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MMNHOBPHAY KW POCCNI
denepanbHOe roCyJapCTBEHHOE BHOIKETHOE 06Pa30BaTE/IbHOE YUPEX/EHWE BbICLIErO 06pa30BaHNs!

(Ayun/ «YensabMHCKMNIA rocyaapcTBeHHbIN YHuBepeuTeT» (PIBOY BO «Yenl'Y»)
Y KocTaHaiickuii mnuan
Kadheapa 3KOHOMUKM

®OHA OLEHOYHBIX CPEACTB MO AUCUMNAMHE (MOAyNto) «MeTofbl MPUHATMS YNPaBEHYECKNX PELLEHN»
no OCHOBHOW NpOQEecCMOHaNbHON 06pa3oBaTeIbHOM NporpamMme BbICLLErO 00pPa3oBaHWst — Mporpamme
GakanaspmaTta «PycCKWA $3blK W JMTepaTypa» MO HamnpaefeHu0 nogrotoskum 45.03.01 dwunonorus

Bepcus gokymeHTa -1 cTp. 2 u3 16 MepBbIi 3Kk3eMNsp KOMWA Ne
CDOH,U, OLUEHOYHbIX CpeacTB NPUHAT
Y4éHbiM coBeToM KocTaHailickoro tmnvana ®reOy BO «Yenl'yY»

NpoTokon 3acepaHna Ne 10 ot 25 maa 2023 r.

MNpeacenatesib y4€HOro coBeTa zl/ P.A. TionereHoBa
ununana

CeKpeTapb YYEHOro coBseTa 7/ H.A. KpaByeHKO
unvana ' '

dOoHA OLLEHOYHbIX CPeACTB PeKOMeEHA0BaH

YyebHo-MeTOANYECKUM coBeTOM KocTaHanckoro dmnmnana ®reQyY BO «Yenlly»
NpoTokon 3aceaaHna Ne 10 ot 18 mana 2023 T.

MNMpepacenatens

Yy4yebHO-METOANYECKOIO COBETA H.A. Hanumsko

dOoH/A OLEHOYHbIX CPeACcTB pa3paboTaH 1 peKoMeHA0BaH Kadeapo 3KOHOMUKN
MpoTtokon 3acegaHna Ne 9 ot 10 maa 2023 r.

3aBefyroLmin Kaheapoi .B. MaHnHa

ABTOp (cocTaBuTeND) dagees AA., OLEHT
Kaeapbl 3KOHOMUKMW, KaHANOAT 3KOHOIMLYECKMX HAyK

© KocTaHalickuii punuan ®re0Y BO «Yenl'y»



MUHOBPHAYKH POCCHUN

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
«Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii ¢punman

Kagenpa sxonomuku

U

DOoHJ OLIEHOYHBIX CPEICTB MO JUCHUILINHE (MOAYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PEHICHUI
10 OCHOBHOHM Ipo(ecCHOHANbHOM 00pa3oBaTeNbHON MpOrpaMMe BBICHIEr0 0Opa3oBaHUs — MpPOrpamMMe
OakanaBpuata «Pycckui SI3bIK U JIUTEpaTypay» 1o HanpasiaeHHIo noaroToBku 45.03.01 ®uronorus

Bepcus noxymenra - 1 ctp. 3u3 16 IlepBslii 3x3eMILIAP KOITA Ne

1. MACIIOPT ®OHJIA OHEHOYHbIX CPEJACTB

Hamnpasnenue noarorosku: 45.03.01 ®unonorus
HanpasnenHocts (npo¢uis): Pycckuil 3bIk U auTeparypa
Jucnurninuza: MeToasl IPUHATHS YIPABICHUYECKUX PEILICHUN

Cemectp (cemMecTphl) U3YUCHHS: 6 ceMecTp
®opma ((hopMbl) TPOMEKYTOUHON aTTECTALUU: SK3aMEH
OneHuBaHue pPe3y/IbTATOB YUEOHOH JEATENbHOCTH OOYHYaIOMIMXCS NPU H3YYEHUM JUCLUILIMHbI
OCYUIECTBIIAETCA 110 OANIbHO-PEUTUHIOBON CUCTEME

2. MIEPEYEHb ®OPMUPYEMBIX KOMIIETEHITAN

2.1. KomneTeH1um, 3aKpeniéHHbIE 32 JUCIUIIIMHOM
N3yuenne aucuuminHel «MeToabl IPUHATUS YIPABICHYECKUX PEIICHHI» HaIllpaBjIE€HO HA
dbopMHUpOBaHHE CIAEAYIOMINX KOMITETCHIIHA:

WNuaukaTopsl
Konsl Copepxanue
o JIOCTHOKEHUS [epedens mIaHUPYEMBIX PE3YIBTATOB OOYUCHUS 1O
KOMITIETEHIIUN KOMITIETEHIIHHA KOMITETEHIIIH MCIHIIIIHe
no ®I'OC coriacao GI'OC
cornacuo OITOIT
1 2 3 4
3namob: cojepkaHue U 3aKOHOMEPHOCTH
pasBuUTHS OM3HEC-IIPOIIECCOB,
MPUHIUITBI PAIlMOHAIBHON OpraHu3auu
JIOKYMEHTAI[HOHHOTO obecrieueHust
YIpaBJICHUSI
Ymemob: uneHTHHUIUPOBATH U KIIACCH-
. HIIUPOBATh  OM3HEC-IIPOIECCHI ISt
THopoezosuiii (uump pott A
osenn VIOpaBJICHUS, AaHAIU3UPOBATh JOKyMEH-
P TOOOOPOT U JOKYMEHTOIIOTOKH TI0 KOJH-
YeCTBEHHBIM M Ka4e€CTBEHHBIM KPHUTEPHU-
TK-1m.1 PIHIEP
M
IToxa3piBaeT
Cnocoben Bnaoemwv: MeTONaMH BBIAEICHUS U OIU-
HaBBIKU
YIPaBIATh caHusi OWM3HEC-TIPOIIECCOB, a TaKXkKe [0-
YIpaBICHUS
Ou3HecC- Ssmec KYMEHTAJIBHOTO OOCCIEeYCHUsT  yIpaB-
HU3HEC- o
MPOLIECCAMU JIEHYECKUX pEIIEHUI
TIK-1m port [poIIeCCaMU P
OpTraHU3aIUH C Buame: METO/IBI yIpaBICHUS
OpraHu3aIiK U
HCIIOIB30BaHUEM OCHOBHBIMH OH3HEC-TIPOIIECCAMH, BHIBI
JOKYMEHTAJIbHOTO
COBPEMEHHBIX u hopmbI OpraHu3aIlMOHHO-
odopmITeHUs N
IMOIXOI0B YIPaBJICHYECCKOM JOKyMEHTAIINN
YIPaBJICHYCCKUX
N Yuemo: aHATM3UPOBAThH OusHec-
pelreHwmi
MPOIIECCHl I HHTEPIIPETUPOBATH UHPOP-
Ilpoosunymeiii | Manuio, MOy4aeMyI0 B pe3yJbTare 3To-
VpOBeHb TO aHalu3a, COCTAaBIAATH M O(QOPMIATH
JTOKYMEHTBI
Bradems: Meromamm ymnpaBieHust Ou3-
HEC-TIPOLIECCAMK;, HAaBBEIKAMH  BBIOOpA
KIJIFOUEBBIX [oKa3arelei OusHec-
MIPOIIECCOB, COCTABIEHUSI U OPOPMIICHUS
JIOKyMEHTOB
Buicoxuil ypo- | 3uams: OCHOBHBIC TPWUHIIUIIBI METOIHK
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MHHOBPHAYKH POCCHUU

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
@y «Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii punuan
Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEICTB MO JUCHUILINHE (MOAYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PEHICHUI
10 OCHOBHOHM Ipo(ecCHOHANbHOM 00pa3oBaTeNbHON MpOrpaMMe BBICHIEr0 0Opa3oBaHUs — MpPOrpamMMe
OakanaBpuata «Pycckui SI3bIK U JIUTEpaTypay» 1o HanpasiaeHHIo noaroToBku 45.03.01 ®uronorus

cTp. 4 u3 16

IlepBslii 3x3eMILIAP

Bepcus noxymenra - 1

KOITA Ne

6EHb

COBEpIICHCTBOBAHMS OHM3HEC-TIPOIIECCOB
" COBPEMCHHBIE TEXHOJIOTHH
JIOKyMEHTAI[HOHHOTO obecrieueHus
yIpaBJIeHUs

Ymemw: pemars 3amauu, CBA3aHHBIE C
COBEPIIEHCTBOBAHUEM U BHEAPEHHEM
Ou3HEC-IPOLIECCOB, HUCIONB30BaTh HH-
(opMalMOHHBIE TEXHOJOTUH IPU MPO-
BEJICHUU MOJENUPOBAaHUA U ONTHMH3A-
MM OHU3HEC-NPOIECCOB, ONEPUPOBAThH
3HAHUSMHM, IOJYYEHHBIMH IpPH IOIrO-
TOBKE OpraHM3allMOHHO- YIpPaBIcHYE-
CKOM TOKYMEHTaLUH

Bnaoems: MCTOAAMU TPOCKTUPOBAHUA
6H3HCC'HPOH€CCOB, porpaMMHBIMHU
CpCACTBAMU MOJCIIMPOBAHUA U aHAJIU3a
6H3HCC'HPOH€CCOB, MGTO,I[I/IKOI\/'I CcocCTaB-
JICHUA NPOCKTOB OCHOBHBIX YIIPAaBJICH-
YCCKUX TOKYMCHTOB

ITK-1m.2
PaspabatbiBaeT u
peanusyet
MIPOEKTHI, MOJICIIN
W/WIIN TIJ1aHBL B
obJyacTu
MOCTPOCHUS U
pa3BuTHsI OU3HECA

THopozosuiii
YpogeHb

3namu: OCHOBHBIE TIPUHITUITBL
IUIAHUPOBAHUS,  MOJACIUPOBAHUS U
yIOpaBleHUs] TpOeKTaMH B 0O0JIacTH
MIOCTPOEHUS U Pa3BUTHUS OH3HEeca

Vumems: cTaBUTH LEIU U 3a]a4M Ha Ka-
JIOM JTarne pa3paboTKu U peanu3aiuu
MpoeKTa W/WIK TUIaHa B OONACTH TIO-
CTPOEHHUS U pa3BUTHUsI OH3HECA

Bnaoemv: HaBbIKaMu pa3pabOTKH IIaHA
(mpoekTa, MOJEIN) U METOAAMH OLICHKH
3¢ GEKTHBHOCTH TpoeKkTa (IoKa3arenei
BBITIOJTHEHHS IUIAHA)

IIpoosunympuiii
VpOBeHb

3Hamb: OCHOBHBIE ATAIbl Pa3pabOTKH U
peanu3anuu npoekTa (MoAeny, IiaHa), a
Tak)Ke IMPOLECCHl YIPaBICHUS, BXOAHEIE
pecypchl W PE3yabTaThl  KaXIOTO
nporecca

Ymems: oneHMBaTH pe3ynBTaTHl peau-
3aIMM TPOEKTOB (TUTAHOB) Ha KaXKIOM
JTale JKU3HEHHOI0 IMKJIa TPOEKTa
(rutaHa)

Braoems: MeTonamu oneHKH MoTpeOHO-
CTU B pecypcax, NPOAOKUTENBHOCTH U
CTOMMOCTH NPOEKTA (IUTaHA, MOJIEIIN)

Buvicokuii ypo-
6enb

3uams: conmepkaHWe, Ha3HAYCHUE W
00NacTh MPUMEHEHHS IPOrPAMMHBIX
MPOJYKTOB, HCTIOJIb3YEeMBIX npu
MOCTPOCHUH MOJEIH W/ pealn3alun
nmpoekTa (M1aHa) B 00JacTH MOCTPOSHUS
1 pa3BHUTHs OU3HECa

Ymemsv: uWCHONB30BaTh MPOrPAMMHBIC
MPOJYKTbI, COOTBETCTBYIOLIHME 3a/a4am
yIpaBiCHUsI TMPOEKTaMu  (MOACISIMH,
IJIaHaM#) B 00J1aCTH TIOCTPOCHHMSI U pa3-
BUTHsI OU3HECA
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MHHOBPHAYKH POCCHUU

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
@y «Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii ¢punman
Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEICTB MO JUCHUILINHE (MOAYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PEHICHUI
10 OCHOBHOHM Ipo(ecCHOHANbHOM 00pa3oBaTeNbHON MpOrpaMMe BBICHIEr0 0Opa3oBaHUs — MpPOrpamMMe
OakanaBpuata «Pycckui SI3bIK U JIUTEpaTypay» 1o HanpasiaeHHIo noaroToBku 45.03.01 ®uronorus

Bepcus noxymenra - 1

cTp. 5u3 16 IlepBslii 3x3eMILIAP

KOITA Ne

Bnaoems: HaBBIKAMHU CETEBOrO aHAJIN3A,
KaJICH/IAPHOTO TJIAHUPOBAHHMSI, KOHTPOJIS
XOla peaNm3alui NpoekTa (IiaHa) B
00JIaCTH TOCTPOCHUS W PA3BUTUSA OU3-
Heca

IK-1m.3
Hcnons3yer Bo3-
MOYKHOCTH KOPIIO-
paTUBHBIX HUHOOP-
MAaIMOHHBIX CHCTEM
JUTA yTIpaBICHUS
om3Hec-
mpoIieccaMu opra-
HU3AIIH

Ilopozosuiii
YPOBeHb

3namo: nejib W 3aJa4yu BHCIAPCHUSA
KOpIOpaTuBHBIX I/IH(l)OpMaI_II/IOHHLIX
CUCTEM B OpTraHU3allun

Ymems: BHIABIATH MHPOPMALMOHHBIC
HOTPeOHOCTH  IONb30BaTeNned  AJd
yIpaBieHus: Ou3Hec-TpoueccaMu opra-
HH3AIMA

Braoems: mOHATHHHBIM ammapaToM B
obrmacTé KOPIOPaTHBHBIX HH(OpMAIH-
OHHBIX CHCTEM I YIpaBJIeHUs Onu3Hec-
MPOLIECCaMU OpTaHU3aINI

IIpoosunymutii
VpoBeHb

3name:  GyHKUIME W Ha3HAYCHHE
KOPIIOPATUBHBIX HUH(POPMALHOHHBIX
chucTeM JUIsl  yOpaBlieHHsT — Ou3Hec-
HpOLIeCCaMHU OpraHHU3aLUN

Ymemw: ¢dopmupoBaTh TpeOOBaHUSL K
KOPIIOpPaTHBHOW MH(MOPMAIIMOHHON CHUC-
TE€M€ OpraHu3aluu

Bnaoemv: HaBbIKaMHM  AKCIUIyaTallH
KOPIIOPaTUBHBIX HMH(POPMALMOHHBIX
CHUCTEM ISl yIpaBieHus OusHec -
npoleccaMy OpraHu3aluu

Buicokuil ypo-
6enb

3nams: TPUHOUIB TOKYyMEHTUPOBAHUS
U ydera onepauuili B KOPHOpPaTHBHOM
nH(pOpMAITMOHHOH crcreme
OpraHM3alyy, aHauu3a (UHAHCOBOH M
JPYrMX  BHJOB  OTYETHOCTH  JUIA
TPUHATHS YIIPABICHUYECKUX PEIICHNH

Ymems: BecTH IOKyMEHTHpOBaHHE W
y4eT onepauuil, OCyLIECTBIATh AHAIU3
OTYETHOCTH 110 OCHOBHBIM OW3HEC-
IpoLeccaM OpraHu3alui B KOpIopa-
TUBHOW MH(DOPMAITMOHHOH CHCTEME

Bnaoemv: HaBBIKAMH JOKYMEHTHPOBA-
HUS W aHAJIM3a XO3SHWCTBEHHBIX Omepa-
U B MPUKIATHBIX [IPOrPAMMHBIX TPO-
JTYKTax

3. COAEP KXAHUE OHEHOYHBIX CPEJICTB I1O JUCIIUIIJIMHE

HpOMe)KYTO‘{HaSI arTecranus IMpoOBOAUTCA C HOCIBIKO ONPCACIICHUA CTCICHU HOOCTUIKCHUS
3allJTAHUPOBAHHBIX PE3YyIbTAaTOB o6yqu1/1$1 10 AUCHUIIIMHE 3a OHpe)IeJ'IeHHI)II\/'I nepuon O6yquI/I$I
(CCMCCTp) B (I)opMe MNOABCACHHUA UTOT'OB 6aJ'IJ'ILHO-peI\/'ITI/IHFOBOI\/'I CHUCTCMBI OICHHBAHUA 1 59K3aMCHA.

3.1 Buabl OlIeHOYHBIX CPEICTB

| No | Kox xommerenmun/

| Kontponupyemblie TeMbl/

| HanmeHOBaHME OLIEHOUHOTO | HaumeHnoBanne

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MHWHOBPHAYKHN POCCHUN
®denepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00pa30BaTENbHOE YIPEIKACHNE BEICIIETO 00pa30BaHuUs

U

Kagenpa sxonomuku

«Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)
Kocranaiickuii punuan

DOoHJ OLIEHOYHBIX CPEICTB MO JUCHUILINHE (MOAYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PEHICHUI
10 OCHOBHOHM Ipo(ecCHOHANbHOM 00pa3oBaTeNbHON MpOrpaMMe BBICHIEr0 0Opa3oBaHUs — MpPOrpamMMe
OakanaBpuata «Pycckui SI3bIK U JIUTEpaTypay» 1o HanpasiaeHHIo noaroToBku 45.03.01 ®uronorus

Bepcus noxymenra - 1 cTp. 6 u3 16 IlepBslii 3x3eMILIAP KOITA Ne
n/m IUTAaHUPYEMBbIC pasnensl CpeICTBa JUIA TEKYIIETO OLICHOYHOTO CPEJICTBA
pe3ynbTaThl O0ydeHUS KOHTPOJIA ¥ pyOEeKHOTO Ha MIPOMEXXYTOTHON
KOHTPOJIS arrecranuu/Ne 3aaHus
Komnnexcnas
- BOTIPOCHI JUIsl YCTHOTO
1 MUCbMEHHAs padoTa:
TIK-1m.1 . cobecenoBaHus
CylIIHOCTh U PONb PELICHU B N - tect Nel-3
TIK-1m.2 - CJIalI-TIpe3eHTals
IIpoIeCcCe YIPaBICHUS - IpaKTUYeCcKUe
IK-1m.3 - KOMILIEKCHAs IUCbMEHHAs1
3aaHuA
pabota
- BOIIPOCHI JUIsl yCTHOTO
cobecemoBaHus KomrmiekcHas
TK-1a 1 - CTPYKTYPHO-JIOTHYECKas MICEMEHHast paboTa:
2 K lM. ) Krnaccugukarms cxeMa - tecT Nod-6
K lM. 3 YIPaBICHYECKUX PEIICHUN - IICbMEHHBIE TECTOBBIE 1 - IPAaKTHYECKHE
’ MPaKTHIECKNE 3aJaHus 3a7aHus
- KOMITJIEKCHasl TUCbMEHHAs
pabota
- BOTIPOCHI JUISL COCTABJICHUS
CTPYKTYpPHO-JIOTHYECKHIX
CXeM II0 MaTepHajam KomnnexcHas
JIEKIUH nHCcbMeHHas pabora:
TK-1m.1 [Monstue u pakTopsl KauecTBa ! P
. - MUCbMEHHBIE TECTOBBIE U - Tect Ne7-9
3 MK-1m.2 YIPaBICHYECKUX PELICHU.
MPAaKTUYECKHE 3aTaHUST - IPaKTUYECKHe
IK-1m.3 VYnpagneHue KayecTBOM
- CTPYKTYPHO-JIOTHUYECKas 3a7aHus
cxema
- KOMITJIEKCHasl TUChbMEHHAs
pabora
- BOTIPOCHI JUIsl YCTHOTO
p ALY KommnexkcHas
cobecenoBaHus
MICbMEHHast paboTa:
[K-1m.1 [Ipouecc npunsTus - JIeJioBas urpa Teer Nol0-12
4 MK-1m.2 YIPaBICHYECKUX PEIICHUN U - CTPYKTYpPHO-JIOTHY€ECKAsI -
- IPaKTUYECKHe
IK-1m.3 €ro CTpyKTypa cxema
3aaHuA
- KOMIUIEKCHAsI MMChbMEHHAas
pabora
- BOTIPOCHI JUII COCTABIICHUS
KomnnexcHas
CTPYKTYpPHO-JIOTHYECKHX
MUChMEHHas paboTa:
MK-1m.1 CXeM 0 MaTepHuaiam
DKCIIEPTHBIE METO/IbI - tect Nel3-15
5 TIK-1m.2 - JIEKITUHA
NPUHATHUS PELICHUH . - IPaKTUYECKHe
TIK-1m.3 - CJIalJI-TIpE3EeHTAIS
3a7aHus
- KOMITJIEKCHasl TUCbMEHHasI
pabora
- BOIIPOCBHI JiIsl yCTHOTO
cobeceoBaHus KomrmnekcHast
OK-1a 1 - MUCbMEHHBIE TECTOBBIE U | MHCHbMEHHas padoTa:
‘ MIPaKTUYECKHE 3aTaHUST - tect Ne16-18
6 MK-1m.2 MeTtozp! yrpaBieHUs PUCKOM
MTK-1n.3 - CTPYKTYpHO-JIOTHYECKast - IPAKTUIECKHE
’ cxema 3a/laHus
- KOMIUIEKCHAsI MNCHbMEHHAs
pabota
- BOIIPOCHI IS YCTHOTO Komnnexcuas
MK-1m.1 IMpouecc pazpaboTku 1 cobecenoBaHus MICbMEHHast paboTa:
7 MK-1m.2 IPUHATHS CTPATErH4EeCKUX - ClaiA-npe3eHTanus - tect Ne19-21
MK-1m.3 peleHui - CTPYKTYPHO-JIOTHYECKasl - IPAKTUYECKUE
cxema 3a7aHus

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MHHOBPHAYKH POCCHUU

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
@y «Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii ¢punman
Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEICTB MO JUCHUILINHE (MOAYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PEHICHUI
10 OCHOBHOHM Ipo(ecCHOHANbHOM 00pa3oBaTeNbHON MpOrpaMMe BBICHIEr0 0Opa3oBaHUs — MpPOrpamMMe
OakanaBpuata «Pycckui SI3bIK U JIUTEpaTypay» 1o HanpasiaeHHIo noaroToBku 45.03.01 ®uronorus

Bepcus noxymenra - 1 cTp. 7 u3 16 IlepBslii 3x3eMILIAP KOITA Ne
- KOMIUIEKCHAsI MMChMEHHAs
paborta
- BOIIPOCHI IS YCTHOTO
cobecemoBaHuUs Komnnexcuas
- MUCBbMEHHBIC TECTOBBIC U | MHCHMEHHAs padoTa:
TK-1m.1 Pa3paboTka 1 KOHTPOIIB
MpaKTUUECKHUe 3a1aHus - TecT Ne22-24
8 LIS L MPHHATIA YIPABICHACCIIX CTPYKTYpPHO-JIOTHYECKAs MpaKTHUECKHe
IK-1m.3 peuleHui PYKIYD P
cxema 3a/laHus
- KOMILIEKCHAsl TUChbMEHHAast
pabota
- BOIIPOCHI JIJIsl YCTHOTO
p Y KommnexcHas
cobecenoBaHus
N MMMChbMEHHas padora:
TIK-1m.1 - claiia-npe3eHTalus
Ornenka 3¢ GeKTUBHOCTH - TecT Ne25-27
9 A TIPaBJICHYCCKUX PEIICHUH T CTPYKIypHO-IoTHHeCkad MPAKTUICCKHE
[K-1m.3 yip P cxema P
3aaHAS
- KOMIUIEKCHAsI MNChbMEHHAs
pabota

[Ipumeuanue: IlodgHbIE KOMIUIEKTHI —OLCHOYHBIX
MarepuaoB XpaHaTcs Ha Kadenpe.

3.2 Conep:xaHne OLIeHOYHBIX CPEICTB

CpCACTB MW  KOHTPOJIbHO-U3MCPHUTCIIbHBIX

I/ICHOJ'IB3yeMHe OLCHOYHBIC CpCACTBA: KOMIUICKCHAA TIIMCbMCHHAaA pa60Ta (TCCTBI,

MPAKTUYECKHE 3a/1aHus).

3.2.1 TumoBbIe TECTOBBIE 3aAHMUS

Ne DopMynHupoBKa Bompoca

BapI/IaHTbI OTBETOB

Tema 1. CymiHOCTb U poJIb pelIEHUH B IPOIECCE YIIPABICHUS

1 UYro Takoe mpocrba?

A) >ddekrrBHas nepeiada CBOEH TOUKU 3pEHHS
B) odunmanpHOE pacnopspKeHHE PYKOBOTHUTEILS
C) ckiIOHEeHHE Ha CBOIO CTOPOHY, PaclOJIOKEHUE
B CBOIO MOJIB3Y MOJYMHEHHOTO JIIOOBIMH CPEACT-
BaMH

D) zamyruBanue, o0eIaHne MPUYHUHUTE TTOTYH-
HEHHOMY 3J10

E) cnoco6 BiMSIHUS HA MOXYHHEHHOIO, OCHO-
BaHHBIIi HAa /100pPOBOJILHBIX, HE NPHHYIH-
TeJIbHBIX MOTHBAX

2 Pemenne, OOBIMHO KOMMEPUYECKOTO XapakTepa, O mped- | A) HOpMaThB
JIO)KCHUM KOHKPETHOMY WM Jro0OMy JHIy 3akimodnTh | B) odepra

CACJIKY Ha YKa3aHHBIX YCJIOBUAX

C) mpeiickypaHT
D) norosop
E) xonuenmus

3 Mopnens, MpeCTaBISIOAs Habop onucareNbHOH | A) KOHIENTYaJbHOM

HH(bOpMaHHH, Ha3bIBACTCA

B) maremarunueckoi
C) MMHUTAIMOHHOM
D) uHdopMannoHHOM
E) comnmansHOI

Tewma 2. Kimaccudukanus ynpaBieHUIECKIX peleHUI

4 | MeTtox npencTanisier co00i MpOBepEeHHBIE BEKaMHU CIIOCOOBI | A) Marpu4HBINA
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IlepBslii 3x3eMILIAP

KOITA Ne

HAXOXKICHUA ¥ DPEAIN3aLMM PA3NIMYHBIX DPEIICHUH IyTeM
OOIICHNS, 3aKYINCHBIX IIEPETOBOPOB, OOMaHa, JOTHYECKHUX
YXHUIIPEHHH, OCHOBAH HA JIOTHKE, 34PaBOM CMBICIIE H OIIBITE,
IpU  KOTOPBIX  BBIABISIETCS ~ HOBask  CyIIECTBEHHas
nHpopmanus

B) Teoperuko-urpoBoii
C) sBpucTHYECKHIA
D) mcuxonorundeckuii
E) amanuTHueckuii

CooTHOIIEHHE  CTOMMOCTH  IpPUOABOYHOTO  MPOIYKTA,
MOJy4EHHOTO 3a CUeT peaju3alui KOHKpeTHoro YP u 3arpar
Ha €ro MNOATOTOBKY U pEaT3aLlUIo

A) s3xonomuueckasi d3pdexTuBHOCTH YP
B) commanbnas a¢pdexruBrocts YP

C) texnonoruueckas 3ppexkTuBHOCTH YP

D) ncuxonoruueckas 3¢pPpeKTuBHOCTH YP

E) npasoBas s3¢dextuBHOCTS YP

PeSyHLTaT JOCTHXKCHUA OTpPacICBOI'0, HAIIMOHAJBHOTO HJIH
MHPOBOI'O TEXHOJIOTHYECCKOT'O YPOBHA IIPpOU3BOACTBA,
3allJTAaHUPOBAHHBIX B 6I/ISHGC'HH3H€, 3a Ooiee KOPOTKOC
BpEMs NI MCHBIIINMHA (I)I/IHaHCOBLIMI/I 3aTrpaTaMu

A) skoHOMHUecKas 3P PeKkTuBHOCTH YP

B) couunanbuas a¢dexruBHOCTD YP

C) TexHoJsiornueckasi 3¢pdekTuBHOCTH YP
D) ncuxonorudeckas 3¢dexTuBHOCTH YP
E) mpaBosas a3¢ddexruBHOCTD VP

Tewma 3. IlonsTtre u hakTOphl KadecTBa YNPABICHIECKUX PEIICHNH. YIIpaBIeHHE KaueCTBOM

KagectBo YIPABJICHYCCKOTO PCIICHUS — 9TO:

A) COBOKYIMHOCTH NapaMeTpoB  PpelIeHHs,
YIOBJIETBOPSIIOIINX KOHKPETHOro MoTpedu-
Teas (KOHKPeTHBIX moTpeduTeneii) u obecre-
YHBAIIINX PeATLHOCTH €0 peaju3anuu

B) nmesiTenbHOCTD, CBSI3aHHASI ¢ OLIEHKOU Pe3yiib-
TaTOB, MOJYYCHHBIX IMOCJIC MPUHATUA PCIICHUA
C) nmesiTenbHOCTD, CBSI3aHHAS C MPOIECCOM BBI-
pabOTKM 3aKOHOJATENBHONW OCHOBBI IpENIpH-
SITUSL

D) oueHka pe3ysibTaTOB IEATEIBHOCTH Tpe.-
TIPUSATHS

TIPOIIECC BO3JICHCTBHS Ha MOAYMHEHHBIX

E) oueHka pe3ysibTaTOB AEATENEHOCTH pPadOT-
HHUKOB

3aKkoH, B COOTBETCTBMHM C KOTOPHIM B MHUpPE IMPOUCXOIUT
0OBEKTUBHBIN TPOIECC MOCTOSHHOTO MOBBIIMICHHS KaueCcTBa
MPOAYKIIUH U YCIIYT, CHH)KEHHUSI UX YIEIbHOU LIEHbI

A) KOHKYpeHIHHU

B) copoca u npeasiokeHus
C) sKOHOMHH BpEeMEHH

D) xoMmo3ummu

E) mpomopioHaIbHOCTH

KonkypeH1us - 310 nponecc

A) MO3UTHBHBINA KAK 151 MPOJABLA HJIH MPO-
U3BOMTEJISI, TAK U LISl HOKYNATeJIsl.

B) HerarwBHBINA 1S TPOAABIA WM MPOU3BOIHU-
TeJsl ¥ TIO3UTHUBHBIH JUIS TIOKYIIaTeIsl.

C) HeraTBHBIii, Tak Kak TpeOyeT GONBIIHNX pac-
XOJIOB Ha peKJIaMy, TEXHOJIOT'HIO IPOU3BOJICTBA
MIPOJAXKH, YTO YBEIUYUBAET CeOECTOMMOCTD TO-
Bapa.

D) mo3uTHBHBII TOIBKO IS TIPOABIA

E) HeraTwBHBI TOJBKO IUTS TOKYITATEIISI

Tema 4. [Iporiecc NpUHATHS YHIPaBICHIECKUX

PELICHUH U ero CTPYKTypa

10

Kakue nBa ypoBHS peElIeHMH MOIYT BBIACJHATHCA B
opraHuzanuu?

A) opraHM3aIUOHHbIM

B) HeopraHu3anMOHHBIHA

C) naccUBHBIM, aKTUBHBIN

D) MHAMBHAYAJbHBII, OPraHU3aHOHHbIH
E) maremaTuyeckuil, pu3sMuecKuit
YMCTBEHHBIH, IPAKTUUYECKUI

11

UYro o3Hauaer crparerus «First mover»

A) BBIX0] Ha PHIHOK C HOBBIM TOBAPOM
B) BbIX0z Ha PBIHOK C U3BECTHBIM TOBAPOM, HO C

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MHHOBPHAYKH POCCHUU

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
@y «Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii ¢punman
Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEICTB MO JUCHUILINHE (MOAYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PEHICHUI
10 OCHOBHOHM Ipo(ecCHOHANbHOM 00pa3oBaTeNbHON MpOrpaMMe BBICHIEr0 0Opa3oBaHUs — MpPOrpamMMe
OakanaBpuata «Pycckui SI3bIK U JIUTEpaTypay» 1o HanpasiaeHHIo noaroToBku 45.03.01 ®uronorus

Bepcus noxymenra - 1 ctp. 9 u3 16 IlepBslii 3x3eMILIAP KOITA Ne

HOBBIMH ITOTPEONUTEITECKUMH CBOWCTBAMH

C) BBIXOI Ha HOBBIN PHIHOK C W3BECTHBIM TOBa-
pom

D) BBIXOJ Ha PHIHOK C HEM3BECTHBIM TOBAPOM

E) yBennueHue KONMYECTBA W KA4eCTBO MPO-
JYKIHA

12 | Yro o3nauaer crparerus «Last mover» A)  BBIXOJ Ha PBIHOK C HEH3BECTHBIM TOBAPOM
B) BbIXOm Ha HOBBI PBIHOK C U3BECTHBIM TOBA-
poM
C) BBIXOJ Ha PHIHOK C HOBBIM TOBApOM
D) BBIXOA HAa PBIHOK € U3BECTHBIM TOBApOM,
HO C HOBBIMH NOTPEOHMTEIBCKMMH CBOHCTBA-
MH
E) yBennueHHe KonuYecTBa M KavyecTBO MPO-
JYKIHU

Tewma 5. DkcnepTHbIE METOABI NPUHSATHUS PELICHUI
13 | Ilepeunciure BapUaHTHI KOMMYHUKaIIH MexIy | A) COBMECTHass ¥ HHAWBHIyaJbHAs JeATellb-
YIPaBIAOLIEH U yIpaBiasieMon cuctemamu mpu PYP HOCTb
B) ynpasienue u noguuHeHue.
C) B3auMonelCcTBHE 1 TIPOTUBOICHCTBHE.
D) coracoBaHne paccoriiacoOBaHUe
E) paspaGoTka yTBEp:KIeHHE

14 KaxoBsl yciioBust 3aBepuienus nukia PYP A) noctmxeHue IpoOIEMON IPUEMIIEMOTO IS

PYKOBOIUTENS 3HAYCHUS.

B) mocTmikeHHe NPHHSATOM LeJIH.

C) BbIIOJIHEHHWE PYKOBOJHUTEIEM BCErO KOM-
TUIeKCa pa3pabOTaHHBIX PEIICHHH.

D) HepelLieHHBIC 3a1a4H.

E) Habop UpHYMH, MEIMIAIONMX TOCTHKCHHIO
LeNel opraHu3anuu

15 | Yro Takoe «KOHKpETHas CHTYalHs) A) pealibHOE TOJIOKeHHE /1eJl OTHOCUTEIbHO
NPOBO3IIALLIEHHOMH LeJH
B) Habop peanbHBIX CHTyallHii B MPOHM3BOICT-
BEHHOH WM B YIpaBJIeHYECKOH cdepe nesrens-
HOCTH, C KOTOPBIMH OPTaHU3AI[H MPUXOTUTCS
CTAJIKUBAThCA B IpoIIEecce AATEIbHOCTU
C) Habop BO3MYILIAIONIMX BO3IEHCTBHIA, KOTO-
pble MEIIAIT OpTraHU3alluy MPOABUIAThCS K Ha-
MEUEHHBIM LIEISIM
D) Habop NpHYMH, MEIIAIOUIKX JOCTHKCHHIO
Lesel opraHu3anuu
E) paccormacoBanue MexIy LETbIO U COOTBET-
CTBYIOLLIEH €11 KOHKPETHOM cUTyanuen

Tema 6. MeTonb! ynipaBieHHs PICKOM
16 N3noxute ocHOBHOE TpeboBaHue kK YP A) [0/I5KHO COOTBETCTBOBATH AEHCTBYIOLIEMY

3aKOHOJATEILCTBY M YCTABHBIM JOKYMEHTAM
OpraHu3anum

B) umMeTh YeTKyIO IeNIeBy0 HAIPABICHHOCTD

C) uMmerh mapamerphl AJs BHEIIHETO W BHYT-
PEHHETr0 KOHTPOJIA

D) makcuMmanbHOE YIOBIETBOPEHHE HOTPEOHO-
CTeil ¥ MHTEPECOB YeIOBEKA

E) momydeHne MakcHManbHO# MpPUOBUIH Opra-
Hu3aluen
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17 | Kakyto crpareruto BBIOMpAcT pPYKOBOMHTENIb B mporecce | A) «yI0BJIETBOPAIOLIYI0)
peteHus mpoobIeMbl B) «MakCUMH3HPYIOIIYIO»
C) «MHUHEMH3HPYIOIIYIO»
D) «cMBICITOBYIO»
E) «KOHKpETH3HPYIOLIYIO»
18 | Pemienne OCHOBaHO Ha BO3MOXHOH OOOCHOBaHHOI yaaue | A) ypaBHOBCIICHHOE
IpH 3aTpaTe MUHHUMAJBHBIX PECypCcOB MO MPUHIMIY: «maH | B) mHepTHOE
win mponai». Takue peuieHus CBOWCTBEHHBI a3apTHbIM | C) pucKoBaHHOe
JIFOJIIM — UTPOKaM 3TO D) umMmyabcuBHOE
E) ocropoxHoe
Tema 7. Ilponecc pa3paOoOTKK ¥ NPUHATHUS CTPATETHYECKUX PEIIeHUH
19 | Kak goctuyp ycToHUMBOM oOmacTu cObITa TOBApOB MCXOAs | A) y4acTHeM HAa BCeX 3TaNax KHU3HEHHOro
13 KPUBOH KM3HEHHOTO IUKIIA HHKJIA HOBBIX H3eJIHii.
B) yBenmuyeHHeM 3TaloB «3peNoCTb» M «HACHI-
LICHHUE».
C) mpenoTBpalICHHEM DTAIOB «CIIAa» U «KPax».
D) zakymaTb M1 HPOAAXH MPEHMYIISCTBEHHO
3NaCTUYHYIO IPOIYKIHUIO.
E) sakynate IUisi MpOAaXd MPEUMYIIECTBEHHO
HETACTHUHYIO MPOTYKIIHIO
20 | Pemenue yuuthiBaeT OajlaHC MHTEPECOB 3aMHTEPECOBAHHBIX | A) ypaBHOBEUIEHHOE
CTOPOH. DTH PEIICHHUsSI MOTYT ObITh U He caMbIMH 3bdekTuB- | B) uHepTHOE
HBIMH, HO OHH OXOTHEe HCIOJHSIOTCS M mpuHOCAT nydnme | C) pHcKOBaHHOE
pe3yNIbTaThI D) uMIyapCHBHO
E) ocropoxnoe
21 | Pewenue mpencraBisier coOOW 3ajepikKaHHBIN 1O BpeMeHH | A) ypaBHOBEIICHHOE
MIPOLIECC PearnpoBaHus Ha BO3MYIIAIONINE BO3ACHCTBUS 3T0 | B) mHepTHOE
C) puckoBaHHOE
D) umnynabcuBHOE
E) ocropoxHoe
Tema 8. Pa3paboTka U KOHTPOJIb MIPUHATHS YIPABICHICCKUX PEIICHUH
22 | PemeHne pyKOBOAUTEIS, HE HA/IEICHHOTO A) odepra
aJIMUHUCTPATUBHBIMU (DYHKITHSIMHI B) npotoxon
C) pacnopsikeHne
D) mocraHoBjeHHE
E) mepeuenn
23 | PemieHne TNpWUHMAMAETCS TPHM  HAIMYMKA B OPOINDIOM | A) ypaBHOBEIICHHOE
HEYIauyHOT0 OMbITa — «OOXETIIMCh HAa MOJIOKE — Ha Boxy | B) mHEpTHOE
JIyIOT», a TakkKe TPH HCKIUHTeNbHONH  BakHOCTH | C) pHCKOBaHHOE
MIOPYYEHHOTO Jiea D) umnynabcuBHOE
E) ocropoxnoe
24 | Peiienue, OOBIYHO KOMMEPUYECKOrO XapakTepa, O mped- | A) HOpMAaTuB
JIO)KCHUM KOHKPETHOMY WIJIM JIo0OMy JHIy 3aKimodnTh | B) odepra
C/IEJIKY Ha YKa3aHHBIX YCIOBHAX C) mpeiickypaHT
D) norosop
E) xonuemmus
Tema 9. Ouenka 3¢ peKTHBHOCTH yIIPaBIEHUYECKUX PEIICHUH
25 | Meron npencrapisieT coOOl MPOBEPEHHBIC BEKaMU CIIOCOOBI | A) MaTpHYHBIN
HAXOXKJCHHS W pPEaNU3aliy pAa3MYHBIX pelreHnit mytem | B) Teoperuko-urposoit
o0IIeHH s, 3aKyJINCHBIX MEPeroBOpoB, oOMaHa, jornueckux | C) 3BpHCTHYECKHI
YXHIIPCHHUH, OCHOBAH HA JIOTHKE, 3APaBOM CMBICJIE U OmbITe, | D) mcuxomormueckuit
Opy  KOTOPBIX  BBISABIIETCS ~ HOBash  CymlecTBeHHas | E) anamurmaeckwmii
nHpOpMaHs
26 CoOTHOIIIEHHE  CTOMMOCTH  NpPUOaBOYHOTO  HPOAYKTa, | A) I3KOHOMHUYecKast IpdekTuBHOCTL YP
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TIOJTYYIEHHOTO 3a CUET peann3anin KoHkpeTHoro YP u 3arpar | B) conmanbhas sdpdexruBroCcTs VP

HAa €TO MOATOTOBKY W pean3annio C) rtexHomornueckas 3pPpeKTuBHOCTH YP
D) ncuxomoruueckas 3¢pPpeKTUBHOCTS YP
E) npaBoBas s3¢dextuBHOCTS YP

B 1em cocrout mpobiiema nporecca NpUHSATHS PEIeHNs A) B TOM, 4TO HE BCE MOHHUMAIOT, O YeM HJICT
27 peus

B) B ciumkoM Gomplinx o0beMax MOCTYIMAKO-
et nHpopmManum

C) B TOM, 49TO PYKOBOAUTENb HE YETKO 3HAET
pe3yabTar JaHHOTO PEeLIeHUs

D) B cpaBHEHHH pe3YJIbTaTOB INPOH3BOACTBEH-
HOHM JeSATENIFHOCTH NPOLUIOr0 ¥ HACTOSILIETrO
BpPEMCHH

E) B comocraBjeHHHM MHMHYCOB M IJIIOCOB B
HeJIfAX MoJyYeHHsl HAau0oJib1ero o0uero Bbi-
UrpbIla

3.2.2 TuroBkIe MPaKTUICCKUE 3aTaHUS

3aganue 1

«[IpunsiTHE pelIeHHs 0 pa3Mepax U IrpaHulax (UPMBD)

YenoBue. @upma CTOUT Tepesl BHIOOPOM: MU COBIT COOCTBEHHOM MPOAYKLUU MOpydaeTcs
CHEUAIN3UPOBAHHOMY TOPrOBOMY MpPENNpPHUATHIO Ha OCHOBE 3aKJIIOYEHMS JIOJITOCPOYHOIO
KOHTPAKTa, WJIM €ro OCYIIECTBISET COOCTBEHHOE COBITOBOE MojpasfiesieHhe (UPMbI, KOTOpOe
HE0OX0MMMO co37aTh. UTO OHA MPEANOYMTaeT, Kakylo (OopMy 3alluThl TpaH3aKIMH BbIOEpET?
Heob6xonumble nannsle: M3nenne A O6wvem mpoussoxactBa 10 000 OnroBas nena 10 Poznuunas
nena 12 Uznenune b O6bpem npoussoactea 20 000 Onrosas niena 12 Pozununas nena 15 Uznenue B
O6beMm npousBoactBa 15 000 OnroBas neHa 15 Poznnynas nena 19 TpaH3akiMOHHBIE U3IEPKKHU,
CBS3aHHBIE C 3aKIIOYCHHEM KOHTpakTa (Bce 4 BHWAA TpaH3aKIHMOHHBIX usnepxkek), — 20000.
JlomonHUTENbHBIE 3aTpaThl HAa OPraHU3alui0 CcObITa TPOMYKIUU KOHEYHBIM MOTPEOUTENSIM
(1OMOTHUTENbHBIE CpEICTBAa IPOU3BOACTBA, [JOMOJHUTEIbHAs paboyas Ccuila, XpaHEHUE,
TPaHCIOPTHPOBKA, yrakoBka, pekiama) — 150 000.

JlononHuTenbHBIE 3aTpaThl HAa YyOpaBileHUE (UPMOH B CBSI3U C YCIOKHEHUEM €€
BHYTPEHHEH CTPYKTYphI (IOMOTHUTENbHBIE OOIICNeX0Bble M o0Iie3aBonckue pacxonsi) — 12000
IpU YCIIOBUU COBMELIEHUS pabOT M MCMOJIb30BaHMUS PAOOTHHUKOB, MOIYYArOMIMX MOBPEMEHHYIO
3apruary. MIx moxHOo cHu3uTh Ha 2000 (BMeHeHHbI noxonm 2000). MToro: AONOTHUTENHHBIC
3aTparbl Ha yrpasieHue coctasat 12000 — 2000=10 000.

3ananue 2

W3BecTHO, YTO Ha PHIHKE KOMIBIOTEPOB €XKEMECSUYHO MOXKET OBITh PEan30BaHO JI0 5 THIC.
eIMHUIl ATOW TexXHUKHU. JlelcTByrommue GuUpMbI peaau3yloT Toilbko 4 Thic. OHM MpennojararoT
HapacTUTh UX BBITYCK 110 4,2 ThIC. JIOXOA OT MpOAAKH KakJI0ro KoMibroTepa cocrasisier 100 y.e.
Bama d¢upma npousBoauT BuaeoMarHUTO(MoHBL. [lo JaHHBIM MapKETHHIOBBIX HCCIEJOBAHUN
MOYKHO YBEIU4MTh UX BbIyck Ha 400 ennnui. Jloxon ot npogaxu kaxzaoro — 200 y.e. [lepen Bamu
CTOUT JWJEMMa, YTO BBITOJAHEE CJlelarTh: TNepenpouIupoBaTh MPOU3BOACTBO HA BBIMYCK
KOMITBIOTEpOB, uTOo oboiaercs B 3 0000 y.e., Uiy paclIupuTh BBITYCK MarHUTO(OHOB, YTO OyrmeT
crouthb 20 000 y.e. Bama 3amaua cocrout B ciemytomeM: a. OnpenenuTts (HakTopbl, KOTOPhIE BB
Oynere yduThIBaTH 0OpU MPUHATHM pemieHus. b. OmnpenenuTs Bech MEepeuYeHb BO3MOMXKHBIX
ansTepHaruB. c. [IpoBectu pacuers foxogHocTH. d. BEIOpaTh €qMHCTBEHHOE peIICHUE.

3amanue 3
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Bama ¢upma npomsBogur 5 000 xommbrorepoB. J[lis  TOro uTOOBI  YCHIJICHHO
IPOTHUBOJICHICTBOBATh KOHKYpEHTaM, BaM IPEACTOUT pewmuTh 3anady: 1. JInbo cHu3UTh LeHy Ha
npoaykiuio Ha 10%. Torga Bamn 10X0J] ¢ MPOAAXKK KaXaA0ro KoMibioTepa cokparutces ¢ 300 y.e. 10
200 ye. 2. JIubo ycwIHTh peKJIaMy M YBEIWYUTh CETh COBITOBBIX oOpraHu3anuii. [lpu sTom
pEeKJIaMHBIE 3aTpaThl Ha eIUHUILY NTpoayKuuu Bo3pactyT ¢ 100 y.e. no 150 y.e., a cobrToBBIE — 50 110
120 y.e. Bam mpencrout: a. OnpenenuTs (HakTopbl, KOTOpbIE OyIyT YYHUTHIBATHCS MPU MPUHATHU
pelieHus, U TepedyeHb anbTepHaruB. b. Paccumrare noxomHoCTh. ¢. IIpuMHATH eIMHCTBEHHOE
pelIeHue.

3ananue 4

[Iponseranue u Oynyuiee GUPMbI 3aBUCST, MPEXAE BCEro, OT BHEAPEHHUS HOBOBBEACHUH.
OpHako HEpeaKo MEHEKEpPY IPUXOAUTCS CTAJKUBAaTbCd C CONPOTHBIEHUEM H3MEHEHUSIM,
BHE/IPEHUIO HOBOro, IepenoBoro. Kakue neHCTBHS MOXET MPEIIpUHATb MEHEIXKep, YTOObI
IIPEO/IOJIETh TAaKOE€ MPOTUBOAEHCTBHE HHHOBauusM? Kakyio nporpamMmMy HMHHOBallUM BbI
IPEJIOKUTE, €CIIU BaC Ha3HAYaT MEHEIKepOM JaHHOU pupmbl?

3ananue 5

Kakue Bbl mprMeTe peleHus Kak MeHeKep (pUpMbl, eciu:

a) MPOAYKIMs Balie GUPMBI HE TMOJIB3YETCS CIPOCOM Yy MOTpeOuTeNnel Ha 0003Ha4Y€HHOM
PBIHKE;

0) LIeHbl Ha IPOAYKIUIO (PUPMBI PE3KO CHUBUIIUCH;

B) MOCTABILMK OTKA3aJICsl OT MOCTABOK OCHOBHOT'O ChIPhS JJIS Ballle MpoxyKIuu?

(Pemrenust nprHUMAaTh 1O KaXKJIOMY MYHKTY.)

3ananue 6

«Banenok» - ¢pupma 1o M3roToBIEHUIO BajleHOK. Bbl - MeHekep »Tol opranuzanuu. OHa
KOTJJa-TO MMena OoJblue TeMibl pocTa. Ha pbiHKe cTpaHbl y Hee He ObUIO KOHKYPEHTOB, HO TIOTOM
nosiBUIIKCh. [lpudyem kaxaas u3 GUPM-KOHKYPEHTOB MMeeT 3(P(EeKTUBHbIE IUIAHBI Pa3BUTHS, YEM
Bama. lIpomsBoactBo mpeanpusatus «BaneHOK» Hayalo YMEHBIIATHCSA, KadyeCTBO MPOLYKIUH
YXYALIUIACh, BBICOKOKBAIM(UIIMPOBaHHBIE PAOOTHUKN YBOJIMIIUCH B CBSI3U C HEBBICOKOM 3apaloT-
HOU MmyaTtoil 1 60oNbIIMMHU 0ObeMaMH pabOThI; MPOAYKLHUS MOTEpsia KOHKYPEHTOCIOCOOHOCTh Ha
pbeiHKe 00yBU. Bbl pabotaere B gpupMe TOIBKO HeZento. 3aauya — MNPpeaioKUTe NIPUMUTHUBHYIO MO-
JIeNIb CTPATErHuecKoro MiaHa, YTOObI BBIBECTH (PUPMY U3 MOYTH KPU3HCHOTO MOJIOKEHHUS.

3ananue 7

[IpumuTe onTUMaNbHOE pElIeHNEe IPU YCIIOBUU:

a) B cBM3M ¢ cokpalieHHMEM NPOM3BOACTBA HEOOXOAMMO BBICBOOOIUTH N-YUCIIO
COTPYIIHUKOB.

6) Pe3ko yxXyammuioch KadecTBO MpPOM3BOAMMOI mpoaykuuu (yciyr). B) Ha peiHke yman
CIPOC Ha MPOU3BOAUMYIO Baliel GupMOi MpOLyKIUIO (YCIYTH).

3aganue 8

Bbl miaBHBI MeHeIkep Ha KPYMHOM QupMe MO MPOU3BOACTBY BCEMHUPHO H3BECTHBIX
curaper. Y (GupMbl UMEIOTCS MHOTOUUCIIEHHBIE (haOpuKu 1o BceMy Mupy. OHa J0CTHIIIa OOJIBIIOTO
o0bema npojax. [losiBuIack BO3BMOXKHOCTh OTKPHITH enle ¢padbpuky B ogHoi u3 crpad CHI, u ot Bac
3aBUCHUT PEIIEHUE — TOANMCATh HOBBIM KOHTPAaKT WM HeT. C ONHOM CTOPOHBI, CTPOUTEILCTBO
naHHOW (aObpuku oOecreuuT HOBBIMHU PaOOYMMHM MECTaMU 3TOT PErHoOH, TEM CaMbIM PELIUTCS
aKTyaJIbHas JJIsl 3TOTO pEeruoHa rnpobiaema 6e3padoTHIIBI; C APYTOM — 3TO MpUHECET OOJBIIOHN 10X0.
Bamieit ¢pupme. OqHAKO BBI, 3aHUMASICh MPOU3BOACTBOM M MPOAAKEH KPYIMHBIX MApTUHA CUTAPET, 10
CHX IOp He ObLTH YOeXIEeHBI B TOM, YTO KypeHHE BbI3bIBACT pak. HenaBHO BaM B pyKH IMOMaj OTYET
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00 WuCcnenoBaHWU, B KOTOPOM Oblla YCTaHOBJIEHA TMpsiMas CBA3b MEXAYy KypeHHEM U

OHKOJIOTHUYECKMMU 3a0oneBanmsiMu. [locraHoBka 3amaun: Kakoe pemieHue Bbel npumere?
[Tonnuiiere a1 Bbl KOHTpaKT win HeT? [louemy?
3amanue 9

[Ipeanpunumaress peni opraHu30BaTh MPOU3BOACTBO CTOJSIPHBIX U3aenuil. B pesynsrare
OIICHKH CIPOCa, BO3MOXKHOW IIEHBI peaJiM3alldd W 3arpar Ha MPOU3BOJACTBO M COBIT UM ObUIM
IOJIyYeHbl CIIEAYIOIIME JaHHbIe: MaKCHUMalibHas LieHa oaHoro usgenus llmax — 300 npeH. en.;
BO3MOXKHO YMEHBIIICHHE PHIHOYHOM IeHbI B Onvxaiimuii rog g0 Limun = 200 neH.en.; nepeMeHHbIe
3arparbl Ha ofHo uzaenue Mnep = 120 neH. ef.; B cOCTaB MOCTOSHHBIX 3aTPaT BXOAAT: O 3apIuara
npennpunumarens — 2000 geH. en. B Mec., 0 pacxoibl Ha amopTu3anuio odopynoBanus 600 neH. ex.
B M€C., O PacXOIbl Ha OIUIaTy apeH ikl moMenieHus (2 BapuanTa): BapuanT 1 — Cap = 1000 nen. ex. B
Mec., BapuanT 2 — Cap = 2400 neH. en. B mec. [IponsBoacTBeHHas miioniajgs BapruaHTa 1 mo3Bojisier
opranu3oBarh BbIMYCK 30 wm3menuid B Mecsi, a TMPOW3BOACTBEHHAs IUTOmAAb Bapuanta 2-120
u3nenuid B Mecsn. HeoOXoguMo MNpUHATH pelIeHHe Mo o0ecnedeHnto 0e3yObITOYHOCTU
MIPOU3BOJICTBA U BHIOPATH YU BapUaHT apeHIyeMOT0 MOMEIICHUSI.

4. TIOPSJOK NMPOBEJAEHWS W KPUTEPUM OLEHUBAHUA IMPOMEXYTOYHOM
ATTECTAIIUM

4.1 Ilopsinox npoBeAeHUsI MPOMEKYTOYHOM aTTeCTAllUH

4.1.1 llopsinok npoBeeHNs IK3aMeHa

Ok3amMeH mnpoBoauTcs B 2 9Jrtanma. Ha mnepBomM drame CTyOEHT peIaeT TECTBHI.
[TponomxkurensHocTs — 60 MuHyT. Ha BTOpOM 3Tame CTYIEHT pellaeT NpaKTUYECKHUe 3aJaHus:
BBIOMpPAET MHCTPYMEHTAJIbHBIE CPECTBA AJIsi 00pPaOOTKH S3KOHOMUYECKUX JAHHBIX B COOTBETCTBUHU C
MOCTABJICHHOM 3a/1auei, aHAIM3UPYET PE3YJbTAThl PACUETOB U OOOCHOBBIBAET MOJYYCHHBIC BHIBOJIBI.
[TponomxkurensHOCTh — 30 MUHYT.

4.2 Kpurepuu OIEHHBAHHS TMPOMEKYTOYHON ATTECTAIMH MO BHIAM OIEHOYHBIX
cpencTB

4.2.1 Kpurepuu onleHUBaHUS TECTOB
MaxkcuManbHbIi 6at 3a oTBeT Ha TecThl — 10 Ganos.

Otanyno/ Xopouo/ YnoBaerBopuTeabHO/ HeynosierBopurejbHo/
9-10 6an0B 7-8 6an10B 5-6 6a1;10B 0-4 6anna
Bricokuii ypoBeHb IIponBHHYTHINA YypOBEHD IToporoBelii ypoBeHb Henocrarounslii ypoBeHb
OCBOEHHUS NIPOBEPSIEMBIX | OCBOEHHSI IPOBEPSIEMBIX OCBOEHHUS IPOBEPSIEMBIX OCBOEHHSI IPOBEPSIEMBIX
KOMIETEHINH KOMIIETEHINH KOMITETEHIU I KOMIIETeHUUH
JemoHcTpupyroTCs: JleMOoHCTpUpyIOTCS: JleMoHCTpUpyIOTCS: JeMOoHCTpUpyIOTCS: HE3HaHHE
mIy0OKO€ HW  TPOYHOE |3HAHWE  HPOTPAMMHOTO | yCBOCHHE OCHOBHOTO | IPOTPaMMHOTO MaTepHuaia, npu
YCBOGHHE TIPOTPaMMHOTIO | MaTepuayia, MPaBWIBHOE |MaTepuansa, TpPH  OTBETE |OTBETE BO3HUKAIOT OIIMOKH,
Marepuana, cBOOOIHOE | IPHIMEHEHHUE JIOMYCKAafOTCSl ~ HETOYHOCTH, | 3aTPyIHECHUS npu
BIAICHNE  MaTEepHaJOM, | TECOPCTUYECKUX  3HAHWH, | IMEIOTCS  3aTPyAHEHUS B | HCIOJIB30BAaHUH TEPMUHOIIOTHH,
NpPaBWIbHOE IPUMEHEHHE | BIIaJICHHE HEOOXOJMMBIMH | HCIIOJIb30BAaHUN HE copmupoBaHa
TE€PMUHOJIOT UMY, TEpPMHHAMH, CHOCOOHOCTD | TEPMHHOJIOTHH, CIIOCOOHOCTh BBIOpaTh
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CIOCOOHOCTH BBIOpaTh
MHCTPYMEHTAJIbHBIE
cpercTtBa aus 00OpabOTKH
9KOHOMHYECKUX TaHHBIX B
COOTBETCTBHHU c
MOCTAaBJIECHHOI 3a1a4en.

BBIOpaTh
MHCTPYMEHTAJbHbIE
cpencTtBa i oOpaboOTKH
HKOHOMHYECKUX JAaHHBIX B
COOTBETCTBHUH c
MOCTAaBJIECHHOI 3a1a4en.

HEJI0CTATOYHO
chopMHUpoBaHa CIOCOOHOCTH
BbIOpaTh HMHCTPYMEHTAJbHbIC
cpescTBa
9KOHOMHYECKUX [IaHHBIX B
COOTBETCTBHUH

MOCTAaBJIECHHOI 3a1a4en.

it 00paboTku

C

UHCTPYMCHTAJIbHBIC

cpencrsa

I OGpaGOTKI/I OKOHOMHYECCKUX

MaHHBIX B COOTBETCTBHU
MOCTaBJICHHOM 3a/1aucii.

C

4.2.2 Kpurepuu OlleHUBAHUS MPAKTHYECKHUX 3aJaHUH
MaxkcumanbHbIN 0aJuT 32 BHIIOTHEHHE MPaKTH4YeCcKuX 3a1anuil — 30 6aos.

OT1aunuHo/
27-30 daj10B

Xopomo/
23-26 6aaa0B

YnoBJerBopuTeibHO/
15-22 6anaa

HeynossierBopuresibHO/
0-14 6an10B

Bricokuil ypoBeHb
OCBOCHUS TPOBEPSIEMBIX
KOMITETEHLUH

[IpoaBuHYTHIN ypoBEHB
OCBOCHHUSI IIPOBEPSIEMBIX
KOMIIETEHLUH

IToporoBelil ypoBeHb
OCBOCHHUSI ITPOBEPSIEMBIX
KOMIIETEHLUH

Henocrarounslii ypoBeHb
OCBOCHUSI TPOBEPSIEMBIX
KOMIIETEHITUHA

CTyoeHT uMeeT DIIyOOKHe
3HAHUS y4eOHOTO
Mmarepuaia Teme
IIPAKTUYECKOI paboTsl,
MOKa3bIBaeT YCBOCHHE
B3aUMOCBSI3H  OCHOBHBIX
TOHATUH HCIIONBb3YEMBIX B
paboTe, cMOI' OTBETUTH Ha
BCE YTOYHSIOIINE n
JIOTIOJTHUTENBHBIE BOIIPOCHI.
CTyoeHT  JIeMOHCTpHpYeET
3HaHHUS TEOPETHYECKOrO |
NPaKTHYECKOr0 MaTrepHaa
0 TEeME IPAKTHUYECKOU
paboTsI, ompenenser
B3aNMOCBA3H MEXKIAY
MOKa3aTeJIIMK 3a/1a4H, 1aET
NPaBHIbHBINA AJITOPUTM
peuieHus, orpenenseT
MEKANCIUIUTNHAPHBIE
CBSI3H 1o YCIIOBHIO
3a7aHusl, JEMOHCTpPHpYET
CHO0COOHOCTH BBIOpATh
MHCTPYMEHTAJIbHBIE
cpenctBa s 00pabOTKH
OKOHOMHNYCCKHUX OAaHHBIX B
COOTBETCTBUHN C
MMOCTaBJICHHOUN 3a71a4e,
NPOaHAN3HUPOBATh
pe3yabTaTsl  pacyeToB U
000CHOBaTh  IOJyYEHHBIE
BBIBO/IBI.

10

CryaeHT mokazan 3HaHUE
yueOHOro Mmarepua’a,
YCBOMII OCHOBHYIO
JIUTEPATypy, CMOT OTBETHUTH
IIO4YTHU IIOJIHO Ha BCC
3aIaHHBIC JIOTIOJHUTEIIbHBIC
U YTOYHSIOIIME BOIPOCHI.
CTymeHT  JeMOHCTpUpYET
3HAHUSL TEOPETUYECKOr0 H
NPaKTUYECKOro MaTepuaia
IO TeMe HPaKTHYECKOH
paboTsl, JIOITyCKast
HE3HAYUTCJIIbHBIC
HETOYHOCTU TIPU DPEIICHUU
3aja4, MMes  HEemoJIHOE
IIOHUMAaHUEC
MEXTUCIUTUTHHAPHBIX
CBsA3eil MpH NpPaBHIBHOM
BEIOOpE aIropuT™Ma
pemeHus 3a1aHus,
JEMOHCTPUPYET
CIIOCOOHOCTH BBIOpaTh
MHCTPYMEHTAJIbHBIE
cpenctBa s 06paboOTKH
SKOHOMHWYCCKHUX JaHHBIX B
COOTBETCTBUHU C
MOCTaBJICHHOM 3as1a4eH,
MPOaHAIM3UPOBAThH
pe3ynbTaThl  pacueToB U
000CHOBaTh  IIOJTy4YEHHBIE
BBIBOJIBL

CTyneHT B IIEJIOM OCBOMII
MaTrepuall NIPaKTUYECKOI
paboThl, OTBETHII HE Ha BCE
YTOUYHSATOMINE )41
JOTIOJTHUTECIIBHBIC BOIIPOCHI.
CryneHT 3arpynHsieTcss C
MpaBUJIbHON OLICHKOH
TIPE/ITIOKEHHO I 3aj1a4y,
JaéT  HETONHBIA  OTBET,
TpeOyromuit HaBOJSIIINX
BOIIPOCOB  IIpETIOaBaTels,
BEIOOP aJITOpUTMa PEIICHUS
3aJa4d  BO3MOXEH  IIpU
HaBOOAIIUX BOIIpocax
HpernoaaBaTens,
JEMOHCTPHUPYET
HEJI0CTaTOYHYIO
CIIOCOOHOCTh BBIOpaTh
WHCTPYMEHTAJIbHBIC
cpexctBa sl 00paboTKH
9KOHOMHUYECKHX MIaHHBIX B
COOTBETCTBHU c
TOCTaBJICHHOM 3a1a4ei,
MIPOAHATN3UPOBATH
pe3ynmpTaTel  PacuyeToB U
000OCHOBAaTh  TIONyYCHHBIC
BBIBOJFGI.

CryneHt
CYILIECTBEHHbIE POOEIIBI
MaTepuaia

HE  PacKpbLI
Ha YTOUHSIOIINE
JIOITOTHUTEIILHBIE
Crynenr  paér
OILICHKY
HENPaBUILHO

AITOPUTM JIeCTBU,

cpeincTBa IS
SKOHOMMYECKHUX
COOTBETCTBHU
MOCTaBJICHHOH
MPOAHATU3UPOBATH
Ppe3yIbTaThI pacyeToB
000CHOBATH
BBIBOJIBL.

JaHHBIX

HUMCCT

B

3HAHUSX OCHOBHOTO Y4e€OHOTO
MpaKTUYECKOM
paboThl, KOTOPBIN TOJHOCTHIO
cofepKaHue
BOIIPOCOB, HE CMOT OTBETHTH
u
BOTIPOCHI.
HEBEPHYIO
CUTYyaIlNH,
BBIOMpAET
HE
copMupoBaHa CrIOCOOHOCTD
BBIOpaTh HMHCTPYMEHTAJIbHBIC
00paboTKu
B

C

3aJadeit,

u
TIOJTYYCHHBIC

4.3 Pe3yabrarsl

KOMIIeTeHIH i

NMPOMEKYTOYHOMI
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[Ipu mogBeneHUM MTOTOB YUUTHIBAIOTCS PE3YJbTAThl TEKYIIErO M PyOEeKHOTO KOHTPOJIEH,
NoJTy4yeHHbIe OaJIbl CYMMHUPYIOTCS € OalIaMU 3a KasKbli Tal MPHU MPOXOXKICHUU TIPOMEKYTOUHOM
arTecTaluu.

Kpurepuu BbIBeIeHUSI UTOTOBOM OLIEHKH 33 KOMIIOHEHTBHI KOMIETEHIUN MpPHU MPOBEICHUU

IIPOMEKYTOUHOW aTTECTALUU B BUJIE dK3aMEHA:
oueHkn «ormmaHO» (A, A-; 4.0 — 3.67; 90 — 100%) 3acimyxuBaeT CTYHACHT, OOHApPYKUBIIHN
BCECTOPOHHEE, CUCTEMaTUYECKOe U ITyOOKOe 3HAHKME MPOTrPAaMMHOT0 Marepualia, yMeHne CBOOOIHO
BBITIOJIHATh 3aJaHusl, MPEIyCMOTPEHHBIE IPOrPAMMON, YCBOMBIIMN OCHOBHYIO M 3HAKOMBIM C
JIOTIOJIHUTENBHOM  JINTEparypod, PEKOMEHJIOBAaHHOM  mporpammoil.  OlLleHKa  «OTJIMYHO»
BBICTABJISIETCA CTYICHTAM, YCBOMBIIMM B3aUMOCBS3b OCHOBHBIX MOHSTHH TUCHUIUIUHBI B MX
3HaYeHUHU id Oyaymedl npodecCHOHaIbHOM — JIEATENbHOCTH, TMPOSIBUBIIMM  TBOPYECKHE
CIIOCOOHOCTH B TOHMMAHWH, U3JI0KCHUU U MCTIOIB30BAHUH YYEOHOTO MaTepraia;
orleHKH «xopoto» (B+, B, B-; 3.33 — 2.67; 75 — 89%) 3aciyXuBaeT CTyIEHT, OOHAPYKUBILUN
MOJIHOE 3HAHHWE TMPOrPaMMHOIO MaTepHalia, YCHEIIHO BBIMTOJHSIONMNA TPEIyCMOTPEHHBIE B
porpaMme 3a/laHHsi, YCBOUBIIMI OCHOBHYIO JIUTEPATYpPY, PEKOMEHJOBAHHYIO B IpPOTpaMME.
OlieHKa «XOpOIIIO» BBICTABISIETCSA CTYJIEHTaM, MMOKAa3aBIIMM CUCTEMAaTUYECKUN XapakTep 3HAHUU 1O
JTUCIUIUIMHE M CHOCOOHBIM K HMX CaMOCTOSITEIbHOMY TIIOMOJIHEHUI0O M OOHOBJICHHIO B XOJE
nanbHenen yueOHoi paboThl U PO eCcCUOHATBHOM e TEIbHOCTH;
olleHKH «ynosneTBoputenbHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) 3acnyxuBaeT CTYNEHT,
OOHApYKUBIIMKM 3HAHME OCHOBHOIO IMPOTPAMMHOIO Marepuaisa B 00bEME, HEOOXOTUMOM Jis
nanbHelmed y4é0bl M mpeacTosimed MpodecCHOHANBHON NeATeIbHOCTH, CHPABISIOUIUICS ¢
BBIIIOJIHEHHEM 3a/IaHUM, IPETYCMOTPEHHBIX IMPOrpaMMOM, 3HAKOMBIA C OCHOBHOM JINTEPaTypOH,
PEKOMEH/IOBAaHHOM MPOrpamMMoil. «YIOBIETBOPUTEIBHO» BBICTABISETCS CTyAEHTaM, JOMYCTHUBIIUM
MOTPEITHOCTH HEMPUHIMIINAIBFHOTO XapaKTepa B OTBET€ Ha HK3aMEHE W TMPHU BBITOJIHEHUH
HK3aMEHAIlMOHHBIX 33JIaHUH;
«ueynonerBoputenbHo» (F; 0; 0 — 49%) BhicTaBisieTcsl CTyIEHTY, OOHapyKUBILIEMY MPOOeNbl B
3HAaHMUSIX OCHOBHOTO MPOTPAMMHOIO Marepuala, JOMyCTUBIIEMY MPUHIMIHUAIBHBIE OIIMOKUA B
BBIIIOJIHEHUH  NPEIyCMOTPEHHBIX  mporpaMMmor  3aganuid. Kak  mpaswio, OLICHKA
«HEYHAOBJIETBOPUTEIHHO» CTAaBUTCS CTYJAEHTaM, KOTOpPbIE HE MOTYT MPOAOKUTH OOydYeHHE WU
MPUCTYNUTh K MPOdEeCCHOHATBHON JEATeTbHOCTH IO OKOHYAHWU By3a 0€3 OTOJHUTEIBHBIX
3aHSATHI MO COOTBETCTBYIOIIEN TUCIUIUIMHE.

YpoBHU C(HOPMUPOBAHHOCTH KOMIIETSHIIMIA OMPEAEIISETCS CISAYIOMUM 00pPa3oM.

1. Boicokuii ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMI COOTBETCTBYET OLICHKE «OTIUYHO,
npeanonaraeT GopMUpPOBaHNE KOMIIETEHIMI HA BHICOKOM YPOBHE, TOTOBHOCTh K CaAMOCTOSITEIbHOM
poeCCHOHANTBHON JIEATETFHOCTH: CTYICHT JOJDKEH 3HAaThb OCHOBHBIE TPHUHIIMIBI METOIUK
COBEpIICHCTBOBAHUSI OW3HEC-TIPOLIECCOB U COBPEMEHHBIE TEXHOJOTHH JOKYMEHTAI[MOHHOTO
obecrieueHrs YOpPaBICHHS, COJACpKAaHWE, HA3HAYCHHE M O00JIaCTh TMPUMEHEHHUS MPOTPAMMHBIX
MPOAYKTOB, HCIIONB3YEMBIX TPU TOCTPOCHHHM MOJEIH W/WIM pealu3allid TpoekTa (IjIaHa) B
0071aCTH TIOCTPOSHUS U Pa3BUTHS OW3HEca, MPUHIUIIBI TOKYMEHTHPOBAHHS M y4eTa Oleparuid B
KOpIOpaTUBHON WH(OPMAIMOHHON CHCTeMe OpraHU3alluu, aHalu3a (UHAHCOBOW M JIPYTHX BHUJIOB
OTYETHOCTH ISl TIPUHATHS YIPABICHUECKUX PEIICHWH; yMETh peliarh 3a/iaqyd, CBSI3aHHBIE C
COBEpIICHCTBOBAHMEM U BHEJPEHHEM OH3HEC-TPOILECCOB, HCIOIb30BaTh HH(POPMALMOHHBIC
TEXHOJIOTMH TIPU MPOBEACHUM MOJECIUPOBAHMS U ONTUMU3ALUK OW3HEC-TPOIIECCOB, ONEPUPOBATH
3HAHUSIMU, TOJYYEHHBIMU TPHU MOATOTOBKE OPraHU3alMOHHO-YIPABICHYECKON TOKYMEHTAIlUH,
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MUHOBPHAYKH POCCHUN

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
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Kocranaiickuii ¢punman

Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEICTB MO JUCHUILINHE (MOAYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PEHICHUI
10 OCHOBHOHM Ipo(ecCHOHANbHOM 00pa3oBaTeNbHON MpOrpaMMe BBICHIEr0 0Opa3oBaHUs — MpPOrpamMMe
OakanaBpuata «Pycckui SI3bIK U JIUTEpaTypay» 1o HanpasiaeHHIo noaroToBku 45.03.01 ®uronorus

Bepcus noxymenra - 1 cTp. 16 n3 16 IlepBslii 3x3eMILIAP KOITA Ne

UCITIOJIb30BaTh MPOTPaMMHBIE TPOAYKTHI, COOTBETCTBYIOLIME 33Ja4aM YIPABICHUS IPOCKTaMHU
(MozesAMu, IUTaHaMM) B OOJIACTH MOCTPOCHMSI M pa3BUTUS OM3HECA, BECTH JIOKYMEHTHPOBAaHHUE U
y4eT Oomepalyii, OCyIeCTBIATh aHAJIN3 OTYETHOCTH 110 OCHOBHBIM OM3HEC-TIPOLIeCcCaM OpraHU3aluu
B KOPIIOPAaTHBHOM HWH(OPMAIIMOHHOW CHUCTEME; BIIAJETh METOJAAMU IPOEKTUPOBAaHMs OH3HeEC-
IPOIIECCOB, MPOTPAMMHBIMH CPEJICTBAMU MOJEIMPOBAHUS M aHAIM3a OHM3HEC-TIPOLECCOB,
METOJIMKON COCTaBJIEHUS! IPOEKTOB OCHOBHBIX YIPAaBIEHUYECKUX JTOKYMEHTOB, HaBbIKAMU CETEBOIO
aHayM3a, KaJeHJApHOTO IUIAHMPOBAHUS, KOHTPOJIS XO/a pealn3aluu MpoekTa (IuiaHa) B o0JacTu
IOCTPOEHUSI U DPa3BUTHUs OH3HECA, HABBIKAMM JOKYMEHTHUPOBaHMS M aHalIM3a XO3iHCTBEHHBIX
orepanuii B MPUKIATHBIX TPOrPAMMHBIX IPOTYKTaX.

2. IIponBUHYTHIM YpOBEHb COOTBETCTBYET OLIEHKE «XOPOILIOY», IpeAnoiaraeT GopMupoBaHue
KOMIIETEHINI Ha 00Jiee BRHICOKOM YPOBHE: CTYIEHT JIOJDKECH 3HATh METOJIBI YIIPABJICHUSI OCHOBHBIMHU
OusHec-porieccaMy, BUAbI U (OpPMBI OPraHM3allMOHHO- YIPABICHYECKOM JOKyMEHTAlUH,
OCHOBHBIC 3Tambl Pa3pabOTKH M peaju3aliy IMpoekTa (MOJENH, IJIaHa), a TaKXKe MpPOIECCHI
yIpaBlIeHUs,, BXOJHBIE PECYpChl M Ppe3ylbTaTbl KaXJOro mnpouecca, (YHKIUMU U Ha3HaYCHHE
KOPIOPATUBHBIX MH()OPMAIIMOHHBIX CHCTEM IJIsi YIPABJICHUS OM3HEC- MPOIECCaMU OPraHHU3allNu;
yYMETh aHaJU3UpPOBaTh OMU3HEC-NIPOLIECCHl M HHTEPIPETUPOBATh MHPOPMAIMIO, IOJIy4aeMyl B
pe3ynbTare STOr0 aHalIW3a, COCTABIATH W OQOPMISATH JOKYMEHTBI, OICHHBATh PE3YIbTATHI
peanu3anuy HPOEKTOB (IUIAHOB) Ha KaKJOM JTale >KM3HEHHOIo IMKJIA IpoekTa (IulaHa),
¢dopmupoBarh TpeOOBaHUS K KOPIOPATUBHONW MH(POPMAIIMOHHOW CHCTEME OpraHHW3allid; BIaJETh
METOJlaMH yIpaBieHHus Ou3Hec-IpolieccaMy; HaBbIKaMU BbIOOpa KIIFOUEBBIX IOKa3zareneil Ou3Hec-
NPOIIECCOB, COCTaBICHHA M OQOPMIICHHS JIOKyMEHTOB, METOAAMH OIEHKH MOTPEOHOCTH B
pecypcax, IpOJOKUTEIbHOCTH U CTOMMOCTH TMPOEKTa (IJIaHa, MOJIENN ), HaBBIKAMH AKCILTyaTalluu
KOPTIOPATUBHBIX WH(POPMAITMOHHBIX CHCTEM IS YIIPaBIICHUS OU3HEC-TIPOLIECCAaMH OPTaHU3aINH.

3. TloporoBblii ypOBEHb COOTBETCTBYET OILICHKE «YyIOBJIETBOPUTEIBHOY», IMPEAINOIaraeT
dopMHpOBaHUE KOMITETCHIIMH Ha Ha4YaJlbHOM YpPOBHE: CTYIEHT JOJDKEH 3HATh COAEp)KaHUEe W
3aKOHOMEPHOCTH  pa3BUTUS  OW3HEC-TPOLIECCOB, MPHHLMUIBI  PAllMOHATIBHOM  OpraHu3aluu
JOKYMEHTAI[HOHHOTO  OOECIIeYeHUs]  yNpaBleHHs, OCHOBHBICE MPHUHIUIBI  IUIAHUPOBAHWS,
MOZETUPOBAHUS M YIPABICHUS MPOEKTaMHU B 00JAaCTH MOCTPOEHUS M pa3BUTUs Ou3Heca, Lelb U
3aJa4il  BHEIPEHUS KOPIOPATHBHBIX HH(MOPMALMOHHBIX CHUCTEM B OpPraHM3alUH; YMETh
UJACHTUGHUIMPOBATh M KJIACCU(PUUIMPOBATh OM3HEC-TIPOLIECCHl Ul YIpaBlIEHUs, aHAJIU3UPOBaTh
JOKYMEHTOO00OPOT U JIOKYMEHTOTIOTOKH IO KOJTHYECTBEHHBIM U Ka9€CTBEHHBIM KPUTEPHSIM, CTABHTH
eI W 3a7a4d Ha KaXXJOM JTare pa3paboTKH W peaju3alii MPOEKTa W/WIM TUlaHa B 00JIacTu
MOCTPOEHUS M pa3BUTHUS OW3HeEca, BBIABIATH MH(OPMALIMOHHBIE MOTPEOHOCTH IMOJIB30BaTENEH /s
yIpaBlIeHUs] OW3HEC-TIPOLIECCAaMH  OpPTaHM3allMU; BIAJETh METOAAMH BBIICICHHUS W ONUCAHUS
OM3HEC-TIPOIIECCOB, a TaKKe JOKYMEHTAJIbHOrO OOecCHeyeHHs YIpaBICHYECKUX pPELIeHUH,
HaBbIKAMH pa3pabOTKU IUIaHa (MPOEKTa, MOJEIHM) U METOIaMU OLEHKH 3((EKTUBHOCTU MPOEKTa
(moka3zarenel BBINOJHEHUS IJIaHA), TOHATUWHBIM amnmaparoM B OOJAaCTH  KOPIOPAaTUBHBIX
MH(OPMAIIMOHHBIX CUCTEM JUIsl YIIPaBJIE€HUSI OM3HEC-TIPOI[ECCaMU OpPTaHU3alUH.

4. HenocTaTouHblii ypOBEHb COOTBETCTBYET OLIEHKE «HEYOBJIETBOPUTEIBLHOY.
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