOPbl KHUTH — IPE3UJICHT
Starcom MediaVest Group u mpezacenarens coBera aupekTopoB PA «Pomnas
Peub» Cepreit Komnrte, Clarke Associates Strategic Planning Consultancy
Haiimxken Knapk, renepansubeii  gupekrop PA «Pomnas peus» Bmamgumup
TkaueB, OUPEKTOpP IO CTpATErMyecKOMy IUIaHupoBanuto PA «PoxHas pedb»
Omus  ApakenoBa, TJIaBHBIM pemakTtop »KypHana «HWHaycTpus pexnamb
Haraness CemumHa wu MeHemkep 10 uccienoBanusiMm PA «Ponnas Peuby
Exarepuna PomanuHa. ..

...DpeH/1 CTaHOBWJICS ABHUIaTENEM, MHCTPYMEHTOM, C IOMOIIBIO KOTOPOrO
BBICTPAMBAINCh PHIHOK M CO3HaHUE mnotpeduTenei. Jluaupyronmii OpeHn —
TOT, KOTOPbIA 3aHMMAET LEHTPAJbHOE MApPKETUHIOBOE HU3MepeHue. Mpl
TOBOPWJIM MAapKETOJIOTaM O TOM, YTO UM HYKHO OIPEAENIUTh €r0 U «3aCTOJOUTHY
HeHTpalibHOEe MecTo. [Ipudem miiaHupoBaTh OpEHJI HYKHO C TaKUM PacdyeToM,
4yTOOBI OH BBICTYNAJl Kak Obl COTAaMU pbIHKA. OJTO 3HA4YUT — (popmMuUpoBal
KJIIOUEBbIE TIEPBUYHBbIC MOTPEOHOCTU. BaxkHO OBUIO HE YMOYCTUTH 3TO U
nepeaarb OpeHmy (QYHKIHUIO GOPMUPOBAHUS TOTPEOHOCTEH. ..

2.6 Pabora ¢ 3J1eKTPOHHBIMY OUOJINOTEYHBIMU CHCTEMAMH

3aoanue 1. Beinonnume 3adanue

1. Haitnutre B OBC «IOpaitt» yuebnuk: IlonomapéBa E.A.  bpenn-
MEHE/KMEHT: Y4eOHUK U TpakTukyMm s By3oB / E.A. [lomomapéra. — M.:
M3parensctBo  FOpaiit, 2023. — 341 c¢. — O3ObC Opaiit. — URL:
https://urait.ru/bcode/511493

2. OTBeThTE Ha BOMPOCH K MpakTUieckoil cutyanuu (keicy) «lIpodeccus —
OpeHa-MeHemKep» Ha ¢. 253-255.

3aoanue 2. Beinonnume 3adanue

1. Haitnutre B DOBC «IOpaitt» yuebnuk: Ilonomapésa E.A.  bpenn-
MEHE/PKMEHT: Y4eOHUK U mpakTukym s By3oB / E.A. Ilomomapésa. — M.:
M3narensctBo  FOpaiit, 2023. — 341 c¢. — OBbC IOpaitr. — URL:
https://urait.ru/bcode/511493
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2. OTBeThTE Ha BOMPOCHI K IpakTHueckoi curyauu (keiicy) «Coca-Cola —
HOMEp OJIUH OJjlaroaaps MHe» Ha c. 244-250.

3aoanue 3. Boinoanume 3adanue

1. Haitnute B OBC «IOpaiit» yueOnuk: IlonHomapéa E.A.  bpeHnn-
MEHEDKMEHT: y4eOHMK W TpakThukyM s By3oB / E.A. Ilonomapéra. — M.:
MN3parensctBo  [Opaiit, 2023. — 341 c¢. — OBC [Opair. — URL:
https://urait.ru/bcode/511493

2. Bemmonuute 3amanvue 4 «AHanu3 KOPHIOPATUBHOW KYJIbTYphl OpeHIWHTA
KOMIIaHUW» Ha C. 256.

3aoanue 4. Boinonnume 3adanue

1. Haiimute B DObC «IOpaitit» yueOnuk: I[lonomapéBa E.A.  bpenn-
MEHEJKMEHT: y4yeOHUK U mpakTukyM st By3oB / E.A. IlonomapéBa. — M.:
N3parensctBo  [Opaiir, 2023. — 341 c¢. — OBbC [Opanr. - URL:
https://urait.ru/bcode/511493

2. Beinonnute 3ananue 4 « OyHkuu OpeHa-MeHemkepa» Ha ¢. 257.

3aoanue 5. Boinonnume 3adanue

1. Haiimute B ObC «IOpaiit» yueOHuk: YepHbimea A.M. bBpeHauHr:
yueOHUK st OakanmaBpoB miisi By3oB / A.M. Uepnsimea, T.H. flky6oBa. — M.:
M3narensctBo  FOpaiit, 2023. — 504 c¢. — OBbC HOpaiit. — URL:
https://urait.ru/bcode/510075

2. Bemonnaute ynpaxkHenue 2 Ha c. 48

2.7 3apaHus 1J1sl CAMOCTOSITEJIbHOM PadoThHI CTY/I€HTOB

3aoanue 1. Bevinoanume 3adanue

Cobepure wHpOpMAIMIO O MpoIecce  pa3padOTKH  KOHKPETHOTO
coBpeMeHHoro OpenHpma. [IpoaHanm3upyiTe OCHOBHBIC OTalbl W PE3yJbTaTHI
BHepeHus Opera. [ToAroToBbTe MPe3eHTAIHIO.

3aoanue 2. Bvinonnume 3a0arnue

Bama xommnanus 3aHUMaeTCs TPEIOCTABICHUEM YCIyT (TapHUKMaxepCKuX,
TPAHCIIOPTHBIX WU Jp.). BaM HeEoOX0oaMMO OmpeneauTh MHUCCHIO KOMITAHWHM H
chopMyIUPOBATh YHUKAITBHYIO MAPOYHYIO HJICHO.

3adanue 3. Bvinonnume 3a0anue

[IpencraBpTe, uTo BBl sBIAEeTECH OpEHA-MEHEIKEPOM  KOMIIAHUH,
MPOM3BOMSAIICH onexay sl TuHehmkepoB. Kakume accomumanuu Bbl  Obl
CTPEMUIIUCH C(hOPMHUPOBATH JIs Takoro Operma? Kakum o6pazom Bara kommanus
MOXET  Pa3BUTH/PACHIUPUTh HWJASHTUYHOCTH CBOEr0 OpeH/a, HCIOJIb3YS
Bo3MOxkHOCcTH  MHTepHera? Kak Bama koMmmaHus  MOXET  pa3BUBaTh
B3aMMOOTHOIIICHUS «OPEeHI-KIMEHT» ¢ moMoIbio HTepHera?
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Tema 3

CTPATET'MYECKWU BPEH/I-MEHE/DKMEHT

JKu3Hb Tak KOPOTKA, a OONBIIMHCTBO MOKYIIOK
TaK TPUBUAJIBHBI, YTO JKaJIb TPATUTh XOTS ObI
MUT €€ Ha pa3MBbIIIJIEHUS, YTO KYIUTb. ..

U3 pyxosoocmea no paspabomke 6penoos
pekaamnozo azencmaa J. Walter Thompson

3.1 OcHOBHbBIE TeOpPeTHYECKHE TOJT0KEHUS

Lenu uzyuenus

1 VYscHuUTH cTanuu U 3Tanel OpeHIuHrA.

2 UByuuTh 0COOCHHOCTH CO3JaHUS U MO3UIIMOHUPOBAHUS OpeHa.
3 3akpenuTb 3HaHUS 1O MPOLECCY OPEHAMHTIA.

Bonpocut

1 CymHOCTh CTpAaTErn4ecKOro OpeHI-MeHEeHPKMEHTA.

2 MoTHuBalMOHHBIN aHAJIW3 U CErMEHTUPOBAHKE MOTPEOUTEIICH.
3 Co3pnanue Openpa.

4 Tlo3uumnonupoBanue openaa. Peopenaunr

1 Cmaouu u smanvt Openounza

Cmpamezcuyeckoe ynpasienue OpeHOOM BKIOUAET B CeOsl pean3alluio
MapKETUHIOBBIX MPOTrpaMM W JE€HCTBUM, HALIEIEHHBIX Ha CO3/IaHUE, OLEHKY M
yIpaBJieHHE CTOMMOCThIO OpeHma. Bce 3To nenmaer cTparernueckuid BKJIAJ B
MOBBINICHUE MPUOBLTLHOCTH JICUCTBH, HAPABICHHBIX HA yIPABICHUE OPEHIOM.

Yemvipe waca cmpame2uiecko2o ynpasieHusi OpeHoom

1. Onpenenu u co3nai EHHOCTH CBOETO OpeH/1a ¥ MO3UITHOHUPYH €To

2. Critanupy# ¥ peanu3yi mporpaMmMbl MApKETHHTa CBOEro OpeHia

3. I3mepsiit 5 PEeKTUBHOCTD W HUHTEPIPETUPYH PpE3yJIbTaThl JIEHCTBUS
CBOEro OpeHjia

4. HapamuBaii 1 coxpaHsii CTOUMOCTbh CBOET0 OpeH/a.

Crpareruueckuii OpeHA-MEHEIHKMEHT BKJIIOYAET CJICAYIOIIME DSJIEMEHTHI,
KOTOpbI€ N300pakeHbl Ha pucyHke 10.

[IpensioxkeHHass MOJIENb COXpaHsAET OallaHC MEXKIY KIIFOUEBBIMHU (PaKTOpamu
KOPIOPAaTUBHOM KYJIbTYpbl OpraHHM3allMd, a TaKke ee (QopMaMH, MHUCCHEH,
CTpaTerneli W BHENIHEH CpeAod OpraHM3alHd, B TOM YHCIe TpeOOBaHUSMU
noTpeduTeNel U UX BOCHPHUSTHEM TMPEJIOKEHHBIX PBIHOYHBIX CETMEHTOB. I3

9TOro CJICAYyCT, 4YTO OCHOBHAA 3aaayda 6p€HI[I/IHFa 3aKJIIIOYaCTCA B IIPOABHIKCHUU
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MPOAYKTA WM OPraHU3alMy CKBO3b MHOYKECTBO CTYNEHEW €€ BOCHPHUITHUA: OT
HEY3HABAEMOW 0 MIPEANOUYNUTAEMOM.
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Pucynok 10 — busznec-moens cTrpaTerndeckoro OpeH1-MeHeIKMEHTa

MeToapl  CTpaTEerMyecKoro OpeHI-MEHEeKMEHTa HWCIOJB3YIOTCS s
ONTHMHU3AIMUA CTPYKTYPHl KOPIOPATUBHOTO TOpT(enas OpeHIOB B pe3yibTare
CTpaTeru4ecKkux pacimupenuit openos. Ctpareruu OpeHI0B pa3pabaThIBalOTCs Ha
KOPIIOPAaTUBHOM YPOBHE W aJaNTHUPYIOTCS K OCOOCHHOCTSIM HAIIMOHAJIBHBIX H
JIOKaJIbHBIX PBIHKOB. OCHOBHBIMH MapKETHHTOBBIMH HMHCTPYMEHTaMHU OpeH/-
MEHEKMEHTA SIBJIICTCSI CETMCHTHUPOBAHHE, BBISIBJICHHE MPEAMOYTCHUHN IEICBBIX
CErMEHTOB M pa3paboTka WHAMBUAYATBHOCTH KaXJIOTO U3 OpeHJOB B
KOPIOpaTUBHOM TopTdere.

OO01yr0 ToCIea0BaTENHbHOCT MEPOIIPHUSITHIA, OCYIIECTBISIEMBIX B TIPOIECCE
OpeHMHTa, MOYKHO MPEACTABUTH TPEMS CTATUSIMU:

- nodzomosumenvhas cmaousi (UCCIENOBAaHHE PbHIHKA, aAHATUTHYECKHE
paboThl, 000CHOBAaHUE JIEHCTBUN);

- npoexmusHas cmaous (pa3paboTKa UMEHH OpeHJa, PErucTpaIys
TOBApPHOTO 3HAaKa, MPOCKTHUPOBAHUE PEKIAMHON KaMITaHUH );

- cmaous peanuzayuu (BHEAPEHUE OPEHIa Ha PHIHOK M €r0 Pa3BUTHE).

B Tabmuiie 9 mpencraBieHa molTamHas CoOAEplKaTeNbHAs XapaKTEepUCTHUKA
CTpaTETHUYECKUX U OTIEPATUBHBIX MEPOIIPHUATHI OpeHI-MEHEIKMEHTA.

Bonpockl, cBsi3aHHBIE C CO3aHMEM W PA3BUTHEM OpPEH/IOB, HAXOISATCS B
[ICHTPE BHUMAaHUS PYKOBOJWTEINEH BBICIIECTO YMPAaBICHYECKOTO 3BeHa KommaHuu. K
MX KOMITETEHIMHA OTHOCHUTCS pa3pabOTKa CTaHIapTHBIX (OpM OpEHI-TIITAHOB.

KopropatuBHbie maHBl  pa3BUTHS  OpEHIOB, pa3pabaThiBacMble B
CTpaTEerMYeCKNX KOMHUTETaX KOMIIAHWHM, CIy)KaT PYKOBOJICTBOM Ui OpeH/I-
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MEHEKEPOB NP MOJTOTOBKE M MPOBEIECHUHM ONEPATUBHBIX MEPONPUITHI OpeHa-
MEHEJ)KMEHTA Ha JIOKAJIbHBIX PhIHKAX.

Tabnuna 9 — Craguu 1 3Tansl OpeHI-MeHeHKMEHTa

Ota
I

Bun nearensHOCTH Copepxanue AesITeIbHOCTH

. [looeomosumenvhas cmaousi OpeHO-meHe0HCMeHma

ABammTHyeck
nue
paboThI

AHanu3 ppIHOYHON CUTYallUH:

- KOHbIOHKTYPHBIH;

- KOHKYPEHTHBIN;

- CErMEHTAI[MOHHEIN
- Meguancciaegosaunst. SWOT-ananus
BbIBO/IBI 110 pe3ysibTaTaM UCCIIeIOBAaHUN

- ®opmynupoBaHue Ou3Hec-1eneil GupMbl

O6ocHOBaHNE
EUCTBUN

®opMynupoBaHHE KOMMYHHKALIMOHHBIX LIeTel (UpMbI
Pa3zpaboTka KOHLEMUIMH W CTPAaTeTMH KOMMYHUKAIIMOHHOW TTOJUTUKU
bupmbl
[TonroroBka 000CHOBAHUS TSI CO3JIAHUS U Pa3BUTHS OpEH/IA:
- BBIOOP IIEHOBOTO CETMEHTA;
- BBIOOD IIEJIEBOTO CETMEHTA;
- OMpe/ielieHUue CTpaTeTMuecKod poiu OpeHJa B KOPIOPAaTUBHOM
noprgere.

2. Cmaous npoexmuposanusi bpenoa

Co3ganue
OpeHna

Co3nanue UHAMBUIYyaIbHOCTH OpeHaa
PamxupoBaHue mpenMyIiecTB OpeHaa

PazpaboTka hopMyIIbl TO3UIMOHUPOBAHUS

Br16op nmenu Openna

Pa3paboTka 1 TecTUpOBaHHE TOBAPHOT'O 3HAKA
PerucTparust TOBApHOTO 3HaKa M APYTUX IEMEHTOB

KpearusHsbie
paboThI

Co3nganne uMmxa OpeHaa

Pa3zpaboTka KoHIeENMMM [au3aiiHa M KOMMYHUKaTHBHBIX aTpUOYyTOB
Openna

BripaboTka TBOpUECKUX PEIICHUI B OTHOIIICHUN OpeHIa

Pa3paboTka pekiIaMHOM MPOTyKIUT

TectupoBaHue U perucTpanus NPUHIUIHAIBHBIX TBOPYECKUX PEIICHHUM

IIpoextuposa
HUE
PEKIIaMHBIX
KaMITaHAN

PazpaboTka 1ieneii pex1aMHON KaMITaHUN

Pa3paboTka KOHIIEeINY peKJIaMHONW KaMITaHU!

Pa3paboTka crpareruu pekiIaMHON KaMITaHUH

®dopmupoBaHue OI0IKETa PEKIIAMHOW KaMITaHUN

Pa3paboTka ruiaHa peksiaMHOlN KaMIlaHUH (MeIHaruIaHuPOBAHUE)
Ornenka 3 hEeKTUBHOCTH PEeKJIAMHON KaMITaHU!

3. Cmaodus peanuzayuu OpeHO-MmeHed’CMeHma

Buenpenue
Openna
Ha PHIHOK

Peanuzaius  peknamMHBIX KaMIlaHUM — (OpPYrMX KOMMYHHUKAI[MOHHBIX
MEPOTPUSITUI )

bpena-Tpexunr

KoppektupoBka cTparernu M TaKTUKA OpeHA-MeHeKMeHTa (peOpeH-
MEHE[KMEHT)
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[Mponomxenue TadbIUIIBI 9

1 2 3
Aynut 6penia
Crpaternyeckoe pacipeHue u yriryoneHnue openaa
7 PazButue VYcunenue KopropaTuBHONW UACHTH(DUKAITN
Openna PazpaboTka 1 peanuzaiys IporpaMM JIOsIIbHOCTH
CoBMecCTHBII OpeHI-MEHEKMEHT
DpaHyal3uHT U JIp.

[TocnenoBaTenbHOCTD U cofiepKaHue padoT, MPEAYCMOTPEHHBIX OpEHI-TIJIAHOM
(pucyHnox 11), onpenenstorcsi CTpaTernyecKUMU U ONEPATUBHBIMU LIETSIMH OpeH/1-
MEHEHKMEHTa, 0COOEHHOCTAMHU OpeH/Ia ¥ MOTPEOUTENIbCKON ay TUTOPUH.

1. CuTyaulMOHHBIN aHATU3 4. TakTuyeckue riaHbl
— Kpatkuii 0630p neaTeTsHOCTH — HWaTerpupoBanHbie OpeHA-KaMITaHUH
— OCHOBHBIE PE3YIbTATHI (UBK)
— Kparkas cripaBounast unpopmanus — llenn
— JlelicTBusi (GPUPMBI IO KITFOUEBBIM — OOGocHoBaHUE
BBIBOJIAM — Meponpustus

2. Tosunmonuposanue OpeHa — CosokynHbiii Gromker mo UBK
— IleneBble noTpeduTenn — CaMOCTOATENbHBIE MEPOIIPHUATHS, HE
— IlpeumymiectBa 6peHaa BKJITIOUeHHBIE B UBK
— HWHauBuayanpHOCTh, UMUK OpeHaa 5. MapkeTUHTOBbIE HUCCIIEIOBAHUS
— lLlenoBas crparerus (pexoMeHTyEMBIE)
— KoHKypeHTHbIE IpEeuMyIIECTBA HA PBIHKE ~ — HccnenoBanne
3. MapkeTUHTOBbI€ 1I€JIM Ha MIPEACTOSAIIUN — Lensp

o — Ouenka 3aTpar

— Kanennapusii rpadgux
6. bBroker Ha npeACTosAIuUd o

Pucynok 11 — Ctpykrypa Opena-mnnaHa

Crnemyer OTMETUTh, YTO BaXXHO HE TOJILKO pa3paboTaTh OpEHI-TUIAH, HO H
00ECIeYnTh €ro peaiu3alyio, MpUYeM MPH W3MEHEHHWH MapKETUHTOBOW CpEbl
BHUCSITCS KOPPEKTUBBI B OPEH/I-IIaH, MOCKOJIbKY (DaKTOPBhI MAKPO- U MUKPOCPEIbI
MapKETHHIA OKa3bIBAIOT CYIIECTBCHHOE BJIMSHUE HA pPa3BUTHE MEPONPUITHI
OpeHI-MEHEePKMEHTa, KOTOpPhIE pa3IM4aloTcs B 3aBUCHMOCTH  OT  93Tama
KU3HEHHOTO IUKJIa OpeHa.

2 MomueayuoHHblil AHATU3 U CE2MEHMUPOGAHUE nompedumeneil

BeIOOp KpuTEpHEB CETMEHTHPOBAHHMS HWMEET MPHUHIMIIMAIBHO BaKHOE
3HaueHUEe U1 pa3paboTKM  WHAMBUAYAIBHOCTH  OpEHIOB,  [O3TOMY
perIaMeHTHPYeTCs Ha KOPIOPATUBHOM YPOBHE. MapKeTHHTOBBIC TOPA3ACICHUS
bupM  pa3pabaThIBAIOT  CIEUNUATBHBIE  KOPHOPAMUBHbIE — NPOSPAMMbL  NO
UCCNe008aHUI0  NOMPeOUMeNbCKo20  PblHKA, TIPpEAHA3HAuYeHHBIC T paOOTHI
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PETHOHAIBHBIX W JIOKAJIBHBIX OPEHII-MEHEKEPOB W BKIIOYAIOIINE HECKOJIBKO
pa3enos:

- KOpIIOpaTUBHBIE METOAWKU Kiaccudukauu morpedbHoctet (needs and
benefits flowchart);

- KOpIOpaTHBHbIE METOJUKM BBISBICHUS LIEJIEBOro cermeHta (selecting a
target cutomer segment);

- KOpIIOpAaTHBHBbIE METOJUKH OILIEHKH LIEJIEBBIX CErMEHTOB (target customer
segment evaluation).

Takoe KopmopaTHBHOE BHICHHE MPOOJIEMbl YHUPHUIMPYET METOAOIOTHIO
OpeHI-MEHEeIKMEHTA U CTIOCOOCTBYET BBHICOKOM MPOAYKTUBHOCTH YIIPABIEHYECKHX
pEeLICHUN.

TpaguilnOHHO B MAapKETUHTOBOM  CETMEHTHPOBAHWUM  HCIIOJIB3YIOTCS
COIlMaNIbHbIE, SKOHOMHYECKUE, nemorpaduueckue kputepun. OpHako s OpeHn-
MEHEPKMEHTa MpU NMPOYUIMPOBAHUU ayTUTOPUH OOJIbllIee 3HaYEHHE MPUoOpeTaeT
CErMEHTUPOBAHUE HA OCHOBE IMOTPEOHOCTEH, KOTOphIE MOXKHO pa3AeIuTh Ha
MaTepuagbHble, COIMAIbHBIE, €CTECTBEHHbIE, IIO3HABaTelIbHbIE U  Jpyrue
KaTeropuu.

Ecmecmeenunvie (unu 6uonoeuuweckue) o0ecredynBaOT WHIUBUYAIbHOE WU
BUJIOBOE CYIIIECTBOBAaBHUE YENOBEKAa. JTO MOTPeOHOCTH B €€, BOAE, CHE,
NpOAOKeHUH poja. B 3Ty kaTeropuio BXOAMT MOTPEOHOCTH B IKOHOMHH CHII,
noOyXaromasi 4yeioBeka UCKaTh OoJiee JIETKUE W MPOCTHIE CIIOCOOBI TOCTUKEHUS
CBOMX LIEJIEH.

K coyuanvnvim nompebnocmsam OTHOCUTCS CTPEMIIEHHE TMPHUHAIJICKATh K
ONPEACICHHON COLMAIIBHOW TPYMNIE, 3aHMMAs B HEM OMNPEICIECHHOE MOJIOKEHUE,
NOTPEOHOCTh B TPUBS3AHHOCTH, YBaXXEHHUH, JIIOOBH, HEOOXOIWMOCTH CJIEIOBATH
COIMATTLHBIM HOPMaM.

Cpenu nosnasamenvHvix nompeoHocmeti - HeOOXOUMOCTb MMO3HAHUS MUpPA U
CBOET'0 MECTa B HEM, CMBICJIa M HA3HAYEHUS CAMOT'0 CYIIECTBOBAHMSI.

Cornmacuo Teopun A. Macnoy (pucyHok 12), yenoBek YIOBIETBOPSIET BCE
NOTPEOHOCTH  MOCTIE/IOBATENIbHO HA MPOTSDKEHHMM Bced xu3HU. OJHako 3Ta
MOCJIEA0BAaTEIbHOCTh HE 00S3aTE€NbHO COMPSDKEHA C TMOJHBIM - yJIOBJIETBOPEHUEM
KOKIOM W3  MOTpeOHocTel. Y  «CpEeIHECTaTUCTUYECKOro  MOTpeOuTesns
dbuznonornyeckre MoTpeOHOCTH YAOBIETBOPEeHbI Ha 85%, moTpeOHOCTH B
OezomacHoct — Ha 70%, morpebHOcTM B M00BM — Ha 50%, moTpeOHOCTH B
camoyBakeHnn — Ha 40%, a MOTPEeOHOCTH B CaMOBBIPAKEHUH — TOJBKO Ha 10%».
Takoit cBoeoOpa3HbI JEPUIUT B YIOBICTBOPEHUU OMPENEIECHHBIX MOTpeOHOCTEN
obecrieunBaeT OOJbLINE BO3MOXKHOCTU JJISI YCTAHOBJICHHS SMOIMOHAIBHOM CBA3U
OpeHIa C TOTPEOUTENSIMU M SIBISICTCS OCHOBOM Ui pa3paboTKu 3 (GEKTHBHBIX
NPEUMYIIECTB OPEH/I0B.

B nelictBuTenbHOCTM — CTparerud  OpeHJOB  OPUEHTUPOBAHBI  Ha
yIOBIETBOPEHUE KAKUX-TO ONMpeesieHHbIX noTpedHoctei. Hanpumep, Volvo -
aneyupyeT K mnorpedHoctu B Oe3omacHoctd, Mercedes-Benz - k conuaabHOMY
cTaTycy Biajenbia, Opena Stimorol Pro-Z ucnonbs3yeT coluagbHYO TEMY B
koMMmyHuKarusax («OcBexu napixanue»). Yaih Brooke Bond oOpamen k
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¢bu3nonornueckuM MNOTPEOHOCTSIM - «KpEemKui, Oonmpsmmii», a 4ail «becemay,
HAINpOTUB, SBISETCS HAMUTKOM JJISl IPUSATHOTO CEMEIHOTO OOIICHNS.
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Pucynoxk 12 — [Mupamuga notpe6HocTeit (o A. Macioy)

JUisi  yCTaHOBJIEHHUS KOHTaKTa MEXAy OpeHJAOM M MOTpeOUTeNs MU B
HAaUMEHBIIIEH CTENEHW KOMIIAHUM HMCHOJIB3YIOT caMOBbIpaxeHHe. [1oCKobKy mroau
COBEPILEHHO IM0-Pa3HOMY CaMOBBIPAKAKOTCS, OUYEHb CJOXKHO CO3[aTh CEIUHYIO
MOJIETIb ~ MApKETHHIOBBIX ~ KOMMYHUKALIMWA,  aJEKBAaTHYID  MEHTAJIUTETY W
O0COOEHHOCTSM MHUPOBO33PEHMS KKIOTO U3 MOTPEOUTENEH, UCTIOIb3Ysl MACCOBbIE
KaHaibl WHGOPMHUPOBAHUST M YCPEOHEHHBIM 00pa3 TNpeacTaBUTENs LEJIEBOM
ayJIUTOPHUH.

C TOYKM 3peHUS MOMUBAYUOHHO20 AHAAU3A METOAONIOTHS OpeHs-
MEHEP)KMEHTa OCHOBBIBAETCS HA TEOPUH COLMAIBHO-IICUXOJOTHYECKOIO Pa3BUTHUS
JUYHOCTH, COIJIACHO KOTOPOM B COLMAJIBHOM pAa3BUTUM YEJIOBEK OCBAMBAET
pa3iuyHble couMaibHble poiH. llepeolieHKa LEHHOCTEN KU3HEHHBIX YCTaHOBOK
MEHSIET COLMAIbHYIO MO3UIMIO YeJIOBeKa, B TOM 4YHCIE aTpuOyThl M OpeHbl,
XapaKTEepU3YyIOLIHE €e.

OpHako BHE 3aBUCUMOCTU OT MPUHAICKHOCTH K KaKOW-THOO COLMAIbHO-
neMorpaduyeckol WM TCUXOJIOTMYECKOW TPYIINE 4YeJOBEK CTaBUT mepes coOoi
ONpE/ICNICHHbIE 1IeId W peanu3yeT uX. [Ipm oOBEeKTMBHOM HEXBaTKE BeIEH U
NpPEMETOB, HEOOXOUMBIX ISl 00ECHeUeHUsT HOPMAILHOW >KU3HENEATeIbHOCTH, Y
HEro NepUOAMYECKH BO3HUKAET COCTOSIHUE HANPSHKEHHOCTH — HYXK/bI B 4eM-JIN0O0.
Takasi Hy’KJ]a ¥ BBI3bIBAECT YEJIOBEUYECKYIO OTPEOHOCTh, KOTOpasi B CBOIO OYEPE/h
orpenensieT NOTPeOHOCTh B KOHKPETHOM TOBape WM OpeHIe, CIOCOOHOM
YIOBJIETBOPUTH €€.

B xone mouckoBOM NIEATETHHOCTH YEJIOBEK 3aJCUCTBYET BHYTPEHHHUE, YaCTO
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NIOJICO3HATENIbHBIE  MOTHBBI, CTHUMYJHPYIOIIME €ro K JedcTBuio. Takue
HEOCO3HAHHBIE MOTHBBI BBIPAXKAIOTCS B Pa3HbIX (POpMaX — SMOLUAX, JTUYHOCTHBIX
NPEANOYTEHUSX U CUMIIATUSIX, JPYTUX CYObEKTUBHBIX MPOSBICHUSAX (pUCYHOK 13).

AccounaTuBHasa
CBA3b

NOTPEBUTENL BCNOMWHAET BPEHA

Pucynox 13 — ®opmupoBanue noTpeOHOCTU B OpeHie

[TorpebHOCTH B OpeHIe GopMHUpPYETCsl B pe3yibTaTe Mepexoja KU3HECHHBIX
IICHHOCTEe TMOTpeduTeieli B HEOCO3HAHHBIC JKETaHUS W MX MOCICTYIOIIETO
npeoOpa3oBaHus B HOTPEOUTENbCKUE MOTPEOHOCTH (PUCYHOK 14).

7Kusuennsie Heocosnannsre [Torpebu- [TorpebrOCTH B
LIEHHOCTH AKEAAHUA TEABCKIIE OpaHAe
roTpeonTeAeH oTpeonTeAeH IIOTPEOHOCTH

Pucynok 14 — ®opmupoBanue noTpeOHOCTH B OpeH e

Kusznennvie yennocmu (values) aBinsitoTcss Haubosee HEHHBIMU IS YEJIOBEKa
B CHIly €ro J>KM3HEHHOTO CTaryca, o0pa3oBaHWs WIM KyJabTypbl. LleHHOCTH
CYIIECTBYIOT Ha IMOJICO3HATEIbHOM YpPOBHE W SIBHO HE BBIpOKEHBI (Hampumep,
IICHHOCTh CEMEHWHBIX OTHOIIICHUH, HE3aBUCUMOCTB ).

Hcxonst w3 HEOOXOAMMOCTH YYHUTHIBATh COIMAIBHO-TICUXOJIOTUIECKHUE
0COOCHHOCTH (hOPMUPOBAHUSI TOTPEOUTETHLCKUX MPEANOUTEHUH, OOOCHOBAaHUE
OpeHI-MEHEeDKMEHTa TPEANoiaracT BbISIBICHHE HEOCO3HAHHBIX >keinaHui (deep
seated needs), cipATaHHBIX TITyOOKO B IMOJACO3HAHUH YEJIOBEKA.

Heocosnanunvie ocenanus (deep-seated needs) dopmupyrorcs Ha OCHOBE
YKU3HCHHBIX IICHHOCTEH KaXKI0T0 YEIOBEKa M PEIKO H3MEHSIOTCS CO BpeMeHeM. Tak,
JUTSL JTFOJICH BayKHBI 0€301TaCHOCTh, CAMOBBIPAYKEHUE, TYYBCTBO YBEPEHHOCTH.

Ilompebumenvckue nompednocmu — HEOCO3HAHHBIE KENaHUsl, MPUHSIBIINE
cnenuduueckyro GopMy B COOTBETCTBHH C KYJIbTYPHBIM YPOBHEM U KH3HCHHBIMHU
IIEHHOCTSIMU TTOTPEOUTEICH.
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Ilompebrnocms 6 konkpemnom dpende (brand needs) siBisIeTCS IPOU3BOTHON
KaTeropueil TOTPeOHOCTH, KOTOPYHO HYEJIOBEK COOMpaeTcs YIOBIETBOPUTH B
pesyapTare TmpuobpereHusi KOHKpeTHoro Openpa. IlorpeOHoCcTh B OpeHne
cnenudUYIHA MO CBOCH MPHUPOJIE, IOATOMY, B OTIIMYME OT HEOCO3HAHHBIX YKETIAHUH U
MOTPeOHOCTEH, KaK MPaBUIIO, MEHSIETCS TI0 MEpe MPOXOKICHHS YEITOBEKOM BasKHBIX
’KU3HEHHBIX ATarOB.

3 Co3oanue openoa

IlocTpoeHue moaean Openaa. Ha mpoTsEHHM HECKOJBKUX MOCIEIHUX
JECSITUIICTHIA BEIyIIME CHEIHAIUCTHI B O0JACTH MAapKETUHTOBBIX W PEKJIAMHBIX
KOMMYHHKAIUH paboTaroT Haa Mpo0sieMoit 000CHOBAHUS CYIITHOCTH U COJICP KAHMUS
OpeH70B. 3HAYUTETHHBIA BKJIAA B Pa3pabOTKy METOJ0JIOTHH OpeHI-MEHEKMEHTA
caenana Kommnanusi Bates Worldwide, npennoxvuB yHHBEPCAIBHYIO MOJEIb
noctpoeHus: opeHioB - «Koneco 6penaa» (Brand Wheel). Mopens, pazpaboranHas
OpUTAaHCKHUMU CIIEIUATUCTAMH, UCTIONB3YETCS B MPAKTUKE BEAYIIMX KOMITAHUI MHUpa
— J&B, Whiskey, Mars Confectionary, Metaxa, Electrolux, IBM, Whiskas wn
MHOTUX JIpyrux (pucyHok 15). B cooTBeTcTBUU € AAaHHOW MOEIbIO OpEH]T MOYKHO
NpeJCTaBUTh B BUJE HaObOpa OKPYXKHOCTEH, Kaxaass M3 KOTOPBIX MPEACTABISET
OTJIEIbHBIN AJIEMEHT OpeHa.

CYTb BPOHJIA

NunuBruyanbHOCTD

Beirogsl/[Ipenmytectsa

Pucynok 15 — «Koneco Openna»

Ampudymer  npencTaBisior co0oil  ¢usmueckue U (QYHKUMOHAIbHBIC
XapaKTePUCTUKH OpeHJa, 10 KOTOPhIM €r0 HW3HAYaIbHO HICHTU(DUIMPYET
noTpeOuTeNy, - BET, TU3aiH, BKYC, 3allaX, a TAaKKe OCOOCHHOCTH KOMIUICKTAIINU
WA MOJU(UKALINY.

Boizoov/npeumywecmea  yxa3plBalOT  Ha  (PU3MYECKM  pe3ysbTar
UCTIONB30BaHusl Openpa. [llpeumywecmso Openda — 3TO YHHKAIbHOE CBOMCTBO,
KOTOpOe OpeHJ MpemiaraetT Uil yJOBIECTBOPEHUS CIENU(PHISCKOH MOTPEOHOCTH.
[IpeumytiecTBa pa3padaThIBAIOTCS HA OCHOBE aTprOyTOB OpEHAA W BBITOM OT €ro
MCTIOJIb30BaHMUS.
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B npelictButenbHOCTH  aTpuOyThl W TNPEUMYIIECTBA  SIBJISIIOTCA
B3aMMO3aBHCUMBIMH XapaKTEPUCTUKAMU: TaK, HAIIPUMEp, KPACHBIH IIBET MPUBJICKAET
BHUMAaHHUE - JJIsI ONPEICICHHONW KaTeropud TOTpeOUTeNeil 3TO BaxkHBIN (hakTop,
MIOATOMY M3 KaTeropur (pu3M4ecKux arpuOyTOB KPACHBIN IBET MEPEXOIUT B Pa3psl
npeuMyIecTB. Mnu: Hanmugwe IBYX 3amacHbIX KOJIEC B aBTOMOOWIIE TO3BOJISET
JIOTIBIIIE HE 33yMBIBAThCS O BO3MOXKHOM MoioMke Ha jopore. s motpedurenei,
KOTOPBIM Ba)KHO YyBCTBO YBEPEHHOCTH, BTOPOE 3allaCHOE KOJIeco OyAeT He TPOCTO
JIOTIOJTHUTENTFHON OIIUEH, HO M BaXKHBIM apryMEHTOM (TIPEUMYILECTBOM OpeHaa) B
NOJIB3y IPUOOPETEHUS JAHHOTO aBTOMOOWIISL.

YnoBnerBopeHne NOTPEOHOCTEN OCYIIECTBISIETCS HA Pa3HBIX YpPOBHSX -
OIL[yTUMOM, HEOUIYTUMOM, BOOOpaXaeMOM — B COOTBETCTBUU C KOTOPBIMH
pa3MyaloT TPU BUA MPEUMYIIECTB OpeHa:

— owymumsle npeumyujecmed, QGopMupyemble (HU3NUECKUMHU aTpuUOyTaMu
OpeHna - BETOM, TU3aifHOM, KOMILJICKTAIUEH;

— Heowjymumvie NpeuMyujecmed, pacrio3HaBaeMble TOJIBKO B pe3yJibTaTe
UCTIONb30BAHUSL MPOAYKTa (HampUMep, BKYC MEHTOJIA B CHrapeTax MOXKHO
MOYYBCTBOBATh JIMIIb HAYaB KypUTb, & OIIYyTUTh MPEUMYILIECTBO OBICTPOTO pa3roHa
aBTOMOOMJIS - HAUaB JIBUKECHUE);

— goobpadcaemvle  npeumywjecmea,  (GOPMUPYIOIIMECS B  CO3HAHUU
notpeduTesneil B pe3yibraTe HHTETPUPOBAHHOW KOMMYHHUKATHBHOU ACSITEILHOCTU
NPOM3BOJUTENSI W €ro mapTHepoB. UyBCTBO MPEBOCXOACTBA Tepel APYTHMH,
TOPAOCTh OOJamaHusi OPEHIOM, TPECTHX MOJIb30BaHUSA - BCE 3TH 00Opas3bl, WU
UMUDKA, OPEHIIOB SBISIOTCS PE3YJIbTATOM MHQOJIOTU3AINN TMOTPEOUTEIBHBIX
CBOICTB MPOJIyKTA.

Ha  mpaktuke  OpeHasl  4YacTo  OONagaloT  KOMOMHHPOBAaHHBIMU
npeumymectBamu. Tak, koHdeTsl Raffaello coderaroT GyHKIMOHATEHYIO CTOPOHY
(YHUKQJIBHOCTh  MPOJAYKTa) M  3MOLMOHAIBHBIM  acleKkT (pOMaHTHYECKOE
HaCTPOEHHUE).

[Tpeumyiecta OpeH0B BCerja MOJKPEIUIAIOTCA 0COOBIMH
YIBEPXKACHUSIMH - noodyxcoarowumu momusamu (reasons-to-believe). Onu
OPEICTaBISIIOT CcO00M 0coOble XapaKTePUCTHKU TPOJIYKTa, BaKHBIE IJIs
notpeduresneii,  MOCPEACTBOM  KOTOPBIX  NPOU3BOAUTENH  JIOKa3bIBAET
npeumyiiectBa Openga. OueBHIHO, YTO eciid OpeHI o01agaeT HECKOJIbKUMU
NPEUMYIIECTBAMH, TO KaXXJIOMY W3 HHX COOTBETCTBYET CBOS TPYIa MOTHBOB.
Hanpumep, eciim moTpeOHUTENh UCTIBITHIBACT MOTPEOHOCTh B CAMOCOXPAHEHUU U
X04YeT YyBCTBOBaTh CeOS B OE30MACHOCTH Ha JOPOre, TO MPEUMYIIECTBOM
npuoOpeTaeMoro UM aBTOMOOWJSE OyAeT «0e30MacHOe BOXKIEHHE», a MOTHBOM,
00YKJAIOITUM TIOBEPUTH B 3TO MPEUMYIIECTBO, - €0 «yCTOMYHUBOCTH Ha JOPOTEH
WIH «JIOMOJIHUTENbHAs 3aluTa». B cBO odepear MOOYXAArOMIMe MOTHBBI
«yCTOWYMBOCTb Ha JIOPOTe» M «JIAOMOJHUTENIbHAs 3alUTa» pa3padaThIBAIOTCS Ha
OCHOBE COOTBETCTBYIOIIUMX aTpUOyTOB OpeHAa, HaNpUMEp, «ILIECTh MOIYLIEK
0€30MacHOCTH.
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[TpeumymiecTBa OpeHaa PaHKUPYIOTCS MO MPHUOPUTETHOCTH W M3 BCETO
CIIUMCKAa BBIOMpaAIOTCS He Oojee MATH, B HAWOONBIIEH CTENEHUW OTBEYaIOIINe
NOTPEOUTENBCKUM OKUIAHUSIM.

Haubosee cunbHble TperuMyIecTBa OPEHA0B, YOSAUTEIbHbBIE U 3aCEIISIOIIIe
NOoTpeOuTENe COBEPIIUTh MMOKYIKY, CTPOSITCS Ha OCHOBE YHUKAJIbHBIX
npennoxxenuit. Ilockolibky cam MpoayKT He Bcerda oONafaeT YHHKaJIbHBIMU
CBOMCTBaAaMHU, MOTHBHPYIOIICH MNOTpeOuTeNnel ujee MOXKET BBICTYIAaTh Jt00as
XapaKTepUCTHKAa YHUKAIBHOCTH OpeHJa, TrapaHTupyoolias [OOTpeOuTensIM
MPEUMYIIECTBA B UCIOJIB30BaHUU. Y HUKAJBHBIM XapaKkTep MOXKET HOCUTh yCIyra,
BIIEPBBIC MIPE/ICTABICHHASI HA PBHIHKE.

Ilennocmu SBNAIOTCA CAEQYHOUNIEM KaTEropuew B MOZENE NOCTPOCHHUS
OpennoB kommaHuu Bates Worldwide. llenHoctn OpeHma ONpEaeNsIOT
HSMOLIMOHANBHBIE PE3yJbTaThl HCIOJIB30BAHUS TOBapa MOTPEOUTENSAMU: YTO
YyBCTBYET MOTPEeOUTENh, KAKOE OTHOLIEHUE OH BBI3BIBAET CO CTOPOHBI OOIIECTBA.
Coznanuio 11eHHOCTH OpeHaa GUpMbl yIemnsitoT 0c000e BHUMAHUE B CBA3HU C TEM,
YTO HMMEHHO ILIEHHOCTh JICKUT B OCHOBE MNOTPEOUTENBCKUX MPEANOYTEHUN U
(bopMHUpYET JIOSATBHOCTD.

[lenHocTs OpeHaa GOpMHUPYETCS COUETAHUEM YHUKAIBHBIX CBOMCTB TOBapa
U JIMYHBIX 3aKJIIOUEHUN MOKYIATeNsl U ONpeleNsieTcs KaKk COOTHOILIEHUE BBITOJ U
Omar or mnpuoOpeTeHHss OpeHAa W BCEX 3aTpaT, KOTOpble HEOO0XO0IUMO
OCYLIECTBUTH B CBSI3M C BJIQJCHUEM M AKCIUTyaTallMed mpoaykTa (pucyHok 16).
[Ipu 3TOM LEHHOCTHBIM 3JIEMEHTOM MOXKET BBICTyNaTh JI000M aTpulyT OpeHna.
Hanpumep, npuoOpereHne aBTOMOOWIIA € MOAYHIKaMU O€30MaCHOCTH MO3BOJISET
aBTOJIIOOUTENI0O UYyBCTBOBAaTh ce0si Oojee 3amMIeHHbIM. B nanHOM ciydae
MMEHHO 3TOT ()aKTOP - UyBCTBO 3AIIUIIEHHOCTH - MMOBBIIIAET IICHHOCTh OpeHa.

duzauE “ AesKocmb OfieHUR & docmynnacmq IKGHOMUYHOCT b

VeepPeEHHOCMb [ NP ECHUMN | Kawecmeo Hﬂ()él‘?!(,‘HO(,‘?ﬂ:[ .*v:augi)opm

OmyruMbie 1 BoofpakaeMblie TPeHMYUIECTBA —l

~___—

HEHHOCTH _ HOI_%'Y[IATEJ'I b [IPHOBPETAET

BPEHIIA MOKYTIATEJIb PACXOAYET

= =

BeepoimMoKHEBIE 32TPaTh] NOKYNATENN

YEMHO NOKVAKY | IKCRIVAMayus i oﬁmymsanuei PEMOHI

BHINTAMBL KO KPEOUmy CMPAxo6aniie l Pacxpdel NG MEPERPOOIICE

Pucynoxk 16 — ®opmupoBaHue 1IeHHOCTH OpeHia
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Onnako ecnmu mpuoOpeTaeMble BBITOBI, IO MHEHHIO MIOTPEOUTENIS, HE CTOSAT
TeX JIEHEer, KOTOpbIe 3aIulaueHbl, TO IIEHHOCTh OpeHJa PE3KO CHUKACTCS, YTO
HETaTHBHO CKa3bIBACTCS B JajbHEHIIIEM Ha MPUBEPKEHHOCTH K HEMY.

O4eBHIHO, YTO yBEIWYCHHE IEHHOCTH OpeHJa MOXKET OBITh JOCTHUTHYTO
JIBYMsI alTbTEPHATUBHBIMH CIIOCOOAMHU:

- IIyTeM BKJIIOYCHHS TOTIOJHUTEIBHBIX OJIar K MpeasiaraeMomMy OpeHy;

- B pe3yJibTaTe CHM)KCHUS 1ICHBI.

CHIWKEHHE I1IEHBl PENKO HWCIOJb3YeTCS KOMITAHHMSMHU, TIOCKOJIBKY
MIPOBOILIUPYET NECTPYKTUBHBIC IIEHOBHIC BOWHBI M HETATUBHO BIUSET HA UMUK
OpeHaa, OCOOCHHO €ClIM peub HAET O KaTeropuu MNPECTHKHBIX TOBApOB, IS
KOTOPBIX BBICOKAs IIEHA SIBJIAETCS KOHKYPEHTHBIM MPEUMYIIECTBOM. B cBsizu C
3THM BIaJeNbliaM OpeHJ0B MPUXOJIUTCS CKOpee «3apadaThIBaThy IMPEANOYTEHUE
noTpeOuTeNeH, YBeIUUNBasi TOJy9aeMble MU BBITOJIbI, HEKETTU «IIOKYMAaTh» €ro
CHI)KCHHEM I[CHBI.

[lennocts OpeHma mpuoOpeTaeT 0COOyH 3HAYUMOCTH B TIEPUOJ
HECTaOWUIBPHOW CHUTyallMHM, KOTJa TOTPeOUTENh OIIyImaeT «yrpo3y CBOeH
WHINBUIYAIBHOCTH» U CTPEMUTCS TIEPECMOTPETh CBOW CTHUJIh, 00pa3 KU3HU H TI0-
HOBOMY pAacCTaBJISICT IIEHHOCTHBIC MPHOPHUTETHI Yepe3 MCIOJIb30BAaHUE BHEIIHEH
aTpuOYTUKH. AKTHBHBIN MIEPEX0]I MOTPEOUTENEH B IPYTHEe CETMEHTHI 00 BICHSIETCS
UX CTPEMJICHHEM HAWTHU ayTeHTHYHBIC OpEHBI, B MOJHON MEpe OTBEYAIOIIHe MX
O’KHJIaHUSIM B TAHHBI MOMEHT BPEMEHHU.

Ha srane dbopmupoBanus unousudyanvHocmu (nepconanuu opernoa) OpeHn
HAJCNIACTC WHIWBUIYATbHBIMU KadeCTBAMHU M XapaKTEPUCTHKAMHU, KOTOPbHIC
JIENal0T €ro Y3HABaeMbIM, JIETKO HWIACHTUPUIUPYEMBIM M  O0ECIEUMBAIOT
HSMOLMOHANBHYIO CBSI3b ¢ moTpeduTensiMu (pucyHok 17). MHaumBHIayanbHOCTH
OpeHza BhIpaXKaeTcs MAThIO-CEMBIO XapaKTePUCTUKAMU, KOTOpble POPMUPYIOTCS HA
OCHOBE TPEUMYIIIECTB, COOTBETCTBYIOIIMX SBHBIM M CKPBITBIM HYXIaM U
MOTPEOHOCTSIM NOTPEOUTENECH.

Pexnamuas kopnopauus J. Walter Thompson pazpaboTtana MeETOI0JOTHIO
nocTpoeHus: OpeHaoBoid uHAWBUAYadbHOCTH Thompson Total Branding.
CormacHo »oToi Moaenn OpeHI QOpMHUPYETCs YHHKAJIbHOW KOMIIO3HMIIHEH
OLYIICHUM:

- (U3WYECKUX, WJIA YyBCTBEHHBIX (Kak OpEHJ «BBITISIUTY, «IIaXHET»,
(GBYUHUT» U T.]1.);

- pauMOHAIBHBIX (Kak OpeHa «paboTaer», YTO COACPXKUT, KaK CKOH-
CTPYUPOBaH);

- DMOLMOHAIBHBIX (KaKoe HACTPOCHHE U TICHXOJOTHMYECKHE OUIYIICHHUS
BBI3BIBAET Yy €r0 00J1aiaTens).

B pesynbpTate cymMupoBaHus IEPEUNCIICHHBIX XapaKTEPUCTUK (POPMUPYETCS
HEKOTOpasi TEPCOHANMS, WIA WHIAWBHIYaJbHOCTh, OpeHma. (OdYeBHIHO, 4YTO B
OTJIMYHUE OT MPEUMYIIECTB ¥ IEHHOCTH WHAWBHIYaIbHOCTh HE COJCPKHUT HUKAKHX
BBITOJl JUIS  OOJagarens, a BBIpAKaeTcs B TEPMUHAX  YEIIOBEUECKON
WHIMBUAYAILHOCTH. bBpeHAbl C  «TemIBIMH» U <«JIACKOBBIMHY»  00Opa3aMu
MPOTUBOTIOCTABIISIOTCST «YCIICIIHBIMY W «IIeJieycTpeMiIeHHbIM». Habop amuTeToB,
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OTMHCHIBAIONIUX JMYHOCTh, TTIOMOTAET BHICTPOWTH JIOTMYHBIN y3HABaeMbI 00pas,
CIIOCOOHBIN 00ECTeUuTh CBSI3b C MOTPEOUTENSIMU Ha TPOTSDKEHUU BCEH KHU3HU
OpeH/1a Ha PBIHKE.

KuzHneHnrie Heoco3nannabie
EHHOCTH U SIBHBIC [IpeumymiecTa Nunusu-
norpedurenei —> JKEJTaHUSA —> 6paHIa NyaJbHOCTh
norpedurenen Oponza

Pucynok 17 — ®opMupoBaHue HHAUBUIYATHLHOCTH OpeHIa

CyTtp OpeHna mpeacTaBisieT co00iMl HeI0, B KOTOPOM CYMMHPYIOTCS BCE
KJIFOUEBbIE TMPUYUHBI, OINpPEACIIAIONIMEe MMOTPeOUTENbCKUE MpeanouTreHus. Bce
aTpuOyThl OpeHa, KOMIJICKCHO BOCIPUHHUMAEMbIE MOTPEOUTEISIMU, (HOPMHUPYIOT
€r0 YHHKIBHYIO CyTh, KOTOpas MPHHAJICKUAT TOJILKO OSTOMY OpeHIy: ee
HEBO3MOKHO MOJJIENaTh WA CKOTIUPOBATb.

MeToabl MapKEeTHHIOBBLIX MCCJIEJ0BAHHH B pa3padoTKe OpeHI0B.
Coznanme OpeHza - 3TO CIOXKHBINA U ATUTENbHBIN MpoLecc, TpeOyromuil 0OMbIION
HCCJICJIOBATEIIbCKOM M aHAJUTUYCCKOM JesATeIbHOCTU. B Xoae crenuaabHbBIX
UCCJIEIOBAaHUM  METOJ0OM  (DOKYC-TPYIIl  aKTUBH3UPYETCSs paboTa MHOTHX
CIIEMAIUCTOB KOMIIAHUM, €€ MapTHEPOB U MOTpeOUTesied Mo MOJAEIUPOBAHUIO
pPa3IMYHBIX BapUAHTOB OPEHIOBOM MHIMBUIYATLHOCTH. [Ipu 3TOM HCIONB3YIOTCS
KaueCTBCHHBbIC M  KOJMYECTBEHHbIE METOAbl H3YYCHHUsS] TMOTPEOUTEIBCKHUX
IIPETNIOYTEHUM.

Kauecmeennviti nooxoo k cozodanuto _Openda OCHOBAaH Ha BBIIBICHUH
XapakTepa OTHOIIEHUH OpeHJIa ¢ KaKIbIM M3 YYaCTHUKOB BBIOOPKHU MCCIIEIOBAHUSI.
B mporecce wuccnenoBaHus MoJEpaTop MPEACTABISIET Pa3paOOTaHHYIO MOJCIb
OpeH/a, OTpaInIMBaeT y9aCTHUKOB (DOKYC-TPYIIIbI, IPOCUT BHICKA3aTh OTHOIIIEHUE K
OTJICJIbHBIM 3JIEMEHTaM MpPEIJIOKEHHOW CTpyKTyphl. [lo mepe mnocrymieHus
BBICKQ3bIBAHUI PECIIOHJECHTOB AaHAJIM3UPYETCS CIHOHTAHHO CO3/aHHAs MO/IENb
OpeHa u «uaeaTbHBINA OpeH.

KauecTBeHHBII aHanM3 CBOAMTCA K CPAaBHEHHIO 3apaHee pa3pabOTaHHbBIX
CHEIMAIICTAMU  MOJENIeH «Kojieca» C MOJCIAMU OpEeHJOB-KOHKYPEHTOB H
MOCTPOCHHBIX B XOJE pacCyxJeHud mnorpeduteneid. IlomoOHBIE ucCien0BaHUS
UCIIONIB3YIOTCS B 95% citydaeB, 0COOCHHO KOTjia TOBapHas KaTeropus He pa3BuTa Ha
pBIHKE WJIM HMMEIOT MECTO HE3HAUMTEeNIbHbIE KOMMYHHMKAIIMM OpeHaa ¢
noTpeoUTENEM.

Konuuecmeennviti _ananu3, Kak NOpaBUiIO, JIONOJHSAET KAaYECTBEHHBIM.
PecnionieHTaM, y4acTBYIOIIMM B MCCJICIOBAHHUM, TPEIJIAracTcsi aHKEeTa W3 JIBYX
yacTeil - mepBas 4YacTh JaeT MPEACTaBICHUE O KAYECTBEHHOM OTHOILIECHUU
notpebuteneil Kk OpeHay, a BTOpas - KOJIMYECTBEHHOM. KomuecTBEHHBINM METO.
MPEANOYTUTENICH B CIIy4yae, KOTJla Ha PBIHKE CYLIECTBYET BBICOKAs KOHKYPEHIIUS:
BCE PHIHOYHBIC HHUIILIM 3aHSTHI, KOHKYPEHTbl OKA3bIBAIOT aKTUBHOE BO3/ICHCTBUE HA
noTpeduTeNeH.

59



B pesynpraTe KaueCTBEHHOTO W KOJMYECTBEHHOTO aHAIM3a OMPEIEISIFOTCS
XapaKTePUCTUKU «HJICATBbHOTO OpeHJa» TOBAPHOM KAaTeropud M Ha WX OCHOBE
co3/1aeTcsl MoJieNb OpeHIa, MaKCUMAaJIbHO TTPHOJIMDKEHHAs K uacairy. B xome Takux
UCCIIeIOBaHUI pa3padaThIBAIOTCS:

- onucamenvbHoe Koleco, CojAepKaliee OOBEKTUBHBIE CHeUpUIECKUe
XapaKTepUCTHKU OpeHaa (Bce BO3MOXKHBIC BapHaHTBl W acCOIMATHUBHBIC
KOMOWHAIINHN);

- YHUKQIbHOe Kojaeco, KOTOpOoe naeT WH(OpMAIMI0 O TOM, KaKhe WMEHHO
AJIEMEHTBHI OMHCATENTPHOTO OpeHIa MPHHAUISKAT HNCKIIIOYUTEIBHO OpeHmy (OHO
SIBIISIETCSI OCHOBOM JIJTs1 TIO3UIIMOHUPOBAHNSA);

- MOMUBAYUOHHOE KOlecO, B KOTOPOM OTPAXKAIOTCSl YHUKAIBHBIC I OpeHa
XapaKTEPUCTUKH, MOTUBUPYIOIINE TTOKYTIATEIIS;

- udeanvbHoe KoJleco, CYMMHUPYIOIEE TPEACTABICHHUS TOTpeOuTene 00
ujeaaIbHOM OpeH/e.

[IpoBeneHue wccaenoBaHuii B (OKyC-TPYIIIax HANpaBiICHO Ha BBISIBICHHE
crienu(PUIECKUX CKPBITBIX KETaHUH, IBHBIX MOTPEOUTEITLCKUX HYXI M 0XKHUIaHUH,
B COOTBETCTBHH C KOTOPBIMH pa3padaThIBAIOTCS JIEMEHTHI OpeHaa (pucyHoK 18).

Camopeanu3zanus Cytb O6paHIa
/ N
[MoTpebHOCTH Jlnanocts OpaHIa

B CaMOYTBCPIKIACHUU

CornmanbHbIe MOTPEOHOCTH Hennoctu 6pauaa
/ N
[TorpeGHOCTH B G€30mMacHOCTH Beirons n npeumytiectBa Op3Haa
dusnonoruyeckre noTpedHOCTH ATpubyThl Op3HI2

Pucynok 18 — Uepapxus notpeObHOCTEN U cO3AaHUE «KoJieca OpeH1a»

B pe3yabTare KOMILJIEKCHOTO MHOTOHAIPaBJIEHHOTO aHau3a
pa3pabaThIBalOTCsSl ONTUMAJIbHBIE MOJENU OpeHJa, COOTBETCTBYIOLIUE YKU3HEHHBIM
LEHHOCTSIM MOTPEOUTENEN M OTBEYAIOIIME UX OXHUJIAHUAM M IpeAnodyreHusM. B
UCCIIEIOBATENILCKON JIEATEIBbHOCTH (PUPMBI  HMCIIOJB3YIOT OTAENIbHBIE 3JIEMEHTHI
monenu Brand Wheel u, pykoBOACTBYSICh NOCTaBIEHHBIMU LEISIMHM U 3aJauaMH,
CO3J1aI0T COOCTBEHHBIE CUCTEMBI ISl MOAEIMPOBAHUS OPEHIOB.

Co3nanue mMmenu Openaa. MM saBisieTcss BaXXHEHIIUM KOMMYHHUKATOPOM
OpeH/a, MHTCTPUPYIOLUMM BCE IJIaBHbIE MM M TOJOXKEHUS, KPAaTKO M TOYHO
BBIpAKAIOIIMM €ro cyrb. OHO IepefacT 3KCIPECCHBHOCTb WM IYLIEBHOCTD,
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npucymue Openay. B momrocpounom mepuone umsi GOpMUpPYET CTpaTerHuecKuit
TIOTEHITUAN OpeH/1a, TIOITOMY K €T0 BBIOOPY (PUPMBI TIOAXOAAT 0COOEHHO TIIATETHHO.

['pamoTHO pa3paboTaHHOE UMSI OpeH/Ia TOYHO M COJEPKATEIHHO yKa3bIBaeT
Ha KaTeTOPHIO, OMpPEICIIONTyt0 OpeHq W ero accoruanuy (MO3UIMOHUPOBAHHE
OpeHza, Ha3HA4YeHUE TOBapa, IIEHOBAs KATEropws, KOHTEKCT TOTPEOJICHUs U Ap.).
Bri6pannoe ams OpeHna uMsi TOIHKHO COOTBETCTBOBATh TPEOOBAHUSIM SI3bIKA, 3TUKU
1 Mopanmu. [IpuHImNnuanpHOe 3HaUeHHE Takoe TpeOOBaHWE MPHUOOpETaeT B ciydyae
BbIBOJAa OpeHIa Ha MEXAyHapoAHble pPBIHKM. B MHpOBOIl mpakTuke OpeHs-
MEHEKMEHTA CYILECTBYIOT PpasziIMuHble Memoouku paspadoomku 3PEGEKTHBHBIX
uMeH OpeHzoB. Bmecte ¢ TeM MOXKHO BBIIEIUTH OCHOBHBIE HAIPaBJICHUS aHAJIM3a,
BKJIFOYAIOIIHE IIECTh OCIE0BATEIbHBIX STAIOB:

- aHanu3 pulHKA, LETBI0 KOTOPOTO SIBIISETCS BbIPAOOTKA IIAT(OPMBI IS
MO3UIIMOHUPOBAHUSI U OMpPENeNICHUs acCOLMAaTUBHOIO moiisi Openna. B pesynbrare
M3yUYeHHsI PhIHKA Pa3pabaThIBacTCs TEXHUUECKOE 3a/1aHue TS paboveid rpyibl;

- Mmo3e06as amaka (Brain Storming) mo3BOJIIE€T BBISABUTH MIEPBUYHBIC HJICH,
TEeMaTU4YeCKWe TMOoJsI W  BHYyIIaeMble acconuanuu. Ha osTtom  dtame
pa3pabaThIBalOTCS TIEPBHIE BAPUAHTHI IMECHH;

- ombop udell MpenrnonaraeT BeIOOpP Hauboyiee MPEANMOYTHUTEIBHBIX HMEH,
NPOBEPKY UX B (DOKyC-TpyIIax;

- JIUHeBUCUYECKUlL 0moOop uodeli - BCECTOPOHHUH (oHeTHUeCKud u
CEMaHTHYECKUN aHaJIM3 OTOOPAaHHBIX BapHUAHTOB UMEHHM OpeHJa C LIEIbI0 BBISIBUTH
HEMpe/IBUJCHHbIE HETaTUBHBIC AaCCOIMALIMK, 3BYKOCOUETAaHHS U  S3BIKOBBIC
aimmrepaund. Ha sTtom srtame k paboTe mnpuBIEKaroTcs MNpodecCHOHaIbHbIE
JIUHTBUCTHI,

- 00cysxcoeHue  omoOpPaHHbIX  UMeH  TIO3BOJISIET  YCOBEPIIEHCTBOBATH
pa3paboTaHHbIE BApUAHThI Ha3BaHUS U BHIOPATH ONITUMAJIbHBIN;

- gepugpukayuss umeH TPEATONIaraeT IOPUIMUECKYIO MPOBEPKY BBIOPAHHOTO
UMEHH C LENbI0 BBHISBICHUS Ooyiee paHHEW pErHCTpaluyd APYTUM JUIOM HIIN
(hupMoH.

B mpomecce pa3zpaboTku uMeHHM OpeHAa  HCMONB3YIOTCS  MHOTHE
xapakTepucTuku (Tabsmma 10), B YaCTHOCTHU, YYUTHIBAIOTCS (POHETHUECKHE U
CEMaHTHYECKHE OCOOEHHOCTH BbIOpaHHOTO Ha3BaHWsi. C  TOYKH  3peHUs
UIMBUAYaTbHOCTH OpeHna ocoOylo 3HAaYMMOCTh HMMEIOT  MOpQoornieckre
KpUTEPUH UMA0OPA30BaHUS.

Ta6muma 10 — Kputepun nmsiobpazoBanus OpeHaa

Kpurepuit Onucanue KpuTepus
1 2

Jlerko Mpou3HOCATCSI U COOTBETCTBYIOT 3ByKOBOMY CTPOO

doHeTUYECKHE p YIOT 3BYK y e
A3bIKA

DoHOCEMaHTUYECKUE BBI3bIBalOT NO3UTHBHBIE ACCOLMALIIH

Mopdonorunyeckuii (s . .
3HayeHue KaKAOH M3 COCTAaBHBIX 4acTed CJIOBa JIOJIKHO

COCTaBHBIX, THOpUIHBIX,

COOTBCTCTBOBATb MHAUBUAYAJIbHOCTHU 6p CHAa

COKpaIlleHHbIX, a00peBHaTyp)
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[Tponomxenne Tabmuisr 10

1 2
. 3HaueHUE CJI0OBa U3 AKTUBHOM  JIGKCUKHU  JIOJDKHO
Jlekcnuecknii
COOTBETCTBOBATh MJIEHTUYHOCTH OpeHaa
Bri3piBaembie acconuaiy A0HKHBI COOTBETCTBOBATH CYTH
CeMaHTHYECKUN OpeHna
He BbI3bIBa€T HEraTUBHBIX aCCOLMALMN HA PA3HBIX S3bIKAX
[leyaTHOE Ha3BaHMUE TOJKHO JIETKO YATATHCA
Jlexcukorpadudeckue [lousTHBIE Ha3BaHUSA

YeTkocTh yaapeHus

Bocnpusitue u 3anommHanue

Jlerko 3anmoMmuHaTbLCI

Opuanyeckue

Nms HE JOJKHO OBITH IIOXO0XKe Ha

3aperucTpUPOBAHHBIC HA3BAHUS

yxKe

B tabnune 11 npuBoasSTCS OCHOBHBIE METO/IBI UMSIOOpa30BaHUSI.

Tabnuma 11 — OcHOBHBIE METOABI UMSIOOpa30BaHUS

Meron IIpumep Onucanue
1 2 3

A606peBuarypa |Microsoft Micro + Software

Nissan Nippon (Anonus) + Sango (MpOMBIILIEHHOCTS)

ExeBura EorcenTHeBHBIC 6UmMaMUHBI

FIAT Fabbrica Italiana Automobili Torino (3aBoja HTaIbIHCKHX

aBTomobmie B Typune)
Akponnm SAAB Svenska Aeroplan AktieBolaget (ILIBenckue asporuiansl,
BEJIOCHUIIEBI U MBLIECOCHI)

WNuoctpannoe | Nivea OT NaTUHCKOTO nivius — OeT0CHEeKHAasI YUCTOTA
3aumcToBanue | Lego Ot narckoro leg got — urpait xopouio
YTouHeHne Pampers Ot aHrIMiicKOTO pamper — 0aoBaTh, U3HE)KUBAThH
KOHTEKCTa
I'ubpunnbie Real.ook OKOHYaHHE OJHOTO CJIOBA IEPEXOIUT B APYroe

DpyKTaiim

Eveready
Accommua- Orbit BpI3BIBaIOT accomuanud ¢ MECTOM TPOMCXOXKIICHUS,
THUBHBIE Tide Croco6oM yroTpeOIeH s, BEITOI0M U JIp.

Fruttis

MaxFactor
3BYKOBBIE Jeep BbI3bIBalOT 3ByKOBBIE aCCOLMAIIMNA CO CBOMCTBAMHM
acconauuu | Yahoo! TOBapa

Zippo
Mumukpus Beaute NmuTanus 3By4anusi U3BECTHOTO CJIOBa

Kool

Twix
®amunsabie | McDonald's B ocHoge nexut pamunmst

Lipton
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[Iponomxenne Tabnumpl 11

1 2 3
[Mudposbie 100% Gold Hudpsel, accoruupyronyecss ¢ KayecTBOM WM TOBapHOM
Premium TPYMNIION UM KOHTEKCTOM MOTpeOIeHus
32 Norma
36,6
[Tepedpas st Oyaymmx OnucarenbHOE BBIpaKEHUE MTPOTYKTa
MaMm
Bce mist kyxHu

[Ipaktuka MMs00pa30BaHUsI TOKA3bIBACT, YTO pa3pabOTaHHbIE HA3BaHUS,
JaJeKo He Bcerza o0ajaloT  TOM  JK€  acCOLMAaTHBHOM  €MKOCThIO B
HOTPEOUTENLCKUX CETMEHTAX WM Ha IPYTUX pblHKaX. rHOpupoBaHue OTAEIBHBIX
NPUHIUIIOB UMSI00pa30BaHMUsA HE TOJBKO COKpAIIAeT CTPATETHUECKH MOTEHIIMAI
OpeHIa, HO CHOCOOHO MUCKPEAWTHPOBAaTh €r0 B MHUPOBOM MpAKTUKE OpeH.-
MeHemKkMeHTa. CylecTByeT MHOXKECTBO IPUMEPOB, Korjaa (UpMbI BBIXOIWINA Ha
HOBBIE PBIHKMA C TPAJUIMOHHBIMH OpeHIaMH, HE YYHUTBIBasg OCOOEHHOCTEH HX
BOCHPUATHS MOTPEOUTESIMU B HOBBIX MOTPEOUTENHCKUX CerMeHTax (Tabmuna 12).

Tabmuua 12 — Annurepanus OpUrHHAIBHBIX UMEH OPEH/IOB B Pa3HbIX S3bIKaX

OpuruHansHoe Topa Crpana BykBasibHBII TTEpEeBO HA
Ha3BaHNE P MIPOJIBHKCHUS HAIIMOHAJILHBIN SI3BIK

Colgate 3yOHast macra Mexkcuka IToBechest
Nivea Kpem Hcnanus Jaxe He cmoTpu
Coca-Cola Hanurok Kurait YKycu 0OMaciIeHHOr0 TOJI0OBACTHKA
Pukala Yaii Poccust, Ykpanna | (HeOaro3By4yHasi TPAHCKPHITIIVS)
Chevy Nova ABTOMOOHIB Mekcuka He ener
Rolls-Roys

. ; ABTOMOOUITH I'epmanus CepeOpsiHbIli HABO3
Silver Mist p peop

MunepanbHas

Blue Water Bona p Poccust, Ykpanna | (HeOaro3By4Hasi TPaHCKPHITLIUS )
JlepmoBeiiT Kpem Poccus (Hebyaro3By4Has TPAHCKPUIIIIHSA)

OCOOEHHO OCTOPO’KHO U TIIATENFHO CJEIyeT MOIXOAUTh K mpolieme
UMI00pa30BaHusl B OTHOLLIEHUH OpPEHJIOB, IJIAHUPYEMBIX K BBIBOJLY Ha 3apyOeKHbIE
PBIHKH, IOCKOJIBKY TaM BO3MOHO MHOE TOJIKOBAHUE TPAJULIMOHHBIX CJIOB, 3HAKOB,
CUMBOJIOB UJIM KOHTEKCTA.

Posb nBera B nocrpoeHuu Openaa. l{Bera, kak M3BECTHO, TAKIKE UMEIOT
ri1y0OKO€ CMMBOJIMYECKOE 3HAYEHHE. 3AKOHOMEPHO, YTO IPU MOMOIIY LIBETOBBIX
pELICHUI YeIOBEK MOKET ObITh MOTHBHUPOBAH Ha ONpEJEIICHHbIE NOCTyNKU. Bee
HarpaZbl U TPU3bl HCHOJHSIIOTCS B 30JIOTHCTOM WM CEpeOpSHOM BapHaHTE.
KpacHelii accoumupyercs ¢ pagoCcTblO M IPA3IHUKOM, NYPIYpPHBIA - C
JIOCTOMHCTBOM, 3€JICHBIN - C TIPUPOIOH, JKEITHIN - C CUSHAEM COJIHIIA, TOTyOOH - ¢
HEOOM, PO30BBIH - CO 3JOPOBBEM U 0Jaromnoixydrem, Oesblil - ¢ YUCTOTOM, YEPHBIH
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LBET - LBET 3JIa U TOPSL.

B TO e BpeMs HEKOTOpbIe IIBETOBBIC pEIICHUS CHOCOOHBI BBHI3BATH
HETaTUBHBIE ACCOIMALMM U Jenpeccuto. Jlaxe Mmoja0XUTEeIbHO BOCIPUHUMAEMBbIC
[IBETA, KaK KpacHbIM, HE BCEMU NPUHUMAIOTCA B Kaye€CTBE CTUMYIUPYIOIINX
JICJIOBYIO AaKTHUBHOCTH JJi1 6% ONpOIIEHHBIX KpPAacHbIM I[BET KaTErOpUYECKHU
HenpusiteH. lIpuunHa B TOM, 4YTO OMNPOILICHHBIE HUMEIU B JETCKUH MEPUOJ
HETraTUBHBIC ACCOIMAIINM, BbhI3bIBa€MbIe KpacHbIM. [10 MHEHHUIO SKCTIEpPTOB, 000
IBET, B TOM YHUCJIE U CAMBIA IPUATHBIN» IS TJ1a3a, MOXKET BbI3BATh CTOUKYIO
HETaTUBHYKO PEAKLHIO, €CIIM IOJIYYECHHBIE B JETCTBE TPAaBMbl ACCOLMUPYIOTCS C
3TUM 1BeTOM. Hemo00Bh K I[BETY MOMKET SIBIATHCS CIEACTBHEM MPUBUTOTO
yCIIOBHOTO pediiekca.

[To-pa3HOMY BBITJISIAST [BETOBBIE NPEANOUYTCHHS MYKUYAH W KEHIIUH
(Tabmuna 13).

Tabauua 13 — [[BeToBBIE MPEANIOYTEHNUS MYKYUH U KEHIIUH

My>x4rHBI Kenmuaer
3eneHplit Cunni
Cunani 3eneHplit
Kpacnsrit benprii
benwrit Kpacusrii
Kenreri Kenrerit
UYepHbiit UYepHbiit

ATpuOyTsl OpeHna: 1BeT, (Qopma yMakoBKH, IMIPUPTH JOJKHBI 1aBaTh
MOJIHYIO WH(OPMAIMIO O TOM, Mepe] HaMHU PSAIOBOM TOBAp WA AKCKITFO3UBHBIM.
IMeHHO ymakoBKa MOATAJIKUBACT IOKYIAaTeass K IOKYIKe, COBEpIIAIONehcs
CHaJaJia «B TOJIOBE», M TIO3TOMY Ha CAaMOM HAYaJIbHOM JTalle OHa JI0JDKHA HECTH B
cebe 100aBOYHYIO IIEHHOCTh OpeH/ia. YIIakoBKa J0JKHA MPOIaBaTh TOBAP MPSMO C
MOJIKK, CTPOWUTH OpPCHIOBBIM WMHJDK, 3alllMIIaThb TOBap OT TOMJCIOK U
MOJICKa3bIBaTh CITOCO0 YTHIIM3AIIUU WJIH TIOBTOPHOTO MCIIOIb30BaHMS.

OBan ¥ TPEYroJIbHWK BBI3BIBAIOT ACCOIMAITMIO C TAKUMH IOHSATHUSMH, Kak
HEHABUCTb, JIIOOOBh, Oe3paznuuue, 00Jb, yAOBOJBCTBUE, MSITKOCTh, TBEPIOCTb.
[Toutn 90% OmpoOIIEHHBIX CBS3aTIM CBOM MOJIO0KUTEIBHBIE ACCOLUAIIMU C OBAJIbHOU

dbopmoii, 40% - c TpeyronbHUKOM. [Ipum 3aKkpyriieHUH OCTPHIX KOHIOB
TPEYroJbHUKAa KOJIMYECTBO IPUBEPHKEHILIEB JIaHHOM (QUIypbl HEU3MEHHO
BO3pacTalo.

Kak wu3BecTHO, 1BeTa AENATCS HA JIBE TPYMIbL: TEIUIbIE U XOJOJHBIE.
X0510/IHbIE B OCHOBHOM 0a3MPYIOTCS BOKPYT TOJIyOU3HBI, TEIUIbIE BOKPYT KPACHOTO
U KenToro. Ml cTapaeMcs OKPYXUTh ce€0sl pa3IMYHBIMHU I[BETAMH M OTTCHKAMHU,
4TOOBI COOIOCTH «IIBETOBYIO AUETY». Ecin ke HaM HE0OXOIMMO YCTIOKOUTHCS, TO
€CTECTBEHHO OOpaIlleHne K XOJIOJHBIM I[B€TaM, W3 JACTPECCHUBHOTO COCTOSHUS
BBIBEYT  Temible ToHa. (OOHapyXuBaeTcs ©  HEKOTOpas  I[BETOBas
MPUBEPKEHHOCTh. [1OMyIApHOCTBIO MONB3YIOTCSA SIPKO-KpACHBIE IBETA, a JKEITO-
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3€JICHBIM BBI3BIBAET OTTOPKEHUE. MY)KUMHBI NPEANIOYUTAIOT TEMHBIE OTTEHKH,
KEHIIUHBI BHIOMPAIOT HEXKHBIE [[BETOBBIE TAMMBI.

OTHomlEHME K [BETOBOM TaMME€ MEHSETCS B  3aBUCUMOCTH  OT
(YHKIHMOHAIBHBIX OCOOEHHOCTEM OKpallleHHBIX MpeaMeToB U o0bekToB. Cpemu
(aKkTOpOB, OKa3bIBAIOLIMX BJIMSHUE Ha I[BETOBOE MPEANOYTEHUE, BBIACISIOTCS
BO3PACTHOM - C BO3pPacTOM JIIOOOBb K SIPKUM I[BETOBBIM PEIICHUSIM YMEHBIIACTCS;
oOpa3oBaTenbHbIi - 4YeM BbIlIe O00pa30BaTENbHBIA YpPOBEHb, TEM OOJIbIIE
MPUBEPKEHHOCTh K HEKHBIM I[BETaM, Takas K€ TEHJIECHIUS OOHapyKHUBaeTcsi Y
CETMEHTOB C BBICOKUM JOXOJOM; TreorpaduyecKkuil - KpacHbI LBET JIIOOUM
UTaNbSIHIIAMUA U MEKCUKAHI[AMU, MPUYEM MPUTATaTEIbHOCTh K KPACHOMY BBIIIE Y
UTAJIBSHIIEB C JOXOAAMU HWKE CPENHETO YPOBHS; JKOHOMUYECKHUH - 3€JICHBIN [[BET
UMEEeT Majo MPUBEPKEHLEB cpeau (epMEpPOB U 3aHATHIX CEIbCKUM XO3SHCTBOM,
HO JIIOOMM B pailoHax, i€ pa3BUTO METAJLTYPTUYECKOE MPOU3BOJICTBO.

OKCIIEpUMEHTHl  BBIBISIIOT HMHTEPECHYIO 3aKOHOMEPHOCTB: HEKOTOpBIE
HETIOOMMBIE I[BETA, KAK XKENThIHA, PEAKO HA3bIBAIOTCS B KauecTBE TaKOBOro. B To
K€ BpeMsl TEPCUKOBBI LBET JIOOMMBII MHOTMMH - PEIKO Ha3bIBaeTCs Kak
NpUATHBIN Ui Ti1a3a. W emie oiHa 0COOEHHOCTh: OyIHMYHBIE TOHA YTOMIISIOT U
IN1a3 UX «HE 3aMEYacT» M HAYMHAET «UCKaTh» YTO-TO HOBOE, CTHUMYJIMPYIOIIEE.
Nmenno nmostomy ¢ cepenunbl 50-x romgoB XX B. npu OoQOpMIEHUM BUTPUH U
CTEJUIA)KEM B Mara3uHax Hadajld IPUMEHATh ILBETOBYIO TIaMMy HE TOJBKO
TPUATHYIO» TJIa3y, HO U CIIOCOOHYIO OTpaXkaTh cBeT 10 50% u BhIIIIE.

Pe3ynbTarhl ONBITOB 1O BBISBICHHIO HaumOoOsiee MPEeaIOUYTHUTEIbHBIX
LBETOBBIX PEUICHUH U TeOMETPUYECKMX (OpM IMpeaMeTa IMOKa3bIBAIOT, UTO B
L[€JIOM BBIJEIISAIOTCS HECKOJIBKO YPOBHEW BOCIIPUATHUA:

— BHUMAaHHUe - BbICJICHUE U3 PpsiJia TOJOOHBIX;

— yIepKaHHE B IaMATH;

—  aCCOLMAaTUBHOCTb.

JIist  MOJIHOTBI OLEHKM TNPUMEHSIIOTCS €Hl€  JBE  XapaKTEPHUCTHKM,
MO3BOJIAIOIINE OLIGHUTh TaK Ha3blBa€MbId BU3YaJIbHbIH 3()(EKT: 4YeTKOCTh U
SCHOCTb M300paXEHHUs, a TAaKKE YUTAEMOCThb IIOMEIICHHOTO Ha IPEIMETe TEKCTa.
Peakuust motrpeOuTensi Ha NPUBEICHHBIE BBILIE XapaKTEPUCTHKU BIIEpBbIE ObLIa
3aMepeHa Ipu nomou Kamepsl nokropa [.d. bpanara, pearupyromend Ha
MaJICUIIINAE «3aLENKW» I1a3a.

4 Ilozuyuonuposanue openoa. Peopenounz

DddekTnBHOE TO3UIMOHMUPOBAHUE OPEHJIOB YCHJIMBAET KOHKYPEHTHBIC
no3uii (UPMBI HAa pBIHKE, IO3BOJISET PAlMOHAIBLHO HCIIOJIL30BaTh OOIIHE
KOPIOpPaTUBHBIE PECypChl. YAadHble pemieHus B cdepe MO3UIMOHUPOBAHUS
CIIOCOOHBI ~ KOMITIGHCHPOBAaTh  HENOCTaTKM  TPOW3BOJCTBA -  CHU3HTH
MIPOM3BOJICTBEHHBIE 3aTpaThl W PABHOMEPHO pACTIPEACIUTh UX MEXKIY BCEMH
(YHKIIMOHATLHBIMU ~ TTO/IPA3/ICTICHUSIMU  (PUPMBI, YYACTBYIOIIUMHU B  CO3JaHUU
MapoOYHOTO KaruTaIa.

Ho3uyuonuposanue SBISICTCS  BOXHEUIIMM  KOMIIOHEHTOM  OpeHII-
MEHE/KMEHTA W MPEAToiaracT Co3AaHNe YeTKOW MO3uIMu OpeHma, ero odpasa u

65



[EHHOCTH OTHOCHUTENbHO KOHKYPUPYIOIIUX OpEeHIOB Ha pbIHKE, a TaKKe
OTHOCHUTEJIBHO JIPYIMX OpEeHJI0B B KOPIIOPATUBHOM INOpTdere.

ITo3uimonrpoBanue OpeHza ONpeneNsieT CBOCOOpasHyK HUILY B HEpapXHUu
LIEHHOCTEHN NOTpeOUTENel, KOTOpasi 3aKpeIUIsieTCs MO3ULMOHUPYIOLUIMM YTBEPKICHUEM
- ghopmynoii 6perOa, BRIPAKAOIIEH €r0 YHUKATBHYIO CYTh.

[To3uumonupoBanue mpeanojaraeT OOOCHOBaHME MO3MLMN OpeHga 1o
KOKJIOM M3 TPEeX COCTABISIONIMX: MPOOYKm, yeHa, umuodxc. Takum o0paszom,
no3unysi OpeHJa OINpeneNseTcsl MepeceueHueM TpexX MoJel — IIEHOBOW KaTeropuu
(HIKHUI LEHOBOM Mamna3oH, CPEJIHUN WM MPEMHYM-KAaTErOpHsi), XapaKTEpUCTHK
npoaykTa (pusnueckux U (yHKIIMOHANBHBIX) U UMHJDKA, KOTOPBIH (popMupyercs
MapKETUHTOBBIM OKPYXEeHHEM OpeH/ia Ha phIHKE (PUCYHOK 19).

MPOJYKT

VMUK

[IEHA

Pucynok 19 — ®opmupoBanue no3uuu opeHaa

Pazpabotka 3¢ dekTUBHOrO MO3UIIMOHUPOBAHUS OpeHIa NPeCTaBISIET
CJIOKHBIN, TPYIOEMKUN MPOLECC, TPEOYIOUINIT S3KOHOMHUYECKOH U MapKETHUHTOBOU
000CHOBaHHOCTH, y4YeTa MO3UIMH KOHKYPHUPYIOIIUX Ha PHIHKE KOMIIAHUH U HX
OpenoB. BoisiBUTh Haubosee NPeANnOYTUTENbHYIO MTO3UIIMIO TSl OpeHa TOMOTaeT
Kapma no3uyuoHuUposanus, OTpaxkawoolas MO3ULUU (UPM-KOHKYPEHTOB IO
OCHOBHBIM 3HaUYHMMBIM JUJIsl NOTPEOUTENENH XapaKTEPUCTHKAM.

[ToTpebutenu oLeHUBAIOT OPEH/IBI 110 PsAly NapaMETPOB, B COOTBETCTBUM C
KOTOpPBIMU (POPMUPYIOTCS no3uyuoHupyiowjue wkanvl. Kak nmpaBuiio, Kaxaslii BU
OpoAYKIMM O0siajaeT o0coObIM HAOOpOM Takux mapamerpoB. Hampumep,
OOJBIIMHCTBO MACCOBBIX OpEHJOB OLICHUBACTCS IMOTPEOUTENIMU IO LIEHE U
KauyeCTBY, IPEMUYM-OpPEH/IBI - IO MPECTUKHOCTH, CTATYCHOCTH, OPUTMHAJIbHOCTH.

Pa3paboTka mo3uimoHUPOBaHM HOCUT CTPATETHYECKUI XapaKkTep, MOITOMY
BCE TMO3UIMOHUPYIOUIUE TOKYMEHTHI YTBEP)KIAIOTCS BBICHIUM PYKOBOJCTBOM
KOMIAHUM M HUCIOJB3YIOTCSA B KAaueCTBE KOPIOPATUBHBIX MHCTPYKIHMHA B
orepaTUBHON paboTe OpeH I-MEHEeIKEPOB Ha JIOKAJIbHBIX PhIHKAX.

KopnoparuBable HHCTPYKIIMU TO MO3WLMOHUPOBAHUIO COJIEPIKAT KpPATKOE
onucaHue OpeHa Mo KIIYEBbIM HaMpaBICHUSM, BKIIOYASL:

- COIMAJIbHO-eMorpaduieckoe U TIcuxorpapuueckoe MnpopuINpOBaHHE
LIEJIEBOM ayJUTOPHH;

- LIEHOBYIO CTpATETrHio OpeH/1a Ha PhIHKE;
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- XapaKTEepUCTUKHU MHIWBUAYAIbHOCTH U NIPEUMYILECTBA OpEHa;

- OIIMCaHME CTpATErn4ecKor posu OpeH/ia B KOPIIOPATUBHOM MOPTQEIE;

- IIepe4YeHb OCHOBHBIX OPEHIOB-KOHKYPEHTOB Ha PhIHKE.

IIpenonpenensemsie 0COOEHHOCTSIMU KOHKPETHBIX PBIHKOB
(MEHTaJIBHOCTBIO LIEJIEBOW ayIUTOPUH, YPOBHEM II€H, JEHCTBUSIMU KOHKYPEHTOB),
OTJIEJIbHBIE COCTABJISIONIME (POPMYIIbI TO3ULIMOHUPOBAHUS MOTYT MEHATbCA. CyTh
OpeHza Npu 3TOM OCTAETCsI HEU3MEHHOM.

Cmpamezcuu no3uyuonupoganus. B MUpoBOIl IPAKTUKE NO3ULUOHUPOBAHHUS
Yalie BCEro MCHOJIb3yeTCs MHOTOYPOBHEBAs MO3ULIMOHUPYIOIIAs MOJENb, KOTOpas
MO3TAITHO YBSI3bIBAET MEXy COOOM YeThpe OCHOBHBIX (haKkTOpa, (POPMHUPYIOMINX
NOTPEOUTENHCKOE BOCIIPHUATHE OpeHa:

- TMOTPeOHOCTH B KATETOPUHU;

- o0Opa3 mapku (uMuK OpeHsa);

- TIOPTPET MOJIb30BATEN;

- BBITOJIBI/TIpEUMYIIIECTBA OpeH Ia.

Pa3uble koMOuHamuM 5TUX (AKTOPOB C YYETOM HUX HIPUOPUTETHOCTU
(GOpMHUPYIOT pa3IMyYHbIE CTPATErMW W BUIbl MO3ULIUOHUPOBAHMS: IIEHTPOBOE
NO3ULINOHUPOBAHMUE, ¢ depeHIMpOBaHHOE MO3ULIHOHUPOBAHUE 17}
NO3ULIMOHUPOBAHKUE B CMEKHOM TOBAPHOU IPYIIIIE.

Cmpameausi yeHmpoo2o NO3UYUOHUPOGAHUA TIPEAIIONAracT HaJEICHUE
OpeHza BceMM XapaKTepUCTHKaMH Kak Jydliero B Kareropuu. Hampumep,
aBTomoOmiib Mapku Rolls-Royce mosuimonupyercs kak caMblii MPECTHKHBIA B
KJIacCe JJOPOTUX aBTOMOOHUIIEH.

Cmpameeus Oughgpepenyuposanno2o no3uyuoHUposanus Ipeanoaaraet
dbopMupoBaHHe TMO3ULIMKA OpeHJa OTHOCHUTEIBHO BTOPOH MO BaKHOCTU
XapaKTepUCTHKU OpeHaa, KOTopas HE HCIONb3yeTCs B IMO3WLHUOHUPOBAHUU
Openpa-nmuaepa. Takas cTparerus npeacTaBisercs 0oiee y100HOM, TO3TOMY Yallie
ucnoab3yercs. [lpexne Bcero, 3To CBS3aHO C TeM, 4TO (POKYCHUPOBAHHE Ha
YHUKAJIBbHOM XapakTEPUCTHKE M YJEpKaHWE IO3WLHU JIJEpa B KaTErOpUH, C
OJIHOM CTOPOHBI, AOCTATOYHO JOpPOro M TpeOyeT OONbIINX MAapPKETUHIOBBIX
pacxo/ioB, a ¢ ApYroi - He rapaHTUpyeT OpPeH]l OT MOCAraTeNbCTB KOHKYPEHTOB U
3axBaTa JUAMpYIOIIEH No3uuMu ApyruM OpeHnoMm. CoOOTBETCTBEHHO, Oolee
palMOHAaIbHBIM IOAXO0JIOM SIBJISIETCSl PaHXUPOBAHUE NMPEUMYILECTB OpeHpaa Io
MIPUOPUTETHOCTH U €r0 NO3ULUMOHUPOBAHUE OTHOCUTEIBHO BTOPOM, TPETHEN U TaK
Jajiee MO0 3HAYUMOCTU BbITOJbI. Hampumep, MajaoauTpaxHbli aBTOMOOWIb A-
kmacca Ford Ka MOXHO TO3MIIMOHHMPOBATh KakK «CaMblii CTWJIBHBIA U3
MaJIOJIUTPAKHBIX .

Io3uyuonuposanue 6 CMeJICHOU MOGAPHOU  2pynne  IPEAIIONAraeT
HaJIeJIeHHe OpeHJla CBOMCTBAMM IMPOAYKTA JAPYrOM KaTEropuu, K KOTOPOH OH B
NEUCTBUTENBLHOCTU HE OTHOcUTcs. Hampumep, «M&M's - MOTOYHBIN IOKOJIA]T
TaeT BO PTy, @ He B pykax!» TakuMm NO3ULIMOHUPYIOLIUM YTBEPKACHUEM JIpaxe
M&M's, koTOpoEe IO CTaHAApTy KadecTBa HE JOJDKHO TasATh B PyKaX, TaK Kak
HOKPBITO TBEPJIOHM IIa3MPOBAHHOW OOOJIOUKOW, CTAaBUTCS B KJIACC MOJIOYHOTO
IIOKOJIaZia, MPOMYKTBI KOTOPOTO XapaKTEPU3YIOTCS HEXHOW KOHCHCTCHLMEW U
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NOTOMY BCErJa CTaHOBATCA MAr4e IpU MOBBIIIEHUU TeMOeparypsl. Takum
obpazom, npaxe M&M's mnoaydaer MNPEeUMYIIECTBO B JPYrod TOBapHOM
KATETOpUHU.

Ecnu OpeHn 3aHMMaeT IEHTPOBYIO TIO3UIMIO B KaTE€ropuu, TO €ro
NpPEeUMYIEeCTBA OYEBUAHBI W JIETKO Yy3HaBaeMmbl moTpedutensimMu. OpHako
OOJBIIMHCTBO OPEHJIOB MO3UIMOHUpYETCs U PepeHInpOBaHHO OTHOCUTEIHHO
KaKoOW-Tn0O  XapakTepUCTUKU -  (pusmyeckoro, (yHKIMOHAJIBLHOTO WM
BOOOpa)kaeMoro mpeuMyllecTBa. [aBHoe mpaBuio aud@epeHnupoBaHHOTO

MMO3MIMOHHUPOBAHUA I'JIACUT!
«bpens no3uIMOHUPYETCs 10 CaMOMY CUIIbHOMY MOTHUBY, €CJIU APYrHe OpeHIbl B KATETOPUU HE
MO3ULIMOHUPYIOTCS 110 TOMY K€ MOTUBY. B IpOTHBHOM cityyae OpeH 1 MO3ULIMOHUPYETCS 110
BTOPOMY 11O CHJIE MOTUBY».

B nmelicTBUTENBHOCTH OOJBIIMHCTBO OpEHAOB TMO3HIIMOHUPYETCS TIO
BTOpOMY MOTHBY. Hampumep, KOMMYHHKAI[MOHHAs CTpaTerws BHEIOPOKHUKA
Land Rover noctpoeHa Ha mpupogHON TeMaTuke: «JIUIb MATh MPOIIEHTOB KU3HU
MBI TIPOBOJIMM Ha Tpupoae. Mcnonb3yiiTe Ux MOJTHOCTHIO! Y

Crparerus muddepeHIpoBaHHOTO TTO3UIIMOHUPOBAHUS SBISIETCS Hanbosee
ynoOHOW  ¢dopMON  TPEeACTaBICHUS  MPEUMYIIECTB,  IMOCKOJIBKY  MOXET
OPUEHTHUPOBATH OPEH]T Ha pa3HbBIC IIEJIEBbIE CErMEHTHI, C PA3IUIHBIM BOCTIPUATHEM
neHHoCTU. COOTBETCTBEHHO, €CJIM YHUKAIBHOCTh IIEHTPOBOTO OpeH/a 3akitoueHa
B camoi meHTpanbHOM mosunuu («Ford Expedition. Bce ocrampHOE nerckue
UTPYIIKWA»), TO YHUKAIBHOCTh €ro Aud@depeHIIMpOBaHHOTO MPEUMYIIECTBA
dbokycupyercs Ha HAJIWMYUHA JOTIOJHUTEIHHBIX OTIUYUTEIBHBIX XapaKTEPUCTHUK
NPOAYKTA U TIPEIaracMoi BBITOIbI.

dDokycuposanue nO3UYUU  HA  XAPAKMepUucmuke  npooyKkma — dale
UCTIONB3YETCsI, €CIU IIeJieBasi ayJuTOpHsl TPECTaBJICHA CIEIUATNCTaMU, WIH
IpYTMMH ONBITHBIMA B JaHHOW cdepe moTpeduTenssMu (CTOMATOJIOTaMH,
WH)KEHEepaMM), WK €CIId MPOAYKT Heocs3aeM (0aHKOBCKHE YCIIYTH): 4YeM MEHee
0CsI3aeM TPOAYKT, TeM OoJblle (GU3NUecKux U (QyHKIIMOHATBHBIX XapaKTEPUCTUK
HEOOXOJMMO 3asgBUTh B €ro TNO3WIMOHUPOBAHHH, YTOOBI C(HOPMHUPOBATH
NOTPEOUTENHCKUE TPEATIOUTEHUS.

dokycuposanue Ha 6vleode 1EIeCO00pPa3HO HUCIOJIB30BaTh, €CIU OpeH.
npeaiaraeT SBHYIO BBITO/TY, KOTOPYIO KOHKYPEHTHI BPSJT I CMOTYT CKOITMPOBATh.
B cBsi3u ¢ Tem, uro auddepeHImpoBaHHbBIC XapaKTEPUCTHKN TIPOIYKTA HE BCETa
nepexoasaT B auddepeHIIMpPOBaHHBIE BBHITOABI OpeHIa, B KOMMYHUKAIIMOHHOMN
cTpaTteruu OpeH/I0B I1eIecO00pa3HO aKIIEHTHPOBATh BHUMAaHUE HA CyOBEKTHUBHBIX
IIEHHOCTSIX JIJISl TOTPEOUTENEH.

Hugpgepenyuayuro no smMoyuoHaTLHLIM —accoyuayuam TEIecoo0pa3Ho
NPUMEHSTb, €CJTH KOHKYPHUPYIOIIHe OpEHIbI OJTHOW TOBAPHOW TPYIMIIBI MTPEAIaratoT
OJIMHAKOBBIC TMPEUMYIIECTBA M OOJATAIOT CXOXKEH HIEHTUYHOCTHIO. [IpumMepom
Takoro  auPepeHIMpPOBaHHOTO  TMO3UIMOHUPOBAHUS 1O  SMOIMOHAIBHBIM
accoranusM siBiseTcss pekiamHas kamnanus Daimler-Chrysler: «lllarnem 3a
MIpeIeibl U3BECTHOTO W MOCTUTHEM Hero3HaHHoe!» DOKycHpOBaHUE MO3UIUU Ha
OMOIMSAX dYallle BCETO WCIOJB3YETCs, €Ciau OpeHI 00JamaeT MperMyIIEeCTBAMH,
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KOTOpBIE MOTYT OBITh CKOITUPOBaHbI KOHKypeHTamMu. KpoMme Toro, Takasi ctpaTerus
NO3UIIMOHUPOBaHUA d(PPEKTUBHA B ClTydae, KOT/la CTpax, Kak HeraTuBHASI IMOIIHS,
OTBJIEKAET MOTPEOUTENEH OT MOCTPOCHHS pa3yMHBIX KOHTPAPTYMEHTOB, KOTJ]a OHU
B OOJIbINIEH CTETICHH CKIIOHHBI TIOIABATHCS SMOITHSIM.

Crparerun 1eHTpoBOro, MUHEPSHIMPOBAHHOTO W TMO3UIIMOHUPOBAHUS B
CMEXHOU TPYIINe MOTYT Pa3indaThCs MO BHIAM:

- omHocumenvro nompeoumens («Potoannapat Kodak — ¢ Hum cipaButcs
Taxxe peOeHOKY);

- omHocumenvHo npodykma («Jaguar: 4eThIpeXIHINHAPOBBIA ABUTATENb,
370 nowaneit. Pasron 3a 5,3 cexkynasl. He yauBHTENbHO, 4YTO OCTalbHbBIE
YyBCTBYIOT HEPABEHCTBO Ha JIOPOTE»);

- omuocumenvro nompedorocmu («Volvo — TBOsI 6€3011aCHOCTH ).

Ilpunyunwu NO3UUUOHUPOBAHUA. B COBPEMEHHOU IIPAKTUKE

MO3UIIMOHUPOBAHUS TPUMEHSIOTCS pPa3IUYHbIe BHUJIBI, CTPATErHH, CIOCOOBI U
MeToapl. OHAKO, KaK MOKa3bIBAE€T OMBIT Pa3BUTHS BEIYIIUX MHUPOBBIX OpPEHIIOB,
pa3paboTky 3()PEeKTUBHON MO3UIUK OOYCIOBIMBAIOT CIEAYIONUE TMPUHITUTIBI

NIO3ULIMOHUPOBAHUS.
1. Heobxooumocmv u  npuopumemuocms  NOZUYUOHUPOBAHUS 8
cmpame2ui4eckKom pazeumuu Openna COCTAaBJISAIOT OCHOBY

KOHKYPEHTOCIIOCOOHOCTH OpeH/1a U Pa3BUBAOT MAPOUHBINA KaMUTall.

2. Vuukanvnas — nosuyus ~ oOecrieYMBaeT  YETKYI0  MTHOBEHHYIO
y3HABa€MOCTh OpeH/ia CpeIu KOHKYPEHTOB.

3. Coomeemcmeue A6HbIM U CKPLIMBIM HYHCOAM U NOMPEOHOCHIAM.

4. Apeymenmayusi 6 NOUYUOHUPOBAHUU CIIOCOOCTBYET KOHKPETHU3ALUU
no3uIMy OpeHI0B U (OpMHUPYET MPOYHBIE accolUalMu OpeHaa Kak Jujepa B
KaTeropuHu.

5. Heusmennocmo no3uyuu JOJIKHA co0JIrOaThHCS BO BceX
MapKETHUHIOBBIX W pEKJIaMHBIX MEPONPHUITUSIX KOMIIAaHUM U €€ NapTepoB,
IPOBOMMBIX Ha PBIHKE.

6. Ilpeemcmeennocms 6 nepeno3UyUOHUPOBaAHUYU COXPAHSET JIOSUIBHOCTb
OTpeOUTEINICH.

[To3unmoHrpoBaHue SIBISETCS Pa3BUBAIOLIMMCS BO BPEMEHHU DJIEMEHTOM
OpeHA-MEHEKMEHTA, II0ATOMY OTPa)KaeT T€ ACIEKThl B €r0 Pa3BUTUHU, KOTOPHIE B
JaHHBIA MOMEHT HAWJIy4IIUM 00pa3oM OTBEYAIOT MOTPEOUTEIbCKUM OXKUAAHUSM,
OCOOCHHOCTSIM pPBIHKA M YYHUTHIBAIOT JIEHCTBUS KOHKYpeHTOB. [losiBieHue
pa3iauurMii B BOCHPUATUU WHIAMBUAYATbHOCTH OpeHaa moTrpedurensiMu TpelOyer
KOPPEKTUPOBKM €r0 HMHIDKA - Hepeno3yuoHuposanusi Openoa  (brand
repositioning).

Heo0OxonuMocTh B mepeno3uIMOHUPOBAHUN BO3ZHUKAET B CIIyuyae U3MEHEHUS
IPEIIOYTEHUN U 0OCOOEHHOCTEN BOCTIPUATHS B 1IEJIEBOM ayUTOPUM B PE3YJIbTATE:

- TIOSIBJIEHMS HAa PbIHKE HOBBIX OPEH0B B TOBAPHOI KaTEropuu;

- YCWIEHHUS MO3ULUI IEHCTBYIOIINX Ha PhIHKE OPEH/I0B;

- W3MEHEHMsI PBIHOYHBIX YCJIOBUM, BKJIIOYas MOJUTHUUECKHE M COLUAIBHO-
HKOHOMHUYECKUE (PAKTOPbl MAPKETUHIOBOM CPEIBI.

69



[lepeno3uninonnpoBanue OpeHAa BCeria OCYIIECTBISETCS HAa MPUHIUIAX
MIPEEMCTBEHHOCTH - MaKCUMaJIbHOM COXPAaHEHUMU 3HAUYUMBIX JUJIsl MOTpeOuTeNnen
aTpuOyTOB, NPEUMYIIECTB M IEHHOCTEH OpeHma. B HEKOTOphIX ciydasx
NEepeno3uMOHNpOBaHne OpeHna TpeOyeT, HampoTHB, OTKa3a OT OTIEIbHBIX
XapaKTEpPUCTUK OpEeHJla, CHUXKAIOIIUX €ro HMOILMOHAIBLHOE BO3JEHCTBUE Ha
noTpeduTenel  WIM  NEperpy’karmliuX  AMOIMOHAIBHYIO  HACBHIIIEHHOCTb
WHIUBUIyaIbHOCTU. TakuMm 00pa3oM, peanu3yeTcsi «IpUHLHUI Oamiacray —
«JIUIIATCS OCHOBHOTO, YTOOBI COXPAaHUTh CAMOE ILICHHOE.

B OonpmHCTBE CcioydaeB OOHOBIICHHE TO3WIIMM OpEHIIa COMPSDKEHO C
U3MEHEHUEM €ro WHIUBUAYaJIbHOCTU W CO3JaHHEM HOBOW CYTH BHYTPH CTapou
(GopMBI, YTO MpEACTaBIsET COOOM CaMOCTOATEIbHOE HAINpPaBICHUWE B Pa3BUTUHU
OpeHna - peopenounz. Yame Bcero peOpeHIUHT OOYCIIOBIICH JKEJaHWEM
MIPOU3BOAMTEINS TPOJJIUTh >KU3HECHHBIN IMKI OpeHna, B Pa3BUTUHU KOTOPOTO
HAMETUJIUCh NTOHMKATENbHBIE TeHICHIIMH - YCTapEBAHUE WK YHaJI0K.

Yemapesanue Openpa CBSI3aHO € UCTOILEHHEM €ro 3KOHOMHYECKOTO
NOTEHIMala B pe3yjbTaTe MOPAJIbHOIO YCTApEBAHMS MPOJYKTa, OTCTAJIOCTU
bupMbl B HHHOBAaLIMOHHOM JIEATETBHOCTH, a TakXKe€ W3MEHEHHH PBIHOYHBIX
yCIOBUH U (PaKTOPOB, GOPMHUPYIOIIUX MOTPEOUTEIBCKUE MPEATIOYTEHUS (BIUSIHHUE
MOJIbl, 0COOEHHOCTH KYJIbTYPHOM Cpeibl, MEHTAIbHOCTb ayAUTOPHH).

Ynaoox 6penna BieyeT 60jee cepbe3Hble HEraTUBHBIE MOCIIEICTBUS IJIsl €T0
pa3BUTHS, IOCKOJIbKY OOYCIIOBJICH, KaK MPABHUIIO, CYIIECTBEHHBIMU HapyIICHUIMU
OPUHITMIIOB OpeHIWHTa, B YAaCTHOCTH, YXYIIIEHHEM IMPOU3BOJACTBEHHBIX
IIOKA3aTeJled KadecTBa, HErpaMOTHOM MApKETHHIOBOM CTpaTerued, a TakKkKe
yracaHueMm Kareropuu (Hampumep, MUIIYIMe MAIIUHKH) WIH TPEeBpalleHuEeM
Openna B mxenepuk (Acmupun, Kcepokc, Heitnon, sckamatop). ['pamoTtHOE
UCIOJIb30BaHUE MAPKETHHTOBBIX MHCTPYMEHTOB CIIOCOOHO BO3POAMTH MOTEHIHAI
OpeHna.

Omonodcenue OpeHa, WK BOCCTAHOBIICHWE MOTEHILIUANA, OCYIECTBISAETCA
CpelcTBaMU MapKETUHTa, B TOM YHUCIIE:

- NPUMEHEHHEM HOBBIX MATEpPUAJIOB M TEXHOJOTUA B MPOU3BOJICTBE
POYKTA;

- Mojaudukanuend MpoAyKTa € Y4YEeTOM HOBBIX  IHOTPEOUTEIBCKUX
MPEATNIOYTCHU N,

- OOHOBIEHHEM MMUKA OpeHAa (M3MEHEHUE UMEHH, JIOTOTUIIA, YIAKOBKH,
¢dacoBkn);

- TepPEeX0J0M B HOBBIE IIECHOBBIE CETMEHTHI;

- TEpexX0J0M B HOBBIE TOTPEOUTEIHCKUE CETMEHTHI;

- HU3MEHEHHEM CIIOCOOOB PacHpOCTPaHEHUS;

- HM3MEHEHHEM CIIOCOOOB HCIOJIb30BAHNUS;

- y4acTHEM B COBMECTHBIX MPOEKTaX OpEeHI0B-MIapTHEPOB (KO-OpECHMHT).

Heo6xoaumMo 0TMETUTH, YTO BOCCTAHOBJICHHE MO3ULIUNA OOBIYHO COMPSIKEHO
C MEHBIIMMHU 3aTpaTaMH, TaK KaK COXPAHSIIOTCS W3BECTHOCTh M JIOSJIBHOCTH K
OpeHIy, WHCHOJIb3yeTcsl OTJaxkeHHas cuctema cObita. B pesynbrarte
BOCCTAHOBJICHUS MO3MIMI OpeHAOB (UPMBI YACTO MOJYYaAIOT CYIIECTBEHHbIC
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MpPEeUMYIIECTBA Nepe]] KOHKYPEHTaMH, OCOOCHHO Ha PBIHKAX Pa3BUTHIX CTpaH, /e
CYILIECTBYET pa3BUTAas KYJIbTypa MOTPeOIECHUS MapOUYHbIX TOBAPOB

3.2 KoHTpO/IbHBIE BONIPOCHI

1 HazoBute cragum OpeHA-MEHEIKMEHTa W JalTe COJepKaTeIbHYIO
XapaKTEPUCTUKY OCHOBHBIX 3TANOB KaXKI0M U3 HUX.

2 Yto takoe OpeHJ-IJIaH, B 4eM ero Ha3zHaueHue? KakoBa ero cTpykTypa
Open-mana?

3 Kakyto poJib UrpaeT MOTMBALIMOHHBIN aHAIU3 B OpEH]I-MEHEKMEHTE?

4 Oxapaktepuzyiite mnporecc (popMupoBaHHs TOTPeOHOCTH B OpeH]-
MEHEIKMEHTE.

5 Packpoiite coaepkanue npoiecca co3aanus openaa. OO60cHyHTe MOJETb
«Koseco OpeHaay.

6 Kakue kayecTBEHHbIE M KOJIMYECTBEHHbBIC HCCIEAOBAHUS IPOBOMSTCS B
nporecce pa3padboTku openaa?

7 B ueM 0ocoOeHHOCTh MMSIOOpa30BaHMsI KaK OTIEJIbHON COCTaBISIOLICH
mporecca paspadboTku OpeHma? Kakue cnocoObl M MPUHIMIIBI UMSI0Opa30BaHUS
HCIIOJIb3YIOTCSl B OpeHA-MEeHEDKMEHTE?

8 O06ocHylTe POJIb MO3ULIMOHUPOBAHUS B OPEH/I-MEHEIKMEHTE.

9 Kakue crparerud M  BUIbl  TNO3UIIMOHUPOBAHUS  MPUMEHSIOTCS
KOMITAaHUSIMU B HacTosiiee BpeMs? [lepeuncnute npuHUMITBI TO3UIUOHUPOBAHHUS.

10 OxapakTepu3yiTe CyuHOCTb MOHATUS «PEOPEHIUHTY.

3.3 TecTnl

1. Kakumu ctagusiMu IpeACTaBieH mpoliecc OpeHa-MeHeKMeHTa?
A) TMOArOTOBUTENBHAS CTAAMs, MPOCKTUBHAS CTAaaUsl, CTAIUsl peav3aiiu
IPOEKTA;
B) ananu3 peiHOUHOM cuTyanuu, GopMyIupoBaHue OM3HEC-TIEeH;
C) ¢dopmynupoBaHue KOMMYHUKAIIMOHHBIX II€JIe (UPMBI, BHIOOP 1IEJIEBOTO
CErMEHTa;
D) CO37aHNe WHAMBUAYAJILHOCTH OpeHaa, BBHIOOp WMEHH OpeHna,
perucTpanys TOBApHOTO 3HAKA,
E) co3nmanme mmmmka OpeHna, pa3paboTka KOHICMIIUN AU3aliHa, pa3paboTka
PEKJIIAMHOM IIPOTYKIIUH.
2. YUTO MOXHO OTHECTHM K TaKOW CTaJAUM MOATOTOBUTEIIBHOTO 3Tama Mpolecca
OpeHA-MEeHEKMEHTa, KaK aHaJTUTHYeCKue padoThI?
A) moaroroBUTENbHAS CTaAWs, MPOCKTUBHAS CTAAWS, CTAIUs peaTU3aIiH
IPOEKTA;
B) ananus peiHOUHOM cuTyanuu, popmynupoBaHue OU3HEC-1IENEH;
C) dopmynupoBaHre KOMMYHHKAIIMOHHBIX 1ieJIed (PUPMBI, BEIOOD IIEJIEBOTO
CErMeHTa;
D) CO3/laHUE WHAUBUIYAIbHOCTH OpeHaa, BBIOOP HUMEHH OpeHja,
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perucTpaiys TOBapHOTO 3HAKA,
E) co3nanue umumka Openaa, pa3paboTka KOHIENIIUM AU3aiiHa, pa3paboTKa
PEKJIaMHOM TIPOTYKIIUU.
3. UTO MOXHO OTHECTHM K TaKOW CTaiuM MOATOTOBUTEIBHOTO 3Tama Mpolecca
OpeHI-MEeHeHKMEHTa, Kak 000CHOBaHWE JEeHCTBUM?
A) moAaroroBUTENbHAS CTaAMs, MPOEKTUBHAS CTAAUs, CTaIUsl peau3aliu
MIPOCKTA;
B) ananu3 peiHOYHOMN cuTyaluu, GopMyIupoBaHrue OU3Hec-1ese;
C) dopmynupoBaHue KOMMYHUKAITMOHHBIX IeJIed (UPMBI, BHIOOP 1IETIEBOTO
CETMEHTA,
D) CO3JlaHUE WHANBUAYATLHOCTH OpeHga, BBIOOp WMEHHM OpeHna,
perucTpanys TOBapHOTO 3HAKA,
E) cozmanue umumka 6penna, pazpaboTka KOHIETIIMK JU3aifHa, pa3paboTka
PEKIaMHOU POAYKLIHH.
4. YTO MOXHO OTHECTHM K TAaKOM CTaAuM MOATOTOBUTEIBLHOIO 3Tama Ipolecca
OpeHI-MeHeHKMEHTa, KaK Co3/1aHue OpeHaa?
A) TOArOTOBHUTENBbHAS CTajus, MPOSKTUBHAS CTaaWsl, CTaaus pead3ariu
MIPOCKTA;
B) ananu3 pelHOYHOM cuTyaluu, GopMyIupoBaHue OU3HEC-1IENCH;
C) dopmynupoBaHMe KOMMYHUKAIIMOHHBIX L€Ne (PUPMBbI, BBIOOp LIETEBOTO
CErMEHTa;
D) CO3/laHMe WHAWBUIYAJILHOCTH OpeHaa, BBIOOp HMEHH OpeHja,
perucTpanys TOBapHOTO 3HAKA,
E) co3nanue ummmka OpeHna, pa3padoTKa KOHIEMIUK Au3aiiHa, pa3padoTKa
PEKJIAMHOM TIPOTYKITUH.
5. UTo MOXHO OTHECTHM K TaKOW CTaJuu MOATOTOBUTEIHHOTO 3Tama Mpolecca
OpeHI-MeHeHPKMEHTa, KaK KpeaTUBHBIC PaOOThI?
A) TOATOTOBUTENBHAS CTAAWs, MPOSKTUBHAS CTAaWs, CTAIUsl peaTd3ariu
MPOCKTA;
B) anamm3 perHOYHON cuTyanmu, popMyIrpoBaHue OM3HEC-TIENEH;
C) dopmynupoBaHre KOMMYHUKALIMOHHBIX IIeNiell (PUpMBI, BEIOOp 1LIEJIEBOTO
CETMCHTA,
D) CO3JaHuEe WHANBUAYATLHOCTH OpeHaa, BBIOOp HWMEHH OpeHsa,
perucTpanys TOBapHOTO 3HAKA,
E) co3nanue ummmka OpeHna, pa3padoTKa KOHUEMIUU AU3aiiHa, pa3padoTKa
pPEKJIAMHOM TIPOTYKIIUU.
6. Ousnueckue U (QPyHKIIMOHAIBHBIE XapaKTEPUCTUKU OpeHja, MO KOTOPBIM €ro
M3HAYaJIbHO UJICHTU(PUIMPYIOT TOTPEOUTENHN — ITO ...
A) cyTb OpeHa;
B) unanBUIyanbHOCTB;
C) ueHHocTH;
D) npeumyiectsa;
E) atpuOyTsbl.
7. YHUKaIbHOE CBOWMCTBO, KOTOpOE OpeHja TMpeasiaraeT s YIAOBJICTBOPEHUS

72



cnenupuueckoi NoTpeOHOCTH — 3TO ...
A) cyTb OpeHa;
B) nnauBuyanbHOCTS;
C) ueHHoCTH;
D) npeumyitiectna;

E) atpuOyThI.
8. OMouuMOHaNbHBIE PE3yJbTAaThl MCIOJb30BaHUSI OpeHJa MNOTPEOUTENSIMU
ONPENEIISIOT ...

A) cyTb OpeHpa;

B) unanMBUIyaIbHOCTB;
C) nueHHocTH;
D) npeumymiectna;
E) arpu0yTsr.
9. MnnuBuayanbHbIe KauyecTBa W XapaKTEPUCTUKUA OpeH/Ia, KOTOPHIE NEIaroT ero
y3HABAa€MbIM, JIETKO HICHTHPUIUPYEMBIM, B 00ECMeYHBAIOT SMOIMOHATBHYIO
CBA3b C IOTPEOUTENIEM - 3TO
A) cyTb OpeHaa;
B) uHauBU Iyl IbBHOCTH;
C) neHHocTy;
D) npeumyuiecTna;
E) arpulyTsI.
10. Wnes, B KOTOpOH CYMMHUPYIOTCS BCE KJIIOUYEBBIC MPUYUHBI, OMPEICISIONINE
NOTPEOUTENBCKUE TPEIOYTEHUS — ITO
A) cyTb OpeHja;
B) unnuBuyanbHOCTD;
C) 1eHHoCTH;
D) npeumyiectsa;
E) atpuOyTsI.
11. Ha vem ocHOBaH KaueCTBEHHBIN MOAXO K CO3TaHMI0 OpeHa?
A) Ha BBISIBJICHUU XapaKTepa OTHOLIEHUH OpeHJa C KaXKIbIM U3 yYaCTHHUKOB
BBIOOPKH HCCIICIOBAHUS;
B) mpenmouturenen B ciydae, KOTJa Ha pBHIHKE CYIIECTBYET BBICOKAs
KOHKYPEHITUS: BCE PHIHOYHBIC HUIIIN 3aHSTHI;
C) omnpeaensroTcsi XapaKTEePUCTUKH «UJI€aTbHOTO OpeH1ay;
D) cneuuanbHble UCCIEIOBAaHUS HA OCHOBE (QOKYC-TPYIII;
E) wHer BepHOro orsera.
12. B kxakoMm cnydyae MPEUMYIIECTBEH KOJWYECTBEHHBIN MOJXOJ K CO3AaHHIO
opennaa?
A) Ha BBISIBIGHUU XapaKTepa OTHOILIEHUN OpeHJa C KaXKIbIM U3 yYaCTHHUKOB
BBIOOPKH UCCIICIOBAHUS;
B) mpenmoutrurenen B ciydae, KOTJa Ha pBHIHKE CYIIECTBYET BBICOKAs
KOHKYPEHIIUS: BCE PHIHOYHBIC HUIIIW 3aHSTHI;
C) omnpenensroTcs XapakTePUCTUKU «H]I€aTbHOTO OpeHIa;
D) cnenmanbHbIe UCCIIENOBAHUS HA OCHOBE (hOKYC-TPYIITI;
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E) Her BepHOro oTBeTa.
13. «®otoanmapar Kodak — ¢ HuM crnpaBuTcsi naxke peOEHOK» - 3TO IpHUMED,
KaKOro BUJa CTPATEruu MO3UIMOHUPOBAHUS?

A) OTHOCHUTEIBHO MOTPEOUTEIIS;

B) oTHOCHTENnBHO MPOAYKTAa;

C) oTHOCHTEIHHO MOTPEOHOCTH;

D) oTHOCUTENBHO 1ICHBI;

E) oTHOCHUTENBHO 11€7I€BOI Ay IUTOPUH.
14. «Jaguar: 4-uunuHIpoBbI aBurarens, 370 nomanei, pasron 3a 5,3 cek. He
YAUBUTEIIBHO, YTO OCTaJIbHBIE YYBCTBYIOT HEPABEHCTBO HA JIOPOrax» - 3TO MPUMEP
KaKOTO BUJIA CTPATETUHU TTO3UITMOHUPOBAHMS?

A) OTHOCUTEIBHO MOTPEOUTETIS;

B) oTHOCHTENBHO NIPOAYKTA;

C) oTHOCUTENBHO MOTPEOHOCTH;

D) oTHOCUTEIBHO LICHBI;

E) otHOCUTENBHO 1IEJIEBOM ay TUTOPHHU.
15. «Volvo — TBos 0€30mMacHOCTb» - 3TO MPUMEP KAKOro BUJA CTPATETUU
MTO3UIITMOHUPOBAHUA?

A) OTHOCUTENBHO MOTPEOUTEIIS;

B) oTHOCHTENBHO NIPOAYKTA;

C) oTHOCUTENHHO MOTPEOHOCTH;

D) OTHOCUTENBHO 1LIEHBI;

E) oTHOCUTENBHO 11€7IEBOI ayTUTOPHUH.

3.4 IIpakTu4ecKkne ynpaxHeHust

3aoanue 1. Beinonnume 3adanue

IIpoxommenmupyiime 6epoanbHyio uacms o6penoa (no evibopy)
Yo 3TO CI0BO 3HAYMT ISl Bac?
C yem accoumMupyeTcst 3TO UMs?
Kakoii sMo1MOHaNbHBIA OTKJIMK OHO HAXOJUT Yy LIEJIEBOM ayAUTOpUn?
Boznaukaer nu jxenanue onmpoO0BaTh HA3BAHHBIN ATUM UMEHEM TOBap?
MoTuBUpYET 1M TaHHOE UMS Ha AeilcTBuE?

Ecnu 6v1 6peno oOvin uenogexom, mo e2o0 MOMNCHO NPeoCmasUums 6 8uoe
(npoxommenmupytime):
My KUKHBI/ AKEHITUHBI
Bospacr
Buenmuit Bug
TemmniepaMeHT
Xapakrep
Bun nesitensHOCTH
KoHKypeHTHBIE TPEUMYIIIECTBA
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3aoanue 2. [Ilpokommenmupytime, nouemy maxue ampubymsol OpeHoa, Kax:

- YCTOWYMBOE Ka4eCTBO CO3JaHUS MapOYHOW TMPHUBSI3KH, MEHSIOIICHCS
COOTBETCTBEHHO KOHBIOHKTYPE PBIHKA;

- CO3[IJaHUE CHCTEMbI MAPOYHOU MHINBUAYATHHOCTH — IEPCOHUPUKAIINY;

- obecrmeueHue  JOCTHKCHHS ~ HEOOXOAMMOW  IIEJICBOW  ayJAMTOPHHU
KOMMYHHUKAIIMOHHBIMA KaHajJaMH W YCTAHOBJICHHWE MPOYHON OOpaTHOW CBSI3H C
HEM;

- WCTOJIb30BAaHUE PA3IMYHBIX TEXHUK CO3/IaHUS JIOSUTHBHOCTA TOPTOBOM
Mapke uepe3 HMHKApPOBaHWE, MHU(DOIU3ANH, CTEPEOTHUNHU3ANUIO C IEJIBI0
YBEJIMYCHUS CTOMMOCTH HEMaTepUaTbHBIX aKTUBOB OpeH/Ia,

umerom ocoboe 3nauenue npu bl8eOeHUU HOBOU MOP20BOU MAPKU?

3aoanue 3. Boinonnume 3a0anue

1. Oxapaktepusyiite mnporecc (GpopMHUpOBaHUS MOTPEOHOCTH B OpeH]I-
MEHEIPKMEHTE.

2. Packpoiite conepxaHue mpoiecca cosznaHus Openga. OOocHy#Te
MOJIENb «KOJIECO OpeHIay.

3. OxapakTepusyiTe CyIIHOCTh MOHSATUS «PEeOPEHA-MEHETKMEHT).

3aoanue 4. Iloomeepoume unu onposepeHume mesuc 0 Mom, 4mo O upmbl
Kanumai openoa no3eousen 00Cmu2ams Caedyrouux YCao8ull:

- CO3/aeT IOTOJHUTEIHHBIN MMOTOK JCHEKHBIX CPEJICTB;

- o0jeryaer TPHWBJICUYCHHE HOBBIX MOTpeOUTENEH, ecinm OpeHa YXKEe UM
3HAKOM (TapaHTUPOBAHHOE Ka4€CTBO);

- W3BECTHOCTh HMMEHHU OpeH/aa, OIlymaeMoe KadecTBO U acCOIMAIlvH,
CBA3aHHBIE C OpEHIOM B CO3HAHWHM TMOTpeOWTENCH, YCWIMBAIOT CTENEHB
NPUBEPKEHHOCTH K OpeHay; OpeHa MO3BOASET yCTaHOBUTH MPEMUYM-IIEHY, a
3HAYUT JIOTIOJTHUTEIHHYIO MPUOBLIb;

- BO3MOXKHO PaCUIMpPEHHE MEPEYHs MPOAYKTOB IO TeM K€ OpEHIOM, UTO
Jierye, 4eM CO3/1aHue HOBBIX OPEHIIOB;

- OpeHI CHIKAET HEOIPEeAeIeHHOCTh JUIsl TUCTPUOBIOTOPOB M TOIYyYaeT y
HUX TPEUMYIIECTBO MPH pPa3MENICHUH B TOPTOBBIX TOYKAX, a TaKKe MOAIEPIKKY
MIPH MIPOBEICHUN MAPKETHHTOBBIX MEPOTIPHUSATHH;

- TpoYMe AaKTUBBI OpeHJa CO3Mal0T KOHKYPECHTHBIE TPEUMYIIECTBA U
SIBJISIFOTCSI OaphepOM JJIsI KOHKYPEHTOB.

3aoanue 5. Omeemovme Ha 60nPOCH

HeoTpeMieMbIM KOMIIOHEHTOM «aymu» Openaa (pucyHok 20) sBisercs
BO30Y>KIAIONIMI 3MOIMI0 MHTEpeca paccka3 WM HCTOPHs, KOTOpbIe B OCHOBE
CIOKETHOM JIMHUU HMEIOT TpareJIMiHbIA KOHTEKCT, JIOOOBHYIO HHTPUTY WIIU
IOMOp, TPWJUIEP WJIM MyTh K CJaBe W MpolBeTaHuio. Hemnoxo umeTs pazinyHbie
UCTOPUU JJIs1 KQXAOr0 CErMeHTa LEeJIeBOi aynuTopun: nuddepeHumaus mokynoxk
N0 TNpUYMHAM MOXO0Jla, CKaXeM, B Mara3uH MOJICKaXET, Kakod paccka3 Oyner
CaMbIM MOIXOISALIUM.
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«Ayrrra»
OpoHAa

Muccus

Mapodunsie 00A3aTEABCTBA

[TepcoHuUKAIHA: OTKPBITOCTD,
HAAEKHOCTD

LleHHOCTh MAPKHU: KA4ECTBO, 3200T2a O
ITOTPEOUTEAE, COOTHOIIIEHUE (IIEHA-KATECTBOY

Pucynok 20 — CTpouTenbCTBO «AyILIN» OpeHaa

OOBsiCHUTE, KaKyI0 POJib B CTPOUTENBCTBE «JIyLIN» OpeHAa UrpacT Ha3BaHUE
W3BECTHOM JIJIs1 BAC TOPrOBOM MapKu?

3adanue 6. Onuwiume cumyayuio u omeemvme Ha 0NPOCHL

OnummTe CUTyalMio, TpU  KOTOpoil BBl  cTamm  «IOTEpPSHHBIMY
notpebutenem. [louemy Bbl npexparuiv nokynath ToBap Gupmbl? UTo moipKHA
caenarb Gpupma Jj1st TOro, YToObl BO3BPATUTH CBOETO MOTEPSHHOTO MOTpeOUTens?

3aoanue 7. Hcnonwv3zys mampuyy cunvl opewda (no A. Onneyoy), ompeoenume
KOHKYPEHMHble Npeumyuecmaea u3eecmmo2o am openoa (pucyHok 21).

HeynoBnerBopeHHbIe

DTHYecKue OpIHIBI OnbITHBIE OPIH/IBI

PannonanbHbie OMOLIMOHAIBHBIE
OpIHIBI OpIHIBI

ompebHOCmU
nompeobumens

Y 10BIIETBOPEHHBIE

OTYeTIUBLIE Heotuetnusrie

SHarua nokynamens

Pucynox 21 — Marpunia cunst 6peraa (o A. SmiByny)
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3aoanue 8. Obcyoume

«CKOpOCTh PBHIHOYHBIX U3MEHEHUH TaK BEIWKa, YTO MPHUCTIOCOOIAEMOCTh K
HUM CTaHOBHTCS CYIIECTBEHHBIM MPEHMYIIECTBOM B KOHKYpeHTHOU OGoproe» (P.
JlaB, «HP»).

3aoanue 9. Omeemovme Ha 60nPOCH

Kakoii ToBapHbIi 3HaK BBl MPEAJOXKWIN Obl (GuUpMe, BBITyCKAIOIIeH
okoHHbIe paMbl? [IpoaHanu3upyiTe CO31aHHOE BaMH JIETUIIE C TOYKH 3PEHUS
3alIOMUHAEMOCTH, TPOCTOTHI, COOTBETCTBUSA NPODUIIO JEATEITHHOCTH (PUPMBI,
00pa3HOCTH, OPUTHHAJILHOCTH.

3aoanue 10. Tpenune « Ampubymuol bpenoar.

OOyyarolmuMcsl  TpeJIaratoTcsi W3BECTHbIE  OpEHIbl, KOTOpPbIE OHHU
aHAIM3UPYIOT, BBIICISIOT  BHYTPEHHHE (COAEp)KaTeNbHbIE) U BHEIIHHE
(0OBEKTUBUPOBAHHBIE) XaPAKTEPUCTUKH, OOOCHOBBIBAS UX.

3aoanue 11. Buoinonnume 3aoanue

KakoBbel atpuOyThl TOProBoW MapKku B MPHUBEICHHBIX cutTyarusax? Kakue
YETBIPE IJIEMEHTA, COCTABJISIONIUX CTPYKTYPY JaHHBIX OPEHI0B, MOKHO yKa3aTh?

Bapuanrt 1

C umenem Kodak cs3zana momnmmHHast peBoironust B Qororpadpuu. Jx.
Hctman He TONBKO MpUAyMal 3TO UMs, TJIaBHOE, OH B 1880 r. Hauan u3roToBieHue
MEPBbIX «CYXHUX YKEJIATMHOBBIX IJIACTHUH» 1Js poroxaena, a B 1888 r. mpemnoxu
PBIHKY JIFOOUTENTBCKYIO POTOKAMEPY C PYJIOHOM HEJUTYJIOUAHON mieHkH. C TeX mop
VIUIA B TOPOLUIOE TSXKENble TpeHOrn QotorpagoB ©U WX HEU3MEHHas
HEMpOHHUIIaeMasl NIl cBeTa Hakujka. Topromeiii 3Hak Mcrman BbiOpasn cam. OH
3HaJI, 4YTO Ha3BaHWE TOPTOBOM MapKH JOJDKHO OBITh KPATKUM, BBIPA3UTEIbHBIM, HE
JIOIYCKaTh OMMOOK B HAIMMCAHWH U, Jy4Ille BCETO, aOCOTIOTHO HEUTPATbHBIM TIO
CMBICITY, T.€. HUYEeTO He 03HauaTh. M3 Bcero andaBura emy HpaBmiach OykBa «K»,
OHa 3Bydajla CHJIbHO, OCTPO. B Ha3BaHWM OTpa3uiuCh U CHEIU(UUECKHUE 3BYKH,
HAITOMUHAIOIINE MIETYOK MPU HAXKUME Ha CITYCK (POTOKaMepHhI.

Bapuant 2

®dupma Nike uzBecTHa BO BCeM MHpPE, HO JOCTaTOUYHO MoJioa. KpoccoBku ¢
MOPUCTON MOAOUIBOM U HATyBHOW CTEIbKOW ObLIM 3amaTeHTOBaHbI emie B 1880-x
IT., HO TaKas MpOAYKIIUS cTaja HauboJjee nomyssipHa ToJjibko nocie 1971 r., koraa
MEepPBBIA  «KPOCCOBOYHBIM»  3aBOJ  CTall HOCUTh 3ByuyHoe wuMmsa  Nike.
JlpeBHerpedeckas kpbuiatas OoruHs Hwuka accouumpyercs ¢ moOemod u ¢
OBICTpBIM OeroMm. Ycmex KOMIIAaHMM NpPUHEC MHOTOMHJUIMOHHBIA PekiaMHbIN
KOHTPAKT CO 3HAMEHHUTBIM OackeTOomucToM M. Jlxxopaanom: ¢ 1984 r. oH qoipKeH
OB SIBISATBCA HA WIPYy TOJIBKO B KpoccoBkax Nike, MMEHHO miii Hero ¢upma
paspaboTalna 4epHO-KpacHyr ramMmmy 1BeToB. OHa OKa3anach HaCTOJIBKO OPOCKOA,
yTo pykoBojacTBO HBA pemmno omrpadoBarh CHopTcMeHa 3a HapyIICHHUE
yHUGOPMBI KOMaH/IbI, a Ta3€Thl MUCAJIM, YTO CAMBIM SPKUM M 3aIIOMUHAIOIINMCS B
Matye Obu1 He Malikii, a ero kpoccoBku. Kommanus 3aruiatuia 3a Hero mrpad, a
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BCIUJIECK MOMYJISIPHOCTH €€ TOPTrOBOM MapKH B TOT roj mpuHec et 6onee 100 muH
JOJL.
Bapuant 3
TaOak, kak BceM u3BecTHO, mpuien B Ctapslii cBet nu3 Amepuku. Ho gonroe
BpeMsl KypeHue ObUIO CBSI3aHO MCKJIIOUHTENBHO ¢ TpyOkamu. CBOI0O TabauHyrO
naBky B Jlongone B 1847 r. otkpeur @. Mopuc, BHUMATEIbHO CIECIMBIIANA 3a
BCeMHU HoBIIecTBaMu 3Toro OusHeca. Ilocine KpbeiMckoit BolHbl ¢ Poccueit
aHTJIMYaHe HayaJld BMECTO TJIMHSHBIX TPYOOK MOJIB30BATHCS «PYCCKO-TYPELKUM)»
BapHMaHTOM yHOTpeOJieHUs Tabaka - CHraperaMu - MAaJCHbKUMH KpPYTJIbIMU
TpyOOUKaMu, HAOUTBIMH TYpeUKHUM TabakoM, ¢ MYHAIITYKOM U QuibTpoM. .
Mopuc nepBbIM HadaJl U3rOTABIMBATH CUrapeThl. B 4mncie mepBeIX MapoOK HOBOU
npoaykiuu Obuta 1 Marlborough. 3T0 TpaaHIIMOHHOE CTAPOAHTINHCKOE Ha3BaHUE
cerofHs 3HaroT Bce. IMeHHO ¢ 3Tou mapkou HacienHuku @. Mopuca npoHUKIH
HAa AaMEpHUKAaHCKHM pPBIHOK, C KOTOPHIM Yy COBpPEMEHHBIX MOTpeduTenei ac-
conuupyercsi «koBOoit Mansbopo». Ha ymakoBkax »STUX curaper nBa Iap-
CTBEHHBIX JIbBa IMOJJICPKUBAIOT OPUTAHCKYIO KOPOHY W OINUPAIOTCAd Ha 3Ha-
MeHUTBIA JaTuHCKu adopusm «lIpumen. Yeugen. Ilobegmn». CoeamHeHue
TpaJMILIMI ¢ COBPEMEHHBIMU TPEOOBAaHUSIMU 00ECTIEUMBAIOT 3TOM TOPrOBOWM Mapke
MPOYHBIE MO3UIIMHU Ha PHIHKE.
Bapuant 4
Coca-cola mosiBunace Ha cBeT B 1886 r. Hamurok coszman dapmanent JIx.
[Tlem6epron. Wms nHoBuHke npanm ero Oyxranrep @. PoOuHcoH, mo0OuTENDH
KaJuurpaduu, KOTOPBIN U 3aIaTEHTOBAJ 3HAKOMBII CerojHs BceM o0pa3 mpudra.
HanuTox Hauanu paznuBaTh B OyThUIKM HEOObIYHOM (opMmbl B 1915 1. Pudnenoe
CTEKJIO C PacIIMPEHUEM B CPEAHEN 4acTH HAIOMHHAJIO OPEX «KOJa», a CTEKJIO C
3¢ ¢deKToM YTONIEHUS CO3/1aBajio y MOKymnaTesied oOMaHYMBOE BIEUYaTIEHHE 00
o0beMe Tapel. CocTaB HAMUTKA /10 CUX MOpP COXpaHAETCsS B TallHE, €ro nepeaaror
JIpYyr Jpyry PYKOBOJMUTENM KOMIAHUM MHOTO IOKOJEHHH. A 1O CTOMMOCTHU
TOBApHOM MapKu 3Ta KOMIIaHUS JOJTHE TOAbl 3aHUMAET BEIyIIHE MO3UIUU B
MUpPOBOM pentuHre. 11o skcnepTHsIM onieHKam, caenadHbiM 3a 2008 1., CTOMMOCTh
ToproBoif Mmapku Coca-cola npesimaeT 80 Miapa 101.
Bapuanr 5
T. JIuntoH Havan cBOO TPYAOBYIO Kapbepy B 15 et npoaaBioM Oakaiieu B
oaHOM u3 yHmBepMaroB Hero-Mopka, a yxe yepes IATh JIeT, BEPHYBIINCH B
poaHou ['masro, caM OTKpBUI CETh MPOJIOBOJIBCTBEHHBIX MAra3uHOB IO BCEH
Awnrnuu. OH npuoOpen yaitHble ianTanuu Ha Lleitnone u B 1898 r. ocHoBan cBoio
komnanuto Lipton Tea, Ltd. ¢ Hem3MeHHBIM pekIaMHbIM JeBu30M «Kak Mano Hago
JUIs TIOJTHOTHI apomaTay. Yepes J1Ba rojia OH cTai o0siagaTesieM 3BaHus CIpa, a ero
KOMITaHHMSI BBIIUIA HA PBIHOK AMepukd. Tam OTCyTCTBOBaNa TpaaULMs KUTAHCKUX
«YaMHBIX LEpPEeMOHMI», ¢ Hadasa XX B. aMEpPUKAHIBl MOJIB3YIOTCA YaNHBIMU
naketnkamu. CeroaHs Tak ynakoBaHo 95% mnponaBaemoro B Amepuke yasg. Ho
MMEHHO C UMEHEM TOproBoil Mapku Lipton Bo BceM Mupe Havyajid acCOLMMPOBATH
Takol OblcTpopacTBOpUMBI 4Yail. CouyeTaHue BBICOKOIO KauyecTBa, YJIOOHOU
YIaKOBKH, 100pOro MMEHHU MPEAOPEAEIIUIN CHACTIUBYIO CYAbOY ATOro OpeHa.
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3aoanue 12. Boinoanume 3adanue

[IpokomMMmeHTUpYyHTEe (PparMeHT KHUTH  «YeOBEUHBI  MapKETHHIY,
BbINTyHIeHHON WM3patensckum noMoMm «Mennanom». ABTOpPBl KHUTH — IPE3UJICHT
Starcom MediaVest Group u mnpencenarenb coBeta AUPEeKTOpoB PA «Ponnas
Peub» Cepreit Komnres, Clarke Associates Strategic Planning Consultancy
Haiimxen Knapk, renepansubiii  gupekrop PA «Pomnas peus» Bmagumup
TkaueB, AMPEKTOpP MO CTpaTeruyeckoMy IaHupoBaHuto PA «PogHas peub»
Onust ApakenoBa, TJaBHBIM pemakTop KypHana «WHmycTpus pexnamb»
Haranes CemumHa wu  MeHemkep 10 uccienoBaHusiM PA «Ponnas Peuby

Ekarepuna PomanuHa. ..

...BpeHz[ CTAHOBUWJICA IABUIATCIICM, MHCTPYMCHTOM, C HINOMOIIBIO KOTOPOI'O BLICTPAUBAINCH
PBIHOK M CO3HaHWE mnoTrpedurteneit. Jlumupyrommuii OpeH — TOT, KOTOPBIA 3aHHUMAeT
HCHTPAJIbHOC MAPKETUHI'OBOC H3MCPCHUC. Y181 TrOBOPHJIM MApKETOJIOraM O TOM, YTO UM
HY>KHO OIPEJICIUTh €r0 U «3aCTONIONTHY» LeHTpalibHOe MecTo. [IprueM mianupoBath OpeH 1
HYXKHO C TaKUM PacdyeToM, YTOOBI OH BBICTYNAJ KaK Obl COTaMHM pbIHKA. DTO 3HAYUT —
dhopMHupoBaNT KITFOUEBBIE TIEPBUYHBIC MOTPEOHOCTH. BakHO OBUIO HE YMYyCTHTH 3TO U
nepeaars OpeHAy (QYHKLHUIO
(dhopMHUpOBaHKS TOTPEOHOCTEH. ..

3aoanue 13. Buinonnume 3aoanue

Bam mnpennaraercs BbIOpaTh J1000H TOBapHbI OpeHI M BBIIOJHUTE
CIICYIOIINE 3aJaHus:

1. [IpoBenuTe aHanmu3 mpoliecca yIpaBlieHUsT OpEeHJOM Ha OCHOBE MOJIEIH
«OpEHI-TIPOTYKT-BOBJICYEHHOCTD MTOTPEOUTENSN.

2. OnumuTe MpoIecc CTPATETHYECKOTO YIpaBlIeHUsS OPEHIOM Ha TPHMEpE
1000r0 TOBaApHOTO OpeH Ia.

3. OnumuMTe OCHOBHBIE KOMMYHHKAITMOHHBIC 3aJa4l  CTPATETHYECKOTO
yrpasiieHus: BeiopanHoro Bamu Openpa.
3aoanue 14. Boinoanume 3aoanue

Bamia xommnanus 3aHUMaeTcsl MPEAOCTaBIEHUEM YCIYr (IMapUKMaXxepCKHX,
TPAHCIOPTHBIX WM Jip.). BaM HEOOXOIUMO OMpEeIUTh MUCCHUI0O KOMIIAHUU U
chOpMyIUPOBATh YHUKAIBHYIO MAPOYHYIO HJICIO.

3aoanue 15. Bwvinonnume 3adanue
1. OnummTe mpoiiecc OleHKH TOBApHOTO OpeH a:
- OT€UECTBEHHOTO;
- 3aI1aJTHOTO.
2. OnuumTe TEXHOJIOTUI0 peOpeHIMHra (Ha KOHKPETHOM ITpuMepe).

3aoanue 16. Boinoanume 3a0anue

HpOBeI[I/ITe CpaBHI/ITGJIBHI:Jﬁ dHAJIN3 IMPOABMIKCHHUSA MAPKKU HaA Pa3JIMYHbIX
FGOFpa(i)I/ILICCKI/IX PBIHKAx.
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3aoanue 17. Bvinonnume 3a0anue

HalimuTe ® mpoaHANIM3WpPYHTE MpPUMEPHl «apa3uTapHOro» OpeH/I-
MeHepKMeHTa. Ha mMuTanuy kakux aTpuOyToB OpeHa-10HOpa OOBIYHO CTPOSTCS
OpeHIbI-TIapa3UThI?

3aoanue 18. Omeemvme Ha 80npocwvl
KakoBbl mnpeumyiiectBa OpeHI-OPUCHTHUPOBAHHON MOJEIN  Pa3BUTHUS
ousneca?

3.5 Ilpe3eHTALIMOHHBIE TOKJIA/bI

Temamuxa npe3eHmayuoHHbIX OOKIA008
Kopnopanus kak 6penn (Nokia)
CeTp po3HHYHON TOProBiu Kak Openy (Victoria’s secret)
Bbpenapl B aBTOMOOMIBbHON npombiniuieHHOCTH (Mercedes-Bens)
OO6cnyxuBanue OpeH1-ypoBHs (aBrHakoMmnaHus SAS)
Bupryansusie CMU kak 6pena (Amazon)
NuauBuayansHoe oOciyxuBanue kak openy (Schwab)
PabGoTonmarens kak 6peny (IBM)
Cynepmapket kak opena (Mall of America)
Mecro kak 6penp (Pike place market B Cuatie)
Meponpusitue kak 6peny (Ockap)
Opranuzanus kak o6peny (Greenpeace)
OcHoBarenb koManuu kak open (Virgin Atlantic Airways)

A

— e \O
N = o

Ilopsook no02omosKku u 3auumsl npe3eHmMayUoOHHO20 00K1a0d

Iloocomoska oOoxknada. CTyAaeHTbl AensTCs Ha Maible Trpynnsl (3-4
YeJioBeKa) U BHIOMPAIOT TeMY IpPEe3eHTAllMOHHOTO AoKIaaa. PaboTy Haa AokiIagoM
HAYMHAIOT Cpa3y e IMOocie pa3padOTKW IUlaHa MO0 BbIOpaHHOW Teme. [lpu
COCTaBJICHUH JI0KJIaJla HEOOXOAUMO U3JIaraTh HE COEp)KaHUE €ro IJIaHa, a JIOTUKY
MOJy4YEeHUSI CaMbIX 3HAYUMBIX pe3ynbTaToB. JlOKIaj JIOMKEH CoJepKaTh
TEOPETUYECKYI0O M MPAKTUYECKYI0 YacTh (KOHKPETHBIE peajbHbIe MPUMEPHI IO
OpeHny) 1o BbIOpaHHOW Teme jokiana. CTyneHTaM CieayeT YYecTh CIeAYIolIue
COBEThl MpHU MOATOTOBKE TEKCTa [OKJaJa: HCIOJb30BaTh MPOCThIE CJIOBA U
MPOCThIE YTBEPUTEIbHBIE NPEIJIOKEHUS; TOBTOPSThH CYIIECTBUTENbHbBIC, N30€TaTh
MECTOMMEHUM.

Jlemoncmpayuonuwlti mamepuan K 00K1ady TpeAcTaBiseTcs B dopme
Mpe3eHTaIluy, co31aBaeMor B mporpamme Power Point cranmaptHoro makera MS
Office. Ilpesenranust cosmaercs o BbIOpaHHONW Teme. OObeM Tpe3eHTalud He
meHee 10 cnaiinoB. Crnaiinbl NOJKHBI OBITH MpOHYMepoBaHbl. POH CHANIOB —
OJIHOTOHHBIN. BbIpaBHHBaHME TEKCTa clieBa, 3arojoBku — mo IeHTpy. Llpudr
TekcTa Ha cnaiae — 28-30 nt. Pexomenayercs Ha ciaiiie pacnoJiaraTb puCyHKH
win  wunoctpauuu. Criaiinpl  npe3eHTauud OQOPMIISIIOTCS MPOU3BOJIBHO U
MO3BOJIAIOT PEan30BaTh TBOPUECKHM MOAX0A K rpad)UuecKuM MUILTIOCTPAIUAM Py
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3amuTe padoTel. [lpu co3gaHum mpe3eHTalMM MOXXHO HCHOJIb30BaTh Kak
PEKOMEHIYyeMYI0 JIUTeparypy, Tak u pecypcsl HWureprer. Ilpm 3ammre
YUUTBHIBACTCS HATJISHOCTh M CaMOCTOATEIBHOCTh Pa3pabdOTKH MpEe3eHTAIHH,
CoJiep)KaHue M COOTBETCTBHE MaTepuara.

OO6muMu ycioBusiMu oopMIIeHUs Mpe3eHTauuu cpeacramu Power Point
SIBIISTFOTCS:

- €AWHBIA CTUIH OQGOpPMJICHHS BCEH TMPE3CHTAIMU, COOTBECTBYIOIIMHA
COJIEP>KaHUIO JOKIIAa;

- 11BeTOBOE OGOpMJICHHE, MpPH KOTOPOM UHCIIOBBIE JAHHBIE M TEKCT HE
CJIUBAIOTCS ¢ (POHOM U XOPOLIO BUHBL;

- KAUeCTBEHHbIE YETKHE H300paKeHusi, rpapuKd, 4YEepTeKU U PHUCYHKH,
M3TOTOBJICHHBIE METOAOM KOMIBIOTEPHON TpaduKy;

- HE JIOMYCKAaeTCsl MCIOJIb30BAHME B MpPE3EHTAIMIX OOJIBIINX (PparMeHTOB
TEeKCTOBOW MH(popManmu;

- HE pPeKOMEH/IYeTCsl UCTIOb30BaTh AHUMAIIMOHHBIE dPPEKTHI.

3awyuma  npezenmayuonno2o  Ooknada. B mpolecce  3alIUTHI
MPE3CHTAIIMOHHOTO JOKJIaga CTYACHTHl JIOJDKHBI TIOJIHO W3JIaraTh MarepHhal
(oTBewaTh Ha BOMpPOC), AaBaTh MPABUIBLHOE OMpPEIEICHHE OCHOBHBIX TOHSATHH;
oOHapyXHBaTh TMOHMMaHUE MaTepuana, OOOCHOBBIBATH CBOHM  CYXKICHUS,
MPUMEHSITh 3HAHUS Ha TPAKTHKE, MPUBOAUTh HEOOXOAMMBIE TPUMEPHI HE TOJIBKO
U3 ydeOHMKAa, HO M CaMOCTOATEIbHO COCTaBJICHHBIC;, H3JIaraTb MarepHuall
MOCJIE0BATEIBHO U MPABUIBLHO C TOYKU 3pEHUSI HOPM JIMTEPATYPHOTO SI3bIKA.

[Tocne BBICTYIUIEHHMSI C MPE3CHTALMOHHBIM JOKJIAJOM IPENoaBaTelb,
NPUHUMAIOIIEH 3alllUTy, MOXET 3aJaTh CTYJEHTaM JI0Oble BOIPOCHI MO €ro
COJIEp’KaHUI0, YTOUHUTH MOJYyYEHHBIE BBIBOJBI U pPE3yJbTaThl. Bompocsl mMoryt
TaKXKe€ 32/1aTh U CTYJACHTHI APYTHX MaJIbIX TPYIII.

[IpemogaBaTens  ompeaenseT YpPOBEHb  TEOPETHYECKHX  3HAHUU U
NPAaKTHYECKUX HABBIKOB CTYACHTOB, COOTBETCTBHE NPE3CHTAMOHHOTO OKJIaja
NPEIBABISIEMBIM TPEOOBAHHSIM.

3.6 PabGora ¢ 3JIeKTPOHHBIMHU OMOJIMOTEYHBIMHM CHCTEMAMU

3aoanue 1. Boinonnume 3adanue

1. Haitnute B OBC «tOpaiir» yuebnuk: IlonomapéBa E.A.  bpenn-
MEHEKMEHT: Y4eOHUK U npakTukym s By3oB / E.A. [lonomapéra. — M.:
M3narensctBo  Opaiit, 2023. — 341 c¢. — OBC [IOpaiit. — URL:
https://urait.ru/bcode/511493

2. OtTBeTbTe Ha BOMPOCHI W BBIMOJHUTE 3adaHus K keicy «Mosquitall —
TEepEPh HE AKYKHUT U HE KycaTe» Ha c. 264-266

3aoanue 2. Boinonnume 3adanue

1. Haiimute B DObC «IOpaitit» yueOnuk: I[lonomapéBa E.A.  bpena-
MEHEUKMEHT: Y4eOHMK W mpakTukyM mia By3oB / E.A. Tlonomapéra. — M.:
MN3parensctBo  [Opaitr, 2023. — 341 c¢. — OBbC [Opanr. - URL:
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https://urait.ru/bcode/511493
2. BemonauTe npakrtmueckoe 3amanue 2 «HeWMwuHTr: pa3paboTka MMEHH
OpeHma» Ha ¢. 267-268

3aoanue 3. Boinoanume 3adanue

1. Haitnute B OBC «IOpaiit» yueOnuk: Ilonomapéa E.A.  bpeHnnu-
MEHE/DKMEHT: Yy4yeOHUK W mnpakTukyM s By3oB / E.A. Ilonomapéra. — M.:
W3narensctBo  Opaiit, 2023. — 341 c¢. — OBC IOpaitr. — URL:
https://urait.ru/bcode/511493

2. Brwmonaute npaktuueckoe 3amanue 3 «HedmwuHr: paszpaboTka UMEHH
OpeHna» Ha c. 268

3aoanue 4. Boinonnume 3adanue

1. Haitnute B OBC «IOpaiit» yueOnuk: Ilonomapéa E.A.  bpennu-
MEHE/DKMEHT: Yy4yeOHUK W mnpakTukyM s By3oB / E.A. Ilonomapéra. — M.:
M3parensctBo  FOpaiit, 2023. — 341 c¢. — ObC [Opanr. — URL:
https://urait.ru/bcode/511493

2. BbImosHUTE TmpakTUYecKoe 3agaHue 6 «BpisiBIeHME MoOTHBaLMU U
noTpedHocTei» Ha ¢. 270-271

3aoanue 5. Boinoanume 3adanue

1. Haiimute B ObC «IOpaiit» yueOHuk: YepubimeBa A.M. bpenauHr:
y4eOHUK i OakanaBpoB st By3oB / A.M. UepnsimeBa, T.H. Slky6oBa. — M.:
M3narenbctBo  IOpaiit, 2023. — 504 c¢. — OBbC Opaiit. — URL:
https://urait.ru/bcode/510075

2. Bemounnute ynpaxsaenue 1 Ha c. 102

3aoanue 6. Boinonnume 3adanue

1. Haiimute B ObC «IOpaiit» yueOnuk: YepubiueBa A.M. bpeHauHr:
yueOHUK ayia OakanaBpoB ansi By3oB / A.M. Uepnbimesa, T.H. fxy6oBa. — M.:
W3narensctBo  FOpaiit, 2023. — 504 c¢. — OBC IOpaiit. — URL:
https://urait.ru/bcode/510075

2. Beinonnure ynpaxuenue 1 Ha c. 196

3aoanue 6. Boinoanume 3adanue

1. Haitnute B OBC «lOpaiit» yueOnmk: UepnwimeBa A.M. bpeHauHr:
yueOHUK 111 OakamaBpoB aiisi By30B / A.M. Uepnsbimesa, T.H. Sky6oa. — M.:
M3pnarensctBo  IOpaiit, 2023. — 504 c¢. — OBbC [HOpaiir. — URL:
https://urait.ru/bcode/510075

2. BelnonauTe ynpaxxHenue 2 Ha c. 196
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3.7 3apanus 119 CAMOCTOSITEILHOM Pa00ThI CTYJAEHTOB

3aoanue 1. Boinoanume 3adanue

B noprdene OpengoB mamnyHed kommanuu L’Oreal ecth OpeHabl
npodeccruonanbHoM kocMeTuku (Kérastase, L’ Oreal Professionnel u ap.), koTopsie
MPOJIAIOTCS] UCKITIOYUTENBHO Yepe3 MapUKMaxepCKUE U CAJIOHbI KPacoThl, a TaKKe
OpeHibl, OpreHTUpOBaHHbIE Ha MaccoBoro norpedutens (L’Oreal Paris, Ganier u
ap.). Ha dYem koMmMmaHus MOXKET TOCTPOHWTH NPEIJIOKCHHE IEHHOCTH IS
WHCTUTYIHMOHANBHBIX (b2b) n uHnuBHAyanbHbIX (b2c) moTpedbuteneii?

3aoanue 2. Boinonnume 3a0anue
CocraBbre cioran s Openpa (mo Bamemy BbIOOpYy), B KOTOpoM OyayT
3aKJIIOYEHBI OMPEICTICHHBIC MTOTPEOUTENHCKUE IICHHOCTH U OXKHJIaHHUS.

3aoanue 3. Buinoinume 3a0amnue

[IpoBenuTe aHamW3 PETMO3UITMOHUPOBAHUS CYIICCTBYIOIUX OpPEHIOB WA
3aImycKka M3BECTHBIMH KOMIAHUSMU HOBBIX MAapOK, OPHCHTHUPOBAHHBIX HA JPYTYIO
IIEJICBYIO ayIUTOPHIO / IIEHOBOM CETMEHT.
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Tema 4

YIIPABJIEHUE U PA3BUTHUE
[IOPT®EJII BPEH/IOB

3AAHUA CTAPEIOT U CTAHOBATCA BETXHMIU.
Marrussl H3HAIIUBAIOTCA. /\FOAH YMUPAFOT.
TOABKO OPEHABI IIPOAOAKAIOT KUThH
Pyrosooumens epynner «United Biscuites»

4.1 OcHOBHBIE TeOPeTHYECKHUE MOJT0KEHUS

Lenu uzyyenus

1 VYscHUTH OIXOABI K yIPABICHUIO OpEHIaMH.

2 W3yuutb cTpyKTYpy noptdesist OpeH10B OpeHa.

3 3akpenuThb 3HaHUS MO YIPABICHUIO U Pa3BUTHIO MOPTdeaeM OpeHI0B.

Bonpocut

1 Tloaxoasl K yrpaBieHUIO OpeHaaMH.

2 Crparernueckoe pa3Butue noprdesst OpeH10B.

3 Crpykrypa noptdens OpeHI0B: CO3JaHNe apXUTEKTYPhI OPEH/IOB.
4 Ananu3 CTpaTeru4ecKrux BO3MOKHOCTEH OPEHIOB.

1 IIo0x00w1 K ynpaeienuro oOpenoamu
B MHpoBoi1 mpakTHKe UCTIONB3YyeTCs /1Ba AlbTEPHATHUBHBIX MOAX0Aa (PUCYHOK
22) K yIpaBJIEHUIO KOPIOPATUBHBIM NopTdeneM 6pennos (portfolio management) -
3anajHas (eBpo-aMEepUKaHCKas) MOAEIb U a3UaTcKas (SIIOHCKAs) MOAETb.

ot Asunarckan mogenk Gp3Ha-MeHeDKMeHTa
3 :
& npeanonaraeT QOKYCHPOBaHHE MapKeTHHIOBOM JeATEIRHOCTH Ha
‘d Ly KOpHmopaTHBHOM OpaHe. Bce MPONYKTH H YCIIYTH, TPOH3BOIHMEIE

bupMoii, HMEIOT OHO HAaHMEHOBAaHHE, OHY HHIHBHIYAaTbHOCTB,
OIMH Ha0Op LEHHOCTEH

3anagHas moaens OpaHA-MeHePKMeHTa

OCHOBbIBAeTCA Ha KOHIENUHH IHQQepeHUHAINH NPOOYKTA, B
COOTBETCTBHMH C KOTOPOH TOBap Hamendercd (YHKIHOHATLHBIMH
WIH IMOIHOHATBHEIMY OTIHYHTETBHBIME 0COOCHHOCTAMHU

Pucynok 22 — Mopenu 6peHa-MeHeIKMEHTa
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A3uatckasi Mojeab OpeHA-MeHeJuKMeHTA TMpeanonaraeT (HoKycHpoBaHHE
MapKETUHIOBOM JIEATEIbHOCTH Ha KOPIOPAaTUBHOM OpeHne. Bce mnpoayktel u
yCIyrd, TMpou3BoaMMbIe  (GUPMON, HUMEIOT OJHO HAaUMEHOBaHUE, OJIHY
UHAUBUAYAJTbHOCTb, OIMH HA0OP LIEHHOCTEH.

B Snonuu nocie aktuBHOro pa3Butud pbiHKa B 50-60-¢ rompr XX B.
COOTHOUIEHHE IIEHbI U KAYE€CTBA CTAJIO ONPEAEIIAIOMUM (HaKTOPOM MOTPEOUTETHCKUX
npeanoyTeHnid. B 3TOoT mepuoja SMOHCKUE MOKyNaTesld Hadaid YAENIATb 0co0oe
BHUMAaHHE KauyeCTBY, TIapaHTHUPOBaTh KOTOPOE MOIJIM TOJBKO  KPYIIHBIE
MIPOU3BOIUTENHN, CIIOCOOHBIE AKTHUBHO pPAa3BUBaThb WHHOBALIMOHHBIE TEXHOJIOTHH.
[TosTomy g OOJNBIIMHCTBA SIMOHIIEB KAauyeCTBO TOBapa AacCOLMUPOBAIOCH C
KPYIHBIMU (PUPMaMH, YTO U 3aJ0KHUII0 OCHOBY Pa3BUTHS CUCTEMbI KOPIIOPATUBHOTO
OpeHI-MEeHEKMEHTA.

Bnocnencteun, mo mepe pa3BUTHS 3KOHOMHKM M HACBIIIEHUS TOBAPHBIX
PBIHKOB, SIMOHCKAE KOMIIAHMM CTalu JO0aBJSATh HOBBIE TOBapbl B E€AWHBIN
KOPIIOPATUBHBIN mOpTdenb, hopMUPYysS cUCTEMY cyOOperdos. OOmmMNA I BCeX
TOBapHbBIX KATErOpUi KOPIOPATUBHBINA OpEH/I UMEIT 30HTHUYHBIN XapaKTep U sBISUICS
rapaHTOM KOMITAaHWU TIPU BBIXOZIE Ha HOBbIE PETMOHAJIBHBIE U TOBAPHBIC PHIHKH.

B cootBeTcTBUM € NMpUHIMIIAMU a3UATCKOM MOJIENM YIpaBieHUs OpeHaamMu
kommanusi Toyota pacmpenensier CBOM peKJIaMHble OIOJKETHl B  MOJIB3Y
noJiepKaHusi KOPIOpaTUBHOrO OpeHia Ha MUPOBOM phIHKE ToJ feBu3oM «Toyota.
Every day» («Toyota kaxnmelii aenb») u Ha peiHKax ctpan CHI' - «Toyota.
VYnopaensgii meuToii!», HE aKUEHTHPYs BHHMAHHE HAa KOHKPETHBIX MOJENSIX
aBTOMOOWJIeH. AHAJIOTUYHBIM 00pa30M KOPHOPATHUBHBIM OpeHa Sony 3HAYUT IS
noKymnareneil ropas3fo Oojipllle, YeM MPOU3BOAMMBIE KOMIIAHHUEH MPOIYKTHI,
Ka4eCTBO KOTOPBIX OH TapaHTUPYET, - TEJIEBU30pbI, (POTOAMMApThl, MOOHIbHBIC
tenedonsl U np. Pexnamuasi cTparerus APYroro SIMOHCKOTO MPOU3BOAUTENS -
Honda toxe HanpaBieHa Ha yCUJIEHHE KOPIIOPATUBHOTO OpeHa, UMUK KOTOPOTO
Ha pbIHKE cdopMupoBancs B OCHOBHOM Omjarojapss mozaenu Honda Accord.
OpnHako, HECMOTPSI HA OTJIMYHYIO PEMYTallMI0 3TOTO0 aBTOMOOWIISI, PyKOBOJCTBO HE
3aMHTEPECOBAHO, YTOOBI JCSITENBHOCTh BCE KOMITAHUM aCCOLMUPOBAIIACH JIUIIb C
OTHOU MOJEJBIO.

B nacrosiiiee Bpems azuarckasi Mojielib OpeHI-MeHeHKMEHTa MPUOOpeTaeT Bce
OOJIBIIYIO0 TIOMYJSIPHOCTh Cpelu mpousBoauTenei. [lpeumyiecTBa KOprnopaTuBHOIO
OpeHA-MeHeDKMEHTa HarysiTHO WILTIOCTPUPYIOTCS MPUMEPAMU MHOTHX SITIOHCKHX U
APYTUX KOMITaHWM, KOTOpbIE JOBOJBHO OBICTPO CO3JAIM TIIOOATIBHYIO CTPYKTYPY
OusHeca B pe3ynbTare (DOKYCHPOBAHHUS ACATETHHOCTH Ha €IUHCTBE KOMIIAHWU U
OOIIMX KOPIIOPATUBHBIX LIEHHOCTSIX.

Asmarckast MoJienib OpeH I-MeHePKMEHTa 001a1aeT MHOTUMH ITPEUMYIIIECTBAMHU
MO CPaBHEHMIO C JPYrMMHU TOIXOJAaMH K yIpaBieHuto noprdenem OpeHzoB. Bo-
NEPBBIX, CUJIBHBIN KOPHNOPATUBHBIA OpeHJI00BEIUHIET BECh MOTEHIMAT «TYIBUILDY

(rymeumn (ot anmn. goodwill) — ycIoBHAsL CTOMMOCTE JIENIOBBIX CBSI3€d (DMPMBI, [IEHa HAKOTUICHHBIX
HEMaTepHATPHBIX aKTUBOB WJIM JICHE)KHAs OICHKA HEOCsA3aeMOro Kamurtana (MPEeCTHK TOPTOBBIX
MapoK, OIBIT JIENOBBIX CBS3€H, YCTOWYMBAs KIMEHTYpa), PACCUMTHIBAGMAasi KaK Pa3HOCTh MEXKIY

LIEHOM mpennpusaThuid (UPMBI M IIEHOW €€ pealbHOr0 OCHOBHOIO KamuTajia.), OH CIUIa4YMBaCT
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COTPYIHUKOB, pPaOOTHUKOB, AaKIMOHEPOB U  OW3HEC-TIAPTHEPOB  KOMIIAHUH,
CHOCOOCTBYET YCTAHOBJICHHUIO MPOYHBIX JOJTOCPOUYHBIX OTHOIIEHUH C MOCTAaBIIMKAMU
Y TApaHTUPYET IOCTYIUIEHWE WHBECTULMI B JOJATOCPOYHOM mnepuone. CuibHbIe
KOpITOpaTUBHbBIE OPEH/IbI CO3/Ial0T OOIIECTBEHHYIO MOAEPKKY U JIoBepue pupme
BO BpeMsi KpU3UCOB. Pa3BuTHE KOPIOPATHUBHOrO OpeHAa MUMEET CTPATETUYECKYIO
HAIIPaBJICHHOCTh W YCWIMBAa€T WMHUJDK KOMIIAHMHM, CO34aBas €l TeM CaMbIM
3HAYUTEIBHOE KOHKYPEHTHOE MPEUMYIIECTBO B JOJITOCPOYHOM MEPCIIEKTUBE.

C 5KOHOMHYECKON TOYKHM 3pEHHs, a3uaTcKas MOJENb OpeHI-MEHEKMEHTa
NpUBJIEKaTebHA TEM, YTO MPOLECC Pa3pabOTKHM U BHEAPEHHUS HOBBIX MPOTYKTOB
1O/l OJJHUM HAaUMEHOBaHMEM TpeOyeT ropasfo MEHBILIMX 3aTpaT U OCYIIECTBIISETCS
ObIcTpee, YeM MPOABIKEHNE HECKOIBKUX OPEHIOB OJHOBPEMEHHO.

[IpenmymiecTBa pa3BUTHS KOPHOPATUBHOTO OpeHJa MO a3WaTCKON MOJAEH
OpPUBJIEKAIOT MHOTUX mpousBoauTened. OnHako HECOOTIONEHHE SJIEeMEHTapHBIX
MPUHIIMIIOB OpEHA-MEHEHKMEHTA BEJIET KOMITAHUIO K PRIHOYHOMY (PHacKo.

OrpaHuyYeHHOCTh MCIOJIB30BAHMS a3MATCKON MOJEIN OpeHa-MEeHEKMEHTa
NPEXJe BCEro CBSI3aHA C Pa3BUTHEM CJIOXKHBIX BBICOKO IMBEPCUMULIMPOBAHHBIX
CTPYKTYp  YIpAaBJICHHS, [i€Jlas  HEBO3MOXXHBIM  IPOJBUKEHHUE  €IUHOIO
KOpPHOpPaTUBHOTO OpeHJa B HECKOJbKMX TOBapHBIX Kareropusix. PasBurtue
TUBEpPCU(ULIIUPOBAHHOTO IIPOU3BOJICTBA OCJIOKHSAET pacrnpocTpaHeHue
KOPHOPAaTUBHON MHAMBUIYATbHOCTH Ha BCe CyOOpEeH 1bl KOMITAaHHUU.

bonee Toro, utoObl HEe MPOTUBOPEYUTH HHIMBUIYATBHOCTIM CyOOpEHIIOB,
pacnpocTpaHsieMas Ha HUX KOPIOpaTUBHAsS HHIWBHUAYaJIbHOCTb JOJKHA HOCHTH
o0l XapakTep M HHMYEro HE CHUMBOJIM3HPOBATH M mnoTpeduteneidt. Kak
CJIEICTBHE, KOPIIOPATUBHBIE OPEHIbI UMEIT A0CTPAKTHBIE, CKOHCTPYUPOBAHHBIE
JUHTBUCTUYECKH Ha3BaHus - Panasonic, Honda, LG, Onaro3ByuHbie s
HAllMOHAJIBHOTO S3bIKA.

BcenenctBue 3tux ocoOEHHOCTEN a3zuarckasi MoJeNb OpeHJ-MEHEIKMEHTa
oonee 3 dexkTuBHA 7151 OJTHOOTPACIEBBIX, HE TUBEPCUPUIIMPOBAHHBIX KOMIIAHUH.
JloOutbcst OpeHm0BOM HMACHTHU(PUKALMM W CO3/aTh YCTOMUMBYIO PEMYyTALMIO B
JIOJITOCPOYHOM MEPHOJIE OKA3bIBAECTCS JIETU€ B paMKaxX OJHON TOBAPHOM KaTEropuu
WJIM OJTHOTO CETMEHTA PBIHKA.

Jpyro ysa3BMUMOM 4YEpTOM a3MATCKOM MOJEIU  SBIIETCS  IPUHLAI
YOPaBJIECHYECKON HEpapXUM «CBEPXY BHHU3», NAEKO HE BCErJa OTPa)KaroLIH
KOPIIOPAaTUBHOE BHUACHHUE OpeHA-MeHekMeHTa. (OCOOEHHO Yy4YuThIBas, YTO
PYKOBOJAIIME IOCThl B KOMIIAHUAX TPAJWLHAOHHO 3aHUMAIOT CHEUAIHUCTHI B
obOnactu (pUHAHCOB M MPOM3BOJACTBA, & HE MApKETOJOTH U, TeM Oosee, HE OpeH-
MEHEKEPBI.

3anagHas Mojeab OpeHJI-MEHeIKMEHTA OCHOBBIBACTCS HA KOHLENIUHU
muddepeHManud TpoAyKTa, B COOTBETCTBHU C KOTOPOMl TOBap Haaemsercs
(GYyHKIHMOHATBHBIMH UM YMOIIMOHAIEHBIMU OTIMYUTEIbHBIMA OCOOCHHOCTSIMHU.

C navama XX B. pa3BuTHe OpeHA-MeHeIKMeHTa Ha pbiHKax CIHIA u
EBpomnbl OCHOBBIBAJIOCH HA HCIOJIb30BAaHUM WHAMBUAYaIbHBIX OpeHnoB. Bce
BbIITyCKaeMble (UPMON TOBapbl U TOBAPHBIE JHHUM TO3UIUOHUPOBAIMCH
HE3aBUCUMO JpPYT OT JApyra U OT KOMIaHuu-mpousBoautens. Ha3zpanue dupmbl-
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NPOU3BOJUTENSA 4YacTO BOOOIIE HE HCIOJB30BAIOCH B  MapKETHHTOBOM
JEeSATEIBHOCTH.

CornacHo 3amafHOW MOJENH, KOPIOPATUBHOMY OpEHIy OTBOAUTCS
BTOPOCTEINEHHAas poyib B (POPMUPOBAHUM MMHJKA, & Ha TMEPBbIM IJIaH BBIXOIST
CaMOCTOSTENIbHbIE OpeH Ibl, TpUHaaexanue pupme. Yaie Bcero Takoe pernieHue
pPOU3BOAUTENIEH OOYCIIOBIMBAETCS HEKEJTAHUEM MEPEHOCUTh UMUK KOMIIAHUU
Ha BCE TOBApHbIE KAaTErOpUM WJIM, HA0OOPOT, CTpeMJICHUEM M30exaTh MepeHoca
UMUJKA OTJEIHHBIX OPEHIOB HA KOPIIOPATUBHEIMN.

[Ipumepamu 3amafHOrO MOAXOAA K OpEHO-MEHEKMEHTY SIBISIETCS
npakThKa Takux Gupm, kak Procter&Gamble, General Motors, Unilever, Wimm-
Bill-Dann, x0TOpble aKTHMBHO Pa3BUBAIOT OTIEIbHBIE TOBAPHBIE KATETOPUU IO
camocTosTenbHbIMU OpeHgamu. KopropatuBHeiii moptdens GM, Hampumep,
BKJIIOUaeT OoJjiee AeCATH aBTOMOOWIBHBIX OpEHJOB U JOMOJHsSETCS OpeHaaMu
CMEXHBIX TOBApPHBIX KaTeropuid (JM3UHTOBbIE, (HUHAHCOBBIE M MPOYHUE
noApa3eacHus).

Kak npaBwiio, GOJIBIIMM YHMCIIOM Pa3IMYHBIX OpEeHNIOB 001aaat0T (PUpMbI-
POU3BOJIUTENIM TOBApOB MOBCEAHEBHOrO crnpoca. Hampumep, dupma Unilever
IPOJIBUTACT MPOAYKIIUIO TMOJ HECKoJbkuMH OpeHgamu — Lipton (uait), Rama
(Macno) u OoJsiee THICAYM APYTHX. AHAJIOTHYHBIM 00pa3oM TabayHas KOMITaHUS
RJR nponsuraet camocrtostenbHbie Openasl Camel, Winston, Magna, More u 1p.

KopnopatuBHbie OpeHIbl HCMOIB3YIOTCS B MAPKETUHIOBOM JESTEIBHOCTH
KOMIIaHUI Topaszio pexe, YeM TOBApHbIC, U CIy>KaT B OCHOBHOM HMHCTPYMEHTaMH
dbopMHUpOBaHMS KOPIMOPATUBHOTO HMHDKA W penyTanuu (UPMbI Ha pPBHIHKE.
Oxa3zaHueM CIIOHCOPCKOM eATeIbHOCTH, Y9acTHEeM B OJIarOTBOPUTENBHBIX aKIIHIX
U MEpONpUSTHIX TMMAOIUK PUJICHITH3 KOMIIAHWHM TOJYCPKUBAIOT €IUHCTBO
KOPIOpPAIMK U CHITy O0IIEro KOPIOpaTUBHOTO OpeH/a.

CnoxxHOCTH ymOpaBieHHs OpeHJaMu MO 3amaJHOW MOJIEIM CBSA3aHbl B
NEPBYIO OUepeAb C U3JMIIHE PA3BETBICHHOW CTPYKTYpOoM OpeHI0BOTO mopTdens,
YTO YacTO 3aTpyAHsET s NOTpeOuTeNe NOHMMaHUE CYTH KaXIoro u3
CyOOpeH/I0OB M HEraTMBHO CKa3blBA€TCAd HA MX HWHIUMBHUIYAIbHOCTH, HEPEIKO
IPOBOLIMPYSI BHYTPEHHIOK KOHKYPEHIIHIO.

VYrpaBnenue OpeHaaMu B COOTBETCTBHM C MPUHIMIIAMU 3allafHON MOJAENIN
TpedyeT OOMbIIMX 3aTpaT Ha NpoaBMkeHue. IMeHHO (upMBbI, HCTIONB3YIOIIUE ATY
MOJICNTb OPEHI-MEHEKMEHTA, TPAIUIIMOHHO BO3MIIABIISIIOT PEUTHHTY KPYITHEHIITIX
peKiIaMo1aTesie Ha MUPOBOM PBIHKE.

JlomonHUTENbHBIE TPYAHOCTH MOTYT CO3[aBaTh U  IMOCPEIHUYECKHE
COBITOBBIE OpPraHU3allMU. JTO CBSI3aHO C €CTECTBEHHBIM CTPEMJICHHEM TOPTOBBIX
MOCPEAHUKOB YCUJIUTh COOCTBEHHBIE OpEHIbI, YTO BEAET K aBTOHOMM3AIMH HUX
AESITEIbHOCTH U HETaTUBHO CKa3bIBACTCSI HA KOPIOPATUBHON MHIMBUIYaTbHOCTU
KOMITAHUU-TIPOU3BOAUTENS. B UTOre NpoW3BOAMTENN BBIHYXIEHBl HECTU
JIOTIOJTHUTENbHBIE PAcXoJbl Ha peaju3alyi0 CHEIUANbHBIX MPOrpaMm IO
NOJJICP>KAHUIO KOPIOPATUBHON UACHTU(PUKALINH.

C yderoM AaHHBIX OCOOEHHOCTEHW ympaBieHHe OpeHAamMHu MO 3amajHoN
MoieNu sBNAeTCS dPPEKTUBHBIM JIJIs1 IPOU3BOAUTENEH C MEHBIIMM KOJIMYECTBOM
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OpeHmO0B B mopTdene W HCIOIb3YIONUX COOCTBEHHBIC COBITOBBIE CETH (WA
MEHbIIIEE  KOJMYECTBO TOCPEJHUKOB), YeM JUIsl HUMEIOIIMX  CJOXKHBIE
MHOTOYPOBHEBBIE CTPYKTYPhI U CUCTEMBI COBITA.

CMmemanabie opMbl ynipaBJjieHust opengaMmu. OObEKTUBHBIE CIIOKHOCTH,
CBSI3aHHBIE C HCIIOJIb30BAHMEM KaK 3alaJHOTo, TaK M a3WaTCKOro MOAXOJO0B K
VIOPABJICHUIO OpeHJaMH, 3acTaBisOT (UPMBI aIaNTUPOBATh TPAJAUIIMOHHbBIE
MEXaHU3Mbl OpeH/I-MeHeKMEHTa K cnenuduke cBoux OpeHnoB. B pesynbrare B
HocieIHEE BpeMs Bce OOJBIIYI0 MOMYJISIPHOCTh MNPUOOPETAIOT CMEUIaHHbIE
dbopmbl ympaBieHus OpeHJaMu, COYETAIONIME OTAEIbHBIE D3JIEMEHTHI 00enx
mozeneid. Hawano 90-x rogoB XX B. COBHNAJIO ¢ MHPOBBIM 3KOHOMHYECKUM
KpHU3MCOM, 3aTPOHYBIIMM pasHble peruoHsl mwupa. llepectpoiika MupoBon
CHUCTEMBbI PEKJIAMHBIX KOMMYHUKAIIMI BBISBUAJIA PA3IUYUAS MEXIy Oa30BBIMU
MOJIETSIMU OpeH-MEHEHKMEHTA, MPEII0KUB CUMON03 MapOYHOro pa3Butus. [Ipu
ATOM BIIMSHUE 3aMaJHOM MOJENM OKa3ajioch Oojiee CUJIBbHBIM, U «BIHUTABLIAsH B
ceOs 3ama/iHble TPAAUIUK AMOHCKAs MOJIEIb MPAKTUUECKU MepecTaia CyIleCTBOBATh
B YUCTOM BHJE. B 3TOT mepuoj KpynHbIE SMNOHCKWE KOMITAHWU, B OCOOEHHOCTH
MIPOM3BOJUTENIM TOBAPOB IMOBCEIHEBHOIO CIPOCA, Hayald AaKTUBHO BHEIPATH
UHJIMBUyaldbHbIE OpEH/bI, MO3UIMOHUPYS WX HE3aBUCHUMO OT KOPIIOPATHBHOIO
Opena (Hanpumep, Opero Lexus komnanuu Toyota n 1ip.).

B 10 ’xe camoe Bpems psiii €BpOINEUCKUX KOMITaHuM, Hampumep Philips n
Rowenta, wHanpoTuB, B TPOJBIKEHHMM CBOMX OpEHIOB BCE dHalle CTalu
WCIIOJIb30BaTh HJICI0 KopropaTtuBHOTO eauHcTBa: «Philips — m3MeHMM Xu3HB K
aydmemy» mim «Rowenta — pagocts B BameM qomey. Komnanus Procter&Gamble,
TPaAULIMOHHO MCIIOJIb30BABIIAs 3aIaIHbIM MOIXO0/ K YIpaBIEHUIO OpeHaaMu, cTaja
pa3MeniaTth KOpIopaTuBHBINA 3HAK B PeKJIaMe€ TOBAapHBIX OPEHNIOB, COMPOBOXKIAS €€
tutpamu: «IIpoxykuus komnanuu P&G».

Komnanust  Colgate-Palmolive pacnpocTpaHuiia CBOIO  KOPIIOPATUBHYIO
WHMBUYAIbHOCTh HA MHOTHME KaT€rOpUU MPOIYKTOB. AHAJIOTMYHBIM 00pa3oM
noctynuia Nestle, BbllycKarolas B HACTOAIIEE BPEMsi BCE TOBApbl MOJ JECATHIO
OCHOBHBIMH OpeHnamu, cpean Kotopbix Nescafe, Perrier, Carnation u jp.

Hcnonp3oBaHne KOMOMHHUPOBAHHBIX MOAXOJIOB K YIPaBJICHUIO OpeHIaMu
MO3BOJISIET KOPHOPATUBHOMY OpEHIy YCUIMBATh 30HTUYHBIE U WHAMBHUAYaJIbHbIC
OpeH/Ibl, COXpaHss MPU TOM UX UHAUBUAYATbHOCTb.

B coBpeMeHHBIX YyCIOBHUSAX KOHKYPEHILIMH, KOTJa KOMMYHHKAIIMOHHOE
IPOCTPAHCTBO MEPEHACHILICHO, B PEATbHON CUTYaIlMH TPaHHIIBI MEXTy TOIX0AaMU
K YOpaBJIeHHIO OpeHIaMu CTaHOBATCS Bce Oosee pa3MbIThiMH. Ha cerogns He
CYIIECTBYET YHHMBEPCAJIbHBIX MOJENIel ynpaBieHHs OpeHAaaMu, Kak HEeT U
OJIHO3HAYHBIX apryMEHTOB B TIOJb3y BHIOOpa TOrO MM MHOTO MOAXOJa K
YIOPABICHUIO MapOYHBIMUA aKTUBaMU. B KaXIOM KOHKPETHOM CIIy4ae TaKoe
perieHre  OOYCIIOBIMBACTCS MHOTMMH  OOBCKTHBHBIMH W CYOBEKTHBHBIMH
(dakTopaMu, 3aBUCAIIMMH OT HWHAMBHUIYyAJIbHOCTM KOMIAHUM M ee OpeHmoB. C
OTIPENIETIEHHOCThI0 MOKHO 3aKJIIOYUTh TOJIBKO OJHO - YEeM CIIOXKHEE CTPYKTypa
OpEeHI0B KOMITAaHUH, TEM CJI0KHEE MOJIEb OpEH/I-MEHEKMEHTA.
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2 Cmpamezuueckoe pazeumue nopmdgens openoos

Crpateruveckoe ynpasjieHHMe OpeHIaMM HalpaBieHO Ha YBEJIUYEHHUE
COBOKYITHOTO MapO4YHOTr0 KarnuTtajia (UpMbl B pe3yJibTaTe ONTUMHU3AIUMU CTPYKTYPbI
noptdens OpeHI0B MyTeM OMNPEACIICHHUS KOJIMYecTBa U cTeneHu auddepeHumanum
OpeH/10B.

B pamkax crpaTernyeckoro ympaBlIeHUs PEATM3YIOTCSl JBE TJIaBHBIC ye/u
KOMIIaHUHU:

- YIOBIETBOPUTh MOTPEOHOCTH LEJEBBIX CETMEHTOB MOTPEOUTENHCKOTO
PBIHKA JIy4Ille, YeM KOHKYPEHTHI;

- u30exaTh BHYTPEHHEW KOHKYPEHIIMU OPEH/IOB, HE JIOMYCTUB MEePECEeUCHUS
MO3UIIUNA OTACIBHBIX OPEHI0B B OpTQere.

PazButue OpenpoBoro mnoptdens (Gupmbl 00ycIoBIMBAEeTCS OU3HEC- H
MapKETUHTOBBIMU TESIMU  (DUPMBI U OTIPENENSeTCS] KOHKPETHBIMH yCJIOBUSMU
PBIHOYHOM cpenbl, B KOTOpoil (yHKUMOHHpYeT KommaHus. CTparermueckoe
pa3BUTHE KOPHOPATUBHOTO MOPTQENs CBSI3aHO C KEJTaHHUEM PYKOBOICTBA (hUPMbI
YBEJIMYUTh MMEIOIIMNACA KamuTajdl MyTeM MPEJIOKEHUs] UEHHOCTH B HOBBIX
CErMEHTax.

OfHMM W3 HHCTPYMEHTOB CTpPATerMyeckoro aHajiu3a B YIPaBJICHUU
OpeHI0BBIM MOpTdENieM SBIISIETCS Mampuya «mosap-operoy, ¢ TOMOIIBI0 KOTOPOM
00OCHOBBIBAETCSl 11€71€CO00Pa3HOCTh CTPATETMYECKUX JCHCTBUM B OTHOLICHUH
OpennoB (pucyHOK 23).

ToBapsl
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Pucynoxk 23 — Matpuiia «ToBap-OpeHa»

3anojiHEHUEe CTPOK W CTOJIOIOB MAaTpHIlbl JAaeT MPEACTaBICHUE O
HACBIIIICHHOCTH KOPHOPATUBHOTO TMOpPTENs U CYIIECTBOBAaHMH CBOOOIHBIX
no3uumMi s ero pasButua. CTpoKM MaTpuibl OTOOPaXKarOT CTPATErHIO
paciupeHusi OpeHja, €ro TOBAPHBIM aCCOPTUMEHT, T.€. BCE TOBApbl, BBIITYCKacMble
noa oaHuM OpeHioM. CTonOLBl MaTpUIlbl OTPaXaroT KOJIUYECTBO OPEHIOB OJHOU
TOBapHOM Ipynmbl B KOPIOpAaTUBHOM HopTderne. Takoe MaTpUuHOE IMepecedyeHue
NO3ULMN HAMIAJHO JIEMOHCTPUPYET CTPATErMYECKHUE BO3MOYKHOCTU OpEHIO0BOrO
nopTdenst U sABIAeTCs yA0OHBIM HHCTPYMEHTOM JUIsl OLIEHKH LIEJIECOO0PA3HOCTH €T0
CTPATETU4YECKOTO Pa3BUTHSI.

OrmeHka BO3MOXXHOCTH CTpPATErMYeCKOro pa3BUTHA MOpTQens OpeHnoB
OCHOBaHa Ha aHauu3e CyIHOCTH OpeHaoB. B 3TOM ciydae cnenuanucThbl
PEKOMEHIYIOT OPUEHTHPOBATHCS Ha CTeneHb AuddepeHImaniy OpeHaa 1 Hajludue y
Hero (umocodekoit coctapisromen. Juddepenmmanus Operna (OTIUYHE OT
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aHAJIOTOB) AKLUEHTHPYET BHUMAaHME HA TeX OTIMYUTENBHBIX IMPHU3HAKAX TOBapa,
KOTOpBIE€ SIBISIIOTCS 3HAYMMbIMU Ui noTpeduteneil. bpenn ¢ dunocodckoit
OCHOBOHM, HampOTUB, OPHUEHTUPOBAH HE HA MPOJABMKEHHE (YHKIIMOHATBHBIX
CBOMCTB MPOAYKTa, & HA pa3BUTHE LICHHOCTEH, UJEi U YyBCTB.

Uem Bbime creneHb auddepeHumnanuu OpeHIa U YeM CHUJIbHEE €ro
dbunocodckas cocrapistomas, TeM d3PheKTUBHEE MOKET OKA3aThCsl €r0 Pa3BUTHE.
Taxk, 6penn Harley-Davidson, n3BecTHbIM MHOTOJIETHUMU TPAIUITUSIMUA Ka4eCTBA Ha
pPBIHKE MOTOTEXHUKH, B CO3HAHUH COBPEMEHHBIX MOTpEOUTENEN acCOLUUpPYeTCs HE
CTOJBKO C TMPOM3BOJCTBOM MOTOIMKIOB, CKOJIBKO C «aMEPUKAHCKOM MEUTON»,
cBO0O/10, HE3aBUCUMOCTBIO, CKOPOCThIO, ToaToMy Harley-Davidson sBnsercs B
OompIeit crenenn GumocodcKkuM OpeHIOM.

Crparernyeckoe pacuiupenue OpeHaoB. Paszutue mnoptdens OpeHIOB
KOMIAHUHM OCYIIECTBISIETCS B pE3yJNbTaTe CTPATETHUYECKOTO PaCUIMPEHUS
CYILIECTBYIOIIUX U CO3aHUsI HOBBIX OPEHIOB METO/IAMM:

- pacmseusanus Openda Ha HOBbIe Kateropuum (brand expansion) -

(dbopMUpOBaHUE ACCOPTUMEHTHBIX OPEH/IOB;
- pacwupenus cemeticmea openna (brand extension):
. pacwupeHnus accopmumenmuoti tunuu (line extension),;
. yemybnenus bpenoa (product extension) - GOpMUPOBAHUE CTPYKTYPBI
cyOOpeH/I0B.

[IproputeTHOCTH BBHIOOpAa KOHKPETHOM CTpaTeruy Ajsl pa3BUTHs MOPTdens
OpeHIOB  oOmpenessieTcs COOTHOUICHHEM CTEeleHM HOBM3HBI OpeHaa U
npesiaraéModl UM IIEHHOCTH U TIPEACTaBICHHOCTHIO TAaKOW e LIEHHOCTH B
TOBapHOM  Kareropuu. JlaHHas  3aBUCHMMOCTb  OTPaX€Ha B  MaTpule
CTPaTErUYeCcKOro pa3BUTHUS MOPTdens OpeHI0B (PUCYHOK 24).

Tosapnas kamezopus

CymiecTBytomias Hogas
E
E PacrsaruBanue OpeHia Ha HOBBIE
> Pacmmpenue cemeiictBa KaTeropuu (rpaHuI]
? § Openaa — brand extension I/ICHOHBSOBaHI/I‘H) — brand
S| § expansion
q &
= MHOroMapou4HbIi IOAXO0/ Pacummpenue ToBapHOM
é VY uinHeHue TOBapHOU JTMHUH HOMEHKJIATyphl (BHEIPEHHE
T line extension HOBBIX OpPEH/IOB)

Pucynok 24 — Ctpareruueckoe pa3Butue noptders OpeHa0B

Pacmseusanue 6penoa na Hosvle kamezopuu peANoiaraeT MPOU3BOACTBO U
MPOABMXKEHNE HA PHIHOK HOBBIX BUJIOB MPOAYKIIMM PA3HBIX TOBApPHBIX TPYIII MO
oaHuM OpenjaoMm. Hampumep, komnanus Mars, n3Ha4alabHO 3apEKOMEHI0BaBIIIas
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ce0sl Kak MPOU3BOAUTENb LIOKOJAJAHBIX W3JIEIHM, «pacTsHyIa» OpeHJ Ha HOBBIC
KaTeropuy W TMPEMIOKWIa TPOAYKT APYroil Tpynmbl — MOpokeHoe Mars u
Snickers. [IpousBoaurenu tabaunbix uzaenuit Camel M aaKOroJbHOW MPOTYKIIMH
Martini MCnONB3yIOT peNyTallMd CBOWX OPEHAOB I TPOABMIKCHHUS OJICHKIBI,
00yBH, OYKOB M JPYTHX MOJIHBIX aKCECCyapOB.

Pacwupenue cemeiicmea Openoa TpenrionaraeT WCIOJIb30BaHUE €IUHOTO
OpeHaa IS MPOABMKCHHSI HOBBIX BHJIOB MPOIYKIIMH TOW K€ TOBAPHOU TPYIIIIHI.
Ha mpakTuke Takoe paciiMpeHHe cemeicTBa OpeHaa CONpPSDKEHO C pazgumuem
30HMUUHBIX OPEHOO8.

30HTHYHBIN _OpeHa - 3T0 OpeHna, OOBEAMHSAIOMMNA TOBAaphl Pa3HBIX
NPOAYKTOBBIX JUHUA WM OJHOW JMHHM, HO PA3IUYAIOIIMXCS MO0 HA3HAYCHHIO.
Taxoe pacimmpenue mpoayKTOBOM JIMHUM OCYIECTBUIA KoMIaHus Nivea. 3aBOeBaB
CHJIbHBIE TO3UIIMY HA PBIHKE CPEJICTB MO YXOAY 3a KOXKEH JIJIsl )KeHIINH, OHA Havaa
MPOU3BOACTBO CPEACTB JJsi MYKYWH, BKJIIOYas JAE30/I0PAaHThI, MIAMIIYHH U
YBIIQKHSIOMUN KpeM Toclie OpUThs. AHAJTOTHYHON CTpPAaTeTHH MPHUACPKHUBACTCS
Rexona, 3amycTuBIas KaMIaHHUIO TI0 TIPOABMYKCHHUIO MYKCKOTO JIe30J0PaHTA.

Venybnenue Openooé SBISETCS BTOPHIM HaINpaBJIEHHWEM B PaCIIMPEHUH
cemeiicTBa OpeHJa W TMPEANoiaracT BBIMYCK JJOIMOJHUTEIBHBIX BapHAHTOB U
Moau(pUKAIIUKA TPOyKTa o1 ogHuM OpenyioM. Kak npaBuio, yriyoneHue OpeHa
MIPOUCXOANT BHYTPU OJHOW MPOYKTOBOW JIMHWHW, HA3HAYEHUS W HICHTUYHOCTH.
Monudpunupyercss TOJIBKO MoiydyaeMas Bbiroga (pasmep, BKyC, ymakoBka). B
pe3ynbTaTe JTUHEHHBIX M MPOIYKTOBBIX PACIIMPEHHUM MOSBISETCS IMOAABISIONICE
OOJBIIMHCTBO HOBBIX OpenaoB. Tak, OpeHn cTtupanbHOro mopomka Tide
yrayonsiercss 10 cy66pengos: Tide c 3amaxom numoHna, Tide anbnuiickas
cBexectb, Tide aBromaTr u np. Takum 00pa3oM, pa3HOBUAHOCTHIO 30HTUYHOTO
OpeHnna sBisercs MynbTHOpeHa (multibrand), KoTOphIE 00BETWHSET TOBAPHI
OJTHOW KaTeropuu W HAa3HAYCHHWS, HO TPEArojaraeT pasiuvHbIE BBITOJBI WIH
HallelleH Ha pa3Hble MOTpPeOUTEeNbCcKhe cerMeHThl. [lpumep MynbTHOpeHAa -
Colgate, xoTOpBIi BBIMyCKaeTCs B 25 Bapuanusx CyOOpPeHIOB, B TOM YHCIE
Colgate Total Toothpaste, Colgate Total plus Whitening u np. K kareropum
mynsTHOpeHaoB oTtHocuTcss Chupa-Chups, npeanararomuii 25 BKYCOB, a Takxke
maminyHb Head&Shoulders, nmeromuii MHOXKECTBO BapUaHTOB.

Yerkoli  TpaHUIBI MEXAY TOHITHAMH  «30HTHYHBIA  OpeHm» H
«MyNbTHUOpEeHI» He cyliecTByeT. PazHuna oOycnoBieHa rIyOMHON paclIMpeHus
OpeHI0B 1 3aBUCUMOCTBIO CyOOpEHIOB.

LlenoBoii ¢axkrop B cTparerm4ecKoM pacimiMpeHud Openaos. B
HACTOAIIEE BpPEMs, HECMOTPS Ha AaKTHUBHOE pa3BUTHE METOJOB HELEHOBOM
KOHKYPEHLIUW, JMJIi MHOTHUX TMOTpeOuTeNeld IieHa MO-IPEeXHEMY OCTaeTcs
onpeaensomuM (HakTopoM B MPUHATHH pelieHus o nokynke. [loatomy neHoBoi
(bakTop coXpaHseT OMpeNesollee 3HaAYeHWEe MPH BHIOOPE CTPATETUH Pa3BUTHUSA
noptdens OpeH/10B.

B mpakTtuke OpeHa-MeHeHKMEHTa UCTIONb3YIOTCS:

- pacmmpeHre OpeH/a Ha HWKHHUE IIEHOBbIE CETMEHTHI («JIBIDKEHUE OpeHa
BHU3»);
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- pacmmpeHue OpeH/Ia Ha BEpXHUE IIEHOBBIE CETMEHTHI («IBIKEHHUE OpeH/Ia
BBEPX»).

Pacuivpenue OpeHa Ha CMEXKHBIE ILIEHOBBIE CEIMEHTBbI OO0YCIOBIMBAETCS
Tpemsi (pakTopaMu: YCHUJIEHUEM KOHKYPEHIIMHU, MOSBICHUEM HOBOTO PO3HUYHOTO
TOPrOBOTO OKPY)KEHHUSI M TEXHOJOTMYECKUMHU M3MEHEHMSIMH, a TakKe APYTUMHU
cnenuduueckumMu GakTopaMu pbIHOYHON CPEeJIbl.

Ycunenue konxypenyuu pupm NpoOUCXOTUT B PE3YJIbTATE MOSBICHUS HOBBIX
OpeHIIOB B TPAIUITMOHHBIX TOBAPHBIX KATETOPHSIX, PACIIUPEHUS CYIIECTBYIOIINX
Ha pbIHKE OPEHJIOB, a TAKXKE BCJIE/ICTBUE Mepexoaa OPEHI0B U3 JIPYTUX CETMEHTOB,
BKJIFOYAsl MEXIYHApPOJHOE TMPOJBIKCHHE W Pa3BUTHE TJI00ATBHBIX OpPEHIOB.
OTcyTCTBHE WHHOBAallMOHHOTO TIOTEHIMANa Yy TaKUX OpEHJOB 3acTaBisET
MIPOU3BOJMTENICH HWCIOJIB30BaTh B KOHKYPEHTHOW OOphOE IIEHOBBIE METOJIBI,
nepeBoJisg OpeH bl B HUKHUE [IEHOBBIE KATETOPUU.

Posnuynasa ungpacmpyxkmypa, TpeACTaBICHHass B HACTOsIIEe BpeMs
KPYIHBIMH TOPTOBBIMU CETSIMH, U3HAYAIBHO UMEET KOHKYPEHTHOE PEUMYIIECTBO
Ha pBIHKE, 00ecleurnBaeMoe HU3KUMHU HU3JEpKKaMHU OOpalleHHs, YTO IMO3BOJISET
BECTU JKECTKYI0 II€HOBYIO OopbOy. VYCWIeHHIO MOJOOHBIX TEHIEHIUMN
CIOCOOCTBYET pa3BUTHE ANEKTPOHHON TOPTOBIIU.

Cosepuiencmeosanue MexHOoI02UlU COIPSKEHO c MOSIBJICHUEM
NPUHIIMINATBHO HOBBIX pElIeHUH M MOJIXO0J0B K LIEHOBOM moyuTuKe. bricTpoTa
pacrpoCTpaHEeHUs WHHOBAIMA HA MUPOBOM PBIHKE CYILIECTBEHHO YJICIIEBIISIET BCE
TEXHOJIOTHUECKHE pa3pabOTKH, Jenas WX JOCTYIHBIMH JUISI  MacCOBBIX
norpedurenei.

[lepeno3urmonnpoBanre OPEHIOB B HIKHUX IIEHOBBIX CETMEHTAX JOJKHO
COXpAaHATh CTAaHAAPTHl BOCIPUHMMAEMOrO KadyecTBa MJisl MOTpeOUTENneil U He
HAaHOCHUTH yIepba WMWKy W penytammu OpeHaoB. CoTrjacHO MPOBEICHHBIM
UCCJIEIOBAHUSIM, TMOTPEOUTENM OTIUYAIOT M TOJCO3HATEIBHO pa3rpaHUYUBAIOT
poaUTENbCKUE OpeHIIbl U CyOOpEeH/Ibl, MOJYyYEHHbIE B pe3yJbTaTe PaCUIMPEHH.
[ToaToMy ecnu ToBap 00J1aJa€T TAKMM YPOBHEM KayeCTBa, KOTOPBIA HE MO3BOJISET
€My YpaBHSTBHCA B IIEHAX C KOHKYPEHTaMH, TO KOMIIAHUS CO3JAaET HOBYIO BEPCHUIO
POJYKTa - 00Jiee EUIEBYIO C MEHBIITUMU XapaKTEPUCTUKAMU KauyeCTBa.

O¢ddexTuBHOE pacuIMpeHre Ha HUKHHUE LIEHOBBIE CErMEHThl OCHOBAaHO Ha
yeTkod nuddepeHnnanuu cyoOOpEeHJ0B C TIOMOINBIO Ha3BaHUs, Ju3aiiHa,
YOAKOBKHM,  pEKJIaMbl M  LEJIOCTHOCTH  BOCHPUHUMAEMOTO0  KadecTBa,
MOAACP)KUBAEMOT0 POJIUTENLCKUM OpeHioM. Crieays 3TOMY OPUHIUITY, BCEMUPHO
W3BECTHBIM TMPOU3BOAUTENL THUTAp (upma Fender BBITyCKaeT HE TOJIBKO
BBICOKOKJIACCHBIE MHCTPYMEHTHI MO BBICOKOW II€HE, HO U YNPOIIEHHbIE MOJEIN
cepun Fender Starter nis HaumHarommx mo 6oJiee HU3KOM IICHE.

C nenpto nuddepeHnraim MOKeT UCIIOIB30BATHCS YUCIOBAsS MAPKUPOBKA.
Hanpumep, aBromobunu mapku BMW pazmuuarores mo cepusm: BMW 300 -
MaJOJUTpaKHas U HAMMEHEE J0poras BEpCHUsl, OPUEHTHUPOBAHHAS HA MOJIOBIX
notpeoduteneit, 500-it u 700-i npennararot 060Jiee BHICOKUE CTaHIAPThI KadyecTBa
3a Oosblnne LeHbl. [Ipu 3TOM Bce MOJENM pPa3HBIX CEepUMl MOIIEPKUBAIOTCA
€MHOW MHJIMBUAYATbHOCTHIO «HEMPEB30MAEHHOTO B SKCILTyaTal[Mu» aBTOMOOWJIS.

92




CepbesHoii mpoOaeMoil pr pa3BUTHH CYOOPEHIOB HA HUKHUE IICHOBBIC CETMEHTHI
CTAaHOBUTCS PUCK «kKaHHMOanmu3may. Korga mnokymnarensM mnpeajarator OoJee
JOCTYIIHYI0, «OIOXKETHYIO», a TJIABHOE, HE YCTYMAIOUIYI0 MO KAaYeCTBY BEPCHIO
y)K€ 3HAKOMOTO M MPEINOYMTAeMOr0 MMM MPOAYKTa, OHU MOTYT IOJHOCTHIO
MEePEKIIFOYUTHCSA C OCHOBHOT'O OpeH/1a Ha cyOOpeH .

Paciivpenue Ha BEpXHHE LIEHOBBIE CEIMEHTBI B PSJIE CIIy4acB OKa3bIBACTCS
0oJiee MpUBJIEKATEIbHBIM HAPABICHUEM B Pa3BUTUU OPEH/IOB MOCKOJIBKY PHIHOK
TOBapOB  MpeMHyM-Kjacca  TPAAMIMOHHO  XapaKTepu3yeTcsl  MEHbIen
KOHKYpPEHLMENH, HHU3KOW [IEHOBOWM 3JACTUYHOCTBIO H  0oJee  BBICOKOM
NpUOBUIBHOCTHIO OTIEPALIHIA.

Puck «xanHmOanu3ma» TpH paclmMpeHnyd OpeHJa B BEPXHHUE IICHOBBIE
CEerMEHTHI 3HAUYUTEILHO HIDKE, YeM B Ciydae ABMXKeHUs BHU3. OMacHOCTh TaKOTO
paciiMpeHusi CKOpee CBsi3aHa C HEJOOIEHKOW MOTEHIMana HOBOro cyOOpeHnaa
NOTPEOUTENSIMU M3-32 €r0 CHJIbHOM acCOIIMAaTHUBHOM CBSI3M C POJAUTEIHCKUM
Oopennom. IloaTOMy TpPOMU3BOAMTENH, MEPEBOASIIME CBOM OpEHIbI B MPEMUYM-
KaTEeropyI0, 4acTO HMCIOJIBb3YIOT HHAMBUAYaJIbHbIE OpPEHbI, JIMIICHHBIE CBSI3U C
poautensckuM. Tak moctynuiia komnanus 7oyota, peACTaBUB B IPEMHYM-KJIacce
Openn Lexus, OTTpaHUYMB €r0 OT UMHUJKA MAacCOBOTO aBTOMOOWIISI, MPUCYILETO B
nesnoM aproMoomiisim Toyota.

['paMoTHOE  TpUMEHEHUE  CTpaTeruii  pacCIIMpPEHUsi  CIOCOOCTBYET
3¢(HEeKTUBHOMY  pEIIEHHI0O MAapKeTHHIOBBIX 3aJad. B 4YacTHOCTH, OHO
00ecIeunBaeT:

- pacuwiupenue pvlHKA 33 CYET HOBBIX TIOTPEOUTENBCKIUX CETMEHTOB
(Pegeaut kabpuosner, maiones Calve Jlerkuii);

- co3danue pasznooopasusi (Colgate C dIKCTpACHIBLHBIM MEHTOJIOBBIM
BKYCOM, C IIPOIOJINCOM, C TPaBaMH, OTOEIMBAIOIIAs);

- aKmueuzayur mpaouyuoHHbIX OpeHO08 B PE3yJbTaTe CO3JaHUs HOBOU
moaudukanuu ToBapa (Diet Coke ot kommnanuu Coca-Cola),

- evinyck Hosunox (ocBexxutenu Bosayxa Glade Air Fresheners:
TPaJAUIIMOHHbBIE a3PO30JIH, TBEPAbIE OCBEKUTENIN BO3/IyXa MOCTOSIHHOTO JEHCTBUSA,
OCBEXXHTEJIU B CIIEIMATILHON YITaKOBKE JJIsl aBTOMOOUJIEH);

- On0KUpoBaHue Ul coepicusarue KoHKypeumos (omarogapsi mOCTOSHHOMY
pacmupenuto Openna Gillette - OpuTBa ¢ oHUM JI€3BUEM, OpUTBA C MOJBHKHOM
TOJIOBKOM, OpUTBA C ABYMS JIE3BUSIMU M TOJIBUYKHOM TOJOBKOW, OpUTBa C Tpems
JE3BUSIMA M T.I. - KOMIIAHWS B TEUCHHE JIUTEIHLHOTO BPEMEHU YCIICUTHO
CICP)KMBAET OCHOBHBIX KOHKypeHTOB: Openm Wilkinson Sword mnocTtossHHO
HAXOJIUTCS B POJIA «IOTOHSIOIETO» ).

Pacimpenne u yriyOneHune OpeHIOB BBITOJHO HSKOHOMHUYECKH. Ecmu
KOMIIaHUSI MpHOOpesia XOpOIIYI pEenmyTalyio Ha PBhIHKE, a € OCHOBHOM OpeHn
3aBO€BaJl JI0BEpUE MOTpEOUTENeH, TO MPOJABMKEHIE HOBBIX CYOOPEH]I0B Ha PHIHOK
noTpedyeT MEHbIIINX YCUIIMN U 3aTparT.

Pa3Butue OpeHga B pa3HbIX TOBApPHBIX KaTEropusix Hg00aBlseT eMy
CBOMCTBA, KOTOPbIE CIIOCOOCTBYIOT 00Jiee MOJTHOMY YJIOBJIETBOPEHUIO OXKHMJIaHUN
norpeduteneit, chopMUPOBAHHBIX HA OCHOBE MO3UIIMOHKMPOBaHUs. Tak, BBIBOJ Ha
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PBIHOK 1O OpeHA0M 3yOHOM MacThl 3yOHBIX IIETOK, 3yOHBIX HUTEH U 3yOOUMCTOK
Oyner cmocoOcTBOBaTh  0oJjiee  TMOJHOMY  YIOBJIETBOPEHUIO  OXKHMJIAHUU
noTpeduTeNs B KOMIUIEKCHOM 3amuTte 3y0oB. OHAKO 11e51ec000pa3HOCTh BBHIBOJA
Ha PBIHOK TMOJ TEeM e OpeHI0oM, Hampumep, BHJleOanNapaTypbl BbI3bIBAET
COMHEHHUE.

Bmecte ¢ Tem ombIT BeaymMx KOMIIAHUW MHpa CBHUJIETEIBCTBYET, UTO
pacuiMpeHre TrpaHull OpeHJa BCerja CBsI3aHO C ONPEEICHHBIM PUCKOM.
N30pITOYHOE KOJIMYECTBO AYyONUPYIOIIUX JPYyr Ipyra TOBapoOB Ha pPBIHKE C
OIHOTUITHBIMH  CBOMCTBAaMHM 3aCTaBlIsIeT IMOKymaTreledl YCOMHHUTBCA B HUX
YHHUKAJIbHOCTH, OO€IIaHHON wu3HavdaibHO OpenHaoM. Kpome Toro, caumkom
IMIMPOKUN ACCOPTUMEHT BBIMYCKa€MOM MOJ OAHUM HAMMEHOBAHHUEM MPOIYKIUU
BEJIET K pa3MbIBaHHUIO MPECTHXa OpeHaa, KOoTopoe (paHIly3CKUE CIEeUaTHCThI
Ha3BaJIU «BYJbrapu3anuei oOpeHaay.

Tak, mocne UHTEHCUBHOTO PAaCIIUPEHUs rpaHul] OpeH MUPOBOM BEIMYUHBI
Pierre Cardin yTpatuin cBOIO MPUBJIEKATEIBLHOCTH JIJIS LIEJIEBBIX NOTpeOuTeneil. A
HE0OOCHOBaHHOE yriiyOJjieHne OpeHjia MuHepaabHON BOABI Perrier mocTaBuiio moj
COMHEHue ero cyrth. llpucyrcTBue B BOJe 3amaxa JMMOHA WM anejibCHuHa
BbI3BIBAET HEJOBEpHUE TMOKYyINareled K H3HA4YaJIbHOM YUCTOTE U YHUKAJIBHOCTH
npupoAgHoro ucrounuka. OpueHTtanus ke OpeHnga Perrier Ha HUKHUE LIEHOBBIE
CEerMeHThl (B YAaCTHOCTH, HCIOJb30BaHUE IIJJACTUKOBOM Taphl) JIUIIUIO €ro
IPECTUKHOCTH.

HccnenoBanusi MOKa3bIBalOT, YTO MHOTHE KOPHOpAIHMH Moixy4aroT oT 80 a0
90% mnpubsuieit or 20% cBoux OpenmoB. OcrtambHble 80% MO0 TPHHOCAT
MUHUMAJIbHYIO TPHOBLTH, JTMOO SIBISIIOTCS YOBITOUHBIMH. Hampumep, KoMImanwus
Nestle BeimycTiiia Ha peiHOK Oosiee 8000 OpeHoB, a OONBIIYIO0 YacTh MPUOBLIN
nomydaetr ot 200 wHambonee momyasapHbIX (2,5% or oOmero 4ucna).
Procter&Gamble onepupyer npumepHo 250 6pennamu, a 6onee 50% npubdbuiei u
66% pocrta npogax npuxonurcs Toybko Ha 10 u3 Hux. [losToMy B Hacrtosiuee
BpeMs KOMIIAHMM AaKTUBHO COKpAIlAlOT JUIMHHBbIE JIMHUM PACIIMPEHUH,
KOHLIEHTPUPYSACh HA T€X TOBapax, KOTOPbIE AAIOT OCHOBHYIO NpUObLIL. Tak, P&G
MOCTEIIEHHO BBIBOJIMT C PbhIHKA HeKOTOphIe cyOOpeH bl mamiyHs Head & Sholders
u 3yoHoii mactel Crest.

JIx. TpayT cuutaer, 4To MPOU3BOJUTENH «BO3BPAIIAIOTCS K CBOMM KOPHSIMY
Iocjie TOro, Kak «OHM COOOpa3uiM, 4TO HMX TOBapHbIe MOpThEnu dYepecuyp
MIEPETIONIHEHBI PA3TUYHBIMU BapUaHTAMU OJJHUX U TE€X e MPOTYKTOBY.

3 Cmpykmypa nopmgens 6penoos: cozoanue apxumeKkmypvt Openooe

B pesynbrare cTpaTernyeckux pacimpeHuii OpeH10B (GOPMUPYIOTCS CIIOKHBIC
MHOTOYPOBHEBbIE  mopTdenu OpeHIOB, CTPOCHHE KOTOPBIX  OINPEAEIseTCs
clenyomuMu GakTOpaMHu:

- MapKETHUHTOBBIMU U OW3HEC-LeNIsIMU (PUPMBI Ha PBIHKE;

- CTENEeHbI0 CErMEHTAlUU PHIHKA,

- muddepeHnmanmeit npoayKra;

- MOJIEJIbIO OpEH/I-MEHEIKMEHTA;
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- CHCTEMOW nucTpuOynuu (pa3BUTHEM TUIEPCKUX OPEHIOB);

- 0COOEHHOCTSMHU OPTaHU3ALMOHHON CTPYKTYPHI YIIPABJICHHUS.

bpennbl kopnopaTUBHOTO TOPTQeENss MOTYT HAXOAMTHCS B OJHOM WU
CMEXHBIX TOBAPHBIX TpyNNax, WMETh OOIIME IEHOBbIE MO3WIUU U €IUHBIC
reorpadudeckre peiHKH. OTAeNbHbIE OPEHIbI WM CyOOpeH bl MPEICTABIISIOT COOOM
JUHENHYIO CTPYKTYpY, BEPTHKAJIbHYIO CHUCTEMY WHAMBUIYaTbHBIX OpEHIIOB WM
CJI0)KHO OPTaHM30BaHHYIO MEpapXxuio 30HTUYHOTO Openaa. Kommanuu, obnanaroiye
pacIIMpeHHbIMA ~ OpEHIOBBIMU  MOPT(HENSIMU,  CTPYKTYPHPYIOT — HMX, CO3/aBas
ApXUTEKTYPy KaXXJI0r0 13 OpEH/I0B.

B BepumHe CTPyKTYyphl HAXOIUTCS KOPHOpAamueHvli OpeHo - OCHOBHOM
pomuTenbckuii Open, Hapumep, Procter&Gamble, Unilever, Nestle, Mars, Wimm-
Bill-Dann, Ford Motor Company. KopnopaTtusHbiii OpeHy mpeacTaBisieT coOoi
KJTFOUEBYIO KOMIETEHIIMIO KOMIIAHUH, BOIUIOLIAET OCHOBHBIE LIEHHOCTH M MHCCHIO.
3TO0 caMblil BaKHBIA UCTOYHHUK UJICHTU(HUKAIIUU TOBAPOB U YCIYT (PUPMBI.

Accopmumenmuulii OGpeHO OXBaThIBAET HECKOJBLKO KaTErOpyui TOBAapOB. ITO
OpeH1, KOTOPBI MOJIAETCs PACIIUPEHUIO WK YKE SBJISIETCS pE3YIbTaTOM JIMHEMHOTO
pacumpenusi. Tak, B cioydae ¢ General Motors accoptumenTtHbiii OpeHn Chevrolet
NpeACTaBIsieT M CelaHbl, W MHUKpPOABTOOyChbl, W Tpy3oBuku. Carnation - 3TO
ACCOPTUMEHTHBIN OpeH/1, 1Mo KOTOpbIM Nestle IpoJaeT HECKOIBKO BUIOB FOTOBBIX
3aBTPAKOB: CyXO€ MOJIOKO, OBICTPOPACTBOPUMBIE Kalllk, KYKYpy3HbI€ XJombs. s
kommanuu HP ee Openn HP Jet - 30HTHYHBIN OpeHm Ajisi MPOW3BOJICTBA IIEJIOTO
criektpa oducHoil TexHuku: ¢akcoB FaxJet, kcepokcoB Officelet, mpunTEepOB
LaserJet.

bpenovr  npodyxmoeou nunuu CBsI3aHBI C KOHKPETHBIM BHJIOM TOBapa:
monenpto aBromoOmist (Chevrolet Lumina), Moaenbi0 KOHKPETHOTO O(HUCHOTO
obopynosanus (Laser Jet IV) unu onpenenennsiM numieBsiM mpoaykrom (Carnation
Instant Breakfast Swiss Chocolate). Kak npaBuio, Takue OpeHAbl yIIIyOJsIFOTCS 110
CyOOpEeHI0B, KOTOPBIE BBIJEISIOT YaCTh ACCOPTUMEHTHOTO psijla OCHOBHOTO OpeHa
U YTOYHSIOT OpEHIbl TOBAPHBIX JIMHUNA. DTO TO3BOJSET BHEAPSATH HA PHIHKE
MHO>KECTBO MOAU(DUKAIMI OCHOBHOT'O MPOYKTA.

Poocmeennvie OGpenovt - 3TO 30HTHYHBICE WM CYOOpEHIIbI, B Ha3BaHUU
KoTophix mpucyTcTByeT obiiee uMs: FordFocus - FordFiesta, NesTea - NesQuick.

Hnousuoyanvrulii 6peno - caMOCTOATEIBHBIN OPEHNI OTIEIBHBIX TOBAPHBIX
JUHUN, Wi ToBapHoro accoptumenta (Lexus nnst Toyota, Hertz nns Ford Motor
Company). Kak npaBuio, UHIMBUAyaIbHbIE OpEH/IbI UCTIONB3YIOTCS Ui Pa3BUTHS
TOBapHOM KAaTErOpUM B Pa3HbIX LIEHOBBIX cerMeHTax. Tak, komnanus L 'Oreal non
OJTHOMMEHHON MapKOW MpOAaeT KOCMETUYECKHE CPEICTBa, OPUEHTUPOBAHHbIE Ha
KCHIIMH, TOCTUTIIMX B )KM3HU yCIieXa U MPUAAIOIINX 3HAYCHHE CBOEMY UMHIIKY. A
KOCMeTHKa T1oj Mapkoi Maybelline, Taxxke mnpunamnexamas L'Oreal,
MO3UIIMOHUPYETCS B O0Jee HU3KOW 1IEHOBOM KaTeropuu U paccuyuTaHa Ha MOJIOABIX
KEHIIVH.

OOmiast cTpykrypa OpeHIoBOro mnoptdens KOMIIAHWU MPEACTaBlIeHa B
tabmme 14.
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Tabmuia 14 — CtpykTypa KOprnopaTuBHOTo noptgens OpeH10B

Buo openoa Has3zsanue openoa
KopniopatuHbiit General Motors Nestle HP
ACCOPTUMEHTHBII Chevrolet Carnation HP Jet
IIponykTOBOM JIMHUK Chevrolet Lumina Carnation Instant Laser Jot TV
Breakfast
Cy006penn } Chevrolet Lumina Carnation Inst:'mt
MPOYKTOBOM JIMHUU Breakfast Swiss Laser Jet IV SE
SportsCoupe
Chocolate
Bbpenaupyemsie
KOMITOHEHTBI u M. Goodwrench NutrsSweet Resolution
CEpPBHUCHBIC Enhancement
MPOrpaMMBl

4 Ananu3z cmpamezuueckux 603moxcHocmeil OpeHooe

Crparernyeckoe pa3BUTHE KOPHOpPaTHUBHOrO MOpT(ens OpeHI0B SBIISETCS
BaXHOW COCTaBJISIIOIIECH B pa3pabOTKe MHBECTUIIMOHHBIX MporpaMm KommaHui. B
CBSI3U C ATUM PYKOBOJACTBO KOMIIAHUU ynesieT OOJbIIoe BHUMaHHE OOOCHOBAHHUIO
CTpaTernyecKux poJiei u pacnpeaenaeHuro pyHKIuii Mexay OpeHiaMu noptdens.

JI. Aakep paccMaTpuBaeT CHCTEMY OpEHIOB KOPHOPATUBHOTO MOPTdens ¢
TOUKH 3pEHHs UX BKJaaa B (OpMUpOBaHHE OOIIETr0 CHHEpreTudeckoro 3¢ dexra,
o0ecreynBaeMoro OpeHaMu Mpu YCIOBUH KOOPAWHAIIMM WX CTPATETHIl U YETKOTO
000CHOBaHMS TIO3UITHH (PUCYHOK 25).

l [TonnepxuBaronuii
Fronooo \

Crparerudeckuii OpaH.I

POJIN
l [ToOyxnaromuii 6paH BPOHJIOB Cy060paHbI:
- ONHCaTEeNIbHBIM;
— YTOYHSIIOIINM;

- MOAACP/KUBAIOIINT U
Aap.

l «CepeOpsiHbIC YN

Beiroast 6paHaa:
- 0COOBIC CBOMCTBA;
— KOMIIOHCHTHI,
- CEpPBHUCHBIC

Pucynox 25 — Crparernueckue poiu OpeHI0B

Cmpamezuueckue ©OpeHObl - 3TO OCHOBHBIE OpeHABI B HoOpTderne,
CBOE0Opa3HbIE CTPATETMYECKHE NCTOYHUKH CUJIbI M IPUOBLILHOCTH KoMIaHuu. OHu
MOTYT OBITh TPENCTAaBICHBl KOPIOPATUBHBIMU, 30HTUYHBIMH WM TOBapHBIMU
opennamu. CtpaTeruueckue OpeHabl MOTYT TOMHUHUPOBATh B MOPTQese KOMIIaHUH,
pPaBHO Kak M 3aHMMaTh HE3HAUUTENBHYIO JIOMI0 B 0OmEeM o0beMe NpoJaK,
NpEeACTaBIATh UHHOBAIIMOHHBIHN MPOAYKT WM 3aHUMATh OCOOYIO HUIILY Ha PHIHKE.
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Nzyuenne OpenmoBoro moptdens ¢ momompbio Marpuiisl BCG (Boston
Consulting Group) Mo3BOJSET OLIEHUTh CTPATETUUECKUN TOTEHIMAT OpPEHI0B U
OpPUHATH OOOCHOBaHHBIE PEIICHHS OTHOCUTENBHO UX  (PYHKIMOHAIBHOTO
HA3HAYCHUS.

«36e30b1» - OpEH[Ibl, KOTOPbIE 3aHUMAIOT LEHTPAJIbHOE MECTO B mopTdene
KOMITAHUU, HMX CTPEMUTEILHOE pPa3BUTHE OOECHEeYMBAET IMOCTOSIHHBIA MPUTOK
uHBecTULIMA. OHM MPU3BAHBI MOJIOKUTENIBHO BIMATh HA UMUK APYTUX OpPEeH/I0B
KOPIOpPaTUBHOTO TOpTdens. 3Be3AHYIO TMO3ULHI0 MOXET 3aHHMaTh Kak
POIUTENBCKHUM OpeH, KOTOPhIN W3HAYANBHO (DOPMHUPYET KOPIIOPATUBHBIN UMUK,
Tak 1 OpeHJ ¢ MaJloil 10J1eil B 00beME NPOJax, HO UMEIOIINK OOJIBIIOE BIHMSIHUE
Ha pbiHKE. [TpumepoM MoxeT ciayxuTh OpeHa Danone, KOTOpBIM M3 TOBAapHOTO
OpeHa NpeBpaTUiICS B KOPIIOPATUBHBIM.

«/ounvie koposwvly - 3TO ObIBIINE «3BE3AHBIE» OpeHapl. Hecmorps Ha
CHUKAIOUUCs 00beM MPOJaX Takue OpeHAbl MOTYT JOJT0€ BpeMs OCTaBaThCs B
noprdene KoMnaHuM, 3aHUMasi YCTOMYMBOE TMOJOKEHHWE HAa PbIHKE, U MPUHOCHUTD
cTaOWJIbHbIE TPUOBLIM, HE TpeOys WHBECTHPOBAaHHUA. bBOJIBIION HaKOIIEHHBIH
KaluTaj JIOSUIbHOCTU «JOMHBIX KOPOB» JaeT KOMIIAHUM BO3MOXHOCTbh Pa3BUBATh
Ipyrue OpeHIbl, B YacCTHOCTH <«3Be3ab». Tak, OpeHn Lux, mpakTHyecku He
npojBUraeMblii kommanueit Unilever, mNpoAoXKaeT MNPUHOCUTH CTAOWIbHYIO
PUOBLIb.

«llycmoluukay - TPaJUUMOHHBIA, YACTO MOPAJIBHO YCTapeBIIMM, OpeHIl ¢
HE3HAYUTEIBbHOM JOJIEW PBIHKA, KOTOPBIM NIEPECTall NPEACTABIATh HHTEPEC KaK I
norpedureneii, Tak u s npousBoautens. OIHAKO B CUIy CyOBEKTHBHBIX
(GakTOpoB IPOAODKAET COXPAHITh IMO3WLIUMU B  HEKOTOPBIX CETMEHTaX,
oOecrnieunBasi HE3HAUUTENbHBIN, HO CTAOMJIBHBIN MPUTOK T0XOOB.

«Tpyonvie oemuy (memmuvle n0waOKuU) - 3TO OONAMAIONIME TOTCHIIMAIIOM,
«HE pacKpydeHHbIe» OpeHAbl. ['paMOTHasT MapKETHMHIOBasl MOAJAEPKKA TaKHX
OpeHI0B MOXXET O0ECHEeYHTh MX IMEPEeXOJ] B KATErOpHUIO «3BE3/1» U, HANpPOTHUB,
HenpodeccuoHaNbHbIE JEUCTBUS OpPEHJI-MEHEHKEPOB MPOBOLIMPYIOT PHIHOYHOE
dbuacko.

«Cobakuy - OpeHIbl C HU3KON [0Jied pbIHKA W HEMNEepPCIEeKTUBHBIE IS
KOMITaHHHU, TO3TOMY Yallle BCETO BBIBOJSATCS C PHIHKA.

Pacnpenenenue ¢yHKuMOHAIBLHOCTEW OpeHI0B B mopTdesne omnpeaeiseTcs
HEISIMH KOMIAHHUM M OCOOCHHOCTSIMH KOHKYPEHIIMH, COOTHOIIEHHE KOTOPBIX
MOYHO PacCMOTPETh B BUJI€ MaTPHUIIbI (PUCYHOK 26).

[Tpumenenue CTPAaTErnYECKOT0 aHaiIMn3a MO3BOJISIET bupmam
ONTHMHU3HUPOBATh KOPHOpPATHUBHBIE TOPTHENH, OMNpeAensas KaxaoMmy OpeHay
0CO0YIO POJIb M CTETIEHb YYacTHsl B O0IIEM pa3BUTHH.

Dnarneoswili OpeHo, «gharankepy - OPEHI, KOTOPBIA BEIBOAUTCS KOMIIAHUEH C
YCTOSBIIEHCS MO3UIIMEN HA CYHIECTBYIOUIEM PBHIHKE C IIEJIbI0 YBETUYUTH OOIILYIO
JI0JIF0 pbIHKA B OMNpEAENICHHOM KaTeropuu ToBapoB. YacTo (uiaHroBblil OpeH[
BBIBOJAMTCS HA PBIHOK JUISl 3allUThl  JIPYTUX CTPATETUYECKUX OpEeHIIOB
KOpPHOpaTUBHOrO  MOpT(enss OT aTrak KOHKYPEHTOB  «C  (IaHroB» ¢
UCIIOJIb30BAHUEM JJISI 3TOTO 00Jiee HU3KOM LIEHBI.
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KOHKypeHMHCZ}l Nno3uYyus

CUJIBHAA CPEH:AA CJIABAS

5 ITouck HunM

< MAKCHMATEHOE Hcnoap3oBaHue unu

O MPEUMYIIIECTB B diranrosas araka
S| Q JUAEPCTBO
I 3 CJICIOBAaHMH 32 JIUJICPOM un
s A Yxox ¢ peIHKa
Le)
S Hcnonb3oBanue
S| R

eIyTallii U3BECTHOI'O
3| R Hcnonp3oBanue peryran
S| = VYBennueHne IeHeKHbBIX OpeHna («1oeHue»)
= X MIPEUMYIIECTB B
S| @ IIOTOKOB unu
S| &~ | ciuenoBaHUM 3a JIUAEPOM
S| O Coenuanusanus
§ (TIOMCK HUTIIH)
EQ Wcnonb3oBanue
eNyTaluy U3BECTHOIO

5 Hcnonb3oBanue p 6yeTHHa («1oeHme)

% pernyTaru U3BECTHOTO PeHA WI:[ VYxonx ¢ ppIHKa

=~ OpeHna («1oeHue»

T penza («1 ) VX011 ¢ ppIHKa

Pucynok 26 — Marpuna «O6ocHOBaHuE CTpaTEruii OpEeHI0B»

HpI/IMCHCHI/IC CTPATCTUYCCKOI'O dHaJIn3a I1I03BOJIACT (prMaM

ONTUMHU3HUPOBATh KOPIMOPATUBHBIE TMOPTHETH, OMpenesss KaxIoMy OpeHmy
0CO0YI0 POJIb U CTETIEHb YYacTHs B OOIIEM Pa3BUTHUHU.

Dnamneoswili Opero, «hrankepy - OPEHI, KOTOPBIN BHIBOJUTCS KOMIIAHUEH C
YCTOSIBIICHCS] TTO3UIMEN Ha CYIIECTBYIOUIEM PBHIHKE C IIENIBI0 YBEIUYUTH OOIIYIO
JIOJII0 pBIHKA B OMNPEIENICHHON Kareropuu ToBapoB. YacTto (raHroBblii OpeHa
BBIBOAWTCS HAa PBIHOK JUIA 3allUThl JPYTUX CTPATETUYECKUX OpPEHIOB
KOPIIOPATHBHOTO  TOPT(enss OT aTak KOHKYPEHTOB «C  (JIaHTOB» C
UCTIONIb30BaHUEM JIJISl 3TOTO 00JIe€ HU3KOM I[EHBI.

HapaBHe co ctparernueckumu GyHKIUsMU OpeHaoB [l. Aakep BBIIETSET U
JIpyTHE POJIEBbIE OCOOCHHOCTH, B COOTBETCTBUU C KOTOPHIMU OpPEHBI 100aBIISIOT
OO0IIYyI0 IIEHHOCTh KOPIIOPATUBHOMY MOPT(HENI0 U YCHIMBAIOT WHIWBUYaTbHOCTD
ApYT Apyra.

llooyoicoarowuti,  unu  ¢yukyuonanouwiti,  O6peno  (driver  brand)
obecrnevynBaeT TIaBHOE MOTUBAIIMOHHOE TPEUMYIIIECTBO IS COBEPIICHHS BhIOOpa
norpeduTeneM, ykasbiBas Ha (YHKIHOHATIBHYIO CYIIHOCTh OpeHma. Tak, s
aBTomMoOmsisi Mapku Toyota moOyxknatomumu Opengamu Oyayt Land Cruiser u
Corolla, onpenenstoniie GyHKIMOHATBHOE Ha3HAYCHHUE OpeH/Ia.

Iloooepoicusarowuii  6peno  (endorser brand), >3HOOpcep, OKa3bIBaeT
NOJICPKKY M TPUIACT HAEKHOCTh 3asBICHUIO MOOyxaaromiero Opennpa. Yarie
BCETO B pOJHU MOMJICPKUBAIOIIUX OPEHIOB BBICTYMAIOT KOPIIOPATUBHBIC |
MacTepOpPEHIbI, TOICPKUBAIOIINE ApaliBEPCKUE OpEeHIbI, 0OecTieunBas JT0BEpHE
notpeduTenel U ycwinBas HOBbIE HEM3BECTHBIC Ha PHIHKE OPEHIBI KOMIAHHUH.

Takue OpeHIObl UrpalOT pojb CBOCOOPA3HBIX «pbluaco8» W  TNPU3BAHBI
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BO3/ICIICTBOBATh CBOMMHU aTpuOyTaMH HAa OCHOBHOW CEKTOp OM3HEeca KOMIIaHUH,
OpoJBUTasl KOPIOPATUBHOE KAaueCTBO MW  HWHIAUMBUIAYAIbHOCTh. I[Ipumepom
sHAOpcepa sBiaseTcs poxutenbckuih  Openn  Kellogg's, mnoaaepkuBaroniuii
(dhyHKIIMOHATBHBIE TTpeuMyliecTBa ToBapHbIX cyoOpennoB Kellogg's Cornflakes u
Kellogg's Rice-Crispiest.

bpenouposannoe npeumywecmeo (6vicooa oOpenda) TPEACTABISIET COOOM
0CO0YyI0 XapaKTEpUCTUKY MNPOAYKTa, KOTOpas HAapaBHE C OCHOBHBIM TOBapOM
ydyacTByeT B (OpMHUpOBaHMM LIeHHOCTH Openna. Hampumep, npousBoautensb
Kkpacku mis Bosioc L '‘Oreal Professionnel B nomogHeHue K OCHOBHOMY OpEHIY -
CTOMKOMY  KpacuTento Magirel axkTUBHO  TNpPOJABUTAeT HHHOBALMOHHYIO
TexHojoruto lonen G, cCOXpaHSIONIYIO 30pOBbE M OJECK OKpAIICHHBIX BOJOC.
[IpousBoauTenu CHOPTUBHOW OJEXKAbBI U OOYBH HCIIOJIB3YIOT B IPOM3BOJCTBE
TKaHEeW, U3rOTOBJICHHYIO M0 0c000i TexHonoruu, Gore-Tex.

«Cepebpsinvie nynuy (silver bullet) - 3To cyOOpeHbI, UKW OpPEHAUPYEMbIC
BBITOJIbl, KOTOPBIE CIY>KAT CPEACTBOM MOAJAEPNKAHUS UMHUKA KOMIIAHUH. DTOT
TEpMUH ObLI BBEJEH aMepUKaHCKuUM MmapkerosnoroMm Pemxucom Mak-Kennom. B
CBOMX paboTax oOH JOKa3blBaJl, YTO HMMIK KOPIOPATHUBHBIX OpPEHJIOB
ompenensieTcss  KIOYEeBbIMA  TOBapaMU  KaTeropum  —  IEPEeIOBbIMH,
PEBOJIIOIIMOHHBIMU OpeHzaMu B mopTdene OpeHmoB. Mazda Miata, Hanpumep,
co3fajia CWJIbHBIA CIOPTUBHBIM 00pa3, MOBIUABIIMKA Ha BOCHPHUITHE BCEX
aBToMOOMIIe MojnenbHOro psina Mazda. BHenpennem Ha pPBIHOK HOBOTO
aBromo6Ouiia Ford Taurus kommanus npoieMOHCTpUpOBaja 00JIbIION HOBATOPCKUM
MOTEHITUAT B aBTOMOOUJIECTPOSHUH.

«Bxoonotiy 6Openo mipeacTaBisieT coOoi Hamboyiee JOCTYMHBIM st
notpedureneii OpeHJ B KOPHOPATUBHOM TMOpTQene, MOCPEICTBOM KOTOPOTO
NOTPEOUTENN UMEIOT BO3MOXKHOCThH ONMPOOUPOBATH OCHOBHBIE OpeHAbI MOPTQEs.
[Tpumepom moxker ciyxuTh Openn My First Sony kak Hambosiee HOCTYIHBIN
OPOAYKT KOMIaHuM Sony win Armani Jeans kak OpeHJ MOJOJAEKHON OJEKIbI,
CITIOCOOHBIN MPUOOITUTE MTOTPEOUTENECH K OCHOBHOMY OpEeHIY

«Huwesvlii» 6peno Ipu3BaH yJIOBIECTBOPATH CIIEHUPUIECKYIO MTOTPEOHOCTH
OTZIETILHOTO MOTpeOUTENbCKOro cermenTa. Hampumep, OpeH 1 T1KUHCOBOM OAEKIbI
ot komrnanuu Levi Straus Levi's 501 BoT yxe MHOTrHE TOJbI MPOU3BOIUTCA O€3
U3MEHEHU M paccuuTaH Ha JIOCTaTOYHO Y3KUH CErMEHT MNOoTpeOuTeneit
TPaJAUIIMOHHBIX ¥ KOHCEPBATHBHBIX B3TJISIOB.

«OKCKI03UBHbIUY Opend pa3pabdaThIBACTCS CIEIUATBLHO IS  CO3/IaHUS
TOBapHON KaTeropuu WM BHEAPEHHUS Ha PBIHOK HOBOro mmumka. Ero 3amaua
3aMHTPUTOBATH TIOTPEOUTENICH CBOEH OPUTHHAIBHOCTHIO M CTHMYJIUPOBATH HX
MHTEPEC K OCHOBHBIM OpeHaM, MPeICTaBICHHBIM Ha phIHKE. Tak, pa3MeneHHbIN B
kuHokapTuHe «M memnoro mupa mano» poacrep BMW Z8 cnocobcTBoBan pocty
PECTHKA BCET0 MOJIETLHOTO Psijia.

4.2 KoHTpoJIbHBIE BONIPOCHI

1 Kakue noaxonasl K yrpaBjieHUIO0 OpeHIaMU UCTIOb3YIOT KOMIaHUU?
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2 C yeM CBSI3aHO Pa3BUTHE HOBBIX MOAXO0B K YIIPaBJICHHUIO OpeHaamu?

3 Kakue daxTopbl onpenenstoT BbIOOp MOJIENM YIpaBieHUs OpeHmamu
KOMIIaHUU?

4 B ueM 3akiroyaeTcsl CTpaTernyeckoe ynpapieHue noprdenem OpeHaoB?

5 OxapakTepu3yiiTe OCHOBHBIEC HaIpaBJICHHUS CTPATETHMYECKOrO pPa3BUTHUS
noptdens OpeHI0B.

6 Kakyio poiab urpaer 1eHOBOM (akTop B CTPATETHYECKOM pPa3BUTUU
noptdenst OpeH10B?

7 Uto Takoe «CTpyKTypa noprdesns OpeH10B»?

8 Kak ¢popmupyercs apxutekrypa Openma?

9 KakoBa cyTb NpOBEACHMSI aHAIU3a CTPATETHYECKHX BO3MOXKHOCTEH
OpeH10B?

10 Kakumu cTpaTeruueckMMH BO3MOXKHOCTSIMU 00JIajaloT OpeHAbl B
KOpHOpaTUBHOM nopTderne?

4.3 TecTbl

1. Ykaxure, 0 KakoM MOJAXOE YIPaBICHUSI KOPIIOPATUBHBIM MOPTHEIeM AT
peub: «IaHHBIN MOAXOJ peAnoaraeT PoKycupoBaHUe MapPKETUHTOBOM
NEATEeIIbHOCTH Ha KOPIIOPATUBHOM OpEHIEH.

A) a3maTckas MOJICIIb;

B) 3amagnas mojiens;

C) kuTaiickas MOJeIIb;

D) azuarcko-3anaaHasi MOJIEIIb;

E) ssmoHcko-kuTaiickas MOJIENb.
2. CuiibHBIA KOPIIOPATUBHBINA OpeH]T 00bEIUHSET BECh MMOTEHIIUA «TYIBUILI,
TYJIBUJLIT — 3TO

A) aKTUB KOMIIaHUH;

B) nenexHast olleHKa HEOCS3a€MOr0 KanuTana;

C) npecTrx TOProBbIX MApOK;

D) ycToitunBas KIMEHTYpa;

E) Bce BapuaHThI BEpHBI.
3. VkaxuTe, 0 KaKOM TIOJXOJIC YIPABICHUS KOPIOPATUBHBIM MOPTQEIeM HUIET
peub: «JlaHHasi MOJIeJIb OCHOBBIBAETCS Ha KOHIENuu auddepeHmanum
MPOJYKTa, B COOTBETCTBUM C KOTOPOH TOBap HajaenseTcsd (PyHKIIMOHAIBHBIMU WIIN
AMOIIMOHAJILHBIMU OTIUYUTEIBHBIMA OCOOCHHOCTSIMI.

A) azuarckasi MOJIETb;

B) 3anannast Mmonen;

C) xuraiickas MOJIelib;

D) a3uarcko-3amnajaHas MOJIeib;

E) simoHcko-kuTalickas MOJIENb.
4. PazButue moptdens OpPEeHIOB KOMIIAHMHM OCYIIECTBISCTCA B PE3yJIbTaTe
paclIMpeHus CYIIECTBYIONIUX U CO3JaHUs HOBBIX OPEHJI0B METOAaMu?

A) pactsruBanue OpeHa;
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B) pacuupenue cemeiictBa OpeHaa;

C) pacupeHust aCCOPTUMEHTHON JIMHUY;

D) yrny6nenue 6penna;

E) Bce 0TBETHI BEpHHI.
5. YKaxuTe 0 KaKOM METO/I€ UJIET PeUb: «IIPEANOIaraeT Npou3BOJCTBO U
MPOJIBU’KEHNE HAa PHIHOK HOBBIX BUIOB MPOAYKIIMH Pa3HBIX TOBAPHBIX IPYIII MO/
OJIHUM OpEHIOM»

A) pactsaruBanue OpeH/a;

B) pacmmpenne cemeiictBa OpeHna;

C) pacmmpeHusi aCCOPTUMEHTHON JINHUY;

D) yrnyOnenue Openna;

E) Bce OTBETHI BEpPHHI.
6. YKaXuTe 0 KaKOM METOJIE UJET Peub: «IIPEAIoaraeT UCIOIb30BaHUE €AUHOTIO
OpeHaa st MPOIBMYKEHUST HOBBIX BHJIOB MPOAYKIIUU TOU e TOBAPHOUN TPYIIITBI»

A) pactsruBanue OpeHja;

B) pacmmpenue cemelictBa OpeHaa;

C) pacmmpenust acCCOPTUMEHTHOH JIMHUY;

D) yriny6nenue Openpa;

E) Bce OTBETHI BEpPHBI.
7. Bpenn, o0beAUHSIONKA TOBAPBI PA3HBIX MPOAYKTOBBIX JIMHUWA WU OJTHON
JIMHUH, HO Pa3INYaIOIIMXCs 10 HA3HAYEHHUIO - 3TO

A) 30HTUYHBIN OpeH;

B) Toproseiit Open;

C) maccoBslii OpeHp;

D) enqunuuHbIi OpeH;

E) xommepueckuii Open.
8. YKaxxuTe 0 KakoM METOJIe HJIET Peub: «SBISIETCA BTOPHIM HANpPaBICHUEM B
pacIMpeHuH ceMmeiicTBa OpeHaa H MPEeanojiaraeT BBIMTYCK JOMOJHUTEIBHBIX
BapUAHTOB U MOJIU(DUKALNN TPOAYKTA MO OJHUM OPEHIOM»

A) pactaruBaHue OpeHza;

B) pacuupenue cemeiictBa OpeHaa;

C) pacuiupeHus aCCOPTUMEHTHOM JIMHUM;

D) yrnyOnenue Openna;

E) Bce 0TBETHI BEpHHBI.
9. ...- 3TO OpeHH, KOTOpbI MNOJJACTCS PACIIUPEHUI0 WIH YXKe SIBISETCS
pe3ynbTaTOM JTMHEHHOTO paciiupeHus?

A) acCOPTUMEHTHBIN OpeH/T;

B) Openn mpoayKTOBOM JIMHUY;

C) poacTBeHHbBIC OpPEH/IBI;

D) unauBuyansHbIN OpeH;

E) mopnepxuBaromumii OpeH.
10. ... - 3TO 30HTUYHBIE WM CyOOpEHIbI, B HA3BAaHUM KOTOPBIX MPHUCYTCTBYET
oOuree ums?

A) acCOpTUMEHTHBIN OpeH/;
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B) 6penn nmpoxykToBO# JIMHNH,

C) poacTBeHHbBIEC OpPEH/IBI,

D) unnuBuayanbHbIN OpeH/T;

E) nonnep>xuBaromuii OpeHI.
11. ...- 3TO caMOCTOSTENbHBIA OPEH]T OTJEIBHBIX TOBAPOB JIMHUI, UM TOBAPHOTO
accopTUMEHTA?

A) acCOpTUMEHTHBIN OpeH/;

B) 6pena npoiyKTOBOM JTUHUU;

C) poacTBeHHBIC OPEH/IBI,

D) unauBuyansHbIil OpeHs;

E) monnepsxuBaroruii 6peH.
12. ...- o310 OpeHa, KOTOpBIM oOeclmeYnBaeT TIJaBHOC MOTHBAIIMOHHOE
MPEUMYIIECTBO JIJIi  COBEPIIEHUS BbIOOpa TMoOTpeOuTeneM, yKas3biBas Ha
(GyHKUIHOHATIBHYIO CYIIHOCTh OpeHa?

A) acCOpTUMEHTHBIN OpEeH/;

B) 6penn npoaykToBO# JIMHKY;

C) poacTBeHHbIE OPEH/IBI;

D) unauBuayanbHbiil OpeH;

E) nognepxxuBaromuii OpeHa.
13. ...- 310 cyOOpeHIbI, UM OPEHIUPYEMBIEC BBITO/IbI, KOTOPHIC CIYKAaT CPEACTBOM
MOIJIEP>KaHUS UMUKa KOMITAaHUH.

A) dbnaHTOBBIN OpeHST;

B) moOy:xnaromuii OpeH;

C) noaaep>xuBaroIuii OpeHT;

D) cepeOpsinbie mymu;

E) BxomHo# OpeH.
14. ...3T0 OpeHa, KOTOpHIA TpeacTaBisieT coOOW Haubosee IOCTYMHBIN st
MOTpeOUTENS B KOPIIOPATHBHOM TOpT(erie, TOCPECTBOM KOTOPOTO MOTPEOUTENN
MMEIOT BO3MOXHOCTh allpoOUPOBATh OCHOBHBIE OpEH/ bl TOPTQEs.

A) dbnaHTOBBIN OpeHST;

B) noOy:xpatoiuii OpeH;

C) noanep>xuBaronuii OpeHs;

D) cepeOpsinble mymu;

E) BxonHoM OpeH.
15. ... - 9T0 OpeHa, KOTOPBIM MpPU3BAH YAOBIETBOPITH CIEHU(PUUECKYIO
MOTPEOHOCTH OTJEIBHOTO MOTPEOUTENIHCKOTO PhIHKA.

A) HUIIEBBIN OpeH/T;

B) skckiro3uBHBIN OpeH;

C) noanep>xuBaroIuii OpeH;

D) cepebpsible mynu;

E) BxomHoit Openp.
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4.4 IlpakTH4yecKue ynpaKHeHust

3aoanue 1. Boinoanume 3adanue
Onummre xKomMmanuu ((GUPMBI), UCIONIB3YIONIUE a3UATCKYI0, 3alaJHyI0 |
CMeIlIaHHY0 (GopMy yIIpaBiieHHs TopTderemM OpeH I0B.

3aoanue 2. [lpusedume npumepol
30HTUYHBIA OpeHa - 3TO0 OpeHa, OOBEAMHSIONUN TOBAapbl Pa3HBIX
MPOTYKTOBBIX JIMHUW UM OJHOW JIMHUU, HO PA3IMYAIOIINXCA 110 HA3HAYCHUIO.
[TpuBenuTe mpuMepbl 30HTUYHBIX OPEHIOB.

3aoanue 3. Ilpusedume npumepol

Mynstbpenn (multibrand) — 310 6peH, KOTOPBI OObEUHSIET TOBAPHI OAHON
KaTeropuyd M Ha3HAYCHHsI, HO TPEIOJIaraeT pa3IuvHbIC BBHITOJbI WA HAIlelieH Ha
pa3HbIe MOTPEOUTEITHCKIUE CETMEHTHI.

[TpuBenuTe MpuUMeEpPHl MyJILTUOPEHIOB.

3aoanue 4. 3anonnume mabauyy 15

Tabmma 15 — CtpyKkTypa KOpropaTuBHOTO MOPTQhENs OpeHI0B

Buo bpernoa Haseanue openoa
KopnopatuBHbIii
ACCOPTUMEHTHBII
ITpoaykToBOM JTUHUU
Cy00peHn mpoIyKTOBOM
JIMHAN
bpenmupyemsie
KOMITOHEHTBI "
CEPBHUCHBIC IPOTPAMMBI

3aoanue 5. Buinoinume 3a0anue
OnummmTe UCTIOIB3yEeMbIE TEXHOJIOTHUU POKACHUS U PACITUPEHUS OPEHIOB.

3aoanue 6. Boinonnume 3adanue
CocrtaBbTe cioran ans Opennga (mo Bamemy BbIOOpY), B KOTOpoM OyayT
3aKJIFOUEHBI ONPE/ICTICHHbIE TOTPEOUTENIbCKHIE LIEHHOCTH U OKUIaHMUS.

3aoanue 7. Obcyoume

OOcynuTe HUXKENpPUBEACHHBbIE TPUMEPHI (PUCYHOK 27) W MOATBEPAUTE
NOAXOJ, MNpemyokeHHbIn A. Macnoy, npumepamu U3 cBoed IpakTukd. Kak
«3TaXXW» M3BECTHOM TNUpaMUAbl HCIOJb3YIOTCS JUIsi MOTHUBALlMM  LIEJIEBOM
aynuropun?
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Bpocb Nnaxartb —
Mopa oTaobixarb!

[Meppan cTyneHbs NUpamMuibl A, Macnoy.
3a6oTa 0 300POBLE ¥ OCHOBEI XXH3HeobGecneueHHA YeNoBekKa — TYPH3M M OTABLX.

Banx HasecTuumii 1 Hosanmi
Yeepernnniii nonem & purarcoeom Hebe Poccuu

Bropas cTyneHs MupaMuael A. Macnoy.
YyBCTBO 3aAIHMINEHHOCTH U YBEPEHHOCTH B 3aBTPAILIHEM JHE.

MANGO

MNG
HOBLIA apomMaT oT
MANGO

ARE YOU IN?

TpeTss cryrieHs nupaMuasl A. Macnoy.
HYyBCTBO IPHYACTHOCTH.

A;’;»

Koz0a 3Haeulb 4ezo0 OOCHOUH

YerBepras CTyNeHb MHpaMuabl A, Macnoy.
MoTHBEI THAEPCTEBA U MPEBOCXOICTRA, TILECIABUA M ABTOPHUTETA.

A

EcTb BaXXHBIE MBICIIH.
3auem mymaTthk o gopore?

Hosewiii AUDI A8
ApTOoMOOGMNL HAaWMEro Kpyra

TlaTasi cryneHs NTUpamMuisl A, Macaoy.
HQHOB'[‘OPHMOC‘TB H MHAMBHMIYAJILHOCTE — CTpEMJIEHHE K COBEPLUIEHCTBOBaAHMWID.

Pucynok 27 — PacnonosxeHue OpeH10B
B COOBETCTBUU ¢ upamuion A.Macnoy

3aoanue 8. Buinoinume 3aoanue
[IpoBeauTe CpaBHUTENBHBIA aHAIU3 3aMIaJHOTO U €BPONENCKOTO MOAX0I0B K
OpeHI-MeHEeHKMEHTY.

3aoanue 9. Boinonnume 3a0anue

PaccmoTpuTe KOHKpETHBIE OpEeHIbI, KOTOpPhIE pPa3BUBAIOTCA B paMKax
a3MaTCKOM, 3alaJHOM M CMEIIAHHOW MoAeseil OpeHA-MEeHEIKMEHTa U clelaiTe
BBIBO/IbI O MEPCIIEKTUBAX KAXJ0M U3 MOJIeJIeH B YCIOBUAX COBPEMEHHOCTH.
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3aoanue 10. Bwvinonnume 3adanue
[Ipoananu3upyiiTe  BO3MOXXHOCTH  CTPAaTETMYECKOTO  pACHIMpPEHUs |
pacTaruBaHus KOHKpETHBIX OpeHioB (1o Baiemy BBIOODY).

3aoanue 11. Boinoanume 3a0anue
[IpoBenuTe CpaBHUTCNBHBIA aHAIW3 TMOPTQEIs OpPEHIOB HECKOJIBKUX
KOMITaHUH, TOBAPhI KOTOPBIX KOHKYPHPYIOT Ha OTCUECTBEHHOM PBIHKE.

3aoanue 12. Boinoanume 3adanue

[IpoBeauTe aHaMM3 apXUTEKTyphl OpeHIAa KOMIIAHWUM | pa3paboTaiite
PEKOMEHJIAIMK 10 €€ W3MEHEHUIO0 (Pa3BUTHIO) C y4E€TOM 3a/ilad KOMITAHWH TI0
OCBOCHHIO HOBBIX CETMEHTOB PBIHKA.

3aoanue 13. [Ipuseoume npumepol

[IpuBenuTe mpuMepsl ap OPEHIO0B, MPUHAICKAIINX OHON KOMITAaHUH (TIpH
3TOM pa3HbIC Mapbl MOTYT NPUHAIICKATh  Pa3HBIM  KOMITAHUSIM),
WJUTFOCTPUPYIOIINX THUIIBI COOTHOIIECHHUH:

a) «IMOJJIEPKUBAIOITUN OpEeHJ — OCHOBHOU OpeHI»;

0) «poauTeNbCKU OpeHJ — cyOOpeHabI»;

B) «OCHOBHOM OpeH/1 — ero OpeHIUPOBAHHAS BHITOJIa».

3aoanue 14. Ilpusedume npumepol
[IpuBenute mpuMepsl OpeHAOB U3 OJHOM TOBapHOW  KaTErOpHH,
BBITIOJIHSAOIINE PA3IMYHBIE POJIH.

3aoanue 15. Boinonrnume 3a0anue

[Toptrdens OpeHma U apxXuUTEKTypa OpEeH/Ia: B YeM COCTOWT Pa3INdHe ITUX
noHstuii? Kakum 00pa3oM MOXHO TPEACTaBUTH CTPYKTYpYy HopTdens OpeHIIoB
OJHOM KOMITaHHUH?

3aoanue 16. Boinonnume 3adanue

PaccmoTpuTe KOHKpETHBIE OpEHIbI, KOTOpPHIE Pa3BUBAIOTCA B paMKax
a3MaTCKOM, 3alaJHOM M CMEIIAHHOW Mojesnell OpeHA-MEHEKMEHTa U CcleNaiTe
BBIBOJIBI O MEPCIIEKTUBAX KAXJI0U U3 MOJIENIEH B YCIOBUSX COBPEMEHHOCTH.

4.5 PaGoTa ¢ 3J1IeKTPOHHBIMHU OMOJIMOTEYHBIMH CUCTEMAMMU

3aoanue 1. Boinonnume 3adanue

1. Haitnute B OBC «IOpaiit» yueOnuk: Ilonomapéa E.A.  bpeHnnu-
MEHEIKMEHT: y4eOHMK W mpaktukym ansi By3oB / E.A. Ilonomapésa. — M.:
M3parensctBo  FOpaiit, 2023. — 341 c¢. — OBbC IOpaiit. — URL:
https://urait.ru/bcode/511493

2. BrmonnuTte mpakTHyeckoe 3amgaHue 1  «ApXTekTypa OpeHI0BOTO
noptdensi» Ha c. 280
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3aoanue 2. Boinoanume 3adanue

1. Hatinute B OBC «lOpaitt» yueOnuk: Ilonomapésa E.A.  bpenn-
MEHEDKMEHT: y4eOHMK W TpakThukyM st By3oB / E.A. Ilonomapéa. — M.:
M3parensctBo  FOpaiit, 2023. — 341 c¢. — OBbC [HOpair. — URL:
https://urait.ru/bcode/511493

2. BellloaHUTE MpakTU4YecKoe 3ajaHue 2 «AHanu3 mopTdens OpeHIIoB
KoMmmanum» Ha c¢. 280-281

3adanue 3. Beinonnume 3adanue

1. Haitmure B DbC «lOpaiity yuebnuk: Ilonomapéa E.A.  Bpenn-
MEHEKMEHT: y4eOHUK U mpakTukyMm i By3oB / E.A. Ilonomapésa. — M.:
M3parensctBo  FOpaiit, 2023. — 341 c¢. — O3ObC Opaiit. — URL:
https://urait.ru/bcode/511493

2. Brimmonnaute npaktuyeckoe 3ananue 3 «CTpaTrernueckue poiu OpeHIoB B
noptdee KoMImaHumw» Ha c. 281

3aoanue 4. Beinonnume 3adanue

1. Haitnure B ObC «lOpaiit» yueOHuk: YepubimeBa A.M. bpenaunr:
yueOHUK a1 OakanaBpoB aiisi By3oB / A.M. UepnswimeBa, T.H. Skyb6oBa. — M.:
M3parensctBo  [Opaiit, 2023. — 504 c¢. — ObC [Opanr. - URL:
https://urait.ru/bcode/510075

3. BrinosHure ynpaxHeHnue Ha c. 247

4.6 3ajaHus ISl CAMOCTOSITE/ILHOM PadoThI CTYIEHTOB

3aoanue 1. Boinoinume 3a0anue
[IpoBenuTe aHAIN3 CYMIECTBYIOMINX YCIIEITHBIX U HEYCIICIITHBIX MapOK.

3aoanue 2. Bvinoinume 3a0arnue

PaccmoTpuTe KOHKpeTHBIE OpEeHIbI, KOTOpPhIC pPa3BUBAIOTCSI B paMKax
a3MaTCKOM, 3allaJIHOM M CMEIIAaHHOW MojeNel OpeHA-MEHEKMEHTa U CclellaiTe
BBIBOJIbI O MEPCIEKTUBAX KAXKIOW U3 MOJIEJIEH B YCIOBUSIX COBPEMEHHOCTH

3aoanue 3. Boinonnume 3adanue

I[lo wmarepuasiam CMMWM npuBegute mnpumepbl (HEe  MeHee 5),
JAE€MOHCTPUPYIOIINE TTPOLECC:

- pactaruBaHus OpeHma Ha HoBble Kateropuu (brand expansion) —
(dhopMHUpOBaHNE ACCOPTUMEHTHBIX OPEHTOB;

- pactupenus cemeiicTBa Openna (brand extension):

1) pacuupenus accopTuMeHTHOM JinHuM (line extension);

2) yrayonenus Openma (product extension) — ¢dbopMUpPOBaHUE CTPYKTYPHI
cyOOpeH10B.
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Tema 5

BPEH/I-KOMMYHUKAILIUH

Kakpaoe pexaaMHOE COODIIEHNE - 9TO YaCTh
AOATOCPOYHBIX BAOKCHII B OPEHA,

KaK KOMIIACKCHBIH CHMBOA, HECYIIUN 0Opa3
1 PEIyTaIIIO TOBAPA.

Assuod Ozusisu

5.1 OcHOBHBIE TeOpeTHYECKHE TOJT0KEHUS

Lenu uzyuenus

1 VSICHUTh KOMMYHUKAIIMOHHBIC TEXHOJIOTHH B CO3IaHUHN UMHKa OpeHa.
2 W3y4yuTh Nporpamm JOSIIbHOCTH.

3 3akpemnuTh 3HAHUS TI0 UHTETPUPOBAHHBIM OPEHI-KOMMYHUKAIIHSIM.

Bonpocwi

1 UnTerpupoBaHHbIe OPEHI-KOMMYHUKAITHH.

2 KomMMyHHMKaIlMOHHBIE TEXHOJIOTHH B CO3IaHUH UMHIKa OpeH 1a.
3 Pa3BuTHE Nporpamm JOSUIbHOCTH.

1 Humezpuposannvie 6peno-KoMmyHuKayuu

[lepBocTeneHHass  3ajada  OMEPATUBHOTO  YIPABJICHUS  OpPEHIOBBIM
noptdeneM CcBOIUTCS K A(PHEKTHBHBIM MApPKETUHTOBBIM KOMMYHHUKAIIUSM,
CIIOCOOHBIM ~ 00€CIeYnTh MaKCUMaTbHOE MPHUOIIKEHWEe WHIUBUIYaTHbHOCTH
OpeHza K ero UMUKy B KOHKPETHBIX PHIHOYHBIX YCIOBUSX.

B mnauvane 90-x rogoB XX B. B OpeHI-MEHEIXMEHT BOIIET TEPMUH
«UHTETPUPOBAHHbIE MapKeTUHTOBble KoMMyHHKarun» (Integrated Marketing
Communications, IMC), pa3BUBmIMIACSI  BIOCIEACTBHM B  KOHIICIIIHIO
MHTETPUPOBAHHBIX OpEHA-KOMMYHHUKALIUH.

Humeepuposannvie mapkemunzogvie KOMMYHUKayuu OObEAUHSIOT Pa3IndHbIe
dbopMBl U METOABI CO3MAHMSI M Pa3BUTHsS oOpa3za OpeHna CpeacTBaMH pPEKIaMbl
(ADvertising), ITP (Public Relation), ctumynupoBanus nponax (Sales Promotion) u
npsimoro mapketuHra (Direct marketing). B ycrmoBusix cTpeMuUTeIbHOTO pa3BUTHS
KOMMYHHUKAITMOHHBIX TEXHOJIOTHA B TOCIEIHEE BpPEMs CICIUAIMCTBI CUYHTAIOT
1e7IeCO00pa3HBIM BBIJCTISTH JIOTIOHUTEIBHBIN AJIEMEHT CHCTEMBI - KOLIAmepaiu,
OXBATBHIBAIOIIIE BCEBO3MOXKHBIC HMHTETPUPOBAHHBIE (POPMBI TPaAUIIMOHHBIX |
COBPEMEHHBIX PEKJIAMHBIX HHCTPYMEHTOB, HAIIPUMEP BBICTABKU.

[TpuoputeTHOCTh BHIOOpPAa MAPKETHHTOBBIX KOMMYHHUKLUN OTpakeHa B
tabnuue 16.
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Tabnuna 16 — [lpuopureTHOCTH BEIOOPA MAPKETUHTOBBIX KOMMYHHUKAITHIA

e Pexiana Cmumynuposarue P Cobvimutinvie | Ilpamoti
npooasic akyuu MapKemuH2

BeiBectn  ¢upmy Ha | OdeHn — Baxno OueHb —
HOBBII PBIHOK BAXKHO BAJKHO
IIpencraButh HOBBIM Uiy [ OueHb — OueHnb Baxuno —
YCOBEPILIEHCTBOBAHHBII BAKHO BAKHO
IPOJYKT
IloBbICUTE npoaaxu | Baxno OueHb Ba)XHO — — —
XOpO-1I0 H3BECTHOIO Ha
PBIHKE IIPOJIYKTa
Y 10BIETBOPUTH TOTPEO- - Baxuo — — Ouenn
HOCTh HE3HAYUTEJIBHOIO BAKHO
NOTPeOUTENBCKOTO
CErMEHTa

NuterpupoBannbie  OpeHA-KOMMYHHUKALMHU  TPEJCTABISIOT  COOOi
CHUCTEMY B3aMMOOTHOIIEHUH C MOTPEOUTENIMH, B KOTOPON KaxKJ0€ OTIEIbHOE
cooOuIeHne, ucxojsuee OT (QUPMBI-IPOM3BOAUTENS, TOBapa WM OpeHna,
ONpeNeJICHHbIM 00pa30M JIOMOJIHAET WM YTOYHSET OCTaJbHble KOMMYHHKALIUU
(pucyHok 28). EnuHbI MOIIHBIA U CKOHIIEHTPUPOBAHHBIM KOMMYHHUKAIIMOHHBIN
MIOTOK YCTAaHABJIMBAET 3MOILMOHAIIBHBIE OTHOLIEHHS CO BCEMHM KOHTAaKTHBIMH
ayIMTOPHUSIMU U BRIPAXKAET MHANBUIYAITHLHYIO CYyTh OpeHa.

Motpedn en:sCKan BocnpuAaTHe
AKTHEH OCT b notpeonTensa
] =
3 1
L1
5 2 | &
o = = =
5 3 > -] g
El L = O
'qf) £ > |: BP9HH DAEIT CEAZAHHEBIM 2
§ L @
(= z
& 2
lu 3
oy
O ML A Mape TaHr Crpareruwa
MMKL — RAMNL P opensa

Pucynoxk 28 — dakTopsl, BIUAIONIME HA pa3padOTKy MporpaMmm
MapKETUHTOBBIX KOMMYHUKAIIHU

WHuTerpupoBaHHble OpeHI-KOMMYHUKALIMM OCHOBaHbl Ha B3aUMOJAECHCTBUU
BCEX AJIEMEHTOB KOMMYHHUKAaLlMOHHOI'O KOMILIEKCA (PUPMBI, IPU KOTOPOM KaK bl
U3 HUX HHTETPUPYETCS C€ JOPYTMMHM HHCTPYMEHTAMM  MAapKETUHra U
BHYTPpU(UPMEHHOTO YIIPABICHUS U TOAKPEIUIAETCS MMM K€ Jii JOCTH)KCHHUS
MaKCUMaJbHOW 3KOHOMHUYECKOW 3ddextuBHOCTH. [IpyM 3TOM KaxKAbIH 3JIEMEHT
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KOMMYHUKAI[MOHHOW  CHCTEMbl  HAlpaBJIEeH Ha  PEIIEHHE  KOHKPETHBIX
MapKETUHIOBBIX 3ajay. Tak, pekiama 00ecleuyuBaeT H3BECTHOCTb OpeHay H
¢opmupyer ero wumMumK. HWHcTpymMeHTamMu nNaOJMK pUIIEHIIH3  co3AaeTcs
penyranuss (GUPMbl U OJarokeaaTesIbHOE OTHOIIEHHWE OOIIECTBEHHOCTH K €€
OpenaaMm. CTUMYNIMpYIOIIME aKUMMU IMOOYXKAAIOT MOTPEOUTENEH K COBEPIICHUIO
HNOKYIKH. MeTogamMu npssMOro MapKeTUHra (opMUPYETCs JIOSUIBHOCTh K OpeHaaM,
yCTaHaBIIMBAIOTCA JOJTOCPOYHbIE B3aMMOOTHOIIEHHUS C LEJIEBBIMU
MOTPEOUTETHCKUMH CETMEHTAMM.

Breibop cpenctB, ¢opM U METOIOB KOMMYHHMKAaTHBHOTO BO3JEHUCTBUS
ompexaensercs (pakTopamu, XapaKTepU3YIOIIMMU MOTPEOHOCTH, MPEANOYTEHUs U
MHTEPECHl ayJUTOpPUH. BakHO OTMETUTh, YTO AYyJAUTOPUI0 KOMMYHHKAaTHBHOIO
BO3JICHCTBUSL  COCTABIIIOT HE TONBKO moTpedbutenu. KoMMyHHKaTHBHOE
BO3/ICHICTBUE OpeHa OCYIIECTBIISCTCS TAK)XKE B OTHOLIEHUH COTPYIHUKOB (PUPMBI,
MHBECTOPOB, IOCTABIIUKOB, AUCTPUOBIOTOPOB U JAPYTUX IMAPTHEPOB KOMIIAHWH,
€KEJITHEBHO B3aUMOJICHCTBYIOIIMUX B XOJI€ peaju3aluy TEKYLIIMX M ONEPaTHBHBIX
3aj1a4. Taxke KOHTaKTHBIMHU ayJUTOPUSIMU MOTYT BBICTYIaTh YYACTHUKHU PBIHKA, C
KOTOpPBIMU (UpMa MNOJACPKUBAET KOMMYHMKAIMM HEPETYJSPHOIO XapakrTepa,
HalnpuMep, CpeIcTBa MacCOBOM MH(pOpMaLMK, (PMHAHCOBBIE OPraHU3aLUU.

Pa3paboTka WHTErpUpPOBAaHHBIX OpPEHJ-KOMMYHUKALMH KOOPAMHUPYETCS
BEAYLIUM OpEHI-MEHEIKEPOM U TPeOYEeT COTJIAaCOBAHHBIX JAEUCTBUN CO CTOPOHBI
BCEX YYaCTHHUKOB CHCTEMbI NMPOJBIKEHUSI OpeHna Ha pbiHKe. IHTerpupoBaHHBIE
OpeHA-KOMMYHHUKAIIUU OCYLIECTBJISIOTCS Ha OCHOBE MPUHLUIIOB
MHO20YPOBHEEOCIU, KOOPOUHAYUU U KOMNAEKCHOCMU.

B coBpeMeHHBIX yCNOBUSIX  OpeHA-KOMMYHUKAIlMOHHBIE  KaMITAHUU
BKJIIOYAIOT pa3jMuHble MepomnpusiTusi, ocymectsisiembie B chepe ATL u BTL
(pucynoxk 29).

TeneeMpeHHE
papHo
npecca
HapyXHaa pexnama
TpPaHCNOpPTHaA pexknamMa

ATL pexnama B HHTEpHeTE ¢
pexnaMa B KWHOTeaTpax above-the-line
———
sales promtion below-the-line
BT L public relation

direct marketing
JMIHYHBIE NPOAaMHA
BbICTABKM

CMNOHCOPCTRO

Pucynok 29 — bpeHna-koMMyHUKaIIMOHHBIE MeporipusaTus B cpepe ATL u
BTL

ATL — sto abbpeBuarypa OT cioBocodeTaHusi «above-the-line», uto B

109



IIEPEBOJIC C AHTJIMKMCKOTO O3HA4aeT «Haj 4eprou». ATL - 310 MeponpusaTus IO
Pa3MEILIECHUIO TPSIMOHM pPEKJIaMbl, KOTOpBIE 3aJCHCTBYIOT OCHOBHBIE CpPEICTBA
pacIpocTpaHeHusl PEKIaMbl: TEIEBUICHUE; PAJHO; IIPECCY; HAPYKHYIO PEKiIamy;
peKJIaMy Ha TPaHCIIOPTE; pEeKJIaMy B KMHOTeaTpax; peKkiiamy B cetu MHTepHeT.

AOGGpeBuarypa BTL, COOTBETCTBEHHO, MPOUCXOAUT OT CIOBOCOYECTAHUS
«below-the-line» u nmepeBoAUTCS Kak «mojd 4epToi». BTL — 3T0 MEpONPUATHS 11O
MPOJIBUKEHUIO, KOTOPBIE HE BKJIIOYAIOT B ce0s1 pa3MeleHue npsimoit pexkiambl. K
BTL-cpeactBam otHocsaT: sales promotion; public relation; direct marketing;
JIMYHBIE TPOJIAXKH; BBICTABKH; CIIOHCOPCTBO U JP.

CTL (cross-over the line nnm «mepexos 3a 4epTy») — 3TO MEPONPHUATUS 10
pa3MENIeHUI0 NMPSAMOM U KOCBEHHOM MH(oOpManmu 0 ToBapax, yciayrax, a Takxke
IIPOBEICHHE HMHTEPAKTUBHOIO JMajora ¢ pealbHbIMM M INOTCHLHAIbHBIMU
noTpeOUTEIIMH, UCITOJIB3YSI COBPEMCEHHBIE CpelcTBa COLIMAJIBHOTO
B3aUMOJICHCTBUS B ceTu VIHTEpHET: conuanbHbie ceTH, 0joru, RSS uHTErparopsl,
CEPBUCHI COLMATIBHBIX 3aKIa/I0K U T.II.

Bce Bmecte moxkHo HazBath 1TL (trough the line, ckBo3b nuuMI0). HOBBIE
MHTErpUpoBaHHbIe TeXHOJIOTHH — TTL-koMMyHUKaIMK NpUOOpETat0T HEOBIBATYIO
nonyJsipHOCTh. Tepmun TTL xapakrepusyer kamMnaHuio, B KOTOPOW MPUMEHSIOTCS
uHctpymMeHTsl ATL, BTL u CTL . MHTerpupoBaHHbIE TEXHOJOTHUH ITO3BOJISIOT
JOCTHYb MHOTHX 3a/1a4: 00eCneYnTh MACIITa0HYIO MOAIEPKKY BbIX0/1a OpeH1a Ha
PBIHOK U B TO K€ BpeMs JOCTUYb UHIUBUIYATbHOTO MOTPEOUTEIS.

2 Kommynukayuonnsle mexnono2uu ¢ cO30anuu umuoxica openoa

B 1955 r. cneumanuctsl ["apBapackoii MIKOJIBI BBEJM MOHSITHE «MMUIK OpeHa
(brand image). bypneit 'apaaep u Cungneit JleBu nmucanu, 9To «BaykeH HE OpEH]] KaK
TAKOBOM - KakuM €ro paspaldoTaid MapKeTojoru, a obpa3 OpeHma - Kak €ro
BOCIIPUHUMAIOT OTPEOUTENNY.

Coznanvie  uMuIKa  SBISIETCS  BOXHOM — COCTABIISIONIEH  CHCTEMBI
CTPaTErMyecKoro 1 OornepaTUBHOrO OpEeHI-MEHEXKMEHTa U UMEET MPUHIIUITAATIBLHOE
3HaUE€HUWE U1 Pa3BUTHUS MapoyHOro kamutana. DopMUpOBaHHE HMHUIDKA
OCYIIECTBIISIETCS] B pE3yJIbTaTe U3yUYEHUs] BOCIIPUITUNA MOTpeOUTENEH, CBI3aHHBIX C
(GYHKIIMOHAIBHOCTBIO TOBapa © ero o0pa3oM, KOHTEKCTOM TMOTpeOsIeHuUs,
NOTPEOUTENBCKUMHU  OKHJIAHUSIMU,  CTEPEOTHIAMH U IperyOexaeHUsIMHU,
BO3HUKAIOIIMMH 10 OTHOILLIEHUIO K TOBapaM JaHHOW KaTE€rOpHuH.

Nmupx Openpa (brandimage) npencraBisier coOOW  NPOEKIUIO
UHAUBUAYAJBbHOCTH  OpeHJa Ha  COLMAJbHBIE, KYJbTYpHBIE, 3TUYECKHUE,
DKOHOMHUYECKHE, IOJUTHUYECKME U MPOYME YCIOBUSA, XapaKTEpU3YIOIINe
PBIHOYHYIO CpENy.

Nmumx OpeHaa JOMONHSETCS JIMYHOCTHBIMU OUIYIICHUSIMU TMOTpeOuTeNeH,
KOTOpble (OPMUPYIOTCS 3pPEHHUEM, CIyXOM, NPUKOCHOBEHHUEM, 3amaxaMu. Takoe
MHOTOKaHaJIbHOE KOMMYHUKATHMBHOE BO3JCHCTBHE O00ECIIEUMBAETCS BCEMU
aTpuOyTaMH U COCTaBISIOIIUMU OpeH/a, UCXOJAIIUMU U3 Pa3HbIX UCTOYHUKOB
(Tabmuua 17).
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Tabnuua 17 — KoMMyHUKaTUBHBIE UCTOYHUKU (DOPMUPOBAHUS UMUKa OpeHaa

Bremaunii Bun Ha3Banue Openna
bpenn-koMmyHuKauu, N
UCXOMSIINE OT aTpUuOyTOB HAuzaiin YnaKoska
y BeT Jlorotun
Openna
3anax DupMeHHas CUTHATypa
Nudopmarnus ymakoBKH
bpena-koMmyHuKanuu, HNucTpyknus s nonb30BaTeIeu
UCXOsIIINE OT OpeHaa ToBapHas pexiiama
AyTeHTHYHAass KOMMYHHUKAI[MOHHAs cpefa
CocraB u cioco6 u3rotoBiaenus  Mmumk pupmbl
BapuaHTbI HCIIOJIB30BaHUS Nmupx pykoBoacTBa
bpena-koMMyHUKanuu, CBHAETENBCTBO O KAYECTBE [Tepconan pupmsr
ucxojsume oT npousBoautens | 'apantumn HasBanue gpupmsl
Kopnopatunas CTpaHa U3roTOBJICHUSA
UJeHTU(DUKAIUS
Ilena JloTepun, KOHKYpCHBI
Briknanka B TOUke Ipoaaxku Kymnounsl, Bkitaasimm
bpenn-koMmyHuKauu,
CTuMyJInpoBaHUE MPOIAK OOpa31sl yImakoBKH
ucxoAsauue oT mpoaania
YnakoBka CucreMbl CKUIOK
Nudopmanus Ha yekax ¥ JUCKOHTHBIX KapTax

B umumxe OpeHIa akKyMyJIHpPYIOTCS BCE acCOLMAalMU IOTpedutenei,
BO3HHUKAIOLIME B CBSI3U C BOCIIPUHUMAEMbIM KauecTBOM. [Ipu aTom cocraBnstomue
OpeHa MOryT MO-pa3HOMYy MPOELMPOBATHCA Ha COLMATBHO-3KOHOMUYECKHE
YCIOBUS W OTPaXaTbCsl B MEHTAJIbHBIX KOHCTPYKLHMSX, MOPOXIas o0coboe
JUYHOCTHOE BOCIPUATHE HHAMBUAYAJBHOCTH OpeHma mnorpedutensMu. Takum
o0Opa3oM, UMUK OpeHa Ha OTACIbHBIX PhIHKaX MOXKET CYIIECTBEHHO OTIUYATHCS
OT ayTEeHTUYHOT0, IEPBOHAYAIIEHO C(POPMHUPOBAHHOTO €TI0 BIAJACIBIEM.

Nmumx Opensa - pa3BUBAIONIasICs BO BPEMEHU KaTeropusl U IOSTOMY MOKET
MEHATHCS, TO-Pa3sHOMY HMHTEPIPETUPYS HWHIAUBUAYAIbHOCTH OpeHJa Ha
KOHKPETHOM CTaJlM €ro XW3HCHHOTO LHKIa. MMumx sBiseTcss nmpou3BOAHOMN
COCTaBIISIOIIECH OpeHaa, KOTopash CO3/[aeTCsi W KOPPEKTUPYETCS ONepaTUBHBIMU
KOMMYHHKaTUBHBIMU MeTogamMu. Kak mokaspiBaeT NpaKkTHKa, HauOOJbIIee
3HauY€HHUE B €ro (HPOPMUPOBAHUH MUMEIOT KOMMYHUKAaTUBHBIE CpeICTBa, (POpMBI U
METO/Ibl, CITIOCOOHBIE CO3/1aBaTh YCTOWYMBBIE 00pa3bl U MEPEHOCUTh ACCOLUALINM.
K HuM, B mepBywo ouepenb, OTHOCATCA pekiama, PR, coObITHiiHBIE aKIuH,
CIIOHCOPCTBO, a TaK)Xe pa3MelleHre OpeHaa B XyA0>KECTBEHHOM MPOU3BEJICHUU U
IPYTU€ PEKIIAMHBIE TEXHOJIOTHHU U METO/IBI.

Pexiiama. DTOT TpaauLIMOHHBIA UHCTPYMEHT KOMMYHHUKATUBHOTO MpoLEcca
MMEET MEePBOCTEIICHHOE 3HAU€HNE B CO3aHNU UMUKa OpeH/a.

Peknama B mpecce ocymectBisiercsi B (opMe MOAYIbHBIX OOBIBICHUN
(TpaIMIIMOHHBIX, PENAKIHUOHHBIX, KYMOHHBIX), CTPOYHBIX U PYOPUUHBIX
OOBSIBICHUM, a Takke B (hOpMe MHOTOCTPAHMYHOM M BKIJIAJbIBAEMON PEKIIAMBI,
coJieprKallei JINCTOBKHU, OYKIIEThI, KYITOHBI, 00pa3ibl NpoayKuuu. B anexkmponnsix
HOocumensax - Ha melesudeHuy U paouo - W3BECTHOCTh W o0pa3 OpeHma
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dbopMupyroTcs  poiauKaMu  (pa3BepHYTHIMH, OJHII-POJUKAMHU), PEKIaMHBIMU
penopTakaMu W mepemaadamMu (II0y, BUKTOPUHAMH), PEKIAMHBIMH 3aCcTaBKaMH
(bupMeHHOM CHUMBOJIMKON peKJiaMojaTessi, pUCOBaHHBIMU U (hoTocrokeTamu). B
uHmMepHem-opeHO-meHeddicMenne B PEKIIAMHBIX 1EJISX HCIOJIb3YIOTCs] OaHHEPHBIC
CETH, IOMCKOBBIC CUCTEMBI U TEKCTOBBIE OJIOKH B 3JIEKTPOHHOM PacChUIKE.

Oco0oe 3HauYeHWe IJIA CO3/IaHWs M PAa3BUTHS MMHDKAa OpeHJa Ha pPHIHKE
UMEIOT MemOoObl KOMMYHUKAMUBHO2O0 8030€UCMBUSL.

1. Memoo demoncmpayuy NCTIOIB3YETCS IS MIPEICTAaBICHUS GU3NUECKUX U
(YHKIIMOHATIBHBIX MPEUMYIIECTB OpeHJa, OCOOCHHO B CIy4yae MX YHHKAJIbHOTO
xapakrepa. B wactHocTy,

— npocmas  OdeMOHCcmpayus — TpPENNoyiaraeT  BU3yalbHOE MPEJCTABICHUE
aTpuOyTOB OpeHna;

— cpasnumenvHas OeMOHCmMpayus OCHOBaHA Ha COTOCTaBICHWHM OpeHnma ¢
KOHKYPUPYIOIIMMHU aHAJIOTaMH C IIEJBI0 MOKA3aTh €ro MperuMyIlecTBa mepes
HUMU;

— demoHcmpayus «00» u «nociey» (POKyCUpyeT pe3ysbTaT UCTIOIb30BaHUS
OpeH/ia ¥ MOKa3bIBAET, KaK OpeH 1 pelaeT npodiemMy moTpeouTens.

2. Memoo ceudemenbcmeosanusi NOCTATOYHO YD(HEKTUBEH IS CO3TAHUS
KOHTEKCTa MOTPEOICHUS UIN (POPMHUPOBAHUS UMHIKA TUITMYHOTOTIOTPEOUTENS:

- CBUOEemMeNbCMB8A CReYyUaIucmos WMCTIONb3YIOTCS, KOTJa BaXKHO MOMYEPKHYTH
npodeccuOHaNIbHBIC TMpeuMyllecTBa OpeHaa (3yOHas macta peKJIaMHpyeTcs
CTOMATOJIOTOM, MAIIUHHOE MACJIO - AaBTOTOHIIIKOM);

- ceudemenvcmea 3Hamenumocmeti SABISIIOTCS 3G (PEKTUBHBIMU  Cpe/ICTBAMU
CO3MaHMS WMHUKa OpEHNIOB, BBHI3BIBAIOT aPPEKTUBHYIO MPHUBSI3aHHOCTh K
noJipaskaTeIbHBIM 00pa3am;

- c8uUOemenbecmea npocmulx nrodell OKa3blBatOTCs 3((EKTUBHBIMU B pEKJIaMe
TOBapOB MaccoBOTro crmpoca. B psne ciaydaeB moTpeOUTENN OXOTHEE BEPST
CJIOBaM «TaKHX ke, KaK OHW», HEXKEJIN 3Be37aM U CIIEIUAINCTaM.

3. «Cpe3 oicu3Hu» OCHOBaH Ha MPEICTaBICHUM OTIECIBHOTO SMHU30/a W3
KU3HU Teposi. B KOHTeKcTe )KU3HEHHBIX COOBITHI repost mpecTaBisieTcst OpeH/I.

4. Cmunv ocuzHu TIO CYTH QHAJOTMUEH METOAY «Cpe3 JKU3HH», HO
JIOTIONIHUTEIBHO ~ 3aKJIaJbIBACT ONPEJCNICHHBIM CTWIb TOBEIEHUs, 0coboe
MHUPOBO33peHUE Tepos. B pe3ymbTaTe Takoro KOMMYHUKATHBHOTO BO3ICHCTBUSA
npeanouTeHue OpeHaa OmpeneNsieTcs JKEIaHWeM MOTPEOUTENsT acCOUUPOBATH
ce0s ¢ OpeH0M, ero 00pa3oM U CTUJIEM.

5. Memoo 3aumcmeosanuii OCHOBaH Ha WCIOJB30BAaHUHU YK€ H3BECTHBIX
00pa30B ¥ CIOKETOB, XOPOIIIO 3HAKOMBIX MaCCOBOMY TTOTPEOUTEITIO.

Takum 00pa3om, BeCh HAKOTUICHHBIM OTBIT TOJB30BAHUS M aCCOIMATHBHBIN
PSiZ1 CIO’KETa aBTOMAaTUYECKH MEPEHOCSTCA Ha PEKJIaMUPYEMbIil OpeH T

B co3manum umupmka OpeHna 3aIeHCTBYIOTCSI MHOTHE JApYTUe MPUEMbI
COOTBETCTByIOIIKE (Qopmupyemomy o6pa3zy. B wacTHOCTH, Mynemuniuxayus,
1OMOp, MY3bIKA.

IIP-1eATeIbHOCTh, CIOHCOPCTBO U COOBITHITHBIE AKIIUM TPECTABISIOT
coboli apyroe HampaBieHHE B (OPMUPOBAHUU HMHUKA OpEeHIA, C TTOMOIIBIO
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KOTOPOTO co3aaercss HOH KOMMYHUKATUBHOTO BO3CHCTBUAI.

Hanaxxuanue ceszeti ¢ oowecmsennocmoio (IIP) oCyImeCTBISETCS C HENbIO
CO37laHUsl M YIpOuYeHHUs pemyTauuud (UPMbI Ha PBIHKE, a TaKKe YCTAHOBJIIEHUS
0JIaroNpPUATHBIX B3aUMOOTHOIIEHUH C 1I€IEBBIMU AYJUTOPUSMHU, HE CBSI3aHHBIMU C
KOMITAHUEW TPSIMBIMM ~ KOMMEPYECKUMM  OTHOWEeHusiMUA. [IP-mepornpusitus
SBJISIFOTCSL IEUCTBEHHBIM MHCTPYMEHTOM 3alIUThl UMUIKAa KOMIIAHUU, TTOCKOJIbKY
MO3BOJISIIOT UCTIOJIB30BaTh MHOTOUMCIIEHHBIE HETPAIUIIMOHHBIE (POPMBI U METObI
co3laHusa 3HaHUA O OpeHzne W (OPMUPOBAaHUA OJaroKenaTeaIbHOr0 K HEMY
OTHOIIEHUS.

NudopmarimoHHbIM TOBOIOM JI1 OpeHI-KOMMYyHUKaruii metoga [1P moryt
CIIYy)XUTh  COITMATBHO-OOIIECTBEHHBIC  aKI[MM, HWHHOBAIMOHH  pa3pabOTKu
KOMITAHWH, HOBBIC HA3HAYCHUS B PYKOBOJCTBE, BOIIPOCHI KPU3UCHOTO YIIPABICHUS
¥ MHOTHE JIpyTHE.

B coBpeMEeHHBIX YCIOBUAX KOMIAHUU MCIOJB3YIOT pasziuuHvle Qopmbl u
memoovwl [IP-OesmenvHocmu, BbIpaOOTKA KOTOPHIX 00YCIOBIMBACTCCS LEISIMU U
XapaKTEepUCTUKaMU  HWHQOpMalLMOHHOrO  mnoBoaa.  Hanpumep, — srewinue
KOpnopamuenvle NnyoOauKayuu, GHYMpeHHUue KOpPHnopamueHvie nyoauKayuu,
YCMaHo8IeHue  83AUMOOMHOWEHUL C  pe2yIupyiomumMu  20Cy0apcmeeHHbIMU
opeanamu, npecc-KoHgepenyuu, mecmuposanue npooyKyuu Cneyuaiucmamu.

B oroit cBa3u wunTepecen mnpumep Ford Motor Company, KoTopas

pa3paboTaina YHUKAJIbHYIO MOJEITb PEKIIAMHBIX KOMMYHUKAIUH,
MOIYEPKHUBAIOUINX HHAWBHUIYaTbHOCTh KOoprmopatuBHoro Openaa. C kxonma 80-x
rogfoB XX B. KOMIAHUA MPOBOJUT «OOPOIHCHOE WIOY» - KOMIUIEKCHOE

MEpOIpHUATHE, OOBEAMHSIONIEE JIIEMEHThl BBICTABOK, COOBITUIHBIX —AaKI[Hil,
pexiaambl U [IP u HampaBieHHOE Ha YKpEIUICHHE UMUKa OpeHAa, permyTaluu
KOMIIAaHUM W €€ JWIEPOB Ha JOKAJbHBIX PBIHKaX. lIeHTpanbHBIM 3IE€MEHTOM
«JIOPOXKHBIX LIOY» SBIAIOTCA 8-12 3KCIOHUPYEMBIX U 7-8 NEMOHCTPALMOHHBIX
aBTOMOOWJIEH, MpeJHa3HAYEHHbIX UId NMpoOHBIX moe3nok. Kpome Toro, B 1oy
OOBIYHO MCHOJb3YOTCS «TOCTEBOM MPUIIE», AJIATOUHbIE aBUWJIbOHBI, B IPOLIECCE
€ro IPOBEICHUs PAaCHPOCTPAHAIOTCS PEKIIAMHBIE MaTepHalIbl. «JlOpPOKHBIE IIOY»
ABJISIFOTCSL SIPKUMHU MEPONPHUATUAMU U BBI3BIBAIOT MHTEPEC HE TOJBKO OTACIIBHBIX
noTpeduTesel, HO U 4YWIEHOB UX CeMEH, 4To JesaeT ux Oosnee maccoBbiMH. MX
OpraHM3aTOPbl HCIIOJIb3YIOT HECTAaHIApTHBIE IOAXOMAbI, HalpuUMep, MyOJINYHOE
MOJHATHE aBTOMOOWJISL KPaHOM Ha KpbIOly JIEMOHCTPAlMOHHOIO  3aja,
UCIOJIb30BaHNE MOOUIIBHOTO (PyproHa, OCHAIIEHHOTO TWHAMUKAMHU, BO3IYIIHBIC
HIaphl C PEKJIAMHBIMH JIO3YHTaMH. B oT/indne oT aBTOMOOMIIBEHOM BBICTAaBKH TaKas
aKIMA CYIIECTBEHHO paCIIHpSET AyAUTOPUI0 KOMMYHUKATUBHOIO BO3JCHCTBUSI.
«Jopoxknble moy» mupoko ocsemarorcss B CMU, 4to cnocoOCTBYeT yCHIICHUIO
KOPIIOPaTUBHOT'O MUMUJIKA.

B ¢opmupoBanun wumpmka Openna HapaBHe ¢ IIP-meponpusrusamu
IPUMEHSIOTCSI CHOHCOPCMBO U COObIMULIHbIE AKYUU, NPOOYKIM NIEUCMEHM.

Pa3Butne uMmppkeld OpeHIOB Ha PBIHKE CONPOBOXKIAETCS YCUJICHHEM
KOPIIOPAaTUBHOM  COCTaBJIAOIIEH B OpeHA-KoMMyHukauusx. IlomuTtuka
HNOJJEPKAHUS U YCUICHUSI KOPNOPAMUBHOU uUOeHmugurayuu CTaHOBUTCS OJHUM
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U3 BXHEHIINX HAMPaBICHUN B Pa3BUTUH OpEHII-KOMMYHUKAIMM U 00ECIeUrnBaET
MPOJIBUKEHUE UHMBUIYaIbHOTO, Y3HaBaeMOTro o0pa3a (UpMbI Ha phIHKE.

Ioanep:xanne KOPNOPATHUBHOM WIEHTH(PUKANMHU TPEICTABISIET COOOMU
HaIpaBJeHUE B Pa3BUTUU OpeH]] KOMMYHHMKAIIMHA, CYMMAapHO UHTETPUPYIOIlee BCe
AJIIEMEHTBhl MapKETUHTOBBIX KOMMYHUKAIMH, MPUMEHSEMbIE C ILIEJbI0 CO3JaHus
YHUKaJILHOTO Ha00Opa MaTepUaNIbHBIX U COJIEpKaTeNIbHbIX IPU3HAKOB, 10 KOTOPBIM
NOTpeOUTENb PACIO3HAET KOMIIAHUIO U €€ OPEH/IbI.

[TonuTuka moaaepx aHusi KOPHOPATUBHONW MACHTU(UKAIIMKM HApaBlieHA Ha
JIOCTUKEHHE BBICOKOTO YPOBHSI M3BECTHOCTH OpeHna u (pOopMHpOBAHUE CHUIBLHOU
YCTOMYMBOW penmyTaluy Kak JuAepa KAaTeropud U CIOCOOCTBYET YKPEIUICHHUIO
CBs3€M C MApTHEPCKUMHM KOMIAHMSMH, YYAaCTBYIOUIUMH B DPa3BUTUU HMUIDKA
OpeH/ia Ha pPbIHKE.

Hamnume  o0mmx  wHTEpecoB 'y  (UpPM-IapTHEPOB  CHOCOOCTBYET
00BbEIMHEHNIO MX YCUJIMH MO JOCTUKEHHUIO MOCTABJICHHBIX II€JIE B pe3ysbTare
COBMECTHOTO OpeHI-MEHEIKMEHTA.

CoBMecTHBI OpeHAMHI (KO-OpeHIMHI) TIpeACTaBiIsseT coOoil Qopmy
NapTHEPCTBA HECKOJBbKUX KOMIIAHUW B pealid3allid COBMECTHBIX IPOEKTOB B
OTHOILIEHUHU UX OPEHJOB C LIENbI0 YCUJICHUS KOMMYHUKATUBHOTO BO3JEHCTBUS Ha
ayJIMTOPUHU.

LenecooOpa3HoOCTh UCIOJIb30BAHUS COBMECTHOTO OpeHuHTa
o0yClaBIuBaeTCs, KaK MPaBHJIO, HEJAOCTATOYHBIM IMOTEHIMAIOM MJI CO3JaHus
CaMOCTOSITENIbHBIX ~ OpEHIOB  KaXIbIM W3 TMapTHEPOB M  HaJU4YUEeM B
UHAUBUAYAIBHOCTH MX OpPEHIOB OOIIMX YepT, CIIOCOOHBIX YBEIUYHUTH LEHHOCTDH
KaKI0r0 u3 OpeHmoB. B pesynabTaTte CcOBMECTHOro OpeHAMHTa BCe OpEHIbI-
napTHEPH! JOMOJIHSIIOTCS LEHHOCTSIMH, KOTOpble (JOPMUPYIOT MHIWBUYaTbHOCTH
Opyrux OpeHJI0B, Yy4YacTBYOIIMX B IpoekTe. I[loaToMy ompenensomumu
(dbakTopaMu COBMECTHOTO OpEHJMHTA SIBJISIOTCS B3aWMHAsl 3aBUCUMOCTb OpEHJI0B-
NapTHEPOB U LIEHHOCTh CO3aBAEMOT0 MU COBMECTHOTO MPEIJIOKEHHUS.

CoBMeCTHBI OpEHIUHI OCYIIECTBISIETCS B HECKOJBKUX HAIpPaBICHUIX
NEeATEIbHOCTH KOMITAHUM U UMEET Pa3HyI0 MPOAOIKUTEIBHOCTh COTPYAHUYECTBA.
Kak nmnpaBuno, ¢opma u mnepuos COTpyAHUYECTBA  OOYCJIOBIMBAIOTCA
CTPATerMYECKUMH LEISIMU KaXJOro U3 MapTHEPOB M MPOJOIKUTEIbHOCTHIO
KU3HEHHOTO0 LHMKJIAa WX ToBapoB. Tak, OTHOIIEHHS MEXIy KOMIIAHUSMU
McDonald's w Disney onpenensiorcs OOMKMMHU MHTEPECAMH B CTHUMYJIHMPOBAHUU
IpoAak UX OpEeHIOB: MEPCOHAXHU (PUIBMOB KHHOKOMIaHUU Disney pa3MemarTcs
Ha nponayktax McDonald's. Takoe cOTpyTHUYECTBO aKTUBHO OCYIIIECTBIISIETCS B
nepuoj mpokara GpuibMa U MpOoJoJKaeTcs B T€UEHUE Mocaeayomux 3-4 Mecsien
1ocJie BBIX0/1a KaXXA0ro HOBOTo (puiibMa.

CoBMecTHBI ~OpeHIUHI pealu3yeTcsl MPEUMYIIECTBEHHO B  cdepe
MIPOU3BOJICTBA U MapKETUHTA.

Pazeumue coemecmnuix mapkemuneosvix npocpamm SIBASETCS HauOoJiee
npoctoit (opMol ydacTHsi MapTHEPOB B CO3JAaHUM IIEHHOCTH M TO3BOJISIET UM
OBICTPO YBEIUYUTh OCBEAOMIIEHHOCTh W c(OpMUpOBaTH UMUK Osaromaps
UCIIOJIb30BAHUIO YCTOSIBLIEHCS penyTanuu OpeHaa-nmaptHepa. Takoe COBMECTHOE
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MPOABUKEHNE OPEHIOB OCYIIECTBISIETCS B pa3HbIX (hOpMax, B YACTHOCTH:

- COBMECMHbIM — NPOOBUdICEHUeM OpeHO08 ¢  KuHokomnanuell (Tak,
npurjanieHue  3putened  Ha  npocMorp  uibma «Ocoboe  MHEHHE»
COMPOBOXIANIOCH peKIIaMHBIM ciioraHoM «B rnaBubix possix Tom Kpys u Lexusy);

— COBMECMHbIM NPOOBUNCEHUEM OpeHn0os-napmuepos (pa3MEIlleHHbIE B
dbunbme «Arent 007» kapta Visa um yacel Omega 1ocie npokara MnpoaBUTaIuCh
COBMCTHO, B3aMMHO YCUJIMBAsi UMUK JPYT JIpyra);

- KUHOMepueHOau3uH2oM - UCTIOJIb30BaHNEM 00pa30B repoeB U MepCOHaXKeN
(GUILMOB B TMPOU3BOJCTBE NPOAYKIIMU IIMUPOKOTO MOTpedieHus (Hampumep,
ONICXKIBI JUIA JETeH C M300pKEHHUSIMU TE€POEB MYJIBT(PIIBMOB, KAHIICISIPCKUX
MPUHAJJISKHOCTEH C M300paKeHHEM TepoeB OOCBHKOB W KOMEIWM, BUICOUTP IO
MOTHBaM (PUIIBMOB, 3BYKOBBIX JOPOXKEK K (pUiibMam).

[IpumepoM pa3BUTHSA COBMECTHBIX MApPKETHHTOBBIX MPOTPAMM SIBIISIETCS
npakTuka ¢Gupmel Tefal - Beaylero mporu3BOUTENS OBITOBOM TEXHUKU U KyXOHHOM
nocynel. Tak, BBIBOJS Ha pPBHIHOK HOBBIM Opena mnocyasl Integral, xommanus
IpeJITIoKUIIa COTPYTHUUYECTBO (PpaHity3ckoi KynuHapHoi akanemuu Le Cordon Bleu,
CUMBOJIM3UPYIOIEH BBICHIME CTAHIAPTHI B KYJIMHAPUHU. ITO MAPTHEPCTBO MOMOIIIO
CO3/1aTh OCBEJOMJICHHOCTh O HOBoM Openne Tefal Integral, ycraHoBHMiO mpouHbie
accormaiu Openzaa Integral ¢ BbICOKMMM CTaHIapTaMu KadyecTBa. BumeocrokeTsl,
noKasbIBaBIIMe, Kak med-noBapa akagemuu Le Cordon Bleu ucnonb3oBail MOCymay
Integral u onoOpunn ee KadecTBO, YBEMUYWIM JIOBEPHE MOTPEOUTENeH K HOBOMY
Openny. B pesynbprate cOBMECTHOrO OpeHA-MEHEMKMEHTa 00€ KOMIIAaHHUH CMOTJIN
YCHJIUTh B3aWMOIOTIOTHSIONINE PEMyTAIllMA CBOUX OPEHMIOB U TOOWIIUCH YBEITMUCHUS
J0X0/a OT IMPOAAK COBMECTHO OPEHIMPOBAHHON NPOTYKIIUH.

Cosmecmubiii KOMHOHEHMHbIN OpeHduHe — 3T0 (HopMa MPOU3BOJICTBEHHOTO
COTPYJHUYECTBA bupm-napTHEpoOB, Ipeanoararonas NOCJIEYIOLIEe
NPOJBUKEHUE MApTHEPCKUX OpEHJO0B Ha PBIHOK. OJTO HalpaBieHUE OpeH]I-
MEHEPKMEHTa aKTUBHO HCIIOJIb3YEeTCs] aBTOMOOUIIBHBIMU KOMIAHUSAMH, KOTOPbIE
NPUMEHSIOT KOMIUIEKTYIOIIME U aKCecCyaphbl pa3HbIX MPOU3BOIAUTENECH, YCUIUBAs
COBOKYIMHYIO IIEHHOCTh OpEHJOB-NapTHEPOB - cBeuu Bosch, koxaHyio 0OHBKY
Coach, aymuomponaykiuto Bose u Kenwood. Jlns IBM, Compaq wnm npyrux
POU3BOJUTENICH MEPCOHANBHBIX KOMIIBIOTEPOB BaXKHash 4YacTh IIEHHOCTHU
COBMECTHOTO OpeHauHra c [Intel 3akimiouaeTcs B pemyTaluu, KoTopoul Intel
MOJB3YETCSI Ha PBIHKE MEPCOHAIBHBIX KOMIIBIOTEPOB. BbICOKOE KayecTBO H
nepenoBele  TexHonoruu Intel Pentium mepeHocATcs Ha MEepCOHATBHBIC
KOMIIBIOTEPHI.

Pazeumue Hoswix coemecmmubix Opendog ABIAETCA BbIcIIEH (HOPMOit
COBMECTHOTO OpEeHAMHra W NPEANoJjiaraeT CO3/JaHHE €IWHOM TOMOIHUTEIbHOU
IIEHHOCTH TMapTHEpaMH C paBHbBIM MoOTeHHuasoM. IIpumepom  Takoro
COTPYIHHMYECTBA SIBJISIETCA CO3/IaHHE KPYTJIOCYTOUYHBIX MUHU-CYNIEPMApKETOB Ha
aBTO3alpaBOYHBIX cTaHIUAX Tesco Express, nmpunamiexammx ¢upmam Esso -
JoUYepHEe KommnaHuu Kopropanuu FExxon Mobil n Tesco - KpynHeuen
OpUTaHCKOM CETH MPOJIOBOJILCTBEHHBIX MarazuHoB. O0a Openna - Esso u Tesco -
SIBJISIIOTCSL BQXXHBIMU JJIEMEHTaMM TMpeJjioxkeHus. bpenn Esso BHOCHT B 3TO
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COTPYJIHUYECTBO OMBIT YMEJOTO YIPABJICHMSI aBTO3AMPABOYHBIMU CTaHIUAMH, a
Tesco -  auUCTpUOBIOTOPCKYIO  HMHPPACTPYKTYpY UM  ONbBIT  YNpaBJIEHUSA
cylnepMapKeTamu, 3HaHUE TTOKYNaTeIbCKUX MPUBBIYEK U OTIBIT MIPOJIAK.

3 Pazeumue npozpamm 10a1bHOCHU

O PeKTUBHOCTh  TOJTOCPOYHBIX ~ KOHTAaKTOB € MOTPEOHUTENSIMHU
MOJITBEP)KIAETCS MHOTHMH HCCJICIOBAHUSMHU, UYTO CTUMYIUPYET (QUPMBI Ha
YCTaHOBJICHHE JOJTOCPOYHBIX KOHTAKTOB C IEJIEBHIMU ayJUTOPUSIMH METOAAMHU
NpsIMOro MapkeTuHra. Ero MOXXHO paccMaTpuBaTh Kak 0co0Oe HampaBiCHHE B
pa3BUTUU OPEHI-KOMMYHUKAIIMMA, HCIIOJIb3YIONIEEe BCEBO3MOXHBIE (OPMBI H
CHocOoObl YCTAaHOBIICHUSI B3aMMOOTHOIIEHUN C LEIEBBIMU MOTPEOUTENSIMH B
JOJITOCPOYHOU MEPCIEKTUBE.

O PexTUBHOCTH M COBEPIICHCTBOBAHUIO METOAOB MPSIMOIO MapKETHHTa
crocoOcTByeT TioOanbHas KOMIBbIOTEpU3amus oOmiecTBa. brmarogaps pa3BUTHIO
KOMIIBIOTEPHBIX TEXHOJIOTHHA CTaJI0 BO3MOXXHBIM YCTaHABJIMBATH OTHOIICHUS C
OOJNBIIMM YHCIIOM TIOTEHIIMANBHBIX KIUEHTOB. COBpeMEHHbIE OaHKM JTaHHBIX
COJZIepIKaT JETaTN3UPOBAHHBIC CBEJICHUSI O MOTPEOUTENAX, KOTOPHIE OTPAXKAIOT MX
NEPCOHANBHBIE  OCOOEHHOCTH, YPOBEHb  IIJIATEKECIMOCOOHOCTH,  CIIOCOOBI
COBEpIICHHS MOKYIIOK, METObI MOJyd4eHUsT WH(OpMAUK O ToBape W ap. AHaIu3
TaKko# OOIMPHON MH(OPMAIIUY TTO3BOJIIET KOMIIAHUSAM BBISIBUTH TOTPEOUTEIIbCKHE
IPEINOYTEHHUS, ONTUMU3UPOBATh KPEATUBHBIE JIEMEHTHI TOPTOBOTO MPEAJIOKEHHUS
¥ 000CHOBAHHO BCTYIUTH B LI€JICHANPABICHHbIE KOMMYHHUKAIINH C TOTPEOUTENIIMU
U JIeJIOBBIMHU MapTHepaMu. [ J1aBHOE MPEUMYIECTBO HCIOJIb30BAHUSA TEXHOJIOTUN
IPSIMOTO MapKETHUHTa - BO3MOKHOCTh COBMECTUTH MACCOBBIN BBITYCK MPOAYKIIUU
C MHANBUIYAJTLHBIM TIOJIX0I0M K KOKJIOMY OTJAEITHHOMY KITUEHTY.

Kak mokas3piBaeT mnpakTHKa BEAYIIMX KOMIAHHWA, B OCHOBE IPOrpaMm
dbopMupoBaHus JOSITEHOCTH JICKUT KayeCTBEHHAsI COCTaBJISIONIAs
KOMMYHHKATHBHOTO IpoIiecca ¢ MOTPEOUTENbCKUMHU ayIuTOpUsMHU. B ycioBusx
COBPEMEHHOUW KOHKYPEHIIUUA Ka4eCTBO OOCITY)KHBaHHS CTAHOBUTCS HEOTHEMIIEMOM
COCTaBIsIIONIEH OpeHI-MeHekMeHTa. KadecTBo cepBuca oOmpefenseT Bce
KOHTAKTHI BJaJieblla OpeHaa, MPOU3BOIUTEN, MPOIABIa M MOKYyMaTess. Y POBEHb
oOcyxuBaHusl ABIAETCS ()PEKTUBHBIM CPEIACTBOM CTHMYJIHPOBAHHUS MPOJAXK,
pa3BHBAIONIMM JIOSUIBHOCTh. Camasi He3HayWTeNnbHas yClyra, MpeaocTaBisiemMast
JOTIOTHUTENHHO, MOXKET 3HAYUTENIbHO YIYYIIUTh OTHOIICHWE K (UpMe U CTaTh
BECOMBIM apryMEHTOM B (OpPMUPOBAHUU JOsUIbHOCTU. Hamportus, ecnu
o0CIy’KMBaHUE OCYIIECTBIIECTCS Ha HU3KOM YpPOBHE, TO MOTPEOUTENH CKIOHHBI
OTJIaBaTh MpeanouTeHue OpenaaM KoHKypeHToB. [1o cTatuctuke, nepeopueHTanus
norpeduresneil Ha MPOayKIUIO Apyroil ¢upmel B 15% ciiydaeB mpouCXOAUT U3-32a
HEYJIOBJIETBOPEHHOCTH KadecTBOM, 15% moTpeOuTeneil MpeAnoYnuTaroT TOBaphl
KOHKYPEHTOB H3-3a HM3KUX LIeH U 70% - MOTOMy, YTO MpEXKHSS KOMIAHUS HE
obecrieynBaeT JOJDKHOTO YPOBHSI oOOchykuBaHus. Takum o00pa3oMm, oOiiee
OTHOIIICHHE COTPYAHHKOB KOMITAHWUN W KadyecTBO OOCITY)KMBaHUS TOTpeOuTeNnei
CTaIM JOMUHHUPYIOIIUMHU (dakropaMu B (HOPMHPOBAHUHM TOTPEOUTEIHCKIX
NPEINOoYTEeHN, HAMHOTO ONEpeIB KauyeCTBEHHBICE W IIEHOBBIC KPUTEPHH.
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[lonoOHble naHHBIE 3aCTAaBIAIOT KOMIIAHUW TEpEeCMaTpUBaTh TPAAUIIMOHHBIC
NOAXOAbl K OpraHu3anuu paboThl C MOTPEOUTENSIMH, COBEPLICHCTBOBATH
UHAVBUYaJIbHBIE TPOTrPAMMBI PA3BUTHS JIOSITILHOCTH.

VYKkperjieHue B3aMMOOTHOIIEHUW OpEeHJI0OB C MOTPEOUTENSIMAU  HOCHUT
CTpPATeTMYECKU XapakTep, MO3TOMY pErjaMeHTUPYETCsl Ha KOPHOpPaTUBHOM
ypoBHe. C 3TOM LENbI0 CO3JAI0TCS npocpammvl N0 GOpMUPOBAHUIO JIOSTbHOCHU
(loyalty programmes), akTUBHO BHeJIpsieMble (PUpPMaMH B HACTOSIIEE BpEeMs.

IIporpammbl  JosiibHOCTH  (loyalty programmes) — 3TO KOMIUIEKC
MapKETUHTOBBIX MEPONPUATHI, HANPABICHHBIX HA YACP)KAHWE CYIICCTBYIOIINX
KJIMEHTOB M CO3/laHue 0ojee CTaOMIbHBIX TOPTOBBIX B3aMMOOTHOUICHHM MEXITY
KOMITAHUEHN U €€ KIIMEHTaMH.

Meponpusatusi TpsSMOro MapKETUHTa, HAMpPAaBICHHBIE HAa Pa3BUTHE
JOSITBHOCTH, pa3padaThIBAIOTC UHIMBUIYATBHO JJI KAXKIOTO CErMEHTA C yU4EeTOM
CTENEHU MPUBEPKEHHOCTU JAHHOW aynauTtopuu K Openay. C 3Toil TOUKM 3peHus
ayIUTOPUM KOMMYHUKATUBHOTO BO3JEHCTBUA MOTYT KJIacCU(UUIUPOBATHCSA
cJeIyrouuM 00pazoM:

- HOBBI€ MOTPEOUTETN TOBAPHON KaTErOprr, KOTOPHIE MOKYMAOT MPOIYKT C
1EJIbI0 03HAKOMIICHHUS C TOBAPHOU KaTeropuei;

- JIOSUTIbHBIE noTpeduTeNH, BBIPAKAIOIIHE BBICOKYIO CTENEHb
NPUBEPKEHHOCTU K OpeHY;

- HEMOCTOSIHHbIE TOTPEOUTENH, KOTOpbIE TMOKYHNAlOT W TOBapbl JPYrUX
KOHKYPEHTHBIX OpEH/IOB;

- TOTpeOUTENH, JOSUTbHBIE K OpeH/1aM KOHKYPUPYIOMIHX (HUPM.

B HacTosiiiee BpeMst CyIecTBYIOT pa3INdHbIE BUABI IPOTrPaMM JOSIbHOCTH
(Tabmuma 18) .

Ta6numa 18 — Bunabl mporpaMm JIOSJILHOCTH

1 2
KnacuduxannoHHbIi Buns!l nporpamm JIOSIbHOCTH
IIPU3HAK
B 3aBucumoctu ot - Koanunuonusie - 00beIMHSAIOT HECKOJIBKO KOMITAHUH, KOTOpHIE

KOJIMYECTBA YYACTHUKOB HE KOHKYPUPYIOT MEKIy cOOOM, HO HalleJIEHbl Ha OJIHY 1IEJIEBYIO
MIPOTPaMMBI JIOSITEHOCTH ayJIUTOPHIO;
- UHIUBUAYaAIbHbIE - pa3padOTaHbl OJHOM KOMITAHUEH ISl CBOUX

noTpeOUTENeH.

B 3aBucumocTu ot — OTKpBITBIE - MNpPOrpamMMbl, B KOTOPHIX MOKET Y4YacCTBOBaTh
6apbepoB I IIPAaKTUYECKU KAXKIBIM OKENaromui. YdacTue B OTKPBITOU
BCTYIUICHUS B nporpamMme He TpeOyeT BHIMOJHEHUS KaKUX-JTH00 YCIOBUH;

nporpammy Wid OT ~ 3aKpBITbIE - MPOrPaMMbl, B KOTOPBIX MOXET Y4YacCTBOBATb HE
YCJIOBUM 1J14 KaKJbIH skenatomuid. s Toro 4roObl CTaTh €€ YYaCTHHKOM,

YYaCTHUKOB MIPOrpaMm HEOOXOUMO TPOUTH OIPEACTICHHYI0 MPOLEAYPYy, TaKyl Kak

ymjiara BCTYNUTCJIBHOTO B3HOCA MM €KETOJHOC BHECCHUC
YJICHCKHUX B3HOCOB, 3aI10JIHCHHC CHeLHUaJIbHOM aHKEThI U Ap.
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[Tponomxenne Tabnuipt 18

1 2
B 3aBucumoctu ot - IlpsiMble - npu3BaHBl YBEIWYUTH YHCIO MPOAAXK, HAPSILy C
CTEIICHH NTPUBSI3aHHOCTH CO3JJAaHUEM BIICYATJICHUS y KIIMEHTA, YTO UMEHHO B ATOM KOMITaHUH
MOOIIPEHUS K (haKTy U MMEHHO JUI HEro BCErja JOCTYIHBI KaUECTBEHHBIE U B TO K€
COBEPUICHHUS TIOKYIIKU BpEMsI UMEIOIINE IPUEMIIEMYIO LIEHY TOBaphI (YCIyTH);

- KOCBEHHBIC - pEalIU3yI0TCS 3a4acTyIO Ha MPOTSHKEHUU JOBOJIBHO
JUTUTEIIBHOTO CPOKa M TPEOYIOT OUEHb TIIATEILHON MPOPAOOTKH.
K mpumepy, mepcoHanbHOE OOCTY)KUBaHUE, KOTJIa MEHEIKEP
XOPOMIO 3HAKOM C O)KHJAHHMSIMH U TIPEATTOUTCHUSIMU KIITHCHTA.

B 3aBucumoctu ot - lleHoBBIE - TIpOrpaMMbl, HaIlpaBJIEHHbIE HAa COBEpPILEHUE
BBIT'0JIbl, KOTOPYIO [OKyIaTeJIeM IOBTOPHBIX IIOKYNOK, a, CJIEJOBaTeIbHO, Ha
NOJIy4aeT NoTpeOUTEh MOBBIIIIEHUE 00bEMa MPOAAXK 32 CUET BHITOJHOTO MPEATIOKCHHS
(IMCKOHTHBIEC, JUCKOHTHBIE HAKOIUTEIbHBIE M OOHYCHBIE

IIPOrPaMMBl);
- HEIICHOBbIE - IPOrpamMMbl, LENbI0  KOTOPBIX  SBISAETCS

YCTAHOBJIEHHE IPOYHBIX OTHOUIEHWH C TOTpeOuTeIeM B
JIOJITOCPOYHOM TEPHUOJIE 32 CYET €My NpPEeuMYIICCTBEHHO
YHUKAJIbHBIX OMOIMOHAJIBHBIX W COLMAIBHBIX BBIFOJ OT
B3aUMOJICHCTBUS ¢ OpEHIOM (CTUMYJIHUpPOBAHUE MOTpeOUTENEH B
aKTUBHOM ¢opMe (KOHKYPCBI/MTPBI) M KIyObl IMOCTOSHHBIX
norpedurenei).

CrumyaupoBanue mnpogax. HapaBHe ¢ BBICOKMMH CTaHAapTaMH
o0cnmykuBaHus1, 4TOObl CHOPMHUPOBATH JIOSIBHOCTH K OpeHy, KOMIIAHUN aKTUBHO
UCIIOJIB3YIOT ~ MEXaHU3Mbl  MOTHBAallUM M MOOUIPEHUS  MOTPEOUTENEH,
COCTABJISIIOLIME OCHOBY MporpaMm 1o paboTe ¢  MOTpeOUTENsIMU U
MEPCIIEKTUBHBIMU KJIMEHTAMM.

[lonuTka CTUMYIMPOBaHUS TPOJAXX KaK HAIMpaBICHHE B CHUCTEME
MapKETUHIOBBIX KOMMYHHUKAIM OCHOBaHAa Ha YBEJIMYEHUM LEHHOCTH OpeHla u
HampsSIMyI0 ~ YCHJIMBAaeT TOKYIATENIbCKYI0 AaKTUBHOCTb, a Takxke paboTy
NOCPETHUYECKUX OpraHu3alMid W TOProBOro IHepcoHana. Meponpustus 1o
CTUMYJIMPOBAHUIO TMPOJAAX HAMpaBlIEHbl Ha yBEJIWYEHHE IICHHOCTH OpeHaa B
pe3yNbTaTe U3MEHEHHs COOTHOLUEHUS «I€HA - KayeCTBO)», MO3TOMY Yalle BCEro
OHM HOCST KPaTKOCPOYHBIM XapakTep W MPHU3BaHbl MOAACPKATh WU YBEJIHYUTH
TEKYLIUE TIPOJAXKH.

BaxxHo oTMeTuTh, YTO HEOOOCHOBAaHHOE TNPUMEHEHHE CTUMYIHPYIOIINX
MEXaHU3MOB MOKET HaBPEeAUTb UMHUIKY OpeHJa, 0COOEHHO, €CIH pedb HAET O
CHMKEHUU CTOMMOCTH TMPECTHXKHBIX OpeHIoB 3a cueT CKuJIoK. M3-3a
NEPEeKITIOYEHUsT BHUMAHUS C MHAMBUAYAJLHOCTH OpEHJla HA IIEHY YMEHbIIAeTCs
JIOBEpHE MOTpeOUTENeH, 11 KOTOPBIX CBOEOOpa3Hasi «HEJOCTYITHOCThY SIBISIETCA
NPEUMYILIECTBOM M 00€CIeUrBaeT JOsUIbHOCTh. BMmecTe ¢ TeM Mpu rpaMOTHOM
CTpPaTerMYeCcKOM TIOJIXOJI€ CTUMYJIHUPOBAHUWE TNPOJAX CIOCOOHO 3aJ0KUTh
IPOYHYIO OCHOBY JJisl (JOPMUPOBAHUS JIOSITEHOCTU MOTPEOUTENEHA.

CruMynupoBaHHe NPOJAX OCYILIECTBISETCA Ha TPEX YPOBHAX: HA YPOBHE
MOp206OlU OP2AHUZAYUU, MOP2OBO20 NEPCOHANLA U NOMpPeOUumernell.
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5.2 KoHTpoOJIbHBIE BONIPOCHI

1 Jlaiite omnpeneneHue TOHATUH «MApKETUHIOBBIE KOMMYHUKALIUN,
«WHTETPUPOBAHHBIE MAPKETUHIOBbIE KOMMYHUKAIUW» U «MHTETPUPOBAHHbBIE OpEH/I-
KOMMYHUKALAN.

2 Yem oOBsCHAETCS pa3BUTHE KOHUENTYAIbHON CYITHOCTU KOMMYHUKAIUN
Openna?

3 Kakumu cpenctBamMu M METOJIaMHU PEATU3YIOTCS COBPEMEHHBbIE OpeH/I-
KOMMYHUKAlUOHHbIE KAMITAHUU?

4 B uem ocobennoctb ATL, BTL u CTL-xommyHnukanuii 6penna? Uem
OTIpeNeNsIeTCsl IPUOPUTETHOCTh BHIOOpA KOHKPETHBIX MEXaHU3MOB?

5 OxapaxTepusyiiTe NPUHIUIBI HHTETPUPOBAHHBIX OpPEeHI-KOMMYHUKAIIUH
1 000CHYWTE UX, UCIIOJIb3YsI IPUMEPHI U3 MPAKTUKH KOMIIAHHM.

6 UYto takoe umumxk Openna? Kak gopmupyercs uMuk OpeHaa U Kakue
CPEICTBA U METOABI UMEIOT IIPUOPUTETHOE 3HAYEHUE B €TI0 CO3AAHUN?

7 Kakyro poJib UrpaeT J0sIbHOCTh TOTpeOuTeneil B pa3BuTUN Openaa?

8 C 1[OMOWBIO KAaKuX HHCTPYMEHTOB (OPMHUPYETCS  JIOSJIBHOCTb
noTpeouTenei?

9 B cooTBETCTBUM € KaKUMHU NPUHIMIIAMU pa3padaThIBAIOTCS U peatusy-
I0TCS1 IPOrpaMMBbl (POPMHUPOBAHUS JIOSUIBHOCTH?

10 Kakue Buasl nOporpamMm JIOSUIBHOCTH —CyweTByror? Jlailte uMm
XapaKTEPUCTUKY U IPUBEIUTE IPUMEPHI.

5.3 TecTnl

1. Cocrapmsmomeid, KOTopas HE BXOJUT B KOMIUIEKC MapKETUHIOBOM
KOMMYHUKAIUH SBISIETCS

A) CHOHCOPUHT;

B) pexnama;

C) BBICTaBKY;

D) norucruka;

E) cBsi3u ¢ 00111€CTBEHHOCTBIO.
2. ®opma MpOABIKEHUS U pa3MEIIEHUS] TOBapa, KOTOpasi OCYIIECTBISIETCS 3a CUET
b exTuBHON WHTErpanuu (QYHKIUHA pPEeKJIaMbl C MPOAYKTOM WM YCIyroh B
Meuarporpamme, Ha3bIBaeTCs

A) CIIOHCOPUHT;

B) nponyxt — nieicMeHT;

C) PR — cBs13u ¢ 0011ECTBEHHOCTHIO;

D) BricTaBKa;

E) apmapka.
3. VYcraHoBieHue A00POXKEIATEIBHBIX OTHOIICHUH C OOIIECTBEHHOCThIO U
yIpaBlIeHUE STUMU OTHOIICHUSMHU, HA3bIBACTCSI

A) CHOHCOpUHT;

B) nponykr — nuieiicMeHT;
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C) naGnuk puieiIns;

D) BricTaBKa;

E) spmapka.
4. Voexnaromiee cpeactBo MHGoOpMaIMd O ToBape Wiu (upMe, KOMMeEpUecKas
npornaraijia MOTPEOUTENIbCKUX CBOWMCTB TOBAapa U JOCTOMHCTB JAESTEIbHOCTU
(GbupMBI, TOTOBSINAsT AKTUBHOIO W MOTEHUMAIBHOTO TOKYMATeNls K IIOKYIIKE,
Ha3bIBACTCS

A) pexnamotii;

B) cBsi3samMu ¢ 00111€CTBEHHOCTHIO;

C) crnoHCOpUHTOM;

D) nuuHo npoaaxe;

E) nponykrt — nnericMeHToM.
5. Bup pexkiiaMHON JEATENBbHOCTH MO NOAAECPKKE, KOHTPOIIO U ITOBBILICHUIO
PEe3yAbTATUBHOCTH PO3ZHUYHON TOPrOBIIM HA3bIBAETCS

A) CLIOHCOPUHTOM;

B) nponykt — mieiicMeHTOM;

C) nabnuk — pusieuiss;

D) MepueHaii3uHroM;

E) PR.
6. CyObeKTOM CTUMYJIHMPYIOLIIUMX BO3JCUCTBUI MpU pa3pabOTKE MpPOrpaMMbl
CTUMYJIMPOBAHUS COBITA SBIISIOTCS

A) mokymnareiu, J1eJ0Bbl€ TapTHEPHI, TOPTOBBIN MIEPCOHAT;

B) toBapsl, uneu, yciyru;

C) KOHKYpPEHTBI, MIOCTABIINKH;

D) ToBapsbl, areHTCTBA;

E) uneu, yciyru, TOproBblil mepcoHal.
7. KpaTkoBpeMeHHbIE TOOYIUTENbHBIE MEPhI TOOIIPEHHS MTOKYIKUA WM MPOIaXKU
TOBapa WX yCIyTH - 3TO

A) pekiiama;

B) nponaranja;

C) nuunas npojgaxa,

D) ctumynupoBaHue cObITa;

E) mabnuk puieins.
8. Pekiiama, mepcoHagbHasl Mpojaxa, CTUMYJIMPOBAHKUE MPOJIAXK U OOIIECTBEHHBIE
CBSI3U 00pa3yIoT

A) KOMMYHUKAIIHIO;

B) xomIiekc KOMMyHUKAIIUM;

C) pexnamy;

D) konupoBanue;

E) nexonupoBanue.
9. Pexsiama, ocyniecTisieMas METOJOM IPSIMOM MOYTOBOM PACCBUIKMA M pa3iayu
COOTBETCTBYIOIIUX MaTEPUAIIOB LEJIEBON ayJUTOPHUH, HA3bIBAECTCS

A) npecc-penus;

B) nupekr-meiin;
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C) umux;

D) nponaranna;

E) cnoncopctgo.
10. HennuHoe W HeoIslauMBaeMoe€ MpPEACTaBICHUE TOBapa B IEJSIX CO3JaHUS
0JIaronpUATHOTO MHEHHS O CAMOM TOBAapE U €ro U3TOTOBUTEINE SIBISIETCS

A) UMUTK;

B) cnioncopcTBo;

C) nabauk puneiHs;

D) peknama,;

E) mpecc — penus.
11. YcrHOE mpencraBieHue ToBapa B Xoie Oecelbl ¢ OJHUM HIIM HECKOJIbKUMU
MOTEHITUATHHBIMU MOKYIATEISIMU C TIEJIBI0 COBEPIIICHHUS MTOKYITOK HA3bIBACTCS

A) OIUTUKA OPOJBHKECHUS;

B) nepconanbHas npoaaxa;

C) pexiiama;

D) obpaiiienue;

E) nanomuHaromnas pexjiama.
12. OnuH U3 BUIOB IEATEIBHOCTH, OCHOBHAS 1I€JIb KOTOPOTO COCTOUT B OKa3aHUU
HE00XOAMMOM MOMOIIH U3BECTHOMY MOIYYaTEN0 C YYETOM UHTEPECOB
(rvHaHCUPYEMOU CTOPOHBI, €ECTh

A) CIIOHCOPCTBO;

B) nupext — meiir;

C) numMuK;

D) nipecc — penus;

E) nponaranna.
13. IIpouecc nepegaun cooOIEeHNUs, BKIFOYAIOIINI OTIIPABUTEIS, MOTydaTers,
coO01IeHNE, KaHall, KOJUPOBAHUE U IEKOIMPOBAHUE, OOPATHYIO CBSI3b U OTBETHYIO
peakItIo, Ha3bIBAETCs

A) oOMeHOM;

B) npoasuxxenuem;

C) KoOMMyHUKaIUeH;

D) cermeHTaruei;

E) ctumynupoBanuem.
14. HenmuyHoe, KOCBEHHO OIJIaYUBAEMOE MPECTABICHUE OpTraHU3alMK WK TOBapa
Ha3bIBACTCS

A) mabnucury;

B) peknamoii;

C) ctumynupoBaHu€ COBITA;

D) nuuHOM npojaxei;

E) npoayKr-mineicMeHToM.
15. TlocpenHMK, OKa3bIBAOIIMI CHENUAIM3UPOBAHHBIE YCIYTM B  ILEJX
oOecrnieueHus 0oJiee BBICOKOTO YPOBHSI pEKJIaMHON JESITeIbHOCTH, SIBISETCS

A) KOMMYHUKATOD;
B) komMyHuKanus;
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C) MapKeTUHroBasi KOMMYHUKAIHUS,
D) obG1miecTBeHHAs CBA3b;
E) pexitamHOE areHTCTRBO.

5.4 IlpakTyeckue ynpasKHeHHsI

3aoanue 1. Omeemvme Ha nocmasieHHble 8 3a0AHUU BONPOCHI

Mapketonor VY. IllepneH mnpennoxxun JONONMHUTH TpaBuiio «80/20»,
3ameTuB, eciau 20% mnotpedbuteneit npuHocsaT 80% mnpuObUIH, MMOJIOBUHA KOTOPOU
Tepsiercst ipu oociyxkuBanuu 30% HaumMeHeee BBITOAHBIX TOTPEOUTENCH, TO,
BO3MOKHO, HaJI0 U3MEHUTD [TPaBUIIA UTPHI.

3HAUUT JIM 3TO, YTO JIH00Asi KOMITAHUS MOXKET JIETKO MOBBICUTH MPHUOBLIb,
PACCTaBIIUCH C «YOBITOUYHBIME TTOTpeOuTensiMmu»? [louemy?

3aoanue 2. Beinonnume 3adanue

Kak, nwa Bam B3risin, BIMAIOT OCOOEHHOCTH YIAKOBKA Ha CTENEHb
JosuibHOCTU Mapke? OIeHUTE ¢ ATOM TOYKHM 3pEHHs YHNAKOBKY Jt00oro, Ha Bam
BBIOOp, TOBapa.

3aoanue 3. Bvinoinume 3adanue

BriOop Kakux cCpencTB KOMMYHHMKAIIMM — TO3BOJUT PEIIUTh OCHOBHBIC
KOMMYHHUKATHBHBIE 33J1aud OpeH/1a, €CIIM AMOIIMOHAIBHBIC €T0 XapaKTePHUCTUKHU:

- BBIOODP CHJIBHBIX U YCTICIITHBIX JIFO/ICH;

- COBPEMEHHBIN NPOAYKT;

- HACJIAXEHUE BKYCOM;

- 3a0ota o ceOe;

~  OIIYIICHHE yCIexa.

3aoanue 4. Boinoanume 3adanue
[ToripoOyiiTe OOBSICHUTH JaHHBIC, NOJydeHHble KoMiaHueh «KoMKoH»

(Tabnuma 19).

Tabnuua 19 — Jlannable, nosydeHHble KoManuen « KoMKoH»

buznec-epynnui Jlomawnsa ayoumopus Monooesicw
40% - mpecca 40% - TeneBuacHIE 40% - paano
30% - TeneBuacHNE 30% - npecca 30% - NHTepHeT
13% - UnTepHer 13% - pangmo 13% - HapyxHas pexyiama
10% - HapyxHas pexyiama 10% - UuTepHer 10% - TeneBuaeHue
7% - paguo 7% - Hapy>KHasl peKjIama 7% - npecca

[Touemy pas3IWyHBIC IICJICBBIC TPYIIIBI JCIAIOT TAaKOW IMPOTHBOPCUYUBBIMI
BBIOOpP MEIMAHOCUTENCH?
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3aoanue 5. Bvinoinume 3a0anue

N3BecTHO, 4TO TpeOOBaHUS K TEpeAaBaeMOMY COOOIICHHIO B I1I€JIOM
CBOJISITCS K IIIECTH MOJ0KCHHUSIM, ITOMEIIICHHBIM HHXKE.

TpeboBaHMsA K MaTEpUANTY:
- AKTyanbHOCTB: JIJIs aJipecaHTa, JJjIs ajapecara.
- CBOEBpeMEHHOCTB: JJI CyOBeKTa; OOJIbIIIe JJIs aapecaTa, YeM JJIs aJipecaHTa.
- 3anomMuHaeMoCTh: MeTadopuzaius Win (ppa3eonorusm.
- TIoHSATHOCTH: OCHOBHOM CMBICII U OJATEKCT.
- TlpaBmromogoOGHOCTE: TOBEPSET U AYyUTOPHUS BHICTYHAIONIEMY.
- IlpencTtaBUTENBHOCTh:  JKEJNATENbHO  MCHOJI30BaTh HE  TOJBKO  CBOU
COOCTBEHHBIE CYKICHUSI.

YuuteiBass 3TH TpeOOBaHMS, TOATOTOBbTE HWH(GOPMAIMOHHYIO CTaThio,
MIPOJIBUTAIOIIYIO OJIArOMPUCTONHBIM UMUK KOMITAHUHM HaKaHyHE 3aIlycKa HOBOW
TOProOBOM MapKH.

3aoanue 6. Omeemvme Ha NOCMABIIEHHbLE BONPOCHL
JlaHbl 1Ba BapypaHTa TEKCTa HA OJTHY U TY K€ TEMY:

1. «KomIiekT KOMMOpeCCHMOHHO-IUCTPAKIIMOHHBIX amnmaparoB Wiuzapora
npeaHa3HavyeH: a) Uil 3aKPBITOM PEeno3ului U (PUKcau 00JIOMKOB KOCTEH Mpu
nepejoMax KOCTEH U JIOKHBIX CYCTaBOB JJIMHHBIX TPyOdaThIX KOCTEH; 0)
KOMITIPECCHOHHOTO apTpo/e3a KPYMHBIX CYCTaBOB;, 6) VJIMHECHUS HIDKHHX
KOHEYHOCTEH; &) TMKBUAAINH JIO)KHBIX CYCTaBOB C OJITHOBPEMEHHBIM yIJTHHEHUEM
KOHEYHOCTEH; 0) 3amemieHusi AedeKTOB TpyOUaThIX KOCTEH U JeYeHUus psjaa
Ipyrux 3a00J€BaHUN OTIOPHO-/IBUTATEILHOTO anmaparay.

2. «bonee 200 000 OoOnBHBIX, paHEE CUYUTABIIUXCS OE3HAECIKHBIMHU,
BBIJICUCHBI C TIOMOIIBIO anmapaToB npodeccopa Mmmszaposa. Anmapatsl Mnmzaposa
MOMOTAlOT NpH 3a00JIeBaHUM KOCTEW W TepesioMax, YJJIUHSIOT M YKOPauyHuBaloT
KOHEUHOCTH, BBIPAIIMBAIOT HEAOCTaroIMe (parMeHThl, JUKBUIUPYIOT JIOKHbBIC
cycTaBbl. Animapatsl Mnu3upasa KyrijieHbl O0JIbHUIITAMUA MHOTHX CTPaH».

Onpenenure:
1) moTeHIMaIbHBIX MOKYyMaTenei (CErMeHT) KaXK/I0T0 BUIa PEKJIaMbl;
2) rjie He0OXO0IUMO Pa3MECTUTh HHGOPMAITHIO TIEPBOTO U BTOPOTO BAPUAHTOR,;
3) npenmyIecTBa U HEJJOCTATKH KaXKI0TO TEKCTa.

3aoanue 7. Hatioume pewenue 3a0ayu

dupma, MOCTABIISAIONIAS] TOBAPHI MAaCCOBOTO CIpOCa, ACHCTBYET B PETHUOHE,
rae Haxoautcs 20 yHuBepmaroB u 160 cnenuanu3upoBaHHBIX Mara3uHoB. Ee
MpPEJACTAaBUTENN (PEKIIAMHBIE areHThl) MOCEHIAI0T KaXKAbld yHUBEpMar 2 pasa B
MeCSI U KaXJbld CHEeNUATU3UpPOBaHHbIA Mara3ud 1 pa3 B Mecsi. OnWH BU3UT B
yHUBEpPMAr OTHUMAET 2 4aca, a OJJMH BU3UT B CIEIMAIM3UPOBAHHBIN Mara3suH —
Ivac 30 MuHYT.

PaccuuraiiTe, CKOJIBKO MpecTaBUTENEH (areHTOB M0 peKJIaMe) He0OX0IUMO
(dbupMe B 3TOM peruoHe, eciau pabouuii 1eHb - 8§ 4acoB, a paboyast HeJems - S5 THEH.
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3aoanue 8. [lpusedume npumepol
[TpuBeanTe MpUMepsI HEYIAYHBIX PEKIAMHBIX co00meHnit. OO0CHYITE HX.

3aoanue 9. Obcyoume
«['maBHas 1eTh B CO3/IaHUU UMUJIKA — PEATM30BaTh MPEICTABICHUE O CAMOM
cebe» (mcuxodor C. ['emnepman).

3aoanue 10. Omsemvme Ha 60nPocCwHl
Kakue KOHKpeTHble Mepbhl MOXKHO MPEANPHUHITH IS CTUMYJIHPOBAHUS
o0pa3oBaTeIbLHOMN YCIYTH B MECTE MPOJIaXKu (MepUeHIai3uHr)?

3aoanue 11. Obcyoume

[Ipy mpoBeneHWH OTIEIBHBIX MPOMATAaHAUCTCKUX MEPONPHUITHNA TIpecca,
HaIpUMep, MOXKET CMECTHTh aKIEHT ¢ ()aKTOpPOB KauyecTBa, (DYHKIIMOHAILHOCTH,
HAJC)KHOCTH TOBapa Ha BTOPOCTCICHHBIC (AKTOPhl (CKUAKH, BO3MOXKHOCTD
MOJIyYEHHUs TIpH3a, JIOTepud U Jp.). Kak 3TO0 MOXXET MNOBJIHMATH Ha YCIEX WIN
Heycnex pupmbl?

3adanue 12. Boinonnume 3aoanue

CobGepute uHpopManuio 0 JIFOOOM H3BECTHOM MOTPEOUTENHCKON TOProBOM
Mapke. [lpoaHanu3upyiTe HECKOJIBKO CBEXHX PEKJIAMHBIX OOpamieHuid 3Tou
Mapku. OCHOBBIBAsCH HA MOTYYEHHON MH(POPMALIMH, COCTABbTE JJIsl JAHHOW MapKu
«koseco Openpa». Omnpenenure, Kak MU B Kakux QopMax B PEKIAMHBIX
KOMMYHUKAIIUSIX ~ MapKH  MNPEACTaBIEHBL:  «CYThb»,  «HUHAUBUAYAJIbHOCTHY,
«LIEHHOCTW» U «IpeuMyllecTBay  OpeHaa. Hackoiabko yaadyHoO (PU3HUYECKO-
(yHKUHOHAJIbHBIE W KOMMYHHMKAllMOHHBIE aTpUOyThl MapKd BOIUIOUIAIOT
«coepxKaTeNbHbIE» 3JIEMEHThI OpeHaa?

3aoanue 13. Boinoanume 3adanue

[IpoaHanu3upynTe KOMMYHUKALIMOHHBIA KOMILUIEKC KOHKPETHOM TOPrOBOM
MapKkd Ha MpEeaMET €ro MHTErpUpOBaHHOCTH U > dexTuBHOCTU. BHecute cBou
MPEIVIOKEHHS TIO €T0 KOPPEKIIUU.

3aoanue 14. Bvinoinume 3a0anue
Pa3zpaboTaiiTe TPOEKT KOMMYHUKAIITMOHHOW KOMIAHUHM TIO TPOIBIKEHUIO
OpeHza, pa3pab0OTaHHOTO B paMKax 3aaaHus 12.

3aoanue 15. Bvinoinume 3a0anue
CocTaBbTe CTPYKTYPHO-JOTHYECKYIO CXEMY, PACKPBIBAIOIIYIO CYIIHOCTh
TIOHATHUS «MHTCTPUPOBAHHBIC OPCHI-KOMMYHUKAIIHH).

3aoanue 16. Boinoinume 3a0anue
Bb1OOp KakuxX CpeACTB KOMMYHHMKAIMM  IMO3BOJIUT PEIINTh OCHOBHBIC
KOMMYHHUKATHBHBIC 3a1a91 OpPEH/Ia, €CITM SMOIIMOHAIBHBIC €TI0 XapaKTCPUCTHKH:
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- BBIOODP CHJIBHBIX U YCTICIITHBIX JIFO/ICH;
~  COBPEMEHHBIN MPOYKT;

~ HACJIAXKICHUE BKYCOM;

- 3abota o ceOe;

~  OIIYyIICHHE yCIexa.

3aoanue 17. Omseemvme Ha nocmaegienHvie BONPOCHl U HAUOUMe peuleHue 3a0ayu

K ywactuio B exerogno mnpoBoaumoM KaHHCkOM QecTuBanie pexiaambl
JOIMYCKAIOTCA  JIMIIb  YJOBJIETBOPSIONIME COOTBETCTBYIOIIMM  TpPeOOBaHUSM
pexiaMuble posnku. K TakuMm TpeOOBaHUSM OTHOCUTCS, MPEXKAEC BCETO, HATHYUE
OpPUTMHAIIBHOM HJIE€H B COJEPKAaHHM pPOJUKA KM OTHOCUTEIIBHO HEBBICOKAs
CTOMMOCTh €ro co3faHus. ['paH-npu ¢decTuBayisg, Kak TMPABWIO, TMOTydaeT
KOHUENTYAJIbHBINA POJIUK, KOTOPBIW, 10 MHEHUIO CO3ATENEH, JOJKEH ONPENCIATh
co0o0ll HampaBJIeHHE BCEeil peKIIaMHON pabOThl B OyAyIIEM TOTY.

Ha onnom u3 dectuBaneit B Kanne modeausn 10BOIBHO MPOCTOi posiuk. Ero
cojiep)kaHre B oOumx ueprax cienyromiee. benblii ¢oH, dorokamepa. Ilanen
Ha)XUMaeT KHOMKY Ha ¢oToKaMepe — IIeTYOK, BCHbIMKa. OmnsaTh Ha)XKUMaeT —
HIeTYOK, BCObIIKA. Ellle pa3 Ha)kMMaeT — HeT BCIbIIIKUA. Pyka noctaetr u3 kamepsl
OaTapeiiku, BhIOpachiBaeT KaMepy, OepeT JIPYyryro W BCTaBISET B HEE BCE TE K€
Oarapeliku. llanenr HaXxMMaeT KHONKY — IIETYOK, BCHbIMKa. CKOJBKO CTOUT
co3manue Takoro posimka? Ilpaktuyecku Hudero. Ho B HeM 3aoxkeHa u
BOILIONIEHA reHuanbpHas uaes. Kakas uMeHHo?

3aoanue 18. Boinoanume 3adanue

Ha npumepe Kaxaom HHXKENEPEUHUCICHHOM OpraHU3aluu COLMAIbHOM
cdepsl chopmMyITUpyTe UICI0 PEKIIAMBI:

— JIETCKOIO Caja;

— IEHTpA JI0Cyra MOJIOJEKHU;

— akKBallapka.

3aoanue 19. Boinonnume 3a0arnue

HazoBuTe TOBap, XOpOIIIO M3BECTHBIM BaM KaK IT0JIb30BaTE/II0, B OTHOIIICHHUH
KOTOPOTO BBl MOXETE CUMTaTh ceOs 3kcmeptoM. OmpenenuTe XapaKTePUCTHKH,
KOTOpBIE KaXYTCS BaM HanOoJiee BAXHBIMH, U COTIOCTaBhTE WX C TEMH, KOTOPHIC
MOTYEPKUBAIOTCS B pekiiaMme ToBapa. Kakue coBeThI BbI Janu Obl peKIaMOaTENO?

3aoanue 20. Boinoanume 3a0anue
Hwxe npuBeneHb! 00pasisl peKIaMHBIX TEKCTOB:
— «Hwuxorma He OBUIO CTOIBKO MAaKCH B MUHHY,
— «Yameuka xode B Bamiem kapmaney;
— «Ham xonox B Bamem nome;
— «Yewm panblilie peOEHOK HAYHET, TEM JAJIbIIEC OH MOHACTY.
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Onpez[eJmTe, KakKuc TOBapbl PCKIAMHPOBAIUCH. BI)II[GJ'II/ITG BapHUaHTBL
YAAUHbIX U HCYJAYHbBIX PCKIIAMHBIX TCKCTOB.

3aoanue 21. Buinonnume 3adanue

BriGepute s mpuMepa  OJHO M3 PEKJIAMHBIX  OOpallleHHH.
[Ipoananu3upynTe €ro, OTBETUB HA CIEAYIOIINE BOIIPOCHI:

— KakoBo conepxanue obpaieHus?

— KaxoBa ctpykrypa u ¢popma obparienus?

— Kakyro orBetHyro peakumio, 10 Bamemy MHEHHIO, OXHMIAeT
KOMITaHUS Ha CBOE oOparieHue: OCBEJOMJIEHHOCTb, 3HaHHE,
PEIPacloiOKEHHOCTh,  MPEANOYTeHHE, YOEXKICHHOCTh WU  COBEpIICHUE
MOKYTIKA?

KaxoBa 3ekTUBHOCTH JAHHOTO PEKJIAMHOTO O0paIeHus?

5.5 PaGora ¢ 3J1eKTPOHHBIMH OMOJIMOTEYHBIMH CHCTEMAMU

3aoanue 1. Boinoanume 3adanue

1. Haitnute B OBC «IOpaiit» yueOnuk: Ilonomapéa E.A.  bpeHnnu-
MEHEDKMEHT: y4eOHMK W TpakThukyM st By3oB / E.A. Ilonomapéa. — M.:
M3pnarensctBo  Opaiitr, 2023. — 341 c¢. — OBbC [HOpair. — URL:
https://urait.ru/bcode/511493

2. OtBeThTEe HaA BOMPOCHI M BHITIOJHUTE 3ajaHusi K keiicy «Kak OpeHIsI
UCIIONIB3YIOT KpayadaHauHT B MapKeTHHTe» Ha C. 285-288

3adanue 2. Boinonnume 3adanue

1. Haiimute B DOBC «IOpaiit» yueOnuk: I[lonomapésa E.A.  bpenn-
MEHE/PKMEHT: Y4eOHUK U mpakTukyMm i By3oB / E.A. [lonomapéra. — M.:
M3parensctBo  FOpaiit, 2023. — 341 c¢. — ObC [Opanr. - URL:
https://urait.ru/bcode/511493

2. OtBeTbTE Ha BOINPOCHI W BBINNOJHUTE 3amaHus K keicy «Crparerun
npoaBmkeHust OpenioB Ha B2B- u B2C-peinkax» Ha c. 290-293

3aoanue 3. Boinonnume 3adanue

1. Haiimute B DObC «IOpaitit» yuebnuk: I[lonomapésa E.A.  bpenn-
MEHE/KMEHT: y4yeOHUK W mpakTtukyMm st By3oB / E.A. Tlonomapéra. — M.:
M3narenbctBo  IOpaiit, 2023. — 341 c¢. — OBbC HOpaiir. — URL:
https://urait.ru/bcode/511493

2. BroblnonHUTEe TpakTUYECKoe 3adaHue 3 «AHIN3 PEeKIaMOCIIOCOOHOCTHY
Ha c. 295

3aoanue 4. Boinonnume 3adanue

1. Haiimute B OBC «¥Opaiit» yueOnuk: IlonomapéBa E.A.  bpenn-
MEHE/DKMEHT: y4eOHMK U mpakTukym s By3oB / E.A. [lomomapésa. — M.:
W3narensctBo  FOpaiit, 2023. — 341 c¢. — OBC IOpaiit. — URL:
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https://urait.ru/bcode/511493
2. BeinosHuTe IpakTHyeckoe 3aganue 6 « DM-kammnanus» Ha c. 296-297

3aoanue 5. Boinoanume 3adanue

1. Haitnute B OBC «lOpaiit» yueOHuk: UepnwimeBa A.M. bpeHauHr:
y4eOHUK JJ1s1 OakayaBpoB aiia By30B / A.M. Uepnsimea, T.H. SkyOoBa. — M.:
WN3parensctBo  FOpaiit, 2023. — 504 c¢. — OBbC [Opanr. — URL:
https://urait.ru/bcode/510075

2. Bemonnaute ynpaxsaenus 1 n 2 na c. 319-320

5.6 3axanus I CaMOCTOSATEILHON PadOThI CTY/ICHTOB

3aoanue 1. Boinonnume 3adanue

[Ipoananu3upyiTe pekJIaMHbIE POJUKH OpPEHIOB MHUHEPAIbHBIX BOJ IO
CJIEIYIOIIUM KPUTEPHUSM: TUIOJOTUSA MHU(POIOTHUECKUX CIOKETOB, «apXETHUID) IO
K.I'. FOury, mudonorema. Pe3ynbpTaThl HcciieqoBanus npeacrasbTe B Tadauue 20.

Tabmuua 20 — Pe3ynbraThl HCClIEOBaHUS PEKJIAMHBIX POJMKOB OpEHJIOB
MUHEpaIbHBIX BOJ

Kpurepun bpeH bl

Tunonorus
MHU}OTOTHUUECKHUX
CIOXETOB
«ApxeTun»

no K.I'. FOnry
Mudomorema

3aoanue 2. Buinoinume 3a0anue
[IpenacTaBeTe COOCTBEHHBIM MPOCKT MPOJBIKCHHUS MapKH C TIOMOIIBIO
MapKETHUHTa COOBITHIM

3aoanue 3. Boinoinume 3a0anue

PaspaboraiiTe MpOEKT IIUTEIbHON IporpaMMbl (hOPMHUPOBAHUS JIOSIIBHOCTH
JUIS1 KOHKPETHOTO OpeH1a.
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TeMma 6

KATIUTAJTU3ALMSA, AYIAT Y OLIEHKA BPEH/IA

LleHHOCTD OpEHAA IIPEACTABAACT COOOI
AOIIOAHHTEABHYIO CTOUMOCTD AASL ITIOTPEONTEAS,
KOTOPYIO OH TOTOB 3aIIAATHTH 32 OPEHA, BMECTO
TOTO, YTOOBI IIOKYIIATh TOBAP O€3 UMEHU.

. Asdimxaccep
6.1 OcHOBHBIE TeOpeTHYECKHUE MOJI0KEHUS

Lenu uzyuenus

1 VscHUTH CYITHOCTh MAapOYHOTO KamuTaa.

2 W3y4uuTh METOJIbI OIIEHKH MAapOYHOI0 KalUTaa.
3 3akpenuTh 3HAHUS IO KaUTaIN3aluy OpeHa.

Bonpocut

1 TloHsTHE U CYIIHOCTh MAPOYHOTO KanuTasa, (aKTOPhl €ro OIEHKH.
2 Aypur OpeHpa.

3 Mogenu U METOAbl SdKOHOMHYECKOTO ITPOTHO3UPOBAHUS.

4 Ouenka 6penja.

1 Ilonamue u cywHOCMb MAPOUHO20 KANUMANA, PAKMOPbL €20 OUEHKU

B mponecce co3gaHus MapoO4HOrO MPEJIOKEHHS YYacTBYIOT JBa BHJIA
aKTUBOB - MaTe€pUaJIbHbIE M HEMaTepuajbHble. DpeHnbpl OTHOCATCA K
HeMamepuaibHbIM aKkmueam upmsl, KyAa BXOIAT TakKe MATEHThI, JUIECH3UH,
HOy-Xay, AaBTOPCKHE IIpaBa, JEJIOBasl pEIyTamus W JIPYyTHE COCTAaBISAIOLINEC
(pucynok 30).

B coBpeMeHHOW SKOHOMHUKE HOBOW WH()OPMAIMOHHOW SIOXH JeJI0oBas
penytanmusi W OpEeHOBl CTAaHOBATCA HawbOolee IIEHHBIMH COCTABJISIFOIITUMU
PBIHOYHOM AEATEIIBHOCTA KOMINAHUM. X 3HaUMMOCTh MPEBBIIIAET MHOTUE APYTHE
AKTUBBI, TAKHE KaK CPEACTBa IPOM3BOACTBA, 3JaHUS M JaX€ TEXHOJOTHH, a
CTOMMOCTh HCUMCISETCS B MWUIMapAax AO0JUIapoB. bpeHIpl M MX MOTeHIMAI
OLICHUBAIOTCS BBIIIIE, YeM  BCE€  IPOU3BOACTBEHHBIE  MPEINPUATHS,
aIMUHUCTPATUBHbIE OQPUCHI U JUCTPUOBIOTOPCKHE CETH BMECTE B3STHIC.
CnepoBaTenbHO, HECMOTPST Ha HEOCA3aEMYH0 CYIIHOCTh OpEHJOB  Kak
HEMaTepUalbHBIX AKTHMBOB, OHM HapaBHE C JPYTUMU pECypcamMH CIOCOOHBI
MPUHOCUTH KOMMEPUYECKYIO MPUOBLIIB.

Ha ¢one pactymiero umciaa KOHKYPUPYIOUIMX aHAJIOIOB, YCHUIIMBAIOLIEHCS
U30UPATENIFHOCTA MOTpPeOUTENel U OOLIel COLMANM3alMd KOMMEPUYECKUX YCHUIUN
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(bupm OpeHBI BCe aKTUBHEE YYACTBYIOT B PHIHOYHOUN KAaUTATM3AINA KOMITAHUH.

HemarepuanbHble akTHBBI CIOYXKHEE MOJNAIOTCS YYETY U KOJUYECTBEHHOM
OILICHKE, TMOCKOJbKY MPEJCTaBISAIOT COOO0M OyaylMid MOTEHLHMATl U HE HMEIOT
YETKO BBIPAXKEHHOM cToMMOCTU. B OanaHce Takue akTHUBBI OTPAXKAIOTCS Kak
JIeJIOBast peryTalus, Wil I'yIBUILI, (PUPMBI.

HemaTepwankeHble aKTUBbI

¥ ¥

OTgenrmele oT KOMNaHWK
lyasunb: GusHeca NepcoxansHbie aKTMBbI A
(He oTaENHMEBl OT KOMOEHMK) AKTUBbI

BpeHabl, PUPMEHHBbIE U
| TOProBbie MapKu U 3HaKku |

'Penwauuﬁ paboTHUHKOB

O6y4eHHbIH nepcoHan | -
MRANEABUERS

-

*| MeToael ynpasneHna | MepcoHanbHblie HaYecTea .| CeKpeTHbie MeToAbl 1
~ pabOTHWKOB M TEXHONOTHK
* Knuentcwan Gasa ‘ BAafenbUes
= TexHu4eckue Gasbi |
.| NpeoponénHbie KBanudpurauma
T e TP ACCTI, *| pegaTHbo. | » AsTopckue npasa |
BAagenbues

>

PenyTauma HomnaHmmM |
b, = NTMueH3nK |

= 3aKnnoYeHHble aorosopa |

= ba3bl KNIHEHTOB J

Pucynok 30 — HematepuanbHble aKTUBbI KOMITAHUA

B 1988 r. ToproBsie Mapku BIIepBbIe ObIIIM BHECEHBI B OaJlaHC B KaueCTBE
HeMaTepHalbHBIX aKTUBOB. JT0 Obumn OpeHnbl Smirnoff, Haagen-Dazs, Green
Giant, Burger King, npunamnexaiue kopropanuu Grand Met.

[locnenoBaBiias 3a ATUM BOJIHA CIMSHUN M TOTJIOIMIEHWA HAa MHUPOBOM
pBIHKE 3acTaBwiia (UPMBI TO-HOBOMY OLEHHUTH CHTYalHIO: C Pa3BUTHEM
KOHIEMNIIMY MapOYHOT0 KaluTala OHU CTaJIH YIENATh 0c000€ BHUMAHHE MPOLIECCY
yhOpaBieHus: OpeHAaMH W HM3YyYEHUI0O UX poiu B (OPMUPOBAHWU MTPUOBLIH.
OpueHTtanusi KOMIAHMA Ha JIOJITOCPOYHBIE MEPCIEKTHBBI CHOCOOCTBOBAjA
Pa3BUTHIO KOHIEMIIUN MapOYHOTO KanuTalla, Ui KarnuTrana OpeHsa.

Mapounsiii kanurtaa (brand equity) npencrasnsier coboli HaOOp aKTHUBOB,
Y4acTBYIOIIUX B (POpMUPOBAHUY IIEHHOCTH OpeHa Jisl oTpeouTenei (pucyHok 31).

MapoyHEIA KanuTan MapoyHBIA KanwTan DUHIHCOBESA OLEeHKS
€ NO3KLMK NOTpEGKHTERA C NOSMLMA KOMNEHHM MapO4HOrD KanuTana
(MMuAx Dpenna [noAALHOCTE GRpeHay) {cToMMOCTL BpeHaa)

W OCEEOOMAEHHOCTE O HEM)

Pucynok 31 — Mapounslii kKanuTal
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3a mocnemHHWE TOABI CIHEIUANIHMCTHI  pa3padoTaTd MHOTO METOJUK,
MO3BOJIAIOIIMX OILIEHUTh MapoYHBIA KamuTajd Ha OCHOBE TOKa3aTeleu gozepama
uneecmuyuti 6 o6pend (Return on Brand Investment, ROBI). Cuctema OIEHKH
HOPMBI BO3BpaTa WHBECTHUIIMI B OpEH MOXKET BKJIIOYaTh MHOKECTBO Pa3THUHBIX
nokaszateneid 1 Ko3QPHUIIMEHTOB, HA0OP KOTOPBIX B KaXJIOM CIydae ONpeaeseTcs
cnenupuKOl PHIHOYHON Cpelbl W cTpaTerndecKkuMu mensiMu pupmbl. K Takum
MOKa3aTeJNsIM Yallle BCero OTHOCHT:
3HaHWe OpeHma (OCBEIOMIIEHHOCTh, Y3HABa€MOCTh, CIIOCOOHOCTh
noTpeOuTENe BCHOMHUTEL OpEHT U T.11.);

NMOHMMaHUE TO3UIMU OpeHnaa (OTIMYUTENTHLHOCTH OpeHaa, CyTh
pPEKIIaMHOM M/IeH, KOHTEKCT MOTPEOICHNS);

- BBIMIOJIHEHUE OpeHaoM obemanusi (CTeneHb COOTBETCTBUSI BBIOpAHHOU
MTO3UIINN);

- y3HaBaeMOCTh MHIUBUAYATBHOCTH OpeHIa (COOTHOIIEeHHE OpeH/a W ero
NIEPCOHAINHU, aCCOIMATUBHOCTh OpPEH/Ia);

- KOJIMYECTBO HOBBIX MOTpEOUTENEH, MPUBIEKAEMBIX OPEHIOM;

- KOJMYECTBO TOTpeOWTEeNeH, OTKa3aBIIUXCS OT OpeHma (B TOM 4YHCIe
MEPEKITIOUMBIIUXCS HA KOHKYPUPYIOIIHE OpeH bl );

- JIOJISL PBIHKA;

MIPOHUKHOBEHUE HA PHIHOK;

MHTEHCUBHOCTH MOKYIIOK, 00ecrieunBaeMas OpeHioM;

dbopMHpOBaHUE JOSITLHOCTU TIOKYTIATEICH;

3aMHTEPECOBAHHOCTH o0mecTBeHHOCTH 1 CMU;

yYBaXKEHUE norpedureneit K Opennay (Y1OBIETBOPEHHOCT,
pEKOMEHAIUN);

- IIEHOBAs MpeMus1, o0ecrieunBaeMasi OpeHI0M;

- (uHAaHCOBAs OIIEHKA CTOMMOCTH OpeH/a;

- JIOXOAHOCTh KOMMYHHKamui OpeHaa (¢dbuHaHCOBas MpUOBLILHOCTH
pPacxo/ioB Ha peKiiamy);

- CpeIHMH YPOBEHb JIOXOJOB, IMOJy4aeMblii (UpPMOW OT MOTpeOHTENs B
TEUYECHHE BCEH €T0 JKU3HH,

- npyrue GaxTopsl, 00yCIOBICHHBIC BIUSHAEM PHIHOYHOM CPEJIbI.

OneiT Benymux GupM B yOpaBIeHWH OpeHIAMU TOKAa3bIBACT, YTO
CTOMMOCTh SIBJISIETCSI HE TOJBKO BaXXHBIM (PMHAHCOBBIM IIOKa3aTeleM, HO U
UHCTPYMEHTOM TIIOMCKa 3KOHOMHYECKHM OOOCHOBAHHBIX pEIICHHH B CHCTEME
OpeHI-MeHeHKMEHTA.

W3ydyenne pa3Butus OpEeHIOB BO BpPEMEHH M OLEHKA HX CTOMMOCTHU
CHOCOOCTBYIOT MPUHATHIO 3 ()EKTUBHBIX KOPIOPATUBHBIX PEHICHUN, TPEOYIOIINX
000CHOBaHUS, B YaCTHOCTH, CTPATETUUYECKOE pacimupeHue noprdens OpeHIOB U
pa3zpaboTka mporpaMM (HUHAHCUPOBAHMS pa3BUTHS OpEHIOB Ha OTHICIHHBIX
peiHKax. OIlleHKa CTOMMOCTH  OpEHJOB  BBICTYMAET  JIOMOJHUTEILHBIM
WHCTPYMEHTOM B  TIPUHITHM  PEIICHUH  OTHOCUTEIHLHO  MPEMUPOBAHUS
CHEIMAIMCTOB MapKETHHTOBBIX MOJpa3esIeHui, MPeIoCTaBlIeHNsT WH(popMamu
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WHBECTOpPAM, OIPENCIICHUS LEHbl I ONepaluuid KyIUIM-IPOAAXyW W JPYTHX
eJeu.

2 Ayoum openoa

3a BpeMsi CBOErO CYLIECTBOBAaHHUS OpEHIbl MPETEPIIEBAIOT 3HAUMTEIILHBIC
M3MEHEHUS B BOCIPHUATHH MOTPEOUTENCH - OT MOJHOTO HE3HAHUS 10 a0CONIOTHOM
JosuibHOCTU. Ha KakoMm sTame pa3BUTHS OHU 00JIaJlal0T pa3HOW LIEHHOCTHIO U
MOTEHI[UATIOM, KOTOPBbIE MOTYT ObITh U3MEPEHBI M CIIPOTHO3UPOBAHBI.

Aynut 0penaa (brand audit) npeanonaraer u3ydeHue pa3BUTHs OpeHa B
TEKYLIEM TMepUuofe C 1eJbl0 OIEHKH CTPATerdMyeckoro MOTEeHIHaNa U
MIPOTHO3UPOBAHUS €ro OYIyIIETr0 COCTOSHUS.

[TpuBnekatenbHOCTh OpeHa ISl HOTPEOUTENEeH U €ro KOMMEPUYECKHUM yCIex
Ha phIHKE POPMUPYIOT OOBEKTUBHYIO OLIEHKY MOTEHI[Mala OpeH1a B HACTOSILEM U
Oyaymem. M3ydyeHue mpUBIEKATEIBLHOCTH OpeHJIa JOMOJHSIETCS aHAIM30M
KOJIMYECTBEHHBIX IOKa3aTelell CTOMMOCTH OpeHJa M CTENeHH €ro y4yacTHs B
(bopMUpOBaHUK MAPOYHOTO MPEATIOKEHUS (PUCYHOK 32).

‘ AYJIUT BPOHJIA

KauecTBeHHas orenka KonnuectBeHHas oieHKa

l OTANYUTENBHOCTD l [TpuBneuenune nmorpeduTeneit
l ITonnmanue Mo3uIuHu l Ycunenue J0SIbHOCTH

I V3HaBaeMOCTb UMUK I Pacmmpenue peinka

l Brinonnenue obemanus l duHaHCOBas OIlCHKA

Pucynok 32 — Aynut OpeHja

K nmoka3zareyisiM Ka4eCTBEHHOM OLIEHKH OpeH/1a OTHOCSTCA:

- OMAUYUMENbHOCMb XapaKTepU3yeT CTeneHb AuddepeHnranuu 6pesaa ot
KOHKYPUPYIOIIMX Ha PBIHKE aHAJOTOB MW TPENONpeaeseT IMOHUMAaHUE ero
MO3UIINY;

- nouumauue no3uyuu Openoa, I OCO3HAHHE €r0 CYTH, 00eCIeYMBAETCS
HaJAKMBaHUEM H(PQPEKTUBHBIX KOMMYHHUKAIMM C LENeBOM ayauTopuen. ITOT
KPUTEPU MMOKA3hIBACT, HACKOJIBKO MIPOYHO PEKIIAMHAS UIeS 3aKPEIIIaCh B CO3ZHAHUH
notpeduTtenelt (Harpumep, Volvo - 6e3omacHocTb, Disney - ceMelHbIi OTABIX);
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- Y3HABaeMOCmMb UMUOIHCA OpeHOa XapaKTepU3yeT, HACKOJIbKO MPaBUIBHO
NOTpEeOUTENN BOCIPUHUMAIOT WHIUBUIYAIBHOCTh OpeHJla M B KaKOMl CTeleHu
peau3yloT €ro BBIroAbl M mnpeumyiiecTBa. Onpoc BhIOOPOYHBIX PECIIOHIEHTOB
MO3BOJISIET BBISIBUTH, COOTBETCTBYET JIM 3asiBJICHHAs BJIaJeblleM OpeH/1a [IeHHOCTh
TOMY, KaK €e BOCHPUHHMMAIOT MOTPEOUTENN; aCCOLMUPYETCS JIn OpeH]| ¢ TaKUMHU
OTIPE/ICIICHUSIMU, KaK, HApUMEp, TEIUIbIA, JJACKOBBIN, HAJEKHBIN, APYKETOOHBIN
u T.a. CyIIecTBEHHOE pacxXOoXJACHUEe HHTEepPIpeTaluid CBUIETEIbCTBYET O
HEYCTOWYHUBOM UMHUIIKE B TPEOYeT KOPPEKTUPOBKU;

- @blnonHenue obewjaHusi TIOKA3bIBAE€T, HACKOJIBKO 3asBJIEHHAs OpeHIoM
MO3UIIMS, €ro BHITOABI W TPEUMYIIECTBA COOTBETCTBYIOT  OXXHIAHHIM
noTpeduteneii.  TodHOE  COOTBETCTBHE  MPEANOYTEHUSM  IMOTpeOuTeneit
oOecrieunBaeT UX JAOBEpHE, a, CIEIOBATENbHO, U JIOSJIBHOCTh K OpeHay, 4To B
KOHEYHOM MTOT€ MPUHOCUT KOMITAHUU TTPUOBLIT.

K moka3zartessiMm KoJIM4eCTBEHHOH OLIEHKN OPeHa OTHOCSITCS:

- npueéneyeHue noxKynameier Tpeanojaraer (QaxKTUYECKoe YBEIUYCHHE
yycia MoKynareyne BciaeacTBue 3ddexktuBHOro OpeHa-menemxmenta. K yuciy
MPUBJICUYCHHBIX MOTYT OTHOCHTBCS KaK BIIEPBbIE MPUBJICUEHHBIE K TOBapHOM
KaTeropuu NOTPEeOUTENH, TaK U Mepelieue oT OpeHa0B-KOHKYpeHTOB. [lo cyTtu,
TaKOM MOKa3aTeNb XapaKTepU3yeT JUHAMUKY IPOJaXx, POPMUPYEMYIO IEUCTBUSIMU
OpeHn-meHemkepa. Pabota ¢ morpedbuTensMu B 3TOM HANpaBIECHUU MO3BOJISET
BBISIBUTH HanOolee 3¢ ()eKTUBHBIE MEXAHU3MBI MPOJBUKEHUS OpeHIa B LEJICBOM
CEerMEHTE PhIHKA;

- ycuneHue 1osanpHocmuy noTpedurteneil k OpeHay, Kak pakTop ynpaBleHUs,
MIPEATNOoJaraeT BhISBICHUE €T0 CIIOCOOHOCTH TOIEPKUBATh CTAOUIBHBIN YPOBEHb
IpoAaKk B pe3ysbTare 0e3yCIIOBHOTO MOTPEOUTENHCKOTO MPEANOUYTEHUS B MOJIb3Y
openna. CornmacHo mpaBuwiny B. Ilaperro, 20% mOCTOSHHBIX TOTpeOUTENEH
cnocoOHbI o6ecnieunTsh 80% MPUOBLIN KOMIIAHUY;

- pacwupeHue  pevlHKa ~ o0ecneyuMBaeTcs B pe3yjdbTaTe  pocTa
NOTPEOUTENBCKUX MPEANOYTEHH OpeHJa B HOBBIX PHIHOYHBIX CETMEHTaX. JTOT
noKasarelib XapaKTepU3yeT 3¢ (peKTUBHOCTD OpeHI-MEHEHKMEHTOBBIX
MEpOTPUATUNA, B YACTHOCTU CTpATeTWid pacIIMpeHus W YyriayOJjeHus OpeHIIOB C
TOUYKM 3pEHUs YBEIWYEHHUs 4Hcia mnorpedureneid. PacueT KoaMUeCTBEHHBIX
noKasareliedl pacIIMpEeHUs PbIHKA IMO3BOJSET H3MEPUTh JI0XOJ, MPUHOCUMBIM
noTpeOuTeNIeM B TEUYCHHE BCEH JKU3HU, W JIGKUT B OCHOBE MAapKETHWHTA
napTHepckux otHomeHui (Customer Relationship Marketing, CRM);

- ¢unancosas oyenxa bpenoa MPENONaraeT BEISIBICHUE WU pacyeT IEHOBOU
NPEMHUHU, KOTOpas YCTAHABJIMBACTCS HA MApOYHBbIC MPOAYKTHI MO CPAaBHEHUIO C
OpeHIamMu KOHKYPEHTOB TOW e ToBapHOM rpynmbl. Kpome Toro, ompenemnsiercs
JIOMyCTAMAsl TPEMHsI IO OTHOIICHWIO K YAaCTHBIM OpEeHJaM WM HEMapOYHBIM
MoJIM(UKalMsAM OpeH/ia C YYeTOM MpeIOAKEHUI HECKOJIBKUX KOHKYpeHTOB. Pacuer
LIEHOBOM MPEMHH OCYIIECTBIISIETCS HA OCHOBE MOTPEOUTENbCKUX NpeAanoyTeHuii. Ha
OCHOBE TaKWX pPACUETOB MPOTHO3UPYIOTCS TEMIIbl pPOCTa KAaTErOpUH, YCUIIEHUE
NOTPEOUTENLCKOM JIOSUTBHOCTH U APYTHe NoKa3aTesu, BIUSIOIUE Ha (POopMHUpOBaHUE
pUOBUTH KOMITAaHUU B OyAyIIIEM MEPHO/IE.
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W3yuenue pa3Butus OpeH/1a KOHTPOIUPYETCS U KOOPAUHUPYETCS Ha OCHOBE
INOCTOSIHHOTO MapKETHHIOBOTO MOHHUTOPUMHIa — OpPEeHA-TPEKHUHIa, KOTOPBII
npenmnoiaraer coop U o0pabOTKy JTaHHBIX 3a ONpe/esieHHble UHTepBaibl. bpeH-
TPEKUHI JAaeT BO3MOXKHOCTb HEIMPEPHIBHO MOJIy4aTh HMHQPOpMaLUI0 O OpeHne,
CBOEBPEMEHHO OOHApyXMBaTh HEraTUBHbIE TEHJEHUMU B pPAa3BUTUU OpeHIa U
COOTBETCTBYIOIIUM 00pa30M KOPPEKTUPOBAThH ONEPATUBHBIE MEPOTIPUATUS OpEH/I-
MEHE/I)KMEHTA, a TAKXKE NPEABUICTh U MPOTHO3UPOBATh Pa3BUTHE KOHKYPEHIIMHU
Ha PbIHKE.

B mpaktuke koMmaHWii BC€ COCTAaBISIONIME MOHHUTOPHWHTa OpeHzaa
MEpONPUATHS AKKYMYJUPYIOTCSI B TPEX HAIPABICHUSAX, KOTOPHIE OINPEAEIISIOT
Mo/ieJib MOTPeOUTEILCKOr0 TOBeJeHUsl: MPHUCYTCTBUE OpeHAa B PO3HUYHOMN
TOpro.iie, 3PpPexTsl KOMMYHHUKAIUHN 1 3 HeKTs MapkH (PUCYHOK 33).

[ SddexTo
{_ KOMMYHHKaIIMH

1

TR

e

[Ipucytersue

| Ha PbIHKC

Pucynok 33 — Mojenb moTpeOuTeIbCKOTO MOBEICHUS

Ilpucymcmeue Ha  puinke  omnpeaensercs (U3MUECKUM  HaJMYUeM
OpeHANpPOBAaHHOTO TOBapa B PO3HUYHOW TOPTOBIIE, €r0 MPEICTAaBICHHOCTHIO B
TOProBOM 3ajie, OCOOEHHOCTSMHU OpTraHHW3allMi €ro MPOCTPAaHCTBA B TOUKE
OPOJAXH, XapaKTepHOW BBIKJIAJKOW W APYTMMH COCTaBISIONIMMH CHCTEMbI
MEpPYECHIAN3UHTA.

Ippexmvr mapku BBISIBISIOT YPOBEHb 3HAHUS W MOTpeOJeHUsS TOBapa, a
TaK)Ke BOCIIPUSITUE KauecTBa OpeHna u ero uMumk. OCBEIOMIEHHOCTh O MapKe
MOKa3bIBAET CTENEHb W3BECTHOCTU OpeHla, KOTopas U3MEpAETCS YHUCIOM
PECIIOH/IEHTOB, CIIOCOOHBIX Ha3BaTh OpPEH/I, a TAKKE CIOCOOHOCTHIO MOTpeOUTENEH
BCIIOMHUTHh OpEeHI C TOJCKa3K0i, Hampumep, NpU YHOMHHAHUU TOBApHOU
Kateropud. Takol METOJ YacTO HCHONb3yeTcs s pacyeTa 3(PQPEeKTUBHOCTU
PEKJIaMHBIX KOMMYHHKALUH.

Dpdhexmovr  KomMmyHUKayull OMPENENAIOT KAayeCcTBO 3HAHUA O OpeHe,
dbopMupyeMoe KOMMYHUKATUBHBIMU MeponpuatusMu (upmel. Mzydas sddexts
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KOMMYHUKAIIM, MOXXHO BBISBUTh AaKTHBHOCTh TMPOM3BOAUTENII B CO3/IaHUU
UMUKa OpeHnaa, BKJIIOYAsl CTETNCHb BIMSHUS KOMMYHHKAIMH Ha pa3BUTHE
KanuTanaa OpeHja.

KommiekcHoe  Bo3nmelcTBME JaHHBIX  (AKTOpPOB Ha  MOTpeOuTenei
oOecrieunBaeT TIOBTOPHOE MPEANOYTCHHE OpeHJa W TMOTPEOUTETHCKYIO
JOSITEHOCTb.

AHanu3 JaHHBIX, TOJNYYEHHBIX B pE3yJibTaTe OpEHI-TPEKWHTra, JEKHT B
OCHOBE MapKETHHTOBOTO IUIAHUPOBAHUS (DUPMBI M TIO3BOJISIET MPOTHO3UPOBATH
JTUHAMUKY DPa3BUTHS OpPEHIOB KOPIOPATHBHOTO TOPT(HENs C YY4ETOM CE30HHBIX
KoJeOaHuil crpoca, BIMSHHS MOABI M JPYTUX (PAKTOPOB, XapaKTEPU3YIOITUX
PBIHOYHYIO KOHBIOHKTYPY. B COBOKyMHOCTH Ha0Op KOJIMYECTBEHHBIX U
KaueCTBEHHBIX XaPAKTEPHUCTHK J1aeT BO3MOXXHOCTH OIICHHTH I€JI€CO00Pa3HOCTh
WHBECTUPOBAHUS B MAPOUYHBIN KAIMUTAI U €T0 CIOCOOHOCTHh MPUHOCUTH IPUOBLITH.

CoBpeMEeHHBIE METOABl OILIEHKH CTOMMOCTH MAapOYHBIX aKTUBOB MOIKHO
MOJIpa3AeiuTh HAa ABE TPYIIBL: MemoObl IKOHOMUUECKO20 NPOSHOUPOBAHUS W
Memoovl Oyxeanmepckou oyeHku. BOJBIIMHCTBO 3THUX METOJOB MPEANoJararT
UCTIOJIb30BaHUE CIIOXKHBIX aJITOPUTMOB M CTPYKTYPHUPOBAHHBIX OIIEHOK OPEH/I0B

3 Mooenu u memoovt IKOHOMUUECKO20 NPOZHO3UPOCAHUS

JKOHOMHYECKOe  TPOTrHO3MPOBAaHHME  OCHOBAaHO HAa  BBISBICHUH
CIOCOOHOCTH OpeHJa MPHUHOCUTh TMpHOBUIL U ONPEAENseT BO3MOXKHBIC
HalpaBjeHUS B Pa3BUTUM MapOYHOTO KamuTajga, KOTOpble ¢GupMa MOXKET
KOHTPOJUPOBATh MAPKETHHTOBBLIMU HHCTpyMeHTaMu. Kaxmas W3 COCTaBISIOIIAX
MapoOYHOIO KamnuTaja aHAJIM3HPYeTCS OTACNbHO C TOYKM 3pEHUs €€ BKiajga B
dbopMupoBanue o011l BeTWYMHBI KalluTanla.

N3ydenue pa3BuTHsi OpeHaa OCYIIECTBISETCS M0 OCHOBHBIM HAlpaBICHUM,
BKIIIOUAIONTUM OOBEMBI TPOAAXK, HW3MEHEHHWE PBIHOYHOW [OJH, JUHAMHKY
noTpebsieHuss (4acTory M oOBbEeM TIOKYIOK), a Takke (aKTopbl COIUATILHO-
NICUXOJIOTHYECKON TPUBA3AaHHOCTH TMOTpebuTeneii k Openmy. CrnenmanbHbIC
IporpaMMbl  KOMIBIOTEPHOTO  MOJCIHMPOBAHMS ~ TO3BOJIIIOT  TIPOBOJAUTH
UHTETPUPOBAHHBI MHOTO(GAKTOPHBIN aHallu3 pa3BUTHS OpPEHIOB Ha pPa3HBIX
dTamax »>KW3HEHHOTO IMKJA, ONpPENEeNsTh CTENeHb KOppessiuu (HakTopoB
MapKETUHTOBOM MaKpO- U MUKPOCPE/IBI.

[TokazatenbHO, YTO OmHOWEHUS MeHCOY OMOENbHbIMU COCMABAAIOUUMU
Kanumania OpeHoa BvlpaXicaiomcs CcKopee Kak apugmemuyeckas onepayus
VMHOMCEHUS, a He CI0MHCeHUs. ITO CBSI3aHO C TEM, UTO CIa0O0CTh WIIM HEPA3BUTOCTD
OTJICIbHBIX COCTABIISIONIMX OpeHJa MOXKET CBECTH Ha HET €ro MpEeuMyIIecTBa U
CIOCOOHOCTH K (OPMHUPOBAHMIO TOTTOJTHUTEILHON IPHUOBLIH.

ArperupoBaHue BceX IMOKa3aTeleil, yJaCTBYIOIIUX B KallWTaIU3allH, JaeT
cBoeoOpa3Hbli MHAekc pa3ButTusi Openga (Brand Development Index, BDI),
UCTIONIb3YeMbId MHOTUMHU KOMIIAHHMSIMH B CTPATETUIECKOM YIPABICHHUH.

Moaeab JI. Aakepa. DOTa MOJENb YYHTHIBAET MHOTO(AKTOPHOCTH
Mapo4YHOIO KamWTaja ¢ TpeAcTaBiseT coboii Hamboiee KauyeCTBEHHBIN
MYJIBTUKPUTEPUATBHBIA METOJ OIIEHKU TeKyIIeil ctonmoctu Opernaa. [lomyqaemas
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B pe3yJbTaTe TaKOro aHaIM3a HHPOPMAIIUS UCTIONb3YETCs I IPUHITHS PEIIeHUN
KYIUTH-TIPOIAXKU.

J1. Aakep BblAeNSIET MATH TPyNI (PaKTOPOB, YYACTBYIOLIUX B (POPMUPOBAHUU
KanuTaia Openaa (pucyHok 34):

- 0c8edoMlieHHOCmb 0 Opernde GOPMUPYETCsl CIIOHTAHHOW W HaBEJCHHOU
U3BECTHOCTHIO (MPUIIOMUHAHUE C TIOJICKA3KOM );

- 8OCHpUHUMAeMoe Kauecmeo CTPOUTCS Ha CYOBEKTHBHO OIEHHBAEMbBIX
NOTPEOUTENSIMU  BBITOJIAX W TMPEUMYIIECTBAX. YPOBEHb BOCIPUHUMAEMOTO
KauyecTBa COOTHOCUTCSI C (PMHAHCOBBIMHU TOKa3aTENIMU BO3BpaTa MHBECTHIIMHA U
JIOXOJTHOCTH aKIIHM;

- accoyuayuu Operda (POPMHUPYIOTCS HHAMBHIYAIBHOCTHIO OpeHna,
UMUKEM OTPEOUTENS,, KOHTEKCTOM MOTPEOIeHMS;

- JI0OSIbHOCMb K Opendy OLICHUBAETCS KaK YHMCIIO MOTpeOuTeNel U CTEeNeHb
JIOSUTBHOCTHU B Pa3IUYHBIX CETMEHTAX;

- 2JleMeHmybl OpenOa BKIIOYAIOT BCE MPOYME 3apETUCTPUPOBAHHBIE U
3aMaTeHTOBAHHbIE AaKTUBbI OpeHJa, B TOM 4YHUCJE€ MNaTeHTbl, TOBAapHbIC 3HAKH,
yIaKOBKY.

OcCBEeIOMIICHHOCTD
o OpaHjIe

JlosIpHOCTE
K OpaHIY

KAIIUTAJI
BPOHJIA

Accommanun
OpoHIa

IJIEMEHTHI
OpaHIa

Bocnpunumaemoe
Ka4yecTBO

Pucynoxk 34 — ®akTopsl opMUpOBaHUS KanuTalla OpeHia

Mojaeab BrandDynamics, paspaboTaHHas cHelUaIMCcTaMd KOMIIAHUU
Millward Brown Group, 03BOJIIET OTCJIEKUBAThH MOKa3aTeIM pa3BUTHUs OpeHJia B
TE€YEHUE KU3HEHHOTO LMKJIA U MPOTHO3UPOBATH M3MEHE-HUE PhIHOYHOUN nonu. B
pe3ysbTaTe OMpPOCOB MOTpeOUTENEH CTPOUTCS CTpaTernyeckasl nmupaMmuia OpeHna,
Ha Ka)XJOW CTYNEHH KOTOPOW YCHJIMBAIOTCS B3aMMOOTHOILIEHUS MOTpeOuTeneit ¢
OpeHI0M, YBENTMYMBAs €ro PhIHOYHOE MPUCYTCTBUE (PUCYHOK 35).
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Huumo ne moncem bvimes ayuute / Crsi3b \ Boavuan dons 6
Kamezopuu
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> 5
UYimo npednazaen Gparno? AKTyalbHOCT
Maunas doss 6
Yo 5 snaro o Gparnde? [IpucyrcTBue Ha pbIHKE

Kamezopuu

Pucynoxk 35 — Crpareruueckas nupamujia pa3Butus OpeHaa

OtoOpaxeHnue pa3BuTusi OpeHJa Ha MaTpuile, IO OCSIM KOTOPOM
OTKJIQ/IbIBAIOTCSl PBIHOYHASA JOJs M TMOTEHIWaa pocTa OpeHaa, MO3BOJSET
IPOTHO3UPOBATh CTPATETUYECKOE PA3BUTHE U KOPPEKTUPOBATh HEXKeJlaTeIbHbIE
OTKJIOHEHHSI MapKETUHTOBBIMU MHCTPYMEHTAMHU (PUCYHOK 36).

A
CrpeMurenbHbIe
KynbsroBbie OnUMIOINAIIBI
Marseie TUrpsI Knaccuueckue
3alUuTHUKHA
YucThINA TUCT TTo6nexmme 3Be3051

v

Pucynok 36 — Marpuna BrandDynamics

HoBerit OpeHn HaxXoauTCs B JIGBOM HUXHEM YIJIy W, COOTBETCTBEHHO,
o0aaeT MUHUMAJIBHBIM  TMOTPEOJCHWEM ©  HHU3KUMHU TEMIIAaMH  pPOCTa.
[ToTpeOuTenn mpakTHYECKM HUYETO HE 3HAIOT O OpeHJie, ero MpeuMyllecTBax,
IEHHOCTsIX. Takol OpeHJ XapakKTepu3yeTcss KaKk «4UHUCTBhIM Juct». boiee
aMOMIIMO3HbIE OPEHBI - Malble muepsl - CTPEMHUTENIbHEE HapAIMBAIOT MOTEHIUA.

K kaTeropuu xyn6mogsix OTHOCIT OpeHbl, CHOCOOHBIE OBICTPO 3aBOEBHIBATH
HOBBIX ToTpeOutenei. bpenapl, oOnamarone cpeaHeid PHIHOYHOM JoJed, HO
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CTPEMUTENIBHO HAPALIUBAIOIIUE TOTEHIMAN, HA3bIBAIOTCA CMpeMUumenbHblMU.
Kareroputo onumnutiyes cocTaBIsIOT OpeHAbI, CYMEBIIINE 3HAYUTEIHLHO MPEB30UTH
KOHKYPEHTOB TIO BCEM ToOKazaTelsiM. Kraccuueckumu CTAHOBSITCS OpeHBI,
KOTOpBbIE TIPH COXPAaHEHWH BBICOKOM JOIM pBIHKA O0JAJal0T MEHBIINM
TIOTEHITUAJIOM.

llobnexwue 36e30b1 - 3TO OpeHIbl, YTpPATUBIIME TOTEHUIHAN, HO
COXPAHSIOIINE CTa0MIBHYIO JOJIIO0 PhIHKA OJiarofapsi JIOSUTBHOCTH MOTpeOUTENei.
Haubonee cnoxxHO SABIE€TCS MOZULUS 3AUUMHUKOS.

Te OpeHmbI, KOTOpPBIE HE 00JIAIaI0T BBICOKHM TOTCHIIMAJIOM, BBIHYKICHBI
MOCTOSTHHO 3aIlfUIIAThCS KaK OT OMBITHBIX W CHJIBHBIX OpEHIOB, TaK W OT
MOJIOJIBIX, JHEPTUIHBIX M AMOUITHO3HBIX.

Metoxa BrandAssetsValuator, pa3pabOTaHHbII KOMIIaHUU
Young&Rubicam, ocHOBaH Ha MYJIbTHKPUTEPUAIBHON OILIEHKE CTPATErHYeCKOTro
pa3Butus OpeHma. B pesynbrare MHOTOJETHHX HCCICIOBAHUHN CIEIIUATHCTHI
KoMmaHuu BeIABUIM Oojiee 30 pakTopoB, GOPMUPYIONTUX CTOMMOCTh OPEHIOB, U
CUCTEeMaTHU3UPOBAIH UX B YEThIpE 0a30BbIC KATETOPHUU:

- omauyue (differentiation), WIn muddepeHanms OpeHna,
NPUHIUIAATHHO BBIICISIET €r0 CPeld KOHKYPEHTHBIX aHAJIOTOB M JIGKUT B OCHOBE
BbIOOpa moTpedutenei. Juddepenumanus OpeHIa - CIOCOOHOCTh MPOSIBISATH
VHIUBUIYAIBHOCTh M COXPaHATh CBOU MO3UIIMHM B COZHAHWU TIOTpeOUTEeiH;

- ymecmuocmv OpeHna (relevance) - €ro COOTBETCTBHE >KU3HEHHBIM
LIEHHOCTSAM MOTPEOUTENs, CBOe0Opa3Has 3HAYUMMOCTb OpeH/Ia 171sl MOTPeOUTeNei;

- yeadicenue  (esteem), WM  TpeANOYTeHHE, OpeHaa  JPYruM
KOHKYPHUPYIOIINM aHAJIOTaM;

- sHauue (knowledge) kax pe3ylbTaT MAapKETHHTOBBIX W PEKIAMHBIX
AeNCTBUM pekamoaTens, GOpMUPYIOIUX 3HaAHHE O OpeHe.

C 1enbl0 BBISBICHHS MOTPEOUTENHCKUX TMPEANOYTCHUNH OTHOCHTEIHHO
pa3BUTHs OTHX HANpPaBICHUH CTPOUTCA MaTPUIla, IO OCSIM KOTOPOM
OTKJIQJIIBAFOTCSI arPETUPOBAHHBIC TOKA3ATEIH

- cuna openoa (brand strength), popmupyeMasi OTIUYUEM U YMECTHOCTHIO,
KOTOPBIC XapaKTePU3YIOT )KU3HECTIOCOOHOCTh M TTOTEHIIMAJ pocTa OpeH/Ia;

- nonoxcenue openda (brand stature), GopMHUpPyeMO€ H3BECTHOCTBIO U
YBaKCHUECM.

B 3aBuCMMOCTH OT COOTBETCTBYIOIIMX 3HAUYCHUN TOKA3aTeNed OTINYHS,
YMECTHOCTH, YBXCHHUS W 3HAHWS CTPATETMYECKHI TMOTEHIMAT OpeHIa MOXKET
XapaKTePU30BaThCSl KaK Hepealu308aHHblll, NOMEHYuan auoepa, pasmulmvlili U
paspyuarowutics (pucyHok 37).
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E HepeanuzoganHbLIR AoTeHWMan

Cuna 6psnoa (ymecmuocms + omauuue)

Hoewiia I IaTyxarowmia . PasmbeITeil! NoTEHLAZN

Tonooicenue bpenda (3nanue + ysasiceHue)
Pucynok 37 — BrandAssetsValuator

BbIBOMMBIN Ha pHIHOK HOBBIM OpEH]l HE UMEET HUKAKUX 3HAYEHWH HH TI0
0JIHOMY U3 mapaMeTpoB. OJIHAKO MOCIE CO3JaHusl OTIUYMS OpeH/ MepeMeniacTcs
B KATETOpUIO Hepealn30BaHHbIX. Ha A3TOM cTagum OH MOXKET HaXOIUThCS
JIOCTATOYHO JUIUTENbHOE Bpems. Eciin OpeHay yAacTCs HAWTH HUILY, OH MOXET
pa3BUTHCSA B CUJIBHBIA HUIIEBBIA Opena. Eciu cunmpHBIA OpeH ymaydliaer cBoOe
MOJIO’KEHHE, TO CTAHOBUTCS JIUJIEPOM B TOBAPHOW KAaTErOPUHU, HO CO BPEMEHEM OH
MOXET pacTepsiTh CHIy W MEPEUTH B KATErOPUIO Pa3MbITOrO MOTEHIMada U
paspymatomuxcsi. OTCyTCTBHME  aJ€KBaTHOM  MApPKETHUHIOBOM  MOJIEPKKHU
3acTaBisieT OpeH]] IOKUHYTh PHIHOK.

[Tons  marpunel  BrandAssetsValuator Moryr  Takxke — coiepKatb
O0ONnoIHUMeNbHble XApaKkmepucmuku passumus oOpenoos. K HHUM OTHOCSTCS
JIEMOHCTPATUBHBIN, 3allyTaHHBIA, MAaCCOBBIM, CIECIUATM3UPOBAHHBIN, 3a0BITHIA U
(GyHKIIMOHATBHBIN OpEHIBI.

Jlemoncmpamugnvlti OpeHO WMEET XOPOIIYI pPemyTalui, €ro CcyTh
NOHUMAaeTcss BcemMu  mnorpedurenssmu. OOHAKO  M3-32  BBICOKOM  IIEHBI
JEMOHCTPATUBHBIA OpeHn JocTyneH HeMHoruMm. Hampumep, npeaMersl pocKomu,
nocyna Zepter.

3anymannviii 6pen0 HE BBI3BIBACT yYBAXXCHUS Y OOJBITMHCTBA, HO WUMEET
XOpOUIME MOKa3aTeIu OTINYMS, YMECTHOCTHM U nmoHuManwus. K 3Toi kareropum
OTHOCSITCSI OpEH/IbI, HE BBITIOTHSIONINE 00e1anus, OpeH IbI-CEeHCAIlUH.

Maccoswiti 6peno 0bnagaeT BBICOKOW aKTyaJbHOCTBIO M M3BECTHOCTHIO U
OJTHOBPEMEHHO HHM3KHM YPOBHEM OTJIMUUA U yBakeHwus. Crofa OyayT OTHOCUTHCS
JIelIeBbIe TOBAPHI, PO3HUYHBIE MAara3uHbl, PECTOPaHbl OBICTPOTO OOCTYKUBAHUSI.

Cneyuanuzupogaumnviii OpeHd WMEET YHUKAJIbHOE 3HA4YeHHEe, XOPOIIO
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M3BECTEH W UCMOJb3yeTCs OOJNBIIMHCTBOM MoTpeduTeneii. Cioja MOXHO OTHECTU
JTUETUYECKUE TMPOAYKTbI, HEKOTOpPhlE MapKh AaBTOMOOWJIEH, aJKOTOJbHYIO
IPOIYKIHUIO.

3abvimuiii Openo UMEET XOPOITYH0 U3BECTHOCTh, HO HE 00J1ajaeT OTIMUYUEM
U yMecTHOCThI0. Hanpumep, cTapbie coBeTCKHUE OpEHIbI.

DyHKYUOHAIbHYLIL OpeHO HENOCTATOYHO W3BECTEH M YBa)XXaeM, HMEET
HU3KOE TOHMMaHUE KIMEHTaMH, HO BCE €lle HeoOXoauMm Oyaroaaps CBOUM
(GyHKIIMOHATBHBIM BO3MOXKHOCTSAM. Kak mpaBmiio, K 3TOM KaTeropuu OTHOCSTCS
TpaJULMOHHBIE TOBAPHL: YUCTSIINE CPEJCTBA, MOACOTHEUHOE MACTIO

KonBepcuonnasi_moneib (conversion model) xommanuu Taylor Nelson
Sofres (TNS) ocHOBaHa Ha BBIABICHUU MOTPEOUTENHCKUX MPEANOYTCHUN I10
YeThIPEM MapamMeTpam:

- coomeemcmeue bpenoa HOMPeOHOCMAM, 170031 CTETCHb
ynoyieTBopeHHOCTH OpeHioM (Needs Fit);

- 8081€UeHHOCMb nompebumesiss B TPUHITHE PEIICHUS O TMOKYIKE, WM
HACKOJIBKO CyIliecTBeH BbIOOp Mapku (Involvement);

- OmHOUleHue K anibmepHamuedam, WM HACKOJIbKO NPUBJIEKATEIbHBI IS
noTpebuTtest KoHkypupyrouie opennl (Disposition to Alternatives);

- NPOMUBOPEUUBOCMb 8b1OOPA, WIIH HACKOJIBKO MOTPEOUTETN
«Pa3pbIBAIOTCS» MEXKY NMPUBIIEKATEIbHOCTHIO aHAJIOTUYHBIX OPEHJIOB B
kareropuu (Ambivalence).

Metoa BrandZ, pa3paboTaHHbli crieUaIuCcTaMu TPYIIbl komrnanuid WPP
Group, TaxKe CIY>KUT JIJIs U3MEPEHUsI CUJIbI M MTOTeHIIMaja pa3Butus Operna. OH
OCHOBaH Ha TTTyOMHHBIX UHTEPBBIO C PECIIOHIEHTAMH, U3yYE€HUE OTBETOB KOTOPBIX
MO3BOJIAET IUAarHOCTUPOBATH OCHOBHBIC MPUYMHBI JIOSIIBHOCTH K OpEeHIy, a TaKKe
OoTKaza oOT ero mnpuoodpereHus. [lodydeHHbIE MAaHHBIE WCIONB3YIOTCS IS
KOPPEKTUPOBKHM cTpaTeruii OpeHIoB B mopTdene KOMIAHUM, B TOM 4YHUCIE
KOMMYHUKAIIMOHHBIX.

Metoa BrandCapital, takkxe OCHOBaHHBI Ha TJIyOMHHBIX HMHTEPBBIO,
MO3BOJISIET OIIEHUTh OTHOILIEHHE MOTpeduTeneil K OpeHAy M ero CrnocoOHOCTb
yCWJIUBaTh  B3aMMOOTHOIIEHUS MEXKAY MOTPEOUTENbCKUMU  ayJUTOPUSIMHU,
cBoeoOpa3zHoe «mpuTsbkeHue» Opennma (brand magnetism). B yactHOCTH,
BBISIBJISIETCS OTHOILIEHUE MTOTpeduTene k OpeHay Kak JUAepy KaTeropuu, pocT €ro
MOMYJISIPHOCTH U CTENEHb YHUKAJIBHOCTH B KAaTeropuu. TakoW aHamu3 CIIyKHUT
OCHOBO JIJIsl MPUHATHUS CTPATETMYECKUX MAPKETUHTOBBIX PEIICHUH.

Metoa ImagePower, mnpeanoxenHbslii komnanueil Landor Associates,
MO3BOJIAET BBIIBUTH MapaMeTphl, OMPEACNAIIIne CUIy OpeHJa, B 4YaCTHOCTHU
Takue, Kak (QYHKIMOHAIBHOCTh OpeHa, KylbTypa OpeHJa, MO3WIUOHUPOBAHHE
OpeHna, aTpulyTHl OpeH/A.

4 Ouenka openoa
Ornenka OpeHjia sIBJICHHE JOBOJILHO HEOJHO3HAYHOE — OHA MOYKET TIPOBOAUTHCS
10 pasHbIM TapamMeTpaM, W B IICJIOM OOBEKTMBHON e¢ Ha3BaTh Heib3sa. HamOosee
SICHYIO KapTHHY JaeT pa3Be YTO COBOKYITHAs OICHKAa OpeHja, Korja Oepercs oauH
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OpeHa, W OTAENBbHO HCCIEAYyeTCs MO KaxaoMy u3 mapamerpoB. [lo kaxmomy
napamerpy craButcs otieHka oT 1 1o 10, u TakuM 00pa3oM BBIAEISIIOTCS CHIIBHBIE U
crabble CTOPOHBI OpeH/Ia, a €CJM OLIEHUBAETCS HE OJIMH OpEeH/I, a MX IpyIa, TO TaKOu
MOJIXO/1 TTO3BOJIUT OMNPENEIUTh JUepa peUTHHra. BOT HEKOTOpbIE U3 MapaMeTpoB, MO
KOTOPBIM MOXET POU3BOAUTHCS OLIEHKa OpeHpa:

— CTOUMOCTH OpeH/a;

— cwia OpeH/a;

— COOTBETCTBHE OpeH/Ia;

— M3BECTHOCTb OpeH/Ia;

— TMOoabeMHas cuia OpeHa;

— TPUBEPKEHHOCTH OpeHY.

Cuna 6peroa ectTh CIOCOOHOCTH OpPEH/a COMPOTUBIIATHCS BIMSHUIO BHEIITHUX U
BHYTpeHHHX (PakTopoB. B pacueT Gepercs TO, HACKOIBKO TIOMUHUPYIOIIEE MOJIOKEHHE
3aHUMAET OpeH/I Ha PBIHKE, @ TAKKE TO, HACKOJIBKO 3TO MOJIOKEHUE MOKHO YITyUIIUTh.
JlaHHbIi coco0 OLEHKH 0COOEHHO 0OOCHOBAH B CITy4asiX, KOr/ia KOMITaHUsI HAaMepeHa
MOBBICUTH 1LIEHBI HA CBOIO MPOAYKIIMIO, U UCCIEAYET PHIHOK Ha MPEIMET €ro peaKiuu
Ha NoJ00HbIN 1miar. Ecim OpeHa o4eHb CHIIbHBIN, TO MOBBIIICHUE 1IEH HE MPUHECET
yOBITKOB, €CJTM HA0OOPOT, TO MOBBIIATH CTOMMOCTb MPOYKIIMU HENb34.

Cuna OpeHzma — 3TO Mepa CHocoOHOCTH OpeHaa JOMHUHUPOBATH B JITAHHOW
KaTeropuH MPOyKTOB.

Cuna OpeHsia HampsIMyrO CBSI3aHa C JIOSUTBHOCTBIO moTpedutenei. [IpoBeputsb
JIOSUTBHOCTh JIy4llle BCEro TakK: y3HATh, YTO OyIeT Jenarh MOTpeOUTeNb, €CIId €ro
JFOOMMOM TOBAapHOM MapKM HE OKaKeTcs B MarasuHe. l[lepeximtodnTtcss i OH Ha
JPYTYIO MapKy WM NOMAET UCKAaTh CBOW JIFOOMMBIN OpeH/1 B IPyTrOil MarasuH.

Wnorga tpeOyetcs onpenenuTs cuity OpeHia B JaHHON KaTerOpyuu MPOAYKTOB.
DTO MOHATHE BBICTYIMAET Kak Mepa CIOCOOHOCTH OpeHAa AOMUHHMPOBATH B JAHHOW
KaTeropuu MpoAykToB. [loimydeHue Takux OLEHOK (Kak MpaBUio, JMOO MpPOCTO
Ka4eCTBEHHOM OIICHKHM Ja/HeT, OO B BHUAE IIKAIbI) TpeOyeTcs Mpu MPUHSATHH
B)XHBIX PEILICHUIA, HATIPUMED, ITPU 3aMETHOM TOBBIIIEHUHU IIEHbI Ha TOBAP.

Coomeemcmeue Openda. B TaHHOM ciy4yae OLIEHMBAETCS, HACKOJIBKO MMHUIDK
OpeH/1a COOTBETCTBYET NOTPEOHOCTSIM U OKUAaHUAM nokymnatens. OueHka OpeHsa no
3TOMY TapameTpy MPOBOAUTCSA MOCTOSIHHO B KaueCTBE IJIAHOBOTO MAapKETWHTOBOTO
MEPOIPUSITHUSL.

[lorpeburenn OTHAIOT mMpemnoyTeHue OpeHAy, Korzma CcooOIIeHus OpeHma
OOBEKTHBHBI, a €ro IIEHHOCTM 4YETKO MO3UIHOHUPOBAHbL 10 (opMHUpYET
JIOBEpUTENIbHBIE ~ OTHOIIEHHS, B PE3YJIbTaTe€ YEro MOTPEOUTENH MOTY4aroT
yJIOBJIETBOPEHHUE OT MCIIOJIL30BAHMS TOBapa JaHHOW Mapku (OpeHna). [ maBHas 3amaua
OpeHaa - ONpenenuTb, BBIPA3UTh O3TU OCOOEHHOCTM U TMPOUH(POPMHUPOBATH
noTpeduTenell, KakuM MPEUMYILECTBOM OH obOnanaer. I[lpouwsBogurenu Taroke
NPEANOYUTAIOT MOIYyYaTh OOBEKTUBHYIO MHPOPMAIIUIO O LIEHHOCTAX OpeH/ia, TaK Kak
TOJIBKO Ha TAaKOM OCHOBE (popMupyercsi N0OpoKenaTeslbHOE OTHOIIEHHE K MapKe,
KOTOpOE€, B CBOIO OYEPE/lb, CIIOCOOCTBYET peau3aliid TOBapoB IO 0ojee BBICOKUM
[IEHaM, JIa€T BO3MOXKHOCTb paCIIUPATh TMO3MIMK OpeHAa W CTUMYJIUpPOBATh

3P PEKTUBHOCTH MAPKETUHTOBOM TEXHOJIOTHH.
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CrniocoOHOCTh OpeHIa BBIIOJHATH CBOE IPEIHA3HAYEHUE SIBISIETCSI OCHOBHOM
XapaKTEPUCTUKOM €ro KauecTBa.

Kaxxnas rpynmna mpoIyKuuu MMEEeT CBOM CIEU(PUYECKUEe KPUTEPUN KayecTBna.
KauecTBo TOBapa - BaykHbIH (PakTop, (GOpMUPYIOIINIT TOTPEOUTENILCKHE OTHOIIEHHS K
Openay. Crenyer OTMETHTb, YTO KAYECTBEHHBIC XAPAKTEPUCTUKH, MpelaracMble
IPOU3BOJUTENIEM, M KAYECTBEHHBIE XAPAKTEPUCTUKH, OXKHJAEMbIE MOTPEOUTENIEM,
MOT'YT HE TOJIbKO HE COBMAATh, HO AK€ 3HAUUTEIBHO OTJIMYATHCS JPYT OT JIpyra.

[ToTpeOuteny BOCOPMHMMAET KayecTBO TNPOAYKIMM HE KaKk YpPOBEHb
MPOTPECCUBHON TEXHOJIOTHMHA H3TOTOBICHUS] NPOAYKIMHM, a KaK MpPOIYKLHIO,
OTPaXKaIOIIyI0 KaYeCTBEHHbIE MOTPEOUTEIHCKUE CBOMCTBA TOBApA.

H3zeecmnocms 6penoa. B xoie vccienoBaHU ONMpEAeNseTcs, Kakol MPOIEHT
LEeNIeBOM ayauTopun BcrioMuHaeT OpeHn. OIleHka MPOBOAMTCS MO JBYM THIIAM:
y3HaBaHHE MOXKET OCYILECTBIATHCS 0€3 MOJCKAa30K, KOT/a OTPEOUTENN BHIOUPAIOT 13
crHcKa OpeHI0B HEOOXOAUMBIH, JTUOO C MOICKa3KaMHu.

N3BecTHOCTh OpeHaa SBISETCS OAHUM U3 HanOOJiee BaXKHBIX IPU3HAKOB
CWIbHBIX OpeHnoB. MccnenoBaHusi MOKa3bIBalOT, YTO W3BECTHOCTh TOM WM MHOU
MapKH TECHO CBf3aHa C IOKYMNATEbHOM CIIOCOOHOCTBIO, OCOOEHHOCTSIMHM pbIHKA U
JPYTMMH BaKHBIMHU COCTABJISIFOILIMMU OpPEH/1a U CUCTEMBI BCETO OM3HECA B LIEJIOM.

HccnenoBaHust MoKas3bIBalOT, YTO IVIABHBIM TOJYOK, KOTOPBIM JaeT pekiama
OpeHza, 3aKJIF0YaeTCsl B IOCTPOEHNH €ro M3BECTHOCTH. [ToMrMoO pekinambl MOIJIo Obl
CO3/1aTh JOMOJHUTENBHYIO H3BECTHOCTH CUIIBHOTO OpeHa Cleayroliee:

— mo0bIe (pOpMBI TOCTOSHHOM JEMOHCTpaLMU OpeHa;

— TIOCJIEOBATENBHO MPE3EHTyeMasi MHIMBHIYaIbHOCTh CUJIBHOTO OpeH/a.

CnMCOK AIIEMEHTOB, KOTOPBIE MOT'YT IOMOYb IIPE/ICTAaBUTh OpPEH:

— BCECTOPOHHEE PACIPOCTPAHEHHUE;

— MyOIMKanuys OTHOCSIIMXCS K OpEeHIy CTaTei;

— MyOnMKauus IpKUX MOMEHTOB, CBSI3aHHBIX C OPEHIOM;

— pa3MelleHne MPOAYKTa B KHHO(MIbMAX, UTPaxX U T.1.;

— JIMPEKT-MapKETHHT;

— cuiIbHas BeO-mipe3eHTarus (mpe3enranys B iHTepHeTe)

— HAaNpaBJICHHOCTh HA KJIMEHTA;

— CJIOBECHAs M TOJIOCOBAs PEKJIAMHAsI KAMITaHUSL;

— PEryJIsipHBIE IPOrPAMMBI;

— MPOJAXa C Y4eTOM OTIMYUTENBHBIX YepT OpeHa;

— TOJy4eHHe MpaB Ha OpeHI;

— OHJIAMH U JPyTHE TEXHOJIOIMHU «BUPYCHOI0» MapKETHHTa;

— MOLIHAs NPE3EHTALMs B IPOPUIIBHBIX IOy U MPOPUIbHBIX U3/1aHUSX;

— CTpemJIeHHE€ K JIMIepCTBY B cdepe Mpou3BOACTBA — MOAPOOHBIE
aBTOPUTETHBIC JOKJIA[bl, pPEYM, JAUCKYCCHMHM 3a KpYIJIBIM CTOJOM, COOpaHus
noTpeOuTenei, NPaKTHYECKUE OLIEHOUHBIE UCTIBITAaHHUS;

— OpeHmuHr  yHU(POPMBI  HAEMHBIX  PAOOTHHUKOB, OOKOBBIX  CTOPOH
TPAHCIIOPTHBIX CPEJICTB, JIMLIEBBIX CTOPOH 3/1aHUM U T.1.;

— sMOsema OpeHa BO BCEX DJIEKTPOHHBIX [TUChMAX;
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— TPOTPaMMBI, PE3EHTYIOIINE UCTILITAHUS IPOAYKTA;

— o0cyxeHust OpeHa.

THoovemnas cuna 6penoa. CHOXHBIA TOKa3aTellb, UCUUCISIEMBbI Ha OCHOBE
(akTopoB, IEMOHCTPUPYIOIIHX, HACKOJIBKO BBITOIHEE TIPOJIBUTAThH MPOAYKT C TAHHBIM
OpEHI0M WITH C COBEPILIECHHO HOBBIM.

[Tomwemuast cuma OpeHa — 3T0 ClOCOOHOCTH OPEH 1A PACIIPOCTPAHSTHCS 3 CUET
YBEIUYEHUs] KOJIMYECTBA TIIOJIb30BATENECH, pACIpPOCTPAaHEHUS! HAa HOBBIE TPYIIIIBI
NPOIYKTOB, HOBbIE PHIHKM M B HOBOM KauecTBEe. DTH OOBEMHBIE XapaKTEPUCTHKU
3aBUCSIT M OT CTENEHH OCBEIOMIICHHOCTH TOTpeOuTeneii o OpeHzae, u OT €ro
WHIUBUYaILHOCTH, U OT BOCIIPUHIMAEMOTO Ka4eCTBa, U OT JIMJCPCTBA HA PHIHKE WIIH
CTOMMOCTH.

IIpusepoicennocmv  Opendy. V3ydaeTcs Ha OCHOBE aIbTEPHATHBBI, KOTJA Y
TOBapa €CTh MHOYKECTBO aHAJIOTOB Ha phIHKE. Kak mpaBuito, mpuBep:keHHOCTh OpeH Ty
JydIie BCEro JIEMOHCTPUPYETCS IIEHOBOW YYBCTBUTEIBHOCTHIO ayAUTOPUH -
MPUBEPIKEHHOCTh MJIM YCTOMYMBOE TPUCTPACTHE K OpeH Ty, IMOTPEOUTENh HU 3 YTO HE
COrjlalIaeTcs Ha 3aMEHy TOBapa M NPU OTCYTCTBUH €ro 3aHHUMAETCSl aKTHUBHBIM
MIOMCKOM JIaHHOTO TOBapa B JApyrux Mecrax. Hampumep, B ciyuae TOBapoB 0cOOOTO
crpoca.

NHorga Ha STOM OCHOBAHUM pa3MyalOT «CTENEHb MOTPEOUTETHCKOTO
NPEANOYTEHNS» 110 IIKale OT HyJIs 10 MakcuMyMa (pucyHok 38). [llkana mosimsHOCTH
MO’KET IMETh Pa3HbIN 11ar, a HE TOJIBKO TaKOW, KaK IPUBEJACHHBIN B IIPUMEPE.

= - EpeHa MHe Hen3BecTeH.

3Haw o BpeHae, Mory BCAOMHWTE ero aTpubyTel (C NOOCKA3KO)

3Haw o Dpedae, mory BCNoMHKTE ero atpibyTel (Beanoackasku)

[MpegnoyuTan 3T0T OpeHp

INoaned aTomy Bpengy

HacTaveak ToNkKo Ha 3ToR Mapke — ¢aficonoTHAA NOANBHOCTE®

+

B XapakTepHCTHKE CTENEHH JIOSJIBHOCTH Ba)XKHO TOJBKO OJHO: €CIU
noTpeOuTenp varie BiOupaeT Bam OpeHn mpu moKymnkax TOBapoB JaHHOM KaTeropuw,
TO 3TO OoJjee JOsUIbHBIM MoTpeOuTenb. Tak eciM B BOCBMU CIy4asx M3 AECATH
npuoOpeTaercs yail «Lipton», To Takol MOKyMaTesb Oosiee JIOSIEH, 4YeM TOT, KOTOPbIi
JieNlaeT TaKoK BbIOOP JIMIIIL B TPEX CITy4asiX U3 TEX 3K JIECSTH.
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JluHamyka JOSTTBHOCTH. OTOT TOKa3arellb Hauboliee BaKEH, ITOCKOJIBKY
MOKa3bIBaeT mporecc. st ero mocTpoeHus: Haio OTCIIEKHUBATH XapaKTep MOKYIOK BO
BpEMEHM U CTpOUTH JAuHamMuyeckuid rpaduk. Ha 3TOM OCHOBaHMHM MOKHO
NPOTHO3UPOBATH BEPOSITHOCTH BEIOOpA OpeHAa MPH CIEAYIOUIUX MOKYTIKAX.

JI. Aakep mpeasiaraeT HECKOJBKO CHOCOOOB M3MEPEHUs JIOSIIbHOCTU, CPEln
KOTOPBIX BBIIEISIFOTCS CIIETYIOIIIHE:

— HaOJIOZCHUE 32 MOJEIISIMU MTOKYIATEIbCKOTO MOBECHNS;

— Y4eT 3aTpaT Ha MEPEKITIOYEHUE;

— YJIOBJIETBOPEHHUE;

— XOpolllee OTHOIIEHUE K OpeHy;

— TPUBEP’KEHHOCTD.

HaOmonenne 3a MonensiMu HOKYNATEIbCKOTO TOBEACHUS SBJISAETCA MPSIMbBIM
crocoOoM m3MepeHus JosuibHOCTU. K mapamerpaM u3MepeHus 31eCh MOKHO OTHECTH:

— II0Ka3aTey IOBTOPHOM MOKYIIKY;

— TPOLEHT MOKYTOK (M3 5 MOKYIOK CKOJIBKO MPUXOUTCS HA KXIbIA OpEeH);

— KOJMYECTBO KYIUIGHHBIX OpeHIOB (KakoWl TMpOLEHT MoKymnarened Kode
KYTHJIM TOJIBKO OJIMH OpeHJI, 1Ba OpeHma).

3atparel Ha nepexitoueHue. [loTpedureny mpeArnoYnTaroT MOKynaTh OpeHn U
HE JKEJalT MEHSTh €ro Ha euie Oojee XyALIMii, ONacasCh TaK Ha3bIBAEMOIO «pPHUCKa
VW3MEHECHU.

W3mepeHne cTeneHu yIoBIETBOPEHHHOCTH/HEYIOBIETBOPEHHHOCTH SIBIISETCS
KITFOUEBBIM (hPaKTOPOM M3MEPEHUSI JIOSUTbHOCTH.

Xopoliee OTHOIIEHHE K OPEH Ty MOKET ObITh OMMUCAHO U OLIEHEHO PA3IMYHBIMU
crocooamu:

— XOpolee OTHOIIIECHUE;

— YBQ)KEHHUE;

— Jpyx0a;

— JIoBEpHE.

Jlpyroe TMposiBJIEHUE XOPOILEro OTHOUIEHHSI K OpeHIy - JOMOJHUTENbHAS
(mpeMuanbHasi) LEHa, KOTOpasi MPEBBIIAET LIEHY KOHKYPEHTOB, HO KOTOPYIO TOTOBBI
3aIUIaTUTh OTPEOUTENH 3a JTFOOUMBINA OpEHI.

Ipusepoicennocms. Camble «CUIBHBIE» OpEHIbl C HAUOONBIIMM MapOYHBIM
KanuTajJioM HMMEIOT  OOJbIIOE  KOJMYECTBO  IPUBEPKEHHBIX  MOTpeOUTENei.
[IpruBEpKEHHOCTh JTOBOJBHO JIETKO PACHO3HATh, TaK KaK OHA cama IPOSBIIETCA
pazmuuHbIMH  crioco0aMu. OHMM U3 KIIIOUEBBIX IOKa3aTeNeld IMPU ITOM CIY>KUT
KOJIMYECTBO  B3aUMOJCHCTBUI  NPUBEPKEHHBIX  MOTPEOMTENEd C  JPYTUMH
NOTPEeOUTENSIMHU, CBSI3aHHBIMUA ¢ OpeHoM. OOBIYHO MPHBEP)KEHHBIC MOTPEOUTENN
JHOOAT TOBOPUTH O OpeH/Ie U PEKOMEHIOBATh €TI0 3HAKOMBIM.

Ha cerogusiiauii 1eHb METOIMKA U3MEPEHUS CTETIEHH JIOSUTbHOCTH, W3JI0KEHHAS
JI.AakepoM, HUCHONB3YeTCSd JOCTAaTOYHO IIMPOKO. JlJsi 3TOro  MpUMEHSOTCS
KOJIMYECTBEHHBIE HCCIIEIOBAHUS, B OCHOBHOM OMNPOCHI (IIOYTOBBIC, Tee(OHHBIE,
OIpOCHI on-line, MHTEPBBIO, KAPTOUKH TOCTS U T.1.); OYE€Hb YaCTO TAKUE UCCIICAOBAHUS
HAITPABJICHbl HA W3MEPEHUE TOW WJIM WHOW COCTAaBJISIFOLIEH JIOSUIBHOCTH, HAIpUMEP
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MOBEJCHYECKOr0 acleKkTa WA U3MepeHre OTHolIeHHs. Ha OCHOBaHMM MOIyYEHHBIX
JAHHBIX CTPOSITCA WHAEKCHl JIOSUIIbHOCTH, JUIA pPacdyeTra KOTOPBIX OINPENEISIFOTCS
apu(METUUECKUE 3HAYCHUS [T CPEHUX OAJIIOB MO KKIOMY aCMEKTY JIOSIbHOCTH.

Kak mnoka3bIBaeT CTaTUCTHKA, CBA3b MEXKAY JIOSJIBHOCTBIO CMEUIAHHOTO THIIA
(MCTMHHAsT JIOSUIBHOCTh WM «IPUBEPKEHHOCTh + JIOSAJBHOCTB») M YPOBHEM
MOBTOPHBIX MOKYIIOK OKa3biBaeTcs Ha ypoBHe 60—80%, uro emie pa3 nmoaTBepKaact
MOCTYJIaT O TOM, 4TO YeM Oosiee JIosIeH MOTpeOuTeNb K JAHHOW MapKe, TEM Yallle OH
CTPEMHUTCS TPOU3BECTU MIOBTOPHYIO €€ MOKYIIKY.

PexomeHaytoTCs clieayonye myTH U3MEPEHUS JTOSUIbHOCTH:

1. Onpenenurb, Kakoll TUM JIOSAJIBHOCTH BbIOMpPAETCSd KOMIIAHUMEN B KauyecTBE
«pabouero», wim 0a30BOro, BapuaHrta. BepositHO, 3TO OyaeT MCTHHHAs JOSUIBHOCTH
(MPUBEPAKEHHOCTH + JOSIIBHOCTD), TAK KaK OHa HanOoJIee pealibHa.

2. [IpousBecT cerMeHTaIMIO MOTPEOUTEINEH, OCHOBBIBASCH HAa TUIIE JIOSUITBHOCTH
Y MPUHKMMAs BO BHMMAHHE TE€ ACIEKThbl, KOTOPBIEC SIBISIOTCA OIMPENCISIOMINMU IS
JAHHOT'O THUIIA JIOSUTbHOCTH.

3. PazpaboTtaTh METOAMKY MOACYETA YPOBHS JIOSUTLHOCTH UCXO/IS1 U3 TOTYUYE€HHbBIX
PE3YJIBTATOB.

4. TIpousBecTy CErMEHTAIUIO MOTPEOUTENIEH MO OCTATIBHBIM THITaM JIOSUITBHOCTU U
NPEIJIOKUTh TIPOrPaMMBI ISl TIEpEX0/ia 3TUX MOTpeOuTeneld u3 OJHOM KaTeropuu B
JPYTYIO (HanpuMmep, U3 KaTeropuH «JIaTeHTHAs JOSUIbHOCTY B KATETOPUIO «UCTUHHAS
JIOSITEHOCTB ).

Cmoumocms 6Openoa. Ilpobiema ompeneneHus: CTOMMOCTH OpEeHIOB Bceria
HaxXoOUTCAd B ILEHTPE BHHUMAaHUS CIELHHAIMCTOB M  3aWHTEPECOBAHHOMU
oOmiectBeHHOCTU. [IpoBeneHre HE3aBUCUMON OIICHKH MOXKET OCYIIECTBISTHCS B
MHTEpecax UHBECTOPOB, C LEIbIO MPEACTABICHUS! OTYETHOCTU B IOCYJapCTBEHHBIE
CTPYKTYpBI, PYKOBOJICTBY KOMIIAHWU M akKIpoHepaMm. Yaiie Bcero HeoOXOAUMOCTb
IIPOBEJICHUSI OLICHKM CTOMMOCTH OpEH/JOB CBsi3aHa C MOKYNKOW WM MPOJaKen
KOMITAaHUU WJIK €€ OTAETbHBIX OPEHI0B.

B  MupoBOil nIpakTHKE MPUMEHSIOTCS  PA3JUMYHblE KOHLENIUU U
3anaTeHTOBAaHHbIE METOJMKH OLEHKHM CTOMMOCTH OpeHaoB. OJHAKO eouHot
cucmemvl USMEpPeHUs: CMmoUMOCmU MAPOYHO20 KAnumaia He cyuwecmeyem. ITO
00yCJIOBJIGHO ~MHOTUMU TOpuuuHamMu. (OCHOBHOM MNPUYMHOM  OTCYTCTBUS
OOILLETIPUHATHIX METOJOB OILIEHKM MAapOYHOTO KamuTalla SBJISETCS CIOXKHas
IpHUpoOJIa HEMATEPUANBbHBIX aKTUBOB M Pa3IMYHOE TOJKOBAHUE CYIIHOCTH OpeHsa.
B pa3HbIXx cTpaHax MNPUMEHSIOTCS pas3du4Hble (PUHAHCOBBIE TMOAXOABI K
UCUHCIICHUIO aKTUBOB (pUpMbI. M1 B KOHEYHOM HTOTe BHIOOP METOZa AJIs OLCHKU
CTOMMOCTH OpeHJa 3aBHCUT OT TOIO, B YbMX HMHTEpECax MPOU3BOJUTCS OLIEHKA
(mpomaBLa WM TOKYMATENs), BKJIIOYAETCS JM JaHHAs BEIUYMHA B OanaHC
OpEeanpusITUs H SBISIETCS JIM HCYHCIsAeMas CTOMMOCTh OpeHaa (akTopom
OPUHATUSL cTpaTernueckux pemieHuid. CyliecTBYOT M Jpyrue creurduueckue
(bakTOophI, BIUSAIOIINE Ha BHIOOP METOJAMKHU pacueTa CTOMMOCTUA OpEeH/I0B.

B uenom OONBIIMHCTBO METOJMK 10 OLIEHKE CTOMMOCTH OpeHIOB
OCHO8bIBAEMC ~ HA  BbIYUCIEHUU  PA3HUYbL  MedcOy  MamepuanrvHou U
HeMamepuaibHOU COCMAGNAIOWUMY 8 PBLIHOYHOU KANUMAIU3ayuu  Qupmol.
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Heo0xoaumMo OTMETHTb, YTO maKkou NOOX00 UCHONb3YEeMCs NPeUMyuecmeeHHo
MOHOOpenOosviMu Komnanuamu. Ecinm xxe dupma obnagaet 00abIuM nopTdeaem
OpeHJI0B, TO ATOT MOXO/I IaeT MpeAcTaBieHne 00 001Iei cTouMOCTH nmopTdens u
HE TMO3BOJISIET OLEHUTh BKJIAJ KaXJI0ro OpeHJa COOTBETCTBEHHO €ro CTOMMOCTH.
Kpome TOro, BbIYMCIIEHHE Pa3HUIBI MEXAY MaTe€pUaIbHOW W HeMaTepHalbHOU
COCTABJISIIOUIMMU B PHIHOYHOM KanmuTanu3alnuu GupMbl BECbMa 3aTPYAHUTENIHHO B
OTHOLIEHUU KOMIAHUN BBICOKOTEXHOJOTUYHBIX OTpacieil, B KOTOPhIX OOJblIas
4acTh HEMATEPHAIBHBIX AKTUBOB 00ECTICUMBACTCS TATEHTAMHU, JINIICH3USIMHU U HOY-
xay.

YuuthiBass AaHHBIE OCOOCHHOCTH, KOMITAHWHM WCIIOIB3YIOT MHONCECHBO
PA3TUYHBIX MEMOOUK U OMOENbHbIX Memo008 OJisl pacuema Cmoumocmu 6peHoos,
BBIOOP KOTOPBIX OOYCIIOBIMBACTCS cHeyugukou KoMnamuu u ee OpeHoos, a
IJIABHOE - Yenblo, 6 COOMEEMCmeUU ¢ KOMOPOU Npeononazaemcs OyeHKd
cmoumocmu bpenoa.

3aTpaTHbIi _MeTOA, MJIHM_MeTOJ CYMMAPHBbIX 3aTpaT Ha pa3BUTHE
(Activity Based Costing), npeamnosara€T CyMMHPOBAaHHE BCE€X BO3MOKHBIX
3aTpart, CBSI3AHHBIX C CO3JAaHUEM M IMPOJIBIKEHUEM OpeH/ia Ha MPOTSIKEHUU BCETO
KU3HEHHOTO 1uKia. Kak npaBuio, 60sb11ast 4aCTh TAKMX PACX0JI0B MPEACTABISET
co0Ol pacxolbl Ha pekjIamMy U Jpyrue KOMMyHuKanuu Openpa. Texyias
CTOMMOCTb BCEX MHBECTHUILIMM B pa3BUTUE OpEHJa pPACCUUTHIBAETCA MO (GopmyIie

(1):

K,=)5, (1)

rae K, - pasMep MapO4HOIO KaluTaa;

Si - CTOMMOCTb MEPOIPUATUN 10 pa3pabOTKe U MPOABHKEHUIO OpeHa.

1o psimy mpy4MH TakoW MOAXOJ AOCTAaTOYHO ycioBeH. [Ipexae Bcero, octpo
BCTaeT  MnpoOjemMa  «pa3feIMMOCTH  KaluTajga»,  HIpUCyIlas  OLEHKE
HEMAaTEPUAIbHBIX  AKTUBOB, T.€.  OTHEIEHUE  JI0XOJOB,  IIPUHOCUMBIX
HENOCPEICTBEHHO OpEeHAOM, OT CyMMBI JIOXOJOB KOMIIaHUHU, (OPMHUPYEMBIX
APYTMMH HEMaTepHUaJbHBIMU (PaKTOpamu, HarpuMep KBalu(pUKalMel nepcoHana.
Kpome ToOro, 3aTpaTHbIi METOJ YYHUTBIBAET CTOMMOCTH HEIOCPEICTBEHHO
CO3/aHHA M TPOJABMKEHHUS OpeHga, He yduTbiBas 3S(PPEKTUBHOCTH CcaMHX
MEpOIIPUATAN, a TaKKe KOCBEHHBIX pPAaCXOJO0B, CBSI3aHHBIX C IPOBEICHUEM
MapKETUHIOBBIX  MCCJIENOBAaHWN,  HWHHOBALlMOHHOM  JEATENIIBHOCTBIO U
IIPOU3BOJICTBOM.

3atpaTHBIA METOA HE OTpa)kaeT KOHIENTYaJIbHON CYIIHOCTH OpeH-
MEHEPKMEHTA: MOKHO BJIOXKUTH OOJIBIIINE CPEICTBA B OpEH] C M3HAYAIBHO c1a0oil
OecrepCleKTUBHOM KOHILIENIMEH, TOrAa CTOMMOCTh Takoro OpeHga Oyner
HENPONOPLHOHAIBHO Majla IO CPABHEHUIO ¢ 3aTpaTaMu. Bo3MOKHBI 1 oOpaTHbIE
CUTyalluM, KOrJa OpUIMHAJIBHOE TBOPYECKOE BOIUIOLIEHUE IPOJYMaHHOU
CTpAaTeTuy TO3ULMOHUPOBAHUS, COIPOBOXKAAEMOE OTHOCHTEIBHO HEBBICOKMMMU
3aTpaTaMy Ha IPOJBHUYKEHUE, BO MHOT'O pa3 YBEJINYMBAET CTOMMOCTbD BIIOKEHUM.
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O4eBHUIHO, YTO 3aTPATHBIM METOJ HE MOAXOAUT Jigi OpeHAO0B, BO3PaCT
KOTOpBIX Hcuucigercs cronetusiMu - Lowenbrau (1383), Schweppes (1783) u
JIPYTrux OpPEHIIOB-IONTOXKUTENEH, TaK KaK HE OTpakaeT M3MEHEHHUS B CTOMMOCTH
JIeHer u uHGIAIMP. B psage ciydaeB pemuTh 3Ty mpobiieMy IMO3BOISET METOI
aucKOHTHpPoBaHudA crouMocTH (Discount Rate), oCHOBaHHBI Ha OIEHKE
OCTaTOYHOM CTOMMOCTH MHBECTUIIMH B pa3BUTHE OpeH/a.

Metoa Oyaymmx aoxoa0B (Future Earnings), HanmpoTuB, MO3BOJISIET
paccuMTaTh NPUMEPHYIO NPHUOBUIb, KOTOPYIO MpUHECET OpeHa B Oyaymiem
nepuone. bynymas npuObUIs paccuMThIBa€TCS HA OCHOBE (DHHAHCOBBIX
NoKa3areineld MOCIEAHUX JIeT, W3 KOTOPOM BBIYUTAIOTCS MPEAroJiaraeMble
pacxonbl (HAJOTH, MPOUEHTHI MO KPEAUTY U ApP.) U Ta YacThb HNPOTHOZHPYEMBIX
JI0XOJ0B, KOTOpasi 00eCIeYnBaeTCs HeMaTepUaIbHbIMU AKTUBAMH (DHPMBI.

Meton noxona nmo akuusaMm (Earnings Basis) oCcHOBaH Ha COOTHECEHUU
PBIHOYHOM II€Hbl aKIMK KOMIIAHUM C JWHAMUKOW JOXOJOB KoMnaHuu. Ha
(GOHIOBBIX pPBIHKAX JUIS OIEHKH OyAyIIUX OXOJIOB MPUMEHSETCS pPacyeTHBIN
kodpbunment «P/E», oOTpaxaroomui B3aUMOCBS3b MEXAY KamuTaau3aiuei
bupMmbl (LIeHOM akiuu, P) W g0XoJaMM KOMMaHWUU (JIOXOJO0M akiuu, FE).
COOTBETCTBEHHO, 4Ye€M BBIIlIE COOTHOIIeHHWE P/E (1leHa aKIui/I0Xoabl TI0
aKIMAM), TEM OOJIBIIIYIO MPHUOBLIL 0KUAAET MOJYIUTh HHBECTOP.

B pasHbIX oTpacisix U TOBApHBIX KAaTErOpUSIX CYLIECTBYIOT ONPEACICHHbBIC
TUAna3oHbl  OXHAAeMbIX  3Ha4YeHMH  KoddduimeHTa. Hanpuwmep, B
BenukoOputanun B OaHKOBCKOUW cdepe oH konebnercs B mpenenax 20-25, B
chepe MoCTaBOK MUTHEBOM BOMBI - MeXAy 8-12. B 11e110M Takoit MeTo 1 MO3BOJISIET
JOCTAaTOYHO TOYHO OMNPEACIIUTh OXHUAAEMYIO BEIUYMHY MPUOBUIM B Oymyiiem
MIEPUO/IE.

CpaBHUTEJbHDBIN _MeTOJ, HWJH _MeTOJ _JIONMOJHHUTEJIbHOI0 J10X0Ja
(Premium_Profit, Economic Value Added), ocHOBBIBacTCA Ha BBIIBICHUH
IIEHOBOM MPEMHUH, T.€. PA3HUIIbI B IICHE peau3alii OPEeHAMPOBAHHOTO MPOIYKTa
U aHAJOTUYHOTIO THUIOBOro Tmpojaykra. CorjacHo pa3pabOTaHHOW METOIUKE
ONpeeNsieTCsl CTeNeHb W3BECTHOCTH OpeHJa M KOJMYECTBO TMOKYIaTeNeH,
rOTOBBIX OTAATh €My MPEANOYTeHUE, a TaKKe JIOSUIBHOCTh K OpeHIy C y4eTOM
IIEHOBOM d7acTuyHOCTH. Dopmyra (2) pacuera BBITJISIUT TaK:

Km :(Pm 'P) >ka*n, (2)

rie K, - cTouMocTh OpeHna;
P, - 1eHa Mapo4HOro TOBapa;

P - 1ena crangapTHOro TOBapa;
On - 00BEM MPOJIaXK MAPOUYHOTO TOBAPA;
n - TEepPHUOJ KU3HEHHOTO LIMKJIa OpeHa.

Takum 00pa3oMm, U3 1E€HbI, KOTOPYIO TOTOBBI 3aIlJIATUTh JIOSJIbHBIE
NOTpeOUTENN, BBIUATAECTCA CTAHAAPTHAs I1I€Ha TUIIOBOTO TOBapa JIaHHOM
KaTeropuM, a pa3HOCTb YMHOXKAETCS Ha MPOTHO3UPYEMbIM O0BEM MpOJaX U
CpPeIHMI MEepHoJl )KU3HEHHOTO LMKJIa OpeHaa Ha pbiHKE. B nelcTBUTENBHOCTH B
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OTJENBHBIX CETMEHTaxX OpeHAbl MPOAAIOTCS MO TEM K€ LIeHaM, YTO U JIpyrHe
TOBaphl JaHHOW Kareropud. B 53ToM ciydae croumMocTh OpeHma Oyner
OMpeaeNsaThCs KaK pa3Hulla B o0beMax mpoAax, oOecrneuynBaemast JOsUIbHOCTBIO K
KOHKpeTHOMY OpeHay. CpaBHUTEIbHBIM MeTON (PUKCHUpYEeT U30BITOYHYIO
npuObUIb, KOTOPYIO MOJyYaeT MpoAaBell OT MapOYHOrO0 TOBapa MO CPABHEHUIO C
aHAJIOTUMYHBIM HEMAPOUHbIM.

OcHOBHasi  CIIOKHOCTb ~ NPUMEHEHUS 3TOr0  METOJa CBsi3aHa C
HEO0OXOUMOCTBIO NMOAOOPa aHATOTHYHOTO CTAaHJAPTHOTO TOBapa «0e3 Mapku». B
psiie CIIy4aeB C 3TOM LENbI0 MPOBOAST «CIIEMOe TECTUPOBaHUE» B (DOKyC-TpyInax
(0e3 ykazaHusi HaUMEHOBAaHUN TECTHUPYEMBIX TOBApOB), B pPE3yJlbTaTe KOTOPOTO
NOTPEOUTENN OTMEUaIOT II€HbI, KOTOPbIe OHM TOTOBBI 3aIIATUTH 332 KOHKPETHBIC
ToBapbl. [IpM OTKpPHITOM TECTUPOBAHWHU, KOTJA YyKa3bIBaeTCs (QPUPMEHHOE
HAaUMEHOBAHME WU OpeH/I, MOTPeOUTENH, KaK MPaBUIIO, OLIEHUBAIOT TE K€ TOBAPHI
3HAUMUTENIBHO BBIIIE, CBS3bIBas IIEHOBYID MapKy C BIMSHHEM OpeHI0BOU
cocraBisitonieil. COOTBETCTBEHHO, CTOMMOCTh OpeHJa ompenensercs Kak
peArnoYTeHUE TOBApa MO CPABHEHUIO C TUMTOBBIM MPOJTYKTOM.

MeToa BbluMC/IeHHMs 3aTpaT Ha 3aMenienue Openaa (Expenses to
Substitution) cocTouT B CpaBHEHHH U3y4aeMOro OpeH/ia ¢ aOCTPaKTHBIM TOBAPOM
TOM K€ KaTEeropuu, TOro K€ Ha3HaueHUs U KayecTBa. B 3ToM cityuae onpenensercs
BEJIMUMHA 3aTpaT Ha «JI0BEJICHHE» OE3bIMIHHOTO ToBapa (generic product) no
ypoBHs Openaa. Kak mpaBuio, uaMepstoTcsi Takue MoKa3aTenu, Kak:

- pa3HULIa MEXIY KOJWYECTBOM MOTPEOUTENEH, MPEANOUUTAIONUX OpeH I,
Y TIOKYTIAIOIIUX O€3bIMSHHBINA TOBAp TOMU e KaTeropuu, Ha3HAUYEeHUs U KaueCTBa,

- pasHuua B 1ieHe OpeHia u 0e3bIMIHHOTO TOBaPa,

- CpeAHsisl 4acTOTa U KOJIMYECTBO MOKYIMOK OpeHa 1 0€3bIMIHHOTO TOBapa;

- KOJIMYECTBO JIOSUIBHBIX TOTpeOuTeNel, MPearnouynuTaonmx OpeHa mpu
U3MEHEHUM KOMMEPYECKHUX VYCIOBHUM, a TaKXe IMepUOJi COXPAHEHHUS TaKou
JIOSUTBHOCTH;

- TEepUOJ )KM3HEHHOTO I[MKJIa OpeHa.

OCHOBHBIM MPEUMYLIECTBOM METO/Ia BBIYMCIICHMS 3aTpaT Ha 3aMelIeHUE
OpeHjia sIBIIIETCS OTHOCUTENIbHASI MPOCTOTA U YHUBEPCAIBHOCTh UCIOIb30BaHMs. B
TO € BpeMs, OYEBUAHO, YTO TaKHWE pacyeTbl BeChbMa OTHOCHUTEIbHBI U B
OOJIBIIMHCTBE CIIy4aeB HE MOTYT ObITh TPOBEPEHBI HA MPAKTHKE.

PLIHOYHBIN _MeTOJ 3aKJIo4yaeTcss B TOM, YTO CTOMMOCTh OpeHnaa
OLICHMBAETCS MO YCJIOBUSAM CAENOK KYIUTH-TIPOJAXH, TJ€ TJIaBHBIM PETYISITOPOM
OTHOIIEHUN BBICTYNAET COOTHOIICHHE CIPOCa M NPEUIOKEHHsS. ITO OJUH U3
HamOoJIee MPOCThIX CIOCOOOB OIIEHKU CTOMMOCTH OPEHIOB.

[TpakTHKa OCYIIECTBICHUS AOTOBOPOB KYIUIU-TIPOAAKA HA MUPOBOM PBIHKE
CBUICTENLCTBYET, YTO B OOJBIIMHCTBE CIIy4aeB HeMaTepuaiabHas 4YacTb
CTOMMOCTH KOMIIaHUM 3HAYUTEIHHO MPEBBIIIAET CTOMMOCTh BCEX MPOYUX aKTUBOB
BMECTE B3SITHIX.

B 10O e BpeMms phIHOYHBIM METOJ| OLIEHKHM CTOMMOCTH OpeHJa He BCerna
OTpa)kaeT JIeWCTBUTEIbHOE COOTHOIIEHWA aKTHMBOB M YacTO HE YYUTHIBAET
LIEHHOCTH OpeHAa JIJIsl OTAETbHBIX MOTPEOUTETCKUX CErMEHTOB.
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Meton _ 3kcnepTHbix _ouneHok  (Expert Valuation) ocHoBaH Ha
CPaBHHUTEIFHOM aHAJIM3€ HECKOJIbKHX OPEHIIOB, KaK MPAaBHUIIO, OJHOW KaTETOPHH,
10 OTpejieNieHHBIM TTapaMeTpaM. HezaBucuMble SKCIIepThl IPUCBAUBAOT OpeHIaM
Oamipl, CKOPpPEKTHPOBAHHBIE TIO Becy. TakuM o00pa3oM, MPOU3BOJIUTCS
B3BEIIICHHAsI OIIEHKa OPEeH0B MO0 OCHOBHBIM, HanOoJee BAKHBIM MOKA3aTesM, B
YaCTHOCTH, YYUTBHIBAIOTCS PHIHOYHAS JOJISI, CTAOMIBHOCTh TOBApPHON KaTETOPHH,
cwia OpeHma, WHTEPHAIMOHAIM3IMSA OpeHIa, peKjIaMHas MOJICpKKa, CTENeHb
3aIUIIEHHOCTH OpeH/a.

OrpaHnueHHOCTBI0O ATOTO METOJAA SIBIAETCS CYOBEKTUBHOCTH JKCIEPTHBIX
OIICHOK, a TaKXe HEBO3MOXXHOCTh BBIPA3UTh MAPOYHBIM KamuTal B JCHE)KHOM
BhIpakeHnH. [lodToMy daime Bcero MOAOOHBIM CIIOCOOOM  OmpeaesnseTcs
KOHKYPEHTHAs MO3UIKs OpeH/1a B KATETOPUH, CBOCOOPAa3HbII PEUTHHT.

MeToa_oTuucjeHni 3a ucnogb3oBanue Mapku (Relieffrom Royalty)
JaeT TPEJCTABICHNE O CTOMMOCTH MapO4YHOTO KaluTalla Ha OCHOBE PETYJISPHBIX
OTUYHUCIICHNU. B cOBpeMeHHOI MpaKTHUKe JOBOJBHO YacTo (PUPMBI EPEAArOT IpaBa
Ha MCIOJIb30BaHNE MapKU IPYTHUM KOMIAHHIM, TIOTy4asi OT HUX BO3HArpaKJIeHUE.
B 3TOM ciydae cTOMMOCTh OpeHia pacCUMTHIBACTCA KaK CyMMa BCEX OTYHCIICHUH,
YMHOXXEHHAs Ha MPOJOJKUTEILHOCTD KU3HEHHOTO [IUKIIAa OpeHa.

MeToa _aHAJOrHMii OCHOBaH Ha OIpPENCICHUH CTOMMOCTH OpEHIIOB C
OpHEHTAIMel Ha Ipyrue OpeH b, PYU TOM CTOMMOCTh OpeH/a IPUPaBHUBACTCS K
aHAJIOTUYHOMY M3 TOW K€ Kareropuu. B 3TOM MeTone M3HAYaIbHO COACPIKUTCS
IPOTUBOpPEUYHE CYIIHOCTH OpEeHI-MEHEKMEHTA: Bce OpeHAbl MO CBOEH MpHpoje
YHUKAJIbHBI, TO3TOMY aHAJIOTHUN, KaK TOTO TPeOyeT MPUHIIUII, He MOXKET ObITh. Tem
HE MEHEe, TaKOW CImoco0 OmpeneseHUs] CTOMMOCTH OpeHAa TOBOJBHO IMTHPOKO
UCIIOJIB3YETCsI, 0COOEHHO (prupMaMu MEJIKOTO U CpeHero Ou3Heca.

Bce onmcannbie Bbilie cCIOCOOBI OIIEHKA CTOMMOCTHA OTHOCHUTEIBHO MPOCTHI
¥ JIOCTAaTOYHO YCJIOBHBI, IOCKOJIBKY OCHOBBIBAIOTCSI HA KAaKOM-TO OJHOM (haKTope
pasButus Openma. OueBUHO, 4TO Harboiee TOYHYIO OIEHKY CTOMMOCTH OpEHIOB
MOKHO TIONyYUTh B pe3yJIbTaTe MPUMEHEHHS MHOLOKPUMEPUATIbHO20 Memood,
UHTETPUPYIONIETO KAauyeCTBEHHBbICE M KOJWYECTBEHHBIC TIIOKA3aTeNU Pa3BUTHUSA
Openma. Takoi KOMIUIEKCHBIA SKOHOMHYECKHHA IOAXOJ HCIOJIb3yeT KOMITaHUs
Interbrand Group, €XerogHo MyOJHMKYIOIIas PEUTUHTH CaMbIX JOPOTUX OpEHJIOB
MUpA.

MeToa KanuTajau3aluu_npuobLieii komnanuu Interbrand npuMeHsieTcs B
OTHOIIIEHUU OPEHJIOB, OTBEYAIOIINX CIICAYIONUM KPUTECPHUSIM:

- CTOMMOCTH OpeH/1a JOJKHA MPEBBINIATh | MIPA TOJUT.;

- OpeHn moikeH ObITh r106anbHbIM (1/3 mpogax JOMKHA OCYIIECTBIATHCS
BHE PBIHKA CTPaHBI IPOU3BOJICTBA);

- Hajmuuue myOarYHOM (PUHAHCOBOM OTYETHOCTH.

Pacyer croumoctr OpEeHIOB POU3BOAUTCS 1O UTOTaM (PMHAHCOBOTO TOJA,
IpU 3TOM E€XKEKBAPTAIbHO CHEIUAINCTBI KOMIIAHWHM OTCJIEKHUBAIOT OCHOBHBIC
TeHaeHuu. Pa3paboraHHble kKommnanue Interbrand  Group  METOIUKH
UCTIONIB3YIOTCS ISl OIEHKA CTOMMOCTH BEAYIIMX OpEHAOBBIX MOPTQENeid, TaKuX
kak Procter&Gamble, Nestle, L'Oreal. Meton pacyera cTOMMOCTH OpeHna
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OCHOBaH Ha HCYHMCIEHWU YHUCTOM TEKyIIeW CTOMMOCTH MpPHObUICH, KOTOpHIE
npuHeceT OpeHj B OyayiieM. B yacTHOCTH, OlleHMBaIOTCSl (PMHAHCOBBIE MPOTHO3bI,
poJib OpeHI-MEeHEePKMEHTA, Cujla OpeH 1a, CTOMMOCTb OpeH/Ia.

Dunancoswiti npocHo3 pa3padaThIBAETCS HA OCHOBE OTKPBITOM MHPOPMALIUH.
Hcxons w3 npuObuiedl KOMIAHMM 3a TOCIEIHUE TPU TOAa, PaCCUUTHIBAETCA
Oynymuid rogoBoi 10xo0]. OUHAHCOBBIN MPOTHO3 CTPOUTCS C YUETOM JAMHAMHUKU
PBIHOYHOM CTOMMOCTH aKIUK U IUBHUACHJIOB 10 aKIUSM 32 MOCIEIHUM ToJ. 3aTeM
M3 9TOM CYMMBI BBEIYMTAIOTCSI BCE OMEPAIMOHHBIE PACXOJIbI, HAJIOTH W 3aTpaThl HA
MPUBJICYCHHBIA KamuTajd. TakuMm 00pa3oM, BBIUHUCISETCS JOXOJ, CO3/J1aBACMBIH
HEeMaTepualbHbIMK akTHBaMu (intangible earnings). CrnenuanbHbIE METOIUKU
MO3BOJISIIOT HAa €T0 OCHOBE PACCUNUTATh CTOMMOCTh HHTEIJICKTYIBHOTO KaruTaa.

Ponv Openo-menedcmenma TPEACTABISIETCS OCHOBOUW ISl OTIPENETICHUS
701 HEMaTEepPHAIBHBIX AaKTUBOB B 00ImEeM J0xone, KoTopas (opMupyercs
HEMoCpeNCTBEHHO OpeHmoM. Ha 3Tol cTaguu BBIYMCISIIOTCS U OLIEHHUBAIOTCS
KJtoueBble (hakTOphl, (HOPMUPYIOIIKE MOTPEOUTENTHCKUIM CIPOC M CTENEeHb HX
3aBUCUMOCTH OT OpeH/a.

Cuna 6Openoa OLICHMBAETCS KaK CyMMa BO3MOXHBIX PUCKOB OpeHja, 1o
KOTOPBIM  MPOTHO3UPYEMBIM  JOXOJ AUCKOHTHUPYETCS K YHUCTOM TeKylleh
croumoctd. Cuiia OpeHJa pacCUUTHIBAETCS MO CEMM KIIOYEBBIM MapaMmeTrpam
(Tabnuma 21).

Tabnuma 21— Kputepun MyabTHKpUTEpUATbHON OLIEHKH CTOMMOCTH OpeHaa

Ne Kpumepuu Bec kpumepus, %
1 JlunepcTBO B TOBapHOM KaTeropuu 25
2 | MUaTepnanmonanu3anus (MeXIyHapOIHOE TPUCYTCTBHUE) 25
3 | CtabuabHOCTh 0OBEMOB IPOIAK 15
4 | Jlons Ha OCHOBHBIX PBIHKaX 10
5 TenaeHMu B pa3BUTUM PBIHKA U TOBAPHOU KaTErOpUHU 10
6 MapkeTuHroBasi NoIepKKa 10
7 [IpaBoBas 3anura 5
Hroro 100

Cmoumocms OpenOa WCUUCISCTCS KaK dYHUCTas TEKylas CTOUMOCTb
TUTAHUPYEMOM YWCTOW TPHOBUIM OT HWCIOJB30BaHUS TOPTOBOM Mapku. Meton
KoMmnaHuu Interbrand omnpenenser CTOUMOCTh OpeHJIa Ha OCHOBE (DMHAHCOBBIX
mokazaTesied C yd4eToM Cuibl To3unmid OpeHga Ha poiHKe. [loaToMy mpH
KPaTKOBPEMEHHOM YXY/IICHUH JOXOIHOCTU U APYTux (UHAHCOBBIX MOKa3aTemei
OpeHIT MOXKET YKPEIUISATh JOJATOCPOUYHBIE OTHOIIECHUS C MOTPEOUTENSIMA M TaKUM
00pa30M MOBBILIATH CBOIO CTOMMOCTb.

Jlst pacueTa cTouMocTy OpeHia ucnosb3yercs popmyna (3):
K=k*p 3)
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rie K, - pasMep Mapo4YHOTro KamuTania,

p - 4ucTas npuObUIb MPEINPUITHS;

k - xoddduimeHT, npeaenabHbIe 3HaYeHHUsI KOTOPOTro cocTaristoT [2; 50].

HecMoTps Ha HaJlMuMe HEKOTOPBIX MOTPEIIHOCTEHN, CBI3aHHBIX C pacueTaMu
U OrPaHMYEHUSIMU METOJAA, YCTAHOBJICHHBIMM KOMIAHUSMH B OTHOUIEHUU
paccMaTpuBaeMbIX OpEHIOB, MemoO Kanumaiuzayuu npusHaemcs Haubosee
00CMOBEPHLIM ~ CNOCOOOM — UCHUCTEeHUSI  CIMOUMOCmU — OpeHO008, TIOCKOJIbKY
MaKCUMAaJIbHO MPUOJIMIKEH K KOHIICTIINY OpEHI-MEHEIKMEHTA.

6.2 KoHTpOJIbHBIEC BONIPOCHI

1 PackpoiiTe CyIHOCTh MapOYHOI'O KaluTaia.

2 OneHure TUHAMMKY y4acTHsl aKTUBOB B OOILEH KaNWTalIM3alUU KOMIIa-
HUl. O00CHYHTE (PaKTOpPbI, BIUSAIOLIME HA U3MEHEHUE COOTHOILLIEHHSI MaTEpUAIbHON
Y HEMATEepHUAJIbHON COCTABJISIOIIMX B AKTUBaX KOMIIAHUU.

3 JlaiiTe onpeneneHue NOHATUS «ayIUT OpeHIay.

4 Ilo xakuM HaIpaBJICHUSIM U KaKUMU METOJAMU OCYILECTBIISIETCSA ayAUT
openna?

5 Uro Takoe OpeHA-TPeKUHT?

6 Uto o3HaYaeT MHIIEKC pa3BUTHUS OpeHma?

7 IlpuBenure OOIIEU3BECTHBIE MOJENM M METOABl H3YYEHHUS pPa3BUTHS
OpeHI0B Ha pbIHKE. [{aiiTe UM XapaKTepUCTHUKY.

8 IloueMy He cylIecTByeT €AMHOM CHUCTEMBI HM3MEPEHUS CTOMMOCTH
Mapo4YHOTI0 Kanurasa?

9 Kakue MeTozbl OLIEHKH CTOMMOCTH OpEHIO0B MPUMEHSIOTCS (upMamMu B
coBpeMeHHbIX ycioBusix? — Kakue (akTopsl onpeaesnsitor BbIOOp KOHKPETHOTO
meToja’?

10 B yeM 0COOEHHOCTh METOJA OLIEHKM CTOMMOCTU OpEHI0B KOMIAHUU
Interbrand?

6.3 TecThbl

1. KouBepcuonHast MofIeIb OIleHKH OpeHaa Obliia pa3paboTaHa KOMITAHUEH:
A) Young& Rubican;
B) Millward Brown Group;
C) WPP Group;
D) TNS;
E) Landor Associates.
2. B xoHBepcuOHHOW Mozaenu KommnaHuu TNS HCHoNB3yIOT 3TH MOKa3aTeln
NOTPEOUTETHCKUX MPEATIOYTCHUN:
A) cooTBeTCTBUE OpeHIa MOTPEOHOCTSIM;
B) BoBiI€UEHHOCTH MOTPEOUTETIS;
C) oTHOLIEHUE K aTbTEPHATUBAM;
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D) npoTtuBopeunBoCTh BHIOOPA;
E) Bce BhImenepeyrcieHHoe.

3. CremneHb yJIOBIETBOPEHHOCTH OpPEHIOM — ATO OINMCAHHE ATOrO MapameTpa B

KOHBEPCUOHHOM MOJiesid KoMnaHuu TNS:
A) cooTBeTCTBHUE OpEH/1a MOTPEOHOCTSIM;
B) BoB€UeHHOCTH IOTPEOUTEIIS;
C) oTHOLIEHUE K aJTbTEPHATUBAM;
D) npoTuBOpeunBOCTh BHIOOPA;
E) orBeTsl A) u B).

4. HackoibKO CyHIIECTBEHEH BBHIOOp MapKH - 3TO OMUCAHWE JTOTO IMapaMerpa B

KOHBEPCUOHHOU Mojenu komnanuu TNS:
A) cooTBeTCTBHE OpEH/Ia MOTPEOHOCTSIM;
B) BoBIeueHHOCTH MOTPEOUTES;
C) oTHOLIEHUE K aJTbTEPHATUBAM;
D) npoTuBOpeUYnBOCTh BHIOOPA;
E) orBeTs1 A) u B).

5. HackosbpKko MpuUBIIEKaTENbHbI 711 TOTPEOUTENE KOHKYPUPYIOIIHUE OPEHIbI - 3TO

ONMCAHHE ITOTO IapaMeTpa B KOHBEPCUOHHOM Moenn Komnannu TNS:
A) cooTBeTCTBUE OpeHIa MOTPEOHOCTSIM;
B) BOBiI€YUEHHOCTH MOTPEOUTEIIS;
C) oTHOILIIEHUE K aJTbTEPHATUBAM;
D) npoTuBOpeunBOCTh BHIOOPA;
E) otBetsl A) u B).

6. Hackoibko HOTpC6I/ITeJIH «Pa3pbIBAIOTCA» MCKAY IIPHUBJIICKATCIBHOCTBIO
AHAJIOT'MYHBIX 6pGH,ZIOB B KaTCropunu - 3TO OIIMCAHHUC JOTOI'0 IIapaM<CTpa B

KOHBEPCHOHHOM MoJienid kommaHuu TNS:
A) cooTBeTcTBUE OpeHa NOTPEOHOCTAM;
B) BoBI€UeHHOCTH TOTPEOUTEIS;
C) oTHOLIEHUE K aJTbTEPHATHBAM;
D) npoTtuBOpednBOCTH BHIOOPA ;
E) orBetsl A) u B).
7. Meton onienkn OpeHaa BrandZ paspaboTan kommaHue:
A) Young& Rubican;
B) Millward Brown Group;
C) WPP Group;
D) TNS;
E) Landor Associates.
8. Meton onienku Openna Image Power npenioskeH KOMIIaHUCH:
A) Young& Rubican;
B) Millward Brown Group;
C) WPP Group;
D) TNS;
E) Landor Associates .

9. YkaxuTe, 0 KAKOM METO/I€ OLIEHKN OpeH/1a UAET peub — OCHOBAH Ha ITyOWHHBIX
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WHTEPBBIO C PECMNOHACHTAMH, UW3YYEHHE OTBETOB KOTOPBIX IO3BOJISET
JIMAarHOCTUPOBATh OCHOBHBIEC MPUYHMHBI JIOSUIBHOCTU K OpeHAy, a TakKe OTKas3a OT
IPUOOPETCHUS:

A) monens JI. Aakepa;

B) monens Brand Dynamics;

C) meton BrandAssetsValuator;

D) xouBepcuonHast mozaenb TNS;

E) meton BrandZ.
10. Vkaxute, 0 KakOM METOJE OIICHKM OpeHna HuAeT peyb — OCHOBAaH Ha
BBISIBJICHUU TOTPEOUTEIBCKUX MPEANOYTEHU 1o 4 TapameTpaM: COOTBETCTBUE
OpeHna  MOTPEOHOCTAM,  BOBJICYCHHOCTh  MOTPEOUTENs, OTHOIIEHUE K
abTepHATHBAM, IPOTHBOPEUYUBOCTH BBIOOpA:

A) mognens 1. Aakepa;

B) monens Brand Dynamics;

C) meton BrandAssetsValuator;

D) konBepcuonHnas mojens TNS;

E) meton BrandZ.
11. VYkaxure, 0 KakoM METOJi¢ OIIEHKM OpeHJa HuJeT pedb — OCHOBaH Ha
MYJIbTUKPUTEPHAIIBHOM  OLEHKE, CHCTEMAaTU3UPOBAaHHOM B 4  KAaTErOpUHU:
nuppepeHnnanys, peleBaHTHOCTb, YBaXKEHUE U 3HAHUE:

A) mognens 1. Aakepa;

B) mozgens Brand Dynamics;

C) meton BrandAssetsValuator;

D) konBepcuonHasa mozens TNS;

E) meton BrandZ.
12. YkaxuTe, 0 KaKOM METOJI€ OLICHKH OpeHJa UIET pedb — OCHOBAH HA Pa3BUTUU
OTHOIIECHUN OpeHaa ¢ MOTpeOMTENIMHU, HAaYWHAS OT MPUCYTCTBUS HA PHIHKE JI0
TECHBIX CBSI3EH:

A) monens /1. Aakepa;

B) monens Brand Dynamics;

C) metox BrandAssetsValuator;

D) xonBepcuonHnast mozaens TNS;

E) meton BrandZ.
13. Ykaxure hopMyy OLIEHKH CTOUMOCTH OpeH/Ia COTJIacHO 3aTPaTHOMY METOY:

A) Km=S1+S2+...+Sn;

B) Km=(Pm-P)*Qm*n;

C) Km=I16*Mo6;

D) Km=S1-S2-...-Sn;

E) Km=(Pm-P)/Qm/n;
14. Yxaxute hopmyiy OIIEHKH CTOUMOCTH OpEH/1a TI0 CPAaBHUTEIILHOMY METOTY,
WJIM METOJTY TIOTIOJIHUTEILHOTO J0X0/1a:

A) Km=(Pm-P)*Qm™*n;

B) Km=S1+S2+...+Sn;

C) Km=I16*Mo6;
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D) Km=S1-S2-...-Sn;

E) Km=(Pm-P)/Qm/n;
15. Ykaxure hopmyiy o KOTOpOH BbIUMCIIAETCS KanuTan OpeHaa, rae Kop -
KanuTan openaa, MOp - mynbTuruimkatop openna, [16p — npubbLIb OT
MCIIOJIb30BaHUs OpeH/ia MOCIIe YIUIaThl HAJIOrOB:

A) Kop=Mop*IIop ;

B) Kop=Mop—+I16p;

C) Kop=Mo6p/116p;

D) K6p=(Mo6p+I16p)*I16p;

E) K6p= (Mo6p-116p)*I16p.
16. IlepeunciyuTe OCHOBHBIE METOIbI OIICHKH CTOMMOCTH OpeH/Ia:

A) 3aTpaTHBIN METOI;

B) meTon TMCKOHTUPOBaHUS CTOUMOCTH;

C) MeTo1 10X0/1a IO aKIHIM;

D) cpaBHUTENBHBIA METOA, UM METOJT JOTIOJHUTENBHOTO JI0X0/1a;

E) Bce BhlIlIETIEpEUHCIIEHHOE.
17. Ilepeuncnute OCHOBHbIE METO/IbI OLIECHKH CTOMMOCTH OpeHa:

A) pBIHOYHBINA METOJI;

B) MeToz 3KkCnepTHBIX OLIEHOK;

C) MeToa OTYHUCIIEHUH 3a UCTOJb30BAHUE MAPKH;

D) meTon kanuTanu3zanuu npuoObLIeH;

E) Bce BbIIIE NIEpeUrciIEHHOE.
18. Ha ycunenue ponu OpeHJa KOMIIAHMM TIO CPAaBHEHHUIO C MaTepHAIbHBIMU
aKTUBaMH (GUPMBI MOKET OKa3bIBATh CleayIonue (haKTOPHI:

A) pacty1ee Ynciao KOHKYpUPYIOIIUX aHAJIOTOB;

B) ycunuBaromasicst u3bupatensHOCTh OTPEOUTENECH;

C) o6mras conpanu3anus KOMMEPUECKHUX YCUITHA;

D) pactymast CKopocTh OOHOBIIEHUS] TEXHOJIOTUN B OTPACIIAX;

E) Bce BbllIIE TTEpEYUCIEHHOE.
19. KavecTBeHHas oOIleHKa B ayauTe OpeHAa MPEAnoiaracT BBIACICHHUE ITHX
HaIIpaBJICHUN U3YYECHUS:

A) OTJIMYUTENBHOCTD;

B) nonumanue no3unuu;

C) y3HaBaeMoCTh UMHJIKA;

D) BeInonHeHue obenanus;

E) Bce BhlIlIENIEpEUHCIIEHHOE.
20. KonnuecTtBeHHasi OlleHKAa B ayauTe OpeHAa MpEArnojaraetr BbIJCIICHHUE 3THX
HaIpaBJIeHUN U3y4YEeHHUS:

A) ycuiieHue J0sIbHOCTH;

B) npuBnedyenune norpedburenei;

C) pacumpeHue pblHKa;

D) ¢unancoBas oreHka;

E) Bce BhllIENIEPEYUCIIEHHOE.
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6.4 IlpakTnyecKkue ynpakHeHus

3aoanue 1. [atime xapaxmepucmuxy

[TpuBeauTe 0OIIEU3BECTHBIE MOJICTM U METOJbI M3YYCHUS Pa3BUTHS OpEHIOB
Ha pbIHKE. [laliTe uM XapakTepucTuKy, 0hOpMHB pe3yIbTaThl B TAOJHILY.

3aoanue 2. Boinoanume 3adanue

[Ipoananu3upyiite Mapo4yHbli MOPTQEns NpeAnpusTusi, Ha KoTopoMm Bol
MPOXOIWIIN TPAKTUKY, ONMUPAsICh HA MpeMIokeHHy0 MeToauky Brand Dynamics
(pucyHok 39): YMCTBI JUCT - MapKa HEW3BECTHA, MAJICHBKUU TUTDP - OOJIBIION
MOTEHITNAT POCTA, KYIbTOBBINA - CTPEMUTETHLHO PA3BUBAIONITUICS OpEH/I, 3alTUTHUK
- OKPY>KCHHBIH JIMJAEpaMu U MOJIOABIMH OpEHIaMH, KIACCUYECKUU - UMEIONUN
OOJBINYIO JIOJF0 PBIHKA TPH MEIJICHHOM pPa3BUTHH, OJUMIMUEI] - WMEIOIUN
MaKCHUMAJIBHYIO JIOJIFO PbIHKA U BBICOKUM MMOTEHIIMA POCTA.
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Pucynox 39 — Mogaens Brand Dynamics

OOparute BHUMaHUE, KaK JUHAMUKA Pa3BUTHS TOPTOBOM MApPKH U MPOLIECC €€

IpeBpalleHus B OpeH 1 MPUBSI3aHbl K PRIHOYHOM /10J1€ M UMEIOILIEMYCS TOTEHIUATY
pocra.

3aoanue 3. Omeemvme Ha 80NPOCHL

1. Kakne meTonpl OIEHKH CTOMMOCTH OpEHIOB MpUMEHSIOTCS (pupmamu B
COBPEMEHHBIX YCIOBUSAX?

2. Kakue ¢axTopbl onpenenstoT BbIOOp KOHKPETHOTO MeToza?

3aoanue 4. Boinoinume 3a0anue
Onwuinute OpeHa-Tpekunr. [IpuBeanTe IpuMepsbI.

3aoanue 5. Boinoinume 3aoanue
UtoOBl paccyuTaTh CTOMMOCTh MApOYHOI'O KaluTalla, MPUMEHSIOT METO]
OCTaTOYHOM BMEHEHHOU crouMocTu. OH Mpemnoiaraet, 4To u3 oOiie prIHOYHON
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CTOMMOCTA  KOMITAHWM  CJIEIYeT IOCJIEeI0BATEIbHO  BBIYECTh  CTOMMOCTH
MaTepPHAIbHBIX W (PMHAHCOBBIX aKTHBOB, a TaK)KE NMPOYUX, HE OTHOCSAIIUXCS K
OpeHIly, HEMaTCpPHAIbHBIX aKTHBOB. PacdeT NPOM3BOAMTCS TI0 CIEIYIOUIEH
dhopmyiie (4):

Cunw =C, - C, (4)

rae  Cyy - CTOUMOCTb TOPIOBOM MapKu;

C, - ppIHOYHASL CTOUMOCTb KOMITAHUH;

Ca - cymMMapHasi CTOUMOCTb aKTHBOB KOMIIAHUU.

Jlonist TOProBO# MapKu B OOIIEH CTOMMOCTH KOMIIAHUHM PACCUUTHIBACTCS KaK
OTHOILLIEHUE CTOMMOCTH MapKH K PbIHOYHON CTOMMOCTH OPTaHU3aLAH.

Bapuanrt 1

TOO «XXX» MpoU3BOAUT CAHTEXHUKY U TPYOOIPOBOJHYIO apMaTypy U
ABJSIETCA KOMITAHMEN, W3BECTHOM B cBOoeM peruoHe. Ilociae mnpoxoxkaeHus
npoueaypbl 0aHKPOTCTBA KOMIaHHWs ObUla MpojaaHa Ha aykuuoHe. [lokymarens
s3aruiatiil 170 MuTH. OeH. en.

Paccunraiite CTOUMOCTh TOProOBOM MapKH, 3Hast 00bEMBI
KOHCOJIUJIMPOBAaHHBIX AKTUBOB KOMIIAHWH, MpUBEJeHHbIE B Tabmuue 22. Kakyro
JI0JI0 OT PHIHOYHON CTOMMOCTH (PUPMBI COCTaBISIET CTOMMOCTh TOPrOBOM MapKu?
Mo0>KHO 11 Ha3BaTh JAHHYIO0 MapKy OpeHIoM?

Tabmuma 22 — Axktuel TOO «XXX)»

CroumocTh
AKTHBBI aKTUBOB, ThIC. JICH.

el
JleHexxHbIe Cpe/ICTBA U UX SKBUBAJIICHTHI 550
KpaTtkocpounble prHAHCOBBIE BIOKEHUS 2000
Jleburopckast 3a10J5KEHHOCTD 110 OCHOBHOU JCSITETLHOCTH, HETTO 35600
[Tpouas neGuTopcKas 3a10JHKEHHOCTh U PacXO/bl OYIYIIUX MEPUOJIOB 45500
ToBapHO-MaTepUalIbHBIC 3aM1achl U 3aMIACHBIE YaCTH 650
OTJ10KEHHBIEC HAJIOTOBBIE aKTUBBI, TEKYIIAs YaCTh 10750
OcHOBHBIE CPEICTBA, HETTO 47200
HemarepuanbHble akTHUBBI, HETTO 4100
[Ipoune nonrocpounsie GUHAHCOBBIEC BIOKECHUS 1150
JleHexHbIe cpefcTBA ¢ OTPAHUYECHUEM T10 UCIIOJIb30BAHUIO 42
OT10XEHHBIE HAJIOTOBBIE AKTHUBBI, 10JITOCPOYHAs YaCTh 130
OT1noxeHHbIE (PUHAHCOBBIE 3aTPATHI 150

Hroro
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Bapuant 2

Onepatop kabenbHOro TeneBuieHns «XXX» COBEpPIINI CACINKY MO MOKYIKe

koMmnaHuu «Y Y Y». Ee akTtuBbl ipuBeieHb! B Tabuie 23.

Ta0Omura 23 — AKTUBBI KOMITaHUH «Y Y Y »

AxTuB CTOHUMOCTbH aKTHBOB,
TBIC. JIEH.€I.
JIeHe)KHbIE CpeICTBA U MX SKBHBAJICHTBI 179794
Kparkocpounsie (hrHAHCOBBIC BIIOKCHHS 62354
JlebuTopckas 3aJ0JDKEHHOCTh 10 OCHOBHOM JESITEIbHOCTH, HETTO 95868
[Tpouas nebuTopckas 3a10JDKEHHOCTh U PACXOIbI Oy IYIINX ITEPUOIO0B 101 668
ToBapHO-MaTepHaJIbHbIC 3a11aChl U 3aIIaCHBIE YaCTU 41328
OTJ10)KEHHBIE HAJIOTOBBIE AKTHUBBI, TEKYIIasl YaCTh 29910
OCHOBHBIE CPEJICTBA, HETTO 5407 657
HemaTepuranbHble aKTUBBI, HETTO 491 006
[Tpoune nonrocpounsie GHUHAHCOBBIC BIOKCHUS 158254
JleHexKHbIEe CPeACTBA C OTPAHUYECHUEM 10 MCIIOJIb30BAHUIO 2447
OTn0XE€HHBIEC HAJIOTOBBIE AKTHUBBI, TOJATOCPOYHAS YACTh 1631
OTnoxeHHbIe (PUHAHCOBBIE 3aTPATHI 1375
Hroro

3a nma"Hyro koMnaHuro «YYY», «XXX» 3amnatun 6,75 Miapa. A€H. €.
Hcexonss U3 CTOMMOCTM KOHCOJMAUPOBAHHBIX AKTUBOB, KOTOpBHIC IPUBEICHBI B
TabJIMIIEe, pacCUUTANTE CTOUMOCTh TOPrOBOM Mapku KoMIaHuu «Y Y Y». Onpenenute
CTOMMOCTh TOPTOBOM MapKH B MPOLIEHTAX K 00IIe PHIHOYHON CTOUMOCTH (PUPMBI.

3adanue 5. Boinonnume 3adanue

Marpunia WM. Asncodda «roBapel - pHIHKM» BKIIOYAET CTPATETUIO
COXpaHEHUs WM POCTa YPOBHSI COBbITa. AKIIEHT MOXET JeNaThCi KaKk Ha YCo-
BEPIIICHCTBOBAHWM TOBapa, TaK W Ha MOWCKE HOBOTO pbIHKa cObITa. [Ipomummre
KKJIBIM U3 MOJX0/0B, 00pallias BHUMaHUE Ha COCTOSIHUE TOBapa M OCOOCHHOCTU
pBIHKA, OOpaTUTe BHUMaHWE Ha MOBEJCHUE OPEHIIOB («CTApBI PHIHOK — CTapbld
TOBap» M T.1.).

Kax oannas mampuya ceszana ¢ mapounvim nopmepenem npeonpusamus, Ha
Komopom Bwvl npoxoounu npakmuky, u Kakyr cmpamecuro co2idacHo mampuy H.
Ancoggpa evibupaem eawa romnanua? Ilpoananuszupyite, NpU peanr3aluu
KaKOW W3 MPUBEIECHHBIX CTPATErHil pacxoApl OyAyT MUHUMAJIBLHBIMH U TOYEMY.
Peannsanus kakoW U3 CTpaTeruil CONMPsDKEHA ¢ MaKCUMalIbHbIM pruckamu? Kakoe
BIIUSIHUE CIOCOOEH OKa3aTh «30HTUYHBIN» OpeHIlT Ha BBHIOOP MapKETHHTOBOU
CTpaTETUHU U KaKOBO €ro BIUSHUE HA MHHOBAIIMOHHYIO CTPATETUI0?

3aoanue 7. Boinoinume 3aoanue
[TogymaiiTe, SBISIIOTCS JIM TPEACTABICHHBIE MEPhl YHHBEPCAJIbHBIMU,
€CIM peub HAET 00 YKpeImeHnd OpeHJa MU PpoCcTe MapO4yHOIO KaruTala
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(pparment wu3 kuurn Kesun [Ipo6o «Cekpersl cunbHOro Openga: Kax
NO0OUTHCS KOMMEpPUYECKOM YHUKAJIBLHOCTH, U311, «AnbnuHa buznec bykcy):

«...Hy’)kHa OblUIa MepecTporKka, MEepecMOTP M BOCCTAHOBJICEHHUE CHUCTEMBbI
KOPIOPATUBHOI'O KOHTPOJIS 32 OpeHoM Gucci ¢ MOMOIIBIO TAKUX MEp, Kak:

— BO3BpalIEHUE B PYCJIO MOJBI 3@ CYET MU3bICKAHHOTO U KOCMOMOJIUTUYHOIO
IM3aiiHa;

— OT3BIB JIMIICH3WN Y KOMIIAHWMW, pa3MeNIaBIIMX OpeH]] Ha HU3KOMPOOHBIX
TOBapax;

— COCpPEIOTOYEHHE BCErO MPOU3BO/CTBA B TOCKaHe, OBBIIIICHHE KAU4eCTBa;

— MEepecMOTp 1EH BCEX TOBAPHBIX JHMHUH, B OOJBIIMHCTBE CIy4aeB HX
CHIDKEHHUE — JUTSI TOBBIIIEHUSI KOHKYPEHTOCTIOCOOHOCTH;

— BBIKYN  (PpaHUal3WHTOBONM CETH W  3aKPBITHE TOPTOBBIX  TOYEK,
HAXOJIAIINXCS B HEMOAXOISIINX MECTaX;

— pacimmpeHre TOProBoi CeTH, OOHOBIIEHHE M CTaHIApTU3ALMS (PUPMEHHBIX
mara3uHoB (Gucci 1o BceMy MUpYy;

— AKTUBM3AIUsl MPOABUKEHUS IO TMPECTUNKHBIM KaHallaM MacCOBOU
nH(pOpMaINH, OKa3bIBAIOIIUM CHUJIBHOE BIMSIHHE HA OOIIIECTBEHHOE MHEHHE.

Otu u apyrue mepsl nomornu e Como u dopay HaBecTH MOPSIOK B
oOpa3zoBaBIIeMcs xaoce. bpeH Tenepb BO BCeM MHpPE SIBJSIETCS OJIMLIETBOPEHUEM
IMIMKa ¥ B CBOEM CEKTOPE pPBIHKA KOHKYPUPYET C TaKUMU MPECTHKHBIMU
Opennamu, kak Louis Vuitton, Prada m Hermes. [loxomaer Gucci 3a mocnenHee
AecATHIIETHE CHITBHO Bo3pocii U B 2001 r. nmoyokHbBI (OBLIM) TPEBBICUTH $2 MIIPI.
CTOMMOCTh KOMIIAHWM, TMPEACTABISAIONIEH CBOM aKUMU Ha (POHAOBOM DPBIHKE B
Hiio-Mopxke u Amctepaame, B 1999 r. yrpouiach, HO CHOBa yMeHbIIach B 2000
., XOTS BIOCJEACTBUU pe3ko Hauana pactu. Ceromus Gucci Group cuuTaercs
TPETHUM IO BEJIIMYMHE MPOU3BOJUTENIEM IPEIMETOB pockoiid B Mupe. HemaBHo
KOMITaHMs MpuoOperna Takue LeHHble OpeHibl, Kak Yves Saint Laurent, Sergio
Rossi u Boucheron. bosee Toro, Jle Conb nmanupyeT 100aBUTh B MOPTHEIb e1iie
HECKOJIBKO MPECTHIKHBIX MapOK...)».

6.5 PaGoTa ¢ 3J1eKTPOHHBIMH OMOJIMOTEYHBIMHM CHCTEMAMU

3adanue 1. Boinonnume 3a0anust

1. Haiigute B ObC «¥Opaiit» yueonuk: Jlomuun B.H. bpenaunr: yueOHuK
u mpaktukyM juisi By3oB / B.H. JlomHun. — 2-e wusn., ucnp. u jgom. — M.:
WN3parensctBo  FOpant, 2023. — 493 c¢. — ObC IOpair. — URL:
https://urait.ru/bcode/511517

2. OrtBeThTE Ha BONPOCHI U BBINOJHUATE 33J1aHUS K KeCy «MapKeTHHIOBbIE
aKTUBBI KOMITaHUU «MarauT» Ha c¢. 354-358

3aoanue 2. Boinonnume 3adanusi
1. Haiigute B ObC «tOpaiit» yueonuk: Jlomuun B.H. Bbpenaunr: yueOHuK
u mpaktukyM s By3oB / B.H. JloMmHun. — 2-e wu3n., ucnp. u jgom. — M.:
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W3narensctBo  HOpaiit, 2023. — 493 c¢. — OBC IOpaiir. — URL:
https://urait.ru/bcode/511517

2. OtBeTbTe HA BOIPOCHI M BBINOJIHUTE 3adaHus K keicy «Kamuran
OpEHJI0B aMEPUKAHCKHUX OAHKOB M X CTOUMOCTh» Ha ¢. 373-374

3aoanue 3. Boinonnume 3a0anus

1. Haitgute B ObC «IOpaiit» yuebnuk: Jlomaun B.H. bpenaunr: yueOHuk
U npakTukyM ans By3oB / B.H. JloMmHuH. — 2-e¢ u3g., ucnp. u jgom. — M.:
M3natensctBo  Opaiit, 2023. — 493 c¢. — OBC Hpaiir. — URL:
https://urait.ru/bcode/511517

2. OtBeTbTe Ha BOIPOCHI M BBINOJHUTE 3a1aHus K Kedcy «CTOMMOCTB
CaMBbIX JJOPOTHX POCCUMCKUX OpeHa0B» Ha c. 409-411

3aoanue 4. Beinonnume 3a0anus

1. Haiigute B ObC «tOpaiit» yueonuk: Jlomuun B.H. bpenaunr: yueOHuK
U npakTukyM s By3oB / B.H. JloMHuH. — 2-e u3pg., ucnp. u jgon. — M.:
M3parensctBo  IOpant, 2023. — 493 c¢. — ObC [IOpaiir. — URL:
https://urait.ru/bcode/511517

2. OTBeTbTe Ha BONPOCHI W BBINOJHUTE 3adaHus K Kency «Pacuer
ctoumoctu openaa «Cam Cambruy Ha c. 411-412

3aoanue 5. Boinoanume 3adanus

1. Haiigute B ObC «tOpaiit» yueonuk: Jlomuun B.H. bpenaunr: yueOHuK
U mpaktukyM st By3oB / B.H. JloMHuH. — 2-e¢ wu3n., uchnp. U gom. — M.:
M3pnarenbctBo  FOpaiit, 2023. — 493 c¢. — OBbC [IOpaiit. — URL:
https://urait.ru/bcode/511517

2. Bomonaute pacuetHoe 3amanue | «Pacuer crommoctu OpeHzma mo
MeToauke komianuu Interbrand» va c. 412-415

3aoanue 6. Beinonnume 3a0anusi

1. Haiigute B ObC «tOpaiit» yueOnuk: Jlomuun B.H. Bbpenaunr: yueOHuK
U npakTukyM ans By3oB / B.H. JloMmuun. — 2-e¢ u3g., ucnp. u jom. — M.:
W3narensctBo  HOpaiit, 2023. — 493 c¢. — OBC Opaiir. — URL:
https://urait.ru/bcode/511517

2. Brmmonnute pacyetHoe 3amanue 2 «PacyeT croumMocTH OpeHaa 1o
MeToauke komnannu Brand Finance» Ha c. 415-416

3aoanue 7. Boinonnume 3a0anus

1. Haitnute B OBC «IOpaiit» yueOnuk: Ilonomapéa E.A.  bpeHnnu-
MEHEKMEHT: y4eOHUK U TpakTukym ans By3oB / E.A. Ilonomapésa. — M.:
W3narensctBo  FOpaiit, 2023. — 341 c¢. — OBbC IOpair. — URL:
https://urait.ru/bcode/511493

2. BemonnuTte npaktuieckoe 3ananue 1 «Pacuer croumocT OpeHa» Ha C.
320
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3aoanue 8. Boinoanume 3a0anust

1. Haitnute B OBC «IOpaiit» yueOnuk: Ilonomapéa E.A.  bpeHnn-
MEHE/DKMEHT: y4yeOHMK W TpakThukyM s By3oB / E.A. Ilonomapéra. — M.:
N3pnarensctBo  IOpaiit, 2023. — 341 c¢. — OBbC HOpaiir. — URL:
https://urait.ru/bcode/511493

2. BeInosHUTE TPaKTUYECKOE 3a/IaHuE 5 « IMOIMOHATIBLHBIN ayauT OpeHIa»
Ha c. 322

6.6 3aaHus I CAMOCTOSATEILHON PadOThI CTY/IECHTOB

3aoanue 1. Boinoainume 3aoarnue
CocTaBbT€ CTPYKTYPHO-IOTUYECKYIO CXEMY «KalUTaIu3alus, ayauT u
OIleHKa OpeHay.

3aoanue 2. Boinonnume 3a0anue

KypHan «Dxcnepr», Kak U €ro KOHKYPEHThI Ha PHIHKE JICJIOBBIX KYpPHAJIOB,
CTPEMHUTCSl YCWJIMBATh NPUCYTCTBHE CBOero (peanbHoro) Openma B MHTepHeT.
Kaxkue BBITOJBI TOMKEH 00€CeYUTh NOTPEOUTENAM TaKOW OHJIAHHOBBIN >KypHa1?
Ha Bam B3risaa, OyaeT i 9TO pelieHue BIUATh Ha KanuTan Openaa Okcnept? U
€CJIu Ja, TO KakuM o0pazom?

3aoanue 3. Boinoanume 3a0anue

BriOepute 11000 peruoHanbHbId OpeHp, oTHOcsmuics Kk Kocranaiickoi

00J1aCTH, ¥ IPOBEIUTE €TO Ay INT:

1) 00630p OpeHaa, ero KpaTtkas UCTOPHsI, €r0 CO3JaTeIN, MUCCUS U BHICHUE
OpeHna;

2) ompeneneHUWE BHEIIHUX W BHYTPCHHHX MpoOjaeM U (aKTopoB,
OKa3bIBAIOIIMX BIMSHUEC Ha BOCHPHATHEC OpPEeHIA B TaHHBIH MOMEHT U Ha
€ro pa3BUTHE B JAIbHEUIIEM;

3) BapuaHThl pa3BUTHUA A OpeHJa, pPEKOMEHIAIMH, JaJIbHEHIIas
CTpaTerus.
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Tema 7

I'JIOBAJIbHBIA BPEH/I-MEHE/[PKMEHT

ToBap — 3T0 TO, YTO IIPOU3BOAHTCH,
a OpPEHA — 9TO TO, 9TO IIPOAACTCH.

7.1 OcHOBHBIE TeOpPeTHYECKHUE MOJT0KEHUS

Lenu uzyyenus

1 VsacHUTh 0COOEHHOCTH TI00ATBHOTO OpEHI-MEHEPKMEHTA.

2 W3yuuth cTpaTeruu BeIX0aa OpeH/1a Ha MK yHAPOIHBIA PHIHOK.
3 3akpenutb 3HaHUS MO II100aTLHOMY OpPEH/I-MEHEIKMEHTY.

Bonpocut

1 T'mobanuzanus kak ¢hopmMa HHTEpHALIMOHATIM3AIIMN OH3HEca.
2 Crpareruu Beixoja OpeH/1a Ha MEXTYHAPOIHBIN PHIHOK.

3 D¢ddexTuBHOCTH rI100AIBHOTO OPEHI-MEHEIKMEHTA.

1 I'nobanuzayusa Kak popma unmepHayuoOHaAIU3AYUU OU3HeECA
I'moGanu3amust — mpolecc BCEMHPHOM SKOHOMHUYECKOM, ITOJUTHYECKOM,
KyJIbTYpPHON M PEIUTHO3HON uHTerpanuu u yHudukanuu. [IpeumymectBa u
HEJIOCTATKH TJI00aIM3alluK OTpaXKeHbI Ha pucyHke 40.

=+ =

Ctumyaupyromee IIpenaTcrBus aas

BJIHSIHHE HA 3KOHOMHKy pa3BHT]flﬂ HALIHOHAJIbHBbIX
= Me:xayHapoaHoe IKOHOMHK

pasaesieHHe Tpyaa | = CranaapTH3auus JKH3HH

IHonb3oBaHue 61aramu | » YHupUKanHus KyJbTypbl

HTII, 6naroaaps ' = TlosiBJeHHe r106ATbHBIX

cOIMKEHHIO CTPAH npod.iem

O0beaunenue ycuauii nas | | XHUIHHYECK0e OTHOLIEHHE

pelieHHs 1J100aJIbHbIX |k npupone
Hpeparcs | = BbicTynuienus
| AHTHIIO0ATHCTOB

Pucynox 40 — IIpenmytiiecTBa U HEAOCTATKH TII00ATU3AIAH
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Pacnipoctpanennio riobanmzanuu, Kak (HOpPMBI WHTEPHAIIMOHAIH3AINH
Ou3Heca, U pocTa MOMYJISIPHOCTH MHUPOBOU (TJI00aBHOM) OPEHAOBOM TMOJIMTHKU
CHIOCOOCTBYET psil GaKTOPOB, MPEACTABICHHBIX HA PUCYHKE 41.

MexmayHapoaH e
DHHAHCOBEA 1
BaENMOTHBIR
PhiHKK

CHUMEHME POl

HAWWMOHSNbBHBIX

TPAAMLUHMA M 06kI=
waen

MoaBsAsHMeE RO~
SanbHbix wHbop-
MBUMOHHBIX Ce-
TER W COEACTE
cEAZN

Pasevtre oGuwimx
CTAaHAaApTOB “

Bricokas noans-

HOCTE NoTRpeGn-

TEneR K rnotans-
HeirM Bpenaam

Cosganwme
CO308

DroHO MUY ECKME
POCT OTOSN EHEBIX
CcTpaH

FnoSaneHan
HO Y PEH LA A

HMHuTepHaumroHa
NUIauMs CTHASR
HHMIHKW

Pucynoxk 41 — ®aktopbl MUPOBOH (TJI00ATEHOM ) OPEHIOBOM MOTUTHKA

MexayHapoaHast IeATSIBHOCTh MOXKET 0a3MpOBaThCs Ha:
— TEXHOJIOTHYECKOM Pa3BUTHUH;

— WHHOBAIMIX;

— 0a30BOl KOHIICHIIUH;

— COOTBETCTBYIOIIIEM MapKETHHTE.

2 Cmpamezuu 6v1x00a Openoa Ha MeHcOYHAPOOHBLIL PbIHOK

Paznuuynble  u3MepeHus OpeHAa  ONpEAeNsioT €ro  CyIHOCTh U
CTPAaTEerMuecKyl0 OpHEHTAllMI0, CpaBHUTENIbHAs XapaKTepUCTHUKAa KOTOPBIX
npejcTaBieHa B Tabnuie 24.

JIro6o#t OpeHa, KOTOPbIN MPOJAETCsl KAK MUHUMYM B JBYX Pa3HbIX CTpaHax,
MOKET OBITh Ha3BaH MEXIYHAPOAHBIM. TeM HE MEHee, Y KOMMIaHUH, KOTOPhIC
XOTAT OCYHIECTBUTh HMHTEPHAIIMOHATHM3AINIO W HWIIYT MOIXOSIIYI0 CTPaTETHIO
OpeHAWHTa JJIs BBIXOJAa HA MEXKIYHApPOIHBIM YpOBEHBb, CYIIECTBYET HJISI 3TOTO
HECKOJIBKO BO3MOXHOCTEM.

1. Cmpamezeus mesncoynapooHoeo bperoa. KoMmnanuu, KOTopbie JEHCTBYIOT
Ha MEXKIYHAPOMHBIX PBIHKAX, HE OCYIIECTBISAS IMHPOKOW aJaNTalMd CBOMX
PBIHOYHBIX TPEMIOKCHUH, OpEeHAOB H MAapKETHHTOBBIX MEPONPHUATHH K
pPa3IUYHBIM MECTHBIM YCJIOBHSIM, HCIOJB3YIOT CTPATErHI0 MEXIYHAPOIHOTO
Openna. Takasi cTpaTerust MOJAXOAUT KOMIIAHUSAM, YbH OPEH/IBI U TOBAPHI SBIISIIOTCS
JICUCTBUTENLHO YHUKAJIBHBIMA W HE BCTPEYAIOT KaKOW-TMOO Cephe3HOU
KOHKYPEHIIMY Ha MHOCTPAHHBIX PBhIHKAX, HAIPUMEP, KaK 9TO MPOUCXOJIUT B ClTydae
Microsoft. 9T KomMnanuu 00J1aAI0T [IEHHONW KOMIIETCHIIMEH, KOTOPYIO CIIOKHO
UMUTHUPOBATh. TakuMm oOpa3oM, B JIaHHOM CJy4yae WHTEpPHAIMOHAIM3AIUs HE
MMEET OTHOIICHUS K IIEHOBOMY JABJICHUIO U SKOHOMHUHU OT 3¢ dexra Macmitadba —
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TJIABHBIM JIBIDKYILIMM CHJIaM CTPATErHH I100abHOTO OpeHa.

2. Cmpameeus enobanvno2o Openoa. DTa CTpaTerusi XapaKTepHU3yeTCs
CWIBHON OpHUEHTAlMel Ha TIOBBIIICHHE MPUOBUIBHOCTH 3a CUYET CHIDKCHUS
pacxoJOoB Ha OCHOBE CTaHjapTusanuu, d(dexra KpuBOoH pocta 0OIIeH
MIPOM3BOJUTEIILHOCTH W JIOKAJTbHOW SKOHOMHU. KoMIaHu#, KOTOPBIE UCIOIB3YIOT
rII00ANPHYIO CTpPATeruio, HE aJanTHPYIOT CBOIO KOHIICIIMIO OpeHAWHra K
BO3MOXKHBIM HAIIMOHATBHBIM DPA3IAYUSIM, a HCIOJIB3YIOT OJHO M TO XK€ HMS
OpeHpa, JIOTOTHUI U CJIOTaH BO BCEM MHUpPE, HApUMEp, KaK Jiesaja B Havajie CBoei
nesiTeNibHOCTH KoMmanus Intel.

Tabnuma 24 — CpaBHUTENbHAS XapaKTEPUCTUKA OPEHIOBBIX CTPATETUN

Xapaxre- Crparerun HocTouHcTBa Henocrarku
pHUCTHKA Openna
OpeHna
1 2 3 4
[upuna KopnoparusHsrii HaunGoinee mupokoe u O6mwmit mpoduis
OpeHz s dheKkTHBHOE UCTIONB30BaHUE | OpeHna. Bo3aMokHOCTH
BPEMEHU, PECYPCOB U MHBECTUINIA MEepeHoca MmIoXou
B OpeH1. Bricokast cTabUIbHOCTD, pernyTranuu Ha Bce
MEHBIIIast CJI0KHOCTb. TOBapbI
[ToakperuisieT KOMIUIEKCHBIE
peuenusi. MakcuMaibHOE
PBIHOYHOE BO3JEHCTBHE
Bbpenn cemeiicTBa WNuBectuiu B OpeHT Bo3MoxxHOCTE
OXBAaThIBAIOT BCIO TOBAPHYIO pa3MbIBaHUS OpeHa.
nuHuio. [lepeHoc mo3uTUBHOTO OrpanuyeHus AJist
UMUKa U OpeH/Ia Ha BCE TOBaphl |  MO3HIIMOHUPOBAHUS
(cuneprernueckuii 3P dexr). OTJIETTLHBIX TOBAPOB
Hcnons3oBaHue B3aUMOCBS3E,
MMEIOIUX OTHOUICHHE K OpeHy
ToBapHbIii Opena [Ipoduns 6penna, Bericokas cTouMocTb
OpUEHTUPOBAHHBIN Ha TOBAP. co3/aHus OpeHja asis
OTtcyTcTBHE NIEpEHOCa MII0XO0M KOHKPETHOI'O TOBapa.
penyranuu. Co3nanue [IIupoxoe pazHooOpaszue
pazHo00pa3HbIX TIATHOPM IS OpeHI0B ocmadsieT
pocta BOCTIPUATHE OTJEIbHBIX
U3 HUX
Jnuna [IpemuanbHbIH BricokoknaccHoe, Bricokasi croumMocTh
OpeHz BBICOKOKaY€CTBEHHOE co3nanus OpeHpa.
no3unroHupoBanue. Beicokas | [limoxast couetaeMocTs C
npeMuaibHas 1eHa OpeHJoM cemeiicTBa
Knaccuueckuit MoskeT ObITh UCTIOJIB30BaH Ha | TpedyeT moBCEMECTHOTO
OpeHn MaccoBoM peiHke. Dopmupyer MPUCYTCTBHUS.
BBICOKOE JIOBEpHE K OpeHIY HeoOxomnM BBICOKHIT
YpOBEHb
OCBEJIOMJIEHHOCTH O
Openze
(moporocTosuii)
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[Iponomkenne Tabnuimpt 24

1 2 3 4
I'my6una MHoronanuoHanbHbll |  OTCYTCTBHE A3BIKOBBIX Mo:xer crarthb
(JToxanmpHBIN) OpeH T npoOeM. AxanTupoBaH OeCToIe3HBIM MTPHU
K HallHOHAJIbHBIM MOCIEAYIOLIEH
TpeOOBaHUSAM MHTEpHALMOHAIN3ALUN.
MoskeT OBITh CIUIITKOM
JIOPOTrOCTOSIIIUM

(MeHbI1IE BO3MOXKHOCTEH
JUTSl CTAHIApTH3AITIH )

Mex1yHapoaHbIit Bo3moxHOCTB HeobxonuMocTh

OpeHn CTaHIapTU3aLUH. COOTBETCTBHS Pa3IUYHBIM
DddexTuBen no 3arparam 3aKOHO/AATENIbHBIM
(3xK0HOMHMS OT MaciTada). TpeOOBAHUSIM.

Hcnonb3oBanue Bo3moxHOCTB
MEXIYHApOAHBIX CPEICTB | pa3MbIBaHUS UMHJDKA.
uHpopMaun SI3BIKOBBIE/KYIBTYpHBIC
POOJIEMBI

PeiHOUHOE mpeiokKeHne, MO3ULIUOHUPOBAHUE OpeHJa U KOMMYHUKAILUU
TaKK€ MJCGHTUYHBI Ha BCEX MHUPOBBIX pbiHKax. CraHgapTU30BaHHOE
GbyHKIIMOHUpOBaHUE OpeHJla MPUBOJUT K 3HauMTeNbHOMY 3¢ (dekTy Mmacmraba B
TOM, YTO KacaeTcsi HWHBECTUIMH B OpeHa. BoJbIIMHCTBO MPOMBINIICHHBIX
KOMIIaHUI COOTBETCTBYET TPEOOBaHMSIM, CBSI3aHHBIM CO CTpaTeruel riio0aabHOro
OpeHza, ¥ TO3TOMY YacTO MCIIONb3YIOT €€ Ha MPAKTHKE.

['moGanpHBIE  OpeHA  HECeT HSMOIMOHAIBHOE  MPEHMYIIECTBO IS
noTpeOuTeNsl, aCCOUMUPYETCS C CHIIOW, MPOBEPEHHBIM KAauyeCTBOM MPOMYKIIHH.
[TooToMy oOdYeHb BaXHHIM MOMEHTOM B OpEHAWHIE SBISETCS LEJIOCTHOCTh U
MOCIIEI0BATEIHbHOCTh IPOBOAMMOM TOJTUTHUKU MIPOJIBHKCHUS, a
HEMOCIIe0BATEIHHOCTh TOPHIBACT IOBEPHE U OCIa0IIsIeT OpeH .

Jlnsg  peanu3anuu  TI00ANbHOM CTpaTerMM Ba)XXHO YETKO OMNPEICIHUTH
BBITOJIHBIE CETMEHTHI pPBIHKA. OJTOW I1EMHW CIYyXKUT TPOBEICHHE MHUPOBOU
CEerMEHTAIlNU, CyTh KOTOPOW COCTOMT B OIPEICICHUH «IIapHBIX» CTPAHOBBIX
PBIHKOB CO CXOJHBIMH XapaKTEPUCTUKAMU (PUCYHOK 42).

B 3aBucumocTn oT crnenuduKud TOBAapOB, JEXKAIIUX B OCHOBE OpeHIa,
CYILIECTBYIOT TPH MOJIX0/1a K II100aTbHOMY OpPEHIUHTY:

1) ansg  TOBapoB  €CTECTBEHHOW  MPUPOJHOW  YHUBEPCAIbHOCTH,
CTaHIApPTH3AIMs KOTOPBIX MPOUCXOJUT 0O€3 MPOU3BOJACTBEHHOTO  y4acTHs
YeJI0BEKa — ChIPhE, TOIJIMBO, SHEPTOHOCUTENH;

2) 1A TOBapOB M YCIYT, SIBJSIONINXCSA PE3yIbTATOM MPOU3BOICTBEHHON
AESTEIbHOCTH YeNIOBEKa, KOTOPHIE HECIOKHO CTaHAApTU3UPOBATH MO €IUHBIM

TpeOOBAHMSIM;
3) g TOBapoB, peajM3alus KOTOPBIX OCYILECTBIISETCS B CTpaHax ¢
HEYIOBJIETBOPEHHBIM CIIPOCOM, npu 3TOM HOKynaercs 10001t

HETMPUCIIOCOOICHHBIA TOBap (Hampumep, 0€3 MHCTPYKLIUNA Ha PYCCKOM S3bIKE,
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HEIMPUCTIOCOOJICHHOE K JJICKTPOCETSIM JaHHOW CTPaHBI 3JIEKTPOOOOPYIOBaHHE,
TOBAp C HETMOJAXOSIIEH YITaKOBKOH U T. I1.).

CoCTas NAKLLE KOMNNEKCa MapKeT MHra
KoHT ponkHas
TEpPDHTOPKA MpooykT Llena Mpopesmenwe  |CObIT NoCpegHuEamM Mpopaxa
DRij2f3jalsia|7a)ofafji|afsf4]s|a|Tiaqafofil2|3|4|c|efTfaqofal1|2fsf4isial7fajajali|{2f3f4]js]|al7ia]a
dpaHUMA = ? [ 2 =
/] /1 i
MepmaHus & ) /é ‘ﬁ ,E{
1 =
MTanva ) é\ =
i = N N
Fonnakgns g{ ka N: \59
Bensrun ? Qq é é ﬁ
V. Vi
BenukoGpuranma 'EI\ 2 Sﬁ : é
LLeeiLapus ! : '
Lap k= P ;g P
L~ o
WcnanuA # 2 I =
o
MopTyranus é 2 é = =

Pucynok 42 — Marpuria BbIOOpa «HapHbIX» CTpaH

[Tyt BXOXIEHUS B MUPOBOH PBHIHOK: YCIOBHO MOYKHO Pa3[eIUTh Ha TpHU
0JI0Ka: «BTATUBAHKEY, «BIPHITUBAHUE» U ITPUCOCTUHECHUE.

[lepBbIit IyTh sIBIsIETCA HanOOJee TIUTEIBHBIM (MOXKET 3aHUMATh TOJbI) U
XapakTepeH JUIsl KOMMaHWi, paboTalImux B TPATUIMOHHBIX OTpacisix. B aTom
cllydae KOMITAaHWM TIOCITIEA0BATEIBHO MPOXOIAT Psii ATANOB, KOTOPHIE TO3BOJISIOT
UM TIOJy4aTh BCE OOJBIIUN OMBIT paOOThl Ha 3apyOEKHBIX PHIHKAX, YTO, B CBOIO
ouyepelb, CIOCOOCTBYET CHUXKEHUIO BOCHPHUHHUMAEMBIX PHUCKOB JIEATEIBHOCTH B
cpene Ou3Heca MHOCTPAHHBIX TOCYAPCTB M HapallMBaHUIO MEpeiadll PeCypcoB Ha
3apyOeKHbBIE PBIHKH (OCYIIECTBICHUE MPSIMBbIX HHOCTPAHHBIX HHBECTHUITUH ).

Btopoii myTh TMO3BONSET KOMMAHHSIM TMPAKTHUYECKA «MTHOBEHHOY
CTAaHOBUTCS 3aMETHBIMH WIPDOKaMH Ha MHPOBOM pBIHKE. TakoWl Moaxon K
MEXIYHAPOJAHON DKCHAHCHM TOJYYUJI Ha3BaHUE «POXKICHHBIE TIOO0ATHHBIMU.
KoMmanuu, oTHOCSIIMECS K TaHHOM KaTeropuu, 0ObIMHO HE 00J1aal0T pECypcaMu,
HEOOXOJUMBIMU IS TJIOOANU3allii U TI00ATbHOTO MApKETHHTa, W TOJYy4YCHHE
ATUX PECYPCOB M3 TPATUIIMOHHBIX HMCTOYHUKOB TMPEACTABISIETCS BEChMa
3aTPYAHUTENIBHBIM B CBS3M C TE€M, YTO 3TU KOMIIAHUU €lIe HE JOKa3ald CBOEU
HAJICKHOCTU U CITOCOOHOCTH TOJIy4aTh MPUOBLIb (HE UMEIOT CEPbE3HBIX MO3UIIUN
Ha BHYTPEHHEM phIHKE U (JMHAHCOBOW UCTOPHUN).

NMeHHO TOo3TOMYy KaHaJlaMH JOCTYIa «POXKJICHHBIX IJIO0ATbHBIMIY Ha
MHUPOBOM PBIHOK 3a4acTyl0 SBJISIIOTCS KPYNHBIE KOMIIAHUHU, KOTOPBIE YXkKe
o0saaroT mupokon reorpadueit npoaax. [Ipu 3ToM OHU MOTYT BBICTYyHaTh Kak
«CHCTEMHBIMH  WHTETPATOpPaMH»,  SBISACH  MOTPEOUTENSIMU  TPOAYKITUH,
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MIPOU3BOAMMON «POKIECHHBIMU TJIOOTBHBIMIY», TaK U PACIPOCTPAHUTEISIMU ITOU
MPOAYKIUU.

Tperuii myTh sBISIETCS Haubojee pacHpoOCTPAaHEHHBIM B CETOIHSIIHEN
MPAKTUKE U CBSA3aH, HE TOJIBKO C BHYTPEHHEW, HO U C MEXKIYHAPOIHOU IMOJMTUKON
CIIUSIHUU U MOTJIOIIECHUH.

Jlnst  BBISBIEHUST BO3MOXKHOTO MHPOBOrO TOTEHIMAla OpeHJa MOXKHO
MPEJCTaBUTh THUIIOJOTHIO TOBapoB (PUCYHOK 43), B OCHOBE KOTOpOM, C OJHOU
CTOPOHBI, JICKHUT CTETIEHb X TEXHUYHOCTH (MPOAYKTHI BHICOKON TexHoJorun — Hi-
Tech), a, ¢ Apyroéi CTOpOHBI — CTENEHb WX 3MOIMOHAIHHOTO BO3JACUCTBUS
(TpoayKThl BBICOKOU «TporatenbHocT» — Hi-Touch). O0muM y 3Tux Kareropuit
SBJISIFOTCS. 3HAYMUTENLHBI BHYTPEHHHMM TOTEHIIMAN, a Takxke oOpaiieHue K
YHUBEPCAIIBHOMY SI3BIKY.

| nosunpmuuposauﬁé : | ﬁoauquonnpoaauue

. Bpenga Ha mecTHom TNOBANBHbI Bpexaa Ha MECTHOM
il NOTEHUWAA paitie

CTeneHb 3MOUMOHANL-

Crenedb TEXHHYHOCTH ~
HOTO BO34EUCTEUA

MpoAyKTbI MpoAyKTsI
BLICOKOM THUNONOIMUA BLICOKOM

TEXHOAOTMH TOBAPOB ‘“rporatenbHocTH”,
Hi-Tech Hi-Touch

3HAYUTENBHbBIN
BHYTPEHHWI MNOTEHLMAA

YHUBEPCA/IbHbIN A3bIK

Pucynok 43 — MupoBoii noteHuuan OpeHaa

bpennbl «Hi-Tech» ucnonp3yroT crienuain3upoOBaHHBIA TEXHUYECKUM S3bIK,
MOHSTHBIM BCEM MOTEHIUAIBHBIM MOKYMNATeNAM. JTO CHPABEAJIUBO JIJISI TEXHUKH,
ANEKTPOHUKH, (PUHAHCOBBIX YCIYT, My3bIKAJIbHBIX HUHCTPYMEHTOB U T. A. Hanuuue
MPOQECCUOHANIBHOTO SI3bIKa 00JIeTYaeT ro0anu3anuio, X0Ts U He TapaHTUPYET ee
ycrexa, Tak Kak 04eHb OOJIbIIIOe 3HAYCHUE MOKET UMETh TEXHUYECKasl aJanTarusl.

bpennbl «Hi-Touch» anennupyroT ckopee He kK mHDOpMaILUK, a K 00paszam,
HO ONUPAIOTCS HAa YHUBEPCAJIbHBIE TEMbI, IMOHSATHbIE BCEM MOTEHLIHUAIbHBIM
nokynaTtessiM. TakuMu yHHBEPCAIBHBIMA TEMaMH MOTYT ObITh, HaIpHUMeED,
MaTepUaInu3M, HUrpa, repousm, J000Bb. [logoOHBIE TEMbI MPHUBIEKAIOTCS MAJIs
IpoAaxku napproMepuu, JparolleHHOCTEN, YaCOB, IPEIMETOB OACKIbI U T.1.

B cuny Toro, yTo MupoBble OpeHbl MOTYT 3aHHMATh Pa3jiHyYHble MO3UIIUU
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Ha MECTHBIX DPBIHKAaX, K MpUMEPY, ObITh JHAEpaMU HA OJHUX PBIHKAX U UMETh
MUHUMAJIBHYIO JOJI0 PBIHKAa Ha JPYTUX, OJHON W3 3a7ad SBISETCS MPaBUILHOE
MO3UIIMOHNPOBAaHNE OPEH/Ia HA MECTHOM PBIHKE.

OnuH U TOT Xe OpeH/ Ha Pa3HBIX PHIHKAX MOXET MO3UIIMOHUPOBATHCS TIO-
pazHoMy. PaznudaroT ciemyromniye BUIbL:

— Tio0anpbHOE  —  MpearosiaraeT  KOCMOIOJIMTHYHOCTH  OpeHma U
WCIIOJIb30BAHUE CXOXKUX PEKJIAMHBIX KOMIAHWH BO BCEX CTpaHax, TJe
MIPOJIBUTAETCS OPEH]T;

— WHOCTPAHHOE — TPENINojaraeT, 4ro WHANBUIYaJTIbHOCTh OpEHIa, ero
UCTIOJIb30BaHUE U TIOTPEOUTEN aCCOIMUPYIOTCS C MHOCTPAHHOU KyJIbTYpOM, yalie
BCET0 BCTPEUAETCs B CTpaHaX co ¢J1aboi SKOHOMHUKOI;

— MECTHOE MO3UIIMOHUPOBAHUE — ATO MO3UIIMOHUPOBAHNUE OpeH/Ia KaK 4acTu
MECTHOM KU3HU.

KoukypeHnTtHbIil craTyc OpeHIOB B MUPOBOM OH3HECE MOKHO OLEHUTH C
MOMOINBIO  CIEAYIOMIE  MaTpUIlbl  TOJIOKEHUS B MEXKIyHAPOJIHOU
(MHTEpHAIIMOHATFHOW ) KOHKYpEHIIUU (PUCYHOK 44).

BblCOKas

"JaypagHeie”

Cuna Gpengosoro noprgena
HW3Kan

HU3KOe BbICOKOE
Meorpagnuyeckoe nokpsiTue

Pucynoxk 44 — Marpuiia onpeefeHusi KOHKYpEHTHOTO cTaTyca OpeH 10B
Ha MUPOBOM PBIHKE

Hawnydmryro ¢ TOYKM 3peHUST KOHKYPEHTHBIX MPEUMYINECTB MO3UIUIO
3aHUMAIOT «KOPOJIN», YTO JAaeT UM BO3MOXXHOCTh PacHIMpATH Aeno. Hamxymmas
HNO3UIMSL Yy «3aypAIHBIX» OpEHIOB, KOTOpble HYXAAIOTCS B CTpaTeruu
MapKETHUHIOBBIX HUII. «bapoHb» HMEIOT BO3MOXHOCTH OKCIIAHCUHU, HO
KOHIIEHTPUPYIOTCS B OrpaHHMYEHHOM uyucie cTpaH. «KpecrtoHocus», XOTs u
paboTalOT BO MHOTMX CTpaHax, HO MX TMO3ULUA ysA3BUMA H3-3a CIa0OCTH
IPOAYKTOBOTO MOPTQEIs.

Jliist ocyiecTBieHruss MUpPOBoro (TiiobabHOT0) OpeHauHra hrpMa AOHKHA
UMETh KBATU(DHUIMPOBAHHBIX CIEIUAIUCTOB B OOJACTH MEXIYHApOIHOTO
MapKETHHTa, OMBIT paboThl HAa BHEIIHUX PBIHKAX, OTIAKEHHYIO paboTy CIy>KOBI
MapKeTHHTa, (PUHAHCOBBIE BO3MOYKHOCTH, COOTBETCTBYIOIIYIO KOPIIOPATHBHYIO
KynbTypy. JpyrumMu cioBamMu, Jake MPU HaJUMYMA KOHKYPEHTOCIIOCOOHOM
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OpOAYKIMK (UpMa HE BCEr/Ia MOXKET PeaTu30BbIBaTh €€ Ha MHOTHX pBbIHKax 0e3
COOTBETCTBYIOIIMX 3aTpaT M YCHUJIMH Ha OpraHuM3alui0 y cebs KoMIuieKca
MEXTyHApOTHOTO MApKETHHTA.

CoBpeMeHHbBIE TEHACHIIMN TaKOBBI, YTO MPH POCTE €IUHOOOPA3Hs PHIHKOB,
OJIHOPOJAHOCTH  TMOTpEeOHOCTEH B pa3HBIX  CTpaHaX, MEXIyHapOJHOU
CTaHJAPTH3AINN XaPAKTEPHOH SBISICTCS WHIWBUAYATH3aIUsl TOBAPOB, YCHIICHHE
HAI[MOHATILHBIX TPAJUIINMA, KeJaHUe TIOKyIaTeIeld UMETh MPUBBIYHBIN TOBap.

D¢ddexTuBHOCTH  MHpPOBOrO  OpeHA-MEHEIKMEHTa JAeTepMUHUpPOBaHA
HECKOJMbKUMH (akTopamu (pucyHok 45). Kpome Toro, mmpoBas moamepxka
MOBBILIAET MPECTUXK OPEeHIa U YacTO MO3BOJIAET MO3UIMOHUPOBATH €r0 B BEPXHUX
LIEHOBBIX CErMEHTaX phIHKA, YBEIUYMBAs NPUOBLIL KOMOAHUH. OTO, B CBOIO
ouepellb, MO3BOJISIET reorpapuuecku AUBEpCU(UUIMPOBATh PUCK MApKETUHIOBOM
Hey1auu OpeHa.

JOPEKTUBHOCTH

FnoGansHas BpeHaAnBEan NONWTHES CNOCOGCTEYET COKPALLEHMID
AATPAT Ha NPOMIBOACTEO AMHWLIB NPpoAYKLMK (AdpexTs Mac-
wraba, yNpoweHHa NpoLecca v obbeAMHEHMA PECYDCOB)

QBnanan yHUEEPCANLHEIM 1 MASHTHUHLIM HA BCaX peIHKAX Npo-
AykToM, HeT HeoBXodMMOCTE pazpabaTeEaTe HOBLIE NpoayKT ANg]
{KEMAOro PhIHKS, YTO 3HAYMTENLHO CHUKEET 3aTpaTel {

Monutvka moﬁanuaaumu B OTHOLLeHKWKA EDEH‘EIDB No3IB0NAET CHI’l'E
ATE MW WEOENATE PACKDA0E H3 0aNTaUMK K NOKankHEM yono-]
BuAM GpeHaa, YNakoBkd, peKrnamMbl i

Tnofanuaaums Gpenpoe obner4aeT AoCTYN K phiHKaM cheTa 1
AAET NPEMMYILIECTES NO CRABHEHWIO C KOHKYPEHTHLIMK TOBapamMu
__5narp.qapﬂ M3IBECTHOCTH bperga i

FnobansHan cTpaTerA YCKORAEST Bexnd DpeHaa Ha MexayHapod-
Hbie PhIHKK, 8 YCKOPEHWE NOCTYNASHWA ASHeRHBIX NOTOKOE YBe-
NAMMBAET AKUMOHEDHY K CTOMMOCTE i

CTvO0-xD>» &

FroBaneHeli SpeHs, MMEKILMA BRICOKYIO NOANBHOCTE, pachona- |
raeT BonbWKMMKM BOIMOMHOCTAMM 3HMEKTUEHOND PACLEIMPEHWA HA
CApYTYe KaTerapui ToBapon i

rMOBANIBHOIO
BEPEHO-MEHEDKMEHTA

Pucynok 45 — ®aktopsl 3¢pHEKTHBHOCTH MUPOBOTO (TJI00aIBLHOTO)
OpeHI-MeHEeHKMEHTa

['oGanpHas MOJUTHKA YIpaBICHUs OpeHAaMu JoKa3biBaeT 3(OPEKTUBHOCTD
MPAKTUKON KPYMHEHIMX Kopropauui. [Ipyu cocTraBieHUM NpU3HAHHOTO BO BCEM
MHUpE €XETOJHOr0 peUTHHTa caMbIX Joporux OpennoB Interbrand yuutsiBaer, uTo
¢dakrop rimodaabHOCTH OpeHna (Koraa OKOJIO TPETH BBIPYYKH KOMIAHHS MOJIydaeT
3a TMpenelaMH CBOEW CTpaHbl), Hapsay C JOpYTMMH IIECThlO (aKTopaMu
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(cTaOMIIBHOCTh, TEHISHIMH PAa3BUTHS, JHUIEPCTBO, TOJOKEHUE Ha PpHIHKE,
NOJJIEPKKa U I0pUANYEecKas 3aluTa OpeH/ia), OnpeaesseT ero CTOMMOCTb.

HenocTtatku MUPOBBIX MapKETUHTOBBIX KOMMYHUKAIIUA:

— YCJIOKHEHHE KOOPJUHAIMM JESTEIbHOCTH U OTYETHOCTH (DPUPMBI MOMKET
BbI3BaTh 3HAYUTENBHBIA POCT PACXOJIOB HA YIIPaBJICHUE, PACUIUPEHHE IITATOB;

— CBEpXIEHTpAJIM3alMs BIACTH M YOPABICHUS MOXKET OTPULIATEIHHO
CKa3aTbCsA HAa MOTHBALIUU U JIETIOBOM MOpaJIM MEepCOHAa;

— rIo0aJibHble CTpPAaTeTMH OMAacHbl U3-3a TJI00ATBHOCTH BO3MOKHBIX
OLIMOOK. BO3MOXHBI MPEXKIACBPEMEHHBIA BBIXOJI Ha 3apyOeKHbI PBHIHOK,
HE0OOCHOBAHHOE PACIIMPEHUE OXBATA PhIHKA U T.1I.;

— CTaHJApTU3aLMs U YHUPUKALUS MPOJYKIUH MOXKET MPUBECTH K TOMY,
YTO OHA MEPECTaHeT YJIOBIECTBOPITH MOTpEOUTENEH, B KaKOi Obl CTpaHe OHU HU
KWIA. KpOME TOr0o, MHUPOBOM CTaHIApPTHBIA MPOIYKT pa3pabaTbiBaeTcs IS
MHUPOBOTO (HEMHOXKKO BHUPTYaJlbHOT0) pPhIHKA M OH HE BCErJa B COCTOSHUU
YIIOBJIETBOPUTH KOHKPETHbIE MOTPEOHOCTU MOTpEOUTENEH BCEX BXOMAAIIUX B HETO
CTpaH;

— KOHLIEHTpalMs, CTaHAApTH3alUsl M paluoOHaNU3alusi JesTeIbHOCTU
JMIIAeT MEXIYHAPOJHBI MAapKETUHT €ro MOJJUHHON CYIIHOCTH — OpPUEHTAlUU
Ha YJOBJIETBOPEHUE KOHKPETHBIX 3aIIPOCOB KOHKPETHBIX MOTpeOUTeNneH, T0 eCTh K
yTpaTe THOKOCTH W CHIDKEHHIO CKOPOCTH pEaklud Ha TpeOOBaHWS PHIHKA C €To
MHOT000pa3reM 3anpocoB W MPEeANOYTEeHUH. YHUDUIMPOBAHHBIA MapKETUHT
CHIJKAeT BO3MOYKHOCTH aJalTalluy K MOBEACHUIO JIOKAIbHBIX MOTPEeOUTENEH;

— YBEJIMYUBAIOTCS PUCKUA MEXIAYHApOIAHOW AESITENbHOCTH, B TOM YHUCIE U
BAJIIOTHBIE PUCKH, CBS3aHHBIC C PA3UYUSIMU B HU3JIEPKKAX M TIOITYyYaEMBbIX B
pa3IUYHBIX CTPaHax JOXOJ0B. BamroTHas BbIpydKa B ATOM Clydae HYXKJAeTcs B
0c000i1 cucTeMe CTpaxOBaHMS;

— WHTCTPUPOBAHHBIC KOHKYPEHTHBIC JCHCTBHUS MOTYT TPHUBECTH K
CHIDKCHHIO JIOXOJOB, TMPHUOBLICH, YXYIIICHUIO KOHKYPEHTHBIX TMO3WIUN Ha
MECTHBIX PBIHKAaX, B TOM YHCJIE U B OTHOCUTEIIBHO JIOJITOCPOYHOM IjIaHe. B aTom
cllydyae OTIEIbHBIM MOJPA3ACICHUSIM KOMIIAHUU MPUXOAUTCS MPUHOCUTH ce0s B
KEPTBY BO HMsI HHTEPECOB KOMIIAHWU B 1E€JIOM (3HAYMUTEIbHBIE YCUIIUS
3aTpaymBalOTCs Ha OOpb0y C TJIOOAJIBHBIM KOHKYPEHTOM, a HE C MPSIMbIM
KOHKYPEHTOM Ha JIAaHHOM JIOKQJIbHOM PBIHKE);

— YpEe3MEPHO BBICOKAS POJIb KOMMYHHKAIIMOHHOM MOJUTHKHU TJ00aTbHOTO
MEXKIyHAPOJHOTO MapKeTHUHTa (OCOOCHHO MO MOTPEOUTENHCKUM TOBapaM), KOTIa
UJCT aKTUBHOE BO3/ICHCTBHE HE TOJHKO HAa MPUHATHE MOKYMATEIhCKOTO PEIICHUS
NOTPEOUTESIMU BCETO MUPA, HO U OKa3bIBACTCS BIUSHUE HA €r0 YyBCTBA, SMOIIHH,
yOeX)ICHHMSI C 1ETbI0 HaBsI3bIBAHUS TPECTABICHUS 00 OMpPEIeIEHHOM MPOTYKTE.

OddexTuBHOE NUIEPCTBO B 00JIACTH MHUPOBOTO OpEH]I-MEHEIKMEHTA
KOMIIAaHUH 00ECIeUnBaIOT CIIEIYIOIINE MEPHI.

OOMeH 3HaHMSIMU M ONBLITOM paOOThl HA MHUPOBBIX PbIHKaX. BaxHeimmm
3JIEMEHTOM MHPOBOM CTpaTeruu JUAEpCTBa B 00dacTh OpeHAMHTa SIBISAETCA
CHUCTeMa KOMMYHMKAIIMH, OXBaThIBAIOIIAsl BCIO KOMIaHHIO. MeHemkepsl BO BCeX
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OTJICTICHUSX KOMIIAHWHW, DPACIOJOKEHHBIX B Pa3HBIX CTpaHaX, IOJDKHBI HMETh
MIUPOKUIA TOCTYN K MH(MOpMAIMU 000 BCeX MporpamMmax, uxX ycrexax u HeyJadax,
a TakkKe O MOTpeOUTEeNsX Ha pa3IuuHbIX pbiHKaxX. Co3laHue Takod CHUCTEMBbI
TpeOyeT KiruMarta, OJaronpusTHOTO JIJIi CBOOOJHOTO paclpoCTpaHEHUsS U OOMEHa
uH(popmaluen, U Npexkae BCEro, COOTBETCTBYIOIIMX CTUMYJIOB, B TOM YHUCJE B
BHJIE IPSIMOTO BO3HArpaXKJAeHUs 3a npeaocTapiieHre naGopmanuu. IPpheKTHBHBIM
METOJIOM MOTYT CIIYXXHTh PETYISIpHBIE BCTpeun W KoH(pepeHmnu. BaxkHyro poib
UTPAIOT DJJICKTPOHHBIC CPEJCTBA CBSA3M, IMPEXKAEC BCETr0, BHYTpHU(PUPMEHHBIC
uH(OpMAIIMOHHBIE CETH W OaHKW JaHHBIX. PYKOBOJCTBO CETHIO CICAHWT 3a
JBIDKEHUEM WHMOpMAIUU, €€ TMPEACTABICHHEM B YIAOOHOW MJisi TOJIb30BaTeNeh
dbopwme. Eme ogHIM cpencTBOM 0OMEHa OMBITOM SIBJISIFOTCSI BU3UTHI HA MecTa. Tak,
Harpumep, Honda mochutaer KoMaHIbl JUIsi M3YyYEHHsS] HAWITY4IEro ONBITA, B
HEKOTOPBIX (uUpMax ATO JeiaroT BhICHIME pykoBoauTenu. Procter & Gamble
HCIIOJB3YET TPYIIIBI CTPATETUYECKOTO IUIAHUPOBAHUS YHUCICHHOCTBIO OT 3 10 20
YEJIOBEK, KOTOPHIC W3yYalOT MECTHBIC PBIHKM M CHCIU(UUSCKHE METOIbI
MapkeTuHra, 3(Q(EeKTUBHbIE Ha OSTUX pPbIHKAX, pa3padaThIBalOT TIJ100aIbHBIC
CTpaTeTMd W PEKOMEHIAIMA OTHOCHUTEIHLHO WCIIOJIb30BAaHUS WX JJICMEHTOB.
Haxkonen, undopmaius mnepemaeTcss B MpoIEecce MPOBEACHUS HCCIECIOBAHUN U
oOMEeHa UX pe3yJIbTaTaMU.

OOwwMii _1mpoliecc MIaHUPOBAaHMS OpPEHJOB B TJIOOAJIBHOM MacuiTade.
[TepenoBble KOMMaHUKM B 00JIACTH MHPOBOTO YMPABJICHUS] OpPEHIAMHU HCIIOIB3YIOT
€IMHBIM JUI1 BCEX PBIHKOB W HW3HEIMKA IUIAHOBBIM MPOLECC, E€IUHYIO
TEPMUHOJIOTHIO, C€AWHYIO CTPYKTYPY MJaHHBIX IS CTPATErHYECKOro aHaln3a,
eIMHBIC MEXIYHAPOIHBIE CTPATETHYECKUE MOJICTTH U IporpamMMel. JIrobas moaens
CTpaTeTUYEeCKON pa3paboTku OpeHaa JOJKHA XapaKTEePU30BATHCS YETKUM
ompeneieHueM JIUI[ WX TPYII, OTBETCTBEHHBIX 3a OpeHJ W CTpaTeruio,
MPUMEHEHUEM CTaHIAPTHBIX IPOIICCCOB, OMPEACISIONINX IICICBhIC CETMEHTHI U
WHJIUBUAYAJILHOCTH OpeH/Ia.

B mporiecce cTparernueckoro MmiaHUpPOBaHUs, OCYIIECTBISIEMOTO B LEJAX
100aJIbHOTO YIIpaBJIeHUs OpeH1aMu, HE0OXOAUMO TTPOBECTH:

— aHaIu3 MoTpeduTened, AU BO3MOXKHOCTH YJIOBUTH AacCOIUAIlUU
noTpeduTeseil ¢ OpeHaoM, a Takke pa3padboTaTh acCOIMATHBHOE TOJIe OpeHaa u
m1aThopMy JJIS €ro MO3UIIMOHUPOBAHUS;

— aHaJU3 KOHKYPEHTOB, HEOOXOIUMBIN IS CO3/IaHUsI WHAUBUAYATHLHOCTH
OpeHa, MpUAaHUsS MPOTpaMMe KOMMYHHUKAIIMHA CHEIU(DUUSCKUX YePT, OTIMYHBIX
OT KOHKYPEHTOB;

— aHaJIU3 caMoro OpeH/a, BKIIOYAIOIIMKA ero MpolUIble HacloeHus, oopas,
CUJIbHBIE U c1abble CTOPOHBI, IPEAICTABICHNUE, KOTOPOE OH JIaeT 0 PUpMe.

[Ipu ocymecTBieHnrn mporecca IJIAHUPOBAHUS MHUPOBBIX  OpEHIOB
HeoOXxoauMo u30erarb y3koW (UKcAlMM Ha CBOWCTBaX MPOAYKTa, BEAyIIEH K
HEJIOJITOBEYHOCTH  JIOCTOMHCTB  OpeHJa, JIETKOCTHU WX  KOIHMPOBAHUA,
MMOBEPXHOCTHBIM  TPEJCTaBIEHUsAM TMOTpeduTeneii. B  crparerun  Gupmsi,
OCO3HAIONIEH  Ha3HAYeHUE  CBOEro  OpeHna, JIOJDKHBI — MPUCYTCTBOBATH
WHJUBUIYAIBHOCTb, TPEACTABICHUE O TMOJb30BaTENe, OTINYUTEIbHBIC YEPThI
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(bUpPMBI, COCTABISIIONINE €€ HEeMaTepUalbHBbIC AKTUBBI (HApUMEp, peryTarus B
OTHOILIIEHWM HOBATOPCTBA W KayecTBa), aTpUOyThl, SBISIIOUIMECS CHUMBOJIAMU
OpeHna.

Kpome TOro, Ba’kHO 10BECTH MHAMBUIYAILHOCTh OpeHJa J0 MepcoHaja U
NapTHEPOB (PUPMBL. DTOM IENH CIIykKaT CIIPABOYHUKU, UHPOPMAIIMOHHBIE TUCHMA,
KHUTU U BUjaeoMarepuaibl. [lpoiiecc miaHupoBaHus Takke AOHKEH BKIIIOYAThH
U3MEpPEHUE IEHHOCTHU U TIOCTUKEHUI OpeHa.

B pamkax ctparermdyeckoro mpoiiecca HeoOXOIUM MEXaHU3M COTJIACOBAHMUS
MHUPOBBIX CTPATETUH CO CTPAHOBLIMU. 371€Ch BO3MOHBI JIBa MOAXOA!

1) cormacoBaHue MO THUIY «CBEPXY BHU3», KOTJa CTpPAHOBAas CTpaTEeTUs
JOTIONHSET Wi MoAubuuupyer MupoByr. JI000W OTX0I OT Io0anhbHOU
CTpaTeruu J0JIKeH ObITh 000CHOBAH pa3pabOTYMKAMU CTPAHOBOU CTPATETHH;

2) coriacoBaHue MO THIy «CHH3y BBEpPX», KOIJIa MHUpPOBas CTpaTerus
SBJISIETCS CHUHTE30M CTpPaHOBBIX cTpareruid. Ilociaegnue TpynmupyroTcs Mo
CXOJIHBIM OIpPEIEISIONIMM TpU3HaAKaM (HampuMep, IO XapakTepy phIHKA WU
KOHKYPEHTHOM CHTYallin) C BbIIEIEHUEM OOIIUX 3JIEMEHTOB.

OrnpeneneHue ynpabieHUYECKUX (DYHKIMA M OTBETCTBEHHOCTH B OO0JACTH
OpeHnoB. MeHepkepbl Ha MeECTax, pealbHO o00yanas 3HAHUSAMH CTpPAHBI,
KOHKYPEHTHOM CHUTyalluu U MOTpeOuTeseH, KaKk NpaBuio, YOeKI€HbI, YTO UMEHHO
UX CTpaTerus HaWiIy4ylluM O00pa3oM COOTBETCTBYET MECTHBIM YCJIOBHSM, U
OIacaroTCs HaBS3bIBaHUS Kakoil-mubo mHou. [Ipu neneHTpanuzanum ynpasieHuUs,
HBIHE TOCTOJCTBYIONIEH B OOJBIIMHCTBE KOMIAHUH, OTCYTCTBYET MEXaHU3M,
oOecreynBarOMIMii MPEOJI0JICHUE STOTO CONPOTUBJICHHS M CO3HATENbHOE, U
n0OpOBOJILHOE  TNPUMEHEHWE JIYYIIUX  BapuaHToB  crpateruu. [losTomy
HEO0OXOMMO YETKO paclpelesiTh yIpaBieHUYeCKrue GyHKIIUU U OTBETCTBEHHOCTh
3a pa3pabOoTKy W peaan3aluio MUPOBON CTPATETUH.

MOXHO  BBIIEIWTH YETBHIPE THIA OpPTraHW3alUd  MEKIyHApOIHOTO
CTPaTernyecKoro ynpasieHus B 00JacTH OpeHIHTA:

— yIpaBjieHYECKHE KOMaHIbl MO BujaM mnpoaykuuu. B dupme Procter &
Gamble, rae BbIclliee PYKOBOJCTBO YJENsA€T OOJbIIOE BHUMAHHUE MAPKETHHTY,
nercTBytoT 11 ympaBiieHUYeCKHMX KOMaHJ — IO YWCITY KaTeTOPHM MPOMYKIIHH,
KOKJass M3 KOTOPBIX COCTOMT W3 YEThIpEX MEHEIKEPOB, OTBEYAIONINX 3a
UCCJIEIOBaHUSI M Pa3pabOTKU, MPOHM3BOACTBO M MAPKETUHT COOTBETCTBYIOIIEH
NPOJYKIIMA B paMKax CBOETO PETHOHA, a TAKXKe BUIE-TIPE3UICHTAa KOMITAHUH,
KOTOPBIM PYKOBOAUT UX padoToil. Komauael coduparorcs 4-5 pa3 B ToJ1 ¥ periaroT
BOIPOCHI OpeHJMHTa B MHUPOBOM MaciiTade. Bricokoe JTOMKHOCTHOE MOJIOKEHNE
YJICHOB KOMaH]I TO3BOJISIET JIETKO IMPEOJIOJIEBAaTh OpPTaHU3aIMOHHBIE Oapbephbl U
OCYUIECTBJISITh PEIICHHUS;

— PYKOBOJACTBO CO CTOPOHBI BBICHIETO AODKHOCTHOro jauna. Ilpu stom
PYKOBOAMTENb OepeT Ha ceOsl YTBEPKIACHHE BCEX CTPATETUYECKUX PEIICHUN B
obOsactu OpeHAMHIa W OCYIIECTBISIET KOHTPOJIb 3a MX pealu3alued, Kak B
MHUPOBOM MaciiTabe, Tak U B OTACJIBbHBIX CTpaHaX, a HEPEJAKO M CaM BHOCHUT
KOHKPETHBIE TpemyioKeHus. Takas KOHIICHTpallUs MOJHOMOYUN CIOCOOCTBYET
COTJIACOBAaHHOCTH M II100aIM3aluu OPEHIOBBIX CTPATETHiA;
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— rio0anpHBIN OpeHa-MeHemkep. Bo MHOrnx hupmax, 0cOOEHHO oTpacieit
BBICOKOM TE€XHOJIOTUU U c(hephl YCIYT, T/I€ BbICIIEE PYKOBOJICTBO MEHEE 3HAKOMO C
npobiemMamMu  MapkeTuHra, 3((EeKTHBHOE PYKOBOJCTBO JaHHBIM IPOLIECCOM
TpeOyeT Ha3HAYEHUS clielMabHOTO MeHekepa. [lomHoMouust OpeHa-MeHemkepa,
KaK MpaBUJIO, OPAaHUYEHBI, MIOATOMY €My HEeOoO0XOJuMa MOJAJIEPKKa CO CTOPOHBI
BBICITIETO PYKOBOJICTBA. B 3amaum r1o6ambHOT0 MEHEKepa BXOIUT BhIpabOTKA U
OCYIIIECTBJICHUE  MHUPOBOM  CTpAaTeTHUW:  OpraHU3alus  MEXKIYHapOIHOTO
COTPYIHHYECTBA, pa3pabOTKa E€IWHBIX CTAHJAPTOB IUIAHUPOBAHUS U CHUCTEMBI
KoMMyHuKaruu. OH JObKeH 00J51amaTh Ti100adbHBIM OMBITOM, aBTOPUTETOM U
3HAHWEM MPOAYKITUY;

— rino0anpHass KoMmaHAa. Takue KOMaHAbl OOBIYHO  COCTOSIT U3
MPEACTABUTENCH PETHOHAIBHBIX (CTPAHOBBIX) CIYyKO H (YHKIHOHAIBHBIX
oOnacTelt MapkeTuHra (peksiama, UCCiIeIOBaHUE PhIHKA, CTUMYJIMPOBAaHHUE CObITA U
T.4.). OHU MOTYT CHEIHMATU3UPOBATHCS IO TMOAPA3ACICHUSIM WM CEerMEHTaM
PBIHKA. DTH CErMEHTBI KOOPIUHHUPYIOTCS TJIO0ATBHBIM COBETOM TI0 OpeHIaM.

JlocTikeHne BBICOYAWIEro KadecTBa pPabOThI TPH CO3/IaHUU OpPEHIOB.
I'maBHOMt 3amadeid B 3TOM 00JacTH CTAHOBHUTCSA cOajlaHCHUpOBaHHE OOIIeH
CTpaTeTHu U y4eTa MECTHBIX TpeOoBaHMil U ocoOeHHOCTel. Ee pelienue cBsizaHo ¢
onpeneneHueM Haubosiee dPPEKTUBHOTO MYTHU MPOABUKEHUS OpeHmaa, BHIOOpOM
JYYIIEro PEKJIaMHOTO areHTCTBAa W Pa3pabOTYMKOB, MOCTOSIHHBIM KOHTPOJIEM.
Cucrema riao0ambHOTO KOHTPOJISL, TOMUMO (PUHAHCOBBIX MOKAa3aTeNIeH, TOJDKHA
VYHTHIBaTh  TaKWE€ IapaMeTphl, KaK OCBEIOMJICHHOCTb  TOTpeOUTEsCH,
MPUBEPKEHHOCTh  (JIOSUTBHOCTH) ~ MOTpeOuTeNe  JaHHOMY  OpeHay, ero
WHIWBUTYAIBHOCTD, PEAKIMs OOIIECTBEHHOCTH, KOTOPHIE 3aKJIaIbIBAIOT OCHOBY
is pa3paboTKU MpOrpaMM IO CO3AaHUIO OpEHIO0B, 3aHUMAIONINX CHIIBHBIC
MTO3UIIMH Ha BCEX PHIHKAX.

3. Cmpameeus MHOOHAYUOHAILHO20 Openoa. JlanHas  cTpaTerus
XapaKTepU3yeTcsi BCECTOPOHHEW W TIOJIHOW ajamnTtainueil OpeHII0B, PBIHOYHBIX
NPEAJIOKEHUM U MapKeTHMHTOBBIX MepomnpusitThii. OHa HalelieHa Ha pa3jIudHbIe
BHYTPEHHHE DPBIHKM — HAIlMU WU pEeruoHbl. KoMIaHWsSM WHOTJA MPUXOIUTCS
UCIIOJIb30BaTh  CTPATETHUIO MHOTOHAIIMOHAIILHOTO OpeHaa 1Moj]  BIUSHUEM
pPEryJIMpOBaHMs PhIHKA M BHEIIHUX OOCTOSITENbCTB. Ha ompenesneHHbIX phIHKaX
OCYIIECTBJICHUE TIOJHOM ajanTallid K MECTHBIM YCIOBUSIM  HEH30EXKHO.
Hampumep, B HEKOTOpBIX CTpaHAaX HOPUAMYECKHE YCIYT'H MOXHO MPOJBUTAThH C
MMOMOINBI0 WHCTPYMEHTOB KOMMYHHUKAIIMM, B TO BpeMs KakK B JPYTrUX OTO
3anpemieHo. IlpuMeHeHne cTpaterud MHOTOHAIIMOHAIBHOTO OpeHaa Haumbosee
1enecoo0pazHo B TeX CiIydasX, KOTJa KOMIIaHHS CTAJKHBAE€TCS C BBICOKUM
JaBJICHUEM, CTPEMSICh COOTBETCTBOBATh MECTHBIM TPEOOBAHMSIM.

CpaBHHTENbHAS XapaKTEPUCTHUKA MHOTOHAIMOHATBLHOTO ¥ MHPOBOTO
OpeHauHTa mpecTaBieHa B Tadmiie 25.
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Tabmuma 25 -—
MHPOBOTO OpeHINHTA

CpaBHI/ITeJ'IBHaH XApPaKTCPUCTUKA MHOT'OHAIIMOHAJIBHOTIO H

OcHOBaHUE CpaBHEHUS MHoOroHalnOHaIbHBIN MupoBoii OpeHaHT
OpeHuHT
1 2 3

JKn3HeHHBIN
UK TOBapa, JISKAIIETO
B OCHOBE OpeH/1a

Haxoautcs Ha pa3HbIX cTaausIX
IUIST KQKJIOTO HAITMOHAJIBHOTO
pBIHKA

Bce nokymnarenu XoTST UMETh
W3BECTHBIN M OMYJISAPHBINA
TOBap

KoHcTpykuus ToBapa

3aBucuT OT TpeOOBaHUI
CTpaHbI U U3MEHSETCS OT
CTpaHbl K CTpaHe

Omnpenensercs
MEXKIYHAPOJIHBIMUA KPUTEPHSIMHU
B ITPOIIECCE MPOCKTUPOBAHUS

AnanTanus opraHuzanuu
K BHEILIHEHN cpee

OpueHTHpYEeTCS Ha CTPAHOBBIC
0CO0EHHOCTH

OpueHTupyeTcst Ha MUPOBBIC
KeJaHUs U TpeOOBaHUS
HOKyTIaTeNe pa3InyHbIX CTPaH

HalMOHaJIbHOM PBIHKEC
WHAUBHUAYAJIBHO

CermeHnranus [IpomyKT 1715 Ka’KIOro pbIHKA [IponyKT [u1s KaXKI0ro pbIHKA
pBIHKA MIPOU3BOJUTCS C YUETOM MIPOU3BOIUTCS] HA OCHOBE
HanmMOHAaJIbHBIX OCO6€HHOCT€I>'I CANHLIX CTAHIApPTOB
[To3unmonupoBanue [TozunmonupoBanue GuUpPMbI [TosunmonupoBanue GUpMbI
MMPOU3BOAUTCIIA OCYHICCTBJIACTCA HAa KAXKI0OM HUMECT MCXKAYHAPOAHBIC

KPUTEPUHU U MaCIITaObI

[IpounsBoacTBO TOBAPOB,
JeXalnX B OCHOBE
OpeHna

dopmMupyeTcsi Ha OCHOBE
aJanTanuy ToBapa K
TpeOOBAHUSIM KaXKI0TO
BHCIIHCTO PbIHKA

DopmMuUpyeTCs HA OCHOBE
MEXKTYHapOAHOMN
CTaHJapTU3aLUN TOBAPOB

[ToTpeburens 6peHma

XapakTepusupyercs
HallUOHAJIbHBIMU
0COOEHHOCTSIMU

XapakTepusupyercs
ry100anbHOM KOHBEpreHIren
JKeIaHu 1 TpeOoBaHUM

IMOKYIaTeJib IOTOB IJIATUTH
0oJIbIIIe 32 TPUBBIYHBIN

bpenn Huddepenunponan ¢ He nuddepennuponan u
aKLEHTOM Ha CTHJIb, UMUK OpPUEHTUPOBAH Ha MOJIE3HOCTh
Ilena 6penma Bricoka, mOCKOJbKY Hwu3ka, nockonbKy nmokynaresnb

Hpe;[nquTaeT CTaH,Z[apTHI:II\/'I
MPOAYKT MO HU3KOU LIEHE

MPOJYKT

OcHOBa IPOJIBUKEHUS HarnmosanbHbI UMHAIK [TorpebnoCTH C
6peHz[a IMPOAYKTA HallMOHAJIbHBIMU OTJIIMYUAMU
Kananer npoaBmxeHus HammonansHble KaHaAJBI MupoBble KaHaJbl pac-
Openaa pacapeneneHus MpeaeneHust, COSAUHSIONINE

HallMOHAJIbHBIE KaHAJIbI
pacnpenesieHus B €IUHYIO CETh

4. Cmpameaus mpaHCHAYUOHAIbLHO20 Openoa. KoMIaHuU, UCIOJb3YIOIINE
ATy CTpaTeruio, pa3padaTbiBalOT WHIWBUIYAJIbHbIE KOHLEMIMK OpeHIuHTa IJis
BCEX MHOCTPAHHBIX PBIHKOB, Ha KOTOpPbIX padoTator. He Tonbko OpeHa, HO U

PBIHOYHOE

MpeIOKEHHe, U

MapKCTUHI'OBBIC

MEpPONPUATUSA  CHELUAIBHO

aJANTUPYIOTCA K MECTHBIM YCIIOBUSIM. TeM HEe MEHee, KOPIIOpaTUBHAs KOHUECTIUSA
OpeHIa OcCTaeTcss BUAMMOW M JCHCTBYET B KAa4yeCTBE OCHOBBI, HaIPaBJISIONICH
MECTHYIO aJanTalMi0 B Mpeaenax CBOMX IpaHull. IIpu 3TOM KOMITAHUS MOKET
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MO3UIIMOHUPOBATh CBOWM OpPEHJ MO-pa3HOMY W WCIOJB30BaTh aallTHPOBAHHBIC
[IEHOBbIE W TOBAapHbIE MOJUTUKU. [IprMepoM TpaHCHAIIMOHAIBLHON peKIaMHON
KaMIIaHUM MOXKET CIYXUThb CTaHJAPTU3UPOBAHHAA peKiIaMa C Y4acTHUEM
HallMOHAIBHBIX 3HAMEHUTOCTEW. TpaHCHAIMOHAJIbHAS CTpATerusl MpeaHa3HayeHa
JUIsL  TOTO, YTOOBl HAWIY4YIIMM OO0pa3oM yAOBJIETBOPATh HalMOHAJIbHBIC
noTpeOHOCTH. HeraTMBHBIMM MOMEHTaMU B JIaHHOM CIy4yae SIBJISIFOTCS BBICOKHE
KaluTaJ0BJIOKEHUS, HEOOXOAUMBIC JIJII COOTBETCTBUS HAa3BAaHHBIM TPEOOBAHUSM,
a TakKe OTCYTCTBHE TPEUMYIIECTB CTaHAapTH3aluud. TakuMm oOpa3oMm, B
TpaHCHAITMOHAIBHOM OpEHJMHTE COUYETAIOTCS CBOMCTBA MHOTOHAIIMOHAIBLHOTO U
MHUPOBOTO OpeHIUHTa. BpeHbI JOMKHBI OBITh KOHKYPEHTOCIIOCOOHBI B MUPOBOM
Macitabe, OHAKO BUIOM3MEHATHCS U QJalTUPOBATHCA B COOTBETCTBUU C
TpeOOBAHUSIMU MECTHBIX PHIHKOB.

W3mensitoniecss ycloBUSL M PACIIUPEHUE TpPaHUI] PBIHKOB TPEOYIOT
MOCTOSIHHOM ~aJlanTallii CTpaTerui, IMOATOMY B PEaIbHOCTH HMEIOT MECTO
ruOpUIHBIE POPMBI.

YToOBI yCIENIHO 3ayCTUTh OPEH/T Ha MEXyHAPOIHOM PhIHKE HEOOXO0IUMO
MOHATHh PA3UYUsl B BOCIPUSITHU OpeHJa MOTPEOUTEISIMU, HAa KOTOPOE BIIUSECT
MHOXeCTBO (hakTopoB. Takue ¢HakTOpbl MOKHO YCIOBHO Ha3BaTh HOpPMaMu
(mpaBuiiaMu, OMpEETSIONIMMU BocHpusiTue OpeHaa mnorpedutensimu). CoriacHo
CHUCTEMHOMY MPEJICTABJICHUIO O CYITHOCTH MPOIECCa BOCTIPUSITUSI, HOPMbI MOKHO
pa3zenuTh Ha TpU Tuna (pUcyHOK 46):

— HOPMBI TOBAPHOM KATErOPHH;

— HOPMBI TOTPEOHOCTEN;

— HOPMBI KYJIBTYPBHI.

Hopmii

ToBapHoO# norpeGHocTei

KaTeropsm

HOPMb! EEACTABNSHNS,
HOPMbE ONbITa NONL30-
BAHMA TOXAPOM, HOPME
HMCNDNLIYEMBIX MEOHE
W AMCTRMBYUMOH-
Hul¥ £adanoR

BMoUMOHANBHBIE
pasnuyma B crnocobax
YAQBASTEODEHWA AWH-
HBIX HY®0 H noTpeb-
HOCTeN

A
KyNbTYpbi

CMMBOBI
yhekaSHMEA
BEpOBaHWA
UEHHDCTH
HOpME 0Bpa3uoE
NOBEASHWA

Pucynok 46 — ®akTophl, OKa3bIBAIOIINE BIUSHUE HA BOCIIPHITHE
MHPOBOTO OpeHa
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Hopmbl ToBapHoii kateropuu (category conventions). Jlns kaxmgon
KaTeropuu MPOAYKTOB HJIM YCIYT CYIIECTBYIOT OObIYaW M HEMUCAHbIE MpPaBHIIA,
KOTOPBIX NPHUIIEPKUBAETCS OOJBIIMHCTBO MIPOKOB Ha phIHKE. bonee Mmenkue
UTPOKU U 3apyOekHBIE OpEH/Bl CTaparOTCS aTaKoBaTh TaKWE HOPMBI, UYTOOBI
pacuIMpUTh CBOIO JOJI0 pbIHKA. HoOpMBI KaTeropuii 4acto SABISIOTCS WM
CTAaHOBATCA THOKMMH — OHU MPETEPHeBalOT U3MEHEHHS B CO3HAHUU MOTpeduTenen
WIM TIOCTENEHHO wucue3aroT. [losToMy HOBbIE OpeHABl dYalie BCEro aTakykoT
UMEHHO HOPMBbI KaTeTOpHUH.

Cy1iecTByeT TpH pa3HOBUIHOCTH HOPM TOBAPHOW KaTETOPHUU:

1. Hopwmsl mpencraBienus (representation) OMUCHIBAIOT, KaK U TAe OpeH]
cebst manugdectupyet. OHU COCTOST U3 TaKUX (PAaKTOPOB, KaK pekjiama, yIaKkoBKa,
Ha3BaHue OpeHna u ero jorotun. Hopmbl mnpeacTtaBieHUs 4acTO OTPAXKaKOT
IpeanoYTeHUs] HOTpeOuTeNe, KOTOPBIE HE CTOb OYEBUIHBI MHOCTPAHHBIM OpeH/I-
MeHemkepaM. K TakoBbIM, HampuMmep, OTHOCATCS HMCTOPUYECKHE MOTHBBI U
CIOXKETBI, MOMYEPKUBAIONINE, YTO TPOU3BOACTBO OPEHIOB OCYIIECTBIIACTCS
TPaIUIIMOHHBIMU METOJAMH.

2. HopMsI ombITa MOJB30BaHMS TOBAPOM TUKTYIOTCSI TEM, KaK MOTPEeOUTEND
NPUBBIK TIOJB30BATHCS TOBApOM WM yCcIyrod. ONBIT TOJIB30BAHUS YaCTO
OTIpeIeIIAeTCS MPEUMYIIIECTBAMHU, KOTOPBIE 3TH TOBAPHI U YCIYTH MpeJiarator.

3. Hopmbl wcmonb3yeMblX Meaua W JUCTPUOYIIMOHHBIX — KAaHAJIOB
ONpeAeNsAoT, Kakue MHPOpPMAIMOHHbIE CpelcTBa (Meaua) U JUCTPUOYLIHMOHHBIE
KaHajbl CYMTAIOTCSI TPUEMIIEMBIMU Il OpoABMKeHHs OpeHnoB. Hopwmbl
UCHOJB3YEMBIX  JUCTPUOYIIMOHHBIX  KaHajJOB  ONPENENSIOT  TO,  Kak
pacnpocTpaHsAeTcs U Ii€ MPOJIaeTCs TOBap.

Hopmbl  motpebHocteit  (needs conventions). Ilorpebutenu co3naroT
OTHOILIEHUS ¢ OpEeHIOM, MCXOJ U3 CBOMX JIMYHBIX HYXJ U moTpeOHoctel. Ilpu
TOM OY€Hb BaXXHO MOHSITH, YTO XOTS OMNpeAesieHHas MOTPeOHOCTh MOXKET OBITh
oOmieil j1si BceX JIIO/IeH, OHa MOKET YJIOBJIETBOPSTHCS IMO-PA3HOMY B Pa3HBIX
ctpanax. [Ipexae dem 3amyckaTh CBOM OpeH/I B HOBOW CTpaHe, OpEeHI-MEHEHKEPY
CTOUT XOpOIIO pazodpaThCs B TOM, KAKHE MMEHHO MOTPEOHOCTH YIOBIETBOPSET
ero OpeHx Ha HOBOM pbIHKE. OT 3TOr0 BO MHOTOM 3aBHCUT MO3HIIMOHUPOBAHUE
OpeHJa U BbIOOD LIEJIEBOM IPYIIIBI.

Hopmbr  kynmeTypel  (cultural conventions). B kaxmom o6miectse
CKJIJBIBAIOTCS CBOM HOPMBI KYJIBTYpBI, KOTOpbIE BIUSIOT Ha TO, KaK B 3TOM
oOIIIECTBE NPHUHATO JAyMaTh W TMOCTynaTh. bBpeHAbl TOXe BOCIPUHUMAIOTCS
NOTPEOUTENSIMU B KOHTEKCTE HOPM KYJbTypbl. C HOpMaMH KyJIbTYpbl OOpOTHCS
ropasJio cliokHee (a yalle BCero 0€CCMBICIEHHO), YeEM C JIByMs IPYTUMU TUIIAMU
HOpPM, TaK KaKk OHM BbIpabaThIBaloTCs cTosieThsiMu. [loaToMy OpeHa-MeHemkepam
O0COOEHHO Ba)KHO IMOHSAThH, KAKOE BIMSIHUE 3TU HOPMbI OKa3bIBAIOT HA BOCIPUSITHE
ux OpeH0B.

HopMbI KynbTypbel UMEIOT 0O0JIBIIOE KOJTHMUYECTBO pa3HOBUAHOCTEH. OTHAKO B
HauOOJIbIIEH CTETIEHN Ha BOCTIPUSTUE OPEHIOB BO3ACHCTBYIOT yOCKACHMUS.

VYOexaeHuss - 9TO B3MIAABI, KOTOpblE UJIEHBbI OOLIECTBA CUUTAIOT
IPaBUJIbHBIMH. Yoexnenus MOTYT KacaTbcs pa3IMYHBIX cdep

174



KU3HENIEATSIILHOCTH WHANBUA, HATIPUMED, 3I0POBBs, OOIIEro yCTpOUCTBa MUpa U
T.11. Camblil TUNIUYHBIA TpUMEp BIUSHUS YOeKIeHU Ha OpeHn - 3To APdekT
CTpaHbl TipoucxoxaeHus Openna. [lotpeduTenn yacTo UMEIOT psia yOeKIACHUN O
KaKoW-1100 CTpaHe, KOTOPbIE MOTYT MOJIOKUTEIHHO UM OTPUIATEIILHO CKa3aThCs
Ha OpeHjie, MPOU3BEICHHOM B HEH.

3 Ippexkmusnocme 2100a16H020 OpeHO-meHedIHCMeHma

D¢ dexTuBHOCTH r100ATHHOTO OPEHA-MEHEPKMEHTA O0BSICHIETCS TEM, UTO:

1. TI'moGanbHast MapoyHasi MOJUTHKA CIIOCOOCTBYET COKPAIICHUIO 3aTpaT Ha
MPOU3BOCTBO €IUHUIIBI TTPOayKInU (3(h(exThl MaciiTada, ynpoiieHus mpolecca
1 00bETMHEHUS PECYPCOB).

2. DddekT macmTaba mposBisieTcs B chepe TUCTPUOBIOINN.

3. brnaromaps ToMy 4TO y rjo0anbHON KOMIAHUU MPOAYKT YHUBEPCAICH U
UJCHTUYCH HAa BCEX PBIHKAX, MPOTMAaaeT HeOOXOAMMOCTh pa3pabaThiBaTh HOBBIN
MPOIYKT IS KKIOTO PHIHKA, YTO 3HAYMTEILHO CHUYKAET 3aTpaThl KOMIIAHWW Ha
HAyYHBIC UCCIIEIOBAHUS U Pa3paboTKy.

4. I'moGanpHas MapodHasl TOJMTHUKA ITO3BOJISIET CHHU3WUTh WM H30€XKaTh
PacxoI0B Ha aIaNTAIMIO K JOKATHHBIM YCIOBHSIM MapKH, YITAKOBKH, PEKIaMBI.

OmHUM W3 TJIABHBIX MPEUMYINECTB TJIOOATBHOTO OpeHIUHTa SBIISCTCS
HKOHOMHUS Ha peKIiaMe.

5. TI'mobGanuzamusi OpeHI0B 00Jierd4aeT MOCTYI K pbIHKaM cObITa W JaeT
MpPEUMyIleCTBa 10 CPaBHEHHUIO C KOHKYPEHTHBIMH TOBapamu OJiaromaps
M3BECTHOCTH TOPTOBOM MapKHU.

6. ['mobanbHas cTpareruss YCKOpSieT BBIXOJ TOBapa Ha MEXIyHapOIHBIC
PBIHKM, a YCKOPEHHUE TIOCTYIUICHUS JICHEKHBIX TIOTOKOB  YBEJIIMYMBACT
AKIIMOHEPHYIO CTOUMOCTb.
7. MupoBas TOAAEpKKAa TIOBBIMIAET TMPECTHXK MAPKH W YacTO ITO3BOJISCT
MO3UIIMOHUPOBATh €€ B BEPXHUX IICHOBBIX CETMEHTAX pBIHKA, YBEIUIUBAS
npuObLTE KOMIIAHUH.

7. 'moGanu3anusi MOAAEPKKHA U, KaK CIEACTBUE, MNPOJaX IO3BOJISET
reorpadudecky JUBEPCUPUIIUPOBATH PUCK MAPKETUHTOBOM HEYa4l MapKH.

8. CuiibHBI T00aIbHBIM OpEHJ, WMEIIINKA BBICOKYIO JIOSJIBHOCTh Ha
MHOTHX pBIHKaX, pacroyiaraeT OOJIBIIUMHA BO3MOXKHOCTSIMH 3()(PEKTUBHOTO
pacuIMpeHus Ha Ipyrue KaTeropuu TOBapOB.

[Ipu pa3zpabotke r71006aIbHON MAPKETUHTOBOM CTPAaTErny YUYUTHIBAIOT PUCKH
HEYCTOMYUBOCTU KYpPCOB BaIIOT, MOJIUTHYECKOM HECTaOMIBHOCTH, TOPTOBBIX
0apbepoB, MPOTEKIIMOHUCTCKUX MEpP, OCOOCHHOCTH COBITOBOM  MOJHUTHKH,
KyJbTYPY, NMPUBBIYKKA MOTPEOJEHUSI PBIHKOB, IJ€ pealiu3yeTcs TOBap, a TaKxkKe
HAIlMOHAJIBHOE 3aKOHOJATEIBCTBO.

B HEKOTOpBIX KaTerOpHsX TOBAapOB (HAMpPUMEpP, MPOIYKTHI MUTAHUS) IS
MOTpeOUTENIEH OCTAIOTCS BAXKHBIMH HAIIMOHAILHBIC IICHHOCTU U TPAIUIIHH.

Ha Tex pwiHKax, Tie BaXHYIO DPOJb HUTPAIOT TPAJAUIMU, KYJIbTYpHBIE H
reorpadpuueckue OCOOCHHOCTH, CYIIECTBYIOT OCOObIE€ TEXHMYECKHE HOPMBI K
MPOIYKIIUK Koprioparuu. Mx menb — yBeTudeHne J0X0IHOCTH, a B PSAJIE CIIy4aeB U
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MPUBJICKATEILHOCTH MaTepuHCKOTO OpeHma. [losTomy Hapsmy ¢ mpuMeHEHHUEM
rJI00aIbHBIX OpPEHJI0OB KOPIOPALIMM BCE K€ COXPaHSIOT JOKalIbHbIE MAapKH,
YCTaHOBUBIIMECS IPOYHBIE CBSI3U C OKYIIATEISAMU.

7.2 KoOHTpoOJIbHBIE BONIPOCHI

Yto Bl noHnMaeTe 110 riiooann3amnuen?
HazoBauTe npenMyiiecTBa U HEIOCTATKH IIIOOATIN3ALINH.
O6ocHy¥Te (haKTOPBI MUPOBOHI (TI100aTHFHOM ) OPEHIOBOM TOJUTHKH.
B yem, Ha Baii B3riisizi, COCTOUT CyTh OpraHU3allMOHHO-3KOHOMUYECKOM
CTpaTeruu pa3BuTHs OpeHza, B yCIOBHUAX II100aJbHOTO phIHKA?

5 OxapakTepu3ylTe CTpaTeTMHd BBIXOJA OpEHIAa Ha MEXTYHAPOIHBIN
PBIHOK.

A W N —

OO60CHYHTE CTpaTEeTHI0 MEKTyHApOJHOTO OpeHa.
JlaiiTe XapaKTepuCTUKY CTpATeruu riodanbHOro OpeHaa.
OnummuTe cTpaTeruio MHOTOHAIIMOHAIBHOTO OpeHaa.
9 JlaiiTe XapakTepUCTUKY CTPATETUU TPAHCHAILIMOHAILHOTO OpeH/Ia.
10 Kakue ¢dakropel BAMAOT Ha S(PGEKTUBHOCTH TJI00ATBHOTO OpeH/I-
MeHEeHKMEHTa?

0 3 N

7.3 TecTbl

1. CoTpyAHMYECTBO CO CTOPOHHUMH OPraHU3ALMSIMU UMEET U IOJOXKHUTEIbHBIE, U
OTpPHUIIATEIbHBIE CTOPOHBI. Y KAKHUTE €r0 MPEUMYIIIECTBA:
A) 0OBEKTUBHOCTh TOUKH 3PEHUS;
B) o0nananue «HOy-xay» B cBoei o0jacTu;
C) HE3aBUCUMOCTH CYKJEHUHN U OLICHOK OT MOJIMTUKH 3aKa3UMKa;
D) 6osiee TBOpuecKuit MOAXO/ K PEIISHUIO KOHKPETHBIX 3a/1a4;
E) Bce BapuaHThI BEpHBI.
2. CoTpyaHUYECTBO CO CTOPOHHMMH OpraHU3aIUsSIMH UMEET U TOJIOKUTEIbHbIC, U
OTpHULIATENILHBIE CTOPOHBI. YKaKUTE €r0 HEAOCTATKU:
A) yBEITUYUBAETCS U YCIOXKHSIETCS CTPYKTypa KOMMYHUKAIIUH;
B) TBopueckue aMOuIIK MOTYT BO300J1aaTh HAJl pEIICHUEM 3a/1aY;
C) BO3MOXKHBI KOHQJIMKTHI CO CIIEIUATNCTaMU (PUPMBI — 3aKa34NKa;
D) MOHUTOPUHT U aHAJIU3 MPOOJIEM 3aHUMAIOT JJIUTEITLHOE BPEMS;
E) Bce oTBETHI BEpHHBI.
3. YKaxuTe 3HaK, 03HAYAIOLIUN IOPUINYECKYIO 3alIUIIIEHHOCTh U
3apEeruCTPUPOBAHHOCTh TOPrOBOTO 3HAKA MPOAYKIIHUH:
A) T™;
B) 9;
O) ®;
D) @;
E) &.
4. 3anpeliaercsi perucTpUpoOBaTh CIEIYIONINE Ha3BaHUsI OPEHIO0B:
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A) KOTOpBIE ONMHCHIBAOT XapaKTep WM Ka4eCTBO TOBApa;
B) ponoBbie Ha3BaHus;
C) onncaTenbHbIC HA3BAHUS;
D) ockopOuTenpHbIC HA3BaHUS,
E) Bce BhllIEeNIEpEUHCIEHHOE.
5. BpeHpl OTHOCSTCS K HEMaTepuadbHbIM aKTUBaM (DUPMBI, Ky/1a BXOAST TaKXKe:
A) maTeHTHI;
B) nunensuu;
C) Hoy-xay;
D) aBTOpCcKHe npaBa;
E) Bce BblllIE MTEpEYUCITIEHHOE.

7.4 IlpakTHyecKue ynpasKHeHUus

3aoanue 1. Boinoainume 3aoanue
[IpoBenuTe aHaIU3 TJI00ATBLHOTO OpPEHI-MEHEKMEHTA.

3aoanue 2. Buinoinume 3a0anue
[IpoBenuTe aHanW3 CO3MaHUs, TPOJBIKEHUS W TO3UIIMOHUPOBAHUS JIBYX
M3BECTHBIX OpeH10B (Ha Bai BIOOD).

3aoanue 3. Bvinoanume 3adanue

Haiimute u mnpoaHanmu3upylTe TMpPUMEpPHl «Iapa3uTapHOro» OpeH-
MeHepkMeHTa. Ha umuTtanuu kakux atpuOyToB OpeHa-10HOpa OOBIYHO CTPOSTCS
OpeHIbI-Tapa3uThl?
3aoanue 4. Hanuwume scce

Temsl occe:
Bpenapl 1 00111€cTBO: TPOOIEMBI COLMATBHON OTBETCTBEHHOCTH.
MecTo OpeHIIOB B YCIOBUSX TII00aTN3AIIHH.
Pa3Butue OpeHn-menemxmenTa B Kazaxcrane.
[TocTpoeHue OpeHaa IUYHOCTH.
. Ananm3 pebpeHauHTa KaKoh-1100 KOMITaHUH.

L[eJIL HAIlMCAHUS 3CCE COCTOWT B Pa3BUTHUU HABBIKOB CAMOCTOSITEIHHOTO
TBOPUYECKOTO MBIIUICHUS U MUCbMEHHOTO U3JI0’KEHUSI COOCTBEHHBIX MBICIIEH.

Hamnucanue scce mo3BONMUT 3aKpENuTh MPOMJICHHBIN MaTepuall, Hay4YHuThCs
YETKO W TpaMOTHO (OPMYIHPOBATH MBICIU, CTPYKTYpUpOBaTh HH(OpMaIIIO,
UCI0JIb30BaTh OCHOBHBIE KATETOPUU aHAJIN3a, BBIACISATh TIPUUYUHHO-CIIEICTBEHHbIE
CBSA3M,  WUIIOCTPUPOBATh  TOHSTHS ~ COOTBETCTBYIOIIUMHM  IMPUMEPAMH,
apryMEHTUPOBAaTh CBOM BBIBO/JIbI; OBJIAJIETh HAYUYHBIM CTUJIEM PEUH.

Dcce  OIDKHO COAEPXKAaTh: YETKOE W3JIOKEHUE CYTH IOCTaBICHHOM
pOOJIeMBbI, BKIIFOYATh CAMOCTOSITEIPHO MPOBEICHHBIN aHAIN3 3TOW MPOOJIEMBI C
UCITIOJIb30BAaHUEM KOHIISTIIAN u AHATMTHYECKOTO WHCTPYMEHTApUS,
paccMaTpuBaeMOro B pamMKax JUCIUIUIMHBI, BBIBOJBI, 0000IIAIONMINE aBTOPCKYIO
MO3UIIMIO 110 TTIOCTABJICHHOMU Mpoleme.

NhWwh =
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Crtpykrypa 3cce:

BBegenne — cytb u oOocHoBaHue BbIOOpa Tembl. llpu pabore Hax
BBEJICHHMEM MOTYT [IOMOYb OTBETHI Ha CJICTYIOIINE BOTPOCHI:

— «Hano nu naBatek onpeneneHust TEpMUHAM, PO3BYYABIIUM B TEME 3CCe?»

— «llouemy Tema, KOTOPYIO 51 pacKpbIBalO, SIBJISETCS BAXKHOM B HACTOSIIMMA
MOMEHT?»

— «Kaxkue monsitus OyIyT BOBJICUCHBI B MOH PACCYKICHHUS 110 TEME?

— «Mory 1 s pa3enuTh TEMY Ha HECKOJIBKO 00JIe€ MEJIKUX MOATEM?)

OcHOBHasE 4YacTb — TEOPETUYECKHE OCHOBBI BBIOPAHHOW MPOOJIEMbl U
U3JI0)KEHUE OCHOBHOro Bompoca. JlaHHas wyacTh MpeArnojiaraeT pa3BUTHE
apryMEHTAIlMl W aHaIW3a, a TaK)Ke OOOCHOBAHHME WX, WCXONS U3 MMEIOIIUXCS
JAHHBIX, APYTHX apPTYMEHTOB U TIO3UIUI TI0 3TOMY BOTIPOCY.

3akmroueHue — OOOOIIEHUS W apTyMEHTHUPOBAHHBIE BBIBOJBI IO TEME C
yKa3aHUeM o0JacTh ee MpuMeHeHHs W T.A. [loApIToXKMBaeT scce WM emie pas
BHOCHUT TIOSICHCHHSI, TIOJKPEIUISIET CMBICIT M 3HAYCHUE HM3JI0’KEHHOTO B OCHOBHOM
YacTH.

O06bem paboThl 2-3 cTpaHuIlbl TekcTa popmaTa A4.

7.5 PabdoTa ¢ 3J1eKTPOHHBIMHU OMOJIMOTEYHBIMHM CUCTEMAMU

3aoanue 1. Boinoanume 3adanus

4. Kapnoa C.B. bpenauHr: y4eOHMK M TPaKTUKYM JUIS TPUKIATHOTO
0akamaBpuara / C.B. Kaprosa, M.K. 3axapenko. — 2-¢ uzn., nepepad. u gom. — M.:
W3narensctBo  IOpaiit, 2023. — 439 c¢. — OBC IOpaiit. — URL:
https://urait.ru/bcode/532697

5. Bemonuure 3agauy 19 na c. 386

3aoanue 2. Boinoanume 3adanus

1. KapnoBa C.B. Bpenaunr: y4eOHUK W MPAKTUKYM MJis TPHUKIAJTHOTO
6akanaspuarta / C.B. Kapnosa, .K. 3axapenko. — 2-e uzn., nepepad. u gom. — M.:
M3parensctBo  FOpaiir, 2023. — 439 c¢. — DObC [Opaiir. — URL:
https://urait.ru/bcode/532697

2. Bemonnute 3anauy 20 Ha c. 386

3adanue 3. Beinonnume 3a0anusi

1. Haitnutre B OBC «IOpaiit» yuebnuk: Ilonomapésa E.A.  bpenn-
MEHE/PKMEHT: y4eOHUK W mpakTukym ans By3oB / E.A. Ilonomapésa. — M.:
M3pnatensctBo  FOpaiit, 2023. — 341 c¢. — OBC Opaiit. — URL:
https://urait.ru/bcode/511493

2. BebinosnHuTe 3aaanue 6 « AHaIU3 pekiaaMbDy Ha c. 333
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7.6 3agaHus 1Sl CAaMOCTOSITE/IbHOM PadoThI CTY/IEHTOB

3aoanue 1. Boinoanume 3adanue
[IpoBenute anam3 3 PEeKTUBHOCTHU TII00ATBLHOTO OpEHI-MEHEIKMEHTA.

3aoanue 2. Boinonnume 3a0anue

Ilon MapKaMH noBepus (trust-
marks) moHUMaIOTCS T€ MapKh, KOTOPHIC
BBI3BIBAIOT JIOMOJHUTEIBHOE JIOBEPHUE Y
notpedutens. K TakoBeIM, Hampumep,
otHocuTcst 3Hak Intel Inside, koTopbIit
KpOME€  TOJIOKUTEIbHBIX  3MOLMU Y
MTOKYIIATeJIel U YBEPEHHOCTH B KadyeCTBE
npennaraemoro npoaykra naet 40%-Hyro
MIPEMHUIO K LIEHE TOBapa.

[IpumeuaTenbHa Takke U Mapka AoBepus uuraresen «Puaeps Jlaumkect», u
€10 OTMEUEHBI MHOTHE U3BECTHBIC OpeH/Ibl, Takue kak Kellogg’s, Visa, Bosh u np.

-p

l CORN
FLAKES

BcnomuuTte, kakue eme Mapku noBepus Bol 3HaeTe, U 0OBSICHHUTE, Kakoe
BJIMSIHUE OHM OKa3bIBalOT Ha (popmMupoBaHue OpeHa U yrpaBieHUE M.

[IpuBenuTe coOCTBEHHBIE MPUMEPHI UCTIOIB30BAHUS trust-marks B pa3iMuHbIX
pPEKJIAMHBIX KaMIIaHUsAX OpEHIOB.

3aoanue 3. Bvinoanume 3a0arnue

N3yunute peHTUHTU CaMbIX IIEHHBIX IJ100abHBIX OPEHIOB 3a moclieaHue 2-3
roga. Ompenenute  TEHACHIIMM  W3MEHEHUS  I[EHHOCTH  OpeHIOoB U
MPOAHAIM3UPYHTE, YeM OOyCIOBICHH JTH u3MeHeHus. [lo pesymbratam
ITOJATOTOBBTE MIPE3CHTAITHUIO.
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