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MWHOBPHAYKIW POCCUIN
PefepasibHOe rocyaapcTBeHHOe GHOKETHOE 06pa3oBaTe/IbHOE YUPEXK/AEHVE BbICLIEr0 06pa3oBaHus

«YensabrHCKWiA rocyaapcTBeHHbI yHuBepeuTeT» (PIBOY BO «YenlY»)
* KocTaHaiickuii mnman

Kathepa 3KOHOMUKM

®OHJ OLEHOYHBIX CPEACTB N0 AUCUMNAMHE (MoAyto) «MeTofbl NPUHATUS YNPaBNEHYECKUX PELLEHUI»
Mo OCHOBHOI NpodecCMOHabHON 06pa3oBaTeNlbHOV MPorpamMMe BbICLLEro 06pa3oBaHUs — Mporpamme
6akanaBpuata «PyccKuii A3bIK U MTepaTypa» Mo Hanpae/eHMo NoAroToskn 45.03.01 dunonorus

Bepcusa fokymeHTa - | cTp. 213 18 MepBbIit ak3emMnsp KOMNA Ne
®OHJ OLIEHOYHbIX CPEACTB NMPUHAT
YuéHbiMm coBeToM KocTaHaiickoro gomnmana ®reQyY BO «YHenl'yY»

[MpoTokon 3acegaHns Ne 10 ot 25 mada 2023 T.

[MpeacenaTens YYEHOro coBeTa P.A. TionereHoBa
(punvana
CekpeTapb YY4EHOro coseTa H.A. KpaBueHKo
(pununana

POoH[ OLEHOYHbIX CPEeACTB PEKOMEHA0BAH

YyebHo-meToan4YecKnM coBeToM KocTaHarickoro govnunana ®re0yY BO «Yenl'Y»
[MpoTokon 3acegaHna Ne 10 ot 18 mada 2023 T.

Mpeacenatens

Y4ebHO-MeTOAMYECKOrO COBEeTa H.A. Hanmsko

POoH[ OLEHOYHbIX CPeACTB pa3paboTaH ¥ PeKOMeHJoBaH Kajeapo 3KOHOMUKM
[MpoTokon 3acefaHna Ne 9 ot 10 masa 2023 T.

3aBefyowumii Katheapoi .B. MaHuHa

ABTOp (cocTaBuUTENb) ®agees A.A., JOLEHT
Kapegpbl 3KOHOMUKN, KaHANAAT 3KOHOMUYECKUX HayK

© KocTaHalickuii unman ®reQyY BO «Yenl'y»



MUHOBPHAYKH POCCHUN

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
«Yenabunckuii rocynapcrsennslii yausepcure» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punman

Kagenpa sxonomuku

U

DOoHJ OLIEHOYHBIX CPEICTB MO JUCHUILIHHE (MOIYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PELICHUID
10 OCHOBHOH Ipo(ecCHOHANbHOM 00pa3oBaTeIbHON MpOrpaMMe BBICHIEr0 0Opa3oBaHUs — MpPOrpamMMe
OakanaBpuata «Pycckui SI3bIK U JIUTEpaTypay» 1o HanpasiaeHHIo noaroToBku 45.03.01 ®uronorus

Bepcus noxymenra - 1 ctp. 3u3 18 IlepBbIii 3x3eMILIAP KOITA Ne

1. MACIIOPT ®OHJIA OHEHOYHbIX CPEJACTB

Hamnpasnenue noarorosku: 45.03.01 ®unonorus
HanpasnenHocts (npo¢uis): Pycckuil 3bIk U auTeparypa
Jucnurninuza: MeToasl IPUHATHS YIPABICHUYECKUX PEILICHUN

Cemectp (cemMecTphl) U3YUCHHS: 6 ceMecTp
dopma (popmbr) pyOeKHOTO KOHTPOJIS: KOMIUIEKCHAs MUChbMEHHAas paboTa

OneHuBaHue pPe3y/IbTATOB YUEOHOH JEATENbHOCTH OOYHYaIOMIMXCS NPU H3YYEHUM JUCLUILIMHbI
OCYUIECTBIIAETCA 110 OANIbHO-PEUTUHIOBON CUCTEME

2. MIEPEYEHb ®OPMUPYEMBIX KOMIIETEHITAN

2.1. KomneTeH1um, 3aKpeniéHHbIE 32 JUCIUIIIMHOM
N3yuenne aucuuminHel «MeToabl IPUHATUS YIPABICHYECKUX PEIICHHI» HaIlpaBiIe€HO HA
dbopMHUpOBaHUE CIAEAYIOMINX KOMITETCHIIHMA:

WNuaukaTopsl
Konsl Copepxanue
o JIOCTHOKEHUS [epedens mIaHUPYEMBIX PE3YIBTATOB O0YIEHUS 10
KOMITIETEHIIUN KOMITIETEHIIHHA KOMITETEHIIIH MCIHIIIIHe
no ®I'OC coriacao GI'OC
cornacuo OITOIT
1 2 3 4
3namob: cojepkaHue U 3aKOHOMEPHOCTH
pasBuUTHS OM3HEC-IIPOIIECCOB,
MPUHIUITBI PAIlMOHAIBHON OpraHu3auu
JIOKYMEHTAI[HOHHOTO obecrieueHust
YIpaBJICHUSI
Ymemob: uneHTHHUIUPOBATH U KIIACCH-
. HIIUPOBATh  OM3HEC-IIPOIECCHI ISt
THopoezosuiii (uump pott A
oseHn VIOpaBJICHUS, AaHAIU3UPOBATh JOKyMEH-
P TOOOOPOT U JOKYMEHTOIIOTOKH TI0 KOJH-
YeCTBEHHBIM M Ka4e€CTBEHHBIM KPHUTEPHU-
TK-1m.1 PIHIEP
M
IToxa3piBaeT
Cnocoben Bnaoemwv: MeTONaMH BBIAEICHUS U OIU-
HaBBIKU
YIPaBIATh caHusi OWM3HEC-TIPOIIECCOB, a TaKXkKe [0-
YIpaBICHUS
Ou3HecC- Ssmec KYMEHTAJIBHOTO OOCCIEeYCHUsT  yIpaB-
HU3HEC- o
MPOLIECCAMU JIEHYECKUX pEIIEHUI
TIK-1m port [poIIeCCaMU P
OpTraHU3aIUH C Buame: METO/IBI yIpaBICHUS
OpraHu3aIiK U
HCIIOIB30BaHUEM OCHOBHBIMHU OH3HEC-TIPOIIECCAMH, BHIBI
JOKYMEHTAJIbHOTO
COBPEMEHHBIX u hopmbI OpraHU3alMOHHO-
odopmITeHUs N
IMOIXOI0B YIPaBJICHYECCKOM JOKYMEHTAIINN
YIPaBJICHYCCKUX
N Yuemo: aHATM3UPOBAThH OusHec-
pelreHwmi
MPOIIECCHl I HHTEPIIPETUPOBATH UHPOP-
Ilpoosunymeiii | Manuio, MOy4aeMyI0 B pe3yJbTare 3To-
VpOBeHb TO aHalu3a, COCTAaBIAATH M O(QOPMIATH
JTOKYMEHTBI
Bradems: Meromamm ymnpaBieHust Ou3-
HEC-TIPOLIECCAMK; HAaBBIKAMH  BBIOOpPA
KIJIFOUEBBIX [OKa3arelei OusHec-
MIPOIIECCOB, COCTABIEHUSI U OPOPMIICHUS
JIOKyMEHTOB
Buicoxuil ypo- | 3uams: OCHOBHBIC TPWUHIIUIIBI METOIHK

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MHHOBPHAYKH POCCHUU

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
@y «Yenabunckuii rocynapcrsennslii yausepcure» (PI'BOY BO «Uenl V)

Kocranaiickuii punuan
Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEICTB MO JUCHUILIHHE (MOIYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PELICHUID
10 OCHOBHOH Ipo(ecCHOHANbHOM 00pa3oBaTeIbHON MpOrpaMMe BBICHIEr0 0Opa3oBaHUs — MpPOrpamMMe
OakanaBpuata «Pycckui SI3bIK U JIUTEpaTypay» 1o HanpasiaeHHIo noaroToBku 45.03.01 ®uronorus

cTp. 4 w3 18

IlepBbIii 3x3eMILIAP

Bepcus noxymenra - 1

KOITA Ne

6EHb

COBEpIICHCTBOBAHMS OHM3HEC-TIPOIIECCOB
" COBPEMCHHBIE TEXHOJIOTHH
JIOKyMEHTAI[HOHHOTO obecrieueHus
yIpaBJIeHUs

Ymemw: pemate 3amaum, CBA3aHHBIE C
COBEpIIEHCTBOBAHUEM U BHEAPEHHEM
Ou3HEC-IPOLIECCOB, HUCIONB30BaTh HH-
(opMalMOHHBIE TEXHOJOTUH IPU MPO-
BEJICHUU MOJENUPOBAaHUA U ONTHMH3A-
MM OHU3HEC-NPOIECCOB, ONEPUPOBAThH
3HAHUSMHM, IOJYYEHHBIMH IpPH IOIrO-
TOBKE OpraHM3allMOHHO- YIpPaBIcHYE-
CKOM TOKYMEHTalUU

Bnaoems: MCTOAAMU TPOCKTUPOBAHUA
6H3HCC'HPOH€CCOB, porpaMMHBIMHU
CpCACTBAMU MOJCIIMPOBAHUA U aHAJIU3a
6H3HCC'HPOH€CCOB, MGTO,I[I/IKOI\/'I CcocCTaB-
JICHUA NPOCKTOB OCHOBHBIX YIIPAaBJICH-
YCCKUX TOKYMCHTOB

ITK-1m.2
PaspabatbiBaeT u
peanusyet
MIPOEKTHI, MOJICIIN
W/WIIN TIJ1aHBL B
obJyacTu
MOCTPOCHUS U
pa3BuTHsI OU3HECA

THopozosuiii
YpogeHb

3namu: OCHOBHBIE TIPUHITUITBL
IUIAHUPOBAHUS,  MOJACIUPOBAHUS U
yIOpaBleHUs] TpOeKTaMH B 0O0JIacTH
MIOCTPOEHUS U Pa3BUTHUS OH3HEeca

Vumems: cTaBUTH LEIU U 3a]a4M Ha Ka-
JIOM JTarne pa3paboTKu U peanu3aiuu
MpoeKTa W/WIK TUIaHa B OONACTH TIO-
CTPOEHHUS U pa3BUTHUsI OH3HECA

Bnaoemv: HaBbIKaMu pa3pabOTKH IIaHA
(mpoekTa, MOJEIN) U METOAAMH OLICHKH
3¢ GEKTHBHOCTH TpoeKkTa (IoKa3arenei
BBITIOJTHEHHS IUIAHA)

IIpoosunympuiii
VpOBeHb

3Hamb: OCHOBHBIE ATAIbl Pa3pabOTKH U
peanu3aium npoexTa (MoaemH, miaHa), a
Tak)Ke IMPOLECCHl YIPaBICHUS, BXOAHEIE
pecypchl W PE3yabTaThl  KaXIOTO
nporecca

Ymems: oneHMBaTH pe3ynBTaTHl peau-
3aIMM TPOEKTOB (TUTAHOB) Ha KaXKIOM
JTale JKU3HEHHOI0 IMKJIa TPOEKTa
(rutaHa)

Braoems: MeTonmamu oneHKH MoTpeOHO-
CTH B pecypcax, NpOAOKUTENBHOCTH U
CTOMMOCTH NPOEKTA (IUTaHA, MOJIEIIN)

Buvicokuii ypo-
6enb

3uams: conmepkaHWe, Ha3HAYCHUE W
00NacTh MPUMEHEHHS IPOrPAMMHBIX
MPOJYKTOB, HCTIOJIb3YEeMBIX npu
MOCTPOCHUH MOJEIH W/ pealn3alun
nmpoekTa (M1aHa) B 00JacTH MOCTPOSHUS
1 pa3BHUTHs OM3HECa

Ymemsv: uWCHONB30BaTh MPOrPAMMHBIC
MPOJYKTbI, COOTBETCTBYIOLIHME 3a/a4am
yIpaBiCHUsI TMPOEKTaMu  (MOACISIMH,
IJIaHaM#) B 00J1aCTH TIOCTPOCHHMSI U pa3-
BUTHsI OU3HECA
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MUHOBPHAYKH POCCHUN

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
@y «Yenabunckuii rocynapcrsennslii yausepcure» (PI'BOY BO «Uenl V)

Kocranaiickuii punuan

Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEICTB MO JUCHUILIHHE (MOIYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PELICHUID
10 OCHOBHOH Ipo(ecCHOHANbHOM 00pa3oBaTeIbHON MpOrpaMMe BBICHIEr0 0Opa3oBaHUs — MpPOrpamMMe
OakanaBpuata «Pycckui SI3bIK U JIUTEpaTypay» 1o HanpasiaeHHIo noaroToBku 45.03.01 ®uronorus

Bepcus noxymenra - 1

cTp. 5u3 18 IlepBbIii 3x3eMILIAP

KOITA Ne

Bnaoemv: HaBBIKaMH CETEBOTO aHAJIN3A,
KaJICHAAPHOTO IUIAaHUPOBAHUS, KOHTPOJIS
XOa peaNm3aluy NpoekTa (IiaHa) B
o05acT MOCTPOCHUS U pa3BUTHUS OH3-
Heca

Ilopozosuiii
YPOBeHb

3namo: nejib W 3aJa4yu BHCIAPCHUSA
KOpIOpaTuBHBIX I/IH(l)OpMaI_II/IOHHI)IX
CUCTEM B OpraHU3allun

Ymems: BHIABIATH MHPOPMALMOHHBIC
HOTPeOHOCTH  IONb30BaTeNned  AJd
yIpaBieHus: Ou3Hec-TpoueccaMu opra-
HH3AIMA

Braoems: mOHATHHHBIM ammapaToM B
obrmacTé KOPIOPaTHBHBIX HH(OpMAIH-
OHHBIX CHCTEM I YIpaBJIeHUs Onu3Hec-
MPOLIECCaMU OpTaHU3aINI

IK-1m.3
Hcnons3yer Bo3-
MOYKHOCTH KOPIIO-
paTUBHBIX HUHOOP-
MAaIMOHHBIX CHCTEM
JUTA yTIpaBICHUS
om3Hec-
mpoIieccaMu opra-

IIpoosunymutii
VpoBeHb

3name:  GyHKUIME W Ha3HAYCHHE
KOPIIOPATUBHBIX HUH(POPMALHOHHBIX
chucTeM JUIsl  yOpaBlieHHsT — Ou3Hec-
HpOLIeCCaMHU OpraHHU3aLUN

Ymemw: ¢dopmupoBaTh TpeOOBaHUSL K
KOPIIOpPaTHBHOW MH(MOPMAIIMOHHON CHUC-
TE€M€ OpraHu3aluu

Bnaoemv: HaBbIKaMHM  AKCIUIyaTallH
KOPIIOPaTUBHBIX UHPOPMAIOHHBIX
CHUCTEM ISl yIpaBieHus OusHec -
npoleccaMy OpraHu3aluu

HU3aluunu

Buicokuil ypo-
6enb

3nams: TPUHOUIB TOKYyMEHTUPOBAHUS
U ydera onepauuili B KOPHOpPaTHBHOM
nH(pOpMAITMOHHOH crcreme
OpraHM3alyy, aHauu3a (UHAHCOBOH M
JPYrMX  BHJOB  OTYETHOCTH  JUIA
TPUHATHS YIIPABICHYECKUX PEIICHUI

Ymems: BecTH IOKyMEHTHpOBaHHE W
y4eT onepauuil, OCyLIECTBIATh AHAIU3
OTYETHOCTH 110 OCHOBHBIM OW3HEC-
IpoLeccaM OpraHu3alui B KOpIopa-
TUBHOW MH(DOPMAITMOHHOH CHCTEME

Brademwv: HaBbIKaMU JOKYMEHTHPOBa-
HUS W aHAJIM3a XO3SWCTBEHHBIX Olepa-
U B MPUKIATHBIX [IPOrPAMMHBIX TPO-

JTYKTax

3. OHEHOYHBIE CPEACTBA JJIs TPOBEAEHUSA PYBEKHOI'O KOHTPOJIA
PyOexHbIi KOHTPOJIb MPOBOAMTCS C LEIbI0 ONpPENENIEHUs CTENeHU CHOPMHPOBAHHOCTHU
OTAETBHBIX KOMIETEHIIMI 00yJaromuxcs 0 3aBEPLUICHUI0 OCBOESHHS OUEPEHOro pas3ziesa Kypcea.

3.1 Buabl O1IeHOYHBIX CPEICTB

Kon xommerenmmm/ HaumeHnoBaHue OIeHOYHOTO HaumenoBanune
Ne KoHtponupyemsle TeMbl/
i IJIaHUPYyEMble a3eIBI CpeJlCTBa ISl TEKYIIETO OILICHOYHOTO CPE/ICTBA
pe3yNbTaThl 00y4YCHUs p KOHTPOJIS JUTsL pyOEKHOTO

© Kocranaiickuit puman GI'BOY BO «Uenl V»




U

MHHOBPHAYKH POCCHUU

®denepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00pa30BaTENbHOE YIPEIKACHNE BEICIIETO 00pa30BaHuUs
«Yenabunckuii rocynapcrsennslii yausepcure» (PI'BOY BO «Uenl V)

Kocranaiickuii punuan
Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEICTB MO JUCHUILIHHE (MOIYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PELICHUID
10 OCHOBHOH Ipo(ecCHOHANbHOM 00pa3oBaTeIbHON MpOrpaMMe BBICHIEr0 0Opa3oBaHUs — MpPOrpamMMe
OakanaBpuata «Pycckui SI3bIK U JIUTEpaTypay» 1o HanpasiaeHHIo noaroToBku 45.03.01 ®uronorus

Bepcus noxymenra - 1 cTp. 6 u3 18 IlepBbIii 3x3eMILIAP KOITA Ne
KOHTPOJIS
KommnexcHas
IK-1m.1 . - BOIIPOCHI AJI1 YCTHOTO
CyIIHOCTh ¥ POJIb PELICHUI B MUCEMEHHas pabora:
TIK-1m.2 cobecenoBaHus
npoliecce ynpaBaeHHUs N - 3amanus tecta Ne 1-3
TIK-1m.3 - CJIalI-TIpe3eHTals
- Borpochl Ne-1-3
- BOIIPOCHI IS YCTHOTO
p ALY KommnexkcHas
cobecemoBaHUs
T ] Krnaccugukarms CTPYKTYpPHO-JIOTUYECKAs THChMEHHAs padoTa:
A TIPaBJICHYECKUX PEIICHUN > yréxeMa - 3anasms Tecra Ne 4-6
MK-1m.3 yip P - Bonpochl Ne-4-6
- MUCbMEHHBIC TECTOBEIC H
MIPaKTUIECKHE 3aTaHUs
- BOTIPOCHI 1T COCTABJICHUS
CTPYKTYPHO-JIOTHUECKUX KommnexcHas
CXeM I0 MaTepuaiam nUChbMeHHas pabora:
TK-1m.1 [MonsTue u gakTopsl KauecTsa P P
. JICKIHH - 3aganus Tecra Ne 7-9
MK-1m.2 YIPaBICHYECKUX PELICHU.
- MUCbMEHHBIE TECTOBBIE U - Boripochl Ne-7-9
IK-1m.3 VYnpagneHue KayeCTBOM
MpaKTUUECKHUE 3a1aHus - IPAKTUYECKOE
- CTPYKTYpPHO-JIOTUYECKast 3ananue Nel
cxema
KommnexcHas
- BOIIPOCHI ISl YCTHOTO
MMMChbMEHHas padora:
[K-1m.1 [Ipouecc npunsTHs cobecemoBaHUs
o - 3agaHus tecta NelO-
[K-1m.2 YIPaBJIECHUYECKUX PEILICHUN 1 - JIeJIoBas urpa 12
[K-1m.3 €ro CTpyKTypa - CTPYKTYpHO-JIOTUYECKasi
PYKIYP PYKIYP - IPaKTHIECKOE
cxema
3aganue No2
KommnexcHas
- BOIIPOCHI JIJIs1 COCTaBIEHUS
MUChMeHHas pabora:
MK-1m.1 CTPYKTYPHO-JIOIMUYECKUX
DKCIIEPTHBIE METOIbI - 3amanus Tecta Nel3-
MK-1m.2 o CXeM M0 MaTepHuaiam
MPUHATHS pEeLIeHUH 15
TIK-1m.3 JIEKIUHA
- caiia-npeseHTanus ~ MPAKTHACCKOC
P 3aganue Ne3
- BOIIPOCHI JIJISl YCTHOTO KommnexcHas
TK-1a 1 cobecemoBaHUs MMMChbMEHHas padora:
’ - IICbMEHHBIE TECTOBBIE U | - 3a1aHus TecTa Nel6-
[K-1m.2 MeTtoap! yrpaBieHus: pUCKOM
TK-1n.3 MPaKTUIECKHE 3aTaHUs 18
' - CTPYKTYpHO-JIOTHY€eCKast - Borrpocs! Ne-10-12
cxema
KommnexkcHas
- BOIIPOCHI JJIs1 YCTHOTO
MUChbMEHHAas padoTa:
MK-1m.1 [Ipouecc pa3paboTku u cobecenoBaHus
N - 3aganns Tecta Nel9-
MK-1m.2 IIPUHSTHS CTPATErMu4eCcKuX - clnaia-npe3eHTanus 21
IK-1m.3 peleHui - CTPYKTYPHO-JIOTUYECKAs
- MPaKTUIECKOE
cxema
3amanue Ned
- BOIIPOCHI JIJISl YCTHOTO KommnexcHas
cobeceoBaHUs MUChbMEHHas paboTa:
MK-1m.1 Pa3paboTka 1 KOHTPOJIb A P
- IUCbMEHHBIE TECTOBBIE U | - 3a/1aHus TecTa Ne22-
[K-1m.2 IPUHATHA YIIPaBICHYECKUX
. MpaKTUYECKHUe 3a/1aHus 24
MK-1m.3 peuieHun
- CTPYKTYpHO-JIOTHUYECKasi - IPAKTUYECKOE
cxema 3anaHue Ne5
- BOIIPOCHI JAJIsl YCTHOTO KommnexkcHas
IK-1m.1 cobecemoBaHus MUCbMEHHAs padoTa:
Onenka 3¢ GEeKTUBHOCTH .
MK-1m.2 N - clIaia-mpe3eHTanys - 3agaHus Tecta Ne25-
YIPaBIIEHUYECKHAX PEIICHUN
IK-1m.3 - CTPYKTYPHO-JIOTHYECKAst 27
cxema - IPaKTHIECKOE

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MHHOBPHAYKH POCCHUU

®DenepalibHOE TOCYTAPCTBEHHOE OIOIKETHOE 00pa30BaTEIbHOE YUPEKICHHE BBICIIET0 00pa30BaHMUs

U

Kocranaiickuii ¢punman
Kagenpa sxonomuku

«Yenabunckuii rocynapcrsennslii yausepcure» (PI'BOY BO «Uenl V)

DOoHJ OLIEHOYHBIX CPEICTB MO JUCHUILIHHE (MOIYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PELICHUID
10 OCHOBHOH Ipo(ecCHOHANbHOM 00pa3oBaTeIbHON MpOrpaMMe BBICHIEr0 0Opa3oBaHUs — MpPOrpamMMe
OakanaBpuata «Pycckui SI3bIK U JIUTEpaTypay» 1o HanpasiaeHHIo noaroToBku 45.03.01 ®uronorus

Bepcus noxymenra - 1

cTp. 7 w3 18

IlepBbIii 3x3eMILIAP

KOITA Ne

3amanme Ne6
- Bonpocsl Ne-13-15

3.2 Conep:xaHue OLEHOYHBIX CPEICTB

3.2.1 IlpumepHble 3aiaHus Uil NPOBEACHUS IEPBOr0 PYOEKHOIO KOHTPOJS IO TeMam
«CyImHOCTh W POJIb PEIICHWH B Ipolecce ymnpasieHus», «Kimaccupukamus ynpaBiIeHYECKUX
pewennii», «IloHsTHE U QaKTOPbI KauecTBa YNPABICHYECKUX PELICHUN. YIIpaBICHUE Kaue€CTBOM).
Hcnonp3yeMble OLEHOYHBIE CPEACTBA: KOMILJIEKCHAs MHCbMEHHas palboTa (TECTbl, KOHTPOJIbHbIE
BOIIPOCHI, IPAKTUYECKHE 3aJJaHUs).

TurnoBbie TECTOBBIC 3aJaHUS

DopMynupoBKa BOIpoca

BapuanTs! oTBETOB

CyImHOCTb U pOJIb PEHICHUH B MPOIIECCE YIPABICHUS

Yro 03HAYAET CIIOBO ((MCHCI[)KMGHT»?

MIPaBUTH
yHpaBIsiTh
pemarb
MEHSATh
IUIAHUPOBATh

Kro sBusioTcss  cyOpekTamu
JESTENIbHOCTH OpraHu3alun?

HNPUHATHUA peuieHus B

CILy>Kalue
IIOCTaBUIUKU
KOHKYPEHTBI
MOKYIIaTeJIn
MEHe/IsKepbl

UYro Takoe ynpaBlICHUECKOE pelieHHe?

A) BoJsieBOE BO3/IEHCTBHE CyOBEKTa yIpaBlie-
HUSI, OCYIECTBISEMOE B COOTBETCTBHHU C BBHI-
OpaHHOM 1eNbI0 QYHKIMOHUPOBAHHS

B) omeHka pe3ynbTaToB AEATENHHOCTH MPEA-
TPUSTHS

C) mnpouecc Bo3neHCTBUS HA OMYNHEHHBIX;
D) npuHsTHe 3apaHee  CIUIAHMPOBAHHOI
CTpareruu

E) Bo3neiictBHe, KOTOpOoe NPHBOIUT BO
B3auMojeiicTBHe BceX padOTHUKOB (GUpMBbI,
peanu3ysi MIpU 3TOM ee YeTKO (PUKCHPOBAH-
HYIO 11eJIb

Knaccudukanms ynpaBieHUECKHX

penieHui

Kakwne ObIBaOT yIipaBIeHYECKUE PEIICHNS?

A) TpocThie, CI0XKHBIC

B) 3amporpammupoBaHHbIe U
rpaMMHpPOBaHHbIE

C) nerepMHHHUPOBaHHbBIC

D) HeneTepMUHHUPOBaHHbBIC

E) oObekTHBHBIC, CyOBCKTHBHBIC
F) nomrocpouHsle, KPaTKOCPOUYHbIC

He3anpo-

CyIIHOCTh 3TOTO MOJXOAA 3aKJIIOYAeTCs B TOM, YTO MpHU
(GOpMYTUPOBAaHMM W PEIICHUM  OONBIIMHCTBA  poOIeM
obecriedeHnsT KOHKYPEHTOCIIOCOOHOCTH KPYIHBIX OOBEKTOB

A) KOMIUICKCHBIH
B) uHHOBaUMOHHBIN
C) m1o6aabHBbIi
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TOYKa 0030pa MBICICHHO OJDKHA OBITh HaJl CHCTEMOM, a He Ha | D) HMHTerparoHHbIH

YPOBHE, [I¢ HAXOIHUTCS aHAIU3UPYEMbIH 00BEKT E) BupryanbHsIii
Ha yeM 0cHOBaHO MHTYHTHBHOE pelIeHue? A) uyBcTBa
B) wmbican
6 C) omymenue

D) 3HauuMoCTh
E) cayuaiitHoCcTh

INonsTre 1 GakTOpBl KauecTBa YPaBICHYECKUX PEIICHNH. YTIpaBiIeHHE Ka4eCTBOM

Ha yem ocHoBaHO cyxnenue? A) undopmanus
B) omsiT

7 C) peus

D) yuenue

E) »rmka

Kak Ha3bpIBalOTCS JIMIA, IPUHUMAIOIINE PELICHUsI? A) cy0beKThI

B) o0ObekThI

8 C) SKOHOMHCTHI

D) cnenmanucTsl

E) Bce BbllIcHA3BAHHBIC

Cyursocts 3TOrO ozxosa K YIOPABICHUIO | A)  3IKCKJIIO3MBHbII
KOHKYPEHTOCITOCOOHOCTRIO ~ 3aKJIFOYacTCsl B MpHOOpeTeHuu | B)  MHHOBaNHOHHBIH
9 CyOBEKTOM  yIpaBieHUS  HMCKIIoUMTeapHOr0o mpaBa Ha | C)  mioOanbHBIN
MOJIB30BAHUE 110 CBOEMY YCMOTPEHHIO HOBINECTBOM B Ni000#t | D)  uHTErpamuoHHBII
00IaCTH IEITEIBHOCTH MM KOHKYPEHTHBIM PEUMYIIECTBOM E) wmapkeTHHroBbIi

TunoBbie KOHTPOJILHBIE BOIIPOCHI
Tema 1 CymHOCTB ¥ poJIb PELIEHUH B IPOLIECCE YIIPABICHUS
KoHTpOIBHBIE BOIIPOCHI:
1 TaiiTe onpeneneHne TEPMUHAM «METOM», «KMETOAMKAY», «METOIOTOTUS.
2 OnummMTe METOBI JMATHOCTHKY ITPOOIIEM.
30mnummure MeToibl FreHepupoBaHUs anbTepHaTuB. CyIIHOCTh METO/I0B AKTUBU3ALIMU MBIIIIJICHUS
Tema 2 Knaccudukanus ynpaBieHuYeCKUX peLIeHUI
KoHTposbHBEIE BOIIPOCHL:
4 JlaviTe knaccu(UKalMio yIpaBIeHYECKUX PEIICHUH.
5 Packpoiite cMbICT KIacCU(UKAIIMOHHOTO NMPU3HAKA «110 OOBEKTY YIPABICHUSD.
6 Packpoiite moHsATHE Mporiecca pa3paOdOTKH U MPUHATHS YIIPABICHYECKOTO PEIICHHUS.
Tema 3 TlonsTHE U (aKTOPHI KaUeCTBa YIPABICHYECKUX PELICHUN. YIIpaBleHHE KaueCTBOM
7 J151g 9ero Hy>keH KOHTPOJIb peaiu3aliy YIpaBIeHYECKUX pelIeHnit?
8 Bcerna iu He0OXOIUM KOHTPOJIb MIPU PEATU3AMU YIIPABICHUECKUX pEeIIeHHH?
9 Kak ocymiecTBIsIeTcsl KOHTPOJIb PeaI3aliH YIIPABICHUSCKUX PEIICHU?

TunoBsie MpakTUYECKUE 3aJaHUs
[TpakTnueckoe 3aganue Nel
Tema 3. [TonsiTre 1 (hakTOphI KAYECTBA YIPABICHYECKUX PEIICHUN. YIIpaBICHHE KaueCTBOM
3akpeiToe akiuoHepHoe oO0mecTBo «CayHT» paboTaeT Ha pBIHKE S5 JeT. 3aHuMaeTcs
MOCTaBKOW aBTO3amyacTeld Ha POCCHUUCKUN PBIHOK. 3a 3TO BpeMs YCIENO 3apeKOMEHIOBATh CEOs.
Crnoxunach cienyroliasi CUTyalusi: Ha pbIHKE MOSBUJIACcCh KOHKypupyromas ¢Gupma. ABTo3am4yacTu
naHHoi Qupmbl crosatr B 1,5 pasza gemeBne, yem y ¢upmel «CayHt». Uro B nmaHHOU
HEOJIaroNpUATHON yIpaBieHYeCKoM cutTyanuu nenarb gupme «Caynt»? 3amanue. [lompoOyiite
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pemuTh AaHHyl mpoOiemy. Kakue nedicTBus HODKHA TpennpuHsTh naHHas ¢upma? Kakyro
unpopmarmio 3A0 «CayHT» Oymer HCHOJIb30BaTh I pEIICHUs JaHHOW mpooOsembl? [lodemy
HEOoOXOMMO JJIsl IOJIyYEHHUs JIy4ylIero pe3yapTara MCIIOJIb30BaTh KAaK KaueCTBEHHYIO, TaK U
KOJIMYECTBEHHYIO HH(OpMAINIO?

IIpumure ynpasinendyeckoe pemenue. [logymaiite, kKak NPUHATOE BaMU PELICHUE OTPA3UTCS
Ha JEATEIbHOCTH OpraHu3aliy B IIEJIOM M Ha COTPYIHUKAX NaHHOU QupMmbl. OT Kakux (pakTopoB B
JAHHOM ciy4ae OyJeT 3aBHCETh KaueCcTBO U 3((EKTUBHOCTH yIpaBiieHuIecKkoro pemenus? KakoBo B
JAHHOW cUTyaluu OyneT BIUSHUE TUYHOCTHBIX OI[EHOK PYKOBOAUTEINS, CPEbl MPUHSATHUS PEIICHUS,
UH(POPMAIIMOHHBIX ~ OTPAaHUYEHHUH, MOBEJCHUYECKUX OTrPAaHWYCHWH Ha TIPOIECC MPUHATHUS
yrnpapieHueckux pemeHuid? KakoBa OyneT OTBETCTBEHHOCTh B Cllydae MPHUHITHS HEBEPHOTO,
HETPOIYMaHHOTO, HEOOOCHOBAHHOTO yIpaBieH4YecKoro pemennsa’ K demy 310 MoxkeT mpuBecTu?
OTBeThI Ha BONPOCHI OPOPMHUTE B TAOIUIIE.

3.2.2 IlpumepHbie 3ajaHusi IS TPOBEICHHUS BTOPOTO PYOEKHOTO KOHTPOJIS 1O TeMam
«[Ipomecc TPUHATHS YOPABICHYCCKUX PEHICHUH W €ro CTPYKTypa», «IKCHEPTHBIC METOIIbI
NPUHATHS pelieHuit». Vcnoiabp3yemMple OICHOUHBIC CPEJICTBA: KOMIUICKCHAs MMHChbMEHHasi pabora
(TecThl, MPaKTUYECKUE 3aJaHUs).

TumnoBble TECTOBBIC 3aIaHUS

IIpouecc NpUHATHS yIPaBIECHUYECKUX PELIEHUN U €r0 CTPYKTypa

UT0 HE OTHOCUTCS K METOJIaM MPSMOTO BO3JICHCTBUSI? A) mpukas

B) pacmopsbkenne

C) aaAMUHHCTpATHUBHOE [aBiie-
HUE

D) yka3

E) y6exnenne

10

COBOKYITHOCTh CBOWCTB W XapaKTepUCTHK TOBapa WM JIPyroro oObekTa, | A) TEXHOJIOTHSA
KOTOpbIE TPHAAIT €My CHOCOOHOCTH YIOBJICTBOPATH OOYCHOBICHHbIe WK | B) mnpoektupoBaHue
11 | mpenmonaraemMble TOTPEOHOCTH C) kayecTtBO

D) ceGecTroumMocTh
E) crparerus

IIpornecc nmepebopa MHOKECTBA (PAKTOPOB, BIUSAIOMIUX HA PE3yIbTaT A) [npuHSATHE pelIeHHs

B) paspabotka pemieHus

12 C) yTBepKaeHHE pEIICHUS
D) onTuMH3aNMs pelieHus
E) odopmienue pemenus

3KCH€pTHLI€ MCTObl HPUHATHS peIHeHI/Iﬁ

13

HaHpaBJ’IGHHOCTL HU3MCHCHHA HOKa3aTeJ'IeI>i, onpeaeaeMas myTem O6pa6OTKI/I
OTYCTHBIX CTATUCTUYCCKUX JaHHbBIX W YCTAHOBJICHHS Ha 9TOH OCHOBE
TGHHGHHI/Iﬁ HX UBMCHCHUS BO BpEMCHU

A) dopc-maxop
B) TpeHnn

C) Teopus urp

D) surpomus

E) wmerox denshu

14

Kakwue BEI 3HaeTe METOBbI Ha60pa HCpCOHaJ’Ia?

A) CIOXHBIE U TPOCThIE

B) wmarepuanbHble W Hemare-
puUasbHbIE

C) BHYTpEHHHE U BHEIIHHE

D) ompoc u 00bsBIEHHS

E) mnpowsBoacTBeHHBIE W KOH-
CYJIbTaTHBHBIC

15

B cooTBeTcTBHM C KpuTepHeM OOOCHOBAHHOCTH YHPABICHUYECKHE PEIICHHS

A) KOJJIEKTHBHBIMH WJIH WH-
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MOT'yT OBITH JMBUyaJIbHBIMU

B) pyTHHHBIMH W yHHKaib-
HBIMU

C) ompeneneHHBIMU, U HEOI-
peleIeHHBIMU

D) MHTYUTHBHBIMH H pa-
HHOHAJbHBIMH

E) BepOambHBIMH, MHCBMEH-
HBIMH

TunoBble npakTUUECKUE 3aAaHUS

[IpakTuueckoe 3aganue No2

Tema 4. [Ipouecc npUHATHS YIIPaBIEHUECKUX PELLIEHUN U €r0 CTPYKTypa

3ananue Pa3zpaborarh yrpaBlieHU€CKHE PELICHUs B paMKaX MPeJlaraéMblX CUTYaIHi

Curyarus Ne 1

IIponseranue u Oynyuiee GUPMbI 3aBUCST, IMPEXAE BCEro, OT BHEAPEHHUS HOBOBBEACHUM.
OpHako HEpeoKo MEHEKEpPY IPHUXOOUTCS CTAJIKUBATbCd C CONPOTHBICHUEM H3MEHEHUSIM,
BHEJPEHUIO HOBOro, mnepenoBoro. Kakue JeHCTBUS MOXET MNPEANPUHATH MEHEIKEp, YTOObI
IIPEOIOJIETh  TAaKOE€ INPOTHBOACHCTBHE MHHOBauMsaM? Kakyro nporpaMMy HMHHOBAallUH — BbI
NpeIOKHUTE, €CJIM BaCc Ha3HauaT MEHEIKEPOM JTaHHOU (GUpPMBbI?

Curyanus Ne 2

Kakwue Bbl mpuMeTe penieHus Kak MeHekep (pUpMbl, €Cllu:

a) MPOAYKIMS Balled (GUPMbI HE MOJIb3YETCS COPOCOM y MOTpebuTesnei Ha 0003HaYCHHOM
PBIHKE;

0) 1IeHbI Ha MPOAYKLUIO (PUPMBI PE3KO CHU3UIIUC;

B) IIOCTABIIIMK OTKA3aJCsl OT IOCTaBOK OCHOBHOTI'O ChIPbsI JIJIs Ballled POyKLIUU?

(Pemenus npuHUMATh 10 KaXKAOMY ITYHKTY.)

Curyarus Ne 3

B TpynoBoil KoJIEKTUB, T/I€ CYIIECTBYET KOH(MIMKT MEXIY ABYMs TPYIHIIaMU COTPYIHHKOB
110 MOBOJY BHEAPEHUs M300peTeHMUs], IPHILET HOBbIM PYKOBOAUTEND, MPUITIAIIEHHBIA CO CTOPOHBI.
Kakum ob6pa3zoM emy uyuiie AeHCTBOBaTh, YTOOBI HOPMaJIM30BaTh CO3/ABIIYIOCS OOCTAaHOBKY B
KOJUIEKTHBE?

a) BriOparb akTHB, TPYIIY, HOPYUUTH pa3o0paThCst U MPEUIOKUTh MEPHI 110 HOPMATTU3AI U
00CTaHOBKH B KOJUIEKTHUBE, OTIUPAThCS Ha aKTUB, MOAJIEPIKKY PYKOBOJICTBA.

6) IombITaTbcst pa3yOenuTh U MPUBJIEYb HA CBOIO CTOPOHY CTOPOHHHUKOB MPEKHETO CTUIIS
paboThl, MPOTUBHUKOB HOBOT'O, BO3/IEHCTBOBATh HA HUX YOEKIEHHEM B IIPOLIECCE JTUCKYCCUU.

B) M3yunTh mnepcnexkTUBBI YAydlIEeHHMs] KadecTBa BBITYCKAaEMOM NPOAYKLMH, MOCTABUTH
nepe] KOJJIEKTUBOM HOBBIE MEPCIEKTHBHBIE 33/a4M, ONUPAaThCid Ha Jydlllde JOCTH)KEHUS U
TPYAOBBIE TPAJULUU KOJJIEKTUBA, HE MPOTUBOIIOCTABIISATE HOBOE CTAPOMY. I') YCTaHOBUTH JIE€JIOBOM
KOHTAKT CO CTOPOHHHUKaMHU HOBOT'0, HE IPUHUMAsl BCEphe3 TOBOABI CTOPOHHUKOB CTapOro Mojxo/a K
TEXHOJIOTMM MPOU3BOJCTBA, MPOBOAUTH pabOTy IO peanu3alliyd HOBIIECTB, BO3JEHCTBYS Ha
MIPOTUBHUKOB CUJION CBOETO MPUMEpPA U IpUMepa IPYruX MPOrpeCCUBHBIX PYKOBOAUTENEH.

[IpakTnueckoe 3aganue Ne3

Tema 5. DKcniepTHBIE METOABI IPUHATHUS PELLIEHUI
T'ogoBast morpedHOCTE B monydabpukarax coctasiserT 1550 mirt., ynciao pabouux AHEH B

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MUHOBPHAYKH POCCHUN

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
@y «Yenabunckuii rocynapcrsennslii yausepcure» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punman

Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEICTB MO JUCHUILIHHE (MOIYII0) «MeToAbl IPHHATUS YIPABICHIECKUX PELICHUID
10 OCHOBHOH Ipo(ecCHOHANbHOM 00pa3oBaTeIbHON MpOrpaMMe BBICHIEr0 0Opa3oBaHUs — MpPOrpamMMe
OakanaBpuata «Pycckui SI3bIK U JIUTEpaTypay» 1o HanpasiaeHHIo noaroToBku 45.03.01 ®uronorus

Bepcus noxymenra - 1 crp. 11 u3 18 IlepBbIii 3x3eMILIAP KOITA Ne

roay — 226, ontuMaibHbI pa3Mep 3akasza (maptuu nocraBku) — 75 mrt. IlocraBka ocyuiecTBisercs
IPY30BBIM aBTOMOOHWJIEM CO CpEAHEH SKCIUTyaTallMOHHOW CKOpOCThio 22,92 km/4. [locraBmmk
HaxoauTcs: Ha paccrostaun 2200 kM, oOIiee Bpemst Ha MOTPYy30YHO-Pa3rpy304HbIE paObOTHI, OTABIX
BOAMTENS U T.II. COCTABJISIIOT 2 JTHA 3a peiic. Bo3morkHas 3aieprkka B moctaBke — 2 qua. Onpenenure
napamMeTpbl CHCTEMBbI ¢ (PUKCHPOBAHHBIM pa3MepoM 3aKas3a, a MMEHHO: a) OXHJIaeMOoe JTHEBHOE
notpebnenre monydadbpukaroB; 0) CpPOK pacxXxoJOBaHUS IAPTHU IIOCTAaBKH; B) OXHIAEMOE
noTpedaeHue 3a BpeMs MMOCTaBKU; T') MAaKCUMaJIbHOE MOTPEOJIEHUE 3a BpeMs MOCTaBKU (C y4ETOM
BO3MOXKHOM 3a/Iep)KKU B TOCTaBKE OYEPEIHOW MapTuM); 1) rapaHtuiiHbeiii 3amac. Iloctpoiite
CUCTEMY ¢ (PMKCUPOBAHHBIM pa3MepoM 3aka3a (IMapTHU MOCTABKH) 10 H3BECTHBIM M PACCYMTAHHBIM
JTAHHBIM.

3.2.3 IlpumepHble 3aAaHus JJI NPOBEIEHHSI TPETHEro PyOEKHOIO KOHTPOJIL MO TeMaM
«Metonsl ynpasieHus: puckom», «IIporecc pa3paboTKH ¥ NPUHATHS CTPATErHYECKUX PELICHUI.
Hcnonb3yemble OLIEHOYHBIE CPEJCTBA: KOMIUIEKCHAs HMUCbMEHHas paboTa (TecTbl, KOHTPOJbHbIE
BONPOCHI, IPAKTUUECKUE 3a/1aHus).

Tunosble TeCTOBBIE 3aJaHUS

MeTtobl yIpaBiaeHUs: pUCKOM

B 3KOHOMHYECKOW TEOPHUH pPa3IMYalOT TPU THUIA OPraHU3ANMOHHBIX | A) BepOaibHBIC, KOJIUYECTBEHHBIE,
neneu paluoHaJIbHbIE

B) paumonanbHble, oduIHaIbHbIE,
YHHUKAJIbHBIE

C) opummajbHbIe, ONMEPATHBHbIE M
onepanuoHHbIE

D) oneparuBHbIe, OTIepaIHOHHEIE,
palroHaIbHEIC

E) xonuyecTBeHHBIE, ONEpPAIMOHHBIE,
odunmanbEHEIe

16

COBOKYITHOCTh AaKTHBHBIX CYOBEKTOB M CHJI, JCHCTBYIOHIMX 3a WX | A) BHYTPEHHsI Cpejia
[peJieNiaMy, He TOIAI0IIUXCS KOHTPOJIIO CO CTOPOHBI (DUPMBI 3TO B) BHemHsis cpena

17 C) momutuueckas cpena
D) coumanbHas cpena

E) nemorpaduyeckas cpena

DTOT pPHUCK BO3HMKAET B MPOLECCE pealU3alUd TOBAPOB M YCIyL, | A) KoOMMepYeCcKMii
MPOU3BEIECHHBIX WIIH 3aKYIUIEHHBIX MPEAIPUHUMATEIIEM B) mpownsBomcTBeHHBIH
18 C) ¢dunancOBBII

D) HeompenencHHBIH
E) nomyctumsrit

[Tponiecc pa3pabOTKK U MPUHITHS CTPATETHUECKUX PEIeHUI

Kak jnoctuyb ycTOHUYHMBOM 007acTH cOBITA TOBapOB MCXOJs M3 KPUBOW | A) ydacTHeM HA BCEX 3TANaxX KH3-
XKHU3HEHHOTO IUKJIA HEHHOT'0 IMKJ1a HOBBIX H3/1eJIuii

B) yBenuueHHEM STaNoOB <«3pEJOCThHY
U «HACBIIICHHE.

C) mpenmoTBpalleHHEM 3TaroOB «CIaI»
19 U «Kpax»

D) 3akymarh sl MPOAaXKH IMPEUMY-
IIECTBEHHO 3ACTUYHYIO MPOAYKITHIO
E) sakymare mis mpomaxu mpenmy-
IIECTBEHHO HEJNAaCTUYHYI0 TPOLYyK-
MO

20 | Pemienne y4uThIBaeT OalaHC HMHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH. | A) ypaBHOBEIIEHHOE
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DTH pemieHus MOTYT OBITh W HE caMbIMH 3()(GEKTHBHBIMH, HO OHH | B) wHepTHOe

OXOTHEE MCIOJIHSIOTCS M IPHHOCST JIy4IIHe Pe3ylIbTaThl C) puckoBaHHOE
D) uMITyIBCHBHO
E) ocropoxHoe

Pemienne mpencrapiseT co0OM 3alepiKaHHBI MO BpeMeHH mporecc | A) ypaBHOBEIICHHOE
pearupoBaHus Ha BO3MYILAIOUINE BO3ACHCTBHSA 3TO B) uHepTHOE

21 C) puckoBaHHOE

D) ummynbcHBHOE
E) ocropoxHoe

TUnoBbIe KOHTPOJIBHBIE BOIIPOCHI
Tema 6 MeToab! ynpaBiieHHs] pUCKOM
KoHTpOIBHBIE BOIIPOCHI:

10 Kakue Bam n3BecTHbI MeTO/IbI pa3pabOTKU PEeLIeHUH PU HEONPEIEIEHHOCTH CUTYaluii?
11 UYro Takoe 3BpUCTUYECKUE METO/IbI IPUHATUS PELLICHUI?
12 KakoBbI CylIeCTBYIOT KpUTEPUH BBIOOPA IbTEPHATUB PUCKOBAHHOTO PEIICHUS?

Tunosble NpakTUYECKUE 3a0AHUS

[IpakTuueckoe 3ananue Ned

Tema 7. IIponecc pa3paOOTKu U MPUHATUS CTPATETMYECKUX PELICHUN

B 2015-2017 rr. ®upma N. 3aHuMaBIIelcs Ipoaakeil ObITOBOM TEXHUKHU MPUAECPKUBAIACH
CTpaTeruy OrpaHMUYEHHOr0 POcTa. PyKOBOJACTBO NPHUMEHSIO KECTKHE CTABKU OKJIAZOB, IUPEKTOP
HEINOCPE/ICTBEHHbIE YKa3aHUs NepeaBal HayaJbHUKaM OTIENIOB, B (hUpMe UMeNl MecTo OopoKpa-
TUYECKUN CTWJIb ympaBieHus. Ho motoMm mpowmsonuia cMeHa pykoBojactBa. Ha ¢upme Hauanuch
BOJIHEHUSI.

HoBb1ll MOIO10M IMUPEKTOP NpeIaraeT Apyrou IyTh pa3BUTHA: NIEPEUTH HA IIPOJAKY KOM-
NBIOTEPOB U OPTTEXHUKH, TO €CTh BBIMTH HAa HOBBIM CErMEHT pBhIHKA, PU 3TOM HE TOJBKO COXpa-
HUTh II0KA3aTeIu JOXOIHOCTH, HO M yBEIWYUTh uX. Ilo mepcoHaily, TO pykOBOACTBO INIAHUPYET
IPUMEHUTh HOBBIE METObI MOOLIPEHUsI paOOTHUKOB, @ UMEHHO; NPUBJIEYb MOJUYMHEHHBIX K MpPO-
LIeCCy NMPHUHATHS PELICHWH, MOKa3aTh MEPCIEKTHBBI KapbepHOro pocra. HOBBIH JUPEKTOpP XOYET
pacIIUpUTh CUCTEMY (YHKIMOHAIBHBIX CBA3EH, KpOME TOT0, OH yJeisieT 00JbIlIoe BHUMAaHUE MPO-
(eccroHaTBHBIM TPEHUHTAM U JIeJIaeT CTaBKy Ha MEHEDKEPOB CpeHero janku. PaboTHuku, KOTo-
pble paboTanu paHblie, 00eCIIOKOEHbI, HE TPO3UT UM OCBOOOXAEHHE MPU HOBOM TUPEKTOpE, KaKu-
MU METOZaMH OH Oy/IeT pYKOBOJCTBOBATHCA U 1iesIeco00pa3Ha BOOOIIE 3Ta HOBasi CTpaTerusl.

Kakumu Obii ObI Balllu JayibHEHIINE JAeWCTBUS HA MECTE€ PYKOBOJIWTENS, WM CIIeI0BaU
OBl BbI 3TOM caMoii cTpareruu? Kak olieHUTe CUTYaIUIO C TIO3UIMI pabOTHUKOB (PUPMBI?

3.2.4 TlpumepHble 3aaHus U1 TIPOBEACHUS YETBEPTOro pyOeKHOIO KOHTPOJIA MO TeMaM,
«Pa3paboTka W KOHTPOJIb TPUHATHS YIpaBlIEeHYECKHX perieHui», «Ouenka s¢ddexkTuBHOCTH
YIPABICHUECKUX peleHui». Mcnonp3yemple OLEHOYHBIE CPEICTBA: KOMIUIEKCHAs INUCHbMEHHAs
pabora (TecTbl, KOHTPOJIbHBIE BOIIPOCHI, MPAKTHUECKUE 3a/1aHU).

TwuroBBIe TECTOBBIC 3aJaHUS

Pa3paboTka 1 KOHTPOJIb MPHUHATHS YIPABICHICCKUX PEIICHIH

Pemenue pykoBoauTess, He HaJIeICHHOTO aAMUHUCTPATUBHBIMH A) odepra
22 | GyHKIMSIMH B) mpotoxon
C) pacnopsikeHue
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D) mocranoBjieHue
E) mepeuens
Penrenne nmpUHAMAETCS MIPU HAJIWYHM B IIPOLLIOM HEYIaYHOTO OmbITa — | A) ypaBHOBCLICHHOE
«oOKermmcp Ha MOJNOKE — Ha BOAy JAylOT», a Take mpu | B) umeprHoe
23 | MCKIIIOUUTENBHON Ba)KHOCTH MTOPYYEHHOTO JIeNa C) puckoBaHHOE
D) ummynbcuBHOE
E) ocropoxnoe
Pemienre, OOBIYHO KOMMEPUYECKOTO  XapakTepa, O MOpeIoKeHHH | A) HOpMATHUB
KOHKPETHOMY WJIM JIOOOMY JIMIly 3aKIIOYMTh CHENKy Ha yKa3aHHbIX | B) odepra
24 | ycnoBusax C) mpeiickypaHt
D) noroeop
E) xonmemus
OrneHka 3¢ (GEeKTUBHOCTH YIPABICHYECKHUX PEIICHHH
MeTton npeacTaBisieT co0oi MPOBEPEHHBIC BEKAMHU CIIOCOOBI HAXOXKICHUS | A) MaTpHYHBINA
U peanuzallid paslMYHBIX pENIeHHHd MyTeM OOLICHMs, 3aKyIUCHBIX | B) Teopernko-urpoBoit
25 | meperoBopoB, oOMaHa, JIOTHYECKHX YyXWIIPEHWH, OCHOBaH Ha Joruke, | C) sppucruyeckuii
3ApaBOM CMBICIIE W OIBITe, MpPU KOTOPBIX BEIABIsAeTCs HOBas | D) mcuxomormueckuit
cyliecTBeHHast HH(opMarys E) ananutnueckuit
CoOoTHOIIEHHE CTOMMOCTH MTPUOABOYHOTO MPOIYKTA, MOJTYUYEHHOTO 32 c4eT | A) IKOHOMHYECKAs 3 pexTHB-
peanu3anuu KOHKpeTHOro YP u 3aTpar Ha ero noJAroToBKy U pealu3alylo | HOCTh YP
B) commansuas s¢pdexruBHOCTS YP
26 C) TexHOJOTHYECKAsS addexTus-
HOCTb YP
D) ncuxomoruyeckas a¢dexTHB-
HOCTb YP
E) mnpasosas a¢ddexruBHOCTL YP
B gem cocTout npobiiema mpouecca NPUHATHS PELICHHs A) B TOM, 4TO HE BCE MOHUMAIOT, O
4eM HJACT pedb
B) B ciumimkoM G6oipmiux 00beMax
nocrynarouei nHhopManuu
C) B TOM, 94TO PYKOBOAUTEINH HE YET-
KO 3HaeT pe3yJbrar JaHHOTO pellle-
27 HUS

D) B cpaBHeHHH pPE3yJIBTaTOB TMPO-
W3BOJCTBCHHOM JESATEIBHOCTH TPO-
IIJTOTO ¥ HACTOSIIIETO BPEMEHH

E) B comocraBieHMHM MHHYCOB M
IUIIOCOB B 1eJISIX MOJY4YeHHs] HAu-
00/1b11Er0 0011ero BHINIPhIIA

TunoBsie KOHTPOJILHBIC BOIIPOCHI

Tema 9. Onenka 3 PeKTUBHOCTH YIPaBICHUECKUX PEIICHUN

13 Yto Takoe >PPeKTUBHOCTDH YIPaBIEHUYECKOTO pelIeHNs?

14 KakoBa 3aBucuMOCTb 3((EKTHUBHOCTHU PELICHHsI OT €ro KauecTBa?
15 B yem 3akitodaeTcst HEOOXOAMMOCTb M BOBMOXHOCTh OLEHKH 3(P(PEeKTUBHOCTH MPUHATHIX
penieHuin?

Tunossle npakTHUECKUE 3a1aHUSA
IIpaxTrueckoe 3amanue NeS

Tema 8 Pa3paboTka 1 KOHTPOJIb IPUHATHS YIIPABICHYCCKUX PEIICHUN
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Pazpabotars ynpaBiieHUeCKHE PELICHNUS B PaMKaX MPEIaraéMbIX CUTYaIHi

Cutyanms Ne 1.

[IpumuTe ONTUMAIBHOE PELIEHNUE IPU YCIIOBUU:

a) B cBs3m c cokpalieHneM NPOU3BOACTBA HEOOXOAMMO BBICBOOOAUTH N-YHCIIO
COTPYIIHUKOB.

0) Pe3ko yXyammiioch KauecTBO MPOM3BOAMMON Tpoaykiuu (yciyr). B) Ha peiHke yman
CIPOC Ha MPOU3BOAUMYIO Balliel (UPMON NPOIYyKIUIO (YCIYTH).

Curyanus Ne 2.

Bbl miaBHBI MeHemKep Ha KpYyMHOW (UpME IO TPOHM3BOACTBY BCEMHPHO HW3BECTHBIX
curaper. Y (upMbl UMEIOTCS MHOTOUUCIIEHHbIE (paOpuku 1o BceMy Mupy. OHa JocTuria 0oJbIIoro
o0bemMa npojax. [losBuIace BO3SMOXKHOCTB OTKPHITH ele (adbpuky B oqHoi u3 ctpad CHI, u ot Bac
3aBUCUT pPELICHHE — IOANUCATh HOBBIM KOHTPakT Miau HeT. C OAHOM CTOPOHBI, CTPOUTEIHCTBO
naHHOM (haOpuky 00ecredynT HOBBIMH pPabOYMMHM MECTaMH 3TOT PETHOH, TEM CaMbIM PELIMTCS
aKTyaJbHas JJi 9TOT0 peruoHa mpobiema 06e3paboTHUIlbl; C IPYrOi — ATO MPUHECET OONBIION JT0X0/
Bameit pupme. OHAKO BBI, 3aHUMASACh MPOU3BOACTBOM M MPOJAXKEH KPYIHBIX MAapTUH CUTAPET, J10
CUX Mmop He ObuK yOeXKIeHBI B TOM, YTO KypeHHUE BhI3bIBaeT pak. HeqaBHO BaM B pyKH MOIMajil OTYET
00 wuccienoBaHUM, B KOTOpOM Obljla YCTAHOBJIIEHA IMpsAMas CBSA3b MEXKIYy KypeHHUEM U
OHKOJIOrMYeckuMH 3a0oneBaHusiMu. [loctaHoBka 3amaun: Kakoe pemienue Bbl mOpumere?
[Tonnumiere a1 BbI KOHTpaKT win HeT? [louemy?

[IpaxTrueckoe 3ananue Neb
Tema 9 Ouenka 3¢)(heKTUBHOCTH YIIPABICHUECKUX PEILICHUN

«[IpunsTHe pemieHns o BbIOOpe MaciTabda HOBOTO TPOU3BOACTBA»

VYenosue. [Ipeanpuarmarens pemmsi OpraHM30BaTh MPOU3BOACTBO CTONSPHBIX M3nenuil. B
pe3yabTare OLUEHKH CIpOoca, BO3SMOXKHOW LEHBl peali3allMi U 3aTpaT Ha MPOU3BOACTBO U COBIT UM
OBLIIM TIONYYEHBI CIEAYIONINE JaHHbIE: MaKCUMalbHas 1ieHa ogHoro u3nenus [{max — 300 nen. ex.;
BO3MOKHO YMEHBIIIEHUE PHIHOYHOM 1IeHbI B Onvkaimmii rog g0 Limun = 200 neH.ex.; nepeMeHHbIe
3arparhl Ha ogHo u3nenue Mnep = 120 neH. exd.; B cOCTaB MOCTOSIHHBIX 3aTpar BXOASAT: O 3apIuiara
npeanpunumarens — 2000 neH. e. B Mec., 0 pacxoabl Ha amopTHu3anuio odopynoBanus 600 meH. e.
B MEC., O pacxo/ipl Ha OIUIaTy apeHbl momenieHus (2 BapuanTa): BapuanT 1 — Cap = 1000 nen. ex. B
Mec., Bapuant 2 — Cap = 2400 neH. en. B Mec. [IponsBoacTBeHHas MI0Maap BapruaHTa 1 mo3Boiser
OpraHu30BaTh BBITYCK 30 W3JeNuii B MeCAI, a TPOW3BOJCTBEHHAs IUIOMAAsr BapuaHTta 2-120
w3genuii B Mecsn. HeoOxomumo mNpHHATH pemieHHe Mo obOecneyeHuro 0e3yOBITOYHOCTH
MIPOM3BOACTBA U BbIOPATh JIYUIINN BApUAHT apEHyEMOT0 IMOMEIEHHUS.

4. ITIOPAJOK NPOBEJAEHUA U KPUTEPUUN OHEHUBAHUSA PYBEKHOI'O
KOHTPOJIA

41. Tlopsinok npoBeaeHUsi py0esKHOr0 KOHTPOJIA

PyOexHblil KOHTpONIb MpoBOAUTCA B 3 sTana. Ha mepBoM 3Tame CTyIEHT peliaeT TEeCThI.
ITponomkurensHOCTh — 15 MuHYT. Ha BTOpOM 3Tane cTyAeHT OTBEUAET HAa KOHTPOJIbHBIE BOIPOCHI —
10 mMunyr. Ha TperbeM sTame pemiaeT NpakTHUYECKHUE 33JaHUs: BbIOMpaeT HHCTPyMEHTaJbHbIE
cpeactBa Juis OOpaOOTKM JaHHBIX B COOTBETCTBMM C IIOCTABJICHHOM 3ajadyeld, aHaIU3HpyeT
pe3ynbTarhl, (OpPMYIUPYET OTBEThl Ha KOHTPOJIBHBIE BOIPOCH, OOOCHOBBIBAET IIOTY4EHHBIE
BbIBOJIBI. [IponomkutensHOCT — 20 MUHYT.
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4.2.

4.2.1 Kpurepum oueHUBaHUS TECTOB
MaxkcuMaJIbHBIN 0aJlI 32 OTBET HA TECTHI — 5 0AJLIOB.

Kputepuu onenuBanus pyoe:kHOro KOHTPOJISI 10 BUAAM OLIEHOYHBIX CPeICTB

Otianuno/
5 6a10B

Xopomuio/
4 6ay1a

YioBjerBopuTeJbLHO/
3 6anna

HeynoBierBopuTesibHO/
0-2 6a1a

Bricokuit ypoBeHb
OCBOCHUS TPOBEPSIEMBIX
KOMITETEHLUH

[IponBuHYTHIN ypoBEHB
OCBOCHHUSI IIPOBEPSIEMBIX
KOMIIETEHLUH

[Toporogelii ypoBeHb
OCBOCHHUS TPOBEPSIEMBIX
KOMITETEHIIUHA

Henocrarounslii ypoBeHb
OCBOCHHUSI ITPOBEPSIEMBIX
KOMIIETEHIINHN

JleMOHCTpHUPYIOTCS:
mybokoe U NpPOYHOE
YCBOCHHE IPOTPAMMHOIO
Marepuana, cBOOOIHOE
BIAJICHUC  MAaTepHajoM,
MPaBUJIBHOC TPUMCHCHHUE
TEPMHUHOJIOTUH,
CHO0COOHOCTH BEIOpATh
WHCTPYMCHTAJIbHEIC
cpenctea ans 00OpabOTKH
9KOHOMHUYECKHX JaHHBIX B
COOTBETCTBUU C
IOCTaBJIEHHOI 3a1a4en.

JIeMOHCTPUPYIOTCS:
3HAHUE MIPOrPaMMHOTO
Marepuaia, IpPaBUILHOE
MPUMEHECHUE
TEOPETUYECKUX  3HAHUH,
BIIaJIcHUE HEOOXOAUMBIMH
TepPMHUHAMH, CIIOCOOHOCTH
BEIOpATh
HMHCTPYyMEHTAJIbHbIC
cpenctBa it 0OpabOTKH

OKOHOMHYCCKHUX NAaHHBIX B | CPEACTBA JJIA 06pa6OTKI/I
COOTBETCTBUHN C |9 KOHOMHWYECCKHUX JAaHHBIX B
IIOCTaBJICHHOM 3az[aqel71. COOTBETCTBUHN C

JeMoHcTpUpyrOTCS:
YCBOGHHUE
Marepuana,
JOIIyCKAIOTCS
HUMEIOTCS
UCIIOJIb30BaHUHU
TEPMHHOJIOTUH,
HEZO0CTaTOYHO

cthopMupoBaHa CIIOCOOHOCTH
BBIOpPAaTh HMHCTPYMCHTAJbHBIC

MOCTAaBJIECHHON 3a1aueH.

OCHOBHOT'O
pu  OTBETE
HETOYHOCTH,
3aTpyJHEHUS B

JeMOHCTpHUpYIOTCS:
NpOTPaMMHOTO MaTepuasa, mpu
OTBETE
3aTPyIHCHUS
UCIIOJIb30BAHUN TCPMHUHOJIOTHH,
HE

CITOCOOHOCTH
WHCTPYMEHTAJBHBIE
JUTT 00pabOTKU IKOHOMHYECKUX
JTAHHBIX
MOCTaBJIEHHOM 3aauyei.

HC3HAHUC

OIIHOKH,
npu

BO3HHKAKOT

cthopmupoBaHa
BBIOpATh
cpezacTBa

B COOTBCTCTBHH C

4.2.2 Kputepuu olleHHBAHHS 0TBETOB HA KOHTPOJIbHbIE BOMPOCHI
MaxkcuMalibHbIN 0ajul 32 OTBET — 5 OaJUIOB.

OTtanuno/
5 6aa10B

Xopomo/
4 0asna

YnoBJjerBopuTebHO/
3 0aaaa

HeynosaerBopureabHo/
0-2 6anna

Bricokuit ypoBeHb
OCBOEHHS ITPOBEPSIEMBIX

[IpoaBuHyYTHIN ypoBEHB
OCBOEHHS ITPOBEPIEMBIX

IToporoBelii ypoBeHb
OCBOEHHSI ITPOBEPIEMBIX

Henocrarounslii ypoBeHb
OCBOEHHSI IPOBEPSIEMBIX

KOMITETEHIIUHA KOMIIETEHITUHN KOMIIETEHITUHN KOMIIETEHIIUH
JemoHcTpupyroTCs: JleMOoHCTpUpyOTCS: JleMOHCTpUpYIOTCS: 3HaHUE U | JJeMOHCTpUPYIOTCS:
IIOJIHOE U3JI0KEHUE | TIOJHOE U3JI0KEHUE | TOHUMaHHe OCHOBHBIX | HE3HAHHE OOJBIIEH YacTh
Marepuaiga (OoTBeTa  Ha|Marepuaia MOJIOKEHUH JJAHHOM TeMBbI, HO | COOTBETCTBYIOIIETO
BOIIPOC), Jlaercs | naeTcs MIPAaBUJIBHOE | U3JIaraeTcs Marepual | BoIpoca, JIOITYCKa0TCs
MPaBWIBHOE ONPEACICHHUE | OTIPEJICICHIEe  OCHOBHBIX | HEIIONTHO ¥ JOIYCKAIOTCS | OMHOKU B (HOPMYITUPOBKE
OCHOBHBIX TTOHATHUH; | HOHSATHIA; 00HAPY)KHBACTCS | HCTOYHOCTH B OIPEICIICHUHM | ONPEACICHUNA ¥ IMPaBHII,
oOHapyXUBaeTCs MMOHUMAaHUE MarepHaia, | IOHATUH WIn (HOPMYIUPOBKE | ICKAKAIOIIUE WX  CMBICI,
MOHUMAaHUE Marepuaia, | 000CHOBaHUE CBOMX |IpaBWJI; CTYIEHT HE YMEET |CTyIeHT Ja€T HEBEPHYIO
000CHOBaHHE CBOMX | CY’)KII€HUHM,  NPUMEHEHHUE | TOCTATOUHO TIy0OKO U | OLICHKY CUTYalllH.
CYXKICHUH, IIPUMEHEHUE | 3HAHUM  HA  MPAKTHUKE, | JOKA3aTEIbHO 000CHOBATh
3HAHWA  HA  TIPAKTUKE, | IPUBOIATCS HEOOXOAMMEIE | CBOM CYXKIEHUS W TPHBECTH
MPUBOIATCS HEOOXOAWMBIE | IPUMEPHI, HO |[CBOM IPHUMEPBI; HU3JIAraercs
IpUMEpPbl HE TOJIBKO H3 | JOIYCKAOTCS 1-2 | marepuan HemocaeJ0BaTeIbHO
y4ueOHUKa, HO U | HeJjoyeTa B|H JOIyCKAIOTCS OIIMOKH B
CaMOCTOSITEIbHO [I0CJIE0BATEIBbHOCTH U | I3bIKOBOM odopmicHUN
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COCTaBJICHHBIC; U3JIaraceTcs | I3bIKOBOM 0(OPMIICHHH | U371aTAEMOTO.
Marepuan M3J1araeMoro.
IIOCJIENOBATEIBLHO "
MIPaBUIIBHO C TOYKHU 3pEHUSA
HOPM JIUTEPaTypPHOTO
SI3BIKA.

4.2.3 Kpurepuu onleHUBAaHUS MPAKTHYECKOT0 3aJaHUs

MaxkcumanbHbIi 0aJul 3a BHIIOJHEHHUE MTPaKTUUECKUX 3a1aHuil — 10 6aos.

Otianuno/
9-10 6ay710B

Xopomuio/
7-8 6a/I0B

YnoBJeTBopuTEIHLHO/
5-6 6a/10B

HeynoryieTBopuTEILHO/
0-4 6anaa

Bricokuil ypoBeHb
OCBOCHUS MPOBEPSAEMBIX

[IponBuHYTHIN ypoBEHB
OCBOCHHUSI IIPOBEPSIEMBIX

IToporoBelil ypoBeHb
OCBOCHHUSI ITPOBEPSIEMBIX

Henocrarounslii ypoBeHb
OCBOCHUSI TPOBEPSIEMBIX

KOMITETEHLUH KOMIIETEHLUH KOMIIETEHLUH KOMITETEHIIUI
Crynent wumeer miyookue|CryaeHT mnoka3an 3Hanue |CtyneHT B nenoM ocBowdi | CTyneHT uMeeT
3HAHUS y4eOHOTO | y4eOHOTOo Marepuaa, | Marepuan MPAKTUYECKOM | CYIIECTBCHHBIC — MPOOEIIBI
Mmarepuaa 1o TeMe | yCBOMII OCHOBHYIO | pabOTbI, OTBETHJI HE Ha BCE |3HAHMSAX OCHOBHOIO y4eOHOTO
IIPAKTUYECKOI paboTsl, | TUTEPaTypy, CMOT OTBETUTH | yTOUHSIOLIHE " | MaTepualia IIPAKTUYECKOI
IIOKa3bIBaACT YCBOCHUE | [TIOYTU IIOJIHO Ha BC€ | JOMOJHUTEIbHBIE BOIIPOCHI. pa6OTbI, KOTOpLIﬁ IIOJIHOCTBIO
B3aNMOCBA3U OCHOBHBIX | 3a1aHHBIC JOIIOJTHUTCIBbHBIC CTyI[eHT 3aTPyAHACTCA C | HE PacCKpbLI COZICpIKaHUC
MOHATUIH HCIIONB3YEMBIX B|W YTOYHSIONIME BOIPOCHI. | IPaBUIbHON OIIEHKOH | BOTIPOCOB, HE CMOT' OTBETHTH
pabote, cMmor orBeTuTh Ha |CTYIeHT  JAEMOHCTPHPYET | IPEIOKEHHOH 3aja4u, | Ha YTOYHSIOIINE
BCE YTOYHSIOIINE W |3HaHUS TEOPETHYECKOTO U |Na€T  HEMONHBIH  OTBET, | JONOJHHUTENBHBIE  BOIPOCHI.
JIOTIOJTHUTENBHBIE BOIIPOCHI. | TPAKTHYECKOTO MaTepHaia | TpeOyomuit HaBossIuX | CTyneHT  1aéT  HEBEpHYIO
CTyoeHT  JEeMOHCTPHPYET |[[I0 TeMe MPAKTHYECKOH | BONPOCOB  IPENOAABATes, | OLIEHKY CHUTYyalWH,
3HAHUSA TEOPETUYECKOTo U |paboTHl, JIOITyCKasi | BRIOOp aJropuTMa perieHus | HeIpaBHIbHO BbIOMpaeT
NPaKTHYECKOr0 MaTepHala | He3HaYnuTeIbHbIe 3aJa4d  BO3MOXKEH  [IPH |QITOPUTM  JIeHCTBUIA,

M0 TeMe MPaKTHYECKOW | HSTOYHOCTH TPH PEIICHUH | HABOASIINX BOIIpOCax | cChpopMUpOBaHa CIHOCOOHOCTh
paboTsI, OIpeJIesIsAeT [3a/lad, WMes  HEeIMOJIHOE | IPperoaBares, BBIOparh HMHCTPYMEHTAJIbHbIC
B3aUMOCBSI3H MEXY | TOHUMaHue JI€MOHCTPHPYET cpexctBa Ui 00pabOTKH
IIOoKa3aTciIAMU 3a1a4H, llaéT MEXKIUCTUITTIMHAPHBIX HEIOCTAaTOYHYIO 3KOHOMHNYECCKHUX JAaHHBIX
NPaBHJIbHBINA QITOPUTM | CBSI3€H TIpH  NIPABMIILHOM | CIIOCOOHOCTD BBIOpATh | COOTBETCTBUU

peuienus, orpezesieT | BBIoope aJITOpUTMa | FHCTPYMEHTaJIbHbIC TIOCTaBJICHHON 3ajaueii,
MEKANCIUIUINHAPHBIE pemeHus 3aJaHus, | CpeAcTBa Uit 00pabOTKM | IpOaHaIN3UPOBATH

CBSI3H o YCJIOBHIO | IEMOHCTPUPYET 9KOHOMHUYECKHX MIaHHBIX B|pE3ylbTaTbl  pacdyeToB
3a7aHusg, JEMOHCTPHPYET | CIOCOOHOCTh BBIOpATh | COOTBETCTBUU ¢ | 06ocHOBATH MIOJTyYeHHBIE
CIOCOOHOCTH BBEIOPATh | HHCTPYMEHTAJIbHBIE TIOCTaBJICHHON 3aj1aueil, | BEIBOJIBI.

WHCTPYMEHTAJIbHEIC cpeactBa s 00pabOTKHM | MpOaHAIM3UPOBATh

cperactBa Ui OOpabOTKH | PIKOHOMHYECKMX JAaHHBIX B|pe3ylbTaThl  pacuyeToB U

OKOHOMHNYCCKHUX OAaHHBIX B |COOTBETCTBHUU ¢ | obocHOBATH TMTOJTYYCHHBIC

COOTBETCTBUU C | TOCTaBJICHHOM 3aJ1auei, | BEIBOJIBI.

MOCTaBJIEHHOMN 3aj1a4uei, | mpoaHaIu3upoBaTh

MPOaHATU3UPOBATh pe3yabTathl  pPacueToB W

pe3yabTaTtsl  pacdeToB U |0OOCHOBaTh  IOJyYEHHBIE

000CHOBaTh  IOJYYEHHBIE | BEIBOJIBI.

BBIBO/IBI.

4.3. Pe3ynbrarhbl py0esKHOT0 KOHTPOJISI H YPOBHH C()OPMUPOBAHHOCTH KOMIETEHIM A
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[Ipu moaBeneHUN UTOTOB YUYMTHIBAIOTCS PE3YJbTaThl TEKyIIero KoHtpous. [lomydyennsie 3a
TEKYIIUH KOHTpOJIb Oaiibl CyMMHUPYIOTCS ¢ OajulaMu, MOJy4YE€HHBIMH 32 KaXAbIH dTam mpu
MIPOXOXKICHUH PYOEIKHOTO KOHTPOJIS.

Kputepuu oreHuBaHMs ypOBHS OCBOCHHS JUCUUIUIMHAPHBIX KOMIETEHIMHA Ha pyOexHOM
KOHTpOJIE:

«otanuHo» (A, A-; 4.0 — 3.67; 90 — 100%) — CTymIeHT HMOJIHOCTBHIO BBIMOJHHUII 3aJaHKe, MOKa3all
OTJIMYHBIC 3HAHWS M YMCHHS B paMKaX YCBOCHHOTO y4eOHOTO marepuana, padora odopmiieHa
AKKypaTHO U B COOTBETCTBUU C MPEABABISIEMbIMHA TPEOOBAaHUSIMHU.

«xopomio» (B+, B, B-; 3.33 — 2.67; 75 — 89%) — cTyneHT MOJHOCTHIO BBIMOIHII 3a/IaHKE, TTOKa3aJl
XOpOIINe 3HAaHUS U YMEHHUS, HO HE CMOTI 00OCHOBATh ONTUMAIBHOCTH MPEATOKEHHOTO PEIICHHUS,
€CTh HEIOCTATKH B 0(hOPMIICHHH PaOOTHI.

«ynosnerBoputeabao» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — CTyA€HT MOJHOCTHIO BBIOIHHUII
3aJlaHle, HO JOMYCTHJI CYIIECTBEHHbIE HETOYHOCTHU, HE TPOSBHI YMEHHUS MPABUIHHO
UHTEPIIPETUPOBATh  TOJYYEHHBbIE  pe3yldbTarhl, KadecTBO odopmieHuss paboOThl  HUMeeT
HEJOCTaTOYHbIN YPOBEHb.

«ueynosierBoputenbHo» (F; 0; 0 — 49%) — cTyIeHT He MOJHOCTBIO BHIMOIHUI 3aIaHKe, TIPH ITOM
MPOSIBUAJI HEJIOCTATOYHBIM YPOBEHD 3HAHUH U YMEHHI, a TAK)KEe HECIIOCOOCH MOSICHATD TTOJTYYCHHBII
pe3ynbTar.

YpoBHU CHOPMHUPOBAHHOCTH KOMIIETEHITUH OMPEIEIISIETCS CICTYIOITUM 00pa3oM.

1. Boicokuii ypoBeHb C(HOPMHUPOBAHHOCTH KOMITETEHIIHI COOTBETCTBYET OIICHKE «OTIUYHO,
npeanosiaraet GOpMUPOBAHNWE KOMIIETCHIIMM Ha BRICOKOM YPOBHE, TOTOBHOCTh K CAMOCTOSITEIHHOM
npodeccHOHAIbHON JIeATENbHOCTU: CTYACHT JOJDKeH 3HaTh OCHOBHBIE MPHHIIMIBI METOIUK
COBEPIIICHCTBOBAHMS OW3HEC-TIPOIIECCOB W COBPEMEHHBIC TEXHOJOTHH JIOKYMEHTAIMOHHOTO
oOecrieueHrs yIpaBleHUs, COACpXKaHHe, Ha3HaueHHWe M 001acTb MPHUMEHEHHUs MPOrPaMMHBIX
MPOJYKTOB, MCIOJB3YEMBIX MPU TMOCTPOCHUHM MOJCIM W/WIM pealu3alii TpoekTa (IiaHa) B
00acTi TOCTPOCHHSI U Pa3BUTHUS OU3HECA, MPUHIUIBI JOKYMEHTUPOBAHUS W y4eTa Omepanuil B
KOpIOpaTUBHON MH(OPMAIMOHHON CHCTEME OpraHU3alluy, aHajln3a (PUHAHCOBOM M JIPYTMX BHUJIOB
OTYETHOCTU JUIS TIPUHSATHS YIPaBIEHYECKUX PEUICHH; YMETh pellarh 3aJaqd, CBA3aHHBIE C
COBEPIIICHCTBOBAHMEM U BHEAPEHHEM OH3HEC-TIPOIECCOB, HCIOIb30BaTh HUH(POPMAIMOHHBIC
TEXHOJIOTMH TIPU MPOBEACHUM MOJECIUPOBAHUS U ONTUMHU3ALNU OWU3HEC-TPOIIECCOB, ONEPUPOBATH
3HAHUSMH, TOJYYEHHBIMU TPHU TOATOTOBKE OPTaHHM3AIMOHHO-YIPABICHYECKON TOKYMEHTAIIUH,
WCIIOJIB30BaTh TMPOTPAMMHBIE TMPOAYKTHI, COOTBETCTBYIOIIME 3ajadyaM YIPABICHUS] MPOEKTAMH
(MomensiMu, TUTaHaMU) B 00JACTH MOCTPOCHUS M Pa3BUTHUS OM3HEcCa, BECTH JOKYMEHTUPOBAHHE W
y4eT orneparuii, OCyIeCTBIATh aHaJIU3 OTYETHOCTH 110 OCHOBHBIM OM3HEC-TIPOIIECCaM OpraHU3aIuI
B KOPHOpPaTUBHOM HMH(OPMAIMOHHOW CHCTEME; BIAJeTh METOJaMU TMPOEKTUPOBaHUS Ou3HEc-
MPOIIECCOB, TPOTPAMMHBIMH  CPEICTBAMH MOJECIMPOBAHUS M aHajdu3a OW3HEC-TPOIIECCOB,
METOAMKON COCTaBIIEHUSI IPOEKTOB OCHOBHBIX YIPABICHUECKUX JOKYMEHTOB, HABBIKAMH CETEBOTO
aHaju3a, KaJeHJapHOTO TUTAHHPOBAHHWS, KOHTPOJIA XO/Aa pealu3aluu MpoekTa (MJiaHa) B o0nacTH
MOCTPOEHUS W pa3BUTHUs OW3HECa, HABBIKAMHU JOKYMEHTHUPOBAHHUS M aHalU3a XO3SHCTBEHHBIX
oreparuii B MPUKIAIHBIX POTPAMMHBIX IMPOIYKTAX.

2. [IponBUHYTHIN YPOBEHH COOTBETCTBYET OLIEHKE «XOPOIIIOY, IpeanoaaraetT GopMupoBaHue
KOMIIETSHITMI Ha 0oJiee BRICOKOM YPOBHE: CTYJIEHT JIOJDKEH 3HATh METOJIbI YIIPaBIECHUS OCHOBHBIMU
Ou3Hec-mporieccaM, BUIObI M (OPMBI OpPTaHHW3AIMOHHO- YIPABICHUYECKOW JOKYMECHTAIIHH,
OCHOBHBIC J3Tambl pa3pabOTKHM W pealu3alu MpoekTa (MOJAENH, IJIaHa), a TaKKEe IPOIECCHI
yIpaBICHUS, BXOMHBIE PECYPCHl M PE3YIAbTaThl KaXKAOTO Tpolrecca, (GYHKIUHM W Ha3HAYCHHE
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KOPIOPATUBHBIX MH()OPMAIIMOHHBIX CHCTEM Il YIPABJICHUS OM3HEC- MPOIECCaMU OpraHHU3alllu;
yYMETh aHAJIU3UPOBaTh OMU3HEC-NIPOLIECCHl M MHTEPIPETUPOBATH HMHPOPMAIMIO, IOJIy4aeMyl B
pe3yibrate 3TOr0 aHallM3a, COCTABIATh W OQOPMISATH JOKYMEHTHI, OILCHHBATh pPE3YJIbTaThl
peanu3aluy NPOEKTOB (IUIAHOB) HAa KaKJIOM JTale >KM3HEHHOIo ILMKJIA IpoekTa (IulaHa),
dbopmupoBarh TpeOOBaHUS K KOPHOPATUBHON WHGOPMAIIMOHHOW CHCTEME OpPTaHW3aIluH; BIAJIETh
METOJlaMH YIIpaBiIeHHUs OM3Hec-IpolieccaMy; HaBbIKaMU BbIOOpa KIIFOUEBBIX IOKa3aresel Ou3Hec-
IIPOLIECCOB, COCTABICHUSA U O(OpPMIIEHUS JIOKYyMEHTOB, METOJAaMH OLEHKM HOTPEOHOCTH B
pecypcax, IpOJOKUTEIbHOCTH U CTOMMOCTH MPOEKTa (IJIaHa, MOJIEINN ), HaBbIKAMH HKCILTyaTalluu
KOPIOPATUBHBIX WH(POPMAITMOHHBIX CUCTEM JUIS YIIPaBICHHs OM3HEC-TIPOLIECCAaMH OPTaHU3aLNH.

3. TloporoBblii ypOBEHb COOTBETCTBYET OLICHKE «YyIOBJIECTBOPUTEIBHOY», IMPEAIOIaraeT
¢dopMHupOBaHUE KOMIICTCHIIMH Ha Ha4YaJbHOM YpPOBHE: CTYIEHT JOJDKEH 3HATh COAEp)KaHUE W
3aKOHOMEPHOCTH  pa3BUTHs  OM3HEC-TIPOLIECCOB, IMPHUHLUIBI  PALMOHAIBHON  OpraHu3anuu
JOKYMEHTAI[HOHHOTO  OOECTEYCHUsI  yNpaBJICHUS, OCHOBHBIC IPHHLIWIBI  IUIAHUPOBAHHMS,
MOZETTMPOBAHUS U YIPABICHUsI NPOEKTaMHU B 00JAaCTH MOCTPOEHUS U pa3BUTUS Ou3Heca, Lelb U
3aJa4il BHEIPEHHUS KOPIOPATHBHBIX HMH()OPMALIMOHHBIX CHCTEM B OpraHM3allld; YMETh
UAECHTUGHUIMPOBATh U KJIACCU(PUUUPOBATh OMU3HEC-TIPOLECCHl Ul YIpaBJICHUs, aHAJIU3UPOBAaTh
JOKYMEHTOO00OPOT U JIOKYMEHTOTIOTOKH MO KOJTMYECTBEHHBIM U Ka9€CTBEHHBIM KPUTEPHSIM, CTABUTH
LeJ W 33Ja4d Ha KaXJO0M 3Tane pa3paboTKM M pealu3allvy MpoeKTa W/WIM IulaHa B 00JacTH
MOCTPOEHUS U Pa3BUTHsS OU3HECA, BBIABIATH MH(OPMALMOHHBIE MOTPEOHOCTH IMOJIb30BaTeNe Ass
ylpaBiieHUs] OU3HEC-TpolleccaMH OpPraHM3allMd; BIAaJeTh METOAAMHU BBIJACICHUS W ONUCAHUS
OM3HEC-TIPOIIECCOB, a TaKXe JOKYMEHTAJIbHOIO OOECHEUeHUsl YIpPaBICHYECKUX PpEIICHUH,
HaBbIKAMHU pa3pabOTKU IJIaHa (MPOEKTa, MOAEIM) M METOlaMH OLEHKH 3(P(GEKTUBHOCTH MPOEKTa
(mokaszarenell BBIMOJHEHUS IJIaHA), TOHATHWHBIM ammaparoM B OOJIACTH KOPHOPAaTUBHBIX
MH(POPMAILIMOHHBIX CUCTEM ISl YIIPaBIeHUs OM3HEC-TIPOLeCCaMM OpraHU3aLUH.

4. HegoctaTtoyHblii ypOBEHb COOTBETCTBYET OLIEHKE «HEYI0BIETBOPUTEIHHO.
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